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BENICIA CITY COUNCIL 
REGULAR MEETING AGENDA 

 
City Council Chambers 

June 26, 2012 
6:00 PM 

Times set forth for the agenda items are estimates.   
Items may be heard before or after the times designated.                             

 
 
I. CALL TO ORDER (6:00 PM): 
 
II. CONVENE OPEN SESSION: 
 

A. ROLL CALL.  
 

B. PLEDGE OF ALLEGIANCE.  
 

C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF THE PUBLIC.  
 

A plaque stating the fundamental rights of each member of the public is posted at 
the entrance to this meeting room per section 4.04.030 of the City of Benicia's 
Open Government Ordinance. 

 
III. ADOPTION OF AGENDA: 
 
IV. OPPORTUNITY FOR PUBLIC COMMENT: 
 

This portion of the meeting is reserved for persons wishing to address the Council 
on any matter not on the agenda that is within the subject matter jurisdiction of the 
City Council.  State law prohibits the City Council from responding to or acting upon 
matters not listed on the agenda.  Each speaker has a maximum of five minutes for 
public comment.  If others have already expressed your position, you may simply 
indicate that you agree with a previous speaker.  If appropriate, a spokesperson 
may present the views of your entire group.  Speakers may not make personal 
attacks on council members, staff or members of the public, or make comments 
which are slanderous or which may invade an individual’s personal privacy. 
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A. WRITTEN COMMENT.  
 

B. PUBLIC COMMENT.  
 
V. BUSINESS ITEMS (6:15 PM): 
 

A. FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RESOLUTIONS 
AMENDING THE FISCAL YEAR 2012-13 BUDGET, APPROVING 
ORGANIZATIONAL CHANGES AND UPDATING THE MASTER FEE 
SCHEDULE. (Finance Director) 

The City Council adopted a two-year budget for Fiscal Years 2011-12 and 
2012-13 on June 28, 2011.  As part of the mid-cycle budget review process, 
staff has completed a detailed review of revenues and expenditures and has 
proposed amendments to the Fiscal Year 2012-13 budget for City Council 
consideration.  The proposed adjustments include revised revenue projections, 
appropriation adjustments, organizational changes, fund transfers and 
amendments to the Master Fee Schedule.�

RECOMMENDATION: Review the information presented on proposed 
budget adjustments and organizational changes and adopt the 
resolutions amending the Fiscal Year 2012-13 Budget, approving 
organizational changes and updating the Master Fee Schedule.  

 
VI. STUDY SESSION: (7:30 PM): 
 

A. DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF DRAFT 
SCOPE OF WORK. (City Manager) 

 The City Council will conduct a prioritization of the Policy Calendar items and 
the City Manager will present a draft scope of work for the purpose of 
conducting a comprehensive analysis of the City's boards and commissions.  

 
Recommendation:  Receive presentation and provide direction to staff. 

 
VII. ADJOURNMENT (9:00 PM): 
 

Public Participation 
 
The Benicia City Council welcomes public participation.   
 
Pursuant to the Brown Act, each public agency must provide the public with an 
opportunity to speak on any matter within the subject matter jurisdiction of the agency 
and which is not on the agency's agenda for that meeting.  The City Council allows 
speakers to speak on non-agendized matters under public comment, and on agendized 
items at the time the agenda item is addressed at the meeting.  Comments are limited 
to no more than five minutes per speaker.  By law, no action may be taken on any item 
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raised during the public comment period although informational answers to questions 
may be given and matters may be referred to staff for placement on a future agenda of 
the City Council. 
 
Should you have material you wish to enter into the record, please submit it to the City 
Manager. 
 
                                     Disabled Access or Special Needs 
 
In compliance with the Americans with Disabilities Act (ADA) and to accommodate any 
special needs, if you need special assistance to participate in this meeting, please 
contact Anne Cardwell, the ADA Coordinator, at (707) 746-4211. Notification 48 hours 
prior to the meeting will enable the City to make reasonable arrangements to ensure 
accessibility to the meeting. 
 

Meeting Procedures 
 
All items listed on this agenda are for Council discussion and/or action.  In accordance 
with the Brown Act, each item is listed and includes, where appropriate, further 
description of the item and/or a recommended action.  The posting of a recommended 
action does not limit, or necessarily indicate, what action may be taken by the City 
Council. 
 
Pursuant to Government Code Section 65009, if you challenge a decision of the City 
Council in court, you may be limited to raising only those issues you or someone else 
raised at the public hearing described in this notice, or in written correspondence 
delivered to the City Council at, or prior to, the public hearing.  You may also be limited 
by the ninety (90) day statute of limitations in which to challenge in court certain 
administrative decisions and orders (Code of Civil Procedure 1094.6) to file and serve a 
petition for administrative writ of mandate challenging any final City decisions regarding 
planning or zoning. 
  
The decision of the City Council is final as of the date of its decision unless judicial 
review is initiated pursuant to California Code of Civil Procedures Section 1094.5.  Any 
such petition for judicial review is subject to the provisions of California Code of Civil 
Procedure Section 1094.6. 
 

Public Records 
 
The agenda packet for this meeting is available at the City Manager's Office and the 
Benicia Public Library during regular working hours.  To the extent feasible, the packet 
is also available on the City's web page at www.ci.benicia.ca.us under the heading 
"Agendas and Minutes."  Public records related to an open session agenda item that 
are distributed after the agenda packet is prepared are available before the meeting at 
the City Manager's Office located at 250 East L Street, Benicia, or at the meeting held in 

http://www.ci.benicia.ca.us/
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the Council Chambers.  If you wish to submit written information on an agenda item, 
please submit to the City Clerk as soon as possible so that it may be distributed to the 
City Council.  A complete proceeding of each meeting is also recorded and available 
through the City Clerk’s Office. 
 
 



 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   JUNE 26, 2012 
 BUSINESS ITEM 
 
 
DATE  : June 16, 2012 
 
TO  : City Manager 
 
FROM  : Administrative Services Director 

Finance Director 
 
SUBJECT : FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND 

RESOLUTIONS AMENDING THE FISCAL YEAR 2012-13 BUDGET, 
APPROVING ORGANIZATIONAL CHANGES AND UPDATING THE 
MASTER FEE SCHEDULE 

 
RECOMMENDATION:  
Review the information presented on proposed budget adjustments and 
organizational changes and adopt the resolutions amending the Fiscal Year 
2012-13 Budget, approving organizational changes and updating the Master 
Fee Schedule. 
 
EXECUTIVE SUMMARY:   
The City Council adopted a two-year budget for Fiscal Years 2011-12 and 2012-
13 on June 28, 2011.  As part of the mid-cycle budget review process, staff has 
completed a detailed review of revenues and expenditures and has proposed 
amendments to the Fiscal Year 2012-13 budget for City Council consideration. 
The proposed adjustments include revised revenue projections, appropriation 
adjustments, organizational changes, fund transfers and amendments to the 
Master Fee Schedule. 
 
BUDGET INFORMATION: 
The proposed adjustments to the Fiscal Year 2012-13 budget will reduce General 
Fund budgeted revenues by $297,815 and increase expenditure appropriations 
by $167,742.  The proposed adjustments to other funds will reduce revenues by 
$462,710 and increase Fiscal Year 2012-13 expenditure appropriations by 
$1,264,364. $1,118,830 of the expenditure adjustments reflect the re-budgeting of 
funds approved but not spent in the Fiscal Year 2011-12 budget.  Also included 
in the recommended action is a transfer of $720,500 from the General Fund to 
the Insurance, Capital Projects and Intermodal Funds. 
 
STRATEGIC PLAN: 
Relevant Strategic Plan Goals and Strategies: 
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q Strategy Issue #3: Strengthening Economic and Fiscal Conditions 
Ø Strategy #4: Manage City finances prudently  

 
BACKGROUND: 
The City Council, on June 28, 2011, adopted the City’s budget for the 2011-12 
and 2012-13 fiscal years.  Staff provided the Council with an update of Fiscal 
Year 2011-12 projected revenues and expenditures on May 15, 2012.  With 
eleven full months of the fiscal year now completed, updated year-end 
projections are available.  As we approach the mid-point of this two-year 
budget cycle, adjustments to the Fiscal Year 2012-13 budgeted revenues and 
expenditures are recommended.  In addition, staff is proposing several 
organizational changes and the transfer of funds to address a shortfall in the 
City’s Insurance Fund, repay an outstanding loan to the Intermodal Fund and 
fund an organizational analysis.  The proposed budget adjustments and 
organizational re-structuring are explained below. 
 
Fiscal Year 2011-12 Budget Update: 
 
General Fund: 
The Fiscal Year 2011-12 General  Fund Budget, as originally adopted in June 
2011 anticipated a funding shortfall of $76,200.  During the current fiscal year, 
Council has approved amendments to the budget based upon departmental 
funding requests and updated revenue projections.  The amended General 
Fund Budget for Fiscal Year 2011-12 provides for revenue of $30.856 million to 
fund expenditures of $30.867 million with the resulting shortfall of $10,655 funded 
from reserve funds.  Staff presented the City Council with a budget update on 
May 15, 2012.  At that time, a one-time surplus of $1.1 million was projected for 
Fiscal Year 2011-12 due to revised revenue projections and savings in the various 
departmental budgets.  
 
As of June 19, 2012, the City had received $28.1 million or 91 percent of 
budgeted revenue.  Although revenue will continue to be booked to the current 
fiscal year through the end of July, it is projected that revenue will total $30.749 
million or 99.65 percent of the budgeted amount.  Expenditures charged to the 
General Fund as of June 19, 2012 totaled $25.9 million or 83.9 percent of the 
approved budget.  Current projections indicate that General Fund expenditures 
will total $29.6 million by the final close of the fiscal year with departments 
spending $1.2 million less than their budget allocation.  It should be noted that 
the major portion of this under-expenditure reflects one-time salary savings of 
$879,792 due to positions that were vacant during the year.  These savings 
cannot be counted on to continue into the next fiscal year when these positions 
will be filled.  A comparison of budget to projected actual revenue and 
expenditures is identified in Attachment 1. 
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Based upon these updated revenue and expenditure projections, the one-time 
surplus of $1.1 million discussed with Council on May 15, 2012 remains valid.  As 
described further in this report, it is recommended that the Council allocate a 
portion of these one-time surplus funds as follows: 
        -  Transfer to Insurance Fund to relieve fund deficit                  $530,000 
        -  Transfer to Capital Projects Fund to fund Organizational Analysis    150,000 
        -  Transfer to Intermodal Fund to repay outstanding loan           40,500 
  Total Transfer from General Fund          $720,500 
  
Proposed Organizational Changes for 2012/13 Budget: 
 
Over the past several months the City Manager’s Office has been conducting 
an evaluation of the organization through direct observations, discussions with 
employees and input from the department heads.  The goal was to address 
immediate organizational and operational needs resulting from the impacts of 
the recession on the City’s revenues and staffing levels, as well as to seek 
improvements.  In addition, the City Council has made adjustments in their 
strategic priorities by conducting workshops, adopting and implementing the 
City’s Business Development Action Plan (BDAP), and amending the City’s 
Strategic Plan.  The proposed organizational changes are in recognition of these 
more recent changes to Council’s priorities.  Overall, the proposed 
organizational changes summarized below are cost neutral and do not result in 
a budget impact.  
 
Economic Development Division: 
Economic Development is critically important to the vitality of Benicia, as well as 
the financial wellbeing of the City.  Next to achieving a balanced and 
sustainable budget, the retention and attraction of business to Benicia in order 
to increase investment in the community is the City Council’s top priority.  The 
Council’s Business Development Action Plan (BDAP) makes over 100 
recommendations to stimulate economic development in Benicia.  This included 
providing additional staff resources to manage the multiple business 
development, tourism and marketing activities.   
 
Though the City is not yet in the financial position to implement all of the BDAP’s 
recommendations, the following changes are recommended in order to better 
situate the division to begin to address the BDAP.  First is the creation of a two-
level, flexibly staffed Economic Development Manager I/II position.  The position 
will be filled at the “I” level and will report directly to the City Manager, who will 
have overall responsibility for administering the City’s economic development 
program.  The Economic Development Manager I will have responsibility to 
supervise staff and plan, coordinate and implement projects and/or programs in 
a variety of areas related to economic development under the City Manager’s 
direction.  The Economic Development Manager I will be distinguished from the 
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Economic Development Manager II in that the latter will have overall 
administrative responsibility for all economic development functions of the City.   
 
 
It is recommended that the salary range for the Economic Development 
Manager I be set 20% below the existing salary for the Economic Development 
Manager, or  $7,136 - $8,675 per month.  It is recommended that the salary 
range for the Economic Development Manager II remain the same as the 
current Economic Development Manager ($8,564 - $10,410/month).  This 
recommendation is consistent with similarly situated positions in the market, as 
well as being appropriately aligned with similar positions within the City’s internal 
pay plan. 
 
As is noted in the BDAP, in order to effectively implement all the recommended 
actions, the Plan recommends the addition of two more staff members to 
Economic Development.  While the City is not in the financial position to staff the 
division at that level currently, it is critical that the division have the minimum staff 
necessary to begin the implementation of the many recommendations in the 
BDAP.   Therefore, it is also recommended that a new Administrative Secretary 
position be allocated to the Economic Development Division to provide staff 
support.  The savings of filling the ED Manager position at the “I” level will serve 
to offset the additional cost of the Administrative Secretary position.  Furthermore 
additional funding is included in the amended FY 12/13 Budget to provide part-
time support to assist the ED Manager in the City’s business retention and 
attraction efforts on both First Street and in the industrial park.   
 
While these moves will not be sufficient to achieve all of City’s economic 
development objectives, it is a good first step.  Specific next steps for the 
Economic Development division will include spearheading the 12/13 Economic 
Development work plan with the implementation of the Business Resources 
Incentive Program ($625,000 funded by VIP/GNSC Agreement).  This program 
will be followed by the development of a CDBG (Community Development 
Block Grant) program for economic development.  Staff has already initiated 
greater contact with companies within our industrial park, with the addition and 
ramp-up of these programs staff will be able to increase their time and presence 
in the industrial park.  In addition to these industrial park programs, staff 
anticipates developing a broadband installation plan by early spring of 2013.  
This plan shall serve two immediate objectives.  First, it will enable the City to 
petition for State funding to install broadband cable.  Second, it will provide the 
details needed to bid a broadband installation project.   
 
The Economic Development Division will also be moving to enhance our tourism 
campaign by increasing marketing efforts, as well as providing staff support and 
financial resource for the final push to form a Downtown Business Improvement 
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District.  To buttress our business retention efforts, staff plans on implementing 
permit streaming initiatives, which will include new online permit and licensing 
capabilities as well as new administrative review to improve the speed and 
efficiency of permit processing. 
      
Administrative Services Department: 
I am proposing that the Administrative Services Director (ASD) job specification 
be broadened to include responsibility for coordinating internal service functions 
of the organization and oversight of the risk management function.  The job 
description has also been updated to include oversight of the Information 
Technology Division, which the ASD has been responsible for since the retirement 
of the former Finance Director.  The Administrative Services Director will continue 
to be responsible for providing direct supervision to the Human Resources (HR) 
division and the staff of the City Manager’s/City Clerk’s office.  There is no 
budget impact with these proposed changes. 
 
In addition it is recommended that a new Human Resource Analyst position be 
added to the HR Division.  The City has had difficulty finding someone with the 
necessary skill set to effectively fill the HR Manager position, in spite of two 
recruitment efforts.  While the current HR staff has done an excellent job in 
trying to keep up with the multitude of tasks, an examination of the HR program 
highlights the immediate need for additional hands-on, direct staff support.   
 
The City’s Administrative Services Director, Anne Cardwell, has more than 
competently handled oversight of the HR program over the last four years, in 
spite of being short-staffed for the last two years.  Immediate tasks needing to 
be addressed include managing the City’s recruitment process, implementing 
the employee health care changes, updating the City’s numerous 
Memorandums of Understanding, workers comp claim administration, as well 
as beginning a comprehensive review and update of the City’s personnel rules, 
policies and procedures. 
 
Therefore, the recommendation is to hold filling the HR Manager position, and 
utilize that cost savings to offset the cost of filling an HR Analyst I/II position.  An 
updated job specification for this position will be brought back for Council 
approval, following review by the Civil Service Commission.  It should be noted 
that the budget for HR will need to be revisited in the future, as it is not 
recommended that HR Manager position remain vacant for the long-term.     
 
Public Works & Community Development: 
In 2009, the Public Works and Community Development Departments were 
combined in an effort to enhance operational efficiency and effectiveness, as 
well as achieve significant cost savings at a time that the City was facing 
immediate fiscal challenges.   The vision for the combined departments was to 
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allow for enhancement in the areas of service, coordination and overall 
productivity.    
 
At that time, the creation of a “super-department” had merit, development 
activity was greater and it gave the new director the opportunity to focus more 
on policy-related matters, as well as be more responsive to City and community 
issues.  However, as the recession deepened and further reduced City revenues, 
the City needed to reassign, eliminate or freeze positions in order to achieve 
further cost savings.  Some of those positions were in mid management, such as 
assistant directors or management analysts, including the Land Use and 
Engineering Manager.  In total the Community Development/Public Works 
Department (CD/PW) has had seven positions eliminated or frozen over the last 
two years.  The loss of these positions has hampered the effectiveness of a 
combined CD/PW department organizational structure. 
 
In spite of the recession, the workload of Public Works has not diminished, as the 
City’s water, sewer and road systems must continue to operate regardless of the 
economy.  In regards to Community Development, though development and 
building permit activity has dropped dramatically, the remaining staff in 
Planning has been kept very busy staffing their very active commissions 
(Planning Commission, Historic Preservation Review Commission, Community 
Sustainability Commission, etc.) and dealing with controversial community issues. 
 
With the flattening of the organization, there has been greater responsibility 
placed on all staff as the duties of the eliminated or frozen positions have been 
shifted to those staff members that remain.  In regards to the department heads, 
this has placed greater responsibility on those individuals to oversee day-to-day 
operations and internal operational issues of the department and leaves little 
time for them to perform upper level management duties.  Therefore the 
recommendation is to separate the departments in order to improve 
management oversight of Community Development functions in recognition of 
significantly reduced staffing levels.   
 
To implement this proposal the City’s current CD/PW Director Charlie Knox will be 
reappointed as the Community Development (CD) Director, responsible for 
Planning and Building and now zoning and building Code Enforcement as well 
as additional duties such as managing the City’s Community Development 
Block Grant and Climate Action programs.  The CD Director, will also continue to 
work on ABAG issues and support Engineering on Solano Transportation Authority 
and Metropolitan Transportation Commission matters.  In addition to being more 
directly involved in the day-to-day activities of Planning and Building, the CD 
Director will be part of the Economic Development Team to ensure these 
functions are well integrated with the City’s business retention, expansion and 
attraction programs.  This will assist in the City’s efforts to enhance its 
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development application and building permit processes.   
 
For the reinstituted Public Works Department, the current Assistant Public Works 
Director/City Engineer Melissa Morton will be appointed as Interim Public Works 
Director/City Engineer.  Ms. Morton is a registered civil engineer with 26 years of 
experience in Public Works, including six as a director in the City of Dublin.  As the 
City’s current City Engineer, Ms. Morton will also continue to be responsible for 
managing the Engineering Division. 
 
For the time being the Assistant Public Works Director position will be frozen and 
thus unfunded.  This is in recognition of our financial situation and also the need 
to conduct an analysis of the Department’s structure and workflow as discussed 
above.  Given the size, diverse responsibilities (engineering, sewer, water, street 
maintenance, fleets) and workload of the department, it is critical that there be 
adequate mid-management support for the director.  Whether that is an 
Assistant Public Works Director or another position will be determined after a 
more thorough analysis of the organizational structure of the department is 
conducted.  Therefore, while there will be some short-term savings with the 
freezing of the Assistant Public Works Director position, the intent is to eventually 
add  a mid-management position in Public Works. 
 
The City already has an existing classification specification for Public Works 
Director that has been updated, as needed, to reflect the proposed 
organizational structure.  It is recommended that the salary for this position be 
based on the internal salary relationships among Senior Management positions 
in place at the time the Public Works Director classification was last utilized in the 
City.  The recommended salary range for the Public Works Director will be 
$10,169 - $12,361 per month.    
 
The classification for the Community Development Director position has been 
amended to reflect the functions to be assigned to the position.  Specifically, 
Planning, Building Inspection, Code Enforcement and Housing related activities. 
The recommended salary range for the Community Development Director 
position will be $9,892 - $12,024 per month, based on internal relationships 
among Senior Manager positions that were in place at the time the Community 
Development Director was last utilized in the City.   
 
While the recommended changes to the Public Works and Community 
Development Departments will result in an increased cost to the General Fund 
of $54,956 due to the reallocation of the CD Director to the General Fund, there 
will be an overall net savings from these organizational changes of $11,100 (all 
funds). 
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2012-13 Organizational Analysis: 
 
The proposed amendments to the FY 12/13 Budget include additional funding to 
conduct a series of department/division organizational reviews.  One of the City 
Council’s stated priority objectives is to evaluate how the organization functions 
and seek opportunities to reduce costs and/or improve services by becoming 
more efficient and effective.  As the City has made significant reductions in 
management and professional staff, in order to conduct this analysis it is 
necessary to obtain the assistance of outside expertise.  Utilizing unbiased 
professionals with experience working in many communities and who are up to 
date with industry trends and practices can be particularly helpful in developing 
new and innovative ways to provide services. 
 
The Administrative Services Director will be responsible for assisting the City 
Manager in overseeing the preparation of the organizational studies.  In addition 
the City staff will also participate in the form of work groups, tasked with 
providing their experienced insights on how efficiencies can be achieved and 
developing innovative methods to provide desired services.  The results of the 
studies and recommendations will be presented to the City Council in a series of 
public workshops.  Depending on the availability of funding it would also be the 
desire to conduct a citizen survey to ascertain the public’s service level 
expectations and assess that in relation to the cost of providing the service. 
 
As noted in the proposed budget adjustments for 2012-13, the funding of 
$150,000 for these organizational reviews will be budgeted in the Capital 
Projects – Non Departmental Fund, given these are one-time costs.  In order to 
manage the process and expenses in the most efficient manner, these analyses 
will be prioritized by department and division.  Due to their significant reliance 
on the General Fund dollars and current management vacancies, Fire and the 
Parks and Public Works maintenance divisions will be reviewed first.  Areas 
reviewed will include use of overtime, evaluating alternative service delivery 
models, evaluating staffing levels, organizational structure, and service delivery 
practices to determine if there are opportunities for efficiencies through 
restructuring. 
 
Fiscal Year 2012-13 Adjustments 
 
General Fund: 

The Fiscal Year 2012-13 General Fund Budget anticipates revenue of $31.174 
million and expenditures of $30.692 million with a resulting net surplus of $482,295. 
The revenue projections included in this budget were made with information 
available in June 2011.  Based upon actual revenue received to date in the 
current fiscal year and updated projections for the coming year, it is 
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recommended that the Fiscal Year 2012-13 revenue projections be adjusted 
downward by $297,815 in the following categories: 

Property Tax – reduce projection by $251,025 from $12,951,025 to 
$12,700,000 based upon information received from the County Auditor-
Controller’s Office that there will most likely be no increase in assessed 
valuation between the 2011-12 and 2012-13 fiscal years. 

Sales Tax – increase projection by $547,980 from $5,452,020 to $6,000,000 
consistent with Fiscal Year 2011-12 revenue and based upon information 
provided by the City’s sales tax consultant. 

Utility Users Tax – reduce projections by $192,480 from $5,292,480 to 
$5,100,000 consistent with Fiscal Year 2011-12 revenue. 

Franchise Fees – reduce projection by $241,945 from $1,841,945 to 
$1,600,000 consistent with Fiscal Year 2011-12 revenue. 

Business License Tax, Transient Occupancy Tax, Property Transfer Tax, Use 
of Money and Property and Charges for Current Services – reduce by a 
net amount of $160,345 to reflect the current level of revenue that is 
expected to continue into the next fiscal year. 

 
General Fund expenditure adjustments totaling $167,742 are proposed for Fiscal 
Year 2012-13. The major component of this increase is the budgeting of $150,000 
to fund leave payouts for several long-term City employees who have indicated 
their intent to retire within the next twelve months. Also included is funding of a 
request for $4,000 from the Community Action Council (CAC) in order to allow 
CAC to remain open on Fridays.  Although this item is being presented directly to 
the City Council for approval, given the time-sensitive nature of the request and 
also that it is occurring mid-cycle, it is staffs’ recommendation that any such 
funding requests for the next two-year budget cycle be incorporated in CAC’s 
grant request to the Human Services Board.  
 
A detailed listing of proposed revenue and expenditure adjustments is provided 
in Attachments 2 and 3.  The reduction in projected revenue and increase in 
expenditures will reduce the projected Fiscal Year budget surplus from $482,295 
to $16,738. 
 
Other Funds: 
Proposed adjustments to funds other than the General Fund are identified in 
Attachment 3. These adjustments include the rebudgeting of funds approved in 
the Fiscal Year 2011-12 Budget but not anticipated to be spent until next fiscal 
year, the adjustment of various grant funded budgets to reflect current grant 
awards and adjustments to anticipated capital requirements in the Water and 
Wastewater Enterprise Funds. 
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Intermodal Fund: 
The Intermodal Fund began the current fiscal year with a balance of $1 million. 
On November 15, 2011 the City Council authorized a loan to the General Fund 
in the amount of $40,500 to fund labor relations costs with the stipulation that this 
loan be repaid from any excess revenues or savings realized in the Fiscal Year 
2011-13 budget. The budget resolution presented for Council action provides for 
repayment of this loan from the excess General Fund revenues realized this fiscal 
year.  This will return the Intermodal Fund balance to $1 million. 
 
City Council Resolution No. 11-80, dated June 28, 2011, which adopted the 
current two year budget, provided for a loan of $400,000 from the Intermodal 
Fund to the Internal Service Funds and also provided that “any funds remaining 
shall be used for fulfilling the City’s Strategic Plan particularly for investment in 
the Industrial Park, Arsenal and Lower Arsenal.” To date, no funds have been 
transferred from the Intermodal Fund. It is staff’s recommendation that a new 
fund be established – the Economic Development Activities Fund and that the 
funds authorized by the Council in June 2011 for economic development 
activities ($600,000) be transferred to that fund.  It is further recommended that 
the remaining $400,000 balance in the Intermodal Fund be transferred as a loan 
to the Economic Development Activities Fund for financing economic 
development actions.  An initial appropriation of $150,000 from this fund is 
included in the “Other Funds” adjustments identified in Attachment 3 and will 
fund economic development and capital incentive programs (i.e. Broadband 
Project).  Any further expenditure of these funds would require City Council 
authorization. 
 
Funds With Negative Balances: 
The City’s financial audit for the fiscal year ended June 30,2011 identified three 
funds with negative fund balances – the Insurance Fund, Transit Fund and 
Marina Fund. 
 
The Insurance Fund was established as an Internal Service Fund to fund costs 
associated with administering the City’s workers compensation program. The 
main source of revenue to that fund is from service charges collected from all 
City funds with labor costs – the major contribution coming from the General 
Fund.  These funds are used to pay for administration, temporary disability 
payments and medical costs associated with employee work-related injuries. 
Over the past four fiscal years, the expenses of this fund have exceeded the 
revenue collected, which has resulted in a fund deficit projected to be $430,000 
as of June 30, 2012.  As the City is self-insured for the first $350,000 in claim costs, 
this fund should, in fact, carry a positive fund balance to cover a year with 
unexpected large claims.  It is Staff’s recommendation that the City Council 
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authorize utilizing $530,000 of the $1.1 million Fiscal Year 2011-12 General Fund 
surplus to eliminate the $430,000 deficit in the Insurance Fund and provide 
$100,000 towards building a reserve for future claims. The contributions rates to 
the Insurance Fund will be reviewed and adjusted as necessary during the next 
two-year budget cycle. 
 
The Transit Fund currently has a negative balance of $719,705. This shortfall is the 
result of operating expenses exceeding operating revenues during the last 
several years that the City operated the Transit system prior to transferring to 
SolTrans in July 2011. Staff is currently in discussion with SolTrans management 
staff to determine the amount of funds that SolTrans owes the City of Benicia to 
offset this deficit. 
 
The Marina Fund is projected to end the current fiscal year with a negative 
$200,000 balance.  A Council Work Session to discuss the various issues related to 
the Marina Fund will be scheduled during the month of August. 
 
Reserve Calculation: 
The City Council, on April 9, 2011, adopted Resolution No. 11-51 amending the 
City’s Fund Balance Reserve Policy. This policy provides that the General Fund 
Reserves shall include an emergency reserve of 10 percent of current year 
revenues and a contingency reserve also set at 10 percent of current year 
revenue. General Fund reserves dropped from 21.8 percent in Fiscal Year 2009-
10 to 12.2 percent in Fiscal Year 2010-11 as the reserve calculation formula was 
amended and reserves were drawn down to help balance the budget.  The 
Fiscal Year 2011-13 Adopted Budget projected General Fund reserves increasing 
to 15.5 percent by the end of the current fiscal year and to 20.0 percent by June 
2013. Updated projections indicate that the General Fund reserve will be at 19.2 
percent by June 30, 2012 and will remain at that level at the end of the 2012-13 
fiscal year.  The projections are very close, within approximately $240,000 of the 
target 20 percent reserve level. 
 
Master Fee Schedule: 
The Master Fee Schedule is reviewed annually to identify any changes in costs 
that impact fees charged for services provided to the public. The Master Fee 
Schedule was last amended in June 2011.  The following fee adjustments are 
recommended to become effective July 1, 2012: 
 
Library 

• Addition of “Proctoring Fee” at rate of $25 for three hours with additional 
$5 charge per hour for additional hours 

o Justification – Library staff provide monitoring (proctoring) services 
for individuals taking on-line testing at the Library. 

 

V.A.11



Police Department 
• Adjust permit fees to reflect reduced FBI charges 

                  Current      Proposed 
o Taxi Permit      $106  $99 
o Cardroom Employee Permit   $81  $74 
o Mobile Food Vendor’s Permit   $81  $74 
o Fortune Telling Permit    $106  $99 
o Fingerprinting – FBI Livescan   $24  $17 
o Solicitor Permit     $81  $74 
o Massage Establishment Permit   $176  $169 
o Massage Owner/Operator Permit  $176  $169 
o Massage Therapist Permit   $176  $169 

• Bingo Permit 
o New Permit ($10)  - delete this line as Benicia Municipal Code 

Section 5.12.040 prescribes a fee of not to exceed $50. 
• Dog License – Unaltered  - delete notation that fees is “established by 

Solano County Dog Licensing” – fee is established by City of Benicia. Also 
delete notation for $20 one-time rebate “if owner decides to have the 
dog altered within the license period”. 

 
 
Attachments: 

q Proposed Budget Adjustments 
q Resolutions 
q Job Specifications 
q Correspondence from Community Action Council 
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General Fund Projections
Fiscal Year 2011-12

Attachment 1

Revised Budget YTD Actual % of Projected Projected 
2011-12 As of  06/19/2012 Budget thru 6/30/2012 Variance

Revenues

Property Tax 12,768,710 12,445,195 97% 12,700,000 (68,710)
Sales Tax 5,942,450 4,910,950 83% 6,100,000 157,550
Utility Users Tax 5,151,375 4,495,345 87% 5,053,500 (97,875)
Franchise Fees 1,666,115 1,259,885 76% 1,558,600 (107,515)
Business License Tax 485,000 428,685 88% 445,000 (40,000)
Transient Occupancy Tax 290,000 217,160 75% 290,000 0
Property Transfer Tax 90,000 72,575 81% 80,000 (10,000)
License & Permits 295,000 263,295 89% 295,000 0
Fines, Forfeitures & Penalties 79,000 136,970 173% 140,000 61,000
Use of Money/Property 446,560 427,740 96% 446,560 0
Revenue From Other Agencies 2,045,590 2,078,590 102% 2,100,000 54,410
Charges for Current Services 1,358,480 1,145,995 84% 1,270,000 (88,480)
Other Revenue 88,175 130,090 148% $120,000 31,825
Interfund Transfer-In 92,815 69,610 75% $92,815 0
FY 10-11 Carryover 57,405 $57,405 0
Revenue Total $ 30,856,675 28,082,085 91% $30,748,880 ($107,795)

Expenditures By Department

City Attorney 593,540 411,900 69% $492,700 (100,840)
City Council 102,685 91,970 90% $101,500 (1,185)
City Clerk 72,810 67,420 93% $72,500 (310)
City Treasurer 112,600 95,065 84% $108,600 (4,000)
City Manager 669,025 602,580 90% $660,800 (8,225)
Community Grants & Programs 420,370 334,025 79% $420,370 0
Economic Development 485,510 375,070 77% $413,500 (72,010)
Finance 659,685 597,620 91% $656,500 (3,185)
Human Resources 325,780 209,285 64% $250,400 (75,380)

FY 2011-12

Human Resources 325,780 209,285 64% $250,400 (75,380)
Information Systems 390,625 339,430 87% $380,100 (10,525)
Library 1,119,235 972,930 87% $1,109,700 (9,535)
Fire 6,700,460 5,616,065 84% $6,368,400 (332,060)
Police 8,388,070 7,289,940 87% $7,988,070 (400,000)
PW & Community Development 2,282,525 1,851,750 81% $2,100,000 (182,525)
Parks & Community Services 4,679,070 3,992,110 85% $4,562,496 (116,574)
Insurances 811,235 751,805 93% $799,700 (11,535)
Non-Departmental 1,752,080 1,807,690 103% $1,867,100 115,020
Interfund Transfer-Out 735,785 408,240 55% $735,785 $0
Expenditure Total    $ 30,301,090 25,814,895 85% $29,088,221 ($1,212,869)

Capital Projects & Non-Recurring
Non-Recurring Expenditures 566,240 80,885 $566,240 $0

Total Expenditures $30,867,330 $25,895,780 $29,654,461 ($1,212,869)

Net Contribution/(Loss) ($10,655) $1,094,419
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RESOLUTION NO. -  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA 
APPROVING AND ADOPTING AMENDMENTS TO THE BUDGET AND MASTER 
FEE SCHEDULE FOR THE 2012-13 FISCAL YEAR 
 
 WHEREAS, the City Council, on June 28, 2011, adopted a budget for the 
2011-12 and 2012-13 fiscal years; and  
 
 WHEREAS, the City Council, on June 28, 2011, approved amendments to 
the Master Fee Schedule effective July 1, 2011; and 
 
 WHEREAS,  the City Council, on June 28, 2011, approved the utilization of 
$600,000 from the Intermodal Fund for fulfilling the City’s Strategic Plan particularly 
for investment in the Industrial Park, Arsenal and Lower Arsenal; and 
 
 WHEREAS, based upon a thorough review of revenues and expenditures, 
the City Manager has prepared and proposed amendments to the Budget and 
Master Fee Schedule for the 2012-13 fiscal year; and  
 
 WHEREAS, the City Council has considered all information related to this 
matter, as presented at a public meeting of the City Council, including any 
supporting reports by City Staff, and any information provided during that public 
meeting.  
 
 NOW, THEREFORE, BE IT RESOLVED THAT, the City Council of the City 
of Benicia hereby approves and adopts amendments to the Budget for the 2012-13 
fiscal year as provided in the attached Exhibit A. 
 
 BE IT FURTHER RESOLVED THAT the City Council hereby approves 
amendments to the Master Fee Schedule effective July 1, 2012 as provided in the 
attached  Exhibit B. 
 

  BE IT FURTHER RESOLVED THAT the City Council hereby authorizes a 
$400,000 loan to the Economic Development Activities Fund from the Intermodal 
Fund with the amortization period and distribution percentage to be determined by 
the City Manager. 
   

***** 
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On motion of Council Member                  , seconded by               ,   the above 

Resolution was introduced and passed by the City Council of the City of Benicia at a 
regular meeting of said Council held on the 26th day of June, 2012, and adopted by 
the following vote: 
 
 
 
Ayes:    
 
Noes:    
 
Absent:  
 

_______________________________ 
                                                                  Elizabeth Patterson, Mayor 

ATTEST: 
 
__________________________ 
Lisa Wolf, City Clerk 
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Exhibit A 
 

Adjustments to Fiscal Year 2012-13 Budget 

General Fund     

 Proposed Adjustment Revenue  Expenditure 
     
Adopted FY 2012-13 Budget $31,174,205   $30,691,910 
     
Revenue Adjustments    
 Property Tax (251,025)   
 Sales Tax 547,980   
 Utility Users Tax (192,480)   
 Franchise Fees (241,945)   
 Business License Tax ($12,000)   
 Transient Occupancy Tax $22,250   
 Property Transfer Tax ($10,000)   
 Use of Money and Property ($143,595)   
 Charges for Current Services - Engineering Inspection Fees ($17,000)   
     
Expenditure Adjustments    
     
Non-Departmental     
 LAFCO dues - Budget = 24,940 - billed 26,356   1,416 
 Leave Payouts   150,000 
     
City Attorney     
 Postage   (50) 
 Copier Cost  - lease of copier for new office   2,400 
     
City Manager     
 Re-organization - Admin. Secretary - 70% to 100%   21,263 
 Travel & Meals   5,000 
 Office Furniture   5,000 
     
Economic Development    
 Economic Development Manager (adjusted cost)   (48,274) 
 Admin. Secretary - 30% to 100% `  68,970 
 Freeze .5 Management Analyst position   (55,174) 
 Increase Contract Services   24,000 
     
Fire     
 Professional Services - Reduce to reflect actual costs   (5,000) 
 Disaster Preparedness - Reduce to reflect actual costs   (2,000) 
 Fuel - Increase to reflect actual costs   7,000 
 Emergency Ops Training - Reduce to reflect actual costs   (5,000) 
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 Proposed Adjustment Revenue  Expenditure 
Human Resources     

 
HR Analyst -position request (funded from salary savings in 
FY 2012-13)   0 

     
Library     
 Tula Sister City Membership - adj. budget to reflect actual exp.  1,500 
     
Parks & Community Services    
    Parks  Capitol Maintenance Costs (Approved by Council - 4/03/12)   700 
 Capitol Maintenance Costs (Approved by Council - 4/03/12)   15,000 
 Utilities - Reduce to reflect actual costs   (10,000) 
 Freeze .5 Management Analyst position   (55,174) 
     
Police     

 
Contract Services - Mntce contracts for CAD/RMS system 
upgrades   17,110 

 
Maintenance & Repairs - Adjust budget to reflect actual 
costs   (7,500) 

 Increased Animal Shelter Costs   5,187 

 
Ammunition - Adjust budget to reflect actual costs - 
underbudgeted in past   12,000 

 Office Furniture - storage cabinet for confidential documents   2,112 
     
Public Works & Community Development    

 
Planning - Reduce Professional Services to reflect actual 
costs   (7,500) 

 
Planning - Computer Maintenance - adjust based upon 
actual costs   2,000 

 
Building Inspection - Reduce Professional Services to 
reflect actual costs   (22,500) 

 Building Inspection - Ergonomic office furniture   800 

 
Engineering - Reduce Professional Svs (Land Use and 
Engineering Mgr)   (14,500) 

 Labor cost related to re-organization   54,956 
     
Community Grants and Programs    
 One-time contribution increase- Community Action Council   4,000 
 (request for funding to remain  open on Fridays)    
     
     

 Total General Fund Adjustments ($297,815)  $167,742 
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Other Funds     

  Revenue  Expenditure 

     
Economic Development Activities Fund (new fund)    

 Contract Services - Economic Development Activities   150,000 

     
     
Capital Projects- Non-Departmental (011)    
 Re-budget unspent compensation study funds   49,972 
 Re-budget funds for city-wide software upgrades   66,035 
 Re-budget funds for hardware/software for server upgrades   35,000 
 Organizational Study   150,000 
     
     
Gas Tax (017)     
 Re-budget unspent  Bridge Maintenance funds   65,000 
     
     
Police Grant - High Technology State Grant (036)    
 Re-budget unspent grant funds - high technology equipment   32,247 
     
Police Grant - Click it or Ticket (036)    
 Grant funding not available (7,000)   
 Eliminate budget - grant not funded   (7,000) 
     
     
 Family Resource Center Grant - Police (039)    
 Increase Grant Revenue 12,753   
 Adjust expenditures to match grant revenue:    
 Temporary part-time staff   14,568 
 Benefits   2,449 
 Contract Services   (1,000) 
 Education/Training   (545) 
 Travel and Meals   (50) 
 Operating Supplies   391 
 Emergency Expenditures   (5,245) 
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  Revenue  Expenditure 
     
Police Grants - Alcohol, Tobacco & Other Drugs (041)    
 Increase Grant Revenue 597   
 Re-allocate grant funds based upon projected costs:    
 Contract Services   10,000 
 Professional Services   (373) 
 Education/Training   3,600 
 Travel and Meals   380 
 Operating Supplies   (1,410) 
 Printing   (500) 
 Promotion and Information Services   (11,100) 
     
     
Park Dedication Fund  (047)     
 Re-budget unspent FY 11/12 funds - Jack London Park   70,000 
 Re-budget unspent FY 11/12 funds - Benicia Waterfront Park   20,000 
     
     
Measure B Fund (083)     
 Furniture   20,000 
 Office Equipment   5,195 
     
Cable Television Activities Fund (084)    
 Re-budget funds for audio/visual  improvements to Council Chambers  52,574 
     
Fire - Can Donations Fund (085)    
 Re-budget unspent FY 11/12 Equipment funds   7,404 
     
Library - Restricted Donation Program (087)    
 Budget grant funds received - Contract Svs   3,500 
     
 Re-budget funds for library books/materials   25,000 
     
 Friends of the Library - Reduce temporary staff   (5,000) 
                                 - Increase office furniture   5,000 
     
Facility Maintenance Fund (113)    
 Re-budget - Fire station 11 Kitchen Remodel   50,000 
 Re-budget  - City Hall ADA  Improvements   20,000 
 Re-budget -  Gymnasium Improvements   30,000 
 Re-budget - Police Facility Improvements   8,398 
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  Revenue  Expenditure 
Vehicle Replacement Fund (114)    

 
Replacement of Crack Seal Machine (purchase approved 
6/19/2012)   37,582 

     
Equipment Replacement Fund (115)    

 
Re-budget unspent Information Technology computer 
replacement funds   69,230 

     
     
Valero GNSC Settlement Fund (217)    

 

Adjusted revenue/transfers out to reflect receipt of additional 
$500,000 in FY 2011-12 that was budgeted for receipt in FY 
2012-13 (500,000)   

    (500,000) 
     
Arts & Culture fund (222)    
 Budget for supplies - Adjust budget to reflect actual cost   1,500 
     
     
Insurance Fund (110)     

 
Budget for periodic repayment of Fire Equip. loan (transfer 
in) 30,940   

     
Wastewater Operations Fund (014)    
 Increased sludge hauling/disposal costs   70,000 

 
Plant repairs (HVAC, residual analyzer, operations bldg 
roof)   30,000 

 
Increase permit requirements - (species screening and 
chronic toxicity testing)   46,000 

 
Re-budget funds for Dilution Study (required by NPDES 
permit)   28,170 

 Re-budget funds for Safety Program Development   10,000 

 
Labor cost savings-reorganization of Public 
Works/Community Dev. Depts.    (33,029) 

     
     
Wastewater System Replacement  Fund (516)    
 Re-budget projects from FY 2011-12   135,000 
 HMI-replace with SCADA nodes - $50,000    
 Odor Scrubber Piping Modifications - $40,000    
 Effluent Flow Recycle Pump Station - $30,000    
 Chemical Tank Replacement - $15,000    

 
Emergency Electrical Connection Points Project - will be re-
budgeted in FY 2013-14.   (50,000) 

     
Wastewater Projects Fund (044)    

 
Re-budget funds for Water System Master Plan (50% from 
Fund 044)   2,500 
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  Revenue  Expenditure 
     
Water Operations Fund (090)    
 Reduce Chemicals Budget   (42,000) 
 Re-budget safety program development funds   10,000 

 
Safety supplies - personal protection equipment for new 
staff   500 

 
Increased material disposal costs - alum sludge 
removal/transport   6,000 

 Re-budget unspent funds - instrument calibration    1,800 
 Rebudget unspent funds - high-speed internet connection   20,000 
 Rebudget Security Surveillance Project (25%)   77,000 

 
Re-budget funds for Water System Master Plan (50% from 
Fund 090)   2,500 

 
Labor cost savings-reorganization of Public 
Works/Community Dev. Depts.    (33,029) 

     
Water - Vehicle Replacement Fund (592)    
 Replace Utility Boat; Maintenance truck outrigger system   9,500 
     
Water System Replacement Fund (594)    
 Replacement of pump station programming logic controller   48,000 

 
Replacement of Cordelia Pump Station pumps #403 and 
#404   100,000 

     
     
Water Major Capital Projects Fund (596)    
 Rebudget Security Surveillance Project (25%)   77,000 

 
Treated Water Reservoir Improvements - one half of 
contract retention   15,825 

     
Water Capital Connection Projects Fund (045)_    
 Rebudget Security Surveillance Project (50%)   154,000 
 Treated Water Reservoir Improvements - one half of contract retention  15,825 
 New Capital Project - Military/West K Waterline Loop Connector  90,000 

 
(loop waterline for fire flow & improved circulation - will 
eliminate water quality concerns)    

     
 Total Other Funds ($462,710)  $1,264,364 
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Fund Transfers 

 
 
From General Fund (Fund 010)  To: 
  
 Insurance Fund (Fund 110)   $530,000 
  To eliminate fund deficit and provide reserve funding 
 
 
 Capital Projects Fund (Fund 011)  $150,000 
  To fund Organizational Study 
 
 
 Intermodal Fund (Fund 048)   $40,500 
  Repayment of loan for labor relation services 
 
 
 
From Intermodal Fund (Fund 048) To: 
 Economic Development Activities Fund $600,000 
  To fund economic development activities 
 
 Economic Development Activities Fund $400,000 
  Loan to fund economic development activities 
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Exhibit B 
 
 

Amendments to Master Fee Schedule 
 

 
 
Library 

• Addition of “Proctoring Fee” at rate of $25 for three hours with additional $5 
charge per hour for additional hours 

o  
 
Police Department 

• Adjust permit fees to reflect reduced FBI charges 
                  Current      Proposed 

o Taxi Permit      $106  $99 
o Cardroom Employee Permit   $81  $74 
o Mobile Food Vendor’s Permit   $81  $74 
o Fortune Telling Permit    $106  $99 
o Fingerprinting – FBI Livescan   $24  $17 
o Solicitor Permit     $81  $74 
o Massage Establishment Permit   $176  $169 
o Massage Owner/Operator Permit  $176  $169 
o Massage Therapist Permit   $176  $169 

• Bingo Permit 
o New Permit ($10)  - delete this line as Benicia Municipal Code Section 
5.12.040 prescribes a fee of not to exceed $50. 

• Dog License – Unaltered  - delete notation that fees is “established by Solano 
County Dog Licensing” – fee is established by City of Benicia. Also delete 
notation for $20 one-time rebate “if owner decides to have the dog altered 
within the license period”. 

 
General 
 

• Addition of an appeal fee for general city decisions - $150.00 
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RESOLUTION NO. 12- 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA APPROVING 
AMENDMENTS TO THE POSITION DESCRIPTION FOR ADMINISTRATIVE 
SERVICES DIRECTOR 
 
 WHEREAS, the Administrative Services Director job specification has been 
updated to reflect current and additional responsibilities; and 
 
 WHEREAS, these amendments include the addition of oversight of the 
Information Technology division, risk management, and special projects/analyses 
relative to the operations of the organization and as directed by the City Manager; and 
 
 WHEREAS, there are no recommended changes at this time for the salary and 
benefits of the Administrative Services Director position. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT the City council of the City of 
Benicia hereby approves the proposed amendments to the position description of the 
Administrative Services Director. 
 

***** 
 
 On motion of Council Member  , seconded by Council Member  , the above 
resolution was introduced and passed by the Council of the City of Benicia at a regular 
meeting of said Council on the 26th day of June, 2012, and adopted by the following 
vote: 
 
Ayes: 
 
Noes: 
 
Absent: 
 

____________________________ 
  Elizabeth Patterson, Mayor     

 
ATTEST: 
 
____________________________ 
Lisa Wolfe, City Clerk 
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RESOLUTION NO. 12- 
 
APPROVAL OF AMENDMENTS TO SELECTED JOB SPECIFICATIONS, SELECTED 
SALARY RANGES AND STAFFING ALLOCATIONS FOR THE ECONOMIC 
DEVELOPMENT DIVISION 
 
 WHEREAS, the Economic Development Manager is proposed to be modified to 
be a flexibly staffed position in order to more efficiently address and enhance the City’s 
economic development activities and provide increased flexibility relative to staffing the 
division; and 
 
 WHEREAS, to achieve that end, the existing Economic Development Manager 
job specification will be replaced with two job specifications: Economic Development 
Manager I and Economic Development Manager II; and 
 
 WHEREAS, the proposed monthly salary ranges are based on the current 
established salary range for Economic Development Manager, and thus incorporates 
the salary reductions agreed to by the middle management employee group: 
 
              A     B     C      D     E  

Economic Development Manager I:  7,136  7,493   7,867     8,261   8,675 
 

Economic Development Manager II: 8,564  8,992   9,442    9,914   10,410 
 
 
 WHEREAS, the staffing allocation for the Economic Development Division in the 
current budget will be modified to reflect an Economic Development Manager I position; 
and 
 
 WHEREAS, additionally, the staffing allocation for this division will also be 
modified to reflect the addition of an Administrative Secretary position, which will be 
dedicated to Economic Development (ED). 
 
 NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of 
Benicia hereby approves the proposed amendments to the selected job specifications, 
salary ranges and staffing allocation of the Economic Development Division. 
 

***** 
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 On motion of Council Member  , seconded by Council Member  , the above 
resolution was introduced and passed by the Council of the City of Benicia at a regular 
meeting of said Council on the 26th day of June, 2012, and adopted by the following 
vote: 
 
Ayes: 
 
Noes: 
 
Absent: 
 

____________________________ 
  Elizabeth Patterson, Mayor     

 
ATTEST: 
 
____________________________ 
Lisa Wolfe, City Clerk 
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RESOLUTION NO. 12- 
 
APPROVAL OF AMENDMENTS TO THE ORGANIZATIONAL STRUCTURE, 
SELECTED JOB SPECIFICATIONS, SELECTED SALARY RANGES AND STAFFING 
ALLOCATIONS FOR PUBLIC WORKS AND COMMUNITY DEVELOPMENT 
 
 WHEREAS, due to changing operational and staffing needs and in order to more 
effectively provide community services relative to both Public Works and Community 
Development, it is recommended that the Public Works and Community Development 
Department be reorganized into two departments; and 
 
 WHEREAS, existing Public Works and Community Development staff, revenues 
and expenditures will be reallocated in the City budget to the appropriate department in 
order to reflect this organization change; and 
 
 WHEREAS, the staffing allocation for these departments will be amended to 
delete the Public Works and Community Development Director and add a Public Works 
Director and a community Development Director; and 
 
 WHEREAS, the job specifications for both the Public Works Director and 
Community Development Director positions have been updated to reflect the current job 
functions; and 
 
 WHEREAS, the proposed monthly salary ranges for each position are based on 
previously established salary ranges for these senior management positions and also 
incorporate the salary reductions that have since been agreed to by the senior 
management group: 
 
          A          B            C             D              E 

Public Works Director:  10,169    10,677     11,211      11,772       12,361 
 
 Community Development:   9,892     10,387     10,906      11,451       12,024 
 Director 
 
 NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of 
Benicia hereby approves the proposed amendments to the organizational structure, 
selected job specifications, selected salary ranges and staffing allocations for the Public 
Works and Community Development Departments. 
 

***** 
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 On motion of Council Member  , seconded by Council Member  , the above 
resolution was introduced and passed by the Council of the City of Benicia at a regular 
meeting of said Council on the 26th day of June, 2012, and adopted by the following 
vote: 
 
Ayes: 
 
Noes: 
 
Absent: 
 

____________________________ 
  Elizabeth Patterson, Mayor     

 
ATTEST: 
 
____________________________ 
Lisa Wolfe, City Clerk 
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 Administrative Services Director 
Page 1 of 5 

 
 

 
CITY OF BENICIA 

ADMINISTRATIVE SERVICES DIRECTOR 
 
 
DEFINITION: 
 
Under administrative direction, plans, organizes, directs and manages the activities and functions 
of Information Technology (IT), Risk Management, and Human Resources; provides 
administrative direction and oversight in the City Manager’s Office and the City Clerk’s Office; 
and coordinates Administrative Services Department functions with other City departments and 
outside agencies; provides highly responsible and complex professional support to the City 
Manager as a member of the City’s executive team. Performs other work, as required. 
 
DISTINGUISHING CHARACTERISTICS: 
 
The incumbent in this single position department director classification reports directly to the 
City Manager and is responsible for the human resources, information technology, and risk 
management functions of the City, providing high level managerial and technical staff assistance 
to the City Manager, operating departments, City Council, and City commissions and 
committees, including assisting the City Manager with the coordination of internal service 
functions of the City.  The incumbent is responsible for developing, implementing, and 
accomplishing department goals, objectives and work standards in addition to furthering City 
goals and objectives.  This position directly supervises subordinate division managers in the 
Administrative Services Department as well as administrative staff of the City Manager’s office.  
The incumbent will also be responsible for developing, organizing and implementing specialized 
management projects, studies or support activities as directed by the City Manager.  
 
SUPERVISION RECEIVED AND EXERCISED: 
 
Receives direction from the City Manager. 
 
Exercises supervision over Human Resources Manager, IT Manager, and administrative support 
staff of the City Manager’s Office and City Clerk’s Office. 
 
REPRESENTATIVE DUTIES: The representative duties listed include essential and non-
essential functions that vary by position.  Individuals with disabilities will be considered for 
placement into positions in this class based upon an assessment of the essential functions of the 
particular position. 
 
Responsibilities include, but are not limited to the following:  
 
Develops and directs the implementation of goals, objectives, policies, procedures and work 
standards for the Administrative Services Department including Human Resources, Information 
Technology, and Risk Management. 
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Administrative Services Director 
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Plans, organizes, directs, reviews and evaluates the work of managerial, professional and office 
support staff. 
 
Prepares and administers the department’s budget and assists in the preparation and 
administration of the overall City budget. 
 
Develops, reviews and implements administrative policies and procedures to meet legal 
requirements and City needs and develops interpretations of federal, state and local codes and 
regulations as these apply to City operations. 
 
Directs the conduct and administration of specialized studies as assigned by the City Manager, 
which may be sensitive and of critical importance; researches, analyzes and prepares 
recommendations in response to a wide variety of technical, complex, and/or controversial 
issues, typically utilizing statistical and financial projections and organizational analysis. 
 
Assists the City Manager in reviewing, evaluating and organizing the structure and program 
delivery systems of the organization and identifying opportunities and methods for 
improvement to ensure that operations and services comply with the goals, policies and direction 
set by the City Council and with all applicable laws and regulations. 
 
Provides for the selection, training, professional development and work evaluation of department 
staff; recommends discipline as required; provides policy guidance and interpretation to staff.  
 
Attends and makes presentations at City Council, interagency, commission and other meetings 
and conferences; oversees the development of the City Council agenda and related documents. 
 
Prepares and directs the preparation of a variety of written correspondence, reports, requests for 
proposals, contracts, procedures, ordinances and other written materials.  
 
Acts as a liaison for the City Council and City Manager with other governmental jurisdictions 
and represents the City at community activities and events, various public and community 
meetings and gatherings, professional meetings and conferences, and on various committees and 
commissions.  
 
Provides professional advice and makes recommendations to City’s management and City 
Council on human resources, information technology, risk management and other administrative 
matters.  
 
Tracks state and federal legislation; assists in the evaluation of proposed legislation to determine 
potential impact on the City; prepares various related statements and responses, and coordinates 
and/or performs other lobbying efforts. 
 
Oversees the functions of Human Resources through the Human Resources Manager, including 
benefit administration, risk management, workers’ compensation, employee relations, employee 
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Administrative Services Director 
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development and training, etc. and exercises responsibility for the proper organization, staffing, 
operations and efficiency of the Human Resources Division. 
 
Supervises labor relations activities and may serve as chief labor negotiator during the collective 
bargaining process and oversees the development and implementation of Memoranda of 
Understanding (MOU’s). 
 
Oversees the functions of Information Technology through the IT Manager, including oversight 
of the City’s information technology systems and the City’s website; evaluates long-term 
requirements and makes recommendations for information technology equipment and software 
acquisition; and exercises responsibility for proper organization, staffing and operation of the IT 
Division. 
 
Serves as the City’s public information and relations (communications and marketing) officer, 
disseminating public and/or educational information in writing, by presentation, advertising, 
newsletters, press releases or any other media or presentation form. 
 
Responds to difficult or sensitive complaints and requests for information from the public, news 
media and City staff. 
 
QUALIFICATIONS: 
 
Knowledge of: 
 
Administrative principles and practices, including goal setting, program development, budget 
control, and evaluation and supervision of staff, either directly or through subordinate levels of 
supervision. 

 
Applicable federal, state and local laws, codes and regulations related to human resources, 
information technology, risk management and general government services. 

 
Techniques for effectively representing the City in contacts with governmental agencies, 
community groups and various business, professional, regulatory and legislative organizations. 
Principles of leadership, effective supervision, and effective public presentation.  

 
Information technology systems, principles, practices, applications and equipment as well as 
current developments in information technology.  

 
Principles, practices and techniques of human resources functions including recruitment, 
selection, job analysis, classification, compensation and benefit analysis, labor relations and 
records management. 
 
Advanced principles and practices of risk management, including liability analysis, insurance 
coverage evaluation, and claims management. 
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Ability to: 
 
Administer multiple programs and the work of professional, technical and administrative staff in 
the Human Resources, Information Technology, Risk Management divisions and support staff in 
the City Manager’s/City Clerk’s Office. 

 
Select, train, motivate, develop, and evaluate the work of staff. 

 
Develop and implement goals, objectives, policies, procedures, work standards and internal 
controls  
 
Analyze department support needs and make recommendations or implement changes to ensure 
prompt and efficient delivery of HR, IT and Risk management services. 

 
Analyze complex problems, evaluate alternatives, and make sound recommendations related to 
Administrative Services functions. 
 
Interpret, apply and explain complex laws, codes, regulations and ordinances. 

 
Prepare and present clear and concise reports, correspondence, policies, procedures and other 
written materials. 
 
Communicate clearly and concisely and make effective public presentations. 

 
Exercise initiative, tact, prudence, discretion and independent judgment within general policy 
and legal guidelines. 

 
Establish and maintain effective working relationships with those contacted in the course of the 
work. 

 
Develop and maintain up-to-date equitable and consistent human resources, information 
technology and risk management programs, policies and practices. 
 
EXPERIENCE AND EDUCATION: 
 
Any combination of experience and education that would provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the required knowledge and abilities would be: 
 
Experience: 
  
At least five years of management experience in municipal administration and/or human 
resources. Local government agency experience is highly desirable. 
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Education: 
 

Equivalent to graduation from a four-year college or university with major course work in public 
administration, business, human resources or a closely related field.  A Master’s degree is highly 
desirable. 
 
LICENSE OR CERTIFICATE: 
 
Possession of a valid California driver’s license at date of hire and a safe driving record; or 
ability to provide suitable transportation which is approved by the appointing authority. 
 
WORKING CONDITIONS: 
 
Willingness and ability to work the hours necessary to accomplish the assigned duties; attend 
evening meetings; travel out of town and attend workshops, conferences, seminars during 
working and non-working hours. 
 
Essential duties require the mental and/or physical ability to; work in a standard office 
environment; drive a vehicle; read fine print and Video Display Terminals; operate a computer 
keyboard; converse by telephone, in person, and to large groups and be clearly understood; 
stamina to work additional hours to meet deadlines and attend night meetings. 
 
POSITION INFORMATION: 
 
Originated: July 2008 
Revised: 
Approved by Civil Service:  N/A 
Approved by City Council:  July 1, 2008 
FLSA:  Exempt     
Bargaining Unit:  Senior Management 
Civil Service Classified/Non-Classified:  Non-Classified 
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CITY OF BENICIA 
ECONOMIC DEVELOPMENT MANAGER I 

 
 
DEFINITION: 
 
Under general supervision of the City Manager or designee, performs a variety of complex, 
specialized and professional work in support of specific economic development program and/or 
project activities; conducting studies including collecting, analyzing and presenting data; 
assisting in the development and/or administration of the division budget; providing related 
information and advice to the public, members of the business community and internal City 
departments; providing professional assistance to City management staff in areas of expertise; 
performs related work as required. 

DISTINGHISHING CHARACTERISTICS:  

The Economic Development Manager I is an assistant division head classification with 
responsibility for planning, coordinating and implementing specific economic development 
projects and/or programs.    Responsibilities include developing and implementing guidelines 
and procedures for specified economic development programs, including research and 
development, reporting, management analysis, and program evaluation.  The incumbent conducts 
professional-level organizational, managerial, and operational analysis and studies. The 
incumbent receives only occasional instruction or assistance as new or unusual situations arise 
and may provide technical supervision to clerical staff and/or functional lead supervision on 
specialized projects.   This class is distinguished from the Economic Development Manager II in 
that the latter has overall administrative responsibility for all economic development functions of 
the City, for developing and implementing community economic development goals and 
strategic plans, and developing, interpreting, and implementing related public policy. 

The Economic Development Manager I is flexibly staffed with the Economic Development 
Manager II classification.   Advancement to the higher level is based upon attainment of the 
requisite experience, knowledge, skills and abilities, demonstrated successful performance at the 
lower level, and the operational needs of the organization. 

SUPERVISION RECEIVED AND EXERCISED: 

Receives supervision from the City Manager or his/her designee. 

May provide lead direction to support staff on specific projects. 

REPRESENTATIVE DUTIES.  The representative duties listed include essential and marginal 
functions.  Individuals with disabilities will be considered for placement into this classification 
based upon an assessment of essential functions. 
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Responsibilities include, but are not limited to the following: 

Administers ongoing specified economic development programs and activities including 
reviewing projects, coordinating project planning activities and managing outside consultant 
contracts. Coordinates grant programs, and receives and processes applications.   

Assists in overseeing the day-to-day administrative functions of the division, including division 
budget monitoring and preparation, purchasing, clerical support supervision, and related 
activities. Performs research and/or data gathering activities; analyzes and interprets data; 
prepares reports and recommendations regarding economic development programs and services, 
including demographic trends, economic indicators and business needs. 
 
Actively recruits businesses for a specific program or project using a variety of methods, 
including preparation and distribution of marketing material, development of proposals to 
business attraction prospects, attending and participating in informational sessions, training 
workshops, tradeshows and related venues. 

May serve or assist as a liaison with governmental and nongovernmental organizations, 
developers, real estate and commercial brokers involved in economic development activities. 

Interprets and explains City policies and standards to members of the business community and 
the public; provides information about economic development matters in person and over the 
telephone; provides business advocacy services and serves as a key contact with business 
owners, developers and members of the public regarding specific programs and projects.  

Works closely with other departments in coordinating assigned economic development projects, 
may assist in providing staff support to the Economic Development Board of the City. 

May assist in the acquisition and disposition of real property as part of a specific project or 
program including negotiation, administration, development and implementation of agreements 
and contracts. 

Coordinates the implementation of grant funding for specific City economic development 
programs or projects, including reporting grant funding activities according to applicable grant 
applications.  

Prepares and makes oral and graphic presentations to Boards, Commissions and community 
groups; may represent the Economic Development Division in interdepartmental, community 
and/or professional meetings on issues related to specific economic development programs; 
answers questions and provides information and assistance regarding assigned specific projects 
to the public in person, over the telephone and in writing. 

Prepares a variety of written communications, including correspondence, analytical reports, 
marketing and promotional materials; prepares and assists in the preparation of graphic 
materials; uses computers and software programs for various technical planning projects and 
studies. 
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QUALIFICATIONS: 

Knowledge of:  

Basic principles and practices of economic development. 

Research and report writing techniques.  

Principles and practices of project management.  

Basic principles of land use and environmental impact assessment. 

Modern office methods, procedures and practices including computer applications related to the 
work.  

Basic principles of math and statistical computation.  

Basic principles and practices of municipal operations, administration, and organization.  

Principles of effective public relations.  

Methods of report presentation.  

Basic principles of government financial administration, including public budgeting and 
reporting. 
 
Ability to:  

Assist in the development of goals, objectives, policies and procedures for the division.  

Assist in or perform division and programmatic administrative, budgetary and fiscal reporting 
activities.  

Analyze economic studies, financial statements, marketing studies, plans and specifications and 
bid packages related to specific economic development projects or programs.  

Perform responsible and complex administrative work requiring judgment within established 
guidelines.  

Prepare effective and complete staff reports and make presentations.  

Work with outside consultants to ensure timely submittal of project requirements.  

Perform assigned duties and complete specified project and program work with minimal 
supervision.  
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Organize and prioritize a variety of projects and multiple tasks in an effective and timely manner.  

Interpret, apply and explain the Federal, State and Local regulations and guidelines related to 
assigned economic development projects and programs.  

Communicate effectively, both orally and in writing.  

Perform mathematical calculations accurately.  

Exercise tact, initiative, discretion and good judgment within general policy, and procedural and 
legal guidelines.  

Establish and maintain effective work relationships with those contacted in the course of work. 

Experience and Education: 

A typical way of gaining the requisite knowledge and abilities required for this position would 
be:  

Experience: Two years of experience performing increasingly responsible professional 
administrative, analytical, and/or program management duties in economic development, 
redevelopment, planning, community development or a closely related field. 

Education:  Graduation from a four-year college or university with major course work in 
economics, public administration, or other field applicable to the responsibilities and 
requirements of the position. Possession of a Master’s degree in public or business 
administration is desirable. 

WORKING CONDITIONS:  

Willingness and ability to work the hours necessary to accomplish the assigned duties; attend 
evening meetings; travel out of town and attend workshops, conferences, seminars during 
working and non-working hours. 

Essential duties require the mental and/or physical ability to; work in a standard office 
environment; drive a vehicle; read fine print and Video Display Terminals; operate a computer 
keyboard; converse by telephone, in person, and to large groups and be clearly understood; 
stamina to work additional hours to meet deadlines and attend night meetings. 

LICENSE OR CERTIFICATE: 

Possession of a valid California Class “C” Driver’s License is required. 
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POSITION INFORMATION: 
Originated:  June 2012 
Approved by Civil Service Commission:  N/A  
Approved by City Council: 
FLSA:  Exempt 
Bargaining Unit:  Mid-Managers     
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CITY OF BENICIA 

ECONOMIC DEVELOPMENT MANAGER II 
 
 
DEFINITION: 
 
Under general direction of the City Manager, provides highly responsible, professional 
leadership for economic development functions, directs and implements the economic 
development policies established by the City Council, and has overall administrative 
responsibility for all economic development functions of the City.  The incumbent is responsible 
for business recruitment and retention, design and implementation of long-range economic 
development strategies, supervision of staff and consultants, and coordination of development 
programs and activities with other departments and outside agencies.   

DISTINGHISHING CHARACTERISTICS:  

The Economic Development Manager II is a division-head level classification, with 
responsibility for directing, managing and implementing the City’s economic vitality by 
administering activities that encourage a healthy, sustainable business environment and a strong 
City revenue base. Responsibilities include the development and implementation of economic 
development strategies, policies and programs to meet the objectives established by the City 
Council; administering and overseeing all economic development activities of the City; and, 
providing direct supervision to assigned staff. This class is distinguished from the Economic 
Development Manager I in that the latter has responsibility to plan, coordinate and implement 
specific projects and/or programs in a variety of economic development areas but does not have 
overall program responsibility. The Economic Development Manager II has overall 
administrative responsibility for all economic development functions of the City, for developing 
and implementing community economic development goals and strategic plans, and for 
developing, interpreting and implementing related public policy. 

SUPERVISION RECEIVED AND EXERCISED: 

Receives direction from the City Manager or his/her designee. 

May provide lead direction to lower level staff and oversight of consultants and contractors. 

REPRESENTATIVE DUTIES.  The representative duties listed include essential and non-
essential functions.  Individuals with disabilities will be considered for placement into this 
classification based upon an assessment of essential functions. 

Responsibilities include, but are not limited to the following: 

Develops and administers policies, plans and programs to improve the City’s revenue growth, 
create new jobs, and promote a well-balanced and sustainable local economy.  
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Actively recruits businesses using a variety of methods, including preparation and distribution of 
marketing material, development of proposals to business attraction prospects, attending and 
participating in informational sessions, training workshops, tradeshows and related venues; 
serves as the City’s primary contact on efforts to promote the City and attract projects.   

Interprets and explains City policies and standards to members of the business community and 
the public; provides information about economic development matters in person and over the 
telephone; provides business advocacy services and serves as staff liaison with business owners, 
developers and members of the public. 

Reviews and analyzes requests for financial assistance and, where consistent with the City’s 
economic development strategy, helps facilitate the request through proper channels.  

Maintains close liaison with governmental and nongovernmental organizations, developers, real 
estate and commercial brokers involved in economic development activities. 

Advises, consults and assists in administering contracts with professional consultants retained for 
economic development program planning, and/or the preparation of related studies and reports; 
provides direction and oversight as needed. 

Works closely with other departments in coordinating the City’s economic development efforts; 
serves as staff liaison and works closely with the Economic Development Board of the City.   

Facilitates the acquisition and disposition of real property; negotiates and administers the 
development and implementation of agreements and contracts. 

Prepares and analyzes economic development data to determine the economic feasibility and/or 
potential of specific plans.  Prepares a variety of written communications, including 
correspondence, analytical reports, marketing and promotional materials; prepares and directs the 
preparation of graphic materials; uses computers and software programs for various technical 
planning projects and studies. 

Represents the City in meetings with outside agencies, private development, and other interested 
parties; coordinates with other agencies and organizations on regional economic development 
issues and activities. 

Supervises assigned staff; provides or coordinates staff training; works with employees to correct 
deficiencies, evaluates staff, recommends discipline as necessary. 

Prepares and administers the budget for the division; implements and monitors expenditures of 
the approved budget; and, oversees the allocation of division resources. 

Prepares and makes oral and graphic presentations to Boards, Commissions and community 
groups; represents City Manager in interdepartmental, community and/or professional meetings 
on issues related to economic development; answers questions and provides information and 
assistance to the public in person, over the telephone and in writing; maintains positive press 
relations. 
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QUALIFICATIONS: 

Knowledge of:  

Principles and practices of economic development; pertinent local, State and Federal laws, rules 
and regulations.  

Practices and methods of supervision, leadership, organizational and operational control. 

Principles and practices of City, County and regional land use, planning and redevelopment.  

Principles of land economics and environmental impact assessment including SEQA 
requirements. 

Principles of business, economics and market forces and indicators and current trends in 
economic development.  

Availability of, and requirements for, Federal, State and local economic development grant funds 
or assistance programs.  

Methods and practices of real estate sales and acquisitions.  

Research and report writing techniques.  

Principles and practices of project management.  

Modern office methods, procedures and practices including computer applications related to the 
work.  

Principles of math and statistical computations and analysis.  

Principles and practices of municipal operations and its administration and organization. and 
principles of government financial administration, including public budgeting and reporting. 

Principles of effective public relations.  

Methods of report presentation.  
 
Ability to:   

Plan, organize, direct and coordinate the goals, objectives and activities of the Economic 
Development Division.  

Plan, develop, revise and implement sound economic development programs for the City.  

Manage multiple complex projects simultaneously exercising a high degree of independent 
judgment and initiative.  
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Gain cooperation through active listening, thoughtful discussion and creative problem solving 
during sensitive negotiations.  

Oversee and participate in division and programmatic administrative, budgetary and fiscal 
reporting activities.  

Analyze complex problems, develop alternative solutions, develop new initiatives or program 
improvements to address emerging trends and potential problems, and project consequences of 
proposed actions and methods of action.   

Conduct and/or direct complex economic analyses.  

Supervise, train and evaluate assigned personnel.  

Prepare effective and complete staff reports and make presentations.  

Interpret, apply and explain the Federal, State and local regulations and guidelines related to 
economic development.  

Communicate effectively, both orally and in writing.  

Perform mathematical calculations accurately.  

Establish and maintain effective work relationships with those contacted in the course of work 
and exemplify an effective service attitude. 

Experience and Education: 

A typical way of gaining the requisite knowledge and abilities required for this position would 
be:  

Experience:  Four years of increasingly responsible project management, supervisory or 
professional administrative experience in economic development, redevelopment, or 
urban/environmental planning.    

Education:  Graduation from an accredited college or university with a Bachelor’s Degree in 
public administration, business administration, urban or regional planning, economics or a 
related field that would provide the required knowledge and experience.  Possession of a 
Master’s degree in public or business administration is desirable. 
 
Membership in related professional organizations and designation as a Certified Economic 
Development (CEcD) are preferred.   
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WORKING CONDITIONS:  

Willingness and ability to work the hours necessary to accomplish the assigned duties; attend 
evening meetings; travel out of town and attend workshops, conferences, seminars during 
working and non-working hours. 

Essential duties require the mental and/or physical ability to; work in a standard office 
environment; drive a vehicle; read fine print and Video Display Terminals; operate a computer 
keyboard; converse by telephone, in person, and to large groups and be clearly understood; 
stamina to work additional hours to meet deadlines and attend night meetings. 

LICENSE OR CERTIFICATE: 

Possession of a valid California Class “C” Driver’s License is required.   

POSITION INFORMATION: 

Originated:  July 2005  
Revised and Re-Titled:   June 2012 
Approved by Civil Service Commission:  N/A    
Approved by City Council:  July 19, 2005;  
FLSA:   Exempt 
Bargaining Unit:  Mid-Management 
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CITY OF BENICIA 
PUBLIC WORKS DIRECTOR – CITY ENGINEER 

 

DEFINITION: 

Under administrative direction, plans, organizes and directs the activities and programs of the 
City’s Public Works Department; oversees professional engineering work and provides 
engineering advice and recommendations to the City Manager; directs the operations and 
maintenance of the City’s water and sewer treatment plants, and directs the City’s streets, fleet, 
and equipment maintenance and construction activities.  Provides professional assistance to City 
management in each of these areas and serves as a member of the executive team.  Performs 
other work as required. 

DISTINGUISHING CHARACTERISTICS: 

The incumbent in this single position class reports directly to the City Manager and has 
department level responsibility for overall policy development, program planning, fiscal 
management, staffing, and the operation of varied functional areas including engineering, streets, 
sewer and water treatment operations, fleet and equipment maintenance.  The incumbent is 
responsible for developing and implementing department goals, objectives and work standards in 
addition to furthering city goals and objectives.  Responsibilities include direct and indirect 
supervision through subordinate supervisors of management, professional, administrative and 
other support staff. 

SUPERVISION RECEIVED AND EXERCISED: 

Receives general administrative direction from the City Manager. 

Exercises direct and indirect supervision of management, professional, administrative and other 
support staff. 

REPRESENTATIVE DUTIES: The representative duties listed include essential and non-
essential functions that vary by position.  Individuals with disabilities will be considered for 
placement into positions in this class based upon an assessment of the essential functions of the 
particular position. 

Responsibilities include, but are not limited to the following: 
 
Develops and directs the implementation of goals, objectives, policies, procedures and work 
standards for the department; prepares and administers the department budget. 
 
Plans, organizes, directs and reviews the activities of the City’s Public Works Department.  
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Assigns, coordinates, directs, and reviews the work of City Public Works Department personnel 
engaged in street, sewer, water, fleet and equipment maintenance and construction activities.  
 
Plans and directs the operation and maintenance of the City’s water and sewer treatment plants. 

 
Directs the City’s professional civil engineering work and makes engineering recommendations 
to the City Manager regarding public works construction and maintenance projects; reviews and 
approves all civil engineering maps, plans, specifications and reports prepared by or for the City 
and all such documents submitted to the City for review, and supervises the inspection of public 
works project. 
 
Works closely with the City Council, City Manager and other City managers as well as a variety 
of public and private organizations in developing programs and implementing projects to resolve 
problems related to public works issues. 
 
Determines priorities, reviews staff work and directs the development of management systems to 
evaluate policies, priorities, and operations for overall effectiveness and efficiency; establishes, 
implements, and enforces departmental policies, rules, and procedures, and assists in the 
formulation of City policies and regulations pertaining to public works.  
 
Studies and projects the City’s public works needs and develops plans and proposals to meet 
these needs including the formulation of long-range City infrastructure and facility planning, and 
related financial and capital improvement plans.  
 
Meets and confers with City officials, representatives of other governmental agencies, engineers, 
contractors, and members of the general public to discuss public work policies, procedures, 
programs, and problems. 

 
Provides for the selection, training, professional development and work evaluation of department 
staff; makes recommendations to the City Manager on a variety of personnel management 
matters including promotions, transfers, rotations, performance management, discipline, 
demotions, and dismissals; provides policy guidance and interpretation to staff. 
 
Controls expenditures; oversees the purchasing and maintenance of departmental supplies, 
materials and equipment; prepares a variety of correspondence and reports on public work 
matters. 
 
Prepares and directs the preparation of a variety of written correspondence, reports, procedures, 
ordinances and other written materials. 
 
Serves as the City’s primary contact and spokesperson on public works matters and represents 
the City and the Public Works Department in meetings with public officials, other public 
agencies and civic groups in order to coordinate, develop and implement projects and programs 
and/or identify and resolve issues of concern. 
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QUALIFICATIONS: 

Knowledge of: 

Municipal public works planning, engineering, administration, and operations; 
 
Civil engineering principles and practices as applied to municipal public works, including 
planning and development, design, construction, operation, and maintenance; 
 
Technical, legal, financial, and public relations issues involved in the conduct of a municipal 
public works program; 
 
Principles, practices, and functional requirements pertaining to the operation and maintenance of 
water and sewage treatment plants and related collection and distribution systems; 

 
Applicable Federal and State laws, regulations, guidelines and standards pertaining to the 
operation of a municipal public works department; 

Basic principles of personnel management, supervision, and training. 

Principles and practices of municipal budget development and administration, effective business 
management, and modern computer applications. 
 
Ability to: 
 
 

Plan, organize, and coordinate the work of a comprehensive municipal public works department 
including activities specific to engineering, and water and sewer treatment. 
 
Select, train, motivate, develop and evaluate the work of staff.  
 
Develop and implement goals, objectives, policies, procedures, work standards and internal 
controls. 
 
Analyze complex technical and administrative public works engineering, operational and 
maintenance problems, evaluate alternative solutions and adopt effective courses of action. 
 
Interpret, apply and explain complex laws, codes, regulations and ordinances. 
 
Advise the City Manager on public works needs and issues. 
 
Perform difficult and responsible professional civil engineering work. 
 
Prepare comprehensive and complex technical reports in a clear and concise manner. 
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Speak and write effectively. 
 
Exercise initiative, tact, prudence, discretion and independent judgment within general policy 
and legal guidelines. 
 
Establish and maintain effective working relationships with those contacted in the course of 
work. 

EXPERIENCE AND EDUCATION: 

Any combination of experience and education that would provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the required knowledge and abilities would be: 

Experience: 
 
Five years of progressively responsible and varied professional civil engineering experience 
involving the design, construction, maintenance, and operation of a variety of public works 
including three years in a supervisory capacity. 
 
Education: 
 
Equivalent to graduation from an accredited college or university with major work in civil 
engineering. 
 
LICENSE OR CERTIFICATE REQUIREMENTS: 
 
Possession of a valid California registration as a professional civil engineer. 
 
Possession of a valid California Class “C” Driver’s License.   
 
WORKING CONDITIONS:  
 
Willingness and ability to irregular hours as needed to accomplish assigned duties, attend 
evening meetings, travel out of town and attend workshops, conferences, seminars during 
working and non-working hours.   
 
Essential duties require the mental and/or physical ability to: work in a standard office 
environment; drive a vehicle; read fine print and Video Display Terminals; operate a computer 
keyboard; converse by telephone, in person, and to large groups and be clearly understood; and, 
stamina to work additional hours to meet deadlines and attend night meetings.   
 
POSITION INFORMATION: 
 
Originated: February 1980  
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Revised:  June 2012 
Approved by Civil Service: N/A 
Approved by City Council: February 1980; 
FLSA:  Exempt  
Bargaining Unit:  Senior Management 
Civil Service Classified/Non-Classified:  Non-Classified 
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CITY OF BENICIA 
COMMUNITY DEVELOPMENT DIRECTOR 

DEFINITION: 

Under administrative direction, directs, manages, supervises, and coordinates the activities and 
operations of the City’s Community Development Department related to setting and ensuring 
compliance with building standards, including plan check, inspection and correction of hazards, 
and to oversee the approval of plans and specifications, as necessary.  Responsible for 
maintaining the City’s General Plan and zoning documents, preparation of master/specific plans, 
the processing of land development and use permits, and zoning and subdivision applications, 
and conducting environmental review of projects.  Responsible for coordinating assigned 
activities with other divisions, departments and outside agencies.  Provides highly responsible 
and complex administrative support to the City Manager and serves as a member of the City’s 
executive team. 

DISTINGUISHING CHARACTERISTICS: 

The incumbent in this single position department director classification reports directly to the 
City Manager and has department level responsibility for overall policy development, program 
planning, fiscal management, environmental oversight, staffing, and the activities, operations and 
implementation of services, functions and policies of the Community Development 
Department. The incumbent is responsible for developing and implementing department goals, 
objectives and work standards in addition to furthering City goals and objectives. 
Responsibilities include the direct and indirect supervision of management, professional, 
technical and clerical personnel. 

SUPERVISION RECEIVED AND EXERCISED: 

Receives general administrative direction from the City Manager. 

Exercises direct supervision over professional, technical and clerical staff. 

REPRESENTATIVE DUTIES:  The representative duties listed include essential and non-
essential functions that vary by position. Individuals with disabilities will be considered for 
placement into positions in this class based upon an assessment of the essential functions of the 
particular position. 

Responsibilities include, but are not limited to the following:  

Plans, organizes, staffs, directs, and coordinates Community Development Department functions 
including current and advance development planning, community development block grants, 
building code enforcement, and zoning inspection.  
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Reviews proposed plans, plan revisions, ordinances, and other issues involving both current and 
advanced planning. 

Coordinates with Public Works Department staff on current development engineering and capital 
improvement projects related to community development. 

Develops standards, guidelines and procedures to ensure long-term environmental protection of 
the aesthetic, scenic, life quality and historic resources of the City. 

Evaluates community development and City engineering proposed projects for environmental 
impact as required by the California Environmental Quality Act (CEQA) and recommends 
alternatives as needed to ensure the City’s compliance with all applicable rules, regulations and 
guidelines. 

Develops, maintains, implements, and interprets the comprehensive general plan, master/specific 
plans, environmental impact reports, capital improvement plans and other applicable planning 
areas. 

Develops and directs the implementation of departmental goals, objectives, policies and 
priorities for each assigned service area; prepares and administers the departmental budget. 

Directs the conduct of special studies related to community development activities and submits 
recommendations on projects and programs to the City Manager; may also conduct special 
studies or assignments in other City program areas. 

Analyzes project-related financial data; determines economic feasibility of proposed 
developments; and, provides recommendations for economic and operational efficiency. 

Establishes appropriate service and staffing levels; monitors and evaluates the efficiency and 
effectiveness of service delivery methods and procedures; and, allocates resources accordingly. 

Interprets building and municipal codes, and resolves the more difficult, complex and/or 
sensitive citizen complaints or problems concerning activities of the Department. 

Keeps the City Manager and City Council advised on departmental activities through oral and 
written reports.   

Provides assistance to developers and business owners regarding development proposals. 

Serves as the primary City contact and external spokesperson for Community Development 
programs and represents the Department and the City at a variety of meetings with other 
departments, elected officials, and outside agencies involving community development activities 
and programs; speaks before public and professional groups. 
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Serves as the City’s Zoning Hearing Officer; the City’s Nuisance Abatement Hearing Officer, as 
well as providing staff support for the City’s Historic Preservation Review Commission, 
Community Sustainability Commission, and Planning Commission; prepares and presents staff 
reports and other necessary correspondence in support of various commission and committee 
functions. 

Coordinates with the Chief Building Official that may be under contract to the City, as needed. 

Enforces housing codes and ordinances in existing buildings. 

Monitors developments related to building inspection matters and evaluates impact upon City 
operations, recommending policy and procedural improvements. 

Directs and reviews the works of staff and outside plan-check consultants and inspectors. 

Selects, trains, motivates, and evaluates staff; provides or coordinates staff training; works with 
employees to correct deficiencies; reviews workload and establishes work schedules; and, 
implements performance plans, discipline and termination procedures as needed. 

Attend and participate in professional group meetings to keep current with new trends and 
innovations in the field of economic and community development. 

QUALIFICATIONS: 

Knowledge of: 

Thorough knowledge of the theories, principles, and practices of public administration, 
especially as relates to community development activities. 

Modern organizational and management practices including goal setting, and program 
development and evaluation.  

Laws, codes, rules and regulations applicable to community development programs including 
California Environmental Quality Act (CEQA) provisions, National and State environmental 
laws, guidelines for Historic Districts, and requirements surrounding Historic Registry. 

Techniques for effectively representing the City in contacts with governmental agencies, 
community groups and various business, professional, regulatory and legislative organizations. 
 
Principles of leadership, effective supervision, and the development, evaluation and supervision 
of staff, either directly or through subordinate levels of supervision. 
 
Principles of effective public presentation.  
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Working knowledge of building construction applicable codes, municipal planning and 
environmental review processes and issues. 

Ability to: 

Plan, organize, and direct the multiple activities of the Community Development Department and 
direct the work of professional, technical and administrative staff. 

Develop and implement goals, objectives, policies, procedures, work standards and internal 
controls to meet current and future needs for departmental services. 

Apply administrative and analytical skills to complete tasks and solve problems related to 
community development programs and activities.  

Work effectively with representatives from public and private agencies and the general public in 
resolving issues and coordinating activities such as the Developmental Review Process. 

Make effective oral and written presentations in a clear, concise and understandable manner. 

Understand, interpret and apply complex guidelines. 

EXPERIENCE AND EDUCATION: 

Any combination of experience and education that would provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the required knowledge and abilities would be: 
 
Experience: 

Five years of progressively responsible community development experience that provided 
exposure to development planning, building code enforcement, and zoning. 

Education:  
 
Equivalent to graduation from an accredited college or university is required, preferably with 
major coursework in Urban Planning, Public Administration, Business Administration or a 
closely related field. Possession of a Master's Degree is highly desirable. 
 
LICENSE OR CERTIFICATE REQUIREMENTS: 
 
Possession of a valid California Class “C” Driver’s License. 
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WORKING CONDITIONS:  
 
Willingness and ability to work the hours necessary to accomplish the assigned duties; attend 
evening meetings; travel out of town and attend workshops, conferences, seminars during 
working and non-working hours. 
 
Essential duties require the mental and/or physical ability to; work in a standard office 
environment; drive a vehicle; read fine print and Video Display Terminals; operate a computer 
keyboard; converse by telephone, in person, and to large groups and be clearly understood; 
stamina to work additional hours to meet deadlines and attend night meetings. 
 
POSITION INFORMATION: 
 
Originated: Nov. 2001 
Revised:  June 2012 
Approved by Civil Service: N/A 
Approved by City Council: 11/20/2001 
FLSA:  Exempt  
Bargaining Unit:  Senior Management 
Civil Service Classified/Non-Classified:  Non-Classified 

�
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   JUNE 26, 2012 
 STUDY SESSION 
 
DATE  : June 18, 2012 
 
TO  : City Council 
 
FROM  : City Manager 
 
SUBJECT : DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF 

DRAFT SCOPE OF WORK 
 
RECOMMENDATION:  
Receive presentation and provide direction to staff. 
 
EXECUTIVE SUMMARY:   
The City Council will conduct a prioritization of the Policy Calendar items and 
the City Manager will present a draft scope of work for the purpose of 
conducting a comprehensive analysis of the City's boards and commissions.  
 
BUDGET INFORMATION: 
There is no immediate fiscal impact. 
 
STRATEGIC PLAN: 
Relevant Strategic Issues: 
Strategic Issue 1:  Protecting Community Health and Safety 
Strategic Issue 2:  Protecting and Enhancing the Environment 
Strategic Issue 3:  Strengthening Economic and Fiscal Conditions 
Strategic Issue 4:  Preserving and Enhancing Infrastructure 
Strategic Issue 5:  Maintain and Enhance a High Quality of Life 
 
BACKGROUND: 
 
Policy Priority List 
 
At the April 24, 2012 study session the City Council conducted an initial 
prioritization of the Policy Calendar.  Several items were removed from the list 
either because they had already been addressed or they were underway and 
identified on the Priority Project List.  Of the remaining policy items the Council 
identified two items they wished to focus on first: the Board and Commission 
Review and HPRC design review authority outside of the historical district.  Due 
to the more comprehensive nature of the first item the Council decided to 
incorporate the latter into it (see attached list).  Staff will be asking the Council to 
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finalize prioritization of the remaining items. 
 
Boards and Commissions Review Draft Scope of Work 
 
After some discussion at the last meeting the Council directed staff to develop 
a draft scope of work (SOW) for the Boards and Commissions Review, which 
included among other information an analysis of staff time required to support 
board/commission activities and development of a standardized orientation 
program for all new board members and commissioners.�
 
Attached is a draft SOW.  The Executive Management Team developed it 
collaboratively through a series of discussions.  The SOW proposes the analysis be 
broken down into four parts, which are 1) data collection and survey of 
board/commission members, 2) based on a review of the data and survey 
responses, the City Council will develop a list of core expectations for the boards 
and commissions, 3) using the data, survey responses and Council expectations, 
staff will develop a series of suggestions and alternatives regarding the structure 
and duties of the boards and commissions for consideration by the City Council; 
and 4) if necessary staff will prepare the necessary resolutions and Municipal 
Code amendments to implement Council direction. 
 
The Executive Management Team recommends this approach because during 
our discussions several issues were identified that we believe can only be 
addressed by the City Council after the initial data is collected and analysis 
conducted.  One fundamental issue is the City Council clearly defining what 
their expectations are for how and to what extent each board/commission 
should carry out their purpose (or mission) and duties.  Section 2.60.010 of the 
Benicia Municipal Code states that the purpose of boards, committees and 
commissions (advisory bodies) is to: 

o Obtain community input 
o Develop recommendations 
o Provide information to the City Council 

 
Though the purpose statement is broad in nature, it is clear that the overarching 
mission of the Council’s advisory bodies is to engage the public, solicit input 
within their designated area of responsibility and formulate recommendations 
for Council consideration.  While the purpose and duties provisions contained in 
the enabling language of each board/commission define the specific focus of 
each body, clearly the general provisions (Section 2.60.010) emphasize that they 
should be proactive in carrying out their respective responsibilities. 
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Notwithstanding the general-purpose statement in Section 2.60.010 there are 
significant differences in how the City’s various boards and commissions carry 
out this purpose (see attached list of boards and commissions), which has 
caused confusion among staff and board/commission members on what their 
respective roles are and how they should function.  Some commissions are 
required to provide annual reports to the City Council; others develop and 
submit to the Council for approval an annual work plan.  Some bodies meet 
monthly, others every other month, and some quarterly (though some of the 
bimonthly commissions hold regular special meetings on alternative months and 
there for are essentially meeting monthly).  Some boards/commissions have 
formed subcommittees and or tasks forces to facilitate program development.  
Three bodies have City Council members appointed to them. 
 
In addition to different structures, membership, reporting requirements and 
procedures, another factor effecting the manner in which the 
board/commission functions is in part due to whether the body’s primary mission 
is process driven, which may include a quasi-judicial decision–making role, or 
they function mostly an advisory role.  Those who have their origin in State law 
tend to be process driven such as the Planning Commission (PC), Historic 
Preservation Review Commission (HPRC), or the Building Board of Appeals (BBA), 
though they can also act in an advisory role to the City Council.   
 
In the case of the BBA, it is responsible for hearing appeals regarding the State 
Uniform Building Codes.  The City is required to hear such appeals under State 
law.  The last appeal filed with the City was more than seven years ago.  This is a 
reflection of the slowdown in development activity.  Therefore even though 
there has not been a need to call a meeting of the BBA, the City must have 
such a body in place.  Whether or not the BBA duties could be assigned to the 
PC or a subcommittee of the PC should be investigated. 
 
Other boards/commissions that have decision-making responsibilities include the 
Civil Service Commission (CivilSC), (personnel appeal body), Open Government 
Commission (OGC) (enforcement of open government and ethics rules), Traffic, 
Pedestrian and Bicycle Committee (TPBC) (enforcement of traffic laws and 
rules), and though it is primarily an advisory body, the Parks & Recreation and 
Cemetery Commission (PRC) has been given the responsibility for hearing tree 
permit appeals. 
 
Those that have responsibility for making recommendations to the City Council, 
as well as, functioning in an advisory capacity, include the Human Service 
Board (HSB) (funding service programs), Board of Library Trustees (BLT) (oversight 
of Library organization and personnel changes), Economic Development Board 
(implementation of the City’s Business Development Action Plan), Finance 
Committee (review of City’s Comprehensive Annual Financial Report, monthly 
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warrant register, annual audit and investment policy), Arts and Cultural 
Commission (ACC) (funding and promotion of arts programs), and Community 
Sustainability Commission (ComSC) (implementation of the Climate Action Plan 
and review of Good Neighbor Steering Committee Agreement funding 
proposals). 
 
One body, the Sky Valley Open Space Committee (SVOSC) was formed for a 
specific purpose and has not met recently, as the original incentive for its 
creation has diminished.  Three additional bodies are denoted in the Municipal 
Code but have been dormant for some time, they are the Mobile Home Rent 
Review Commission (MHRRC), Industrial Development Authority (IDA) and the 
Design Review Commission (DRC).  The duties of the DRC have been 
incorporated into the HPRC, however the DRC regulations have not been 
deleted from the Code. 
 
The BBA and the SVOSC raise the issue of whether City staff should seek items 
that would be of interest for the body to address, even though their primary 
responsibilities are dormant.  The general-purpose statement for advisory bodies 
(MC Section 2.60.010) emphasizes that they should be proactive in carrying out 
their duties.  However if the availability of staff time is limited should staff be 
seeking items that may be of interest to a particular committee if only to keep 
the body meeting on a regular basis? 
 
In staff discussions it has been noted that for those bodies that are primarily 
quasi-judicial in nature, the staff time required is a function of the number of 
applications, permits and/or appeals heard by the body and whether or not the 
committee is heavily involved in reviewing applicable policies and procedures.  
The PC would be an example of a body focused primarily on quasi-judicial 
matters, whereas the HPRC, who has quasi-judicial duties has also undertaken 
review of policy and process issues.  Due to the limited availability of staff time 
this raises the question of whether boards/commissions should initiate their own 
review of policies/procedures or a new program/project, or first seek City 
Council authorization, which would include an estimate of the staff time 
necessary to support the effort. 
 
Finally it has also been noted by staff that those bodies who have had oversight 
of a long established program and the expectations of the program are well 
understood by staff, the board/commission members and the City Council, the 
amount of staff time required is less than for those who are still in the process of 
defining how their purpose and duties will be carried out.  An example of the 
former would be the LBT and PRCC and the latter would be the ComSC and the 
ACC.  These and other factors all effect the staff time needed to support their 
activities. 
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From the information above it can be seen that the purpose and duties of the 
boards/commissions are as diverse as the bodies themselves and the 
requirement for staff support also varies greatly.  Therefore defining exactly what 
is an appropriate amount of time that staff should be allocating to a specific 
committee highly depends on the expectations the City Council has set for 
each board/commission. 
 
 
 
Attachments: 

q City Council Policy Calendar 
q Board and Commission Review Preliminary Scope of Work 
q List of Boards and Commissions 
q Boards/Commissions Enabling Ordinances and Resolutions 
q Excerpt from City Council Rules of Procedure (Two-step Process) 
q City Council Project Priority List 
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Policy Calendar Item 
(Requesting Council 

Member)
Sept

Date of Council 
Step 1 Approval

Department Status/Next Action Study Session Date Priority

Vesting Tentative Map 
Review (Mayor Patterson)

11/18/2008 CAO/ PWCD

Consider proposal to add 
criteria for Council 

consideration of major 
development proposals, such 
as on Seeno and Port property.  
See attached memo from City 

Attorney.

Local Purchasing Policy 
(Council Member 
Schwartzman)

9/15/2009 Finance

Finance Department staff has 
begun the process of re-
evaluating the current 

Purchasing Policy. A revised 
policy will be presented to the 
Finance Committee on April 
27th and then to the City 

Council.                                            
Under Review by Finance 

Commission

Anti-Smoking Ordinance 
(Mayor Patterson)

10/20/2009 CAO
See attached memo from City 

Attorney.                                                   
Moved to Project List

Tourism Event Policy (Mayor 
Patterson)

11/17/2009 ED

Staff is working with Benicia 
Main Street to better coordinate 
events.  No present plans to 
develop a separate Event 

Calendar or policy.                      
Completed

Port Tax (Council Member 
Campbell)

8/17/2010 CAO
See attached memo from City 

Attorney.

Request to agendize 
consideration of a Benicia 
Industrial Park Information 
Technology Needs Feasibility 
Options (Mayor Patterson)

6/21/2011 ED

Staff is working with Chablin 
Concepts and recently 
contracted with Tellus 
Associates to develop a 

Broadband plan/strategy.  Goal 
is to have Council review 
options in summer of 2012.                                     

Part of BDAP

A request to consider 
amending Chapter 1.40 of the 
Benicia Municipal Code to 
prohibit contacting a 
contributor by someone other 
than the candidate or 
campaign treasurer (Council 
Member Schwartzman)

1/17/2012 CAO
See attached memo from City 

Attorney.

City Council Policy Calendar                                                                         
Revised May 14, 2012
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City Council Policy Calendar                                                                         
Revised May 14, 2012

A request to consider an 
amendment that would add a 
provision to the voluntary 
Code of Fair Campaign 
Practices allowing soliciting at 
the Farmer's Market no closer 
than 50 feet from any of the 
entrances to the market 
(Council Member 
Schwartzman)

1/17/2012 CAO
See attached memo from City 

Attorney.

A request to review and 
discuss each board and 
commission's mission, 
compliance with their 
respective mission, make up, 
possible changes, potential 
consolidations, adherence to 
codes, policies and Council 
expectations to include 
consideration of the current 
budget constraints and staff 
resources (Council Member 
Schwartzman)

1/17/2012 CMO
Identify timeline and process 

for this review.
5/22/2012

A request to discuss revisiting the 
design review duties and powers 
of the Historic Preservation 
Review Commission. (Council 
Member Campbell)

2/7/2012 PWCDD

Proposal to transfer design 
review duties outside historic 

districts to staff and/or Planning 
Commission.                

Incorporated into Board and 
Commission review.

5/22/2012
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Benicia Boards and Commissions Review 
Preliminary Work Program 

 
Revised May 14, 2012 

 
 

PROJECT DESCRIPTION 
 
Review and discuss each board and commission's mission, compliance with their 
respective mission, make up, possible changes, potential consolidations, 
adherence to codes, policies and Council expectations to include consideration of 
the current budget constraints and staff resources (project includes evaluation of 
design review duties of HPRC). 
 
PRELIMINARY WORK PROGRAM 
 
Phase I 
 
A) Collect Boards and Commissions (B/C) Background Information 

• Date of formation  
• Reason for formation  
• Mission of B/C  
• Is this a mandated body (State requirement)?  
• Number of members and if applicable specific duties  
• List subcommittees or task forces formed  
• Department responsible for staffing B/C  
• Specific staff members assigned to B/C  
• Tasks performed by staff in support of B/C  
• Individual and total staff hours spent on a monthly and annual basis by 

task, including overtime hours 
• Percentage of staff time spent on B/C relative to total staff hours available  

 
B) Board & Commission member Survey (Sample Questions) 

1. Do you feel your B/C is or is not fulfilling its mission and why or why not?  
Please reference the Purpose and Duties sections of the Municipal Code in 
your response. 

2. What suggestions do you have on how your B/C could be more effective? 
3. How do you view the role of your board or commission relative to the 

Council, citizens, other B/C’s and staff? 
4. How do you view your role on your B/C? 
5. Are there resources you think would help your B/C be more effective that 

are not currently available to your commission? 
6. What do you feel would be the most beneficial elements to include in an 

orientation for new appointees?  

VI.A.9
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Phase II 
 
Conduct City Council meeting to review data and develop list of expectations for 
boards and commissions 
 
 
Phase III 
 
A) Conduct Analysis of B/C’s (Sample Analysis Topics) 

1. Is the mission/purpose of the B/C still relevant to current City Council 
goals and priorities?  If not, should it be changed; combined with another 
B/C or eliminated? 

2. Is the B/C accomplishing their purpose and duties, if not why? 
3. Has the B/C assumed responsibilities outside their defined purpose and 

duties? 
4. Given reductions in staffing over the last two years, does providing 

support to the B/C reduce availability of staffing for other City Council 
priorities or impact the provision of services to the public? 

5. Are there any modifications to the purpose, duties, structure, or member 
qualifications that would improve the effectiveness of the B/C? 

 
B) Present Findings to City Council and receive direction 
 
 
Phase IV 
 
A) Prepare necessary Code amendments, resolutions, policies and 

procedures 
 
B) Develop B/C member orientation packet(s) 

VI.A.10



Benicia Boards, Commissions and Committees 
May 14, 2012 

 
• Arts and Cultural Commission (O/BM/AR) 
• Building Board of Appeals (O) 
• Civil Service Commission (O) 
• Community Sustainability Commission (O/BM/AR) 
• Economic Development Board (O) 
• Finance Committee (R/MM/CC) 
• Historic Preservation Review Commission (O/AR) 
• Human Services Board (R/AR) 
• Board of Library Trustees (O/MM/AR) 
• Open Government Commission (O/AR) 
• Parks, Recreation & Cemetery Commission (O/MM/AR) 
• Planning Commission (O) 
• Sky Valley Open Space Committee (R/CC) 
• Traffic Pedestrian & Bicycle Safety Committee (R/CC) 
• Design Review Board (O) 
• Industrial Development Authority (O/MM) 
• Mobile Home Rent Review Commission (O/AR*) 

 
 
Footnotes 
 
O = Enacted by Ordinance 
R = Enacted by Resolution 
MM = Required Monthly meeting 
BM = Required Bimonthly meeting 
AR = Required Annual Report (* = Semi- annual report) 
CC = City Council members on Commission 
Note:  The Youth Action Coalition is a grant funded group. 
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DRAFT Priority Project List  -  Revised May 14, 2012

PRIORITY PROJECT SELECTION CRITERIA (Project must meet one or more of these criteria to be placed on project list)

1.            The work implements the City Council’s Strategic Plan
2.            The work would assist the City in achieving fiscal sustainability
3.            The work is mandated by the State (or other agency); the City could be fined or face similar consequences if the work is not done
4.            The work would generate revenue, grants or other funding 
5.            The work would prevent higher costs from deferred maintenance 
6.            The work would protect public health or safety 
7.            The City is significantly committed financially to the project
8.            The work would promote job creation or investment in the community

Project Description Lead/Support 
Department/Divisions

Date of 
Initiation

Proposed 
Completion 

Date

Strategic 
Plan 

Strategy

Status Project 
Manager

Phase of a 
larger project

Est. Project Cost Funding Source(s) Selection 
Criteria

Tier 1  - High Priority        (Bold = City Council Major Priorities Selected at 2/11/12 Strategic Planning Workshop)  

1. Implement the Business Development Action 
Plan with primary focus on enhancing the 
economic competitiveness of the Benicia 
Industrial Park

ED Oct-11 Ongoing Staff has already began various initiatives outlined 
in the BDAP. Including: Creation of new ED 
Website, Development/Deployment of Sustainable 
Management Program, Development of Business 
Retention Program, Finalization of Business 
Improvement District Process, Continuation of 
Tourism Program, Development of Broadband 
Strategy.

Giuliani BDAP Additional $269,000 
(recommended in 
BDAP) Total Non-
Staff budget = 
$502,700

General Fund 1, 2, 4, 7,8 

2.  Develop a funding strategy for improving 
Internet technology in the BIP 

ED Jun-12 Spring 2013 Staff has contracted with Tellus Associates to help 
develop a broadband strategy, targeting resources 
from the State PUC. In addition City staff and Tellus 
continue to partner with the East Bay Broadband 
Consortium to secure additional resources for a 
BIP Broadband project.

Giuliani BDAP ~$2,000,000 TBD 1, 4, 7, 8

3. Conduct an inventory and feasibility study for 
use of City vacant buildings and land 

PWCD/PCS/ ED Apr-12 Dec-12 Inventory complete. Feasibility study for selected 
sites in progress as part of Housing Element 
update. Occupancy plan for COQ (only vacant 
building) in progress.

Knox Staff resources 2,4

4. Conduct an analysis of key departments, 
functions and to determine if there are 
operational and/or fiscal efficiency 
opportunities

CMO Jul-12 Jan.2013 CMO/HR staff working on identifying specific tasks 
and timeline for this project.

Cardwell No Initially staff time - 
will likely require 
some consultant 
assistance - cost 
tbd

General Fund and 
Enterprise Funds

1, 2,7

5. Complete an employee compensation study CMO Apr-12 Dec.2012 Staff is working with City Council to define 
parameters of the compensation study

Cardwell No $20,000 - $30,000 General Fund 1,2,7

6. Seek alternative funding mechanisms for 
road maintenance

PWCD Ongoing Ongoing Staff is working with STA to identify funding 
possibilities

Roberts 1,2,5,6,7,8

Tier 1 – High Priority, resources/funding available, goal is to complete in FY 12/13
Category Definitions

Tier 2 – Moderate Priority, resources/funding may be available, goal is to complete within FY 12/13 or FY 13/14, subject to completion of Tier 1 Priorities
Tier 3 – Low Priority, resources/funding not available

DRAFT Priority Project List
Revised 5/14/2012
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Project Description Lead/Support 
Department/Divisions

Date of 
Initiation

Proposed 
Completion 

Date

Strategic 
Plan 

Strategy

Status Project 
Manager

Phase of a 
larger project

Est. Project Cost Funding Source(s) Selection 
Criteria

7. Review of FY 2011-12 and 2012-13 Budget and 
Develop Funding Strategies for Fund Deficits 
(Bill)

8. Complete 2012 Employee negotiations 
9. Resolution of Arsenal clean-up issue CAO/ALL Ongoing Feb-12 Y DTSC has reduced the scope of the project.  Working 

Groups are being developed to provide FAQ.
McLaughlin 1,2,3,6,8

10. Complete the solar energy project PWCD Sep-11 Pump Station 
3 solar 

estimated 
complete 

August 2012

Y PS 3 solar construction is expected to begin in May 
2012

Knox Part of 2011-12 
Renewable 
Energy and 

Conservation 
Project

Total Cost $13.2M; 
PS 3 Cost $1.8M

all from bonds 1, 2, 4, 7

11.  State Park agreements ED Aug-11 Jul-12 State and City executed a maint. Agreement for the 
State Capitol, effective May 2012 to June 2014. 
Respective staffs continue to negotiate an agreement 
for the SRA. - Benicia State Parks Assoc. is negotiation 
agreement with State for Operation Agreement for 
Capitol/Fisher Hanlon House

Dotson N/A $25,500/yr (State 
Capitol Agreement)

General Fund (Economic 
Development, Parks CS,& 
donations/  grants)

1

12. Water/Sewer rates analysis PWCD Jan-12 Studies to determine whether rates need to be 
increased and if so by how much, first study session 
proposed for August 2012

Morton $150,000 Enterprise Funds 2, 4, 5, 6

13. Landscape and Lighting District assessments 
analysis 

PCS/PWCD Jan-12 Jan-12 Assessments in August will determine timing for 
Council review

Dotson/Morton $427,665 LL&D Funds 2, 4, 5, 6

14.  Construct the Downtown Intermodal Facility PWCD May-12 Jul-12 Staff is working on signage and detour planning pre-
construction

Roberts Part of a 
project that 

includes 
Western 

Intermodal 
Facility planned 
for construction 

2013

Construction cost 
$1.2M 

$3M in Regional Measure 
2 bridge toll funds

1, 5, 6, 7, 8

15. Secure permit approvals for the Western 
Intermodal Facility 

PWCD May-12 winter 2012 Application is being compiled Roberts/Vue Part of project 
that includes 
Downtown 
Intermodal 

Facility 
(construction 

2012)

No cost for permit total project $3M in 
Regional Measure 2 bridge 
toll funds

1, 5, 6, 7, 8

DRAFT Priority Project List
Revised 5/14/2012
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Project Description Lead/Support 
Department/Divisions

Date of 
Initiation

Proposed 
Completion 

Date

Strategic 
Plan 

Strategy

Status Project 
Manager

Phase of a 
larger project

Est. Project Cost Funding Source(s) Selection 
Criteria

16. Support public information efforts towards 
passage of Measure L 

LIBRARY Jan-12 Jun-12 Measure L continues a 1/8 cent (.0125%) sales tax to 
support library operations. In past years, this has brought 
over $700,000/year for support of library programs, purchase
of materials, and additional hours of operation. This measure 
will be on the June 5, 2012 ballot.  As of May 10, 
informational presentations have been made to a variety of 
organizations and groups.

Smikahl This is one part 
of retaining 

funding for city 
departments 

and creating a 
sustainable 

supplement to 
support library 

operations. 

Zero direct cost to the 
city. (Note: campaign 
costs are 
approximately 
$100,000, and 
Benicia residents and 
corporations have 
donated some funds 
to the larger 
organization.

 Funding has come 
through fundraisers and 
individual donations.)

2, 4

17. Health Care Plan Redesign HR Mar-12 Jul-12 HR is working with the City's medical broker to provide 
choice to employees in Kaiser and a higher copay plan 
with Health Net in order to reduce employee cost for 
health care.

Cardwell No N/A N/A

18. Complete Microsoft Office upgrade IT Jul-12 Aug-12 Y IT is preparing to upgrade MS Office in mid-summer; 
timing is dependent on availability of SIRE upgrade.

Guggemos

19. Complete Groupwise upgrade IT Jun-12 Jun-12 Y IT is preparing to upgrade Groupwise in June. Guggemos

20. Complete 2012 Street Repair projects PWCD May-12 Jul-12 Y Staff is working with contractor on public notification 
and detour plans

Vue $900,000 Gas Tax, Allied Waste, 
and State and Federal 
grant funds

1, 5, 6, 7, 8

21. Close out Community Center PCS Aug-07 Aug-12 The project consisted of converting Mills Elementary 
School into a Community Center.  Exterior site work 
consisted of the parking area, site lighting, ADA ramp, 
and fencing.  Interior improvements consisted of IT 
work, new finishes, fire system rehabilitation, kitchen 
and equipment, and painting. Staff is in the process of 
preparing the report that will be submitted to City 
Council for approval to closeout the project. 

Knight No $3.46 million General Fund, Valero 
Good Neighbor Steering 
Committee

1, 2, 4, 7, 8

22. Complete LEED Certification for Community 
Center

PCS 2009 Jun-12 The City contracted with Alice Sung, Greenbank 
Associates of Piedmont, CA in an effort to achieve a 
level of Leadership in Energy and Environmental 
Design (LEED) certification.  The building was 
designed and constructed with recycled and 
sustainable material consisting of energy efficient 
HVAC, cool roof, pavers, low flow irrigation, California 
friendly plant material, energy efficient appliances and 
lighting, recycled flooring and countertops, and no voc 
paint. Final paperwork for design has been submitted 
for review.  Staff is working with the LEED consultant 
and construction contractor in preparing the paperwork 
for construction submittal. 

Dotson/Knight Part of the 
Community 

Center Project

LEED Consultant is 
$48,425

General Fund, Valero 
Good Neighbor Steering 
Committee

1, 4, 7

23.  Develop/Update Financial Polices/Procedures 
(Bill)

Y

24. Update Financial Reporting Software (Bill) Y
25. Update Emergency Operations Plan FD May-12 Jul-12 Y The Solano County Emergency Operations Plan has 

been received and Fire Department Staff is currently 
reviewing the material and editing it as needed.

Vucurevich The Solano 
County 

Emergency 
Operations 

Plan.

Printing cost – 
approximately 
$100.00 / Staff Time 
– approximately 
$1,000.00

General Fund 1, 3, 4, & 6

26. Construct Park Road Sidewalk PWCD May-12 Jul-12 Y Staff is working with contractor to schedule start date Roberts $200,000 Regional Measure 2 
(bridge toll) funds

1, 5, 6, 7

DRAFT Priority Project List
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Project Description Lead/Support 
Department/Divisions

Date of 
Initiation

Proposed 
Completion 

Date

Strategic 
Plan 

Strategy

Status Project 
Manager

Phase of a 
larger project

Est. Project Cost Funding Source(s) Selection 
Criteria

1. Construct Western Intermodal Facility PWCD May-13 Jul-13 Construction scheduled to begin May 2013 and be 
completed July 2013
Part of project that includes Downtown Intermodal 
Facility (construction 2012)

Roberts Part of project 
that includes 
Downtown 
Intermodal 

Facility 
(construction 

2012)

$1.1M $3M in Regional Measure 
2 bridge toll funds

1, 5, 6, 7, 8
2.  Design/Construct Industrial Park Intermodal 

Facility 
PWCD 2005 2013 STA and City staff meeting in May to finalize project 

description.
Knox/Morton $1.25M Regional Measure 2 bridge 

toll funds
1, 5, 6, 7, 8

3. Secure funding to upgrade fleets PWCD Y Replacement of vehicles used in enterprise fund 
activities have been proceeding according to schedule.  
Staff to examine further grant opportunities for other 
general fund activity vehicles.  

Morton Police has been 
successful obtaining 
grants for vehicles to date.  

1, 2, 4, 5

5. Update Employer Employee Relations 
Resolution 

HR Feb-13 June.2013 \ Cardwell Yes - 2013 
negotiations

Part of cost of 2013 
negotiations

General Fund and 
Enterprise Funds

2,7

5. Restore employee training funding (Bill/Anne)
6. Update email policy CAO/Admin 2011 2012 Y A draft will be circulated for comment and adoption. McLaughlin 1

 Develop IT Plan for City IT Aug-12 Jan-13 Y Following upcoming upgrades in June and July, IT staff 
to work with City departments to develop IT plan.

Guggemos No TBD General Fund and 
Enterprise Funds

1,2,5,7

8.  Adopt Alcohol Ordinances CAO/POLICE TBD Y Input will be needed on the scope of the project at this 
date. Previous drafts will need to be reviewed.

McLaughlin General Fund 6

9. Adopt Smoking Ordinance CAO TBD Y The scope of the draft ordinance needs to be reduced 
and recirculated.

McLaughlin General Fund 6

Tier 2 - Moderate Priority

DRAFT Priority Project List
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Project Description Lead/Support 
Department/Divisions

Date of 
Initiation

Proposed 
Completion 

Date

Strategic 
Plan 

Strategy

Status Project 
Manager

Phase of a 
larger project

Est. Project Cost Funding Source(s) Selection 
Criteria

10. Complete update of ADA Transition Plan CAO/ALL 2012 A draft will be circulated for comment and adoption this 
summer.

McLaughlin ABAG Grant 1,3,6

11. Update Sign Ordinance CAO/PWCD 2012 2012 A committee is being formed and will be presented to 
the Council for approval.  A draft will follow.  Adoption 
expected by the end of the year.

McLaughlin General Fund 1,8

12. Library services: reorganize to accommodate 
elimination of state funding

LIBRARY Dec-11 12/1/2012 or 
earlier

Y Addresses the need to examine and reorganize literacy 
services. With state funding eliminated, the program 
now has anticipated revenue of $77,305: $62,905 from 
the General Fund and $14,400 from fundraising. This 
represents a decrease of approximately 46% between 
the anticipated revenue for 2010-11 and that projected 
for 2011-12 due to the elimination of state funding.  
Services need to be modified to more realistically 
represent the decrease in revenue and the total 
number of participants in the program (approximately 
60 learners at this time). Library Director and Managers 
are working with Literacy Supervisor, Lynne Price, to 
consider what literacy services to continue. It appears 
that the most critical elements of the program could be 
sustained with part-time staff. Meeting with entire staff 
to look at comprehensive picture of operations, 
including literacy and resource sharing, on 5/24. 

Smikahl Examination of 
department 

and possible 
reorganization 

to adapt to 
frozen 

positions, 
vacancies, and 

anticipated 
retirements. 

NA General Fund, Measure B 1, 2, 8

13. Library services: incorporate regional 
consortium/network activities

LIBRARY Dec-11 12/1/2012 or 
earlier

Y With the elimination of state funding to libraries, 
librarians statewide needed to look at viable options for 
continued operation of long-established programs at 
both a local and regional level. In addition to the (local) 
literacy program, the regional programs that require 
changing are the North Bay Cooperative Library 
System (NBC), Resource Sharing, and Second-level 
reference.  Both NBC and NorthNet Library System 
(NLS) are contracting with the Peninsula Library 
System (PLS) for maintenance and operation. PLS will 
provide the infrastructure for future operation at the 
system level. 

Smikahl Examination of 
department 

and possible 
reorganization 

to adapt to 
frozen 

positions, 
vacancies, and 

anticipated 
retirements. 

NA General Fund, Measure B 1

14. Adopt Arts & Culture Commission Public Arts 
Policy

LIBRARY Aug-11 Dec-12 Y The Benicia Public Art Policy is designed to serve as a 
guide for the City’s acquisition, display, placement, and 
retention of public art. This document is separated into 
two sections: the first provides the overarching policies 
for the program and the second provides guidance for 
the practical implementation of procedures. Returning 
to Arts and Culture Commission for 
review/evaluation/approval in June 2012. Tentatively 
set to go to Council in August 2012. 

Smikahl NA Creates funding account 
for public art

1
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Project Description Lead/Support 
Department/Divisions

Date of 
Initiation

Proposed 
Completion 

Date

Strategic 
Plan 

Strategy

Status Project 
Manager

Phase of a 
larger project

Est. Project Cost Funding Source(s) Selection 
Criteria

15. Implement Public Art Program LIBRARY 2010 Jun-13 Y Public Art Committee is working with local artists on a 
recycled glass and metal piece to be placed in the 
community center. Will submit a grant application to 
CSC in November 2012 for funding, and, if approved, 
will bring the preliminary design to Council in late 
winter or early spring 2013 for approval. 

Smikahl NA Grant from CSC / Possible 
future funding from 
separate account 
established for funding 
public art.

1

16. Fire apparatus replacement FIRE Mar-12 Jul-12 Y A draft plan has been prepared by the Fire Department 
and submitted to the Finance Director.  The Finance 
Director is evaluating the plan and calculating costs.

Vucurevich Staff Time – 
Approximately 
$500.00

General Fund 1, 2, 5, 6

17. Implement Fire Records Management System FIRE Feb-12 Jan-13 Y The new Fire House Records Management System is 
operational.  The system has been interfaced to our 
Computer Aided Dispatch Software.  The system is 
Cloud Based and accessed through the Internet.  It is 
being used to enter emergency incident reports, 
training reports, daily staff activities, activity scheduling, 
and fire prevention inspections.  The system also 
provides required call information to the National Fire 
Incident Reporting System and the California Fire 
Incident Reporting System.  The system has the 
capacity to do emergency medical patient care reports, 
fire investigation reports, cost recovery billing, monthly-
quarterly and annual reports and a variety of other 
functions that will be evaluated for implementation over 
the next several months.  

Vucurevich Undetermined 
amount of staff time.
Fire House User 
Training - $11,500.00 
/ Annual Maintenance 
Fees – $8,700.00  * 
The cost to purchase 
the software program 
and computer aided 
dispatch interface 
have already been 
expended, and are 
not included in the 
project costs.

General Fund 1, 3, 4, 6, and 
7

18. Conduct Waterfront Park Master Plan RFP 
process

PCS 2012 Aug-12 Y Prepare a Request for Proposal for the Urban 
Waterfront Enhancement and Master Plan.Staff has 
prepared the RFP and sent out with a proposal due 
date of May 17, 2012.  Selection Interviews will be 
conducted on June 5, 2012.

Knight/Dotson Yes.  
Development 

of Urban 
Waterfront 

Enhancement 
and Master 

Plan.

Annual Maintenance 
Fees – $8,700.00

Park Dedication Coastal 
Conservancy Grant

1, 4

19. Develop Fire water rescue capabilities FIRE Apr-12 Jul-13 The Benicia Fire Department has been working with 
the Vallejo Fire Department on developing an 
agreement on the use of a Fireboat currently owned by 
the City of Vallejo.  The general concept of the 
agreement is the Benicia Fire Department will take 
possession of the boat and have full use of the vessel 
in providing service to the community of Benicia.  In 
exchange, the Benicia Fire Department will respond 
the Fireboat to incidents in Vallejo when requested.  
We are currently working with the City Attorneys on 
drafting an agreement that will be presented to both 
City Councils.  

Vucurevich Training costs – 
undetermined. Boat 
cost – undetermined. 
Equipment costs – 
undetermined. Boat 
maintenance costs - 
undetermined

General Fund 1, 6

22. Update Personnel Rules and Policies (Anne) HR TBD TBD Timing of this project on hold until HR vacancy filled. Cardwell No TBD

Tier 3 - Low Priority

1.  Fill position vacancies and develop succession 
plans (Bill/Anne)

2.    Complete CAD/GIS Software upgrades IT Y
DRAFT Priority Project List
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Project Description Lead/Support 
Department/Divisions

Date of 
Initiation

Proposed 
Completion 

Date

Strategic 
Plan 

Strategy

Status Project 
Manager

Phase of a 
larger project

Est. Project Cost Funding Source(s) Selection 
Criteria

3.  Obtain grants to provide a transitional shelter PWCD late 2012 Y Planning is just beginning on this project, sources not 
yet identified; construction schedule and cost not yet 
estimated

Porras 1, 6

4. Update Code Enforcement Ordinance CAO/FIRE &PWCD 2012 Y A draft has been circulated to staff to review to make 
the code enforcement process easier with the limited 
resources available.

McLaughlin General Fund 1, 2, 3, 5, 6, 
7, 8

5.  Upgrade/improve City website IT Y

6.  Adopt Lower Arsenal Plan PWCD Draft Plan 
released 2007

Planning Commission and Council to consider 
resumption of project after State provides clear 
direction on potential toxics issue  -  completion date 
not estimated, no additional funds available

Knox $400,000 in 
consultant planning 
work through 2007 

General Fund 1, 5, 8

7. Address Police building space needs The existing police facility was built as a High School in 
1942.  Upon being condemned as a school facility, it 
became home to the police department in 1962.  The 
building has undergone a series of remodels and 
configurations over the years, ending up as it is today 
with a total of 13,000 square feet, including the 
portable trailer in the south lot that houses the 
Investigations Unit.  

In November of 2003, a bond measure was placed on 
the ballot (Measure O) that would have generated 
$14M in bond funds to build a new police facility (about 
$7.5M) with additional monies set aside to make major 
improvements to the overall "government campus" site 
that the police department and City Hall currently sits 
on.  Although Measure O passed by a majority vote 
(51% to 49%), it fell short of the 2/3rd vote needed for 
the bond measure.  Since then, approximately $2M has 
been spent on the facility to bring it to current 
earthquake standards, remodel and upgrade both the 
Emergency Communication Center and holding facility 
area, and improve the overall appearance throughout 
the department.  

1. Complete installation of FCC Narrow Band 
upgrade

IT Completed Guggemos

2. Library services: upgrade Integrated Library 
System and fund training

LIBRARY Y Completed Smikahl

Completed Projects

DRAFT Priority Project List
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	AGENDA
	I. CALL TO ORDER (6:00 PM):
	II. CONVENE OPEN SESSION:
	A. ROLL CALL
	B. PLEDGE OF ALLEGIANCE
	C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF THE PUBLIC

	III. ADOPTION OF AGENDA:
	IV. OPPORTUNITY FOR PUBLIC COMMENT:
	A. WRITTEN COMMENT
	B. PUBLIC COMMENT

	V. BUSINESS ITEMS (6:15 PM):
	A. FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RESOLUTIONS AMENDING THE FISCAL YEAR 2012-13 BUDGET, APPROVING ORGANIZATIONAL CHANGES AND UPDATING THE MASTER FEE SCHEDULE. (Finance Director)The City Council adopted a two-year budget for Fiscal Years 2011-12 and 2012-13 on June 28, 2011. As part of the mid-cycle budget review process, staff has completed a detailed review of revenues and expenditures and has proposed amendments to the Fiscal Year 2012-13 budget for City Council consideration. The proposed adjustments include revised revenue projections, appropriation adjustments, organizational changes, fund transfers and amendments to the Master Fee Schedule.RECOMMENDATION:Review the information presented on proposed budget adjustments and organizational changes and adopt the resolutions amending the Fiscal Year 2012-13 Budget, approving organizational changes and updating the Master Fee Schedule.
	FILES:
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - Council Agenda Report - 06.26.2012.doc]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - Attachment 1 - General Fund  - FY 2011-12 Projection.xls]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - Attachment 2 - General Fund - FY 2012-13 Projection.xls -.xls]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - Attachment 3 - Proposed Budget Adjustments.xls]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - Resolution Amending the Budget.doc]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - resolutions for org changes.doc]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - Administrative Services Director revised 2012.doc]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - Economic_Development Manager I 2012.doc]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - Economic Development Manager II 2012.doc]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - PW Director 2012 Revised.doc]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - Community Development Director 2012 revised.doc]
	[FISCAL YEAR 2012-13 MIDCYCLE BUDGET REVIEW AND RES - CAC Letter for budget report.pdf]



	VI. STUDY SESSION: (7:30 PM):
	A. DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF DRAFT SCOPE OF WORK
	FILES:
	[DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF - Agenda Report.doc]
	[DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF - Policy Calendar 051412.xls]
	[DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF - BC Project Workplan 5-14-12.doc]
	[DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF - Boards Commissions Committees List 5-14-12.doc]
	[DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF - Board and Commissions Enabling Ordinances and Resolutions.pdf]
	[DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF - Excerpt from CC ROP Two Step Process.pdf]
	[DISCUSSION OF BOARDS AND COMMISSIONS AND REVIEW OF - Priority Project List - 5-14-2012.pdf]



	VII. ADJOURNMENT (9:00 PM):


