
BENICIA PUBLIC LIBRARY 

BOARD OF LIBRARY TRUSTEES MEETING 

JANUARY 14, 2014 

DRAFT MINUTES 
 

Call To Order 

Board President Eichbauer called the meeting to order at 6:30 p.m. 

 

Board Members Present: Mary Eichbauer, Mary Goshert Ekenstam, Carole Nail, and Sandra Summerfield 

Kozak. 

 

Excused Absence: Board Member Ruth Workman. 

 

Staff Present: Diane Smikahl, Library Director, and Helaine Bowles filling in for Board Secretary Toni Yosick. 

 

Notice of Fundamental Rights 

Board President Eichbauer read the prepared notice. 

 

Approval of Agenda 

Board Member Nail asked that Item 6D be moved to follow Item 4, as Allison Angell from the Library was here 

to speak. On motion of Board Member Nail, seconded by Board Member Ekenstam, the agenda was 

unanimously approved as amended. 

 

Approval of Minutes 

On motion of Board Member Nail, seconded by Board Member Ekenstam, the minutes were unanimously 

approved as presented. 

 

Fines for Food – Staff Suggestion 

Allison Angell explained that the “Fines for Food” would benefit the Library as it would only be a partial 

amnesty:  we would not forgive fines and fees for lost books, only for books that were overdue.  In the past 

many patrons were not using the Library because of their fines, and they came back when they could have their 

fines forgiven. This program would build community goodwill.  Other departments in the City have done 

different things for the community and she would like to have the Library help the community.  A discussion 

ensued on how the administration of this would be handled and where the food would go.  It was also brought 

up that some patrons might not be able to donate food so this would exclude them from the amnesty. Board 

Member Nail said the food drive was a good idea, but not for amnesty of fines. The Board asked the Library 

Director to come back to the Board next month with the figures on the last few amnesty days and the amount 

the Library lost. When the full Board is at the meeting next month and the information is available, the Board 

will consider the request again. 

 

Before Ms. Angell left, she informed the Board that with the donation the Library received from Valero, two 

early literacy stations were purchased and put in the Children’s Section.  She invited the Board to look at them 

after the meeting. 

 

Report from Board President Eichbauer 

Board President Eichbauer had no report. 

 



Reports by Library Director Smikahl 

A. Update on Library related Council Items 

 No Report. There is nothing regarding the Library on the next several agendas. 

 

B. Update on Arts and Culture Commission (BACC) 

 The Library Director said the last BACC meeting was held on January 9, 2014, and the next 

meeting will be on February 13, 2014. 

 The Commission has a new Chair, Dalene Waranietz, and a new Vice Chair, Elaine Eisner. 

 The Library Director stated that the Public Art Committee will be bringing the public art concept 
to the Council at their January 21, 2014, meeting for approval. 

 

C. Solano Napa & Partners Update 

 The new contract will go to Council in March and will expire on June 30, 2015. They are moving 
forward in choosing a new system and it will be going out for an RFP. They will be meeting this 

Friday. 

 

D. Correspondence/Articles/Other 

 Benicia Reads has begun and the books are on the shelf for check out (The Maltese Falcon). 

 Board Member Nail brought in an article from the San Francisco Chronicle which reported on a 
bookless library in San Antonio. 

 The Library Director stated that she has started going through the Policy Manual. She has gone 
through the first section and the only change is the time of the Board meetings which she will 

bring to the City Attorney.  Board Member Nail stated that the Dona Benicia Room meeting 

policy needs to be changed. 

 

Approval of Library Financial Reports 

On motion of Board Member Nail, seconded by Board Member Summerfield Kozak, the Library Financial 

Reports were unanimously approved as presented. 

 

Report from Literacy 

The Library Director said she and Bette Shields met with BUSD Superintendent Janice Adams to talk about 

grants. Their grant writer is very busy this year, but next year they would like to work with our Literacy 

Department to see if we can collaborate on a grant for adult literacy. 

 

Report from Board Liaisons 

A. Report from Art Gallery Advisory Committee Liaison 

Board Member Nail reported that the new exhibit is beautiful.  There is now one open position on the 

Committee. Right now the only place that openings are published is the Library website. She would like 

to be able to have the Committee send out information to the Benicia Herald and other organizations 

that the Committee normally sends their Calls for Artists to, especially Arts Benicia. The Board gave 

their approval to do this. 

 

Board Member Nail stated that last month the Board started a discussion about interviewing prospective 

committee members, as it was hard to tell a lot about applicants from their applications. Interviewing the 

applicants would also give the applicants a sense of what is expected of them.  Board President 

Eichbauer stated that they would just have to come to a board meeting and spend 15 minutes discussing 

what the Committee’s goals are and how they feel they could benefit the committee. The Library 

Director stated that this could be handled by a committee like the one used for the Poet Laureate  

selection.   

 



Board Member Nail also reported that the Committee will be voting for Gail Hengst as Chair and Sue 

Bonebakker as Vice Chair. 

 

B. Report from Friends Liaison 

The Board does not have a liaison for the Friends.  Board President Eichbauer reported that Rose Russell 

has retired from the Friends and Jean Walker will be President.  Mike Radesky will be Vice President 

and Diane Rieschick will be Treasurer.  The Friends gave the Library $40,000, which is $10,000 over its 

usual contribution. 

 

C. Report from Library Foundation Liaison 

Ms. Bowles reported that the Foundation has approved giving the Library up to $2,000 for two new 

hand dryers in the public restrooms and a new counter for the front door. 

 

D. Report from Poet Laureate Committee Liaison 

 Board President Eichbauer reported Poetry Out Loud is February 8, 2014, and on February 16, 
2014, the winner of the Love Poetry Contest will be announced. 

 Lois Request does not want to serve a second term as Poet Laureate and her term will expire in 

June 2014.  The Board will have to put together a Poet Laureate Committee and will then have to 

advertise for a new Poet Laureate. 

 

E. Report from Historical Museum Liaison 

 Board Member Workman’s report was included in the packet. 

 

Old Business  

A. Library’s Annual Report 

 The Library Director stated that the annual report is in the packet and it goes to the State Library. There 

 were no questions. On motion of Board Member Nail. seconded by Board Member Summerfield  Kozak, 

 the annual report was unanimously accepted.  

 

B. Draft Letter to the City Regarding Trees 

 On motion of Board Member Nail, seconded by Board Member Ekenstam, the letter to the City was 

 unanimously approved.  

 

New Business 

A. Election of Officers 

 Board Member Nail nominated Board Member Eichbauer as President. The motion was seconded by 

 Board Member Summerfield Kozak. Seeing no other nominations, the motion passed with one 

 abstention from Board Member Eichbauer.  

 

Board Member Summerfield Kozak nominated Board Member Nail as Vice President. The motion was                          

seconded by Board Member Ekenstam. Seeing no other nominations, the motion passed with one 

abstention from Board Member Nail. 

 

B. Draft Letter in Support of Governor’s Proposed Budget related to High-Speed Internet Access 

 There is no draft letter as the information just came in. The Library Director asked the Board to draft a  

 letter in support of the Governor’s broadband proposal.  Board President Eichbauer was asked to draft  

 the letter. 

  

 On motion of Board Member Nail, seconded by Board Member Summerfield Kozak, the Board will 

 draft a letter to the Governor regarding the broadband proposal.  Motion passed unanimously. 

 

 



C. Recruiting/Appointments for the Art Gallery Advisory Committee 

 This item was already discussed under the Art Gallery Liaison. 

 

D. Educational Calendar January 2014 – Circulation 

 Board President Eichbauer asked about DVD’s and CD’s disappearing from the self-check machine 

 baskets  and she was glad to hear that the library came up with a solution. 

  

Public Comment 

Board Member Workman included two public comments in the packet. The first was a request for a drive-up 

book drop.  It was determined that it would be too convenient for people to put things in the drop that did not 

belong there. 

 

The second comment was about grouping three books with the same theme together for check out.  The Library 

Director said this could be done, but it would take a lot of extra administrative time. The Library already does 

this with children’s books. Board Member Nail said maybe we could do something like Amazon – make 

suggestions for books similar to ones patrons have enjoyed.  

 

Items for Next Agenda 

Amnesty  

Art Gallery Committee Selection Process 

Broadband Letter 

 

Next Meeting 

The next Board meeting will be held on Tuesday, February 11, 2014. 

 

Adjournment 

Board President Eichbauer adjourned the meeting at 7:45p.m. 

 


