June 1, 2009 Special Meeting

BENICIA CITY COUNCIL

SPECIAL MEETING AGENDA

City Council Chambers

June 1, 2009

7:00 P.M.

Times set forth for the agenda items are estimates. Items may be heard before or after the
times designated.

I. CALL TO ORDER (7:00 P.M.):

Il. CONVENE OPEN SESSION:

A. ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF PUBLIC

I1l. OPPORTUNITY FOR PUBLIC COMMENT:

This portion of the meeting is reserved for persons wishing to address the Council on any
matter not on the agenda that is within the subject matter jurisdiction of the City Council.
State law prohibits the City Council from responding to or acting upon matters not listed on
the agenda.

Each speaker has a maximum of five minutes for public comment. If others have already
expressed your position, you may simply indicate that you agree with a previous speaker. If
appropriate, a spokesperson may present the views of your entire group. Speakers may not
make personal attacks on council members, staff or members of the public, or make
comments which are slanderous or which may invade an individual’s personal privacy.

A. WRITTEN COMMENT

B. PUBLIC COMMENT

IV. BUDGET WORKSHOP (7:20 P.M.):

A. Review and approval of 2009-2011 Strategic Plan. (City Manager)

The City of Benicia’s Strategic Plan is comprehensively evaluated bi-annually. The current
Strategic Plan was developed for the 2007-09 fiscal years, and staff has spent the last several
months collecting input from City departments, boards and commissions and the publicin
order to update the plan. A draft 2009-2011 Strategic Plan was compiled and presented to the
City Council on April 28, 2009 for additional input. The Strategic Plan has been modified to
incorporate that input and is now being presented to the Council for final review and
approval.Recommendation: Review and approve the 2009-2011 Strategic Plan.

B. Presentation of Fiscal Year 2010 and 2011 Budgets. (City Manager & Finance Director)
We are pleased to report that the proposed balanced budgets for the next two fiscal years
will enable the City to continue to provide the services and facilities that are the foundation
for the exceptional quality of life Benicia’s residents, businesses and visitors enjoy. The
budgets are aligned with the updated Strategic Plan and meet the requirements of the
Balanced Budget Policy and the Fund Balance Reserve Policy established by the City Council.
Even though we are in the middle of a great recessionary period and watching other nearby
cities suffer 20% to 30% losses in the property tax and sales tax revenues, Benicia revenues
have been resilient, especially in the Industrial Park. When combined with conservative and
steadily adjusted spending policies, the City has been able to protect the vital 20% Fund




Balance Reserve of $6.4 million with minimal impact. In addition to providing stable services,
the balanced budget also allows for increases in employee compensation per Labor contracts,
inflationary increases in the cost of supplies and services, limited growth in programs and
services and proposes funding for $2.6 million in capital improvement projects and other
additions.

Recommendation: Review the preliminary budget information in preparation for delivery of
the final budget on Friday, May 29, 2009. This report will primarily address the process used
to develop the budget recommendations, including those of the General Fund and Capital
Improvement Projects. Further information will be provided in the budget document and
during each of the two workshops scheduled for June 1st and June 15th.

VII. ADJOURNMENT (10:00 P.M.):

Public Participation

The Benicia City Council welcomes public participation.

Pursuant to the Brown Act, each public agency must provide the public with an opportunity
to speak on any matter within the subject matter jurisdiction of the agency and which is not
on the agency's agenda for that meeting. The City Council allows speakers to speak on non-
agendized matters under public comment, and on agendized items at the time the agenda
item is addressed at the meeting. Comments are limited to no more than 5 minutes per
speaker. By law, no action may be taken on any item raised during the public comment
period although informational answers to questions may be given and matters may be
referred to staff for placement on a future agenda of the City Council.

Should you have material you wish to enter into the record, please submit it to the City
Manager.

Disabled Access

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance
to participate in this meeting, please contact Valerie Ruxton, the ADA Coordinator, at (707)
746-4211. Notification 48 hours prior to the meeting will enable the City to make reasonable
arrangements to ensure accessibility to this meeting.

Meeting Procedures

All items listed on this agenda are for Council discussion and/or action. In accordance with
the Brown Act, each item is listed and includes, where appropriate, further description of the
item and/or a recommended action. The posting of a recommended action does not limit, or
necessarily indicate, what action may be taken by the City Council.

Pursuant to Government Code Section 65009, if you challenge a decision of the City Council in
court, you may be limited to raising only those issues you or someone else raised at the
public hearing described in this notice, or in written correspondence delivered to the City
Council at, or prior to, the public hearing. You may also be limited by the ninety (90) day
statute of limitations in which to challenge in court certain administrative decisions and
orders (Code of Civil Procedure 1094.6) to file and serve a petition for administrative writ of
mandate challenging any final City decisions regarding planning or zoning.

The decision of the City Council is final as of the date of its decision unless judicial review is
initiated pursuant to California Code of Civil Procedures Section 1094.5. Any such petition for
judicial review is subject to the provisions of California Code of Civil Procedure Section
1094.6.




Public Records

The agenda packet for this meeting is available at the City Manager's Office and the Benicia
Public Library during regular working hours. To the extent feasible, the packet is also
available on the City's web page at www.ci.benicia.ca.us under the heading "Agendas and
Minutes." Public records related to an open session agenda item that are distributed after the
agenda packet is prepared are available before the meeting at the City Manager's Office
located at 250 East L Street, Benicia, or at the meeting held in the Council Chambers. If you
wish to submit written information on an agenda item, please submit to the City Clerk as
soon as possible so that it may be distributed to the City Council.

@Strategic plan 060108.pdf

iFBudget.pdf




AGENDA ITEM
SPECIAL CITY COUNCIL MEETING: JUNE 1, 2009

ACTION ITEM
DATE : May 26, 2009
TO : City Council
FROM : City Manager

SUBJECT : REVIEW AND APPROVAL OF 2009-2011 STRATEGIC PLAN

RECOMMENDATION:

Review and approve the 2009-2011 Strategic Plan.

EXECUTIVE SUMMARY:

The City of Benicia’s Strategic Plan is comprehensively evaluated bi-annually. The current
Strategic Plan was developed for the 2007-09 fiscal years, and staff has spent the last several
months collecting input from City departments, boards and commissions and the public in order
to update the plan. A draft 2009-2011 Strategic Plan was compiled and presented to the City
Council on April 28, 2009 for additional input. The Strategic Plan has been modified to
incorporate that input and is now being presented to the Council for final review and approval.

BACKGROUND:

The current Strategic Plan was developed for the 2007-09 fiscal years, and a new plan is now
required for the 2009-2011 fiscal period.

At the special meeting on April 28" the Council was asked to review and provide any input
regarding five strategic issues and associated strategies that were identified as primary for 2009-
2011 based on a comprehensive strategic planning process, Actions associated with these issues
and strategies were also presented for the Council’s review.

A number of comments and suggestions were received at that meeting from both the Council and
members of the public regarding several of the strategic plan elements. Staff has reviewed that
input and incorporated a number of responsive revisions, including several new or revised
strategies and actions to the plan. The Council also indicated an interest in better understanding
the current status, expected timeframe and cost associated with strategic actions in order to better
evaluate projects and programs in the context of the 2009-2011 Budget. In response, a chart has
been produced that provides that information by strategic action. Additionally, staff received a
number of comments on the sample performance measures included in the first draft of the plan.
These comments have been useful as departments revisited and refined the performance
measures that will ultimately be included in the 2009-2011 Budget. Once the Strategic Plan is
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finalized, departments will be revisiting and updating their performance measures to ensure that
progress on strategic plan actions can be tracked and measured,

These and other additions/modifications will be reviewed and discussed at the June 1, 2009
special meeting, with the goal of finalizing the Strategic Plan prior to completing the 2009-2011
Budget review process, which is scheduled to begin that same evening. The Strategic Plan has
been and will continue to be an integral part of the 2009-2011 budget process. Departments have
utilized the input from the strategic planning process extensively in developing their
departmental budgets. It is expected that the Strategic Plan will continue to provide a framework
for the Council to guide and support resource allocation during the upcoming budget workshops.

Attachments:

I 2009-2011 Strategic Plan
O Strategic Plan Action Chart
& Minutes of the April 28, 2009 Special Meeting
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2009-2011 STRATEGIC PLAN
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OOMMUNITY W’Tﬁi

City of Benicia
Strategic Plan
FY 2009 - 2011
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Strategic Planning

The Strategic Planning process is a proven and thoughtful method for determining how
an organization’s resources can be most wisely allocated. Strategic Planning requires
research and analysis before making resource allocation decisions; strategic planning
decisions are not randomly made. Strategic Planning requires research and analysis
that is:

1. COMPREHENSIVE: all of the City’s functions and responsibilities are
reviewed prior to aliocation decisions.

2. LONG-TERM: the City's long-term needs and opportunities are reviewed
prior to making allocation decisions.

3. INCLUSIVE: all stakeholders are invited and encouraged to participate in
needs and opportunities assessment prior to allocation decisions.

Strategic Plan Elements

1. MISSION STATEMENT: a statement of the City’s ultimate purpose and the
difference it wishes to make for the community.

2. VISION STATEMENT: the character-defining elements of the ideal
organization.

3. VALUES STATEMENT: the guiding principles the organization believes are
right and should guide conduct.

4., STRATEGIC ISSUES: the major needs and opportunities facing the
organization over the next two to five years that most impact achievement of
the Mission and Vision. Numerous, important issues face any organization.
The identified Strategic Issues are those that are perceived to be most critical.

5. STRATEGIES: one or more approaches to take in order to address the
Strategic Issues.

8. STRATEGIC PLAN ACTION ITEMS: the specific projects and programs that
will be pursued by the organization in the budget period (two years) to
implement the Strategies.

The Strategic Plan differs from the City’'s General Plan in that the General Plan reflects
the City’s long-range vision. The Strategic Plan is a plan for the next two-five years that
will help the City accomplish the goals of the General Plan with shorter-term strategies
and actions.

Key points to keep in mind when developing a Strategic Plan include:

o Strategic Planning proceeds from the assumption that resources are limited so
we must allocate them based on a review and identification of the highest
priorities for the upcoming planning period (two-five years).

Special Meeting I'V-A-
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Strategic Plan issues are the five +/- problems and opportunities that will arise in
the planning period that will most impact achievement of the City’s mission,
vision and values.

Strategic Plan strategies are the most promising approaches or general direction
that will resolve the five Strategic Issues.

Strategic Actions are the most effective projects, programs or activities that will
execute or implement the strategies.

Actions selected can be new, already planned, or on-going. The point is
identifying and selecting actions that will best address the strategies and issues
identified in the plan.

The package of actions selected should not be comprised of only those that are
easily achievable. Instead, they should be ambitious, while realistically
achievable within resources that can be assembied within the planning period.

Ultimately, resources required will be considered and evaluated in the budget
process. The budget process is about allocating available resources to priorities
established by the City Council.

The last major policy step in the Strategic Planning process is budget adoption.

Implementation Process

The City’s Strategic Plan is achieved by pursuit of the following activities:

1.

gf27/2009

BUDGET APPROPRIATION: zallocating our discretionary budget dollars to
projects and programs that will address Strategic Plan Issues.

DEPARTMENT STRATEGIC PLANS: establishment of Strategic Plans by
each department that include Actions that address Strategic Plan Issues.

EMPLOYEE PERFORMANCE PLANS: including objectives in the
Performance Plan of every employee that addresses Strategic Plan Issues.
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4. MONITORING PLANS:

a. Employee Performance Plans: supervisors personally review and discuss
the employee's performance plan on a quarterly basis.

b. Strategic Action Plan: City Manager and Department Heads review
progress once per month at staff meetings, and once per quarter at
Council meetings.

c. Performance Measures: The 2009-2011 Budget has performance
measures identified in each of the department narratives. These
measures will be useful for tracking progress on both the Citywide
Strategic Plan Actions, as well as other departmental priorities.

The following pages illustrates the process, as well as each of the City's Strategic Plan
elements and together comprise the City’s Strategic Plan for 2009-2011.

2712008 Special Meeting I\{);gé-szs




Benicia Strategic Planning Process

Mission
Vision [&— General
‘L Plan
Values
Strategic g General Plan,
Issues Community Input, Commission
Input, Staff Input, Survey
Applicable General Plan Goals
Goals Addressing New Issues  fewwgpi Strategies
Actions
E l |
Operating CiP Policy Issues
Budget
| Program: | Project: Study:
Technology . : Tobe
Emprovement S:}ti::;lon determined
Plan i
Program: Project: Study:
Tourism ] State Park N Tobe
Plan Road Bridae determined

5/27{2009
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City of Benicia

Mission, Vision and Values

City Mission:

> Excellent Service

City Vision:

> To work together to build a sustainable community

City Values or Guiding Principles:
> Integrity
> Inclusiveness & Collaboration
> Respect
» Responsiveness

> Teamwork

Special Meeting 1V-A-9,
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STRATEGIES

1) Provide modern and functional public:

safety facilities

2) Maintain adequate staffing for public
safety and a strong EMS program

3) Provide a high state of preparedness
for disasters/emergencies

4) Promote community preservation and
prevent nuisances through increased
code enforcement, environmental
strategies and community education

5) Promote community and personai
health

ACTIONS

1) (a) Investigate funding strategies for a
functional police building and research
updating existing plan to meet LEED
certification
(b) Construct Fire Station 12 dormitory

2} (a) Apply for a police staffing economic
stimulus grant for two FTE Officers and
one FTE Police Service Technician/
CSO
(b) Maintain current public safety
staffing levels

3) (a) Educate our citizens on the
Community Alert Notification System,
and conduct EOC tfrainings
(b) Establish a community real-time air
monitoring system to alert the City and
affected community of significant air
quality issues

4) Leverage code enforcement resources
to resolve systemic quality of life issues

5) (a) Address issues in healthy kids
survey to reduce alcohol
experimentation, access and use by
Benicia Youth

PRIMARY GENERAL PLAN GOALS

s GOAL 2.28: Improve and maintain public facilities and services.
B GOAL 4.22: Update and maintain the City’s Emergency Response Plan.

sf27/2009
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STRATEGIES

1) Reduce greenhouse gas emissions
and energy consumption

2) Implement new water conservation
projects/programs

3) Pursue and adopt sustainable
practices

4) Protect air quality

1)

2)

3)

ACTIONS

(a) Approve Climate Action Plan,
including renewable energy projects
(b) Establish 2009-2011 Climate Action
Work Program, e.g., tree planting,
watershed acquisition

(c) Establish financing mechanism per
AB 811 for home and business solar,
wind and/or energy conservation
methods

(d) Facilitate private construction of at
least one alternative energy project
(e) Implement approved, initial VIP
Settlement-2008 Projects

(f) Prepare and adopt VIP Settlement-
2008 Plan for 2010 and 2011

Prepare a list of VIP Settiement-2008
water conservation projects and
programs for recommendations to the
Sustainability Commission

(a) Pursue LEED certification for
community center

(b) Negotiate sustainable solid waste
agreement

4) Pursue multiple mass transit

opportunities (See Issue #4,
Strategy/Action #2)

PRIMARY GENERAL PLAN GOALS

and businesses.

> Overarching Goal of the General Plan: Sustainability
B GoaL 2.36: Ensure an adequate water supply for current and future residents

B  GoaL 3.27: Improve energy efficiency.

gfapf2009
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STRATEGIES

1)} Implement tourism plan

2) Strengthen Benicia Industrial Park
competitiveness

3) Retain and atiract business

4) Manage City finances prudently

5) Increase economic viability of
industrial park and other commerciai
areas, while preserving existing
economic strengths and historic
resources

ACTIONS

1) (a) Implement/maintain tourism website
(b) Fund and prepare TBID proposal
(¢) Replace Nationwide sign with
tourism sign on [-680 freeway
(d) Tourism brand promotion and
marketing

2) (a) Perform Benicia Industrial Park
Technology Needs Assessment
(b) Approve and implement a road
resurfacing project (See Issue #4/
Action 1¢)

3) Continue and expand business support
tools and policies that balance
sustainability with economic vitality

4) Prepare and maintain balanced budget
with strong emergency reserve and
capital repiacement funding

5) (a) Plan for sustainable Benicia
Business Park including 1) obtaining
PDA grant for transit oriented
development area and 2) obtaining
STA/MTC Intermodal Station planning
grant
(b) Adopt an Arsenal Specific Plan and
implement
(c) Update zoning code to encourage
clean energy, high-tech R&D uses in
industrial districts

PRIMARY GENERAL PLAN GOALS

L

B GOAL2.5: Facilitate and encourage new uses and development which provide
substantial and sustainable fiscal and economic benefits to the City and the
community while maintaining health, safety, and quality of life.

GOAL 2.28: Improve and maintain public facilities and services.

B coAL2.7: Atfract and retain industrial facilities that provide fiscal and economic
benefits to — and meet the present and future needs of — Benicia.

sfz7[2009
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STRATEGIES

1) Provide safe, functional and
complete streets

2) Increase use of mass transit

3) Address technology needs

infrastructure needs

4) Provide adequate funding for ongoing  4) (a) Improve funding of reserves for

ACTIONS

1} (a) Complete State Park Road Bridge
(b) Complete BHS traffic signal project
(c) Fund street maintenance at a level
that will maintain or raise pavement
management index rating
(d) Obtain funding for and begin
construction of Benicia Bridge /Arsenal
Pedestrian Path Project
(e) Implement traffic calming work
program

2) {(a) Complete plans for and begin
construction of park-and-ride facilities at
City Park and W. Military at Southampton
(b) Pursue designation for a WETA-Ferry
stop in downtown area
(c) Obtain funding for planning of an
intermodal transportation station in
vicinity of Benicia Industrial Park and
proposed Benicia Business Park
(d) Evaluate feasibility of merging transit
services with Vallejo and STA

3) (a) Prepare a City government
technology improvement plan
(b) Acquire and implement: 1) Agenda
management software, 2) streaming
video, 3) upgraded public safety
technology, and 4) enhanced GIS
capabilities

vehicle, equipment and facilities
infrastructure
(b) Fund bridge maintenance program

5lzy/2009
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PRIMARY GENERAL PLAN GOALS

B GOAL 2.15: Provide a comprehensive system of pedestrian and bicycle routes
which link the various components of the community: employment centers,
residential areas, commercial areas, schools, parks, and open space.

¥

GOAL 2.17: Provide an efficient, reliable, and convenient transit system.

¥

GOAL 2.19: Promote a regional (San Francisco, Oakland, Alameda) and local
(Martinez, Port Costa, and Crockett) ferry service.

B GOAL2.20: Provide a balanced street system fo serve automobiles, pedestrians,
bicycles, and transit, balancing vehicle-flow improvements with multi-modal
considerations.

B GoAL 2.28: Improve and mainfain public facilities and services.

Special Meeting IV-A-14
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STRATEGIES

1) Provide community activity centers

2} Implement the Downtown Master Plan

3) Promote arts and culture

4) Preserve City-owned historic structures

5) Provide support to disadvantaged
segments of the community

6) Enhance Benicia Public Library's
capacity to meet expanding needs for
information, communication and literacy

ACTIONS

1)

2)

3)

4)

5)

(a) Complete design of Community
Center

(b) Complete construction of
Community Center

(a) Pursue outside funds for
Downtown improvements
(streetscape, parking and traffic
calming enhancements)

(b) Prepare and approve a mixed-use
project for the City's E Street lot

(c) Pursue planning grant for
Downtown Waterfront Park

Establish arts & cultural commission

(a) Complete and begin occupancy
of Commanding Officer's Quarters
{b) Improve and restore City-owned
historic structures (e.g., Benicia
Historical Museum, SP Depot,
Clocktower)

(a) Obtain neighborhood stabilization
and CDBG grants to provide a
transitional shelter

{(b) Facilitate construction of
affordable housing per updated
Housing Element

(c) Continue funding for Human
Services grants

6) Obtain funding for Library basement

5/27{2009
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PRIMARY GENERAL PLAN GOALS

7

GOAL 2.11: Encourage the retention and continued evolution of the lower Arsenal
into a historical/cultural/commercial/industrial center of mutually compatible uses.

GOAL 2.12: Strengthen the Downtown as the City's central commercial zone.
GOAL 2.30: Maintain and improve existing parks and recreation programs.
GOAL 3.1: Maintain and enhance Benicia’s historic character.

GOAL 3.3: Increase public awareness of cultural resources and activities.

Y ¥ %Y %9

GOAL 3.4: Support the library and the services it provides the
community.
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STRATEGIC PLAN ACTION CHART
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Strategic Plan Chart

. New Project/Program Funding in .
Dept Actions or Underway Term proposed budget Estimated Amount Comments
Issue #1 - Protecting Community Health and Safety
Strafegy # 1 - Provide modern and functional public safety facilities
1 (&) investigate funding strategies for a functionai police $175,000 est. for cost analysis off,
building & research updating existing pian to meet LEED LEED; § 100,000 financial Au
£PD certifications Maw Short-ferm No $275 000 planning
Fire 1 (b) Consfruct Fire Station 12 dormitory Underway Short-term Yes $265,000 T.v
Strafegy # 2 - Maintain adequate staffing for public safety and a strong EMS program Lt
2 (a) Apply for police staffing economic stimuius grant for 2 Need to commit to keeping
FD FTE Officers and 1 FTE Police Service Technician/CSO Underway Short-term Yas No match required | positions beyond term of grant &0
Maintain current nu
Fire 2 (b} Maintain current public safety staffing levels Underway Short-ferm Yes budget leveis o
Strategy # 3 - Provide a high state of preparedness for disasters/emergencies Aﬁw
3 (a) Educate our citizens on the Community Alert Notification b5t
Fire System and conduct EQC trainings Underway Shori-term Yes $60,000 annually H.M
3 (b} Establish a community real-time air monitoring system to “v
alert the City and affecied community of significant air quality Yes - for purchase $250,000 purchase -
Fire issues New Short-term Mo - for annual cost  1$36,000 annual pm
Strategy # 4 - Promote community preservation and prevent nuisances through increased code enforcement, environmental strategies, and community education
4} Leverage code enforcement resources o resolve systemic -n_ N
cDD quality of life issues New Shorf-term Yes Staff time
Strategy # 5 - Promote community and personal health
5 {a) Address issues in healthy Kids survey to reduce alcohol . &l
P exparimentation, access and use by Benicia Youth Underway l.ong-term Yes $68,000
Issue # 2 - Protecting and Enhancing the Environment
Strategy # 1 - Reduce greenhouse gas emissions and energy consumption
1 (2) Approve Climate Action Plan, including renewable energy
CDhD projects Underway Short-term Yes - VIP Funds Nc § - staff ime
1 (b) Establish 2009-20%1 Climate Action Work Program, e.g., Portion of $75K for
cob tree planting, watershed acquisition Underway Short-term Yes -~ VIP Funds staffing
1 {c) Establish financing mechanism per AB B11 for home and
cDD business solar, wind and/or energy conservation methods New Short-term Yes - self funding No § - staff time
1 {d} Facilitate private construction of af least one alternative
CoD enargy project New Shortderm Yas - private funding iNo § - staff time
. Portion of $75K for
CBbD 1 (e) implement approved, initial VIP Sefflement-2008 Projects | Underway Short-term Yes - ViP Funds staffing
1 (f) Prepare and adopt VIP Settlement-2008 Plan for 2016 Portion of $75K for
cDD and 2611 New Short-term Yes - ViP Funds siaffing
Strategy # 2 - Implement new water conservation projecis/programs
2 {a) Prepare a list of VIP Seitiement-2008 water conservation First two years of $ 10M
CcDI projects tc the Sustainability Commission New Shori-term Yes - VIP Funds $4,000,000 aliocation in VIP Funds
Strategy # 3 - Pursue and adopt sustainable practices
Parks 3 {a) Pursue LEED certification for community center Underway Shori-term Yes $158,585
CAC 3 {b) Negotiate sustainable solid waste agreement New Short-term Yes
Strategy # 4 - Protect air quality
CDD/$ 4) Pursue multiple mass transit opporiunifies iUnderway [Short-term ] See Issue #4/Actions #2a - 2d
Issue #3 - Strengthening Economic and Fiscal Conditions
I Strategy # 1 - Implement tourism plan
1of3 Strategic Plan Chart revised 1.5 _ 2008-05-26



Strategic Plan Chart

Dept Actions New Project/Program Term Funding in Estimated Amount Commenis
or Underway proposed budget
ED 1 (a) Impiement and maintain tourism website Underway Short-term Yes $7,500.00 Matntenance engoing ﬂl
Estimated cost of $45K one of we({
] the unfunded enhanced fourism §
ED 4 (b} Fund and prepare TBID proposal New Short-term No $45,000 program ifems 1
Potentiaily no cost depending on 3
1 (¢) Replace Nationwide sign with tourism sign on 1680 agreement with new sign T.V
ED freeway New Short-term No Unknown operator ”
ED 1 (d) Tourism brand promotion and marketing Underway Long-term No $100,000
Strategy # 2- Strengthen Benicia industrial Park competitiveness
=
ED 2 {a) Perform Benicia industrial Park Needs Assessment New Shori-term Yes $40,000 o ot
PwW 2 {b) Approve and impiement road resurfacing proiect New Long-term Mo $25,000,000 See Issue #4/Action #1¢ )
Strategy # 3 - Retain and afiract business
3) Continue and expand business support tocls and policies Depending on scope of L]
that balance environmental sustainability with ecenomic vitality assessment in 08-11, possibly “M
D (e.g., sign grant program) New Long-term No Unknown could be done by staff
Strategy # 4 - Manage City finances prudently P
4) {a) Prepare and maintain balanced budget with strong P
FINANCE emergency reserve and capital replacement funding Underway Shori-term Yes
Strategy # 5 - Increase economic viability of industrial park and other commercial areas, while preserving existing economic strengths and historic resources s
5 (a) Plan for sustainable Benicia Business Park inciuding 1} n
obtaining PDA grant for transit oriented development area and Short term and long- S
cDR 2} obtaining STA/MTC Intermedal Station planning grant Undenway ferm Yes No $ - staff time
CDD 5 {b) Adopt an Arsenal Specific Plan and implemant Underway Shert-term Yes $25,000 EIR Recirculation
5 {c} Update zoning code to encourage clean energy, high-
[ela]] tech R&D uses in industriat districts New Shori-term Yes No § - siaff time Pending EDB recommendatiom
Issue #4 - Preserving and Enhancing Infrastructure
Strategy # 1 - Provide safe, functional, and complete streets
Construction to commence in
PW 1 (&) Complete State Park Road Bridge Underway Short-term Yes - Grants and TIF 1$4.395 millien iate summer
$200,000 additional will be
needed if traffic calming
enhancements are added.
Funded frem TIF. Construction
PW 1 (b) BHS traffic signal project Underway Shorf-{erm Yes - TiF funding $800,000 to commence in JunafJuly
1 (g) Fund street maintenance at a tevel that wilt maintain or % miltion per year for 5 years to
PW raise pavement management index rating New Long-term No £25 million get to rating of 84
1 {d) Obtain funding for and begin construction of Benicia Pursuing federa! funding, will
PW Bridge /Arsenat Pedestrian Path Proiect New Long-term No $950,000 require match of $200,000
PwW 1 {e} Traffic calming work program Underway Shori-term Yes $68,000/yr. Ongoing process
Strategy # 2 - Increase use of mass fransit
Grant funded - proceeding with
2 (&) Complete pians for and begin consfruction of park-and- $82,000 in Envirenmentai
CDD ride facilities at City Park and W. Military at Southampton New Short-term Yes $3.2 millions Conceptuai Flanning
2 (b) Pursue designation for a WETA-Ferry stop in downtown
chD arez Underway Long-term Yes No § - staff ime ABAG PDA approved for ferry
20f3 Strategic Plan Charl revised 1.6 _2009-05-26



Strategic Plan Chart

Dept Actions New Project/Program Term Funding in Estimated Amount Comments
or Underway proposed budget
2 (¢) Obtain funding for planning of an intermodal o )
fransportation station in vicinity of Benicia Industriat Park and Fal]
CcDD proposed Benicia Business Park New Short-term Yes No § - staff time
2 (d) Evaluate feasibility of merging iransit services with A;
FINANCE Vallejo and STA Underway Short-term Grant assisiance Unknown: o
Strategy # 3 - Address technology needs
[
FINANCE 3 (a) Prepare a City government technology improvement plan |New Short-term Yes Staff fime o
3 (b) Acquire and implernent: 1) Agenda management - b
software, 2) sfreaming video, 3) upgraded public safety hu
FINANCE technology, and 4 enhanced GIS capabilities New Short-term Pariizily funded $250,000 -
Strategy # 4 - Provide adequate funding for on-going infrasiructure needs v
4 (a} Improve funding of reserves for vehicle, equipment, and =11
FINANCE facilities infrastructure New Long-term Partially funded $1,000,000 @
Removal of abandoned railroa
PW 4 (b} Fund bridge maintenance program MNew ___IShortterm No £175,000 bridge and repairs to City brid
Issue #5 - Maintaln and Enhance a High Quality of Life
Strategy # 1 - Provide communily activity centers .
Parks 1 (8 Complete Community Center - design Underway Short-term Yas $217,101 -
$610K funded;
Parks 1 (k) Complete constructicn of the Community Center Underway Shert-term & Long termiPartially funded $4,800,000 needed
Strategy # 2 - Implement the Downtown aster Plan
Phase 2 pending funding:
Streefscape, parking and traffic
PW/Parks 2 {a) Pursue outside funds for Downtown improvemenis Undenway Leng-term No $2.8 millicn caiming enhancemeants
2 {b) Prepare and approve a mixed-use project for the City's £
ED Street ot Underway Sheri-ferm Developer funded Land value
2 {c} Pursue planning grant for Downtown Waterfront Park Working with cltizen group to
develep preject scope and grant
Parks Underway Short-term No Unknown applications
Strafegy # 3 - Promote arils and culture
TBD 3) Establish arts and cultural commission jUnderway [ Short-term INo 1$40,000 |
Strategy # 4 - Preserve City-owned historic struciures
4 (a) Complete and begin occupancy of Commanding Officer’s
Parks Quarters Underway Long-term No $1.5 million
4 (b} Improve and restore City owned historic structures (e.g.,
Parks Benicia Historical Museum, SP Depot, Clocktower} New Unknown No Unknown Specific projects TBD
Strafegy # § - Provide support to disadvantaged segments of the Community
5 (a} Obtain neighborhood stabilization and CCBG grants fo
ED/CDD provide a transitional shelter Underway Short-term Yes No § - staff time
5 (b} Facilitate construction of affordable housing per updaied
CDD Housing Element New Long-term Yes No $ - staff time
CMO 5 (c) Continue funding of Human Services grants Underway Short-terrn Yes $140,195
Strategy # 6 - Enhance Benicia Public Library's capacity to meef expanding needs for information, communication and Iiteracy
$4,000 funded;
Library 6) Obtain funding for Library Basement Project Undenway Shor-term Partiglly funded $500,000 neaded
3of3
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MINUTES OF THE
SPECIAL MEETING - CITY COUNCIL
APRIL 28, 2009

The special meeting of the City Council of the City of Benicia was called to order by
Mayor Elizabeth Patterson at 6:00 p.m. on Tuesday, April 28, 2009, in the City Council
Chambers, City Hall, 250 East L Street, complete proceedings of which are recorded on
tape.

ROLL CALL:

Present: Council Members Campbell, Hughes, loakimedes, Schwartzman, and Mayor
Patterson

Absent: None

PLEDGE OF ALLEGIANCE:
Mayor Patterson led the pledge to the flag.

FUNDAMENTAL RIGHTS:

A plaque stating the Fundamental Rights of each member of the public is posted at the
entrance to the Council Chambers per Section 4.04.030 of City of Benicia Ordinance No.
05-6 (Open Government Ordinance).

ANNOUNCEMENTS:
Mayor Patterson read an anmouncement regarding the Swine Flu update.

OPPORTUNITY FOR PUBLIC COMMENT:
WRITTEN:
Various items submitted (copies on file).

ADQPTION OF THE AGENDA:

On motion of Council Member Schwartzman, seconded by Council Member Hughes, the

agenda was adopted as presented, on roll call by the following vote:

Ayes: Council Members Campbell, Hughes, Ioakimedes, Schwartzman, and Mayor
Patterson

Noes: None

PUBLIC COMMENT:

1. Gene Doherty — Mr. Doherty discussed Ms. Street’s concerns regarding the City’s
Strategic Plan with regards to the Waterfront Park.

2. Marilyn Bardet -~ Ms. Bardet discussed the upcoming air monitoring workshop that
will be held on 5/6/09.

INFORMATIONAL ITEM;

Review of draft 2009-2011 Strategic Plan:

Jim Erickson, City Manager, introduced the agenda item. Staff would like to bring this
item back on 5/19/09 for action as opposed to 5/5/09.
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Anne Cardwell, Administrative Services Director, reviewed the staff report and a
PowerPoint presentation (copy on file).

Mr. Erickson discussed the issue of performance measurements.

Council and Staff discussed why the word ‘health’ was taken out of the document, air
quality monitoring, improving air quality, bringing back school busses, the approach
being adopted by the Bay Area Air Quality Monitoring District, what some of the
stimulus plan monies could be used for, encouraging economic revival, regional and mass
transit issues, the Intermodal Train Station, and the Pavement Management Index (PMI).

Public Comment:

1.

Anne Hansen — Ms. Hansen discussed that there was absolutely no mention of the
Benicia Historical Museum in strategic issue #5. She would like the museum to be
recognized.

Marilyn Bardet - Ms. Bardet reviewed her concerns regarding the strategic plan, as
documented in her email to Council and Staff dated 4/27/09 (copy on file).

Rick Ernst — Mr. Ernst discussed concerns regarding the air quality warning system,
the need for a sustainability commission, having LEED in all City-owned property,
setting up a goal to have A+ streets, and water conservation.

Mayor Patterson discussed having a list of all funds the City has applied for with
regards to the Federal stimulus funds.

Dana Dean — Ms. Dean discussed the need to work on more specific actions
(specifically regarding strategic issue #2), solar power, the fact that the Lower
Arsenal Specific Plan was missing from strategy #3, the lack of reference to the
pedestrian pass, what happened to the lesser included items in the larger packet, and
the lack of reference to dealing with issue of feeding the poor.

Kathy Kerridge — Ms. Kerridge discussed adding ‘protecting community health and
safety’ to strategic issue #1, the need to reference sustainability, the need for more
specific performance measurements, moving towards a more green economy, the
need for more affordable housing, the need to take care of the people in the
community that need our help.

Gene Doherty — Mr. Doherty discussed sustainability, school busses, green clean bus
transit systems, reducing the City’s energy usage, having various City buildings be
LEED certified, efforts towards reducing vehicle miles traveled.

Mary Frances Kelly-Poh —~ Ms. Kelly-Poh discussed strategic issue #5, the need to
promote a healthy, inclusive, and welcoming community, and the fact that there was a
lot missing from strategic issue #5.

Jim Stevenson — Mr. Stevenson discussed the need to address water conservation,
desalinization, and the need to ensure adequate water supply.

Susan Street — Ms. Street discussed that strategic issues 2-5 could have something to
do with the Waterfront Park: She would like to see the Waterfront Park added to the
list.
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10. Dan Smith — Mr. Smith discussed the need to include some health issues added to the
list, including the Arsenal Specific Plan to #3 mstead of #5.

11. Jon Van Landschoot — Mr. Van Landschoot discussed the 1ssue of solar panels and
how the City of Berkeley was addressing the issue of solar panels.

Mr. Erickson stated that Staff would try to work the comments received tonight into the
document.

Council Member Schwartzman discussed the need to add ‘health’ back into strategic
issue #1, looking at other health related issues, the need for more specific metrics in the
performance measures (such as crime rates), health and safety issues relating to
foreclosures (swimming pools, etc.), protecting and enhancing the environment,
including solar and wind installations in the matrix, adding ‘economically viable’ to
strategic issue #4, adding the Benicia Historical Museum to #5, how and when the
warning system would be used, and the need to address the garbage franchise issue.

Mayor Patterson discussed the need to remind the reader of the document that there were
ongoing issues and activities that were being addressed.

Vice Mayor Campbell discussed the timeline for addressing projects

Council Member Hughes discussed the need for more specific performance
measurements in the matrix, the need to compare the City to other cities, the need for
more specific actions, adding ‘health’ to #1, the need for more specific actions regarding
disaster response and preparedness, the need to spell out energy conservation under
‘protecting the environment’, adding ‘economically viable’, adding something about
providing services to everyone in the community, and the need to add the Benicia
Historical Museum.

Council Member Ioakimedes discussed the over conservative goals listed, some of the
goals listed were projects that were already in the works, possibly updating the General
Plan, the need to dream a little bit bigger, goals identified during the Seeno Project
discussions were not included in the strategic plan goals, lack of mention of the
implementation of the Opticos report, utilizing the health component of the General Plan,
the solid school system being a key strength of the community, the possible lack of
funding to maintain the current school system, and the possibility of having a completely
different relationship with the school district

Mayor Patterson stated that Council Members should submit detailed notes and requests
to Staff.

Mayor Patterson discussed the need to address suburban crime issues, water
conservation, adopt sustainable practices, the Climate Action Plan, comparing the City to
other cities as opposed to itself, air quality, water conservation and reduction, the need
for an economic study to look at where the City is going and what it could support, the
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community center, the need for a sense of timing (short term, mid term, or long term),
and the need to measure change.

Vice Mayor Campbell discussed breaking the goals down into two or three year
increments

Staff will review all comments and take them into consideration.

ADJOURNMENT:
Mayor Patterson adjourned the meeting at 8:00 p.m.

Lisa Wolfe, City Clerk
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AGENDA ITEM
SPECIAL CITY COUNCIL MEETING: JUNE 1, 2009
ACTION ITEM
DATE: May 27, 2009
TO: City Council
FROM: City Manager

SUBJECT: PRESENTATION OF FISCAL YEAR 2010 AND 2011 BUDGETS

RECOMMENDATION:

Review the preliminary budget information in preparation for delivery of the final budget on
Friday, May 29, 2009. This report will primarily address the process used to develop the budget
recommendations, including those of the General Fund and Capital Improvement Projects.
Further information will be provided in the budget document and during each of the two
workshops scheduled for June 1% and June 15™.

EXECUTIVE SUMMARY:

We are pleased to report that the proposed balanced budgets for the next two fiscal years will
enable the City to continue to provide the services and facilities that are the foundation for the
exceptional quality of life Benicia’s residents, businesses and visitors enjoy. The budgets are
aligned with the updated Strategic Plan and meet the requirements of the Balanced Budget Policy
and the Fund Balance Reserve Policy established by the City Council.

Even though we are in the middle of a great recessionary period and watching other nearby cities
suffer 20% to 30% losses in the property tax and sales tax revenues, Benicia revenues have been
resilient, especially in the Industrial Park. When combined with conservative and steadily
adjusted spending policies, the City has been able to protect the vital 20% Fund Balance Reserve
of $6.4 million with minimal impact. In addition to providing stable services, the balanced
budget also allows for increases in employee compensation per Labor contracts, inflationary
increases in the cost of supplies and services, limited growth in programs and services and
proposes funding for $2.6 million in capital improvement projects and other additions.

STRATEGIC PLAN:

The City of Benicia Strategic Plan is an essential guiding document in the preparation of the
Municipal Budgets for the City of Benicia. The Strategic Planning process is a proven and
thoughtful method for determining how an organization’s resources can be most wisely allocated.
Each Department’s budget request is referenced to any of five Strategic Issues to measure its
effectiveness in meeting the Strategic Goals of the community.
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BUDGET INFORMATION:

All Funds Combined FY 2608-09 FY 2009-10 FY 2010-11

Revenues $72.,862,920 $63,522,999 $62,271,828

Expenditures $91,663,720 $68,301,625 $65,055,233

Fund Balance 31,066,929 $34,382,660 $33,077,664
BACKGROUND:

The proposed balanced budgets strongly reflect the priorities developed through the Strategic
Plan Update process that occurred over the last six months. City Council weighed the thoughtful
and voluminous input from the public and City Commissions and translated that input into
Strategic Issues, Goals and Priority Projects. Staff has used these strategic priorities to shape the
proposed budgets.

The All Funds Budget totals $68,666,270 for FY 09-10. This is a decrease from the $80,588,114
appropriated in the previous year due the completion of the $3.6 million Commanding Officer’s
Quarters Stabilization Project and the $5 million purchase of Water Rights from Solano
Irrigation District. The All Funds Budget for FY 10-11, $65,452,343, is less than the first year of
the two year budget for the same reason, capital spending is anticipated to be heavier in the first
year than the second.

The All Funds Summary, along with individual fund detail summaries, is attached to this report
and will be reviewed in greater detail in the budget document and at each of the two planned
workshops.

GENERAL FUND:

The Budgets, in each of the two years, are balanced and a minimum 20% year end undesignated
reserve is maintained in accordance with adopted policy. It is a testament to strong revenue
growth and fiscal conservancy during the past years that allows for delivering budgets that
comport with these policies.

The operations budget for FY 2009-10 is balanced with $31,958,815 in expenditures, a—1%
reduction from FY 2008-09. The operations budget for FY 2010-11 is $32,282,495, representing
a 1% increase. The total capital project budget is $808,000 for FY 09-10 $642,000 for FY 10-
11. The ending fund balance will remain at mandated 20% fund balance reserve level at the end
of each fiscal year at $6.4 million.

Tier I Capital Improvement Projects (included in proposed budget)

The proposed budgets rely on the past adherence to vital Council policies and the corresponding
accumulation of set-aside reserves to offer a compliment of capital improvement projects and
capital additions in the current budget. Without these accumulated reserves, the maintenance and
replacement of City-owned facilities, vehicles and equipment would require funding from current
year revenues and result in reduced funding for the capital projects that are listed below in Table
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1. The table also includes projects and additions that are sponsored by other funds, some of
which were originally funded by General Fund allocations. These are referenced as Tier I
projects, as they have resulted from the strategic planning process and/or are essential projects,
and have funding available for their completion.

Table 1.
Proposed Tier I Capital Projects and Additions
Proposed Proposed
Budget Budget
Project Description Funding Source FY2008-10 FY2010-11
Streaming Video and Agenda Management  General Fund 43,000
Mills Community Center - Phase | General Fund 610,000
Library Improvements ~ Weatherization General Fund 15,000
BIP Technology Needs Assessment General Fund 40,000
Citywide Windows Software Upgrade General Fund 72,000
Commanding Officers - Phase || Capital License Tax 150,000
Police Department Remodel Capital License Tax 30,000
Citywide ADA Improvements Capital License Tax 20,000 20,000
Lemos Pool Bath House Roof Fark Dedication Fee 250,000 -
Fire Station #12 Upgrades Facility Maintenance 265,000
tpgrade Playground Equipment Facility Maintenance 25000 25,000
City Hall Non-Struciural improvements Facility Maintenance 150,000
TOTAL 1,598,000 117,000

Tier Il Capital Improvement Projects (not included in proposed budget)

This is the category that reference those projects that have qualified through the strategic
planning process but have problematic funding requirements. The Library Basement Completion
project is being considered a Tier Il project this year due to the doubling of its estimated
construction cost to $900,000. While the project has a sizeable reserves to contribute to the
project, the additional $525,000 contribution from the General Fund would fully deplete the
surplus reserves in the second year if it is authorized to proceed.

For this reason, the Tier II project funding is being identified as a possible future addition to the
budget if fiscal conditions warrant during periodic. This is especially important, once again, as
the health of the economy and the pending State of California “borrowings” could place the
City’s 20% reserve at risk. Current ramors indicate the State may borrow up to $1.4 million and
extend the payback period up to three years. The loss of a portion of our reserves would place us
at risk of inadequate funding should the economy continue to deteriorate. This will be discussed
in greater length in the budget document.

Tier III Capital Improvement Projects (not included in proposed budget)

This category of projects consists of capital improvement projects, capital outlays, and special
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studies requested by the residents, businesses, non-profit groups, staff and other constituents that
are not recommended for funding at this time. There are several that have been referenced
through the strategic planning process but have not met priority funding criteria as much as those
item recommended for funding within the limited amount of funding available. This doe not
imply lack of project merit, it is simply a matter of matching the available funding to the highest
strategic priorities.

Table 2.
Requested Tier III Capital Projects and Additions

Requested Requested

Project Description FY 200%-10 FY 2010-11
Commanding Officers Quarters - Phase Il $ 1,250,000
Community Center Completion $ 4,000,000
Increased Funding for Street Maintenance 950,000 950,000
Increased Funding for Bridge Maintenance 25,000 25,000
Remova! of West Channel Road Railroad Bridge 25,000 100,000
Additional Funding Earthquake Preparedness 25,000 25,000
First Street Safety Bollards 50,000 -
Utility Undergrounding - West L 25,000
Museum Improvements 100,000 100,000
Enhanced Tourism Support 140,000 99,750
Enhanced Main Street Support 35,000 33,250
Additional Lemos Pool Improvements 200,000
Additional Police Building Upgrades 170,000
Waterfrant Project Design - 1st to 2nd Street 50,000
Arts and Cultural Commission Support 40,000 40,000

TOTAL ' $ 6,860,000 $ 1,598,000

Use of Internal Service Fund Reserves

A partial explanation for the delivery of a balanced budget and compliment of capital projects

. lies in the decisions of the Council to fund five essential Internal Service Funds that have
developed substantial reserves during the past four years. Three of these funds are now being
called upon to support the maintenance and replacement of facilities, vehicles and equipment
with minimal funding transfers from the General Fund for the next two years. Table 3, 4 and 5
below show the revenues, expenditures and reserve balances for the referenced funds.

These three funds have accumulated a total of $2.1 million in reserves since originating in 2005.
Each year, the funds collect transfers from the general fund based on the asset type and are used
in the vear the asset is due to be retired, which could be up to 30 years from now. With this type
of funding horizon, the reserves can be used in lean budget years to continue the required
rehabilitation and replacement schedules. The funds are designed to operate in this way and are
able to do so during the next two year cycle without placing the funds in jeopardy. However, it
will limit our efforts two year’s from now, as the funding will need to be increased to achieve our

target goals in the future.
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Facility Maintenance Internal Service Fund

Table 3.

Description FY08-09 FY09-10 FY10-11

Beginning working capital 639,064 639,872 199,872

Total revenues 132,565 - 19,385

Total expenses (131,747) {440,000} (25,000)

Ending Working Capitai 639,872 199,872 194,267
Table 2,

Vehicle Replacement Internal Service Fund

Description FY08-09 FY09-10 FY10-11

Beginning working capital 472,152 897,872 950,509

Total revenues 797,666 267,840 160,215

Total expenses (372,546) (215,203) (114,742)

Ending Working Capital 897,872 250,509 995,982
Table 3.

Equipment Replacement Internal Service Fund

Description FY08-09 FY09-10 FY10-11

Beginning working capital 541,638 618,719 742,015

Total revenues 163,475 176,254 180,428

Total expenses (86,384) {52,958) {58,055)

Ending Working Capital 618,719 742,015 873,388

Budpet Balancing

As mentioned earlier, balancing the budget has not been an easy task in during this current
recessionary period. Among the hard hit, the severe turbulence in the residential housing market
has reduced our property tax in this key area by about $400,000 in secured property tax and
another $500,000 from supplemental property tax and real property transfer tax. The County
Assessor has been aggressive in reassessing properties that have sold in this decade and has now
reduced the assessed values on 30,000 parcels in Solano County, leaving Benicia with an
estimated $150 million reduction (yet to arrive) that equates to about $400,000 in property taxes.
Unfortunately, we can only guess at this point, as we have still not received the information.

Even as the residential values have tumbled, the industrial values in Benicia have escalated in
valye. In FY 2008-09, Valero added $124 million in assessed value and the transfer of the Cal-
West Holdings added another $75 million. The Valero Improvement Project is expected to add a
similar amount over the next two year budget cycle, portions of the project are placed in service.
This is enough to balance the expected loss in the residential market.

Sales Tax collections have also followed a very difficult path this year, with several sector
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experiencing downturns. Fortunately, the retooling and expansion efforts in the Petro-Chemical
sector led to a surge in sales tax collections that have far surpassed the downturn in others. This
has led to the stabilization of sales tax collections that is expected to continue into the near
future. ‘

Other General Fund revenues have also stabilized in the last couple months in the face of the
deteriorating economy. While the total revenue collections have not kept up with prior years, at
least they have held on to minor losses in the —1% range.

When the known cost increases were first assembled in January, along with the know revenue
losses, there was a $2.4 million gap between revenues and expenditures. The gains in property
tax and sales tax revenues closed the gap to $1.8 million, which left several projects and
programs at risk. During the budget preparation, each department was given a target reduction
amount of -5% and asked to accomplish the task without impacting public service levels.

When the budgets were reviewed, the revenue losses and the 2% increase in wages and 1%
increase in benefits required to meet contractual commitments, were completely compensated
with proposed reductions in Authorized Staffing Positions (-5.5 FTE’s from continued hiring
freeze), Services and Supplies (-11%), and reductions in Capital Outlays (-66%). While the
budgets are “quite thin” in many departments, the reductions are not expected to reduce the
efficiency of City employees, nor are they expected to hamper the delivery of services to the
public.

The final area in budget balancing lies in the General Fund subsidy to street maintenance and
repair. During the last decade, the General Fund has appropriated funding for all of the street
employee salaries and benefits and, in addition picked up a sizeable portion of the service and
supply costs, totaling close to $1 million per year. During the next two year budget cycle,
$155,000 in contractor costs will be transferred to the Gas Tax Fund and reduce the Street
Maintenance Budget to $817,215 in FY 2009-10 and $825,285 in FY 2010-11.

Even so, the Gas Tax Funds, Proposition 42, Proposition 1B, Traffic Mitigation, and other Grant
Funds will sponsor $5.8 million in street and bridge projects, including the $2.7 million State
Park Road Bridge and the BUSD Traffic Signal and Calming projects.

In closing, I would like to recognize the efforts of everyone involved in the budget process and
their repeated efforts to balance the budgets during a very difficult economic period. Itis
expected their work will continue until the economy stabilizes and the State of California
resolves it many funding issues.

As mentioned, the preliminary budget will be delivered on Friday, May 29® and posted to the
website as soon as possible thereafter.

Attachments:
o All Funds Summary
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All Funds Summary

FT Actual Actual Amended  Estimated  Proposed Proposed

Emp _ 2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 Ye

4] £ Qam 3 B
Revenues
General Fund 32,387,125 33,201,895 33,757,365 33,674,685 32,478,815 -4% 32,761,660 1%
Special Revenue Funds 3,101,545 3,498,035 3423910 3,160,345 3,571,130 4% 3,231,550  -10%
Debt Service Funds £,129,940 1,174,805 1,266,685 £,166,535 £,161,790 -8% 1,161,790 -
Capitaj Project Funds 4,274,580 3,228,560 7,640,505 3,179,752 4,286450  -44% 2299420 -46%
Internai Service Funds 3,618,555 4,450,215 3,766,380 3,833,580 3,825,479 2% 3,766,878 -2%
Enterprise Funds 39,501,030 19,815,950 21,086,595 16,799,565 17,152,140 -i%% 17631515 3%
Agency Funds 2,168,535 2,000,870 1,921,080 1,565,014 1,498,720  -22% 1,498,720 0%
Revenue Total % 86,182,210 67,370,330 72,862,920 63,319476 63,974,524 -12% 62,351,533 3%
Expenditures
General Fund 169 30,086,505 337391,895 36,258,740 35,760,025 32,766,815 -10% 32,024,495 0%
Spesial Revenue Funds 13 3,448,905 2,768,635 4821490 3,689,453 4248785 -12% 3,768,570  -11%
Debt Service Funds 3,109,095 1,457,400 1,180,750 1,183,745 1,185970 0% 1,186,645 0%
Capital Project Funds 1 9,303,000 3,611,000 11,913,085 4737765 4569340 -62% 2840420 -38%
Interssal Service Funds 7 4,142,475 5,414,090 4,464,145 3541260 37278406 -16% 3,679,569 -1%
Enterprise Funds 44 44008645 21,115930 31,104,780 29,755,980 20,317,340  -35% 19,206,114 ~5%
Agency Funds 2,077,400 1,913,810 1,920,730 1915885 1,850,180 -4% 1,837,530 -1%
Expenditure Total 234 96,176,025 69,672,850 91,663,720 80,588,114 68,666,270 -25% 65452343 5%

) 993 815) 2302 520} J{ 1B 800800 FUIT; 208638 )i (4,6013746) 5 (3100,81000

Combined Surplus/(Dieficit) s

Fund Balance

General Fund 6,966,135 7,242,575 6,535,785 7,031,190 6422870 -2% 6,460,580 1%
Special Revenue Funds 2,701,315 3,430,715 2,028,685 3,039,577 2,373,597 17% 1,836,577  -23%
Debt Service Funds 1,409,550 1,126,955 1,212,890 1,109,745 1085565 -10% 1,060,710 -2%
Capital Project Funds 4,969,135 4,586,605 314,425 3,028,592 2745702  T773% 2,195,702 -20%
Internal Service Funds 3211440 3,052,525 2,776,445 3373450 3,031,089 9% 3,093,398 2% "
Enterprise Funds 26,797,153 24,223427 15002,214 16471,52% 15610433 4% 14,942,298 -4%
Agency Funds 3236725 3,196,135  3,196485 3,214,550 3,259,450 2% 3,317,080 2%
Total Fuitd BElanEEH RS 3’??493291’*,‘“4535%&?@?&3‘;85 80373 1066929 3726816324 134,528,745
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General Fund Summary - By Department

Proposed Proposed
Actual Actual Amended  Estimated Budget Budget
2006-07 2007-08 2008-69 2008-09 2009-16 % 2010-11 %

Revenues

City Council 0 200 0 £,280 500 500

City Clerk 50 [4] 0 0 0 0

City Treasurer 52,570 56,850 §2,510 92,710 97,860 6% 100,815 3%
City Manager 150 570 0 2,400 500 500

City Attorney 130 -0 0 0 0 4]
Economic Development ) 0 - 1,000 0 30 0 0

Hiuman Resources 505 515 0 4] 0 0

Finance .30 0 0 0 0 ]

Library 74,195 67,365 72,710 61,505 64,505  -11% 64,505 0%
Communisy Development 519,190 482,585 363,450 361,600 361,900 0% 361,900 0%
Police 483210 453,825 409,630 401,830 406,700 -1% 406,700 0%
Fire : 286,275 335435 402,080 392,080 360,000 -10% 360,000 0%
Public Works 198,000 45,255 89,500 84,550 41,500 -54% 41,500 0%
Parks & Community Services 961,310 1,023,270 948,220 1,032,280 1,023,560 8% 1,023,560 0%
Insurances 0 6,640 23,900 & G 0
Non-Departmental 27511940 29,291,595 29493210 29,407,725 29,521,373 0% 29,842,100 1%
Interfund Transfer-In 168,230 18,165 80,415 20415 80,415 0% 80,415 0%
Revenue Total $ 30,246,735 31,843,270 31,975,685 31918405 31958815 0% 322824985 1%
Expenditures

City Councii 82,420 97,075 101,575 102,235 102,100 1% 105,180 1%
City Clerk 69,175 78,010 80,910 77,100 80,105 -1% 81,855 2%
City Treasurer 52,570 56,850 92,540 92,710 97,860 G% 100,815 3%
City Manager 418,230 454,430 546,205 545,355 567,455 4% 585,440 3%
City Attorney 571,485 569,185 579,195 585,940 620,560 7% 636,050 2%
Human Resources 450,820 365,100 375,385 337,880 350,060 ~7% 361,230 3%
Finance 999,675 983,070 1,122,410 1,186,945 1,130,595 1% 1,173,680 4%
Community Grants & Programs 388,225 486,255 506,750 506,750 411,735 -19% 410,455 0%
Economic Development 3831335 454,740 501,495 502,770 439,550  -12% 430,895 -2%
Library 1,144,595 1,209,775 1,273,790 1,260,870 1,269,695 0% 1,232770 -3%
Community Development 1,227,630 1,433,840 1,487,550 1,405,615 1,433,985 -4%  1,477985 3%
Police 7,293,635 8,026,425 8,125,060 8,180,125  8.458,590 4% 8,659,670 2%
Fire 6,203,785 6899210 6,961,220 7022325 7,157,220 3% 731,810 2%
Public Works 1,774,765 1,956,655 2,086,645 2,062,315 1,902,495 9% 1,934,260 2%
Parks & Community Services 4,366,800 5,268,170 5443905 5407370 5,204,930 -4% 5,318,015 2%
Insurances 725,110 712,735 516,625 581,630 528,855 2% 539,700 2%
Non-Departmental & Debt Service 1,547,545 2,164,320 1,701,200 1,782,685 1,452,220 -i5% 1,141,460 -21%
Interfund Transfer-Out 632,785 595,815 698,745 695,055 750,765 7% 781,225 4%
Expenditure Total $ 28331985 31,811,660 32,200,265 32335675 31958815 -1% 32282495 1%

Operational Surplis/(Deficit) T 914,750 e

Capital Projects & Non-Recurring
Non-Recurring Revenues 2,140,390 5,358,625 1,781,680 1,756,480 520,000  -T1% 479,165 -8%
Non-Recurring Expenditures 1,754,520 1,580,235 4057475 4,081,635 808,000 -B0% 642,000 -21%

Combined SurplisA Dot 23006205 a1 80,000) L5 (215013375 2742142 5) Bk (288,000) 1) #(162,835):

Transfers to B.S. Loans Receivable {150,115) {281,145) {66,440) (145,810} {175,085) (200,545} .
Transfers to Intemal Service Funds
Transfers to Designated Reserves

Transfers to Project Reserves 2,550,535 (1,728,145)  (1,728,145)
Misc Adj to Fund Balance {97050} (185,295) .
Fuind Balagce:s 60661135 ;242 8 1S TG 535 T RS 6 3 741 054 614 22 R T O

Reserve Percentapge 24.6% 22.8% 20.3% 19.7% 20.1%
Over/(Short) of 20% Requirement 1,299,738 880,243 95,532 {93,030} 31,107
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General Fund Summary - By Category

Amended
Actual Actual Budget Estimated  Proposed Proposed
2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %

Revenues
Property Tax 12,020,585 13,089,330 13,250,795 13,250,795 13,612,025 3% 13,539,560 -1%
Other Taxes 13,782,500 13,772,175 13,480,825 13,372,390 13,722,830 2% 14,071,520 3%
License & Permits 418,680 349,130 205,130 295,130 295,000 0% 295,000 0%
Fines, Forfeitures & Penalties 109,745 128,770 132,500 130,500 137,000 3% 137,000 0%
Use of Money/Property 1,133,520 1,158,720 1,110,935 1,150,045 655,420 -41% 658,375 0%
Revenue From Other Agencies 2,168,035 2,153,755 2,141,735 2,135470 2,244.055 5% 2,288,555 2%
Charges for Current Services 1,623,525 1,466,200 1,458,780 1,514,630 1,350,400 -5% 1,390,400 0%
Other Revenue 187,545 392,355 1,806,250 1,745,510 341,670 81% 300,835 -12%
Interfund Transfer-In 942 390 94,815 80,415 80415 80,415 0% 80415 0%
Allocate Reserves 0 596,645 0 0 0 0 ’
Revenue Total $ 32,387,125 33,201,893 33,757,365 33,674,885 32,478,815 -4% 32,761,660 1%

32,387,125 33,201,895  33,757.365 33,674,885 32478815 32,761,660
Expenditures
Salary & Wages 14,713,205 16,187,355 16,638,135 16,650,990 16,920,190 2% 17,020,345 1%
Benefils 5,594,940 6,368,550 6,791,590 6,892,390 6,844,040 1% 7,074,190 %
Services & Supplies 5951175 6,533,640 6,654,225 6,678,500 5,934,095 1% 5,902,915 1%
Debt Service 0 364,730 289,325 289,325 260,600 -10% 260,600 0%
Capital Outlay 1,477,690 1,230,610 2,794,870 2,808,025 958,170 -66% 1,015,185 6%
Internal Service Charges 1,328,115 1,624,000 1,172,220 1,141,135 1,225,320 5% 1,151,860 -6%
Capital Projects 1,021,380 1,083,010 1,918,375 1,956,945 625,060 67% 500,000 -20%
Expenditure Total $ 30,086,505 33,391,895 36,258,740 36,417,310 32,766,815 -10% 32,924,495 0%
Net Coniribution / (Use) 2,300,620 (190,000)  (2,501,378) (2,742,425) (288,000} {162,835)
Transfers to Balance Sheet {199,115) (281,145} {66,440} (145,810) (175,085} (200,545)
Transfers to Internal Service Funds
Transfers to Designated Reserves 0 0 0 0
Transfers to Project Reserves 2,550,535 1,728,145y (1,728,145) O 0
Misc Adj to Fund Balance {97,050) (185,295} 0 0 0 &
Fund Balance 3 6,966,135 7,242,575 6,535,785 6,374,105 6,422,870 6,460,580
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Special Revenue Funds Summary

Actual Actual Amended  Estimated  Proposed Proposed
2006-07 2007-48 2008-89 2068-09 2809-10 Yo 2010-131 Yo
Y ) [E2) ) )

Revenues
BUSD Fields 246,770 0 0 0 0 - { -
Community Development Block Grants 56,155 68,435 26,000 19,905 525,615 © 1922% 418,900 -
Community Services Programs 30,760 58,300 33,810 40,735 34,895 % 35,175 1%
Fire Special Revenue Funds e 8,923 34,700 22,800 . . 9620 19000 7% 7,325 -
Gas Tax Funds 518035 965,965 829,235 (85,995 728,640 1% 753,980 3%
Human Services Fund 117,495 250,210 256,770 256,770 249,920 -3% 249,920 .
Landscaping & Lighting Districis 458,475 457,045 448,225 432,165 433 635 -3% 432,960 %
Library Special Revenue Funds 1,146,930 1,123,125 1,127,560 1,070,400 1,039,015 8% [,024,735 1%
Southern Pacific Depot 27,385 20,055 5,880 0 13,100 123% 25,760 -
Police $pecial Revenue Funds 400,500 403,050 575,130 455,825 270,405 $3% 269,455 0%
Tourtelot Mitigation 30,455 28,850 18,250 6,600 5,000 -73% 5,000 -
FEMA OES 20,850 0 0 0 0 - G -
Climate Plan Grant 0 2,210 40,000 37,790 0 -100% 0 -
BCDC Grant 0 74,385 ) 98,115 242425 . e -
Cable Television Acitvities 37,910 11,665 40,250 46,425 9.48¢0 “76% 8,400 Q1%
Revenue Total $ 3,101,545 3,498,035 3,423,910 3,160,345 3,571,130 4% 3,231,550 1o
Expenditures
BUSD Fields 246,770 0 0 0 4 - 0
Community Development Block Grants 0 1] 161,500 137,720 582,590 24R% 476,875 .
Community Services Programs 200 43,200 80,515 52,820 30,200 -62% 30,425 [
Fire Depariment Crants 13,975 27,260 37,865 16,400 42,920 13% 7,325 -
Gas Tax Funds 836,130 373,915 £,207,800 823,840 844,100 -35% 910,480 T
Human Services Fund 139,185 254,600 257,995 271,495 241,790 -6% 241,790 «
Landscapiag & Lighting Districts 450,100 473,340 600,020 542,690 551,540 8% 536,450 -3%
Library Grants 1,299,285 1,102,605 1,430,910 1,208,289 1,161,075 -19% 1,192,665 3%
Sourtherm Pacific Depot 12,225 15,065 16,540 16,540 7,500 -55% 7,500 0%
Police Department Grants 366,593 347,155 (685,245 314,955 464,545 “32% 289,690 38%
Tourtelot Mitigation 42,515 33,505 112,975 74,9758 43,000 2% 43,000 -
FEMA OES 13,530 0 0 0 0 - Q -
Climate Plan Grant 0 2,210 37,190 37,790 0 100% [ -
BCDC Grant 1 74,385 0 08,115 242,425 - [ -
Cable Tejevision Acitvities 28,398 21,385 96,335 93,825 33,600 66% 32,370 2%
Expenditure Total $ 3448905 2,768,635 4,821,499 3,689,453 4,248,785 2% 3,768,570 1%

Coimbined Surplus/{Deficit) {529,108)

Fund Balance

BUSE Fields 0 0 4 4 0 - 0 .

Community Development Block Granis 373,305 441 740 300,240 323,925 266,950 -11% 208,975 -22%
Community Services Programs 133,155 148,255 101,550 136,170 140,765 39% 145,515 3%
Fire Department Grants 11,585 19,025 3,960 12,2458 0 o 0 yDIva
Gas Tax Funds 24,855 616,905 [48,340 479,060 339,600 142% 203,100 -44%
Human Services Fund 117,425 113,038 111,810 98,310 106,440 5% 114,570 8%
[andscaping & Lighting Districts 411,105 394,810 243,015 422,255 304,350 25% 200,850 34%
Library Grants 512,095 532,815 229,265 394,726 272,666 19% 104,736 62%
Sourthemn Pacific Depot 127,595 132,585 121,928 116,045 121,645 0% 139,845 i5%
Police Department Grants 189,800 245,695 131,130 386,585 192,425 A% 172,190 -11%
Tourtelot Mitigation 695,775 £91,160 596,435 622,785 584,785 2% 546,785 6%
FEMA OES 0 0 0 0 0 - [ "

Climate Plan Grant 0 0 2,210 0 0 -mon% 0 anivan
BCDC Grant 0 0 0 0 0 - 0 -

Cable Television Acitvities 104,620 044,890 38,805 47,490 23,970 -38% 0 %
__f_?g}?ﬂl‘;ﬂ-I5:&%%@3:‘3;#30311SIFu‘E%2;02836857.’%%3:039;’517;‘?&1&@??2';373" YT i
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Debt Service Funds

Actual Actual Amended  Estimated  Proposed Proposed

2006-07 2007-08 2008-09 2608-09 2009-10 Yo 2010-11 %
48] [0} @) [E) (3i2)

Revenues

Vilarrasa Senior Housing 4.405 114,810 114,315 F13,815 114,310 0% F14,310 -
Police Remodel and Storm Watetr 337,430 276,975 276,680 276,680 276,680 0% 276,680 -
1997 Wastewater Bond 788,105 783,020 875,690 776,040 770,800 -12% 770,800 -
Revenue Total $ 1,129,940 1,174,805 1,266,683 1,166,535 1,161,796 8% 1,161,790 0%
Expenditures

Vilarrasa Senior Housing 63,000 114,315 114,315 114,310 114,310 0% 114,310 0%
Police Remodel and Storm: Water 2,255,995 554,855 276,680 276,680 276,680 % 276,680 0% "
1997 Wastewater Bond 750,100 788,230 789,755 792,755 794,980 1% 795,655 0%
Expenditure Total $ 3,109,095  1,457.400 1,180,750 1,183,745 1,185,970 u% 1,186,645 0%

P18V 749

Combined Strplus/(Deficit) 5793155 ik

Fund Balance

Vilarrasa Senior Housing ¢ 495 495 0 0 - 0
Police Remodel and Storm Water 277,880 0 0 ) 0 - 0 -
1997 Wa;tewater Bond 1,131,670 1,126,460 1,212,393 1,109,745 1,085,565 0% 1,060,710 2%

g

126955 1,085,565 ,860,710:
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Capital Project Funds Summary

4:586 60501

S A5 028

Actual Actual Amended  Estimated  Proposed Proposed
2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 Y
m . 7)) @ @ 312)

Revenues
Capital License 285,530 49,605 20,560 18,925 16,950 “18% 39,550  134%
Community Center 15,650 116,815 3,700 239,010 911,780 . 0 -100%
Intermodal Center 43,435 52,825 47,000 21,095 50,0090 6% 500,000 -
McAllister Assessment Dist. 417,025 1,160 0 1,300 1,100 . 1,100 0%
Park Dedication 735,190 905,455 2,848,145 1,817,340 1,062,110 “§3% 135,230 “§1%
Police Building 923,160 214,095 0 4,885 0 I 0 -
Traffic Mitigation 376,825 265,255 291,500 143,730 75,000 . -74% 75900 0%
Storm Water Improvements 1,050,515 683,140 290,290 152,025 200,000 31% 205,000 2%
Donation Funded Projects 7,410 810 4] 0 0 - 0 -
Special Fund Street Projects 119,790 890,385  4,137.010 667,010 1,961,510 -53% 835,500 57%
Casa de Vilarrasa ] 0 0 0 0 - 0 -
Library Basement Project 300,000 49,015 2,700 14,382 2,000  19%6% 508,000  6250%
Revenue Total § 4,274,580 3,228,560 7,640,965 3,179,752 4,286,450 -44% 2,299,420  .46%
Expenditures
Capital License 197,395 372,150 217,360 67,130 200,600 3% 20,000 “90%
Comrunity Center 227,750 438275 1,574,645 363,110 610,600 1% 0 -100%
Intermodal Center 0 31,530 173,700 21,095 50,000 1% 500,000 900%
McAllister Assessment Dist. 3,311,380 0 0 0 0 - 0 -
Park Dedication 767,545 1,240,140 3,445,885 3,197,745 400,000 -88% 0 -100%
Police Building 1,273,175 190,455 78,375 31,073 28,065  64% 0 -100%
Traffic Mitigation 702,445 260,375 1,395,650 294 815 1,138,635  -18% 918,920 -19%
Storm Water Improvements 1,853,245 502,590 290,290 242,015 200,000  -31% 205,000 %
Donation Fund dPmejects 157,280 1,760 13,175 0 20,140 53% 0 -100%
Special Fund Street Projects 529,445 537085 4347735 518,373 1,921,500  -56% 835,500 -57%
Casa de Vilarrasa 283,340 [ 0 0 0 - 0 -
Library Basement Project 1] 36,730 375,270 2,405 0 -100% 370,000 -
Expenditure Total $ 9,303,000 3,611,090 11,913,085 4,737,765 4,569,340 2% 2849420  -38%
Combined Suxphis/(Deéficit} (5,028,420 42721 80)5(15558,013) 1511 (282,890 e (550,000 1 04%5
Fund Balance
Capital License 588,360 265,815 69,01 217,610 34,560 -50% 54,150 57%
Comumunity Center 143,780 (177,680) (1,748,625}  (301,780) 0 -100% 0 upiviol
Intermodal Center 1,017,335 1,038,630 911,930 1,038,630 1,038,630 14% 1,038,630 0%
MeAllister Assessmaent Dist. 20,600 21,760 21,760 23,060 24,160 1% 25,260 5%
Park Dedication 870,240 535,555 {63,185)  (744,850) (82,740 31% 52,490  -i63%
Police Building 30,615 54,255 {24,120) 28,065 0 -100% 0 -
Traffic Mitigation 2,575,680 2,580,560 1476410 2429525 1,364,890 8% 520,970 -62%
Storm Water Improvements (50,560} 89,990 89,990 0 0 -100% 0 -
Donation Funded Projects 21,090 20,140 6,965 20,140 0 -100% 0 -
Specizl Fund Street Projects (508,005)  (154,705) (365,430} 6,070} 33,940 -109% 33,940 0%
Casa de Vilarrasa 0 0 0 0 0 - 0 -
Library Basement Project 300,000 312,285 (60,285} 324,262 332,262  -651% 470,262 42%

"TotalkFund Balanc
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Internal Service Funds Summary

Actual Actual Amended Estimated Proposed Proposed

2006-07 2007-08 2088-09 2008-09 2009-10 Yo 2010-11 %
) ) @mn [53) o

Revenues

Admin Services - Entetprises 501,265 702,505 735,305 734,170 1,026,440 a0% 1,009,700 %
Fleet & Equipment Services 401,170 394,860 454,195 454,195 473,425 4% 484,935 2%
Workers' Compensation 544,435 568,060 493,605 429,515 595,925 21% 616,205 2%
Equipment Replacement 119,460 282,630 250,180 163,475 176,254  -30% 189,428 7%
Vehicle Replacement 474,210 899,645 470,275 797,670 267,840  43% I660,215  -40%
Facility Maintenance 243,715 331,910 20,760 132,555 19,195 8% 19,395 1%
Retirement Stabilization 1,334,300 1,270,605 1,342,060 1,122,000 1,266,400 6% 1,293,000 2%
Revenue Total $ 3,618,555 4,450,215 3,766,380 3,833,580  3,825479 2% 3,766,878 2%
Expenses

Admin Services - Enterprises 501,265 702,508 735,305 734,170 1,026,440 4% 1,009,700 2%
Fleet & Equipment Services 401,170 304,860 454,195 454,195 473,425 4% 484 935 2%
Workers' Compensation 542,390 435,480 571,805 637,835 696,175 22% 708,499 2%
Equipment Replacement 76,710 43,045 156,960 86,390 52,960  66% 58,055  10%
Vehicle Replacement 352,095 1,162,635 200,385 372,545 215,205 % 114,745 4%
Facility Maintenance 277,575 184,975 718,685 131,750 0 -100% 0 -
Retirement Stabilization 1,990,370 2,490,590 1,626,810 1,124,375 1,263,635 2% 1,303,635 3%
Expense Total § 4342475 5414090 4,464,145 3,541,260 3,727,840  -16% 3,679,569 1%

(697,765 20243208

-Combinet:Siirphiis/(Deficit

Warking Capital

Admin Services - Enterprises 0 0 0 0 0 - 0 -
Fleet & Equipment Services 0 0 0 0 0 - 0
Workers' Compensation 753,945 464,845 808,330 285,130 184,880 -77% 86,586
Equipment Replacemnent 302,050 541,635 634,855 618,720 742,014 17% 873,387
Vehicle Replacement 735,735 472,745 742,635 897,870 950,505  28% 995,975
Facility Maintenance 462,135 639,070 {58,855) 639,875 219,070 -472% 213,465
Retirement Stabilization 927,575 934,230 649,480 931,855 934,620 44% 923,985
Total Workinj Capital : 0525231 /373:4501123,031,089 9 ,003/398:
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Enterprise Funds

Actual Actunal Amended  Estimated  Proposed Proposed
2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
[} @ (2/8) & 372}

Revenues
Benicia Marina Fund 311,010 634,175 498,435 442,885 515,485 3% 538,945 5% .
Benicia Transit Fund 1,556,635 1,409,540  1,215495 1,215,495 1,134,995 7% 1,186,660 5%
Wastewater Utility 9049435 7898535 7,878,000 7473785 7650410 3% 7,850410° 3%
Water Utility 28,584,850 9,873,700 11494665 7,667,400 7,851,250 -3 8,055,500 3%
Revenue Total $§ 39,501,930 195,815,950 21,086,595 15,799,565 17,152,140 -i9% 17,631,515 3%
Expenses
Benicia Marina Fund 521,420 378,460 ' 529,300 583,895 533,945 1% 538,945 1%
Benicia Transit Fund 1,781,125 1,999.820 1,181,965 1,iB1.965  2,155425 92% 1,261,704 1%
Wastewater Utility 7,840,055 7,281,805 11475625 10878820 8,531,120 -26% 8,155,855 A%
Water Utility 33,866,045 11,255,845 17,917,890 17,115300 9096850 49% 9,249,550 2%
Expense Total $ 44,008,645 21115930 31,104,780 29,759.98¢ 20317340 -35% 19,206,114 5%

Combined Sirplus/(DeTicity et

15060715 (15299080 (10,01 5 1RS) 12,9604 1 51(3;165,200

3574:599)

Working Capital _

Benicia Marina Fund 103,755 155470 128,605 18,460 0 -100% 0 -
Benicia Transit Fund 93,083 {13,963) {93,651) {93,651 122,023  230% 145,383 19%
Wastewater Utility 9,511,730 8948845 6261410 6,807,985 6,400,275 2% 6,367,830 -1%
Water Utility §7,088,585 15,129,075 8,705,850 9,738,735 9,088,135 4%  8.429.085 ~1%
Totdl Working Capital 60797 153 a2 4223 2 TN 5,002 2 1B 64 7305 2971 576 1014 33BHEAT0 01 4,942,208 i
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Revenues

Affordable Housing
Drake/Gateway Infrastructure AD
Eust 2nd St. Infrastructure
Fleetside Infrastructure
McAdlister Infrastrocture

Benicia Historical Museum

Revenue Total

Actaal
2006-07

755
145,480
501,040
452,200
930,950
138,110

2,168,535

Actual
2066708

755
122,150
489,155
447,995
940,815

0

2,000,870

Amended

2008-09
o}

350
152,440
479,635
424,190
864,465
0

1,921,880

Estimated
2608-69

500
24,870
484,795
450,055
484,795
0

1,505,014

Proposed 7

2009-10
@

500
83,790
483,600
447,230
483,600
0

1,498,720

%
@

3%
45%
1%
5%
4%

-22%

Proposed
20710-11
55}

500
83,790
483,600
447,230
433,600
0

1,498,720

%
o

0%
%
0%
0%

8%
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Agency Funds
E penditares
Affordable Housing ] 0 0 1] ] . G -
Drake/Gateway Infrastmiciure 144,595 141,845 152,440 147,440 76,560  .50% 72,530 5%
Fast 2nd St. Infrastructure 482,120 478,280 479,635 479,635 479,465 % 477,410 0%
Fleetside Infrastructure 425,365 430,360 424,190 424,190 428,940 1% 423,600 -1%
McAllister lnfrastructure 865,195 863,325 864,465 864,620 863,215 0% 864,590 0%
Benicia Historical Museum 160,125 0 0 0 - 0 -
£ penditure Total 3 2,077.400 1L913,810 1,920,730 1,915,885 1,850,180 4% 1,837,530 -1%
Combined Surplus/{Deficit) 91,135 87,060 350 {410,871) (3514600 - (338,810) -4%
Fund Balance
Affordable Housing 17,825 18,580 18,930 19,080 19,580 3% 20,080 3%
Drake/Gateway Infrastructure 236,710 217,015 217,015 §54.445 161,675  -26% 172,935 1%
East 2nd St. Infrastructire 661,245 672,120 672,120 677,280 681,415 1% 687,605 1%
Fleetside Infrastructure 586,555 604,190 604,190 630,055 648,345 ) 672,575 4%
MeAllister Infrastructure 1,606,740 1,684,230 1,684,230 1,733,690 1,748 475 4% 1,763,885 1%
Benicia Historical Museum 127,650 0 0 0 0O - 0 -
Total Fund Balance $ 3,236,725 3,196,135 3,196,485 3,214,550 3,259,490 204 3,317,080 2%
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