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BENICIA CITY COUNCIL 
SPECIAL MEETING AGENDA 

 
Council Chambers 

June 28, 2011 
6:00 PM 

Times set forth for the agenda items are estimates.   
Items may be heard before or after the times designated.                             

 
 
I. CALL TO ORDER (6:00 PM): 

 
II. CONVENE OPEN SESSION: 

 
A. ROLL CALL.  

 
B. PLEDGE OF ALLEGIANCE.  

 
C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF THE PUBLIC: 

A plaque stating the fundamental rights of each member of the public is posted 
at the entrance to this meeting room per section 4.04.030 of the City of 
Benicia's Open Government Ordinance. 

 
III. OPPORTUNITY FOR PUBLIC COMMENT: 

 
This portion of the meeting is reserved for persons wishing to address the Council 
on any matter not on the agenda that is within the subject matter jurisdiction of the 
City Council.  State law prohibits the City Council from responding to or acting upon 
matters not listed on the agenda.  Each speaker has a maximum of five minutes for 
public comment.  If others have already expressed your position, you may simply 
indicate that you agree with a previous speaker.  If appropriate, a spokesperson 
may present the views of your entire group.  Speakers may not make personal 
attacks on council members, staff or members of the public, or make comments 
which are slanderous or which may invade an individual’s personal privacy. 

 
A. WRITTEN COMMENT.  
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B. PUBLIC COMMENT.  
 

IV. CLOSED SESSION: 
 

A. CONFERENCE WITH LABOR NEGOTIATOR 
(Government Code Section 54957.6 (a)) 

Agency negotiators: City Manager, Administrative Services Director 

Employee organizations: City Manager, City Attorney, Benicia Senior 
Management Group, Benicia Middle Management Group, Local 1, Benicia 
Public Service Employees’ Association (BPSEA), Benicia Police Officers 
Association (BPOA), Benicia Firefighters Association (BFA), Benicia 
Dispatchers Association (BDA), Police Management, Unrepresented. 

 
V. RECONVENE OPEN SESSION: 

 
VI. BUDGET STUDY SESSION (7:00 PM): 

 
A. CONSIDERATION AND APPROVAL OF THE PROPOSED MUNICIPAL 

BUDGETS FOR FISCAL YEAR’S 2012 AND 2013, THE STRATEGIC PLAN 
FOR FISCAL YEARS 2011–2013, THE FIVE-YEAR CAPITAL 
IMPROVEMENT PROGRAM FOR FISCAL YEAR’S 2011-16 AND THE 
MASTER FEE SCHEDULE. (Finance Director) 

On June 21, 2011, the City Manager delivered plans for achieving balanced 
budgets to the City Council and the citizens of Benicia.  The proposed budgets 
were aligned with the updated Strategic Plan, meet the requirements of the 
Balanced Operating Budgets Policy and the Fund Balance Reserve Policy 
recently revised by the City Council and, most importantly, enable the City to 
continue to provide the services and facilities that are the foundation for the 
exceptional quality of life Benicia’s residents, businesses and visitors enjoy. A 
copy of the Budget is attached to this report on the City’s website located at 
www.ci.benicia.ca.us under the Budget Study Session’s tab on the home 
page.   Copies of the budget are also available in the City Clerks office. This 
will be the third budget workshop and all citizens are invited to attend and 
participate.  During this meeting, the City Council will also consider the Five-
Year Capital Improvement Program and the Master Fee Schedule. Should a 
fourth budget meeting be necessary, a meeting will be held on June 30th. 

RECOMMENDATION: City Council continue discussions and adopt the 
resolution approving the Proposed Municipal Budgets for Fiscal Year’s 
2012 and 2013, the Strategic Plan for Fiscal Years 2011– 2013, the Five-
Year Capital Improvement Program for Fiscal Year’s 2011-16 and the 
Master Fee Schedule. 

 

http://www.ci.benicia.ca.us/
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VII. ADJOURNMENT (9:00 PM): 
 

Public Participation 
 
The Benicia City Council welcomes public participation.   
 
Pursuant to the Brown Act, each public agency must provide the public with an opportunity 
to speak on any matter within the subject matter jurisdiction of the agency and which is not 
on the agency's agenda for that meeting.  The City Council allows speakers to speak on 
non-agendized matters under public comment, and on agendized items at the time the 
agenda item is addressed at the meeting.  Comments are limited to no more than five 
minutes per speaker.  By law, no action may be taken on any item raised during the public 
comment period although informational answers to questions may be given and matters 
may be referred to staff for placement on a future agenda of the City Council. 
 
Should you have material you wish to enter into the record, please submit it to the City 
Manager. 
 

Disabled Access or Special Needs 
 
In compliance with the Americans with Disabilities Act (ADA) and to accommodate any 
special needs, if you need special assistance to participate in this meeting, please 
contact Anne Cardwell, the ADA Coordinator, at (707) 746-4211. Notification 48 hours 
prior to the meeting will enable the City to make reasonable arrangements to ensure 
accessibility to the meeting. 

 
Meeting Procedures 

 
All items listed on this agenda are for Council discussion and/or action.  In accordance 
with the Brown Act, each item is listed and includes, where appropriate, further description 
of the item and/or a recommended action.  The posting of a recommended action does not 
limit, or necessarily indicate, what action may be taken by the City Council. 
 
Pursuant to Government Code Section 65009, if you challenge a decision of the City 
Council in court, you may be limited to raising only those issues you or someone else 
raised at the public hearing described in this notice, or in written correspondence delivered 
to the City Council at, or prior to, the public hearing.  You may also be limited by the ninety 
(90) day statute of limitations in which to challenge in court certain administrative decisions 
and orders (Code of Civil Procedure 1094.6) to file and serve a petition for administrative 
writ of mandate challenging any final City decisions regarding planning or zoning. 
  
The decision of the City Council is final as of the date of its decision unless judicial review 
is initiated pursuant to California Code of Civil Procedures Section 1094.5.  Any such 
petition for judicial review is subject to the provisions of California Code of Civil Procedure 
Section 1094.6. 
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Public Records 

 
The agenda packet for this meeting is available at the City Manager's Office and the 
Benicia Public Library during regular working hours.  To the extent feasible, the packet is 
also available on the City's web page at www.ci.benicia.ca.us under the heading "Agendas 
and Minutes."  Public records related to an open session agenda item that are distributed 
after the agenda packet is prepared are available before the meeting at the City Manager's 
Office located at 250 East L Street, Benicia, or at the meeting held in the Council 
Chambers.  If you wish to submit written information on an agenda item, please submit to 
the City Clerk as soon as possible so that it may be distributed to the City Council.  A 
complete proceeding of each meeting is also recorded and available through the City 
Clerks Office. 

http://www.ci.benicia.ca.us/


AGENDA ITEM  
SPECIAL CITY COUNCIL MEETING:  JUNE 28, 2011 

BUDGET STUDY SESSION 
 
 
DATE  : June 23, 2011 
 
TO  : City Council 
 
FROM :  City Manager 
 
SUBJECT : CONSIDERATION AND APPROVAL OF THE PROPOSED 

MUNICIPAL BUDGETS FOR FISCAL YEAR’S 2012 AND 2013, THE 
STRATEGIC PLAN FOR FISCAL YEARS 2011–2013, THE 
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM FOR FISCAL 
YEAR’S 2011-16 AND THE MASTER FEE SCHEDULE  

 
RECOMMENDATION:   
City Council continue discussions and adopt the resolution approving the 
Proposed Municipal Budgets for Fiscal Year’s 2012 and 2013, the Strategic Plan 
for Fiscal Years 2011– 2013, the Five-Year Capital Improvement Program for Fiscal 
Year’s 2011-16 and the Master Fee Schedule. 
 
EXECUTIVE SUMMARY: 
On June 21, 2011, the City Manager delivered plans for achieving balanced 
budgets to the City Council and the citizens of Benicia.  The proposed budgets 
were aligned with the updated Strategic Plan, meet the requirements of the 
Balanced Operating Budgets Policy and the Fund Balance Reserve Policy 
recently revised by the City Council and, most importantly, enable the City to 
continue to provide the services and facilities that are the foundation for the 
exceptional quality of life Benicia’s residents, businesses and visitors enjoy. 
 
A copy of the Budget is attached to this report on the City’s website located at 
www.ci.benicia.ca.us under the Budget Study Session’s tab on the home page.   
Copies of the budget are also available in the City Clerks office. 
 
This will be the third budget workshop and all citizens are invited to attend and 
participate.  During this meeting, the City Council will also consider the Five-Year 
Capital Improvement Program and the Master Fee Schedule. 
 
Should a fourth budget meeting be necessary, a meeting will be held on June 
30th. 
 
GENERAL PLAN: 
Relevant General Plan Policies and Programs: 
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q Goal 2.28:  Improve and maintain public facilities and services 
 

STRATEGIC PLAN: 
Relevant Strategic Plan Goals and Strategies: 

q Goal 8.00: Build Organizational Quality and Capacity 
Ø Strategy 8.20:  Measure and track service (i.e. financial) 

performance 
 
BUDGET INFORMATION: 

Table 1. 
All Funds Combined 

 
Description 

Estimated 
FY 2011 

Proposed 
FY 2012 

Proposed 
FY 2013 

 
Revenues 
Expenditures 
 

 
$78,749,765 
($74,255,265) 

 
$61,713,160 
($75,929,800) 

 
$59,901,935 
($62,185,040) 

 
Fund Balance 

 
44,359,615 

 
$31,242,600 

 
$29,955,495 

 
Table 2. 

General Fund 
 
Description 

Estimated 
FY 2011 

Proposed 
FY 2012 

Proposed 
FY 2013 

 
Operating Revenues 
Operating Expenditures 
 

 
$30,178,140 
($30,526,785) 

 
$30,602,965 
($30,185,720) 

 
$31,174,205 
($30,419,890) 

Operating Surplus/(Deficit) ($348,645) $417,245 $754,315 
 
Non-Recurring  
 

 
($2,177,085) 

 
($279,355) 

 
($686,700) 

Combined Surplus/(Deficit) ($2,525,730) $141,745 $67,615 
 
Fund Balance 

 
$4,029,785* 

 
$5,167,675* 

 
$6,235,290 

     Percentage 13.4% 16,9% 20.0% 
*Does not include $2 million receivable from Valero/Good Neighbor Steering Committee 
Settlement Agreement in FY 2011 and $1 million in FY 2012, per revised the Fund Balance Reserve 
Policy. 
 
Background: 
Five-Year Capital Improvement Program.  The Five-Year Capital Improvement 
Program (the “5-Year CIP”) is updated every two year’s and is used to assemble 
the Capital Projects in the proposed budgets.  The summary pages that are 
attached to this report include both Revenue estimates and Capital 
Improvement Project expenditure estimates.  The goal of the 5-Year CIP is to 
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forecast the funding needs for known projects several year’s in advance so that 
funds may be set-aside in advance of the project’s expected start date. 
 
The 5-Year CIP is divided into 7 categories depending on the types of funding 
available, they include:  Buildings, Park Facilities, Transportation and Stormwater, 
Water, Wastewater, and Miscellaneous projects. 
 
Master Fee Schedule. The Master Fee Schedule is updated annually to reflect 
changes in the costs of providing services to the public.  During this year’s 
review, primarily two departments are requesting fee increases, the Parks and 
Community Services Department and the Fire Department. 
 
On May 11, 2011, the Parks, Recreation and Cemetery Commission 
recommended increasing several fees within their purview.  The increases in fees 
will reduce the subsidy of offering programs and supporting facility rentals.  
Many of the fees are increasing by 15%, as indicated in the attachment. 
 
The Fire Department is also recommending significant increases in their fire 
inspection fees but that discussion is being moved to the July 19, 2011 City 
Council meeting so that the public can have more time to review the 
information.  Fire Department staff began studying the cost of providing the 
inspection services in 2009 and currently collects about 25% of the cost of 
providing the service.  The Fire Department is recommending a plan for 
achieving better recovery but still results in fees below that of surrounding 
communities.  The Fire Department staff will present the results of their study at 
the July 19th meeting for Council’s consideration. 
 
Strategic Plan.  The City of Benicia Strategic Plan is an essential guiding 
document in the preparation of the Municipal Budgets for the City.  The 
Strategic Planning process is a proven and thoughtful method for determining 
how an organization’s resources can be most wisely allocated.  The final version 
of the Strategic Plan is attached to the materials for the June 28th budget study 
session. 
 
Attachments: 
 

q Proposed Resolution 
q Proposed Municipal Budgets for FY 2012 and FY 2013  
 

The following attachments will be available online on the City’s website at 
www.ci.benicia.ca.us and in the City Clerk’s Office on Friday, June 24, 2011. 

q Five-Year Capital Improvement Program for Fiscal Year’s 2011-16 
q Master Fee Schedule and Supporting Information 
q 2011-13 Strategic Plan 
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RESOLUTION NO. 11- 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA ADOPTING 
THE MUNICIPAL BUDGETS FOR FISCAL YEAR 2011-12 AND 2012-13, THE 
STRATEGIC PLAN FOR FISCAL YEAR’S 2011-2013, THE FIVE-YEAR CAPITAL 
IMPROVEMENT PROGRAM FOR FISCAL YEAR’S 20011-16, AND THE MASTER 
FEE SCHEDULE 
 
 WHEREAS, the City Manager of the City of Benicia is required to prepare a 
proposed budget for the City Council; and 
 
 WHEREAS, the City Manager conducted public workshops to gather information 
necessary to update the Strategic Plan for the City of Benicia, and  
 
 WHEREAS, the results of the Strategic Planning workshops were reviewed by 
the City Council and thereafter utilized as an integral part of the Municipal Budgets; and 
 
 WHEREAS, the City Manager presented a proposed two-year budget for fiscal 
2011-12 and 2012-13 to the City Council on June 28, 2011 for all Municipal Funds; and 
 
 WHEREAS, on June 28, 2011, the City Manager proposed the adoption of the 
Municipal Budgets along with specific adjustments directed by the City Council and 
listed in the attached Budget Summaries attached to this resolution and hereby included 
herein; and 
 

WHEREAS, the City Council has reviewed the employee positions listed in the 
budget document and has considered authorizing the City Manager to fill those 
positions not specifically exempted, provided said positions have sufficient 
appropriations; and 

 
WHEREAS, the City Council has reviewed the level of budgeting control needed 

by the City Manager to ensure efficiency in managing the operations and capital 
programs of the City, including the authorization of budget transfers within a single fund; 
and 

 
WHEREAS, the City Manager has requested purchasing authority consistent 

with the Purchasing Policy and Uniform Construction Code as approved or amended by 
the City Council; and  

 
WHEREAS, the City Council has reviewed updates to the Five-Year Capital 

Improvement Program approved by the Planning Commission on June 9, 2011; and 
 
WHEREAS, the City Council has reviewed amendments to the Master Fee 

Schedule, as recommended by staff and the Parks, Recreation and Cemetery 
Commission. 
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 NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of 
Benicia hereby adopts the updated Strategic Plan for the Fiscal Years 2011-13 and 
commends its use in the compilation of the Municipal Budgets. 
 
 BE IT FURTHER RESOLVED THAT the City Council of the City of Benicia 
hereby adopts the Municipal Budgets for the Fiscal Years 2011-12 and 2012-13 as 
evidenced by the attached Budget Summaries and Noted Adjustments. 
 
 BE IT FURTHER RESOLVED THAT the City Council hereby directs the City 
Manager to fill employee positions authorized in the budget document and from time-to-
time make recommendations to the City Council on necessary changes in employee 
positions. 
 
 BE IT FURTHER RESOLVED THAT the City Council hereby directs the City 
Manager to monitor and control the expenditures of each Department and, at the same 
time, approve modifications to each Department within a specified fund, so long as the 
total expenditures within the fund shall not be greater, unless offset by an equal Grant 
amount. 
 
 BE IT FURTHER RESOLVED THAT the City Council hereby approves 
amendments to the Five-Year Capital Improvement Program for Fiscal Years 2011-16. 
 
 BE IT FURTHER RESOLVED THAT the City Council hereby approves 
amendments to the Master Fee schedule effective July 1, 2011. 
 
 BE IT FURTHER RESOLVED THAT the City Council hereby directs the City 
Manager to approve all requests for purchase authorized in the approved budget, 
provided that said purchases are consistent with the City’s Purchasing Policy and 
Uniform Construction Code approved by the City Council. 
 
 BE IT FURTHER RESOLVED THAT the City Council hereby directs the City 
Manager to authorize the appropriation of Grant amounts of $50,000 or less to expedite 
the delivery of said Grant services or purchases. 
 

***** 
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On motion of                             , seconded by                                 , the above resolution 
was introduced and passed by the City Council of the City of Benicia at a special 
meeting of said Council held on the 28th day of June, 2011, and adopted by the 
following vote: 
 
 
Ayes:   
 
Noes:  
 
Absent:  
 

 
      
___________________________ 

      Elizabeth Patterson, Mayor 
 
 
 
Attest: 
 
________________________ 
Lisa Wolfe, City Clerk  
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City of Benicia 
Proposed Municipal Budget FY 2011-2013 
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DATE: June 15, 2011 
 
TO:   City Council  
 
FROM:  City Manager 
 
SUBJECT: PROPOSED BALANCED BUDGETS FOR FISCAL YEARS 2012 AND 2013 
 
OVERVIEW 
 
After months of continuous revenue losses and difficult expenditure realignments, I am pleased 
to present plans for achieving balanced budgets to the City Council and citizens of Benicia.  The 
proposed budgets are aligned with the updated Strategic Plan, meet the requirements of the 
Balanced Operating Budgets Policy and the Fund Balance Reserve Policy recently revised by the 
City Council and, most importantly, enable the City to continue to provide the services and 
facilities that are the foundation for the exceptional quality of life Benicia’s residents, businesses 
and visitors enjoy.     
 
There is no denying that we are now facing the worst recession since the Great Depression and 
no government agency has escaped economic impairment.  Fortunately, the City of Benicia has 
been witnessing a slower rate of revenue decline than other Solano County and East Bay cities 
and has been able to adjust expenditures over time, which will return the City to a 20% Fund 
Balance Reserve of $6.2 million in “cash” at the end of FY 2013.   
 
There is still work to be done to resolve the City’s structural deficit in the long-term, as the 
economy is not expected to recover during the next two-year budget cycle.  The FY 2010 and FY 
 2011 budgets were adjusted as necessary over the past two years in response to an 
unprecedented $1.8 million drop in revenues. The proposed budget represents the next phase in 
the organizational restructuring of programs and services management by City staff.  It is 
expected these operational adjustments will balance the budget in FY 2012 but additional 
organizational changes and cost reductions are planned for FY 2013, following a comprehensive 
study of the City’s services and compensation system.  It is expected these two initiatives will 
generate the savings necessary to resolve the remaining structural deficit in the second year of 
the two-year budget. 
 
The proposed budgets also include recommendations for funding $2.7 million in Capital Projects 
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for FY 2012 and $1.2 million in FY 2013.  The majority of the projects will be for Streets and 
Roads resurfacing and reflect staff’s efforts in assembling regional, State and federal grants to 
support the projects.  The Facility Maintenance Fund will also support many key projects, with 
$125,000 reserved for remodeling the Senior Center interior and kitchen areas, $100,000 for 
plastering the Lemos Pool and $30,000 for new flooring in the Dona Benicia Room.  
 
STRATEGIC PLAN 
 

The City of Benicia Strategic Plan is an essential guiding document in the preparation of the 
Municipal Budgets for the City of Benicia.  The Strategic Planning process is a proven and 
thoughtful method for determining how an organization’s resources can be most wisely 
allocated.  Each Department’s budget request supports, through specific actions, the pursuit of 
the five Strategic Issues derived from community input.  The final version of the 2011-13 
Strategic Plan will be provided with the budget document presented to Council at the June 28, 
2011 Special City Council meeting. 
 
BUDGET SUMMARY TABLES 
 

Table 1. 
All Funds Combined 

 
Description 

Estimated 
FY 2011 

Proposed 
FY 2012 

Proposed 
FY 2013 

 
Revenues 
Expenditures 
 

 
$78,976,680 

($74,061,610) 

 
$61,621,545 

($75,929,800) 

 
$59,510,240 

($62,185,040) 

 
Fund Balance 

 
44,759,245 

 
$31,550,615 

 
$29,871,815 

 
Table 2. 

General Fund 
 
Description 

Estimated 
FY 2011 

Proposed 
FY 2012 

Proposed 
FY 2013 

 
Operating Revenues 
Operating Expenditures 
 

 
$30,178,140 

($30,526,785) 

 
$30,602,965 

($30,185,720) 

 
$31,174,205 

($30,419,890) 

Operating Surplus/(Deficit) ($348,645) $417,245 $754,315 
 
Non-Recurring  
 

 
($2,177,085) 

 
($279,355) 

 
($686,700) 

Combined Surplus/(Deficit) ($2,525,730) $141,745 $67,615 
 
Fund Balance 

 
$4,029,785* 

 
$5,167,675* 

 
$6,235,290 

     Percentage 13.4% 16,9% 20.0% 
*Does not include $2 million receivable from Valero/Good Neighbor Steering  Committee Settlement Agreement in 
FY 2011 and $1 million in FY 2012, per revised the Fund Balance Reserve Policy. 
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BACKGROUND 
 
The All Funds Expenditure Budget totals $75,929,800 for FY 2012.  This is a decrease from the 
$92,483,550 appropriated in FY 2011 due to completion of the State Park Road Bridge 
Bike/Pedestrian Project ($3.7 million), the Benicia Community Center ($3.6 million), Fire 
Station 12 Remodeling ($249,000), and partial completion of the Energy Conservation Project 
($5.0 million of $12.2 million, which includes capital and debt service costs).   The main capital 
projects for FY 2012 are the completion of the Intermodal Facilities ($2.5 million) and the 
Energy Conservation Project (7.2 million remaining). 
 
The All Funds Expenditure Budget for FY 2013, $62,185,040, is comprised primarily of 
operating expenditures in the General Fund and Enterprise funds, with an additional $705,000 in 
street reconstruction and overlay projects.  The All Funds Summary, along with individual fund 
detail summaries, is attached to this report and will be reviewed in greater detail in the General 
Fund Overview section that follows. 
 
GENERAL FUND 
 
Balanced Budgets.  The proposed Budgets in each of the next two years are designed to achieve 
balance in the Operations Budget, as well as the Combined Budget, which includes both 
operations and non-recurring expenditures.  In addition, the mandated 20% Fund Balance 
Reserve is achieved in FY 2013 in accordance with adopted policy.  The Fund Balance Reserve 
would have returned to 20% in FY 2012 had it not been for revisions to the controlling policy in 
May 2011.  It now falls short of the 20% policy requirement in FY 2012 based on the exclusion 
of the $1 million receivable that is due in December 2012 from the Valero/Good Neighbor 
Steering Committee Settlement Agreement, which is six months after the close of the fiscal year. 
 Since $1 million will not be readily available as “cash,” if there is an emergency need, the 
policy recommends exclusion.  Even so, the reserve will return to the 20% reserve level at the 
end of FY 2013.   
 
Since we are in the middle of the “Great Recession,” only one program expansion is 
recommended in the General Fund – the operation and maintenance of the new Benicia 
Community Center.  It is expected that programs and classes at the new center will generate 
$77,700 per year, yielding a net additional cost of $47,170 above FY 2011 expenditures.  In all 
other General Fund divisions, no service expansions are proposed, staffing will remain at or 
below current levels, with a hiring freeze in place, and department budgets will be very tight and 
challenge Directors to seek the most efficient use of allocated resources.  Nonetheless, no service 
reductions are proposed and layoffs and furloughs are not recommended, except where the loss 
of grant funding will necessitate some reductions. 
 
Expenditure Forecasts.  While the Budget has been balanced to comport with established 
policies, I would like to highlight a few items for the Council’s consideration, as they are part of 
an overall plan to resolve the structural deficit and return to a 20% reserve level.  These will be 
discussed in the upcoming budget workshops and are listed below. 
 

Workforce Issues.  Over the course of the last 30 months, the City has been responding to 
the drop in revenues by holding positions open when employees retire or resign.  Citywide, the 
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frozen position count has reached 13 full-time equivalent (FTE) positions, of which 11.25 FTE’s 
are held open in the General Fund.  This is in addition to 5 positions in the General Fund that 
have been removed through department reorganizations.  During the next two-year budget cycle, 
the budget anticipates another 3.75 positions will be removed or frozen, bringing the total from 
235 in FY 2008 to 212 in FY 2013, a combined drop of 23 FTE’s over a 5-year period.  A more 
detailed review of employee changes will be presented during the budget workshops.  The chart 
below gives an understanding of the employee counts since 2003. 
 

Table 3. 

Employee History
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Actual Actual Actual Actual Actual Actual Proposed Proposed

Fund 2006 2007 2008 2009 2010 2011 2012 2013
General Fund 163 162 169 162 158 151 148 148
  Percent Change -3.3% -0.6% 4.4% -3.9% -2.6% -4.3% -1.4% 0.0%
Other Funds 68 68 66 66 66 65 64 64
  Percent Change 22.5% -0.1% -3.4% 0.2% -0.4% -0.3% -2.4% 0.0%
All Funds 231 230 235 228 224 216 212 212
  Percent Change 3.1% -0.4% 2.1% -2.8% -2.0% -3.1% -2.1% 0.0%

 
Even with the employee reduction strategies in place, there still remains a need to reduce 
employee compensation costs.  To reflect our efforts in this regard, the values of the concessions 
are included in the charts within this report as we continue to negotiate towards successful 
conclusion with bargaining units. 
 
Changes are necessary in the benefit program due to the rising costs of Health Insurance 
Premiums and Retirement Rates.  As you can see from the chart below, since 2007 the cost of 
these two items compared to Salaries and Wages has gone from 30% in FY 2007 to 41% in FY 
2011 and is expected to climb to 50% by the end of FY 2013.  We are working with the 
employee groups on this important issue and will present a plan to control costs to the City 
Council along with the Comprehensive Compensation Study, which is discussed below. 
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Table 4. 

Health and Retirement as Percent of Salaries & Wages
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Anticipated Retirements.  It is also forecasted in the budget that certain retirements will 
occur within the next few months and not be filled with full-time staff, totaling approximately 
$400,000 in savings in FY 2012 and $450,000 in FY 2013.  Due to extensive discussions 
regarding staffing levels and assignments over the last 6 months, I am recommending the 
inclusion of the anticipated savings in the budget and recognize that offsetting measures will 
need to be implemented if the retirements do not occur within the anticipated timeline. 
 

Comprehensive Compensation Study.  Another item of note is the establishment of a 
targeted savings amount of $300,000 in FY 2013 resulting from both the Comprehensive 
Compensation Study that will begin shortly following the adoption of the budget, as well as 
continued department reorganization and efficiency efforts.  The placeholder assumes that all of 
the necessary realignments will be approved by the City Council over the course of the next 12 
months and become effective at the beginning of FY 2013.  The targeted savings amount is the 
minimum amount necessary to balance the FY 2013 General Fund Budget to the 20% reserve 
requirement. 
 

Wastewater Advance.  The final item for special consideration is the recommended 
payment of “Interest Only” on the Wastewater Advance tied to the Valero Property Tax Appeal 
of 2006.  In 2009, the City paid Valero the $1.6 million balance of the note in order to assist 
Valero and the Water Enterprise Fund in buying $5 million worth of Solano Project water 
allocations.  Due to budget constraints, the City then re-borrowed the money from the 
Wastewater Fund’s Depreciation Reserve Fund.  Each year the City is to pay interest on the note 
equal to the average investment earnings rate of the City’s combined portfolio, currently at about 
2.5%, and a principal payment matched to a 10-year amortization schedule. 
 
In the proposed budget, we are recommending paying only the interest portion for FY 2011 and 
FY 2012 and then making a triple payment in FY 2013 to catch-up with the amortization 
schedule.  This would not extend the final payment period, which is still planned for payoff in 
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July 2015.  Deferring the principal portion will save approximately $415,000 in cash over the 
two-year period and will be “cost neutral” in terms of investment earnings minus interest 
expense. The triple payment amount of $627,815 in FY 2013 will be achievable as part of the 
overall plan to balance the budget and bring the fund balance to 20%. 
 
The deferral will keep the fund balance within $1 million of the 20% reserve requirement in FY 
2012.  The shortfall is tied to the Council’s revision of the Fund Balance Reserve Policy 
requiring the removal of the $1 million receivable from the ending reserve balance in FY 2012, 
an adjustment that will be fully offset in FY 2013 when the funds are received in cash and the 
fund balance returns to 20%.  
 
 Intermodal Fund.   The Intermodal Fund was first established ten year’s ago to provide 
matching funds or “seed money” for attracting grants to construct an Intermodal Transfer Station 
along the railway in the Industrial Park.  Unfortunately, due to the sagging economy, the grants 
have not materialized and the $1 million set-aside has remained intact. Since grant availability 
looks sketchy in the foreseeable future, we expect the funds will not be required during the next 
two-year budget cycle.  We are not recommending the allocation of Intermodal Reserves for 
another use at this time but the availability of the funds is worthy of mention, should the Council 
wish to lend the funds in the case of an emergency or to cover an un-expected drop in the 
General Fund Reserve.  We will review this concept further during the budget workshops. 
 
When the numbers are all compiled, the General Fund operating expenditure total for FY 2012 is 
$30.2 million, which represents a decline from the current year estimates of $341,000 or about 
1.1%.  There will be a small increase of $234,000 in FY 2012 or about 0.8%. 
 
Revenue Forecasts.  One of the most important elements in putting the budget together has been 
improving the methods used to forecast revenues.  Prior to the beginning of the recession, a 
decade-long stream of increasing revenues made it easy to predict that revenues would not come 
in less than budgeted amounts.  Today, with the economy in flux and a high degree of volatility 
in home prices, commodities and consumer spending, it has become quite challenging to narrow 
the expected results to within a 1% or 2% margin of error.   
 
During the current fiscal year, FY 2011, we saw the original Adopted Budget of $32.5 million 
drop by $2.3 million when compared to the year-end estimate, a fall of over 7%.  The aftermath 
has been very difficult to deal with month-after-month and our goal is to refine the revenue 
estimates to within 1% to 2%.  While I am comfortable with the revenue projections in the 
proposed budgets, I do recognize a 2% shortfall could cause a $600,000 budget gap, which 
would be very difficult to offset, especially since our goal is to not reduce services or programs.  
For this reason, I am continuing efforts to develop contingency plans should there be an 
unexpected decline.  The plan may include using Contingency Reserves in the short-term but 
will ultimately require offsetting adjustments to balance any such use in the long-term.  We will 
also discuss this issue in greater depth during the budget workshops. 
 
With recent history as our guide, and a special grant from the Association of Bay Area 
Governments to help us analyze our budget processes, the Finance Department developed 
revenue estimates for the next two years.  Overall, the revenue numbers of $30.6 million for FY 
2012 are slightly better than the current year “estimated” results by about $425,000, about 1.4%, 
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but are still $1.7 million below the Adopted Budget approved in June 2009.  The revenue picture 
of $31.2 million for FY 2013 is slightly better, showing an improvement of $571,000 above FY 
2012 or about 1.9%.  Because of the importance of the revenue forecasts, each will be discussed 
in greater length in the General Fund Overview section of this report. 
 
Community Groups.  The City of Benicia is proud of the support that it gives to various 
community groups.  The current budget reaffirms the City’s commitments with continued 
sponsorship at levels established in fall 2010.  Staff members have been working with the 
various groups and have relayed the expected funding levels for their consideration.  The 
proposed budget continues stable funding for the Human Services Grants and recommends 
continuing with lower funding amounts for Arts and Culture Grants.  We are also not 
recommending enhanced funding from the Historical Museum at the Camel Barn, as they have 
completed the projects for which the funding was designated.   
 
The funding is closely matched with the Council’s authorized funding adjustments in fall 2010.  
The one departure is the recommendation to remove the enhanced funding for the Benicia 
Community Action Center due to its recordation as a non-recurring item in December 2009.  The 
proposed amounts for Community Grants are listed in the table below. 
 

Table 5. 
Community Grants 

Actual Amended Proposed Proposed
Description 2009-10 2010-11 2011-12 2012-13

Crossing Guards $ 65,500 33,250 33,250 33,250
Senior Center Contribution $ 6,000 6,000 6,000 6,000
Historical Museum $ 80,000 65,000 50,000 50,000
Youth Action Coalition $ 12,105 0 60,925 74,000
Literacy Program $ 64,185 52,905 62,905 62,905
Human Services Grants $ 144,305 144,305 146,000 146,000
Arts & Culture Grants $ 101,875 81,875 60,540 60,540
Benicia Community Action Center (Non-Rec) $ 15,000 15,000 0 0

Community Expenditures $ 488,970 398,335 419,620 432,695  
 
 
CAPITAL PROJECTS AND ADDITIONS  (included in proposed budget) 
  
Miscellaneous Projects.  The proposed budgets rely on anticipated revenues and set-aside 
reserves to offer a complement of capital improvement projects and capital additions in the 
current budget.  Without these accumulated reserves, the maintenance and replacement of City-
owned facilities, vehicles and equipment would require funding from current year revenues and 
result in reduced funding for the capital projects that are listed below in Tables 6-8. 
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Table 6. 
Miscellaneous Capital Projects and Additions 

Miscellaneous Projects Funding Source
Proposed      
FY 2012

Proposed      
FY 2013

Server Virtualization/Disaster Preparation General Fund 35,000$            35,000$            
Citywide Windows Software Upgrade General Fund 66,000              -                   
Citywide ADA Improvements Capital License Tax 10,000              10,000              
Council Chambers Technology Upgrades Capital License Tax 43,520              48,900              
Library - Staff Area Renovation Meas.B/Inter-Library Loan 30,000              -                   
Library - Dona Benicia Flooring Facility Maintenance 30,000              
City Hall Complex - CMO/CAO Move Facility Maintenance 15,000              -                   
City Hall Complex - ADA Remodeling Facility Maintenance 20,000              -                   
Police Facilities - Evidence Room A/C Facility Maintenance 15,000              -                   
Police Facilities - Front Door Replacement Facility Maintenance -                   15,000              
Senior Center - Flooring and Paint Facility Maintenance -                   85,000              
Senior Center - Kitchen Renovation Facility Maintenance -                   40,000              
Fire Facilities - General Repair Facility Maintenance 18,000              -                   
Fire Facilities - S11 Electrical Upgrade Facility Maintenance 21,000              -                   
Fire Facilities - S12 Emergency Generator Facility Maintenance 35,000              -                   
     Total 308,520$          263,900$           
 
Three of the projects included in this category pertain to technology upgrades that will improve 
employee’s desktop performance, enhance the City’s disaster recovery program and allow better 
audio-visual communications within the City Hall complex and council chambers.  Each of the 
projects is defined in greater detail within the budget report. 
 
Parks Projects.  The Lemos Pool Dive Pool has been in need of plaster repair for a couple years.  
The Building Maintenance division has been applying temporary repairs but they are no longer 
able to withstand the rigors of pool use.  The Facility Maintenance Fund will support the 
$100,000 repair.  The Parks Department has also requested $85,000 from the Park Dedication 
Fund to improve the Jack London Park facilities.  Both projects are planned for FY 2012. 
 

Table 7. 
Parks Capital Projects 

Parks Projects Funding Source
Proposed      
FY 2012

Proposed      
FY2013

Lemos Pool Plaster Repair Facility Maintenance 100,000            -                   
Upgrade Playground Equipment Facility Maintenance 25,000              25,000              
Gymnasium Entrance Floor & Paint Facility Maintenance 30,000              -                   
City Cemetery Improvements Community Svcs Program 120,000            40,000              
Jack London Park Improvements Park Dedication 85,000              -                   
     Total 360,000$          65,000$             

 
Public Works Projects.  The following listed streets projects totaling over $2 million will be 
constructed from various local, State and federal grants.  While the funding is always welcomed, 
the annual street maintenance funds the City receives falls short of the City’s needs, estimated to 
be $1.1 million to $2.5 million per year.  There is hope that future grant funding can be obtained 
for vital projects.  In addition, the list of projects includes the completion of the energy 
efficiency and conservation project that includes the installation of 16 arrays of solar panels at 10 
locations, and the retrofit of 3,427 lighting systems.  
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Table 8. 

Streets and Related Capital Projects 

Streets Projects Funding Source
Proposed      
FY 2012

Proposed      
FY 2013

Industrial Way Roadway Improvement Solid Waste Agreement 145,000            -                   
Industrial Way Flood Control Gas Tax 50,000              
Street Resurfacing Solid Waste Agreement 145,000            
Street Resurfacing Federal Grant 371,000            
Street Resurfacing Prop 1B 350,000            
Street Resurfacing Gas Tax 490,000            540,000            
     Subtotal - Streets 1,406,000$       685,000$          

Park Road Sidewalk Regional Measure 1 400,000            
Major Roads Traffic Calming Traffic Mitigation Fund 25,000              
Neighborhood Traffic Calming Traffic Mitigation Fund 15,000              
Street Maintenance Materials Gas Tax 104,000            104,000            
Bridge Maintenance Materials Gas Tax 65,000              50,000              
W. Channel RR Bridge Removal ($100K) Undesignated Funding -                   -                   
     Total 2,015,000$       839,000$          

Energy Efficiency & Photovoltaic Energy Conservation 11,860,000       -                    
 
USE OF INTERNAL SERVICE FUNDS 

 
The Facility Maintenance, Vehicle Replacement, and Equipment Replacement Internal Service 
Funds have been an integral part of maintaining a sustainable budget since 2005.  Each year, the 
funds collect contributions from the General Fund based on an asset’s useful life and are spent in 
the year the asset is due to be retired or rebuilt, which could be up to 30 years from now.  During 
the next two years, the three funds will receive $1.2 million in contributions, appropriate $1.4 
million in asset purchases and remodeling, and hold $1.3 million in set-aside reserves at the end 
of FY 2013.  A summary of each fund is listed below. 

 
Table 9. 

Facility Maintenance Internal Service Fund 
Description FY 2010 FY 2011 FY 2012 FY 2013

Beginning working capital 681,860       425,335       160,750       39,945         

Total revenues 33,185         121,870       158,195       238,040       

Total expenses (289,710)      (386,455)      (279,000)      (195,000)      

Ending Working Capital 425,335       160,750       39,945         82,985          
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Table 10. 
Vehicle Replacement Internal Service Fund 

Description FY 2010 FY 2011 FY 2012 FY 2013

Beginning working capital 888,495       825,410       741,040       480,925       
Total revenues 23,665         175,555       228,475       287,190       
Total expenses (86,750)        (259,925)      (488,590)      (287,150)      

Ending Working Capital 825,410       741,040       480,925       480,965        
 

Table 11. 
Equipment Replacement Internal Service Fund 

Description FY 2010 FY 2011 FY 2012 FY 2013

Beginning working capital 613,090       613,185       658,335       629,325       
Total revenues 32,075         104,530       128,035       152,215       
Total expenses (31,980)        (59,380)        (157,045)      (157,400)      

Ending Working Capital 613,185       658,335       629,325       624,140        
 

SIGNIFICANT BUDGET ISSUES 
 
Street Maintenance Funding.  The declining trend of street pavement conditions due to 
insufficient annual dedicated revenues is only partially addressed in the proposed budget.  A 
doubling of our street resurfacing budget is required but has been unattainable with the economic 
conditions experienced at the State and local levels.  Grant funding will provide necessary 
funding for the first year of the budget only, unless additional revenue sources become available. 
 
State Budget Uncertainty.  We have followed the State’s budget crisis closely and have made 
adjustments wherever reduced revenues were known or expenditure increases were indicated.  
Much of what the State is cutting falls upon the counties, and we have been experiencing steep 
increases in that area, such as for Property Tax Administration and Election Costs.  While we do 
not anticipate any further State takeaways in the proposed budgets, significant changes could 
alter the way certain programs or services are offered and require Council-approved budget 
reductions to compensate for the losses. 
 

Police Funding.   The discontinuance of program funding via Vehicle License Fees 
(VLF) will impact the police department in two primary areas.  First, County reimbursement for 
local prisoner booking fees will cease, thus the County will transfer those cost to local police 
departments.  This increase has been accounted for in the police department’s proposed budget.  
Second, Supplemental Law Enforcement Services Fund (SLESF or often referred to as COPS 
grant) is entirely funded via VLF and if discontinued would result in a $100,000 loss annually.  
SLESF funds are used to procure non-supplanting equipment and training and the absence of 
these funds will severely hinder new initiatives.      
 

Library Funding.  The Governor’s proposed 2011-12 budget eliminated State funding for 
library services, but the May revise budget reinstated a portion of these funds. Until the State 
budget is finalized, library funding from the State is in jeopardy. 40% of the library’s Adult 
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Literacy programs and 6% of the library's overall funding comes from the State, so any reduction 
of these funds will critically impact the programs and services offered by the library. Due to the 
continued support of the City, library staff has been able to create a platform from which 
Literacy services can be rebuilt if/when funding improves, and general services have been 
restructured to withstand the proposed reductions. 
 

State Park Funding.  Benicia State Park and Benicia State Capitol funding for operations 
and maintenance could be impacted, leaving the Benicia community with critical voids in our 
recreational attractions and Downtown assets.  We may very well be asked or expected to help in 
anyway possible to prevent deterioration of the facilities or to keep them open.  
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GENERAL FUND OVERVIEW 
 
The following pages are included in the Budget Document to allow a more detailed picture of the 
City’s main revenue and expenditure trends in the General Fund.  During the course of the last 
year, these main indicators have experienced large fluctuations in the face of rapidly changing 
economic climates and it has been very difficult to predict the outcome from quarter-to-quarter.  
Nevertheless, the following will provide brief highlights of each. 
 
Proposed Revenues.  The total General Fund revenues for the past six years and the proposed 
revenues for the next two years are listed below.  As you can see, the revenues have stabilized 
considerably since our last few budget reviews.  In December we were experiencing a number of 
steep declines that have stabilized in recent months.  The General Fund revenues are forecast to 
have a 1.4% growth rate (above current year “estimates”) in FY 2012 and 1.9% in FY 2013. 
 

Chart 1.      

General Fund Operational Revenues
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Actual Actual Actual Actual Actual Estimated Proposed Proposed
2006 2007 2008 2009 2010 2011 2012 2013

Property Tax 12,493,680 12,020,585 13,089,330 13,053,650 12,468,070 12,196,770 12,662,405 12,951,025
Sales Tax 5,136,960 6,048,985 6,456,440 6,748,935 5,766,400 5,582,310 5,390,000 5,452,020
Utility Users Tax 3,001,315 3,822,195 4,190,515 4,413,430 4,938,585 5,011,325 5,256,200 5,292,480
Franchise Fees 1,399,660 1,407,815 1,589,755 1,851,510 1,292,870 1,536,320 1,711,115 1,841,945
Other Taxes 1,221,665 1,268,800 1,038,480 957,250 968,230 1,021,225 1,018,580 1,045,560
From Other Agencies 2,048,645 2,168,635 2,153,755 2,163,300 2,093,190 2,144,950 2,038,410 2,083,180
Service Charges 1,452,240 1,623,525 1,466,200 1,613,835 1,449,240 1,267,760 1,358,480 1,358,480
All Other 1,839,730 1,886,195 1,858,795 1,576,575 1,110,000 1,417,480 1,167,775 1,149,515
Revenue Total $ 28,593,895 30,246,735 31,843,270 32,378,485 30,086,585 30,178,140 30,602,965 31,174,205

 
The first year distribution of total General Fund revenues can be seen in Chart 2 below and the 
second year is shown in the following page in Chart 3.  As you can see, property taxes and sales 
taxes comprise 59% of General Fund revenues and are fluctuating widely during this economic 
recession. 
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Chart 2.   

Proposed General Fund Revenues:  $30,602,965
FY 2012
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Category 2006 2007 2008 2009 2010 2011 2012 2013

Operating Revenue $ 28,593,895 30,246,735 31,843,270 32,378,485 30,086,585 30,178,140 30,602,965 31,174,205

Non-Recurring 825,250 2,140,390 1,358,625 1,697,970 950,485 709,410 0 0

Total Revenues $ 29,419,145 32,387,125 33,201,895 34,076,455 31,037,070 30,887,550 30,602,965 31,174,205

 
Chart 3. 

Proposed General Fund Revenues:  $31,174,205
FY 2013
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The key revenues listed above will be discussed in greater detail in the following section.  One of 
the areas of focus in developing the recommendations has been narrowing the range of 
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fluctuation in the next budget cycle.  Even so, the “most likely outcome” is the basis for the 
projections in the proposed budgets.  Rather than attempt to predict individual fluctuations for 
each, it might be more advantageous to establish a percentage of total revenues to guard against 
sudden downturns.  It appears the City may have experienced the greatest decline in revenues 
over the last two years, so a reasonable contingency amount would be somewhere around 2% or 
about $600,000.  Unfortunately, there is no source for covering the contingency at this time, 
other than the Undesignated Reserve, which does not have any surplus room in the next two-year 
budget cycle.  
 
Proposed Expenditures.  The General Fund Operational Expenditures have followed a similar 
path with revenues, due to the Balanced Operating Budget Policy.  Chart 4. below shows that the 
adopted operating budgets for the next two fiscal years will be less than revenues.  This was a 
very difficult task, as early budget forecasts indicated there would be a $1.7 million gap between 
revenues and expenditures.   The exact match was accomplished by extensive budget reductions, 
followed by a final adjustment to the FY 2011 and FY 2012 Wastewater Advance payment, 
mentioned earlier. 

Chart 4. 

General Fund Operational Expenditures
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Category 2006 2007 2008 2009 2010 2011 2012 2013
Administration 2,661,685 3,027,710 3,058,460 3,306,525 3,279,295 3,328,080 3,634,005 3,676,380
Police 6,611,815 7,293,635 8,026,425 8,264,410 8,626,105 8,283,475 8,751,655 8,873,825
Fire 5,772,525 6,203,785 6,899,210 7,013,300 6,846,795 6,796,270 7,156,855 7,293,080
Community Dev. 1,166,155 1,227,030 1,433,840 0 0 0 0 0
Public Works&Com.Dev. 1,661,840 1,774,765 1,956,655 3,372,785 2,795,410 2,501,880 2,312,835 2,365,225
Library 1,013,665 1,144,595 1,209,775 1,285,340 1,220,375 1,156,910 1,177,235 1,189,125
Parks & Recreation 3,977,935 4,366,800 5,268,170 5,148,350 4,875,920 4,908,180 4,867,235 4,944,280
All Other 3,036,730 3,293,665 3,959,125 3,434,445 3,202,620 3,551,990 2,285,900 2,077,975

Expenditure Total    $ 25,902,350 28,331,985 31,811,660 31,825,155 30,846,520 30,526,785 30,185,720 30,419,890  
 
Charts 5, 6, 7, & 8 below display the category percentages for the General Fund.   
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Chart 5. 

Proposed Operational Appropriations:  $30,185,720
FY 2012
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Chart 6. 

Amended Appropriations:  $30,419,890
FY 2013
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Chart 7. 

Proposed General Fund Expenditures:  $30,185,720
FY 2012
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Category 2006 2007 2008 2009 2010 2011 2012 2013
Salary & Wages $ 13,474,590 14,661,990 16,187,355 16,823,915 16,575,710 15,831,260 14,338,550 14,047,595
Benefits 5,025,480 5,577,030 6,368,550 6,939,725 7,098,420 7,044,935 7,373,855 7,649,595
Services & Supplies 5,465,990 5,842,965 6,366,135 5,924,935 5,662,345 5,629,775 6,184,100 6,257,030
Capital Outlay 678,960 922,405 1,265,620 1,027,405 794,455 940,525 930,005 934,025
Internal Service Charges 1,257,330 1,327,595 1,624,000 1,109,175 715,590 1,080,290 1,359,210 1,531,645
Expenditure Total    $ 25,902,350 28,331,985 31,811,660 31,825,155 30,846,520 30,526,785 30,185,720 30,419,890  

 
Chart 8. 

Proposed General Fund Expenditures:  $30,419,890
FY 2013
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Over the course of the last two years, the City has reduced the size of its workforce in certain 
areas and negotiated concessions with employee groups and their representatives.  The cost 
reduction efforts have helped to reduce expenditures and stabilize the delivery of services to 
citizens. The combined reductions from FY 2010 to FY 2013 total 14%, as shown in Chart 9 
below. 

Chart 9. 

General Fund
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Category 2006 2007 2008 2009 2010 2011 2012 2013
Salary & Wages $ 13,474,590 14,661,990 16,187,355 16,823,915 16,575,710 15,831,260 14,338,550 14,047,595
Benefits 5,025,480 5,577,030 6,368,550 6,939,725 7,098,420 7,044,935 7,373,855 7,649,595
Services & Supplies 5,465,990 5,842,965 6,366,135 5,924,935 5,662,345 5,629,775 6,184,100 6,257,030
Capital Outlay 678,960 922,405 1,265,620 1,027,405 794,455 940,525 930,005 934,025
Internal Service Charges 1,257,330 1,327,595 1,624,000 1,109,175 715,590 1,080,290 1,359,210 1,531,645
Expenditure Total    $ 25,902,350 28,331,985 31,811,660 31,825,155 30,846,520 30,526,785 30,185,720 30,419,890  
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The cost of providing benefits to employees has increased by 12% during the same four-year 
period.  The increase has brought a lot of attention to health and retirement costs, which have 
increased rapidly during the time period.  Both of these key areas will be explored in greater 
depth in the following sections of the report. 
 
The final chart in this section shows the history of the Undesignated Fund Balance Reserve and 
the return to a 20% threshold in the adopted budget.  The goal of balancing the operating budget 
in both years was achieved but restrictions outlined in the Fund Balance Reserve Policy did not 
allow for the inclusion of $2 million in accounts receivable, mentioned earlier, and caused the 
Reserve to fall short by that amount at the end of FY 2011 due to the construction of the Benicia 
Community Center.  The amounts will be received over the course of the next two years and 
return the balance to 20% by the end of FY 2013. 
 

Chart 11. 

General Fund
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Undesignated Fund Balance Reserve 

Actual Actual Actual Actual Actual Estimated Proposed Proposed
Category 2006 2007 2008 2009 2010 2011 2012 2013

Fund Balance 6,928,885 6,966,135 7,242,575 6,513,785 6,555,515 4,029,785 5,167,675 6,235,290
     Valero/GNSC Settlement Receivable 2,000,000 1,000,000

Percentage 26.8% 24.6% 22.8% 20.1% 21.8% 13.4% 16.9% 20.0%

* Based on Estimated FY 2011        *            
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MAJOR GENERAL FUND REVENUES 
 
The following revenues comprise over 80% of the General Fund revenues.  Each revenue is 
tracked on a year-over-year basis and current economic conditions are analyzed to determine 
an appropriate estimate for the two-year budget.  
 
• Property Tax. The property tax is an ad valorem (value-based) tax imposed on real and 
tangible personal property.  Article XIIIA of the California Constitution, added by Proposition 
13 of 1978, limits the tax to 1% of assessed value, excluding voter-approved rates to repay 
debt.  The City used to set its own tax rate, but the property tax is now allocated according to 
state law, so local accountability has been reduced as state government has assumed greater 
budgetary control at the expense of local agencies and schools.  Assessed value is based on 
the 1975 value of property with subsequent inflation increases not to exceed 2%. However, 
when property ownership is transferred, or when property is newly constructed, it is 
reappraised at its current full market value.  Thus, similar properties are valued differently 
depending on date of purchase, so owners pay different amounts for the same level of service.  
State law exempts most government-owned property, non-profit, charitable, religious and 
hospital properties, and the first $7,000 of an owner-occupied home. Property tax revenue is 
collected by the counties and allocated among cities, counties, school districts and special 
districts according to state law. On the average, Benicia receives 26.8% of each property tax 
dollar. 
 
Starting in 92/93 the Legislature enacted a shift in property tax revenue statewide away from 
cities, counties and special districts, and to schools. Known as the Educational Revenue 
Augmentation Fund (ERAF) Shift, this helped the state balance its budget while meeting its 
obligation to schools under Prop. 98, because what the schools got in increased property 
taxes, the state reduced in state aid to schools. Therefore, the deal produced no net gain to 
schools, local agencies lost one-third of their property tax, and the state saved money. The 
ERAF shift has deprived local agencies of over $80B; Benicia lost 3.7% of its share, which 
now totals $2.6 million per year.  
 
Assessed Valuation.  In FY 2010, the County Assessor reduced Assessed Value on 60,000 
residential parcels countywide, referred to as “Prop 8 Reductions.”  The adjustments caused 
residential values to drop by 9.3%, which cost the City about $750,000 per year in lost 
revenues.  In FY 2011, the County Assessor followed up with residential, commercial and 
industrial devaluations that resulted in a drop of 1.6%,1.6%, and 4.9%, respectively, which 
cost the City about $330,000.  
 
In order to develop this year’s property tax estimates, City staff worked closely with HdL 
Coren & Cone to predict the outcome of the past 12 months activity recorded at the County.  
The lack of information available from the County, the influence of foreclosures and 
depressed home sales, and the general lack of consensus on which way the economy is headed 
made the process difficult.  The resulting estimates are indicated in the charts that follow.   
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Overall, the assessed value is expected to drop by 0.98% when compared to the preliminary 
information delivered by the County last year, which does not match the actual property tax 
receipts expected during the same period due to timing and reporting differences. 
 

Chart 1. 

Assessed Valuation History*
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* Assessed Values do not match annual Property Tax Revenues due to information timing differences. 
 

Secured Property Total Real

Fiscal Residential Commercial Industrial Secured Unsecured Total 

Year Property Property Property Other Property Property Assessed (a)

Begin Percent 55% 3% 35% 2% 95% 5% 100%

2005 2,165,141,847 124,906,264 1,426,651,050 69,656,432 3,786,355,593 190,108,523 3,976,464,116

2006 2,426,738,885 131,146,054 1,438,207,502 116,638,859 4,112,731,300 201,105,380 4,313,836,680

2007 2,823,114,166 142,156,389 1,546,655,534 83,018,745 4,594,944,834 212,949,929 4,807,894,763

2008 3,082,710,837 149,511,998 1,278,262,415 78,174,389 4,588,659,639 218,303,830 4,806,963,469

2009 3,068,156,685 176,210,305 1,509,076,085 70,419,550 4,823,862,625 229,137,903 5,053,000,528

2010 2,784,003,525 179,734,511 1,539,257,607 71,827,941 4,574,823,584 233,720,661 4,808,544,245

2011 2,740,155,696 176,848,852 1,463,741,183 67,837,288 4,448,583,019 218,306,994 4,666,890,013

2012 2,652,470,714 171,189,689 1,564,899,528 11,762,731 4,400,322,662 220,776,463 4,621,099,125

2013 2,705,520,128 174,613,483 1,596,197,519 11,997,986 4,488,329,115 225,191,992 4,713,521,107

Ending 
Percent 57% 4% 34% 0% 95% 5% 100%

* Based on Preliminary Estimates delivered from Solano County.

Total Assessed Valuation*
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Chart 1. (continued) 

Real Property Total Real

Fiscal Residential Commercial Industrial Secured Unsecured Total 

Year Property Property Property Other Property Property Assessed (a)

2005 7.9% 4.0% 0.7% 39.3% 5.3% 5.6% 5.4%

2006 12.1% 5.0% 0.8% 67.4% 8.6% 5.8% 8.5%

2007 16.3% 8.4% 7.5% -28.8% 11.7% 5.9% 11.5%

2008 9.2% 5.2% -17.4% -5.8% -0.1% 2.5% 0.0%

2009 -0.5% 17.9% 18.1% -9.9% 5.1% 5.0% 5.1%

2010 -9.3% 2.0% 2.0% 2.0% -5.2% 2.0% -4.8%

2011 -1.6% -1.6% -4.9% -5.6% -2.8% -6.6% -2.9%

2012 -3.2% -3.2% 6.9% -82.7% -1.08% 1.13% -0.98%

2013 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Percentage Change in Assessed Valuation

 
 

Chart 2. 

Residential Assessed Valuation History
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Chart 3. 

Commercial Assessed Valuation History
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Chart 4. 

Industrial Assessed Valuation History
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Chart 5. 

Unsecured Assessed Valuation History
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Chart 6. 

$4,666,890,013
$4,446,113,550

$24,216,712
$11,498,360
(65,917,896)$          

(165,588,064)$        
$4,250,322,662

$79,590,654
$139,806,411

$1,379,398
$         150,000,000 

$4,621,099,125

-4.40%
-0.98%Estimated  Total Percent Change 2012

CPI 0.753%

Benicia Property Tax Estimates (HdL)
2012 Revenue Estimate based on 2011 Values and Estimated Changes

Real Property Value Portion
Beginning Net Taxable Values 2011

Estimated Real Property Value

Estimate of New Construction (Valero Improvements)

Transfer of Ownership Assessed Value Growth

Estimated  Real Prop. Percent Change 2012

Estimated Net Taxable Value

Non Res. Appeals Exposure (-3.5381%*NonSfr Value)
Est. SFR Prop 8 Red. Based on Recent SFR Price   

Base Year Values:
Secured Personal Property Value
Unsecured Personal Property Value
Nonunitary Utility Value

 
 
 
Property Tax Revenues.  Due to the timing of Assessed Valuation estimates, the continued 
adjustment of property values linked to Proposition 8, and the inability of the County to 
provide mid-year roll values, Property Tax receipts do not match the same percentage 
increases and/or decreases in reported in the Assessed Valuation figures reported above.  
Nevertheless, our outside auditor, HdL Coren and Cone, has assisted City staff in determining 
the amount we can expect to receive in the next two fiscal years.   
 
The amounts proposed in the budget were derived from looking at the amounts reported by 
the County in July 2010, along with estimates of the total Proposition 8 reductions reported 
for FY 2011 and estimates of the property sales and amounts reported over the last 11 months.  
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Using these numbers, staff was able to determine the expected amounts in each category of 
property taxes, with the greatest attention paid to Secured Property Taxes. 
 
The property tax revenue history and current proposed amounts are listed in the following 
Chart.  The secured amounts for FY 2012 reflect a gain of 5.7% that is directly tied to the 
Valero Improvement Project, which is forecast to add $150 million to the Assessed Valuation 
Roll and generate $400,000 in tax revenue.  The average growth in all property tax receipts is 
expected to be 3.2% and generate $395,000 above the estimated results in FY 2011.  In FY 
2013, the average growth is expected to be 2.1%, an increase of $264,000.  
 

Chart 7. 

Property Tax Collections History
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Property Tax Type 2006 2007 2008 2009 2010 2011 2012 2013

Secured 10,630,005 11,366,550 11,857,570 12,407,905 11,525,105 11,252,830  11,894,850  12,148,410  
Unsecured 440,765 466,310 428,705 472,730 679,250 616,355       370,570       377,980       
Unitary 147,860 148,700 180,560 191,640 225,480 225,460       225,460       225,460       
Homeowners Exemption 142,565 133,005 124,235 127,680 136,450 137,145       136,325       139,050       
Payment in Lieu (PILOT) 32,360         32,360         32,360         32,360         32,360         32,360         32,360         32,360         
     Total 11,393,555 12,146,925 12,623,430 13,232,315 12,598,645 12,264,150 12,659,565 12,923,260

Growth Rate
Secured 7.9% 6.9% 4.3% 4.6% -7.1% -2.4% 5.7% 2.1%
Unsecured 1.0% 5.8% -8.1% 10.3% 43.7% -9.3% -39.9% 2.0%
Unitary 0.6% 0.6% 21.4% 6.1% 17.7% 0.0% 0.0% 0.0%
Homeowners Exemption -3.3% -6.7% -6.6% 2.8% 6.9% 0.5% -0.6% 2.0%
Payment in Lieu (PILOT) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
     Average Growth 7.3% 6.6% 3.9% 4.8% -4.8% -2.7% 3.2% 2.1%

Supplemental 1,153,110 774,070 421,990 15,670 -1,450 74,395         99,690         124,615       
     Growth Rate 24.2% -32.9% -45% -96% -109% 34% 25%
Note:  Does not include Valero Property Tax Agreement.
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• Sales and Use Tax.  Only 11.9% of the sales tax dollar generated in Benicia goes to the 
City’s General Fund. The City receives 0.75% of all taxable sales of commodities occurring 
within City limits (referred to as a “situs” allocation basis); this is remitted by the State Board 
of Equalization on a monthly basis (three advances and a quarterly settlement payment). 
Another 0.25% is paid via the county property tax bill (called the “triple flip”), and is based 
on local taxable sales a year in arrears. The City’s tax allocation includes a pro-rata share of 
sales and use taxes that are "pooled" at the state and county level, rather than being allocated 
according to situs (this totals about 10% of tax revenues). The remainder of the 8.375% sales 
tax rate effective in Benicia includes 6.0% for the state general fund, 0.5% for county health 
and welfare programs, 0.5% for the Prop. 172 public safety sales tax (95% goes to Solano 
County and 5% is split among the cities), 0.125% for the county library, and the 0.25% 
Transportation Development Act (TDA) rate for countywide transportation needs (allocated 
by the Metropolitan Transportation Commission).  
 
Sales taxes apply to all persons, regardless of income level. Generally, those who consume the 
most, pay the most.  Sales taxes do not apply to groceries, medicine and housing, nor do they 
apply to services.  The failure of the sales tax to address services will definitely reduce 
revenue growth over the long-term: 60% of personal income was spent on taxable goods in 
1990, while in 2000 this amount dropped to 40%, as an aging population consumes more non-
taxable services.  Sales tax is not collected on most sales over the Internet.  This is unfair 
competition for local retailers and may result in substantial revenue loss for state and local 
governments over time. 
 
Benicia’s sales tax receipts vary widely from quarter-to-quarter, depending on the level of 
industrial sales activity, the largest sales tax sector. During the last 6 months, receipts have 
declined dramatically due the completion of the Valero Improvement Project and other 
pullbacks in the Petro-Chemical Industry.  HdL Coren and Cone also assisted City staff in 
determining an appropriate estimate for the next two-year budget cycle.  The amounts were 
arrived at by examining current-year results, extrapolating one-time occurrences, evaluating 
trends in the various sectors, and reviewing regional consumer trends. 
 
In FY 2012, the City is expecting a 5% drop in Sales Tax receipts and a 23.1% drop in the 
State’s Triple-Flip Offset.  The combined loss will be about $590,000 below the estimate for 
FY 2011.  There is an expectation for some improvement in FY 2013 but the amount is being 
held to an overall increase of 1.2%, which is expected to generate about $62,000. 
 
Sales Tax can fluctuate widely from quarter-to-quarter and from sector-to-sector.  The 
economy can also influence the health of the local businesses, especially those in the 
Industrial Park.  The greatest fluctuations often occur in the Petro-Chemical Industry as they 
cycle through high-cost projects quickly.  We are currently experiencing a “lull” in Petro-
Chemical-based projects, which could turn-around quickly in the months ahead. 
 
The following charts show the distribution of the most recent quarter’s sales tax receipts, as 
well as the history since 2006. 
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Chart 8. 

Previous Quarter Sales Tax by Benicia Area
FY 2011 - $1,278,454
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Chart 9. 

Sales Tax History
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Sales Tax Type 2006 2007 2008 2009 2010 2011 2012 2013

Sales and Use Tax 4,088,270 4,476,265 4,861,260 5,140,500 4,779,620 4,365,000 4,146,975 4,263,295
State Triple Flip Offset 1,048,690 1,572,720 1,695,180 1,608,435 1,516,780 1,617,310 1,243,025 1,188,725
     Total 5,136,960 6,048,985 6,556,440 6,748,935 6,296,400 5,982,310 5,390,000 5,452,020

Triple Flip Ratio 0.23 0.29 0.28 0.25 0.22 0.25 0.21 0.21
Growth Rate
Sales and Use Tax 20.1% 9.5% 8.6% 5.7% -7.0% -8.7% -5.0% 2.8%
State Triple Flip Offset 11.2% 50.0% 7.8% -5.1% -5.7% 6.6% -23.1% -4.4%
     Average Growth 18.2% 17.8% 8.4% 2.9% -6.7% -5.0% -9.9% 1.2%
Note:  Based on Board of Equalization Quarterly Cash-Basis Reconciliations
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• Vehicle License Fee.  State residents pay a fee to the state each year equal to 0.65% of the 
depreciated value of their motor vehicles.  The VLF was originally a personal property tax 
collected at the local level.  Collection was taken over by the state in the interests of 
efficiency, but the revenue remained local.  During the 1990’s, the fee gradually was reduced 
by the state from 2.0% to 0.65%.  What otherwise would have been a revenue loss to local 
agencies was “backfilled” by payments from the state.  The backfill payments were replaced 
in 2004 with a like amount of payments to the City as part of the property tax; this portion of 
the VLF (90% of the total) will increase in proportion to future assessed value growth. The 
remaining 10% is remitted to the City monthly by the state on the basis of population. 
 
In October 2008, the amount of VLF received directly from the State dropped to zero as car 
sales plummeted and the DMV administrative fee absorbed all of the .65%.  Revenues began 
appearing again in December but the total receipts for the year are projected to be down 67% 
from the previous year.  Receipts are expected to return closer to normal next year but the 
backfill could decrease substantially depending on the outcome of the AB 8 reductions 
expected in late June from the County Assessor.  The chart below shows the history of this 
State-altered tax. 
 

Chart 10. 

Vehicle License Fee History
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Actual Actual Actual Actual Actual Estimate Proposed Proposed
VLF Type 2006 2007 2008 2009 2010 2011 2012 2013

Vehicle License Fee 188,320 147,625 196,630 65,225 82,140 100,000 110,000 120,000
VLF Back Fill 1,769,795 1,867,610 1,795,975 1,994,335 1,869,575 1,814,620  1,738,410  1,773,180  
     Total 1,958,115 2,015,235 1,992,605 2,059,560 1,951,715 1,914,620 1,848,410 1,893,180

Triple Flip Ratio 7.54 7.44 9.12 7.61 21.50 16.57 13.04 12.09
Growth Rate
Vehicle License Fee 7% -22% 33% -67% 26% 22% 10% 9%
VLF Back Fill 22% 6% -4% 11% -6% -3% -4% 2%
     Average Growth 20% 3% -1% 3% -5% -2% -3% 2%
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• Utility Users Tax. The utility users tax was first imposed in 1989 at a rate of 4% on the 
dollar amount of utility bills for gas and electricity, telephone and cable TV. The tax is 
collected by the various utility companies and paid to the City monthly. The voters approved 
Measure S in 2007 and consolidated Cable and Telephone into the Communications Tax, 
charged at 3.5%.  Staff is forecasting a modest drop from pre-Measure S collections for the 
next two years but expects moderate increases in the future as telecommunications use 
continues to expand.  Revenue growth for gas and electricity is dictated by a combination of 
population, usage and utility rates and has been fairly stable. 
 

Chart 11. 

Utility Users Tax
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Actual Actual Actual Actual Actual Estimated Proposed Proposed
Utility Users Tax 2006 2007 2008 2009 2010 2011 2012 2013
Gas/Electric 1,081,880    1,096,135    1,158,375    1,091,540    1,096,975    1,103,200    1,204,825    1,228,920    
Cable TV 171,515       194,715       204,490       193,925       197,630       205,120       205,120       209,225       
Communications 647,920       693,170       745,680       798,035       796,625       775,000       808,000       816,080       
Valero 1,100,000    3,072,885    2,081,970    2,329,930    2,847,355    2,932,125    3,038,255    3,038,255    

Total 3,001,315    5,056,905    4,190,515    4,413,430    4,938,585    5,015,445    5,256,200    5,292,480    
Growth Rate
Gas/Electric 2% 1% 6% -6% 0% 1% 9% 2%
Cable TV 9% 14% 5% -5% 2% 4% 0% 2%
Communications 6% 7% 8% 7% 0% -3% 4% 1%
Valero 10% 179% -32% 12% 22% 3% 4% 0%
     Average Grow 6% 68% -17% 5% 12% 2% 5% 1%  
 
Valero (formerly Exxon) began paying a fixed fee of $1 million in 1996 through a negotiated 
ten-year agreement.  In 2006, Valero renegotiated the agreement and now pays an annual 4% 
fee for gas and electricity that is based on a rolling 5-year average.  The amount has increased 
steadily over the past three years due to greater consumption of natural gas used for heat in 
the refinery process.  The forecast amount is expected to stay flat in FY 2012 as the spike in 
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natural gas prices in 2006 is dropping from the 5-year average.  The 3.5% Communications 
Tax is not included in the agreement and varies depending on Valero’s use.   
 
• Franchise Fees.  The City receives Franchise Fees from four enterprises that operate in the 
community.  Allied Waste Industries operates the Garbage Franchise through a negotiated 
agreement that was renewed in FY 2011 and is expected to pay $410,000 in FY 2012 and 
$470,000 in FY 2013.  Comcast Cable operates the Cable Network through a negotiated 
agreement that expires in 2013 and pays the City 5% of gross receipts, which is expected to 
stay relatively flat at around $365,000 for the next two years due to economic conditions.  
Since 2005, Kinder Morgan has operated a Pipeline Franchise that is based on the amount of 
volume passing through the system and yields approximately $8,000 per year. 
 

Chart 12. 
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Actual Actual Actual Actual Actual Estimated Proposed Proposed
Franchise Tax 2006 2007 2008 2009 2010 2011 2012 2013
Solid Waste 125,000     130,000     135,000       140,000     145,000     300,000     410,000      470,475      
Gas/Electric 983,335     950,600     1,104,400    1,353,240  778,730     868,190     929,515      996,230      
Cable TV 283,980     319,700     342,585       350,220     361,085     360,000     363,600      367,240      
Pipeline 7,340         7,520         7,770           8,050         8,055         8,130         8,000          8,000          

Total 1,399,655  1,407,820  1,589,755    1,851,510  1,292,870  1,536,320  1,711,115   1,841,945   
Growth Rate
Solid Waste 4% 4% 4% 4% 4% 107% 37% 15%
Gas/Electric 35% -3% 16% 23% -42% 11% 7% 7%
Cable TV 10% 13% 7% 2% 3% 0% 1% 1%
Pipeline 5% 2% 3% 4% 0% 1% -2% 0%
     Average Growth 26% 1% 13% 16% -30% 19% 11% 8%

 
PG&E operates the Gas and Electric Franchise and transports gas and electricity from several 
wholesalers, in addition to it’s own.  The franchise tax is 2% of gross receipts and has 
improved through the years as commodity prices have increased, albeit at an uneven rate.  
One of the most difficult elements to predict is the amount of wholesale gas sold in Benicia 
and regulated by SB 278.  This mandated surcharge can fluctuate widely as wholesale spot-
market prices delivered by PG&E determine the amount of contract wholesale prices, 
primarily delivered by wholesale companies to the Valero Refinery.  In the proposed budget, 
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the SB278 surcharge is expected to be 57% of total receipts, down from a high of 73% in FY 
2009. 
 

Chart 13. 

Gas & Electric Franchise Fee Revenue
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Fiscal Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent
Year Received Change Received Change Received Change Received Change Received Change

2003 281,824    -2.9% 2,795        12.4% 95,930      -20.7% 329,346    -52.5% 709,894       -35.8%
2004 162,081    -42.5% 3,689        32.0% 154,968    61.5% 711,904    116.2% 1,032,642    45.5%
2005 154,588    -4.6% 9,018        144.4% 125,585    -19.0% 436,974    -38.6% 726,165       -29.7%
2006 183,786    18.9% 3,695        -59.0% 139,617    11.2% 656,239    50.2% 983,336       35.4%
2007 179,822    -2.2% 2,604        -29.5% 159,985    14.6% 608,186    -7.3% 950,598       -3.3%
2008 183,939    2.3% 3,160        21.3% 170,823    6.8% 746,478    22.7% 1,104,400    16.2%
2009 185,951    1.1% 2,820        -10.8% 173,468    1.5% 991,000    32.8% 1,353,239    22.5%
2010 205,383    10.5% 3,023        7.2% 152,018    -12.4% 418,303    -57.8% 778,728       -42.5%
2011 216,918    5.6% 3,536        17.0% 155,805    2.5% 491,931    17.6% 868,190       11.5%
2013 225,680    2.0% 3,540        0.0% 171,775    5.0% 595,235    10.0% 996,230       7.2%

Percentage 23% 0.4% 17% 60% 100%

TotalElectric Franchise SB 703 Gas Franchise SB 278

 
 
• Business License Tax.  This tax is levied on firms doing business in Benicia. The tax is 
based on gross income and number of employees in three categories, Professional, 
Retail/Wholesale, and All Other.  The tax was increased in 2005 by a vote of the citizens and 
included a new category for Multi-family business.  During the analysis of Measure R, tax 
revenues were expected to increase from $150,000 to $450,000 annually.  The expectations 
for the coming budget cycle are to stay even at $462,000, which is an improvement given the 
state of the economy.  
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• Real Property Transfer Tax.  Transfer of real property is subject to a tax of $0.55 per $500 
of sales prices less encumbrances (0.11% rate). The City and Solano County each receive half 
of the revenue.  The tax is collected by the County and is remitted to the City monthly.  This 
is a relatively small but quite volatile source.  It is strongly affected by the local real estate 
market and the rate of new construction.  The decrease in sales volume and price over the past 
2 years has reduced revenues substantially.  A slow improvement is expected over the next 
two years. 
 

Chart 15. 
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• Transient Occupancy Tax. Occupants of motel/hotel rooms pay 9% of rent for stays of 30 
days or less. Government employees traveling on official business are exempt from the tax. 
Revenue growth depends on the number of rooms, level of occupancy and average room 
rates. The tax is collected by the hotel/motel operator and remitted to the City on a quarterly 
basis. There is a new hotel operating near East Military and East 5th Street that is generating 
an additional $45,000 per year, otherwise receipts are expected to drop slightly due to 
economic conditions. 
 

Chart 16. 
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MAJOR GENERAL FUND EXPENDITURES 
 
Health Insurance Costs.  The amounts included in the proposed budgets reflect the actual 
premium costs for FY 2012 less employee co-pays, which vary by bargaining group, and an 
increase of 5% for the FY 2013 budget.  As you can see from the following chart, the cost of 
health insurance has increased over the last decade and continues to outpace the City’s revenue 
growth.  The City is committed to finding methods to control rising health costs and is currently 
negotiating with employee groups to restructure health plans and contribution amounts. 
 

Chart 1.  

General Fund Health, Dental and Vision Expenditures
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Insurance 2006 2007 2008 2009 2010 2011 2012 2013
Health 1,202,720   1,416,650   1,785,130   2,071,005   2,064,455   2,102,560   2,046,570   2,142,990   
Dental 182,555      202,775      213,965      215,050      223,765      226,420      223,575      233,865      
Vision 49,780        51,210        53,020        53,130        48,865        41,825        42,125        42,110        
Combined Health Cost 1,435,055   1,670,635   2,052,115   2,339,185   2,337,085   2,370,805   2,312,270   2,418,965   
Change Rate
Health -4% 18% 26% 16% 0% 2% -3% 5%
Dental 2% 11% 6% 1% 4% 1% -1% 5%
Vision -4% 3% 4% 0% -8% -14% 1% 0%
     Percentage Growth -3% 16% 23% 14% 0% 1% -2% 5%  
 
One method of determining the overall impact of health insurance costs is to compare them to 
the costs of salaries and wages over time.  In Chart 2 on the following page, the historical health, 
dental and vision ratio is added to salary to show the combined change.  The secondary line 
displays the change in the ratio from FY 2004 thru FY 2013, which increases  from 10% to 17% 
over the course of the 9-year period. 
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Chart 2. 

Health, Dental and Vision as Percent of Salaries & Wages
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Insurance 2006 2007 2008 2009 2010 2011 2012 2013

Salaries and Wages 13,474,590  14,661,990  16,187,355  16,823,915  16,575,710  15,831,260  14,338,550  14,047,595  
Health Costs 1,435,055    1,670,635    2,052,115    2,339,185    2,337,085    2,370,805    2,312,270    2,418,965    
Salary & Health Total 14,909,645  16,332,625  18,239,470  19,163,100  18,912,795  18,202,065  16,650,820  16,466,560  

Health Percent of Salary 11% 11% 13% 14% 14% 15% 16% 17%

 
Retirement Costs. The City’s retirement costs are affected by PERS investment losses, payroll 
changes and actuarial factors.  During the past year, the City received notice that PERS actuaries 
conducted a study that dramatically increased the estimates for retiree life spans and earnings 
estimates during their careers.  The results led to a 4.9% increase in Safety Rates and a 3.6% 
increase in Miscellaneous Rates, totaling about $450,000 in City costs. 
 
The City has been negotiating with employee groups to control the increase in retirement rates 
and has implemented a “Second Tier” retirement system for Police and Fire new hires, lowering 
their benefit formula to “3% at 55.”  While the results will not be recognized immediately, they 
are expected to reduce retirement rates considerably in the long-term.  Additional information 
regarding this topic can be found on the City’s website under the March 1, 2011 City Council 
Agenda.  The results of the Miscellaneous group’s negotiations are expected in the near future. 
 
In 2006, the City issued Pension Obligation Bonds (POB) in order to generate savings over a 30 
year period.  The original issue amounted to $13.9 million and was issued at rates ranging from 
5.67% to 6.12% depending on the maturity date.  Most of the net savings were recognized in the 
first 3 years of the issue and the balance will allow for the payment of interest and principal on 
the bonds.  The City charges an incremental POB surcharge to each employee’s retirement rate 
and deposits the amounts into the Retirement Stabilization Fund.  The surcharge amounts are 
only expected to pay the POB interest and principal each year. 
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General Fund Actual Actual Actual Actual Actual Estimated Proposed Proposed
PERS Costs 2006 2007 2008 2009 2010 2011 2012 2013

Safety Retirement Costs 1,926,816    2,012,941    2,111,828    2,244,236    2,455,886    2,407,266    2,839,530     2,944,260     
Misc. Retirement Costs 1,272,624    1,470,454    1,664,592    1,750,469    1,715,629    1,693,984    1,619,640     1,685,090     
Combined Costs 3,199,440   3,483,395   3,776,420   3,994,705   4,171,515   4,101,250   4,459,170     4,629,350     
     Percentage Increase 17% 9% 8% 6% 4% -2% 9% 4%

PERS Rates
Safety PERS Rate 30.992% 19.580% 19.800% 20.158% 20.150% 20.880% 25.821% 27.100%
Safety POB Increment 10.920% 10.700% 10.342% 12.850% 12.850% 12.250% 12.250%
     Combined Rate 30.99% 30.50% 30.50% 30.50% 33.00% 33.73% 38.07% 39.35%
Miscellaneous 15.247% 10.046% 10.893% 12.179% 10.754% 11.132% 14.722% 15.600%
Misc POB Increment 3.254% 3.107% 1.821% 3.246% 2.868% 3.750% 3.750%
     Combined  Rate 15.25% 13.30% 14.00% 14.00% 14.00% 14.00% 18.47% 19.35%
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Unfunded Accrued Actuarial Liability.  The following charts show the history of the 
Unfunded Accrued Actuarial Liability (UAAL) for the Miscellaneous and Safety Plans.  The 
greater the UAAL, the greater the employer rate and vice versa.  During the early part of the 
decade, PERS rates were reduced to zero as the UAAL became negative, meaning the value of 
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the fund was greater than the value of the liability.  PERS advised the City of Benicia the rate 
would remain a zero for over 20 years, which proved to be false as the above charts indicate. 

 
As mentioned earlier, the revised mortality rates and employee’s earnings rates have 

increased the retirement rates for both groups.  The rate increases resulted from large increases in 
each group’s UAAL.  The Miscellaneous group’s UAAL went from $1.9 million to $7.2 million 
as a direct result of the PERS study.  PERS estimates the UAAL will take several years, if not a 
decade, to begin to decline and the current funded ratio has dropped to 89.3%. 

Chart 5. 
Unfunded Accrued Actuarial Liability 

Miscellaneous Members 

($6)
($7) ($8)

($4)

$0

$5
$7

$3
$1 $2

$7$8

-$10

-$8

-$6

-$4

-$2

$0

$2

$4

$6

$8

$10

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

M
ill

io
n

s

Unfunded Liability/

 
Valuation Accrued Actuarial Unfunded Funded Annual UAAL as a

Date Liability Value of Liability/ Status Covered % of Employer
Assets (Excess Assets) Payroll Payroll Contrib.

(a) (b) (a-b) (b/a) ( c) (a-b) / ( c) Rate
1998 15,589,851  21,439,850  (5,849,999)     137.5% 5,219,710    -112.1% 6.63%
1999 17,387,616  24,655,942  (7,268,326)     141.8% 5,787,443    -125.6% 6.12%
2000 19,371,640  27,506,306  (8,134,666)     142.0% 6,150,462    -132.3% 0.34%
2001 24,827,949  28,967,051  (4,139,102)     116.7% 7,079,317    -58.5% 0.00%
2002 28,353,131  28,201,335  151,796         99.5% 8,053,627    1.9% 0.00%
2003 33,792,454  29,269,778  4,522,676      86.6% 8,440,604    53.6% 0.38%
2004 38,425,034  31,733,986  6,691,048      82.6% 9,017,330    74.2% 3.28%
2005 43,013,766  35,158,198  7,855,568      81.7% 9,449,115    83.1% 11.04%
2006 48,996,809  46,282,296  2,714,513      94.5% 10,074,599  26.9% 15.25%
2007 52,482,247  51,555,288  926,959         98.2% 10,965,084  8.5% 10.05%
2008 58,162,825  56,260,430  1,902,395      96.7% 11,597,948  16.4% 10.89%
2009 67,420,920  60,224,044  7,196,876      89.3% 12,413,592  58.0% 12.18%
2010 Due Oct '11 Due Oct '11 Due Oct '11 n/a Due Oct '11 n/a 10.75%
2011 Due Oct '12 Due Oct '12 Due Oct '12 n/a Due Oct '12 n/a 11.13%
2012 Due Oct '13 Due Oct '13 Due Oct '13 n/a Due Oct '13 n/a 14.72%
2013 Due Oct '14 Due Oct '14 Due Oct '14 n/a Due Oct '14 n/a 15.60%

* Pension Obligation Bond Issued in FY 2005-06 and Rates Adjusted in FY 2006-07. 
** Estimates from PERS Actuaries.  Full Detail due in following year's reports.  
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The Public Safety group was combined with other small agencies in FY 2005 in order to mitigate 
the impacts of industrial disability retirements on small cities.  Since that time, the UAAL for 
their group has been combined with all the others and the rates are set accordingly.  The group 
also recognized a large increase in the UAAL and the funded ratio has dropped to 82.6%. 

Chart 6 
Unfunded Accrued Actuarial Liability 
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Valuation Accrued Actuarial Unfunded Funded Annual UAAL as a

Date Liability Value of Liability/ Status Covered % of Employer
Assets (Excess Assets) Payroll Payroll Contrib.

(a) (b) (a-b) (b/a) ( c) (a-b) / ( c) Rate
1998 27,569,318$     33,390,813$     (5,821,495)$     121.1% 3,677,389$  -158.3% 10.82%
1999 34,113,268       38,859,424       (4,746,156)       113.9% 4,275,067    -111.0% 5.67%
2000 38,706,715       42,097,736       (3,391,021)       108.8% 4,492,748    -75.5% 0.00%
2001 41,901,244       43,203,676       (1,302,432)       103.1% 4,891,750    -26.6% 0.00%
2002 45,092,197       40,353,909       4,738,288         89.5% 5,047,896    93.9% 0.00%
2003 47,596,711       40,806,520       6,790,191         85.7% 6,217,127    109.2% 3.17%
2004 51,301,566       44,037,499       7,264,067         85.8% 6,584,618    110.3% 19.55%
2005 6,367,049,264  5,295,150,375  1,071,898,889  83.2% 6,847,285    n/a 30.79%
2006 7,278,049,834  6,102,615,567  1,175,434,267  83.8% 6,718,602    n/a 30.99%
2007 7,986,055,176  6,826,599,459  1,159,455,717  85.5% 7,398,994    n/a 19.58%
2008 8,700,467,733  7,464,927,716  1,235,540,017  85.8% 7,578,935    n/a 19.80%
2009 9,721,675,347  8,027,158,724  1,694,516,623  82.6% 8,126,440    n/a 20.16%
2010 Due Oct '11 Due Oct '11 Due Oct '11 n/a Due Oct '11 n/a 20.15%
2011 Due Oct '12 Due Oct '12 Due Oct '12 n/a Due Oct '12 n/a 20.88%
2012 Due Oct '13 Due Oct '13 Due Oct '13 n/a Due Oct '13 n/a 25.82%
2013 Due Oct '14 Due Oct '14 Due Oct '14 n/a Due Oct '14 n/a 27.10%

   UAAL - Unfunded Actuarial Accrued Liability
  * Pension Obligation Bond Issued in FY 2005-06 and Rates Adjusted in FY 2006-07. Columns A & B 
      from FY04-05 until present are from the Public Safety Pool.
** Estimates from PERS Actuaries.  Annual Covered Payroll is for Benicia Side Fund.  Full Detail due in 
      following year's reports.
The information in this schedule was designed to show the history of the Unfunded Liability for PERS Retirement.  
The information provided by the Actuaries is complete through June 30, 2008 but is limited thereafter.  The Public 
Safety Fund was Pooled with other Agencies beginning June 30, 2005 and information is limited for the Benicia 
amounts, referred to as a "Side Fund."  

 
 

State Pool 
Began 2005 
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Overtime.  A significant amount of attention has been drawn to Police and Fire overtime during 
the last two years.  Part of the reason has been the City Council’s decision to “freeze” three 
firefighter positions in the FY 2010 and FY 2011 budgets, a move which assumed that additional 
overtime would be required.  Following the decision, several firefighters were injured in the line 
of duty and resulted in higher overtime assignments.  Due to the higher overtime costs in FY 
2010, the City’s net savings dropped from the forecasted savings of $175,000 to approximately 
$75,000.  In FY 2011, the results are closer to the original estimate and the three positions are 
recommended to stay frozen in the proposed budgets.  The history of police and fire overtime are 
listed in the charts below. 

Chart 7. 
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General Fund Actual Actual Actual Actual Actual Estimated Proposed Proposed
Overtime 2006 2007 2008 2009 2010 2011 2012 2013

Police Overtime 336,995 406,405 479,950 336,050 307,945 265,195   295,000   295,000   
  Percentage Change 20% 21% 18% -30% -8% -14% 11% 0%
Fire Overtime 290,365 335,060 338,600 575,290 643,375 598,880   506,550   506,550   
  Percentage Change 58% 15% 1% 70% 12% -7% -15% 0%
Combined Overtime 627,360 741,465 818,550 911,340 951,320 864,075   801,550   801,550   
Percentage Change 35% 18% 10% 11% 4% -9% -7% 0%

Chart 8. 
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ENTERPRISE FUND OVERVIEW 
 
Summaries of the Water and Wastewater Enterprise Funds Operations are included below.  The 
Enterprise Funds also adhere to the Balanced Operating Budget and Strong Fund Balance 
Reserve Policy, however, the operations accounts often experience fluctuations in their 
expenditures from year-to-year due to major mechanical failures.  Each of the utilities 
contributes to Internal Service Funds, similar to the General Fund, and has additional reserves 
established to replace major equipment, should unexpected failures occur.  The Enterprise Funds 
also utilize depreciation reserve accounts to replace plant and equipment with expected asset 
lives of up to 50 years.  These depreciation accounts may be borrowed from to supplement 
operational maintenance when mechanical failures cause the Working Capital to fall below the 
20% mandate. 
 
The Water Operations and Maintenance Divisions provide for the operation, maintenance, repair, 
and capital improvements of the Water Treatment Plant and transmission, distribution, and 
storage systems.  The Water Operations Division is responsible for the negotiation and 
management of the City’s water supply contracts and the negotiation and management of the 
agreement for untreated water supply to Valero Refining Company 
 
The treatment plant operates under regulatory oversight of the California Department of Health 
Services and has a treatment capacity of 12 million gallons per day.  The transmission system 
consists of two pump stations and approximately 18 miles of pipeline.  The distribution system 
consists of 3 pump stations, 8 pressure-reducing stations, and approximately 150 miles of 
pipelines.  The storage system consists of 5 treated water reservoirs and Lake Herman with a 
capacity of 1,800 acre feet.   
 
The Wastewater Operations and Maintenance Divisions provide for the operation, maintenance, 
repair, and capital improvements of the Wastewater Treatment Plant and collection and 
discharge systems.  The treatment plant operates under a National Pollutant Discharge 
Elimination System (NPDES) permit issued by the San Francisco Regional Water Quality 
Control Board and has a permitted dry weather capacity of 4.5 million gallons per day and a 
short-term hydraulic capacity of 24 million gallons per day.   
 
There are over four hundred major plant process equipment components that endure a severe 
duty cycle including corrosive gases, abrasive liquids, and continuous operation.  The collection 
system consists of 24 lift stations, approximately 150 miles of sewer pipelines, a 3-mile wet 
weather relief (interceptor) pipeline, and 6 wet weather control structures.  The discharge system 
consists of a 1,100-foot long outfall pipeline and a 150-foot long outfall diffuser pipeline.   
 
Significant Budget Issues.  Both the Water Fund and Wastewater Fund have avoided rate 
increases since 2007.  In so doing, increases in operational costs have caused each of the funds to 
experience continued operational deficits that have steadily reduced their operating capital 
balances.  The Water Fund is expected to end FY 2013 at 26% and the Wastewater Fund will end 
at 20%, both complying with the Fund Balance Reserve Policy.  However, during the next year, 
staff will develop plans to balance revenues and expenditures into the future and submit the 
recommendations to the City Council for consideration. 
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Chart 1.  

Water Fund Operations History
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Revenue 2006 2007 2008 2009 2010 2011 2012 2013

Investment Earnings 220,940 412,110 332,125 233,930 74,655 60,000 75,000 80,000
Rents & Concessions 124,030 138,320 141,630 148,020 149,125 3,000 3,000 3,000
Residential Accounts 3,233,545 3,476,640 3,507,745 3,210,370 2,964,515 3,140,000 3,200,000 3,412,500
Multi-Family Accounts 632,890 625,895 643,020 623,975 615,270 600,000 610,000 651,000
Commercial Accounts 1,233,190 1,293,405 1,251,315 1,146,655 1,002,305 1,010,000 1,100,000 1,155,000
Industrial Accounts 194,590 212,065 183,335 147,440 132,910 135,000 140,000 147,000
Metered Municipal Sales 268,095 339,425 396,335 371,935 333,975 350,000 360,000 378,000
Valero Untreated Water 719,990 717,265 718,505 829,225 1,018,620 1,000,000 1,000,000 1,000,000
All other revenue 212,300 13,078,115 148,830 189,375 161,400 164,935 175,000 183,625
Operations Revenue 6,839,570 20,293,240 7,322,840 6,900,925 6,452,775 6,462,935 6,663,000 7,010,125

 
Chart 2. 

Water Fund Operations Revenues
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Chart 3. 

Water Fund Operations History
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Actual Actual Actual Actual Actual Estimated Proposed Proposed

Category 2006 2007 2008 2009 2010 2011 2012 2013
* *

Salary & Wages 1,593,390 1,699,875 1,735,510 1,718,440 1,736,145 1,786,430 1,757,705 1,785,670
Benefits 549,180 631,410 685,270 706,585 699,605 771,630 857,710 901,650
Services & Supplies 1,651,500 1,687,415 2,212,770 2,386,905 2,169,870 2,163,175 2,390,090 2,359,925
Debt Service 1,322,515 1,567,535 2,041,880 1,750,270 1,691,190 1,686,235 1,688,875 1,684,035
Capital Outlay 200,010 375,225 488,175 516,985 235,940 194,605 210,625 196,695
Internal Service Charges 319,805 343,555 380,075 404,705 554,535 630,740 559,950 568,545
Transfers Out 2,445,710 7,283,815 356,900 570,875 343,250 243,250 385,735 386,295
Expense Total 8,082,110 13,588,830 7,900,580 8,054,765 7,430,535 7,476,065 7,850,690 7,882,815
* The values of the employee concessions are included in the chart and the City is negotiating towards conclusion.

 
Chart 4. 

Water Fund Operations Expenses
FY 2012 - $7,850,690
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Chart 5. 

 

Actual Actual Actual Actual Actual Estimated Proposed Proposed
Category 2006 2007 2008 2009 2010 2011 2012 2013

Residential Sewer 3,793,645 4,056,880 4,075,780 4,092,660 4,080,985 4,100,000 4,110,000 4,315,500
Multi-Family Sewer 1,143,700 1,187,950 1,214,155 1,240,650 1,256,670 1,240,000 1,240,000 1,352,000
Mobile Home Sewer 117,390 128,440 135,720 136,655 136,550 136,000 136,000 142,800
Commercial & Industrial 1,198,920 1,231,995 1,171,180 1,025,930 788,610 850,000 1,050,000 1,109,000
All other revenue 327,850 400,130 347,285 332,815 154,445 155,800 178,300 203,440
SRF loan proceeds 1,075,400 0 0 0
Operations Revenues 7,656,905 7,005,395 6,944,120 6,828,710 6,417,260 6,481,800 6,714,300 7,122,740  

 
Chart 6. 

Wastewater Fund Operations History
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Chart 7. 

 

Actual Actual Actual Actual Actual Estimated Proposed Proposed
Category 2006 2007 2008 2009 2010 2011 2012 2013

* *
Salary & Wages 1,446,575 1,549,225 1,532,530 1,613,935 1,514,420 1,598,265 1,593,215 1,610,040
Benefits 471,305 539,490 560,195 635,475 598,735 693,020 807,460 846,510
Services & Supplies 1,290,930 1,238,910 1,357,560 1,368,165 1,378,745 1,529,850 1,674,325 1,699,310
Debt Service 2,092,620 2,347,150 2,350,995 2,358,915 2,343,070 2,336,085 2,335,870 2,331,315
Capital Outlay 438,805 422,615 310,910 243,515 185,665 130,390 35,725 39,920
Internal Service Charges 309,135 331,075 454,365 465,225 753,665 603,010 644,585 659,355
Transfers Out 11,369,475 1,216,400 291,265 292,165 302,165 302,165 37,080 37,450
Operations Expenses 17,418,845 7,644,865 6,857,820 6,977,395 7,076,465 7,192,785 7,128,260 7,223,900
* The values of the employee concessions are included in the chart and the City is negotiating towards conclusion.

 
Chart 8. 

Wastewater Fund Operations Expenses
FY 2012 - $7,128,260
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Chart 9. 

 
Chart 10. 

 
 
 

Water Operations History
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

General Fund 34,076,455 31,037,070 31,318,635 31,132,780 30,602,965 -2% 31,174,205 2%

Special Revenue Funds 3,562,905 4,471,545 4,726,260 4,321,005 5,094,125 8% 4,402,355 -14%

Debt Service Funds 1,181,685 1,195,765 1,161,790 1,205,375 1,152,990 -1% 1,152,990 0%

Capital Project Funds 3,837,725 2,448,065 18,036,970 19,930,405 3,172,760 -82% 852,760 -73%

Internal Service Funds 3,473,265 3,692,190 3,673,635 3,966,905 3,938,255 7% 4,132,060 5%

Enterprise Funds 20,290,270 16,221,560 18,782,185 16,319,250 15,881,190 -15% 16,316,640 3%

Agency Funds 1,959,170 1,900,645 1,895,120 1,874,045 1,870,875 -1% 1,870,925 0%

Revenue Total $ 68,381,475 60,966,840 79,594,595 78,749,765 61,713,160 -22% 59,901,935 -3%

Expenditures

General Fund 35,772,600 31,560,325 34,187,025 33,658,510 30,465,075 -11% 31,106,590 2%

Special Revenue Funds 3,443,740 4,188,145 6,530,045 4,249,025 6,389,225 -2% 5,172,155 -19%

Debt Service Funds 1,185,115 1,186,145 1,186,645 1,186,820 1,190,885 0% 1,193,155 0%

Capital Project Funds 4,506,720 4,449,155 21,004,645 10,722,435 11,694,835 -44% 1,185,035 -90%

Internal Service Funds 3,819,355 4,261,265 4,271,935 4,178,705 4,370,665 2% 4,162,960 -5%

Enterprise Funds 26,220,915 17,150,995 23,465,725 18,422,815 19,983,010 -15% 17,521,930 -12%

Agency Funds 1,915,560 1,853,915 1,837,530 1,836,955 1,836,105 0% 1,843,215 0%

Expenditure Total    76,864,005 64,649,945 92,483,550 74,255,265 75,929,800 -18% 62,185,040 -18%

Combined Surplus/(Deficit) (8,482,530) (3,683,105) (12,888,955) 4,494,500 (14,216,640) (2,283,105)

Fund Balance

General Fund 6,513,785 6,555,515 3,682,620 4,029,785 5,167,675 40% 6,235,290 21%

Special Revenue Funds 3,549,885 3,833,280 2,034,595 3,905,260 2,455,625 21% 1,681,825 -32%

Debt Service Funds 1,123,525 1,133,145 1,074,490 1,151,700 1,113,805 4% 1,073,640 -4%

Capital Project Funds 3,917,610 1,916,520 (1,051,155) 11,124,490 2,602,415 -348% 2,270,140 -13%

Internal Service Funds 3,312,650 3,023,405 2,456,045 2,842,545 2,664,295 8% 2,633,395 -1%

Enterprise Funds 20,953,700 20,065,755 14,470,335 17,982,260 13,880,440 -4% 12,675,150 -9%

Agency Funds 3,239,745 3,286,485 3,344,075 3,323,575 3,358,345 0% 3,386,055 1%

Total Fund Balance $ 42,610,900 39,814,105 26,011,005 44,359,615 31,242,600 20% 29,955,495 -4%

All Funds Summary

6/20/2011 at 5:26 PM
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Actual Actual Amended Estimated
Proposed 
Budget

Proposed 
Budget

2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %
(1) (2) (2/1) (3) (3/2)

Revenues

City Council 1,675 0 500 1,000 0 -100% 0 -
City Treasurer 85,520 97,840 84,465 80,485 118,825 41% 119,635 1%
City Manager 3,040 515 500 60 0 -100% 0 -
Economic Development 30 50 0 160 0 0
Human Resources 15 0 0 0 0 0
City Attorney 300 80 0 11,410 0 0
Finance 0 0 0 155 0 0
Library 64,515 67,150 64,505 59,705 55,000 -15% 55,000 0%
Police 413,775 421,190 419,750 384,500 391,860 -7% 396,090 1%
Fire 500,430 274,345 290,000 308,860 260,000 -10% 260,000 0%
PW & Community Development 514,845 480,165 438,400 407,270 393,050 -10% 393,050 0%
Parks & Community Services 998,840 1,110,905 1,001,670 1,009,920 1,110,890 11% 1,110,890 0%
Non-Departmental 29,504,615 27,553,930 27,983,790 27,834,200 28,180,525 1% 28,745,795 2%
Interfund Transfer-In 97,950 80,415 80,415 80,415 92,815 15% 93,745 1%

Revenue Total $ 32,378,485 30,086,585 30,363,995 30,178,140 30,602,965 0.8% 31,174,205 1.9%

Expenditures

City Council 102,485 103,975 115,875 114,765 118,460 2% 119,420 1%
City Clerk 78,095 74,785 77,310 75,275 78,160 1% 79,365 2%
City Treasurer 87,205 99,070 83,205 80,485 118,825 43% 119,635 1%
City Manager 551,095 584,985 587,985 585,110 715,085 22% 715,965 0%
Economic Development 477,380 370,570 348,965 344,745 509,200 46% 512,755 1%
Human Resources 305,310 303,970 388,100 378,845 347,275 -11% 350,635 1%
City Attorney 576,355 588,110 591,315 587,590 622,255 5% 631,305 1%
Finance 1,128,600 1,153,830 1,140,105 1,161,265 1,124,745 -1% 1,147,300 2%
Community Grants & Programs 506,250 420,460 349,030 349,030 419,620 20% 432,695 3%
Library 1,285,340 1,220,375 1,167,170 1,156,910 1,177,235 1% 1,189,125 1%
Police 8,264,410 8,626,105 8,387,510 8,283,475 8,751,655 4% 8,873,825 1%
Fire 7,013,300 6,846,795 6,800,185 6,796,270 7,156,855 5% 7,293,080 2%
PW & Community Development 3,372,785 2,795,410 2,546,835 2,501,880 2,312,835 -9% 2,365,225 2%
Parks & Community Services 5,148,350 4,875,920 4,982,150 4,908,180 4,867,235 -2% 4,944,280 2%
Insurances 579,525 653,190 677,650 686,145 811,235 20% 831,965 3%
Non-Departmental & Debt Service 1,808,460 1,543,465 1,736,055 1,768,660 319,260 -82% 70,830 -
Interfund Transfer-Out 540,210 585,505 795,065 748,155 735,785 -7% 742,485 1%

Expenditure Total    $ 31,825,155 30,846,520 30,774,510 30,526,785 30,185,720 -1.9% 30,419,890 0.8%

Operational Surplus/(Deficit) 553,330 (759,935) (410,515) (348,645) 417,245 754,315

Capital Projects & Non-Recurring
Non-Recurring Revenues 1,697,970 950,485 954,640 954,640 0 0
Non-Recurring Expenditures 3,947,445 713,805 3,412,515 3,131,725 279,355 686,700

Combined Surplus/(Deficit) (1,696,145) (523,255) (2,868,390) (2,525,730) 137,890 67,615

Transfers to B.S. Loans Receivable (113,810) (310,580) 0 0 (1,000,000) (1,000,000)
Transfers to Project Reserves (1,728,145)
Misc Adj to Fund Balance (180,155) 254,405 348,386 0
Fund Balance $ 6,513,785 6,555,515 3,682,620 4,029,785 5,167,675 6,235,290

Reserve Percentage 20.1% 21.8% 12.1% 13.4% 16.9% 20.0%

Over/(Short) of 20% Requirement 38,088         538,198         (2,390,179)    (2,005,843)   (952,918)      449              
  * Based on Estimated 2010-11 *

General Fund Summary - By Department

6/20/2011 at 5:13 PMRevised 6/21/11 Section 1 - Page 45 VI.A.57



Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Community Development Block Grants 25,295 76,665 418,900 18,000 18,000 -96% 17,400 -3%
Community Services Programs 56,485 64,050 35,175 60,855 33,445 -5% 33,425 0%
Fire Special Revenue Funds 8,950 17,345 21,720 15,220 5,000 -77% 7,785 56%
Gas Tax Funds 723,550 724,640 753,980 748,885 768,705 2% 774,000 1%
Human Services Fund 313,510 276,590 178,860 172,575 174,500 -2% 174,500 -
Arts and Culture Commission Fund 0 0 80,375 80,375 60,540 -25% 60,540 0%
Landscaping & Lighting Districts 577,245 435,475 432,960 432,560 431,450 0% 430,920 0%
Library Special Revenue Funds 1,116,560 1,114,805 1,047,235 1,050,780 779,815 -26% 739,405 -5%
Southern Pacific Depot 4,320 4,265 13,100 3,085 2,000 -85% 2,000 0%
Police Special Revenue Funds 540,850 412,635 531,655 482,005 641,525 21% 449,340 -30%
Tourtelot Mitigation 22,100 13,855 5,000 5,000 5,020 0% 4,340 -
Climate Plan Grant 27,790 10,000 0 0 0 - 0 -
BCDC Grant 98,115 242,425 0 0 0 - 0 -
Valero GNSC Settlement 3,880 1,038,515 1,192,500 1,196,820 2,113,705 77% 1,643,000 -22%
Neighborhood Stabilization Program 0 32,245 0 29,880 0 - 0 -
Cable Television Acitvities 44,255 8,035 14,800 24,965 60,420 308% 65,700 9%

Revenue Total $ 3,562,905 4,471,545 4,726,260 4,321,005 5,094,125 8% 4,402,355 -14%

Expenditures

Community Development Block Grants 137,720 0 476,875 0 136,725 -71% 136,725 0%
Community Services Programs 4,280 33,225 153,545 1,000 128,000 -17% 48,000 -63%
Fire Department Grants 12,410 24,145 29,640 22,095 5,000 -83% 7,785 56%
Gas Tax Funds 756,370 1,009,600 1,065,980 463,760 1,028,355 -4% 1,015,190 -1%
Human Services Fund 286,515 276,775 161,765 161,890 170,500 5% 170,500 -
Arts and Culture Commission Fund 0 0 80,375 80,375 60,540 -25% 60,540 0%
Landscaping & Lighting Districts 495,040 430,310 589,100 492,645 517,020 -12% 521,985 1%
Library Grants 1,086,910 1,032,670 1,332,295 1,094,335 1,067,865 -20% 974,065 -9%
Sourthern Pacific Depot 7,120 0 9,550 9,550 22,050 131% 9,550 -57%
Police Department Grants 425,145 581,255 696,175 459,470 774,855 11% 459,315 -41%
Tourtelot Mitigation 4,855 4,700 112,975 220,550 72,870 -35% 5,500 -92%
Climate Plan Grant 31,365 6,425 0 0 0 - 0 -
BCDC Grant 98,115 242,425 0 0 0 - 0 -
Valero GNSC Settlement 3,880 483,530 1,778,260 1,175,065 2,336,145 31% 1,697,300 -27%
Neighborhood Stabilization Program 0 37,345 0 24,780 0 - 0 -
Cable Television Acitvities 94,015 25,740 43,510 43,510 69,300 59% 65,700 -5%

Expenditure Total    $ 3,443,740 4,188,145 6,530,045 4,249,025 6,389,225 -2% 5,172,155 -19%

Combined Surplus/(Deficit) 119,165 283,400 (1,803,785) 71,980 (1,295,100) (769,800)

Fund Balance

Community Development Block Grants 329,315 405,980 348,005 423,980 305,255 -12% 185,930 -39%
Community Services Programs 200,460 231,285 112,915 291,140 196,585 74% 182,010 -7%
Fire Department Grants 15,565 8,765 845 1,890 1,890 124% 1,890 0%
Gas Tax Funds 584,085 299,125 (12,875) 584,250 324,600 - 83,410 -74%
Human Services Fund 140,035 139,850 156,945 150,535 0 -100% 0 -
Arts and Culture Commission Fund 0 0 0 0 0 - 0 -
Landscaping & Lighting Districts 477,015 482,175 326,035 422,090 336,520 3% 245,455 -27%
Library Grants 562,265 644,400 359,340 600,845 312,795 -13% 78,135 -75%
Sourthern Pacific Depot 129,785 134,050 137,600 127,585 107,535 -22% 99,985 -7%
Police Department Grants 361,400 192,780 28,260 215,315 81,985 190% 72,010 -12%
Tourtelot Mitigation 708,405 717,560 609,585 502,010 434,160 -29% 433,000 0%
Climate Plan Grant (3,575) 0 0 0 0 - 0 -
BCDC Grant 0 0 0 0 0 - 0 -
Valero GNSC Settlement 0 554,985 (30,775) 576,740 354,300 - 300,000 -15%
Neighborhood Stabilization Program 0 (5,100) 0 0 0 - 0 -
Cable Television Acitvities 45,130 27,425 (1,285) 8,880 0 -100% 0 -

Total Fund Balance $ 3,549,885 3,833,280 2,034,595 3,905,260 2,455,625 21% 1,681,825 -32%

Special Revenue Funds Summary

6/20/2011 at 5:26 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Vilarrasa Senior Housing 113,810 114,310 114,310 114,310 114,310 0% 114,310 0%
Police Remodel and Storm Water 276,680 276,680 276,680 276,680 276,680 0% 276,680 0%
1997 Wastewater Bond 791,195 804,775 770,800 814,385 762,000 -1% 762,000 0%

Revenue Total $ 1,181,685 1,195,765 1,161,790 1,205,375 1,152,990 -1% 1,152,990 0%

Expenditures

Vilarrasa Senior Housing 114,305 114,310 114,310 114,310 114,310 0% 114,310 0%
Police Remodel and Storm Water 276,680 276,680 276,680 276,680 276,680 0% 276,680 0%
1997 Wastewater Bond 794,130 795,155 795,655 795,830 799,895 1% 802,165 0%

Expenditure Total    $ 1,185,115 1,186,145 1,186,645 1,186,820 1,190,885 0% 1,193,155 0%

Combined Surplus/(Deficit) (3,430) 9,620 (24,855) 18,555 (37,895) (40,165)

Fund Balance

Vilarrasa Senior Housing 0 0 0 0 0 - 0 -
Police Remodel and Storm Water 0 0 0 0 0 - 0 -
1997 Wastewater Bond 1,123,525 1,133,145 1,074,490 1,151,700 1,113,805 4% 1,073,640 -4%

Total Fund Balance $ 1,123,525 1,133,145 1,074,490 1,151,700 1,113,805 4% 1,073,640 -4%

Debt Service Funds

6/20/2011 at 5:26 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Capital License 29,270 27,020 39,590 16,365 4,190 -89% 4,190 0%
Community Center 97,210 158,000 3,660,000 3,660,000 0 -100% 0 -
Intermodal Center 0 16,705 500,000 175,245 2,400,000 380% 480,000 -80%
McAllister Assessment Dist. 1,980 6,540 1,100 5,305 360 -67% 360 -
Park Dedication 2,800,690 226,245 135,230 72,255 13,050 -90% 13,050 0%
Police Building 4,915 390 0 0 0 - 0 -
Traffic Mitigation 158,435 36,080 289,050 255,050 9,760 -97% 9,760 0%
Storm Water Improvements 152,800 145,640 205,000 179,280 200,000 -2% 200,000 0%
Donation Funded Projects 645 400 0 220 0 - 0 -
Special Fund Street Projects 576,685 1,824,860 0 2,367,285 545,000 - 145,000 -73%
Library Basement Project 15,095 6,185 12,000 4,400 400 -97% 400 0%
Energy Conservation Measures 0 0 13,195,000 13,195,000 0 -100% 0 -

Revenue Total $ 3,837,725 2,448,065 18,036,970 19,930,405 3,172,760 -82% 852,760 -73%

Expenditures

Capital License 67,310 97,345 60,720 37,880 53,520 -12% 58,900 10%
Community Center 70,950 274,625 3,460,000 2,968,640 365,100 -89% 0 -100%
Intermodal Center 38,630 71,950 583,660 120,000 2,400,000 311% 480,000 -80%
McAllister Assessment Dist. 0 0 0 0 0 - 0 -
Park Dedication 3,246,145 312,020 0 0 85,000 - 5,000 -
Police Building 31,075 28,065 0 0 0 - 0 -
Traffic Mitigation 265,150 1,411,865 1,052,380 260,160 128,780 -88% 147,135 14%
Storm Water Improvements 242,790 145,640 208,380 179,280 200,000 -4% 200,000 0%
Donation Funded Projects 0 1,330 18,815 13,640 6,435 -66% 0 -100%
Special Fund Street Projects 542,265 2,081,490 2,073,650 1,107,835 1,266,000 -39% 294,000 -77%
Library Basement Project 2,405 24,825 352,040 0 30,000 -91% 0 -100%
Energy Conservation Measures 0 0 13,195,000 6,035,000 7,160,000 -46% 0 -100%

Expenditure Total    $ 4,506,720 4,449,155 21,004,645 10,722,435 11,694,835 -44% 1,185,035 -90%

Combined Surplus/(Deficit) (668,995) (2,001,090) (2,967,675) 9,207,970 (8,522,075) (332,275)

Fund Balance

Capital License 227,775 157,450 136,320 135,935 86,605 -36% 31,895 -63%
Community Center (151,420) (268,045) (68,045) 423,315 58,215 - 58,215 -
Intermodal Center 1,000,000 944,755 861,095 1,000,000 1,000,000 16% 1,000,000 0%
McAllister Assessment Dist. 23,740 30,280 31,380 35,585 35,945 15% 36,305 1%
Park Dedication 90,100 4,325 139,555 76,580 4,630 -97% 12,680 174%
Police Building 28,095 420 420 420 420 0% 420 0%
Traffic Mitigation 2,473,845 1,098,060 334,730 1,092,950 973,930 191% 836,555 -14%
Storm Water Improvements 0 0 (3,380) 0 0 -100% 0 -
Donation Funded Projects 20,785 19,855 1,040 6,435 0 -100% 0 -
Special Fund Street Projects (120,285) (376,915) (2,450,565) 882,535 161,535 -107% 12,535 -92%
Library Basement Project 324,975 306,335 (33,705) 310,735 281,135 -934% 281,535 0%
Energy Conservation Measures 0 0 0 7,160,000 0 - 0 -

Total Fund Balance $ 3,917,610 1,916,520 (1,051,155) 11,124,490 2,602,415 -348% 2,270,140 -13%

Capital Project Funds Summary

6/20/2011 at 5:26 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Admin Services - Enterprises 738,005 1,189,620 996,965 1,102,770 1,052,635 6% 1,074,290 2%
Fleet & Equipment Services 457,820 395,460 382,635 376,660 357,990 -6% 362,225 1%
Workers' Compensation 359,560 487,735 556,575 549,595 724,420 30% 727,960 0%
Equipment Replacement 162,980 32,075 116,275 104,530 128,035 10% 152,215 19%
Vehicle Replacement 449,750 23,665 192,020 175,555 228,475 19% 287,190 26%
Facility Maintenance 178,625 33,185 136,165 121,870 158,195 16% 238,040 50%
Retirement Stabilization 1,126,525 1,530,450 1,293,000 1,535,925 1,288,505 0% 1,290,140 0%

Revenue Total $ 3,473,265 3,692,190 3,673,635 3,966,905 3,938,255 7% 4,132,060 5%

Expenses

Admin Services - Enterprises 738,005 1,189,620 996,965 1,102,770 1,052,635 6% 1,074,290 2%
Fleet & Equipment Services 457,820 395,460 382,635 376,660 357,990 -6% 362,225 1%
Workers' Compensation 598,110 651,440 681,805 689,865 688,490 1% 689,980 0%
Equipment Replacement 91,525 31,980 139,435 59,380 157,045 13% 157,400 0%
Vehicle Replacement 336,935 86,420 326,005 259,925 488,590 50% 287,150 -41%
Facility Maintenance 135,835 289,710 441,455 386,455 279,000 -37% 195,000 -30%
Retirement Stabilization 1,461,125 1,616,635 1,303,635 1,303,650 1,346,915 3% 1,396,915 4%

Expense Total    $ 3,819,355 4,261,265 4,271,935 4,178,705 4,370,665 2% 4,162,960 -5%

Combined Surplus/(Deficit) (346,090) (569,075) (598,300) (211,800) (432,410) (30,900)

Working Capital

Admin Services - Enterprises 0 0 0 0 0 - 0 -
Fleet & Equipment Services 0 0 0 0 0 - 0 -
Workers' Compensation 193,180 (43,220) (137,510) (152,550) 137,540 -200% 175,520 28%
Equipment Replacement 613,090 613,185 590,025 658,335 629,325 7% 624,140 -1%
Vehicle Replacement 888,495 825,410 691,425 741,040 480,925 -30% 480,965 0%
Facility Maintenance 681,860 425,335 120,045 160,750 39,945 -67% 82,985 108%
Retirement Stabilization 936,025 1,202,695 1,192,060 1,434,970 1,376,560 15% 1,269,785 -8%

Total Working Capital $ 3,312,650 3,023,405 2,456,045 2,842,545 2,664,295 8% 2,633,395 -1%

Internal Service Funds Summary

6/20/2011 at 5:26 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Benicia Marina Fund 409,125 404,170 581,785 556,970 562,405 -3% 568,505 1%
Benicia Transit Fund 739,500 984,475 947,140 852,710 0 -100% 0 -
Wastewater Utility 7,752,075 7,434,760 8,822,760 7,747,060 6,882,210 -22% 8,071,435 17%
Water Utility 11,389,570 7,398,155 8,430,500 7,162,510 8,436,575 0% 7,676,700 -9%

Revenue Total $ 20,290,270 16,221,560 18,782,185 16,319,250 15,881,190 -15% 16,316,640 3%

Expenses

Benicia Marina Fund 555,180 441,645 557,725 553,850 562,405 1% 568,505 1%
Benicia Transit Fund 1,198,585 1,010,040 1,189,455 845,120 0 -100% 0 -
Wastewater Utility 9,145,015 7,468,405 10,412,480 8,621,485 7,917,890 -24% 7,820,110 -1%
Water Utility 15,322,135 8,230,905 11,306,065 8,402,360 11,502,715 2% 9,133,315 -21%

Expense Total    $ 26,220,915 17,150,995 23,465,725 18,422,815 19,983,010 -15% 17,521,930 -12%

Combined Surplus/(Deficit) (5,930,645) (929,435) (4,683,540) (2,103,565) (4,101,820) (1,205,290)

Working Capital

Benicia Marina Fund (8,905) (30,780) (6,720) 0 0 - 0 -
Benicia Transit Fund 0 0 0 0 0 - 0 -
Wastewater Utility 8,466,095 8,432,450 6,388,535 7,558,025 6,522,345 2% 6,773,670 4%
Water Utility 12,496,510 11,664,085 8,088,520 10,424,235 7,358,095 -9% 5,901,480 -20%

Total Working Capital $ 20,953,700 20,065,755 14,470,335 17,982,260 13,880,440 -4% 12,675,150 -9%

Enterprise Funds

6/20/2011 at 5:26 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Affordable Housing 595 375 500 400 400 -20% 400 0%
Drake/Gateway Infrastructure AD 84,720 79,035 83,790 78,755 78,405 -6% 78,455 0%
East 2nd St. Infrastructure 495,310 491,490 483,600 483,570 480,950 -1% 480,950 0%
Fleetside Infrastructure 448,920 438,975 447,230 434,810 434,610 -3% 434,610 0%
McAllister Infrastructure 929,625 890,770 880,000 876,510 876,510 0% 876,510 0%

Revenue Total $ 1,959,170 1,900,645 1,895,120 1,874,045 1,870,875 -1% 1,870,925 0%

Expenditures

Affordable Housing 0 0 0 0 0 - 0 -
Drake/Gateway Infrastructure 147,410 76,745 72,530 72,700 72,595 0% 73,195 1%
East 2nd St. Infrastructure 479,475 480,405 477,410 476,380 477,025 0% 477,005 0%
Fleetside Infrastructure 424,140 429,565 423,000 423,590 423,855 0% 428,750 1%
McAllister Infrastructure 864,535 867,200 864,590 864,285 862,630 0% 864,265 0%

Expenditure Total    $ 1,915,560 1,853,915 1,837,530 1,836,955 1,836,105 0% 1,843,215 0%

Combined Surplus/(Deficit) 43,610 46,730 57,590 37,090 34,770 27,710

Fund Balance

Affordable Housing 19,175 19,550 20,050 19,950 20,350 1% 20,750 2%
Drake/Gateway Infrastructure 154,325 156,615 167,875 162,670 168,480 0% 173,740 3%
East 2nd St. Infrastructure 687,955 699,040 705,230 706,230 710,155 1% 714,100 1%
Fleetside Infrastructure 628,970 638,380 662,610 649,600 660,355 0% 666,215 1%
McAllister Infrastructure 1,749,320 1,772,900 1,788,310 1,785,125 1,799,005 1% 1,811,250 1%

Total Fund Balance $ 3,239,745 3,286,485 3,344,075 3,323,575 3,358,345 0% 3,386,055 1%

Agency Funds

6/16/2011 at 10:52 AM
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Actual Actual Actual Actual Actual Proposed Proposed
DEPARTMENT 2007 2008 2009 2010 2011 2012 2013

City Clerk 0.50 0.50 0.50 0.50 0.50 0.50 0.50
City Treasurer 0.00 0.00 0.00 0.20 0.20 0.40 0.40
City Manager 3.00 2.50 2.50 2.85 3.35 3.85 3.85
Human Resources 2.50 2.50 2.50 1.88 1.88 1.88 1.88
Economic Development 1.50 2.00 2.00 1.30 1.30 1.80 1.80
City Attorney 2.00 3.50 3.50 3.50 3.50 3.50 3.50
Finance 4.35 4.35 4.35 4.15 4.15 4.25 4.25
Information Systems 2.00 3.00 2.84 2.78 2.78 1.82 1.82
Library 7.50 6.75 6.75 6.75 6.75 6.75 6.75
Police 50.71 52.00 52.00 51.00 51.00 51.00 51.00
Fire 36.00 37.00 37.00 37.00 37.00 37.00 37.00
PW & CD -  Administration 1.60 1.60 1.60 2.60 2.60 2.60 2.60
PW & CD - Planning 6.60 5.00 5.00 4.00 3.34 3.48 3.48
PW & CD - Building Inspection 3.90 4.00 4.00 3.00 3.33 3.49 3.49
PW & CD -  Engineering 5.80 6.30 6.30 6.05 3.33 4.03 4.03
PW & CD -  Streets 6.80 6.80 6.80 6.80 6.80 6.80 6.80
Parks & Community Service (PCS) Administration 4.00 4.00 4.00 5.00 5.00 3.50 3.50
PCS - Building Maintenance 9.50 9.50 9.50 8.50 8.50 9.50 9.50
PCS - Community Services 4.50 4.50 4.50 5.00 5.00 5.00 5.00
PCS - Parks & Cemetery 9.00 9.00 9.00 8.50 7.50 7.50 7.50
PCS - BUSD Fields Maintenance 0.00 3.00 3.00 3.56 3.56 2.56 2.56
PCS - Mills Community Center 0.00 1.00 1.00 1.00 1.00 1.00 1.00
     Subtotal General Fund 161.76 168.80 168.64 165.92 162.37 162.21 162.21

Frozen Positions (See City Manager Letter) -           -           (6.50)        (8.00)      (11.25)      (14.25)      (14.25)      

Net General Fund Regular Employees 161.76 168.80 162.14 157.92 151.12 147.96 147.96
          Growth Rate % -0.55% 4.35% -3.95% -2.60% -4.31% -2.09% 0.00%

PCS - Combined Landscaping & Lighting 4.00 4.00 4.00 3.44 3.44 3.44 3.44
PW & CD - Water Operations 22.45 22.95 22.95 22.95 23.16 23.20 23.20
PW & CD - Wastewater Operations 20.60 21.10 21.10 21.10 21.31 21.35 21.35
PW & CD - Traffic Mitigation 0.00 1.00 1.00 1.25 0.56 0.60 0.60
Gas Tax 0.00 0.00 0.00 0.00 0.31 0.35 0.35
Transit 0.30 0.30 0.30 0.30 0.30 0.00 0.00
Police Grants 2.29 1.00 1.00 1.00 1.00 0.00 0.00
Library - Measure B 6.25 7.25 7.25 7.25 7.25 7.25 7.25
Library - Literacy 1.00 1.00 1.00 1.00 1.00 1.00 1.00
BUSD Fields 4.00 0.00 0.00 0.00 0.00 0.00 0.00
Internal Service Funds 7.10 7.10 7.26 8.29 8.79 8.35 8.35
     Sobtotal Other Funds 67.99 65.70 65.86 66.58 67.12 65.54 65.54

Frozen Positions (See City Manager Letter) -           -           -           (1.00)      (1.75)        (1.75)        (1.75)        

Net Other Funds Regular Employees 67.99 65.70 65.86 65.58 65.37 63.79 63.79
          Growth Rate % -0.15% -3.37% 0.24% 1.09% 0.81% -2.35% 0.00%

All Regular Employees 229.75 234.50 228.00 223.50 216.49 211.75 211.75

     Population 27,916 27,978 27,977 27,990 27,118 27,200 27,400
          Employees per 1,000 2.44 2.35 2.35 2.34 2.41 2.35 2.33

Note:  Regular employees are defined as those employed year round for at least 30 hours per week and receive 

Schedule of Regular Employees
By Division
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Position Description
2011-12 

Allocation Status
2012-13 

Allocation Status Position Description
2011-12 

Allocation Status
2012-13 

Allocation Status

Accounting Systems Supervisor 1.00 A 1.00 A  Library Tech I 1.00 A 1.00 A
Accounting Technician 1.00 A 1.00 A Library Tech II 1.00 AF 1.00 AF
Admin Services Director 1.00 A 1.00 A Library Tech II 4.00 A 4.00 A
Administrative Clerk 0.75 A 0.75 A Literacy Program Coordinator 1.00 A 1.00 A
Administrative Clerk 0.75 AF 0.75 AF Maintenance Custodian 1.00 AF 1.00 AF
Administrative Secretary 6.00 A 6.00 A Maintenance Custodian 3.00 A 3.00 A
Animal Control 1.00 A 1.00 A Maintenance Mechanic 6.00 A 6.00 A
Assistant Finance Director 1.00 A 1.00 A Maintenance Supervisor 3.00 A 3.00 A
Assistant PCS Director 0.00 U 0.00 U Maintenance Worker III 3.00 AF 3.00 AF
Assistant PW Director (Interim) 1.00 A 1.00 A Maintenance Worker III 4.00 A 4.00 A
Associate Civil Engineer (Traffic) 1.00 A 1.00 A Management Analyst II 1.00 AF 1.00 AF
Associate Planner 1.00 A 1.00 A Management Analyst II 5.00 A 5.00 A
Building Inspector II 1.00 A 1.00 A Mechanic 2.00 A 2.00 A
Building Official 1.00 AF 1.00 AF Parks & Bldg. Maint. Journeyman 12.00 A 12.00 A
City Attorney 1.00 A 1.00 A  PCS Director 1.00 A 1.00 A
City Manager 1.00 A 1.00 A PCS Superintendent 2.00 A 2.00 A

 Community Preservation Officer 1.00 A 1.00 A Police Chief 1.00 A 1.00 A
Community Services Officer I 1.00 A 1.00 A Police Lieutenant 3.00 A 3.00 A
Community Services Officer II 1.00 A 1.00 A Police Officer 24.00 A 24.00 A
Deputy City Clerk 1.00 A 1.00 A Police Sergeant 6.00 A 6.00 A
Development Svc. Tech II 1.00 A 1.00 A Principal Civil Enginner 1.00 AF 1.00 AF
Division Chief 2.00 A 2.00 A Principal Planner 1.00 AF 1.00 AF
Economic Development Manager 1.00 A 1.00 A Public Safety Dispatch Supervisor 1.00 A 1.00 A
Engineer Tech II 1.00 A 1.00 A Public Safety Dispatcher 9.00 A 9.00 A
Field Supervisor 1.00 A 1.00 A Public Works/Comm Dev  Directo 1.00 A 1.00 A
Field/Utility Street Apprentice 2.00 A 2.00 A Public Works Inspector 1.00 A 1.00 A
Field/Utility Street Journeyman 10.00 A 10.00 A PW Maintenance Superintendent 1.00 A 1.00 A
Finance Director 1.00 A 1.00 A Records Clerk 1.00 A 1.00 A
Fire Captain 6.00 A 6.00 A Recreation Coordinator 2.00 A 2.00 A
Fire Chief 1.00 A 1.00 A Recreation Supervisor 2.00 A 2.00 A
Fire Fighter 1.00 A 1.00 A Senior Account Clerk 4.00 A 4.00 A
Fire Fighter 1.00 AF 1.00 AF Senior Accounting Technician 1.00 A 1.00 A
Fire Marshall 1.00 A 1.00 A Senior Administrative Clerk 4.00 A 4.00 A
Firefighter/Engineer 9.00 A 9.00 A Senior Administrative Clerk 0.25 AF 0.25 AF
Firefighter/Paramedic 2.00 AF 2.00 AF Senior Civil Engineer 1.00 A 1.00 A
Firefighter/Paramedic 11.00 A 11.00 A Senior HR Analyst 1.00 A 1.00 A
HR Technician 1.00 A 1.00 A Senior Librarian 1.00 A 1.00 A
HR Manager 1.00 A 1.00 A Senior Mechanic 1.00 AF 1.00 AF
Info Systems Manager 1.00 A 1.00 A Senior Planner 1.00 A 1.00 A
Info Tech Analyst II 2.00 A 2.00 A Wastewater Operator III 4.00 A 4.00 A
Irrigation Specialist 1.00 A 1.00 A Wastewater Plant Supervisor 1.00 A 1.00 A
Lab Analyst 1.00 A 1.00 A Wastewater Superintendent 1.00 A 1.00 A
Lab Tech II 3.00 A 3.00 A Water Operator 6.00 A 6.00 A
Land Use & Engineering Manager 1.00 AF 1.00 AF Water Plant Supervisor 1.00 A 1.00 A
Legal Technician 1.00 A 1.00 A Water Quality Supervisor 1.00 A 1.00 A
Librarian I 1.00 AF 1.00 AF Water Quality Tech II 2.00 A 2.00 A
Librarian I 1.00 A 1.00 A Water Superintendent 1.00 A 1.00 A
Librarian II 1.00 A 1.00 A Subtotal 227.75 227.75
Library Director 1.00 A 1.00 A Frozen Positions -16.00 -16.00
Library Manager 2.00 A 2.00 A Grand Total 211.75 211.75

**Status:  A=Authorized Position     AF=Authorized but Temporarily Frozen    U=Under Review

Schedule of Regular Employees
By Position

6/14/2011 at 12:04 PM
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Purpose

088 Interlibrary Loan 30,000$        Operating 089 Literacy 30,000$          
088 Interlibrary Loan 15,000          Operating 083 Measure B 15,000            
014 Wastewater 37,080          Operating 010 General Fund 37,080            
090 Water 55,735          Operating 010 General Fund 55,735            

Subtotal 137,815        Subtotal 137,815          

010 General Fund 146,000        Operating 021 Human Services 146,000          
010 General Fund 60,540          Operating 222 Arts and Culture Commission 60,540            
041 ATOD 13,440          Operating 041 Youth Action Coalition 13,440            
010 General Fund 60,925          Operating 041 Youth Action Coalition 60,925            
010 General Fund 62,905          Operating 089 Literacy 62,905            
010 General Fund 180,000        Operating 080 Storm Drain 180,000          
010 General Fund 164,795        Operating 060 Marina            164,795 

Subtotal 688,605        Subtotal 688,605          

010 General Fund 276,680        Debt Service 059 Police Remodel Capital Lease 276,680          
Subtotal 276,680        Subtotal 276,680          

046 Capital License 43,520          Project Funding 084 Cable - Council Chamber Upgrades 43,520            
Subtotal 43,520          Subtotal 43,520            

090 Water 180,000        Reserves 594 Water System Replacement 180,000          
090 Water 70,000          Reserves 592 Water Equipment Replace 70,000            
090 Water 80,000          Reserves 593 Water Filter Replacement 80,000            
594 Water System Replacement 1,324,000     Reserves 596 Water Major Capital Project 1,324,000       

Subtotal 1,654,000     Subtotal 1,654,000       

2,800,620$    2,800,620$     

Schedule of Proposed Interfund Transfers - All Funds

Fiscal Year 2011-2012

From: To:

Total Transfers Out Total Transfers In

6/20/2011 at 1:40 PMRevised 6/21/11 Section 1 - Page 54VI.A.66



Purpose

014 Wastewater 37,450$        Operating 010 General Fund 37,450$          
090 Water            56,295 Operating 010 General Fund              56,295 

Subtotal            93,745 Subtotal             93,745 

010 General Fund 146,000        Operating 021 Human Services 146,000          
010 General Fund            60,540 Operating 222 Arts and Culture Commission              60,540 
010 General Fund            74,000 Operating 041 Youth Action Coalition              74,000 
010 General Fund 62,905          Operating 089 Literacy 62,905            
010 General Fund          180,000 Operating 080 Storm Drain            180,000 
010 General Fund          171,495 Operating 060 Marina            171,495 

Subtotal          694,940 Subtotal           694,940 

010 General Fund 276,680        Debt Service 059 Police Remodel Capital Lease 276,680          
Subtotal 276,680        Subtotal           276,680 

090 Water 180,000        Reserves 594 Water System Replacement 180,000          
090 Water            70,000 Reserves 592 Water Equipment Replace              70,000 
090 Water            80,000 Reserves 593 Water Filter Replacement              80,000 
515 Wastewater Equip/Veh Rplc          160,000 Reserves 517 Wastewater Major Equip/Veh Rplc            160,000 
592 Water Equipment Replace          112,000 Reserves 595 Water Major Equip/Veh Rplc            112,000 
594 Water System Replacement          100,000 Reserves 596 Water Major Capital Project            100,000 

Subtotal          702,000 Subtotal           702,000 

 $   1,767,365  $     1,767,365 Total Operating Transfers Out Total Operating Transfers In

Schedule of Proposed Interfund Transfers - All Funds

Fiscal Year 2012-2013

From: To:
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Fiscal Year

010 General Fund (a) 114,310$      2011-12 059 Casa de Vilarrasa 114,310$        
Subtotal          114,310 Subtotal           114,310 

010 General Fund (a) 114,310        2012-13 059 Casa de Vilarrasa 114,310          
Subtotal          114,310 Subtotal           114,310 

 $      228,620  $        228,620 

a.

Advance Terms

Advances to the Casa de Vilarrasa Debt Service Fund will be accumulated until a sufficient number of units have been converted to Section 
8 Housing.  The loan will accrue interest at the average City Portfolio Interest Earnings Rate and is due in 2014 when it is expected that the 
property will be refinanced.

Advances Receivable Advances Payable

Schedule of Proposed Interfund Advances - All Funds

Fiscal Years 2011-12 and 2012-13

From: To:
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Actual Actual Amended Estimated
Proposed 
Budget

Proposed 
Budget

2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %
(1) (2) (2/1) (3) (3/2)

Revenues

City Council 1,675 0 500 1,000 0 -100% 0 -
City Treasurer 85,520 97,840 84,465 80,485 118,825 41% 119,635 1%
City Manager 3,040 515 500 60 0 -100% 0 -
Economic Development 30 50 0 160 0 0
Human Resources 15 0 0 0 0 0
City Attorney 300 80 0 11,410 0 0
Finance 0 0 0 155 0 0
Library 64,515 67,150 64,505 59,705 55,000 -15% 55,000 0%
Police 413,775 421,190 419,750 384,500 391,860 -7% 396,090 1%
Fire 500,430 274,345 290,000 308,860 260,000 -10% 260,000 0%
PW & Community Development 514,845 480,165 438,400 407,270 393,050 -10% 393,050 0%
Parks & Community Services 998,840 1,110,905 1,001,670 1,009,920 1,110,890 11% 1,110,890 0%
Non-Departmental 29,504,615 27,553,930 27,983,790 27,834,200 28,180,525 1% 28,745,795 2%
Interfund Transfer-In 97,950 80,415 80,415 80,415 92,815 15% 93,745 1%

Revenue Total $ 32,378,485 30,086,585 30,363,995 30,178,140 30,602,965 0.8% 31,174,205 1.9%

Expenditures

City Council 102,485 103,975 115,875 114,765 118,460 2% 119,420 1%
City Clerk 78,095 74,785 77,310 75,275 78,160 1% 79,365 2%
City Treasurer 87,205 99,070 83,205 80,485 118,825 43% 119,635 1%
City Manager 551,095 584,985 587,985 585,110 715,085 22% 715,965 0%
Economic Development 477,380 370,570 348,965 344,745 509,200 46% 512,755 1%
Human Resources 305,310 303,970 388,100 378,845 347,275 -11% 350,635 1%
City Attorney 576,355 588,110 591,315 587,590 622,255 5% 631,305 1%
Finance 1,128,600 1,153,830 1,140,105 1,161,265 1,124,745 -1% 1,147,300 2%
Community Grants & Programs 506,250 420,460 349,030 349,030 419,620 20% 432,695 3%
Library 1,285,340 1,220,375 1,167,170 1,156,910 1,177,235 1% 1,189,125 1%
Police 8,264,410 8,626,105 8,387,510 8,283,475 8,751,655 4% 8,873,825 1%
Fire 7,013,300 6,846,795 6,800,185 6,796,270 7,156,855 5% 7,293,080 2%
PW & Community Development 3,372,785 2,795,410 2,546,835 2,501,880 2,312,835 -9% 2,365,225 2%
Parks & Community Services 5,148,350 4,875,920 4,982,150 4,908,180 4,867,235 -2% 4,944,280 2%
Insurances 579,525 653,190 677,650 686,145 811,235 20% 831,965 3%
Non-Departmental & Debt Service 1,808,460 1,543,465 1,736,055 1,768,660 319,260 -82% 70,830 -
Interfund Transfer-Out 540,210 585,505 795,065 748,155 735,785 -7% 742,485 1%

Expenditure Total    $ 31,825,155 30,846,520 30,774,510 30,526,785 30,185,720 -1.9% 30,419,890 0.8%

Operational Surplus/(Deficit) 553,330 (759,935) (410,515) (348,645) 417,245 754,315

Capital Projects & Non-Recurring
Non-Recurring Revenues 1,697,970 950,485 954,640 954,640 0 0
Non-Recurring Expenditures 3,947,445 713,805 3,412,515 3,131,725 279,355 686,700

Combined Surplus/(Deficit) (1,696,145) (523,255) (2,868,390) (2,525,730) 137,890 67,615

Transfers to B.S. Loans Receivable (113,810) (310,580) 0 0 (1,000,000) (1,000,000)
Transfers to Project Reserves (1,728,145)
Misc Adj to Fund Balance (180,155) 254,405 348,386 0
Fund Balance $ 6,513,785 6,555,515 3,682,620 4,029,785 5,167,675 6,235,290

Reserve Percentage 20.1% 21.8% 12.1% 13.4% 16.9% 20.0%

Over/(Short) of 20% Requirement 38,088         538,198         (2,390,179)    (2,005,843)   (952,918)      449              
  * Based on Estimated 2010-11 *

General Fund Summary - By Department
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Property Tax 13,053,650 12,468,070 12,254,840 12,196,770 12,662,405 3% 12,951,025 2%
Sales Tax 6,748,935 5,766,400 5,582,310 5,582,310 5,390,000 -3% 5,452,020 1%
Utility Users Tax 4,413,430 4,938,585 5,040,445 5,011,325 5,256,200 4% 5,292,480 1%
Franchise Fees 1,851,510 1,292,870 1,554,230 1,536,320 1,711,115 10% 1,841,945 8%
Other Taxes 957,250 968,230 1,012,000 1,021,225 1,018,580 1% 1,045,560 3%
License & Permits 323,240 320,465 302,500 310,525 295,000 -2% 295,000 0%
Fines, Forfeitures & Penalties 115,600 105,395 117,000 91,630 79,000 -32% 79,000 0%
Use of Money/Property 701,195 395,590 796,025 779,600 612,785 -23% 593,595 -3%
Revenue From Other Agencies 2,163,300 2,093,190 2,164,125 2,144,950 2,038,410 -6% 2,083,180 2%
Charges for Current Services 1,632,670 1,449,240 1,323,510 1,267,760 1,358,480 3% 1,358,480 0%
Other Revenue 317,880 208,135 93,220 111,935 88,175 -5% 88,175 0%
Interfund Transfer-In 99,825 80,415 80,415 80,415 92,815 15% 93,745 1%
Non-Recurring & CIP 1,697,970 950,485 709,410 709,410 0 -100% 0 -
Allocate Reserves 0 0 288,605 288,605 0 -100% 0 -

Revenue Total $ 34,076,455 31,037,070 31,318,635 31,132,780 30,602,965 -2% 31,174,205 2%

Expenditures

Salary & Wages 16,823,915 16,575,710 15,889,620 15,831,260 14,338,550 -10% 14,047,595 -2%
Benefits 6,939,725 7,098,420 6,984,260 7,044,935 7,373,855 6% 7,649,595 4%
Services & Supplies 5,924,935 5,662,345 5,798,720 5,629,775 6,184,100 7% 6,257,030 1%
Capital Outlay 1,027,405 794,455 998,920 940,525 930,005 -7% 934,025 0%
Internal Service Charges 1,109,175 715,590 1,102,990 1,080,290 1,359,210 23% 1,531,645 13%
Non-Recurring & CIP 3,947,445 713,805 3,412,515 3,131,725 279,355 -92% 686,700 146%

Expenditure Total    $ 35,772,600 31,560,325 34,187,025 33,658,510 30,465,075 -11% 31,106,590 2%

Net Contribution / (Use) (1,696,145) (523,255) (2,868,390) (2,525,730) 137,890 67,615

Transfers to Balance Sheet (113,810) (310,580) 0 0 (1,000,000) (1,000,000)
Transfers to Internal Service Funds
Transfers to Designated Reserves 0 0 0 0 0 0
Transfers to Project Reserves (1,728,145) 0 0 0 0 0
Misc Adj to Fund Balance (180,155) 254,405 348,386 0 0 0

Fund Balance $ 6,513,785 6,555,515 3,682,620 4,029,785 5,167,675 40% 6,235,290 21%
20.1% 21.8% 13.4% 13.4% 16.9% 20.0%

General Fund Summary - By Category
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Actual Actual Amended Estimated Proposed Proposed
Revenues 2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

     Property Taxes 12,470,770  12,109,665   12,254,840  12,196,770   12,662,405   3% 12,951,025   2%
     Sales Taxes 6,748,935    5,766,400     5,582,310    5,582,310     5,390,000     -3% 5,452,020     1%
     Utility Users' Taxes 4,413,430    4,938,585     5,040,445    5,011,325     5,256,200     4% 5,292,480     1%
     Franchise Fees 1,851,510    1,292,870     1,554,230    1,536,320     1,711,115     10% 1,841,945     8%
     Investment Earnings 491,505       181,865        251,000       257,000        220,000        -12% 200,000        -9%
     State Subventions 2,061,975    1,960,110     1,980,620    1,924,620     1,864,410     -6% 1,909,180     2%
     All Other Non-Departmental 1,466,490    1,304,435     1,320,345    1,325,855     1,076,395     -18% 1,099,145     2%
1.  Non-Departmental  Summary 29,504,615  27,553,930 27,983,790 27,834,200 28,180,525   1% 28,745,795   2%

     City Council 1,675           -                    500 1,000            -                    -100% -                    -
     City Clerk -                   -                    -                   -                    -                    - -                    -
     City Treasurer 85,520         97,840 84,465 80,485          118,825        41% 119,635        1%
     City Manager 3,040           515 500 60                 -                    -100% -                    -
     Human Resources 15                 -                    -                   -                    -                    - -                    -
     City Attorney Department 300              80 -                   11,410          -                    - -                    -
     Finance Division -                   -                    -                   -                    -                    - -                    -
     Information Technology Division -                   -                    -                   155               -                    - -                    -
     Insurances 192,935       -                    -                   -                    -                    - -                    -
2.  Administration Departments 283,485       98,435 85,465         93,110          118,825        39% 119,635        1%

3.  Community Grants -                   -                    -                   -                    -                    - -                    -

4.  Economic Development 30                 50 -                   160               -                    - -                    -

5.  Library Department 64,515         67,150 64,505         59,705          55,000          -15% 55,000          0%

6.  Police Department 413,775       421,190 419,750       384,500        391,860        -7% 396,090        1%

7. Fire Department 500,430       274,345 290,000       308,860        260,000        -10% 260,000        0%

     PWD Administration -                   10                 -                   -                    -                    - -                    -
     Planning 45,415         73,945          50,300 50,725          20,400          -59% 20,400          0%
     Building Inspection 331,675       307,210        311,600 295,950        311,350        0% 311,350        0%
     Engineering 99,135         59,565          74,000         60,595          61,300          -17% 61,300          0%
     Streets 38,620         39,435          2,500           -                    -                    -100% -                    -
8.  PW & CDD Department 514,845       480,165 438,400 407,270        393,050        -10% 393,050        0%

     PCS Administration -                   -                    -                   -                    -                    - -                    -
     Building Maintenance 105              5,300            -                   1,230            -                    - -                    -
     Parks and Cemetery 15,925         134,280        3,640           10,660          4,960            36% 4,960            0%
     Community Services 982,810       971,325        998,030       998,030        1,008,230     1% 1,008,230     0%
     BUSD Field Maintenance -                   -                    -                   -                    20,000          - 20,000          0%
     Mills Community Center -                   -                    -                   -                    77,700          - 77,700          0%
9. Parks/Community Services Dept. 998,840       1,110,905 1,001,670 1,009,920     1,110,890     11% 1,110,890     0%

10. Interfund Transfer-In 97,950         80,415 80,415         80,415          92,815          15% 93,745          1%

Revenue Total $ 32,378,485  30,086,585   30,363,995  30,178,140   30,602,965   1% 31,174,205   2%

General Fund Summary - By Division Revenues
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Actual Actual Amended Estimated Proposed Proposed
Expenditures 2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

     Salary & Benefit Accruals (GAAP) 112,085 83,275 90,000 165,000 (1,378,610) - (1,724,815) 25%
     Services & Supplies 1,126,960 1,142,635 1,196,535 1,158,940 1,229,705 3% 1,244,240 1%
     Capital Outlay 13,335 0 25,500 25,500 25,000 -2% 25,000 0%
     Internal Service Fund Transfers 274,960 317,555 424,020 419,220 443,165 5% 526,405 19%
     Debt Service 281,120 0 0 0 0 - 0 -
1.  Non-Departmental & Debt Service 1,808,460 1,543,465 1,736,055 1,768,660 319,260 -82% 70,830 -78%

     City Council 102,485 103,975 115,875 114,765 118,460 2% 119,420 1%
     City Clerk 78,095 74,785 77,310 75,275 78,160 1% 79,365 2%
     City Treasurer 87,205 99,070 83,205 80,485 118,825 43% 119,635 1%
     City Manager 551,095 584,985 587,985 585,110 715,085 22% 715,965 0%
     City Attorney 576,355 588,110 591,315 587,590 622,255 5% 631,305 1%
     Human Resources 305,310 303,970 388,100 378,845 347,275 -11% 350,635 1%
     Finance Division 688,360 675,280 641,185 663,540 710,740 11% 718,220 1%
     Information Technology 440,240 478,550 498,920 497,725 414,005 -17% 429,080 4%
     Insurances 579,525 653,190 677,650 686,145 811,235 20% 831,965 3%
2.  Administration Departments 3,408,670 3,561,915 3,661,545 3,669,480 3,936,040 7% 3,995,590 2%

3.  Community Grants & Programs 506,250 420,460 349,030 349,030 419,620 20% 432,695 3%

4.  Economic Development 477,380 370,570 348,965 344,745 509,200 46% 512,755 1%

5.  Library 1,285,340 1,220,375 1,167,170 1,156,910 1,177,235 1% 1,189,125 1%

6.  Police Department 8,264,410 8,626,105 8,387,510 8,283,475 8,751,655 4% 8,873,825 1%

7.  Fire Department 7,013,300 6,846,795 6,800,185 6,796,270 7,156,855 5% 7,293,080 2%

     PWD Administration 282,480 460,985 409,355 409,290 415,590 2% 421,985 2%
     Planning 730,590 545,220 363,125 341,145 313,055 -14% 320,895 3%
     Building Inspection 673,880 536,730 529,150 517,425 455,485 -14% 458,045 1%
     Engineering Services 765,175 481,285 406,310 395,295 252,125 -38% 257,240 2%
     Streets Maintenance 920,660 771,190 838,895 838,725 876,580 4% 907,060 3%
8.  PW & CDD Department 3,372,785 2,795,410 2,546,835 2,501,880 2,312,835 -9% 2,365,225 2%

     PCS Administration 531,130 735,145 728,655 727,745 487,245 -33% 492,455 1%
     Building Maintenance 1,136,975 913,285 948,690 927,560 1,043,395 10% 1,068,360 2%
     Parks and Cemetery 1,233,140 1,152,565 1,215,090 1,175,015 1,183,470 -3% 1,214,575 3%
     Community Services 1,844,480 1,670,710 1,653,185 1,651,325 1,674,560 1% 1,687,790 1%
     BUSD Field Maintenance 244,695 264,165 293,530 283,535 210,695 -28% 213,230 1%
     Mills Community Center 157,930 140,050 143,000 143,000 267,870 87% 267,870 0%
9. Parks & Community Services 5,148,350 4,875,920 4,982,150 4,908,180 4,867,235 -2% 4,944,280 2%

10. Interfund Transfer-Out 540,210 585,505 795,065 748,155 735,785 -7% 742,485 1%

Expenditure Total    $ 31,825,155 30,846,520 30,774,510 30,526,785 30,185,720 -2% 30,419,890 1%

Operational Surplus/(Deficit) 553,330 (759,935) (410,515) (348,645) 417,245 754,315

General Fund Summary - By Division Expenditures
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City Council Department 
FY 2011-12 & FY 2012-13 

 
 
 

Mission: 
 

 Excellent Service 
 
Vision: 
 

 To work together to build a sustainable community and enhance the City’s overall 
quality of life 

 
Values: 
 

 Integrity 
 Inclusiveness & Collaboration 

 Respect 
 Responsiveness 
 Teamwork 

 
Department Responsibilities: 
 
The City Council is the legislative and policymaking body for the City, having 
responsibility for enacting City ordinances, appropriating funds to conduct City business 
and providing policy direction to administrative staff.  The mission of the City Council is 
to set policy that governs the City in a manner which is both financially sound as well as 
responsive to the needs and concerns of the community.  Council functions include: 
 

 Participate in regional boards and agencies that directly affect the City of Benicia 
and the needs and interests of the citizens. 

 Adopt the annual budget and five-year Capital Improvement Program. 
 Establish biennial priorities for the City in accordance with the Strategic Plan 

process. 
 Appoint the City Manager and City Attorney. 
 Confirm Mayoral appointments to City advisory boards, commissions and 

committees. 
 Attend various seminars and conferences as needed. 
 Participate on special purpose committees as needed. 
 Adopt and monitor implementation of the City’s Strategic Plan. 
 Adopt policy statements when appropriate. 
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 Adopt and implement an annual policy planning calendar that includes, at a 
minimum: 
1) Meetings with selected City advisory committees; 
2) Review and adoption of annual budget; 
3) Review and update of City priorities; and 
4) Specific dates for study and action on priority policy matters. 
 

The City Council meets at 7:00 p.m. on the first and third Tuesdays of each month in the 
Council Chambers located in City Hall at 250 East L Street. 
 
Accomplishments and Milestones in Fiscal Years 2009 - 2011 
 

 Adopted a Strategic Plan and Balanced Budget for 2009-10 and 2010-11. 
 Maintained a minimum 20% reserve in 2009-10, a figure based on the total annual 

expenditures from the General Fund  
 Revised the Balanced Operating Budgets Policy and the Fund Balance Reserve 

Policy in 2010-11 
 Completed and/or made significant progress on several Strategic Plan Action 

Items including: 
o Improvements to Fire Station 12 Dormitory 
o Completion of Climate Action Plan (CAP) document and preparation of CAP 

work program  
o Preparation and adoption of Valero Improvement Project (VIP) Settlement 

Projects and VIP Settlement Plan for 2010-11 
o Implementation of a tourism website 
o Performed Benicia Industrial Park Technology Needs Assessment 
o Completion of State Park Rd. Bridge project 
o Completion of the Benicia High School (BHS) traffic signal project 
o Merged transit services with Vallejo and Solano Transit Authority (STA) 
o Acquisition and implementation of agenda management software and 

streaming video 
o Completion of community center 
o Establishment of arts & culture commission 

 Completed study sessions on several topics on the Council’s 2009-11 Policy 
Calendar, including: 

o Review of Council’s legislative support process 
o Review of the City’s Garbage Franchise Agreement 
o Adoption of a Healthy Communities Resolution 
o Review of the Council’s “Two-Step” Process for agendizing topics for 

discussion at Council meetings and study sessions 
o Review of a Local Purchasing Policy 
o Consideration of the City Treasurer position 
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Elected Position Summary  
 

Actual Actual Actual Adopted Adopted
Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Mayor 1.00             1.00             1.00             1.00             1.00             
Vice Mayor 1.00             1.00             1.00             1.00             1.00             
Council Members 3.00             3.00             3.00             3.00             3.00             

Total 5.00             5.00             5.00             5.00             5.00              
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 1105 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 1,675 0 500 1,000 0 - 0 -

Expenditures

Salary & Wages $ 26,435 26,435 25,795 25,795 25,670 0% 25,670 0%

Benefits 59,720 65,140 77,150 77,345 76,140 -1% 80,500 6%

Services & Supplies 16,330 12,400 12,930 11,625 16,650 29% 13,250 -20%

Expenditure Total $ 102,485 103,975 115,875 114,765 118,460 2% 119,420 1%

Net Contribution / (Use) $ (100,810) (103,975) (115,375) (113,765) (118,460) (119,420)

City Council

Revenue and Expenditure History
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6/13/2011 at 9:26 AM

Revised 6/21/11 Section 2 - Page 8VI.A.76



City Clerk Department  
FY 2011-12 & FY 2012-13 

 
 

Mission: 
 

 Excellent Service 
 
 
Vision: 
 

 To work together to build a sustainable community and enhance the City’s 
overall quality of life. 

 
 
Values: 
 

 Integrity 
 Inclusiveness & Collaboration 
 Respect 
 Responsiveness 
 Teamwork 

 
 
Department Responsibilities: 
 
The City Clerk is an elected official, serving a term of four years.  The City Clerk is 
responsible for the record keeping of the City, having responsibility for ensuring that all 
actions made by the City Council are recorded accurately.  The City Clerk’ s office is 
also involved in conducting municipal elections, maintaining the Benicia Municipal Code 
(BMC) and swearing in both elected officials and City employees.  
 
Specific department functions include: 
 

 Keep an accurate record of all proceedings of the City Council; 
 Keep an accurate record of all Ordinances; 
 Attest, index and file Resolutions of the Council; 
 Give notice of public hearings; 
 Maintain custody of the City seal;  
 Administer oaths, including oaths of office;  
 Take and certify affidavits and depositions pertaining to City business;  
 Take acknowledgement of instruments within the City;  
 Serve as Clerk to the Council;  
 Conduct municipal elections;  
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 Receive petitions relating to initiative, referendum or recall;  
 Conduct annexation proceedings to countersign general obligation bonds 

of the City;  
 Attest to subpoenas;  
 File affidavits of completion;  
 File name change instruments for various purposes;  
 Perform duties concerning improvement district proceedings, street 

vacations, and filing claims as may be prescribed;  
 Receive objections to public destruction of bonds;  
 Act as the financial disclosure officer for statements of economic interest;  
 Perform other general secretarial skills as designated by the Council; and  
 Perform other duties as the City Council so directs. 

 
 
Accomplishments/Milestones in Fiscal Years 2009 – 2011: 
 
In 2009-11, the City Clerk successfully performed the above duties and additionally: 
 

 Successfully conducted a General Municipal Election 
 Updated and maintained the City Clerk’s web page to facilitate increased 

voter education 
 Maintained all campaign finance reports on the City’s website 
 Provided updated informational packets for prospective candidates 

wishing to run for City office 
 Played a key role in the implementation of agenda management software 

and streaming video, which allows for enhanced public access to agendas, 
minutes and Council/Board & Commission meetings. 

 
 
 

Staffing Summary:  Full Time Employee Equivalent 
 

 
Actual Actual Actual Proposed Proposed

Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Elected City Clerk 1.00             1.00             1.00             1.00             1.00             
*Deputy City Clerk 0.50             0.50             0.50             0.50             0.50             

Total 1.50             1.50             1.50             1.50             1.50              
 

 Deputy City Clerk’s allocation is split in half between the City Manager’s Office and City 
Clerk’s Office. 
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 1205 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 0 0 0 0 0 - 0 -

Expenditures

Salary & Wages $ 42,960 43,985 45,880 45,880 46,680 2% 46,675 0%

Benefits 24,645 25,400 25,665 25,670 25,485 -1% 26,600 4%

Services & Supplies 9,645 5,175 5,070 2,950 5,130 1% 5,130 0%

Capital Outlay 240 0 200 200 200 0% 200 0%

Internal Service Charges 605 225 495 575 665 34% 760 14%

Expenditure Total $ 78,095 74,785 77,310 75,275 78,160 1% 79,365 2%

Net Contribution / (Use) $ (78,095) (74,785) (77,310) (75,275) (78,160) (79,365)

City Clerk
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 3205 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 85,520 97,840 84,465 80,485 118,825 41% 119,635 1%

Expenditures

Salary & Wages $ 23,855 31,140 25,095 25,100 53,825 114% 53,825 0%

Benefits 21,550 23,915 13,950 14,030 23,305 67% 24,115 3%

Services & Supplies 41,680 43,850 44,000 41,195 41,195 -6% 41,195 0%

Internal Service Charges 120 165 160 160 500 213% 500 0%

Expenditure Total $ 87,205 99,070 83,205 80,485 118,825 43% 119,635 1%

Net Contribution / (Use) $ (1,685) (1,230) 1,260 0 0 0

City Treasurer

The City Treasurer is an elected official that oversees the financial status of the City.  In August 2005 Council 
approved the use of investment advisors for the management of the City's investment portfolio.
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City Manager’s Office Department 
FY 2011-12 & FY 2012-13 

 
 

Mission: 
 
Excellent Service 
 
 
Vision: 
 
To work together to build a sustainable community and enhance the City’s overall quality 
of life. 
 
Values: 
 

 Integrity 
 Inclusiveness & Collaboration 
 Respect 
 Responsiveness 
 Teamwork 

 
 

Organizational Chart 
 

 
 
 
 
 

City 
Manager 

Administration Economic 
Development 

Human  
Resources
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Department Responsibilities: 
 
The mission of the City Manager’s Office is to support the City Council in the 
development and execution of their goals and policies, and to provide leadership and 
guidance to City departments in the delivery of City services.  Additionally, the 
Department oversees Administrative Services and Economic Development. 
 
The City Manager is appointed by the City Council.  The City Manager’s Office provides 
professional leadership in the administration of all City services, activities and facilities 
and directs the execution of policies and objectives formulated by the City Council, 
appoints all City Department Heads with the exception of City Attorney, City Clerk and 
City Treasurer, develops and presents to the City Council recommendations and 
strategies in response to community issues; and plans and executes programs to meet the 
current and future needs of the City of Benicia. 
 
The City Manager’s Office prepares City Council regular meeting and study session 
agendas and reports; disseminates information about City services and issues to the 
community through a public information program; and promotes the City’s best interests 
in interactions with other units of government. 
 
Specific functions of the City Manager’s Office include: 
 

 Direct the Council meeting agenda process. 
 Develop and present to the City Council solutions and strategies in 

response to community issues. 
 Provide leadership to City departments in execution of policies, objectives 

and programs adopted by the City Council. 
 Respond to all City Council and citizen inquiries received by the City 

Manager’s Office in a timely manner. 
 Assist citizens in obtaining information, e.g., reports, filed documents, etc. 

in a timely manner. 
 Assist the City Council in its biennial adoption of the City Strategic Plan 

and annual update of goals. 
 Develop and submit an annual City budget to the City Council in the 

context of long-term financial planning. 
 Support the City Council’s legislative advocacy. 
 Provide periodic, timely information to the public through the City 

newsletter, public information releases, and prompt responses to calls and 
questions from the media. 

 Provide staff support to the City Council/School Board Liaison 
Committee. 

 Provide staff support to the Human Services Board. 
 Serve as City liaison to various community groups and non-profit 

organizations. 
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 Maintain frequent and effective relations with other units of government 
with whom we share interests. 

 Provide direction to the City’s Economic Development Division and 
Human Resources Division. 

 
Significant Budget Changes: 
 
Please see City Manager’s Office division narratives. 
 
Accomplishments/Milestones Fiscal Years 2009-2011: 
 

 Adopted a Strategic Plan and Balanced Budget for 2009-10 and 2010-11. 
 Maintained a minimum 20% reserve for 2009-10, a figure based on the total 

annual expenditures from the General Fund. 
 Revised the Balanced Operating Budgets Policy and the Fund Balance Reserve 

Policy in 2010-11 
 Updated the Strategic Plan for 2011-13 
 Completed and/or made significant progress on several Strategic Plan Action 

Items including: 
o Improvements to Fire Station 12 Dormitory 
o Completion of Climate Action Plan (CAP) document and preparation of 

CAP work program  
o Preparation and adoption of Valero Improvement Project (VIP) Settlement 

Projects and VIP Settlement Plan for 2010-11 
o Implementation of a tourism website 
o Performed Benicia Industrial Park Technology Needs Assessment 
o Completion of State Park Rd. Bridge project 
o Completion of Benicia High School (BHS) traffic signal project 
o Merged transit services with Vallejo and Solano Transit Authority (STA) 
o Acquisition and implementation of agenda management software and 

streaming video 
o Completion of Community Center 
o Establishment of Arts & Culture Commission 

 
 
Staffing Summary:  Full Time Employee Equivalent Positions 

 
Actual Actual Actual Proposed Proposed

Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

City Manager's Office 2.50             2.85             3.35             3.85             3.85             
Human Resources 2.50             1.88             1.88             1.88             1.88             
Economic Development 2.00             1.30             1.30             1.80             1.80             

Total 7.00             6.03             6.53             7.53             7.53              
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    Expenditure Summary 
 

Actual Actual Amended Proposed Proposed
Division 2008-09 2009-10 2010-11 2011-12 2012-13

City Manager's Office 551,095$       584,985$       587,985$       715,085$       715,965$       
Human Resources 305,310         303,970         388,100         347,275         350,635         
Economic Development 477,380         370,570         348,965         509,200         512,755         

Total 1,333,785$    1,259,525$    1,325,050$    1,571,560$    1,579,355$     
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City Manager’s Office – Administration Division 
FY 2011-12 & FY 2012-13 

 
 

Mission: 
 
Excellent service 
 
Vision: 
 
To work together to build a sustainable community and enhance the City’s overall quality 
of life. 

 
Values: 
 

 Integrity 
 Inclusiveness & Collaboration 
 Respect 
 Responsiveness 
 Teamwork 

 
 

Division Organizational Chart 
 

Deputy
City Clerk

Human
Resources

Administrative
Secretary

Management
Analyst

Administrative
Services Director

Economic Development
Manager

City
Manager

 
 
 

Division Responsibilities: 
 
See City Manager’s Office Department narrative 

 
Accomplishments/Milestones Fiscal Years 2007-2009: 
 
See City Manager’s Office Department and Human Services Division narratives. 
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Citywide Strategic Plan Action Items: 
 
The 2011 – 2013 Strategic Plan outlines a number of strategic issues, strategies and 
actions to be addressed by the City if the upcoming fiscal period improves.  The City 
Manager’s Office will be directly involved with each department to ensure each of these 
strategic plan elements, and specifically the action items, are addressed during the 2011-
2013 fiscal period.  The City Manager’s Office will also be involved in monitoring 
performance measurement for the action items and providing regular updates to the 
Council on progress.  Please refer to the individual City Department narratives for issues, 
strategies, and action relevant for each department. 
 
Additionally, the Administrative Services Director provides staff support to the Human 
Services Board, and so this Citywide Strategic Plan Action Item falls under the City 
Manager’s Office specifically: 
 
Issue # 5: Maintain and enhance a high quality of life 
 Strategy # 5: Provide support to disadvantaged segments of the community 
 Action (c): Continue funding of Human Service Grants 
 
Other Department Priorities 
 
 Implementing and monitoring progress on Citywide Strategic Plan Actions 
 
 Striving to ensure employee retention during the current economic downturn while 

simultaneously maintaining the fiscal strength of the City 
 
 Strengthening our organization’s culture  
 
 Increasing emphasis on strategic planning and effective, efficient delivery of existing 

service levels 
 
 Addressing the increased demands for new commission proposals and expansion of 

commission scope and membership   
 
Desired Outcomes & Performance Measures 
 

 Overall Citizen Satisfaction  2008-09 2009-10 2010-11 
1 Outcome: High overall quality of City Services 

 Will retain or exceed Good to Excellent 
Ratings of 87% 

 87% 86% 88% 

2 Outcome: High overall citizen impression of City Employees 
 Will retain or exceed Good to Excellent 

Rating of 93% 
  93% 86% 95% 

3 Outcome: High citizen assessment of value of services for taxes paid to  
Benicia 
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 Will increase Good to Excellent 
Rating to 75% 

 72% 71% 75% 

 
 

 Operational Expectations  2008-09 2009-10 2010-11 
4 Outcome: Strong fiscal condition of the City 

 Annual budgets that are balanced  100% 100% 100% 
 Annual budget that achieves a minimum 20% 

reserve 
 22% 20% 20% 

5 Outcome: Expeditious execution of Strategic Plan Actions (on-time and on-budget) 
 Quarterly progress reports on Strategic Plan   NA 100% 100% 
 Quarterly progress reports on Council’s policy 

calendar 
 NA 100% 100% 

 
 

Significant Budget Changes: 
 
The budget includes a staff enhancement of 0.5 Management Analyst.  This is a re-
allocation of 0.5 FTE from Public Works & Community Development Department. 

 
Staffing Summary:  Full Time Employee Equivalent Positions 

 
Actual Actual Actual Proposed Proposed

Division Personnel 2008-09 2009-10 2010-11 2011-2012 2012-13

City Manager 1.00             1.00             1.00             1.00             1.00             
Admin Services Director 1.00             0.65             0.65             0.65             0.65             
Administrative Secretary -               0.70             0.70             0.70             0.70             
Deputy City Clerk 0.50             0.50             0.50             0.50             0.50             
Management Analyst * -               -               0.50             1.00             1.00             

Total 2.50             2.85             3.35             3.85             3.85             

* Management Analyst reallocated from Public Works & Comm Dev Dept.
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 2105 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 3,040 515 500 60 0 - 0 -

Expenditures

Salary & Wages $ 379,410 400,830 408,400 408,400 457,640 12% 457,640 0%

Benefits 147,920 167,340 164,755 164,755 237,845 44% 242,425 2%

Services & Supplies 17,855 12,570 9,145 6,430 9,125 0% 9,125 0%

Capital Outlay 1,115 1,395 1,630 1,630 5,330 227% 1,630 -69%

Internal Service Charges 4,795 2,850 4,055 3,895 5,145 27% 5,145 0%

Expenditure Total $ 551,095 584,985 587,985 585,110 715,085 22% 715,965 0%

Net Contribution / (Use) $ (548,055) (584,470) (587,485) (585,050) (715,085) (715,965)

City Manager
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City Manager’s Office - Human Resources Division  
FY 2011-12 & FY 2012-13 

 
 

Mission: 
 
To meet the full range of human resource needs of the organization in support of the 
overall vision, mission, and priorities established by the City Council. 
 
 
Vision: 
 
To serve as an organizational strategic partner by planning for and providing 
comprehensive, professional human resources support that is responsive, resourceful, 
pro-active, customer-oriented, efficient, and consistent with best practices in the field. 
 
 
Values: 
 
The Human Resources Division is a value-added service function; the reason the Division 
exists is to support operating departments in the direct provision of service to the 
community. 
 
The Human Resources Division provides information, resources, and support that is pro-
active, solution-oriented, and focused on the long-term needs of the organization. 
 
The Human Resources Division’s interactions with all of its constituents are professional, 
consistent, friendly, and supportive. The Division’s approach is collaborative, helpful and 
accessible. 
 
Credibility is critical to the work of the Division; all services are provided with a 
commitment to professional ethics, and personal and professional integrity. Division 
employees are honest, fair, and accountable for their actions. 
 

Division Organizational Chart 
 
 
 
 
 
 
 
 
 

 

Human Resources Manager 
(vacant) 

Human Resources Technician 
  

Senior Human Resources Analyst 
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Division Responsibilities: 
 
The Human Resources Division (HR) is responsible for all employee and employment- 
related services for the City of Benicia.  From recruitment and testing of applicants to the 
end of an employee’s career with the City, HR administers a wide array of programs, 
policies and processes in support of the employment process.   
 
HR administers the City’s employee benefit programs including, but not limited to 
Health, Dental, Vision, Employee Assistance Program, and the California Public 
Employees Retirement System.   Additionally, HR administers the city-wide Workers’ 
Compensation program, including managing the claims and excess insurance, and 
working with our Third Party Administrators (TPA) to authorize treatment, coordinate 
the return to work programs, and settle claims. 
 
HR coordinates city-wide employee/employer relations activities, including contract 
negotiation and administration.  HR works with all departments to implement positive 
employee relations programs, to manage and resolve problems, and to impose discipline 
as necessary. HR coordinates the handling of employee grievances, which proceed above 
the Department Head level.  
 
HR coordinates citywide employee training, and coordinates all employee health and 
safety activities.  HR has co-department responsibility for managing the citywide Safety 
Committee (BENSAC). 
 
HR is the staff liaison for the Civil Service Commission. HR staff work with the 
Commission in the maintenance of proper position classifications in the City, as well as 
determining applicable Personnel Rules. 
 
The HR Manager manages special projects and studies relating to Personnel/Benefit 
Management.  The HR Manager also serves as the City’s contact related to compliance 
with the Federal Americans with Disability Act (ADA), as the Act relates to employment 
or accessibility issues in City owned properties. 
 
Accomplishments/Milestones Fiscal Years 2009 – 2011:  
 

 Updated city-wide compensation study in 2009 
 Conducted supervisory training on Reporting/Managing Workplace 

Injuries, and Anti-Harassment pursuant to the requirements of AB1825 
 Participated in successor MOU negotiations and finalized contract 

amendments between the City and the Benicia Dispatchers’ Association, 
Benicia Firefighters Association, Benicia Police Officer’s Association, 
Mid-Managers, PD Managers, Senior Managers, and unrepresented. 

 Coordinated resolution of a number of complex grievances, employee 
complaints, and disciplinary issues  

 Conducted departmental infrastructure review; developed and 
implemented procedural changes 
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 Updated the Electronic Interest Card system to track interest in 
employment in designated positions 

 Implemented on line applicant tracking system (NEOGOV) 
 Expanded the Human Resources page of the city’s website to include 

additional materials on compensation, benefits, etc. 
 
 
Additional Division Priorities: 
 

 Workforce Planning 
o Review recruitment & selection processes 
o Review classification & compensation philosophy 
o Begin discussions regarding legacy planning 
o Develop training and development to address organizational gaps 

 
 Maximize Efficiency & Effectiveness 

o Maximize technology 
o Enhance communication strategies and tools 
o Build effective cross-functional teams 

  
 Departmental Infrastructure 

o Develop and implement policies and procedures that support current 
and future organizational needs 

o Review and update departmental operating procedures and systems 
o Develop a long-term departmental staffing plan 

 
 Risk Management & Benefits 

o Undertake a benefits evaluation to maximize the City’s benefit 
investment 

o Review safety programs, including prevention and training programs 
o Review workers’ compensation programs to maximize administrative 

effectiveness and cost containment 
 

 Labor & Employee Relations 
o Enhance communication at all levels 
o Seek to decentralize some employee-relations activities (grievance 

prevention) 
o Review employee recognition programs 
o Review employee evaluation processes 
 
 
 

Desired Outcomes and Performance Measures 
                                                                              2008-09         2010-11                                   
1    Outcome:   Increase employee satisfaction.                          3.77           N/A 
      OCI employee survey  
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2 Outcome:  Highly stable workforce.   
Measure:  Voluntary employee turnover rate 

3 Outcome:  Maximize benefit investment.  Measure: Total benefit costs/benefit 
options 

4    Outcome:  High internal customer satisfaction.  Measure: Internal customer 
satisfaction surveys to measure satisfaction in key service areas 

  
Note:  Due to ongoing labor negotiations in 2010-11 and the HR Manager position being 
vacant and/or filled on a part-time/interim basis for over half of the 2009-11 budget 
period, data on specific performance measures for Outcomes 3 and 4 have not yet been 
tracked on a consistent basis.  This information will begin to be collected during the 
2011-13 budget period. 
 
 
Significant Budget Changes: 
 
The budget assumes the vacant HR Manager position will be filled fulltime.  In 2010-
11, this position was vacant and filled on a part-time/interim contract basis savings from 
the salary and benefits of the vacant position. 
 

Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Admin Services Director -                   0.20                  0.20                  0.20                  0.20                  
HR Manager 1.00                  0.56                  0.56                  0.56                  0.56                  
Sr HR Analyst 1.00                  0.56                  0.56                  0.56                  0.56                  
HR Assistant 1.00                  0.56                  0.56                  0.56                  0.56                  

Total 3.00                  1.88                  1.88                  1.88                  1.88                  

 

Revised 6/21/11 Section 2 - Page 24VI.A.92



Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 2705 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 15 0 0 0 0 - 0 -

Expenditures

Salary & Wages $ 175,690 171,795 150,220 150,330 182,980 22% 182,980 0%

Benefits 71,735 68,645 62,800 62,800 83,010 32% 86,300 4%

Services & Supplies 65,585 64,735 184,540 184,250 90,500 -51% 90,500 0%

Capital Outlay 3,085 9,800 6,000 5,000 6,000 0% 6,000 0%

Internal Service Charges (10,785) (11,005) (15,460) (23,535) (15,215) -2% (15,145) 0%

Expenditure Total $ 305,310 303,970 388,100 378,845 347,275 -11% 350,635 1%

Net Contribution / (Use) $ (305,295) (303,970) (388,100) (378,845) (347,275) (350,635)

Human Resources
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City Manager’s Office - Economic Development Division 
FY 2011-12 & FY 2012-13 

 
Mission: 
 
Retention and expansion of existing businesses, and attraction of new ones. 
 
 
Vision: 
 
To build economic growth through: 

 Tourism 
 Supporting downtown’s vitality 
 Industrial-area development and improvements 
 Strategic use of the City’s real estate resources. 

 
 
Values: 
 
Please refer to the City Manager’s Office Department narrative. 

 

Division Organizational Chart 
 

 
 
 
 
 
 
 
 
 
 
 

City Manager 

Economic Development 
Manager 

Management Analyst 
(1/2 FTE)  

Administrative  
Secretary (1/3 FTE) 
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Division Responsibilities: 
 

 Staff Economic Development Board. 
 Manage tourism program. 
 Staff Tourism Committee. 
 Attract new businesses to Benicia by assisting the private sector to market 

available space, disseminating information to prospective business 
owners, and fostering a positive business environment generally. 

 Retain existing businesses and help them to expand by serving as a liaison 
to City and community resources and developing programs targeted to 
assist local businesses. 

 Make strategic real estate transactions. 
 Monitor and seek federal economic stimulus funds. 
 Continue implementing Economic Development Strategy (2007). 
 Work to update 2007 Economic Strategy 

 
Accomplishments/Milestones Fiscal Years 2009 – 2011 
 

 The Economic Development Strategy was approved by the City Council in 
September 2007, replacing a ten-year old document. 

 Implemented the Strategic Tourism Marketing Plan.  
 Participated in Sunset Celebration Weekend 
 Entered into an Exclusive Negotiating Right Agreement for the 

replacement and improvement of the Nationwide I-680 Freeway sign. 
 Hired professional service firm to develop a Business Improvement 

District 
 Staffed EDB and multiple ad hoc subcommittees, which explored key 

strategic plan issues like tourism and industrial-area improvements. 
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Citywide Strategic Plan Action Items 
 
Strategic Issue # 3: Strengthening Economic and Fiscal Conditions 
 Strategy #1: Implement Economic Development Strategy  

 Action 1(a): Update ED Strategy 
 Action 1(b): Fund and provide staff support for BID 
 Action 1(c): Replace Nationwide Sign with Tourism sign on 

I-680 freeway  
 Action 1(d): Continue tourism brand promotion and 

marketing (e.g. tourism website) 
 Action 1(e): Formulate BIP Marketing Program 
 Action 1(f): Continue funding for non-profit arts and culture 

organization grants 
 Action 1(g): Pursue planning grant Downtown Waterfront 

Park 
 
Strategic Issue # 3: Strengthening Economic and Fiscal Conditions 
 Strategy #2: Strengthen Benicia Industrial Park competitiveness 
 Action 2(a): Approve and implement a road resurfacing 

project 
 
Strategic Issue # 3: Strengthening Economic and Fiscal Conditions 
 Strategy #5: Increase economic viability of industrial park and other 

commercial areas, while preserving existing economic strengths and historic 
resources 

 Action 5(a): Plan for sustainable Benicia Business Park 
including pursing grants for transit oriented development area 
and Intermodal Station planning  

 Action 5(b): Plan for investment in the Arsenal including 
hazard remediation 

 Action 5(c): Update zoning code to encourage clean energy, 
high-tech R&D uses in industrial districts 

 
Strategic Issue # 5: Maintain and Enhance a High Quality of Life 
 Strategy #2: Implement the Downtown Master Plan 
 Action 2(a): Pursue outside funds for Downtown 

improvements (streetscape, parking, and traffic calming 
enhancements) 

 Action 2(b): Review mixed use and other alternatives for 
City’s E Street lot 
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Strategic Issue # 5: Maintain and Enhance a High Quality of Life 
 Strategy #4: Preserve City-owned historic structures 
 Action 4(a): Continue to seek tenant for occupancy of 

Commanding Officer’s Quarters 
 
 
Additional Division Priorities: 
 
Business Retention and Attraction:  Continue business support with outreach, mini-
grant programs, education, and promotions, through partnerships with Benicia Main 
Street, the Chamber of Commerce, regional groups, with a special focus on the 
Downtown, Benicia Industrial Park, and Benicia Business Park. This includes 
implementing recommendations from the Broadband Needs Assessment study, amending 
the Zoning Code where appropriate to keep up with changing times, and may incorporate 
new or revised incentives (like the Fee Deferral Program and a “Buy Benicia First” 
Campaign).  This also encompasses enhancing the physical atmosphere where people do 
business through streetscape improvements at the gateways and downtown.  
 
Utilizing City’s Real Estate Assets for Community Benefit:  Continue to evaluate best 
uses for City-owned real. Work with developers to develop infill parcels in accordance 
with City policies and plans and appropriate tenant for Commanding Officer’s Quarters. 
 
Benicia Business Park:  Provide necessary staff support to develop the Benicia Business 
Park.  

 
 
Desired Outcomes and Performance Measures: 
 
 2007 2008 2009 2010  2011 

Estimated 
Business licenses N/A 1,691 1,691 1,741  
Sales tax  
revenue 

$5.6M $5.9M $5.9M $6M $5.3M 

Assessed value $4.8M $4.8M $5M  $5.1M $4.6M 
Monthly foot traffic  8,085 7,320 8,000 19,543 19,700 

 Foot traffic downtown (measurement supplied by Benicia Main Street’s 
customer count 2007-2009 weekend foot traffic only) 

 Number of business licenses (measurement supplied by Finance Dept. 
April 1, 2010-March 31, 2011) 

 Sales tax revenue (measurement supplied by HdL, City’s sales and 
property tax consultant), 

 Gross assessed property value (measurement supplied by HdL, City’s 
sales and property tax consultant) 
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Significant Budget Changes: 
 
The budget includes a staff enhancement of .50 Management Analyst. This is a re-
allocation of .50 FTE from Parks and Community Service’s Management Analyst.  
Additionally, the budget assumes full-time funding for the Economic Development 
Manager position.  The prior fiscal period reflects funding of that position at 60%. 

 
Staffing Summary:  Full Time Employee Equivalent Positions 
 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Economic Development Mgr 1.00             1.00             1.00             1.00             1.00             
Management Analyst -               -               -               0.50             0.50             
Administrative Secretary 1.00             0.30             0.30             0.30             0.30             

Total 2.00             1.30             1.30             1.80             1.80             

* Management Analyst is .50 re-allocation from PCS Management Analyst  
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 2605 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 30 50 0 160 0 - 0 -

Expenditures

Salary & Wages $ 158,045 118,170 81,405 77,745 182,985 125% 182,985 0%

Benefits 75,485 47,560 33,665 32,975 85,335 153% 88,890 4%

Services & Supplies * 242,285 203,240 232,575 232,760 238,700 3% 238,700 0%

Capital Outlay 225 685 500 685 450 -10% 450 0%

Internal Service Charges 1,340 915 820 580 1,730 111% 1,730 0%

Expenditure Total $ 477,380 370,570 348,965 344,745 509,200 46% 512,755 1%

Net Contribution / (Use) $ (477,350) (370,520) (348,965) (344,585) (509,200) (512,755)

* Includes :
Economic Development Expenditures
  Chamber of Commerce 5,990 6,045 6,200 6,045 6,200 0% 6,200 0%

  Main Street Programs 114,500 114,000 114,000 114,000 133,000 17% 133,000 0%

  Marketing 3,205 2,250 3,000 3,000 3,000 0% 3,000 0%

  Tourism Program 38,985 66,145 54,875 54,875 55,000 0% 55,000 0%

  Enhanced Service Level - Main Street 0 0 0 0 0 - 0 -

  Business Loans & Grants 0 125 0 650 0 - 0 -

  Totals 162,680 188,565 178,075 178,570 197,200 11% 197,200 0%

Economic Development
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City Attorneys Office Department  
FY 2011-12 & FY 2012-13 

 
 

Mission: 
 
To provide ethical, high quality, and cost-effective legal services to the City of Benicia.  
 
Vision: 
 
Provide outstanding legal representation and support to the City Council, commissions, and staff 
to meet the present and future needs of the City of Benicia.   
 
Values: 
 

 Integrity and honesty 
 Professionalism 
 Cost Efficiency 
 Teamwork 
 Customer Service 
 Work with passion and pride 
 Timeliness 

 
 

Organization Chart 
 
The City Attorney’s Office is responsible for all legal work and for risk management.  All 
employees of the department assist with both functions. 
 

Legal Technician Admin Clerk 3/4 time Admin Clerk 3/4 time

City Attorney

 
 
 

 
Department Responsibilities: 
 
Under policy direction of the City Council, the City Attorney acts as legal advisor to, and as 
counsel for, the City Council and City officials in matters relating to their official City duties.  
The City Attorney supervises all outside counsel and may also represent the City in litigation.  In 
addition to providing legal services, the City Attorney also provides general risk management 
services including insurance work and other non-legal works as assigned. 
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Significant Budget Changes: 
 
It is recommended that one of the ¾ time administrative clerk positions remains unfilled.  
Additionally other line items have been reduced to the extent possible.  The reduction of the 
clerk position causes delays in processing insurance and performing routine research and clerical 
work. 
 
 
Accomplishments/Milestones Fiscal Years 2009-11: 
 
Projects of significance included concluding the solid waste franchise negotiation, improving 
access to public records by creating electronic files of relevant documents related to the Arsenal, 
assisting with proactive training and other measures for personnel, and drafting ordinances for 
graffiti, transient occupancy registration requirements, the sustainability commission and arts and 
culture commission 
 
We also continued the proactive work of trainings on open government topics and the new 
whistleblower policy. 
 
Some of the significant claims and litigation handled were: 

 The Wika Lawsuit 
 The Adams (Bottom of the Fifth) Lawsuit 
 The Amatrone Lawsuit 
 The Lemings Lawsuit 

 
Department Priorities: 
 

 Use technology and management innovation to improve delivery of service to the 
clients. 

 Improve electronic document storage and retrieval and public access. 
 Assist Human Resources with proactive training and measures. 
 Continue to develop customer guides to help the public with City process. 
 Maintain continuing legal education to stay ahead of the curve. 
 Continue community activities to promote the city. 

 
Desired Outcomes  
 

 Improve the quality of legal services provided by enhanced communication. 
 Maintain a high standard for work. 
 Anticipate legal and risk management issues. 

 Enhance community participation in addressing legal issues. 
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Statistics 

Overview Of Work Performed by the City Attorney’s Office 2003 - 2010 
 03-04 04-05 05-06 06-07 07-08 08-09 09-10 

Request for City 
Attorney Services 

214 358 373 386 510 499 616

Agenda Review 296 303 285 311 300 330 284
Contract Approvals 240 257 277 211 280 205 324
Code Enforcement 

Issues Resolved 
7 6 3 3 9 6 6

Review Insurance 
Special Events & 

Renewals 

53 70 71 70 84 175 189

Sale of Special Event 
Insurance 

* 26 29 34 45 49 58

Claims Against City 57 78 92 81 75 66 45
Claims By City 23 24 23 24 21 19 22

Lawsuits Against City 12 9 9 8 9 13 16

Lawsuits By City 4 4 4 5 6 6 6
*Program begun in 2004/2005 
 

Performance Goals for Work Performed by the City Attorney’s Office  
 10-11* FY Goal Est. in 2009 Variance 

Request for City Attorney 
Services 

465 350 +115 

Agenda Review 332 200 +132 
Contract Approvals 219 200 +19 

Code Enforcement Issues 
Resolved 

2 5 -3 

Review Insurance Special Events 
& Renewals 

203 150 +53 

Sale of Special Event Insurance 61 30 +31 

Claims Against City 31 50 -91 
Claims By City 26 15 +11 

Lawsuits Against City 18 15 +3 

Lawsuits By City 8 5 +3 
* Figures as of June 8, 2011 

 
REIMBURSEMENT FOR PROPERTY CLAIMS/LITIGATION 

 Amount Received 
FY 07-08 $430,905.22  
FY 08-09 $237,967.63
FY 09-10 $51,209.85
FY 10-11 (to June 8, 2011) $84,475.47

Total to date $804,558.17
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

City Attorney 1.00                  1.00                  1.00                  1.00                  1.00                  
Legal Technician 1.00                  1.00                  1.00                  1.00                  1.00                  
Administrative Clerk 1.50                  1.50                  1.50                  1.50                  1.50                  

Sub-total 3.50                  3.50                  3.50                  3.50                  3.50                  

*Frozen Position -                   -                   (0.75)                (0.75)                (0.75)                

Total 3.50                  3.50                  2.75                  2.75                  2.75                   
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 2505 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 300 80 0 11,410 0 - 0 -

Expenditures

Salary & Wages $ 306,920 296,480 309,430 309,325 331,420 7% 335,715 1%

Benefits 115,430 115,615 116,805 116,045 124,275 6% 129,365 4%

Services & Supplies 148,445 173,875 161,550 159,540 161,550 0% 161,550 0%

Capital Outlay 2,715 0 1,000 150 1,500 50% 1,000 -33%

Internal Service Charges 2,845 2,140 2,530 2,530 3,510 39% 3,675 5%

Expenditure Total $ 576,355 588,110 591,315 587,590 622,255 5% 631,305 1%

Net Contribution / (Use) $ (576,055) (588,030) (591,315) (576,180) (622,255) (631,305)

City Attorney
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Finance Department 

FY 2011-12 & FY 2012-13 
 

Mission: 
 
The Finance Department will provide understandable, timely, and accurate financial information 
to all stakeholders, maintain robust Information Technology systems that enhance the usefulness 
to all users. 
 
Vision: 
 
To constantly improve the services we deliver to our customers. 
 
Values: 
 
We value ethical conduct and personal integrity, service excellence, open communication, 
financial accountability, customer appreciation, continuous improvement, and teamwork. 
 
 

Organizational Chart 
 

 

Finance Department

Finance
Information 
Technology  

 
 
Department Responsibilities: 
 
The Finance Department is responsible for the planning, organization, control, coordination and 
direction of the Finance Division and Information Technology Division.  
 
The Finance Department also provides staffing support to the Finance Committee (“FC”).  The 
seven-member FC monitors Warrant Registers, reviews Quarterly Investment Reports, receives 
Audited Financial Reports from the Independent Auditor, and researches fiscal issues assigned 
by the City Council. 
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Significant Budget Changes: 
 
The economic recession has led to many challenges for the Finance Department, as shrinking 
revenues, and increasing costs have led to several hundred hours of staff research and budget-
balancing recommendations.  While the FY 2010-11 Budget has been balanced with employee 
concessions and reductions in expenditures from different departments, the continued decline in 
the regional and national economies will eventually lead to more severe local budget-balancing 
efforts. 
 
All divisions in the Finance Department have reduced expenditures to meet the requirements of 
the City Manager in balancing the proposed budget without reductions in current customer 
service levels. 
 
The Transit System used to be the responsibility of the Finance Department.  Due to the 
formation of the SOLTRANS Joint Powers Authority (JPA) by the Vallejo Transit and the 
Benicia Transit, on July 1, 2011, Benicia Breeze will be under the JPA’s direction.  The sole 
responsibility for the Finance Department will be ticket sales for the transit system. 
 
Staffing Summary:  Full Time Employee Equivalent Positions 

 
Actual Actual Actual Proposed Proposed

Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Finance Division 4.15          4.15          4.15          4.25          4.25          
     Utility Billing (ISF) 3.57          3.57          3.57          3.35          3.35          
     Investments (City Treasurer) 0.20          0.20          0.20          0.40          0.40          
Information Technology Div. 2.78          2.78          2.78          2.00          2.00          
Transit Division 0.30          0.30          0.30          -            -            

Total 11.00        11.00        11.00        10.00        10.00         
 
 

Expenditure Summary 
 

Actual Actual Amended Proposed Proposed
Division 2008-09 2009-10 2010-11 2011-12 2012-13

Finance Division 688,360$     675,280$     641,185$     710,740$     718,220$     
     Utility Billing (ISF) 738,005       1,189,620    996,965       1,052,635    1,074,290    
     Investments (City Treasurer) 87,205         99,070         83,205         118,825       119,635       
Information Technology Div. 440,240       478,550       498,920       414,005       429,080       
Transit Division 1,198,585    1,010,040    1,189,455    -               -               

Total 3,152,395$  3,452,560$  3,409,730$  2,296,205$  2,341,225$   
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Finance Division 
FY 2011-12 & FY 2012-13 

 
 

Mission: 
 
The Finance Department will provide understandable, timely, and accurate financial 
information to all stakeholders while also ensuring sound integrity of the City’s financial 
position. 
 
 
Vision: 
 
To provide quality services to our customers that embrace: 
 
1. Efficient communications with both our internal and external customers 
2. In-depth research on current and long-range fiscal matters 
3. Responsibility for accounting compliance, revenue and expenditure recording, and 

timely monitoring of all financial information 
4. Staff who are professional, competent and customer-oriented 
5. Citywide assistance in the implementation of Strategic Initiatives 
 
 
Values: 
 
1. Ethical conduct and personal integrity:  Acting in accord with the highest standards of 

professional conduct at all times 
2. Service Excellence:  Providing the highest quality service to our customers 
3. Open communication:  Striving to provide timely information and in an open manner 
4. Financial accountability:  Providing accurate accounting information, valid and 

relevant research, and sound fiscal advice 
5. Customer appreciation:  Recognizing the diversity and contributions of all that we 

serve and assessing their changing needs 
6. Continuous improvement:  Seeking opportunities to update and improve our current 

programs and to develop new ones 
7. Teamwork:  Working together collaboratively and in recognition of the contribution 

each of us makes to the common purpose of serving our customers 
8. Problem solving:  Striving to find practical and effective solutions to achieving 

desired goals and strategic issues 
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Division Organizational Chart: 
 

 

Senior Account Clerk

Senior Accounting 
Technician

Finance Director

Assistant Finance Director

Accounting Systems Supervisor

Account Clerk IISenior Account Clerk

 
 
 

Division Responsibilities: 
 
The Finance Department is responsible for the planning, organization, control, 
coordination and direction of the financial resources and policies of the City, as set forth 
by the City Council and City Manager.  The department is also responsible for preparing 
the City’s Comprehensive Annual Financial Report (“CAFR”), the Biannual Budget, 
intergovernmental reports required by various agencies. 
 
As the “Custodian of Public Funds,” the department manages and safeguards the 
financial resources of the City and provides prompt and courteous service to citizens and 
others having financial dealings with the City.  The department also assists other 
departments in implementing their programs through budget development and financial 
management. 
 
The department’s work continues to grow as a result of added financial reporting 
requirements such as GASB 34, GASB 54, changes in the Fair Labor Standards Act 
(“FLSA”), the development of internal service funds, and the volume of capital 
improvement project activity in the City. 
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Department services include: 
 

 Accounting 
 Accounts Receivable 
 Accounts Payable 
 Assessment District Financing 
 Budget & Research 
 Business Licenses 
 Cash Management 
 Customer Service 

 Financial Planning 
 Financial Reporting 
 Audited Financial Statements 
 FAB Committee Liaison 
 Payroll Services 
 Policy Development 
 Utility Billing 
 Debt Administration 

 
Accomplishments/Milestones FY 2009 – 2011: 
 
1. Earned the national award for Excellence in Financial Reporting for fiscal year 

2008/09 from the Government Finance Officers of America.  The certificate is issued 
in recognition of meeting professional standards and criteria in reporting which 
reflect a high level of quality in the annual financial statements and in the underlying 
accounting system from which the reports were prepared.   

2. Continued to monitor the City’s financial reserves in compliance with the Fund 
Balance Reserve Policy to maintain a minimum undesignated reserve level of 20% in 
order to stabilize the delivery of City services during periods of fiscal imbalance. 

3. Continued the maintenance of the Long Range Budget Model that presents the 
financial information in a manner consistent with the Fund Balance Reserve Policy, 
which separates revenues and expenditures between ongoing operational 
classifications and non-recurring classifications. 

4. Completed Phase II of the Utility Billing Software Upgrade, with improved utility 
management reporting and online payment options, including individual account 
research and Automated Clearing House billing subscription service, i.e. autopay. 

 
 
Citywide Strategic Plan Action Items: 
 
Strategic Issue #3: Strengthening Economic and Fiscal Conditions 

 Strategy #4: Manage City finances prudently 
 Action 4(a): Prepare and maintain balanced budget with 

strong emergency reserve and capital replacement funding 
 
Strategic Issue #4: Preserving and Enhancing Infrastructure 

 Strategy #4: Provide adequate funding for on-going infrastructure needs 
 Action 4(a): Improve funding of reserves for vehicle, 

equipment, and facilities infrastructure 
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Additional Division Priorities: 
 
 Efficient communications with both our internal and external customers 

 Improve automated accounting systems and provide open access to customers 
 Improve accessibility to Citywide information resources via the City website 
 Develop cost-saving methods of disseminating information to the public 
 

 In-depth research on current and long-range fiscal matters 
 Develop schedules for researching financial information important to customers 
 Continue to improve the long-range financial model and evaluation criteria 
 

 Responsibility for accounting compliance, revenue and expenditure recording, and 
timely monitoring of all financial information 
 Monitor federal and state regulations to ensure compliance 
 Review and audit revenues to ensure optimum collection procedures are in place 
 Assist departments in implementing strategic initiatives 
 Improve purchasing guidelines to ensure efficient use of public funds 

 
 Staff who are professional, competent and customer-oriented 

 Recognize the contributions of all members of the department 
 Foster professional collaboration with other departments 
 Encourage empathy and friendliness with customers 
 Provide continuous training and development of professional abilities 
 

 Citywide assistance in the implementation of Strategic Initiatives 
 Determine and recommend funding mechanisms for Strategic Initiatives 
 Develop fiscal policies to ensure current and long-range funding assurance 
 Recommend alternative funding possibilities when conditions warrant 
 Encourage public and private partnerships to strengthen the sustainability of each 
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Desired Outcomes & Performance Measures: 
 

Actual Actual Actual
National Survey Measure & Ranking 2008-09 2009-10 2010-11

City employee knowledge 80 80 80
City employee responsiveness 80 80 80
City employee courteousness 80 80 80
Overall 80 80 80

Other Division Performance Measures

Continuous Monitoring and Balancing of Budgets X X X
Update of Long Range Budget Model X X X
Publication of Comprehensive Annual Finance Report X X X
Annual Update of Investment Policy X X X
Annual Update of Master Fee Schedule X X X
Bi-Annual Update of 5-Year Capital Improvement Plan X X X

 
 
Significant Budget Changes: 
 
There was a small staffing allocation change, as two employees had additional 10% of 
their time allocated to the City Treasurer Division due to additional time spent managing 
the investment program.   
 
There is an additional increase in computer maintenance for the Bi-tech Accounting 
software upgrade.  The City runs under a lower version of the software, which eventually 
will not be supported by Bi-tech.  The upgrade can be accomplished by an additional one-
time fee paid at the beginning of the upgrade (about $42,000) or be amortized over a five 
year period (increasing the total five years annual fees to about $14,000).   
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Finance Director (a) 0.60           0.60           0.60           0.65          0.65          
Asst. Finance Director (b) 0.50           0.50           0.50           0.55          0.55          
Accounting Supervisor ( c) 0.75           0.75           0.75           0.75          0.75          
Sr Accounting Technician ( c) 0.75           0.75           0.75           0.75          0.75          
Senior Account Clerk (d) 1.35           1.35           1.35           1.35          1.35          
Account Clerk II (e) 0.20           0.20           0.20           0.20          0.20          

Total 4.15           4.15           4.15           4.25          4.25          

(a) 15% allocated to Treasurer's Office; 20% Admin Services Fund 
(b) 15% allocated to Treasurer's Office; 30% Admin Services Fund 
( c)  5% allocated to Treasurer's Office; 20% Admin Services Fund
(d)  2 positions - 65% allocated to Admin Services Fund
(e)  80% allocated to Admin Services Fund  
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 3105 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 0 0 0 0 0 - 0 -

Expenditures

Salary & Wages $ 407,025 397,390 382,345 381,325 398,580 4% 398,585 0%

Benefits 158,305 160,560 160,880 161,645 174,795 9% 181,205 4%

Services & Supplies 116,425 114,530 93,130 115,995 131,160 41% 131,820 1%

Capital Outlay 1,625 0 1,000 775 1,000 0% 1,000 0%

Internal Service Charges 4,980 2,800 3,830 3,800 5,205 36% 5,610 8%

Expenditure Total $ 688,360 675,280 641,185 663,540 710,740 11% 718,220 1%

Net Contribution / (Use) $ (688,360) (675,280) (641,185) (663,540) (710,740) (718,220)

Finance
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Finance Department 
Information Technology Division  

FY 2011-12 & FY 2012-13 
 
 

Mission: 
 
The Information Technology Division will provide City technology services which can 
be sustained and accessible by all City Departments.  Provide timely “help desk” 
response to emergency, normal, and other technology needs.  Continue to control and 
track costs and report information to management decision makers.  The Information 
Technology Division helps to support the City of Benicia’s mission of improving the 
quality of life for all residents. 
 
 
Vision: 
 
To provide continuous technology, voice and data services to all other departments 
within the City’s infrastructure with little to no “down time”. 
 
  
Values: 
 

 Committed to delivery of quality service 
 Strive to be proactive, innovative and plan for the future 
 Committed to leadership, teamwork, empowerment and development of 

employees 
 

 
Division Organizational Chart: 

 
 
 
 
 
 

 
 
Division Responsibilities: 
 
The Information Technology (IT) Division has the responsibility for supporting and 
maintaining network connectivity, all IT related hardware, approved software, and 
operating systems used by the City. In addition, the division is responsible for supporting 
and maintaining core applications, integration of new hardware/software enhancements 

Information Technology Analyst

Information Technology Manager
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and ensuring new systems are developed and deployed holistically. Further, this division 
is also responsible for ensuring security of the environment by maintaining anti-virus 
tools, backups for all application servers, and client network home directories. 
 
 
Accomplishments/Milestones Fiscal Years 2009 – 2011: 
 

 Acquiring/installing Agenda Management and Minutes Plus software system. 
 Video streaming of City Council meetings as well as 24/7 information 

broadcasting on the internet.   
 Addition of broadcasting to AT&T U-Verse.   
 Updating/replacing audio-video equipment in the Council Chambers T.V. studio. 

Major assistance in the refurbishment at Fire Station #12 and the new 
Community Center.  Installed new network cabling and network equipment 
throughout both locations.  Reconfigured telephone system for the new 
community center. 

 
 
Citywide Strategic Plan Actions: 
 
Strategic Issue #4: Preserving and Enhancing Infrastructure 
 Strategy #3: Address technology needs 
 Action 3(a): Prepare a City government technology 

improvement plan 
Action 3(b): Acquire and implement 1) Agenda management 
software, 2) Streaming video, 3) Upgraded public safety 
technology, and 4) Enhanced GIS capabilities 

 
 
Additional Division Priorities: 
 

 Establish a digital data backup system 
 Phase in disaster recovery systems via the use of virtualization which would 

centralize administrative tasks while improving scalability and computerized 
work loads 

 
 

Significant Budget Changes: 
 
The reassignment of one of the two IT Analyst positions to the Police Department has 
decreased this division’s budget.  With the decrease of an employee position and some 
increases in annual fees in hardware/software maintenance the overall budget for the IT 
Division has decreased by 15%. 
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Info Technology Manager(a) 1.00           1.00           1.00           0.90          0.92          
Info Technology Analyst (b) 1.00           2.00           2.00           0.92          0.90          

Total 2.00           3.00           3.00           1.82          1.82          

(a) 8% allocated to Admin Services Fund.
(b) 10% allocated to Admin Services Fund.  
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 3305 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 0 0 0 155 0 - 0 -

Expenditures

Salary & Wages $ 215,960 255,565 262,560 262,560 192,885 -27% 192,885 0%

Benefits 98,490 117,350 125,125 125,125 96,665 -23% 101,065 5%

Services & Supplies 94,660 100,160 99,600 98,860 107,760 8% 113,960 6%

Capital Outlay 15,030 9,470 3,800 3,800 3,800 0% 3,800 0%

Internal Service Charges 16,100 (3,995) 7,835 7,380 12,895 65% 17,370 35%

Expenditure Total $ 440,240 478,550 498,920 497,725 414,005 -17% 429,080 4%

Net Contribution / (Use) $ (440,240) (478,550) (498,920) (497,570) (414,005) (429,080)

Information Technology
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 2305 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 0 0 0 0 0 - 0 -

Expenditures

Crossing Guards $ 65,500 65,500 33,250 33,250 33,250 0% 33,250 0%

Senior Center Contribution 5,500 6,000 6,000 6,000 6,000 0% 6,000 0%

Tula Sister City 1,500 1,500 1,500 1,500 0 -100% 0 -

Historical Museum 80,000 50,000 50,000 50,000 50,000 0% 50,000 0%

Transfer Out-Youth Action Coalition 42,105 12,105 0 0 60,925 - 74,000 -

Transfer Out-ATOD Match 17,725 0 0 0 0 - 0 -

Transfer Out-Literacy Program 72,750 64,185 52,905 52,905 62,905 19% 62,905 0%

Transfer Out-Human Services Grants 125,000 125,000 125,000 125,000 146,000 17% 146,000 0%

Transfer Out-HSAB Arts Grants 96,170 96,170 80,375 80,375 60,540 -25% 60,540 0%

Expenditure Total $ 506,250 420,460 349,030 349,030 419,620 20% 432,695 3%

Net Contribution / (Use) $ (506,250) (420,460) (349,030) (349,030) (419,620) (432,695)

Community Grants and Programs

The City of Benicia sponsors several community-based organizations.  The non-profits are asked to submit grant requests 
to the City Council or the Human Services Board and Arts & Cultural Commission each budget cycle.  The applications 
contain an outline of their plans for using the grants in the community.  The Board and Commission recommend 
appropriate funding levels for each Grantee, subject to the approval of the City Council.
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Library Department  
FY 2011-12 & FY 2012-13 

 
 

Mission: 
 
The Benicia Public Library contributes to the success of our diverse community by being 
a vital center of learning, communication, culture and enjoyment. 
 
Vision: 
 
To provide an array of library services to meet the needs of the community by providing:  

 High customer satisfaction, leading to ongoing use by customers.  
 Life-long learning and recreational resources.  
 Access to technology and technological resources. 
 Special programs for improving written and verbal communication skills. 
 A variety of cultural resources.  
 Programs and services to fit the needs of the community. 

 
 
Values:  
 
Being an essential part of community life.  
Assessing and meeting the needs of the community.  
Offering free and equitable access to library resources.  
Helping customers find high-quality materials and information. 
Providing library staff that is friendly, helpful, responsive, and knowledgeable. 
 
 
 

Organizational Chart 
 

 
 
 
 
 
 

 
 
 
 

Library Director 

Public Services Technical Services 

Adult 
Services 

Youth 
Services 

Literacy 
Services 

Circulation Technology & 
Technical Services
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Department Responsibilities: 
 
The Library Department’s primary responsibility is to connect patrons with resources in a 
timely and efficient manner. This includes selecting, purchasing, cataloging and 
processing print, audiovisual and other materials, as well as borrowing materials from 
other libraries for the citizens of Benicia. The department provides direct customer 
service at a centralized public service desk. Along with performing traditional services 
such as readers’ advisory, answering complicated reference questions and helping patrons 
find answers to research questions, professional staff offer training on computer use, 
resume assistance, and help with using the Internet to access job sites and employment 
information. Free Internet access is provided at 20 public computers, and a wireless 
network allows access using personal computers anywhere in the building.  
 
The Library supports cultural activities and the arts by hosting musical performances 
including concerts, dance demonstrations, and poetry performances. In addition, the 
library works closely with the Arts and Culture Commission to enhance arts and cultural 
programs in the community. Within the library, gallery space is provided to artists on a 
competitive basis.  The library offers diverse programs designed to inform and entertain 
adult patrons.  There are two meeting rooms available for public meetings that are also 
used as venues for cultural arts events.  
  
Recognizing that schools have been adversely affected by budget cuts at the state and 
federal level, the Library selects materials that augment the local curriculum and provide 
educational enrichment in the form of homework help, story times, preschool outreach to 
promote kindergarten readiness, programs and events for youth of all ages.                       
 
The Literacy and English as a Second Language Program is an integral part of the 
Library, helping to improve reading and language skills of adults in Benicia, and 
providing them with the opportunity to become more productive members of the 
community.  
  
Through membership in the Solano, Napa and Partners (SNAP) consortium, the North 
Bay Cooperative Library System, and the North Net Library System, the Library is able 
to offer its customers a wide range of materials locally while conserving economic 
resources. The Library receives support and grant funding from the California State 
Library and maintains membership in the California Library Association and the 
American Library Association, which offer opportunities for networking with colleagues 
as well as professional education and development. The Friends of the Benicia Library 
provide support for numerous library activities, while the Library Foundation strives to 
create an endowment for the future. 
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Accomplishments/Milestones Fiscal Years 2009-2011: 
 
 According to the National Citizen Survey taken in 2010, 97% of our citizens rate 

library services as excellent or good! 85% of the survey respondents indicated that 
they have used the Library in the last 12 months.  

 483,172 visitors came to the library between July 1, 2008 and June 30, 2010, with 
an average attendance of 672 people per day. 

 Circulated 755,637 items in the last two fiscal years. This represents the 
equivalent of every person in Benicia checking out 14 items per year. 

 17,343 people, or 72% of our residents, have and use Benicia library cards.  
 Provided 1138 programs attended by more than 38,000 people. The library 

provided a gallery for artists to display their works, a venue for musicians, actors, 
performers and dancers to showcase their talents, activities for teens, conference 
and meeting rooms for public use, language and computer labs for our literacy 
learners, programming for children of all ages, and public computer access.  

 Of these programs, more than 375 programs were held each year for children; 
over 25,000 children and their parents attended these events both in 2008-09 and 
2009-10. 

 Completed two grants received from the State Library that funded California of 
the Past, an oral history project. 37 films were completed and are available on the 
Internet.  

 Celebrated 100 years of library service in Benicia. 
 The Literacy program served more than 150 learners and served multiple 

ethnicities including Latino (23.6%), Asian (20.4%), Black (19.3%), Pacific 
Islander (9.6%) and Caucasian/White (13%). Learners ranged in age from 19 – 75 
years old.   

 Literacy and Library volunteers provide the equivalent of over 4 FTE positions 
 Served as staff liaison to the Benicia Arts and Culture Commission during its 

inaugural year and provided ongoing support for the Commission.  
 
 
Citywide Strategic Plan Action Items: 
 
Strategic Issue #1: Maintain and Enhance a High Quality of Life 
 Strategy #5: Promote community and personal health 
 Action 5 (c): Utilize library services and programs to promote 

community health 
 
Strategic Issue #5: Maintain and Enhance a High Quality of Life 
 Strategy #1: Operate community activity centers 
 Action 1 (b): Continue to provide support for the library as a 

community center 
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Strategic Issue #5: Maintain and Enhance a High Quality of Life 
 Strategy #6: Support Benicia Public Library’s ability to meet the public’s 

expanding needs for information, communication and literacy 
 Action 6 (a): Provide ongoing support for library and literacy 

services 
 Action 6 (b): Plan for future basement expansion 
 
For the Arts and Culture Commission:  
Strategic Issue #3: Strengthening Economic and Fiscal Conditions 
 Strategy #1: Implement Economic Development Strategy 
 Action 1 (f): Continue funding for non-profit arts and culture 

organization grants  
 
Strategic Issue #5: Maintain and Enhance a High Quality of Life 
 Strategy #3: Promote arts and culture 
 Action 3 (a): Pursue funding sources for arts and culture 

activities 
 

Additional Department Priorities: 
 

 Provide excellent customer service that connects library customers with the 
resources they need.  

 Create a safe, attractive, and inviting library facility to meet the needs of public 
and staff. 

 Create a well-trained, qualified library team that consistently demonstrates a 
strong public-service ethic. 

 Enhance public access to information and improved services through current or 
future-oriented technologies. 

 Build and maintain a strong collection of materials in multiple formats to meet the 
changing and diverse needs of the community.  

 Establish a diversified funding base for annual and future operations.  
 Become an increasingly important, well-used and appreciated hub of the 

community.  
 Create partnerships with community organizations, other public service 

institutions and cooperative networks. 
 Support actions by the Arts and Culture Commission to ensure that arts and 

culture are integral to our community’s quality of life, economic vitality, and 
central identity.  

 
 
Desired Outcomes & Performance Measures: 
 
Please see the following page.
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BENICIA PUBLIC LIBRARY       National Citizen Survey (NCS) &   

PERFORMANCE MEASURES      ICMA data1  Target State Library  Annual Report2  

Maintain or increase the following:      Mean % Median  2010-11 2006-7 2007-8 2008-9 2009-10 2010-113

1. Outcome: high overall citizen 
satisfaction with library services           

% of Citizens rating library services as excellent or good 84% 84%  90-100% 96% NA 98% N/A 97%

2. Outcome: high use of services & facilities   

% of NCS survey respondents who used BPL in last 12 months   85-90% 85% NA 86% N/A 85%

# of registered borrowers as a percentage of the population 84.8 70.1  75-80% 70% 70% 70.4% 70.8%

Circulation rates per capita       13.3 14.2 13% 11.49 12.26 13.27 13.72

Circulation rates per registered borrower  15.9 15.6 16-18% 16.31 17.56 18.85 19.35

Visitation rates per capita       10.1 10.9 10 8.34 8.33 8.60 8.66

Visitation rates per registered borrower   11.3 11.2 12 11.83 11.92 12.02 12.21

3. Outcome: high rates of community 
participation in providing library services    

# of volunteer FTEs per 1000 population    .04 .02 .15 .12 .15 .16 .17

4. Outcome: high rates of program participation   

Program attendance per capita    NA NA .70 .62 .68 .72 .66

Program attendance per registered borrower     NA NA .90-.99 .87 .97 1.02 .92  
              

 

                                           
1 ICMA data used for comparison is from jurisdictions with 100,000 or fewer residents. Ten communities this size were used for these statistical ratings. 
2 Data is gathered each fiscal year for the State Library’s Annual Report. NCR data was compiled in Fall 2010, so that information has been placed in the 2010-
11column.  
3 State Library Annual Report data for 2010-11 not yet compiled.  
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Significant Budget Changes: 
 
For the 2009-10 and 2010-11 budgets, city departments were asked to reduce their 
expenditures by 5%, and over the course of the past few years, additional reductions have 
been made. The current budget reflects these cuts: with only a little discretionary 
expenditure that can be reduced, our budget level this year in the General Fund is static, 
with a zero percent change.  
 
Measure B sales tax revenue in the adopted budget for 2009-10 reflected a 9% drop, and 
planning for additional decreases is reflected in the proposed budget for 2011-12. Since 
2008-9, the revenue for this account has been reduced by 18%.  Some reserves are being 
used during the 2011-12 and 2012-13 budget, but a significant reserve for this account 
continues to remain untouched, as it was placed in the Basement account (050-3450).  
The Library’s sales tax measure is up for renewal in October 2014, and a potentially 
devastating budget change would occur if voters do not renew the measure, as this 
accounts for approximately one third of the library’s total operational budget.  
   
With the proposed elimination of funds from the State, additional part-time and contract 
positions will be eliminated. In past budget years, the State has assisted with funding for 
Interlibrary Loan transactions (ILL), State Funded Literacy programs, and the State 
Public Library Fund. The library’s budgets for 2011-12 and 2012-13 have anticipated 
zero funding for those programs, and additional program and service cuts are being 
planned in expectation of the elimination of these funds.  
 
Ongoing reductions in these three accounts reduce the library’s staffing level by a total of 
21% since 2008. The reduction in staff has consisted of two full time employees (13% of 
the full time staff) and of part-time personnel. Since part time positions are filled at less 
than 20 hours per week, these are considered temporary. This is the first year the full 
extent of staffing reductions has been illustrated in the staffing section of the budget 
narrative.  
 
Two full-time positions are currently frozen. The budget for substitute librarians and 
technicians has also been reduced. In addition, the library’s materials (books) and 
program budgets (contracts and supplies), 4 as well as the budget for technology, training 
and travel have are being maintained at an already reduced level.  
 
 

                                           
4 In the 2008-9 and 2009-10 budget, supplies and contracts were reduced by $17,000 (27%); books and 
materials were reduced by $35,000 (28%). These have been kept at the same level in 2011-12 and 2012-13.  
Total budget reductions since 2008-09 = $352,885 (approximately 15% of the Library’s total budget). 
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

General Fund Operations 6.75             6.75             6.75             6.75             6.75             
Measure B 7.25             7.25             7.25             7.25             7.25             
Literacy 1.00             1.00             1.00             1.00             1.00             

Sub-total 15.00           15.00           15.00           15.00           15.00           

*Frozen Positions -               (2.00)            (2.00)            (2.00)            (2.00)            

Total 15.00           13.00           13.00           13.00           13.00           

Positions
Director 1.00             1.00             1.00             1.00             1.00             
Library Manager 2.00             2.00             2.00             2.00             2.00             
Literacy Supervisor 1.00             1.00             1.00             1.00             1.00             
Administrative Secretary 1.00             1.00             1.00             1.00             1.00             
Senior Librarian 1.00             1.00             1.00             1.00             1.00             
Librarian II 1.00             1.00             1.00             1.00             1.00             
Librarian I 2.00             1.00             1.00             1.00             1.00             
Library Technicians 6.00             5.00             5.00             5.00             5.00             

Total 15.00           13.00           13.00           13.00           13.00           

FTE Part-time employees 10.68           7.27             7.22             7.22             7.22             

*Frozen positions from FY2009-2013 include 1 Librarian Technician II; 25% of Librarian I in the 
  General Fund and 75% of Librarian I in Measure B.  
    
 

 

Expenditure Summary 
 

Actual Actual Amended Proposed Proposed
Division 2008-09 2009-10 2010-11 2011-12 2012-13

General Fund Operations 1,285,340$  1,220,375$  1,167,170$  1,177,235$  1,189,125$  
Measure B 741,185       718,385       827,720       787,005       795,685       
Literacy 180,935       153,885       153,095       100,080       101,100       
Library Programs 71,280         45,400         166,480       133,780       75,280         
Interlibrary Program 77,085         115,000       185,000       45,000         -               
Library Developer Fees 16,425         -               -               2,000           2,000           

Total 2,372,250$  2,253,045$  2,499,465$  2,245,100$  2,163,190$   
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 3405 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 64,515 67,150 64,505 59,705 55,000 -15% 55,000 0%

Expenditures

Salary & Wages $ 728,235 675,495 649,495 643,690 655,330 1% 659,155 1%

Benefits 251,980 238,670 223,220 228,865 245,910 10% 255,915 4%

Services & Supplies 297,015 297,860 288,100 278,100 267,600 -7% 265,050 -1%

Capital Outlay 0 3,455 0 0 0 - 0 -

Internal Service Charges 8,110 4,895 6,355 6,255 8,395 32% 9,005 7%

Expenditure Total $ 1,285,340 1,220,375 1,167,170 1,156,910 1,177,235 1% 1,189,125 1%

Net Contribution / (Use) $ (1,220,825) (1,153,225) (1,102,665) (1,097,205) (1,122,235) (1,134,125)

Library

Revenue and Expenditure History
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Public Works & Community Development Department 
FY 2011-12 & FY 2012-13 

 
Mission: 
 
Provide excellent, responsive service, focusing on clean water, safe streets, development 
assistance and sustainability. 
 
Vision: 
 
Anticipate and accommodate the diverse needs of our residents and businesses in 
accordance with the City’s General Plan and Strategic Plan to provide: 

 
 A response plan to maintain/restore public services in an emergency 
 Reliable, high quality water treatment and distribution service 
 Reliable, high quality wastewater treatment and collection service 
 A safe and convenient roadway, bicycle and walkway system 
 Efficient and expeditious review of development and permit applications 
 A sustainable fleet management program 
 A storm water program for flood control and environmental protection 

 
Values: 

 There are always options for achieving a customer’s objective 
 Customers include citizens, City staff, officials, and other agencies 
 Collaborate actively with colleagues both within and outside the 

department 
 Contribute to a positive, supportive work environment, trusting and 

sharing in each others’ success 
 Maintain accountability to perform the highest quality and most efficient 

work 
 

Organizational Chart 
 

Admin.

Planning EngineeringBuilding
Wastewater
Operations

Maintenance
Water

Operations

Assistant Director 
of Public Works

Public Works & Community 
Development Director

Land Use and 
Engineering 

Manager
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Department Responsibilities: 
 
The Public Works & Community Development Department is comprised of seven 
divisions: Administration, Building, Planning, Engineering, Water Operations, 
Wastewater Operations and Maintenance. 
 
The department is responsible for updating and implementing the General Plan, which 
provides the policy framework for development in the community.  The department also 
is the permit processing center for the City through which all development applications 
are reviewed and analyzed, prior to receipt of necessary approvals.  Other land use related 
duties include reviewing and coordinating comments on pertinent County and regional 
plans and environmental documents that have implications for Benicia.  
 
The department also provides for the operations, maintenance and repair of the City’s 
public infrastructure, including the street system, storm drain system, water transmission, 
treatment and distribution system, wastewater treatment, collection and discharge system, 
and the citywide fleet management program. The department also manages numerous 
capital improvement projects (CIPs), the storm water and water quality programs, the 
traffic engineering (traffic calming) program and engineering oversight of development 
projects.  
 
The department is organized as follows: 

 Administration  
 Building 

o Development review, permit issuance, inspections 
 Planning 

o Development review, current and advanced planning 
o Sustainability coordination 

 Engineering 
o CIP, development review and traffic programs 
o Storm Water Management Program  

 Water Operations  
o Water Treatment Plant 
o Water Quality 

 Wastewater Operations 
o Wastewater Treatment Plant 
o Water Quality 

 Maintenance 
o Streets  
o Field Utilities  
o Fleet Management Program  

 
This budget document includes a separate section for each division with a brief narrative, 
list of accomplishments, priorities for the upcoming two-year period, staff summary and a 
breakdown of costs.  The Storm Water Management Program is listed as a separate 
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section, as are the Street and Fleet functions of the Maintenance Division.  The Water 
Quality and Maintenance Division are included in the Water and Wastewater Division 
budgets.  In addition, the budget includes separate sections for the following capital 
improvement projects managed by the department: 
 

 Streets Section of the Maintenance Division 
 Fleet Services Section of the Maintenance Division 
 Transportation Projects (gas tax, traffic impact fee, general fund and special 

fund projects/programs) 
 Storm Water Projects  
 Water Projects (operations/maintenance and connection fee projects) 
 Wastewater Projects (operations/maintenance and connection fee projects) 

 
Accomplishments/Milestones Fiscal Years 2009-2011: 

 
Please refer to division narratives. 
 
Citywide Strategic Plan Action Items: 
 
Please refer to division budgets for additional Citywide Strategic Plan Action Items 
specific to each division. 
 
Additional Department Priorities: 
 

 Solar installations and energy projects 
 Industrial Park infrastructure improvements 

 
Please refer to division budgets for additional department priorities. 
 
Desired Outcomes and Performance Measures: 
 
Please refer to division budgets. 
 
Significant Budget Changes: 
 
With the reduction in the number and valuation of building permits issued, along with the 
reduction in development applications, Community Development revenue has decreased.  
Along with the anticipated revenue reduction, the Planning, Building and Engineering 
Divisions have reduced proposed expenditures.   
 
The significant issue facing Public Works activities over the next two years is the lack of 
funding available to proceed with critically needed improvements to the citywide street 
network, City-owned bridges and other high priority projects.  A summary of these 
funding needs is outlined below: 
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 Maintenance of Citywide Street Network 

o Funding required to keep streets from deteriorating further 
 $1,000,000 per year needed to maintain citywide existing pavement 

condition rating of 62 (fair) 
 $2 million per year needed to improve citywide pavement condition 

rating to 70 (good) 
 

 Funding required for other priority projects 
 Earthquake & Disaster Preparedness - $25,000 per year in additional 

funding required 
 West Channel RR Bridge Removal - $100,000 in additional funding 

required 
 First Street Special Event Safety Bollards - $50,000 in additional 

funding required  
 

As a result of the reorganization effective July 1, 2009 whereby the Public Works and 
Community Development Department merged, savings were recognized by having one 
Director instead of two Directors.  In addition, a number of positions have been 
eliminated, including the Planning Development Services Technician and two part-time 
Senior Administrative Clerks.  This explains why the staffing summary total below 
decreases from 71 to 69.   
 
 

Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Administration 1.60             2.60             2.60             2.60             2.60             
Building Inspection 4.00             3.33             3.33             3.49             3.49             
Planning 5.00             4.50             4.83             3.48             3.48             
Engineering 6.30             6.05             4.08             4.03             4.03             
Streets Maintenance 6.80             6.80             6.80             6.80             6.80             
Fleet Maintenance 3.25             3.25             3.75             3.35             3.35             
Water Ops & Maint 22.85           22.85           23.16           23.20           23.20           
Wastewater Ops & Maint 20.75           20.75           21.31           21.35           21.35           

Gas Tax 0.35             0.35             
Traffic Mitigation 0.60             0.60             

Sub-total 70.55           70.13           69.86           69.25 69.25

*Frozen Positions (1.00)            (3.33)            (5.25)            (5.25)            

Total 70.55           69.13           66.53           64.00           64.00            
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Expenditure Summary 
 

Actual Actual Amended Proposed Proposed
Division 2008-09 2009-10 2010-11 2011-12 2012-13

Administration 282,480$          460,985$          409,355$          415,590$          421,985$          
Building Inspection 673,880            536,730            529,150            455,485            458,045            
Planning 730,590            545,220            363,125            313,055            320,895            
Engineering 765,175            481,285            406,310            252,125            257,240            
Streets Maintenance 920,660            771,190            838,895            876,580            907,060            
Fleet Maintenance 457,820            395,460            382,635            357,990            362,225            
Water Ops & Maint 8,054,765         7,430,535         8,928,400         7,975,190         8,007,315         
Wastewater Ops & Maint 6,977,395         7,076,465         7,976,850         7,284,460         7,380,110         
Gas Tax 756,370            1,009,600         1,065,980         1,028,355         1,015,190         
Traffic Mitigation 265,150            1,411,865         1,052,380         128,780            147,135            

Total 19,884,285$     20,119,335$     21,953,080$     19,087,610$     19,277,200$     
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Public Works & Community Development Department  
Administration Division 

FY 2011-12 & FY 2012-13 
 
 
Mission: 
 
Please refer to the Public Works & Community Development Department budget. 
 
Vision: 
 
Please refer to the Public Works & Community Development Department budget. 
 
Values: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 

Division Organizational Chart 
 

Admin.
Secretary

Senior
Admin.
Clerk

Management
Analyst II

Public Works & Community 
Development Director

 
 
 

Division Responsibilities: 
 
The Administration Division is responsible for overall direction and supervision of the 
Public Works & Community Development Department.  
 
The Administration Division provides administrative support services for the Building, 
Planning, Engineering, Water, Wastewater and Maintenance Divisions as determined by 
the Director.  Included in these services are budget management, commission support, 
long range planning for infrastructure needs, traffic engineering services, personnel 
management, record-keeping management and coordination with other City departments 
and outside agencies. 
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Accomplishments/Milestones Fiscal Years 2009 – 2011: 

 
 Enhanced the Department’s involvement with the community and in 

public education through neighborhood meetings, open houses, 
educational displays, school education programs, recycling events 

 
Citywide Strategic Plan Action Items: 
 
Strategic Issue #2: Protecting and Enhancing the Environment 
 Strategy #2: Implement new water conservation projects/programs 

 Action 2: Prepare a list of VIP settlement -2008 water 
conservation projects to the Sustainability Commission 

Strategic Issue #4: Preserving and Enhancing Infrastructure 
 Strategy #2: Increase use of mass transit 

 Action 2(a): Complete plans for and begin construction of 
park-and-ride facilities at City Park and W. Military at 
Southampton 
Action 2(b): Pursue designation for a WETA-Ferry stop in 
downtown area 
Action 2(c): Obtain funding for planning of an intermodal 
transportation station in vicinity of Benicia Industrial Park 
and proposed Benicia Business Park  

Strategic Issue #5: Maintain and Enhance a High Quality of Life 
 Strategy #2: Implement the Downtown Master Plan 

 Action 2(a): Pursue outside funds for Downtown 
improvements (streetscape, parking and traffic calming 
enhancements) 

 
Additional Division Priorities: 
 
Refer to other PWCDD division narratives for specific priorities that the Administration 
Division supports within the Public Works & Community Development Department. 
 
 
Desired Outcomes & Performance Measures: 
 
Desired outcomes and performance measures that the Administrative Division supports 
are listed for each division within the Public Works & Community Development 
Department to monitor the progress of projects and programs that will be pursued in the 
2011-13 budget. 
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Director (a) 0.70             0.70             0.70             0.70             0.70             
Asst. Director or Public 
Works (b) 0.20             0.20             0.20             0.20             0.20             
Management Analyst II (c) -               1.00             1.00             1.00             1.00             
Administrative Secretary (a) 0.70             0.70             0.70             0.70             0.70             
Sr. Administrative Clerk (d) -               -               -               -               -               

Total 1.60             2.60             2.60             2.60             2.60             

(a) 15% allocated to Wastewater Operations and 15% Water Operations.
(b) 40% allocated to Wastewater Operations and 40% Water Operations.
(c) FY 2008-09 allocated 50% Planning and 50% Building.
(d) Allocated 20% to Engineering, 15% to Planning, 15% to Building, 
10% each to Water Operations, Wastewater Operations, Equipment Services, Streets/Gas Tax, 
Traffic Mitigation  
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 8105 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 0 10 0 0 0 - 0 -

Expenditures

Salary & Wages $ 195,420 334,745 283,365 283,050 283,320 0% 284,680 0%

Benefits 79,445 119,360 119,565 120,275 124,320 4% 129,255 4%

Services & Supplies 3,590 4,790 4,160 3,710 4,150 0% 4,150 0%

Capital Outlay 2,065 0 0 0 820 - 820 0%

Internal Service Charges 1,960 2,090 2,265 2,255 2,980 32% 3,080 3%

Expenditure Total $ 282,480 460,985 409,355 409,290 415,590 2% 421,985 2%

Net Contribution / (Use) $ (282,480) (460,975) (409,355) (409,290) (415,590) (421,985)

Public Works and Community Development Administration

Revenue and Expenditure History
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Public Works & Community Development Department 
Planning Division  

FY 2011-12 & FY 2012-13 
 
 

Mission: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 
Vision: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 
Values: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 

Division Organizational Chart 
 

Land Use and 
Engineering 

Manager

Senior Planner
Associate
Planner

Public Works & Community 
Development Director

 
 
 
Division Responsibilities: 
 
The Planning Division processes all applications for development in the City.  The 
Division is staff to the Planning Commission, Historic Preservation Review Commission, 
Community Sustainability Commission, Sky Valley Open Space Committee, and Tri-
City and County Open Space Committee. The Division is also responsible for 
implementing the City’s General Plan and zoning ordinance, including periodic reviews 
and updates, conducting special planning studies, and providing input to regional 
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planning activities by agencies such as the Metropolitan Transportation Commission, San 
Francisco Bay Conservation and Development Commission, Solano County 
Transportation Agency, and the Association of Bay Area Governments.   
 
Accomplishments/Milestones Fiscal Years 2009 – 2011: 
 

 Adopted Climate Action Plan 
 Formed Community Sustainability Commission to guide implementation 

of Climate Action Plan objectives 
 Adopted the citywide Historic Context Statement 
 Made zoning text changes for medical marijuana dispensaries, 

inclusionary housing, and large-family daycare 
 Utilized BCDC funds to remove debris submerged in a downtown historic 

boatyard 
 Received Neighborhood Stabilization Grant for demolition of Scout House 

and 550 East G Street 
 Continued update of the Housing Element in accordance with State 

requirements 
 Continued to process development applications in a complete and 

professional manner 
 Continued to refine the City’s development review processes, procedures 

and regulations  
 Organized citywide Earth Day event 

 
Citywide Strategic Plan Action items 
 
Strategic Issue #2: Protecting and Enhancing the Environment 
 Strategy #1: Reduce greenhouse gas emissions and energy consumption 
 Action 1(a): Approve Climate Action Plan, including 

renewable energy projects 
Action 1(b): Establish 2009-2011 Climate Action Work 
Program, e.g. tree planting, watershed acquisition 
Action 1(c): Establish financing mechanism per AB 811 for 
home and business solar, wind and/or energy conservation 
methods 
Action 1(d): Facilitate private construction of at least one 
alternative energy project 
Action 1(e): Implement approved, initial VIP settlement-2008 
Projects 
Action 1(f): Prepare and adopt VIP Settlement-2008 Plan for 
2010 and 2011 
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Strategic Issue #2: Protecting and Enhancing the Environment 
 Strategy #2: Implement new water conservation projects/programs 
 Action 2: Prepare a list of VIP settlement -2008 water 

conservation projects to the Sustainability Commission 
 
Strategic Issue #3: Strengthening Economic and Fiscal Conditions 
 Strategy #5: Increase economic viability of industrial park and other 

commercial areas, while preserving existing economic strengths and historic 
resources 

 Action 5(a): Plan for sustainable Benicia Business Park 
including 1) obtaining PDA grant for transit oriented 
development area and 2) obtaining STA/MTC Intermodal 
Station planning grant 
Action 5(b): Adopt an Arsenal Specific Plan and implement 
Action 5(c): Update zoning code to encourage clean energy, 
high-tech R&D uses in industrial districts 

 
Strategic Issue #4: Preserving and Enhancing Infrastructure 
 Strategy #2: Increase use of mass transit 
 Action 2(b): Pursue designation for a WETA-Ferry stop in 

downtown area 
Action 2(c): Obtain funding for planning of an intermodal 
transportation station in vicinity of Benicia Industrial Park 
and proposed Benicia Business Park  

 
Strategic Issue #5: Maintain and Enhance a High Quality of Life 
 Strategy #2: Implement the Downtown Master Plan 
 Action 2(a): Pursue outside funds for Downtown 

improvements (streetscape, parking and traffic calming 
enhancements) 
Action 2(b): Prepare and approve a mixed-use project for the 
City’s E Street lot 
Action 2(c) Pursue planning grant for Downtown Waterfront 
Park 

 Strategy #5: Provide support to disadvantaged segments of the Community 
 Action 5(a): Obtain neighborhood stabilization and CDBG 

grants to provide a transitional shelter 
Action 5(b): Facilitate construction of affordable housing per 
updated Housing Element 

 
 
Additional Division Priorities: 
 

 Reprogram excess housing rehabilitation loan funds for transitional 
housing and down payment assistance 
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 Update the Downtown Historic Conservation Plan, including new design 
guidelines for non-historic buildings 

 Enhance the appearance of city gateways 
 Participate in regional planning efforts as part of the Sustainable 

Communities Strategy for the Bay Area 
 Increase department mapping capabilities and training in permit-tracking 

software use 
 Continue to apply for grant funds 
 Cross-train employees to ensure service quality and expediency 

 
 
Desired Outcomes & Performance Measures: 
 

Desired Outcomes 
 
The desired outcomes for the department performance measures are: 

1. Continuously improve customer service, including by reducing the wait time for 
approvals and working collaboratively with staff from other departments 

2. Improve the quality of new development and renovation and its fit with the 
character of Benicia 

 
 

Performance Measures 
 

Citizen Expectations 
(% from National Citizen Survey) 

Projected
2010 

Proposed
2011 

Proposed 
2012 

Proposed 
2013 

Availability of Affordable Quality 
Housing 

45 50 50 50 

Variety of Housing Options 75 80 80 80 
Land Use, Planning & Zoning Services 70 75 75 75 

 
 

Operational Expectations Projected
2010 

Proposed
2011 

Proposed 
2012 

Proposed 
2013 

Average time to Planning Comm. 
approval of complete application for use 
permit or variance (one-step review) 
(months) 

2 2 2 2 

Average time to HPRC approval of 
complete application for major design 
review (one-step) (months) 

3 3 2 2 
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Significant Budget Changes: 
 
With the reduction in the number and valuation of building permits issued, along with the 
reduction in development applications, projected revenue has decreased.  With the 
anticipated revenue reduction, the department has reduced its proposed expenditures 
accordingly.  In July 2010, a Land Use & Engineering Manager (LUEM) was hired 
instead of filling the vacancy of Principal Planner.  The salary for the LUEM was split 
equally among the Planning, Building, and Engineering divisions. The Principal Planner 
position was frozen.  In November 2010, the Development Services Technician position 
was lost as a result of layoffs.  In addition, the Planning Division experienced a reduction 
in administrative support as a result of additional layoffs.   

 
 

Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2011-12

Director (a) 0.50             -               -               -               -               
Land Use & Eng. Mgr (b) -               -               0.33             0.33             0.33             
Principal Planner (c) 1.00             1.00             1.00             1.00             1.00             
Senior Planner 1.00             1.00             1.00             1.00             1.00             
Associate Planner (d) -               1.00             1.00             1.00             1.00             
Assistant Planner (d) 1.00             -               -               -               -               
Dev Services Tech (e) 1.00             1.00             1.00             -               -               
Management Analyst II (f) 0.50             0.50             0.50             -               -               
Sr. Admin. Clerk (g) 0.15             0.15             

Sub-total 5.00             4.50             4.83             3.48             3.48             

*Frozen Position -               -               (1.33)            (1.33)            (1.33)            

Total 5.00             4.50             3.50             2.15             2.15             

(a)  Allocated 70% Administrative Services, 15% Water, 15% Wastewater
(b)  Allocated 34% Planning, 33% Building, 33% Engineering; Position Frozen
(c)  Position frozen
(d) Reclassified Assistant Planner to Associate Planner in 2009
(e) Position eliminated through layoffs in 2010
(f) Reallocated to 100% Administrative Services
(g) Allocated 20% Engineering, 15% Planning, 15% Building, 10% Wastewater
10% Water, 10% Equip. Services, 10% Streets/Gas Tax, 10% Traffic Mitigation  
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 4105 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 45,415 73,945 50,300 50,725 20,400 -59% 20,400 0%

Expenditures

Salary & Wages $ 479,535 300,420 219,825 211,485 176,710 -20% 180,540 2%

Benefits 194,380 125,060 93,765 91,785 71,605 -24% 75,515 5%

Services & Supplies 43,930 92,455 43,350 31,780 61,250 41% 61,050 0%

Capital Outlay 7,575 24,990 3,725 3,715 820 -78% 820 0%

Internal Service Charges 5,170 2,295 2,460 2,380 2,670 9% 2,970 11%

Expenditure Total $ 730,590 545,220 363,125 341,145 313,055 -14% 320,895 3%

Net Contribution / (Use) $ (685,175) (471,275) (312,825) (290,420) (292,655) (300,495)

Planning
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Public Works & Community Development Department 
Building Inspection Division  
FY 2011-12 & FY 2012-13 

 
 
Mission: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 
Vision: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 
Values: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 

Division Organizational Chart 
 

Building
Official

Development
Services
Tech.

Building
Inspector

Public Works & Community 
Development Director

Land Use and 
Engineering 

Manager

 
 
 
Division Responsibilities: 
 
The Building Inspection Division is responsible for the issuance of all building permits.  
To accomplish this task all plans accepted for review are routed to Public Works & 
Community Development divisions as appropriate and to Fire.  This follow up is done to 
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insure that permits are processed in a timely manner.  As part of the permitting process, 
Building Inspection staff calculates and collects City impact fees for sewer, water, capital 
license, library and traffic.  The division also administers County Public Facilities and 
State Strong Motions Instrumentation Program fees.  All plans are subject to review for 
compliance with City and State requirements.  Most plans are reviewed in-house, but 
some specialized plans are reviewed by contractors at the sole expense of applicants. The 
division staffs the Building Code Board of Appeals, as needed.   
 
Accomplishments/Milestones Fiscal Years 2009 – 2011: 
 

 Adopted State Green Building Standards 
 Completed Valero Improvement Project inspections 
 Continued preparation of sustainable building materials boards for public 

education purposes 
 Continued staff education on sustainability and LEED Certification 
 Continued tracking and imaging permits to ensure accessibility to staff and the 

public 
 Provided staff support in the demolition of Scout House and 550 East G Street 
 Participated in citywide Earth Day event 

 
Division Priorities: 

 
 Work with Community Sustainability Commission to tailor individual 

provisions of the Green Building Ordinance 
 Improve outreach to prevent compliance issues 
 Increase department mapping capabilities and training in permit-tracking 

software  
 
Desired Outcomes & Performance Measures: 
 

Performance Measures 
 

Citizen Expectations 
(% from National Citizen Survey) 

Projected 
2010 

Proposed 
2011 

Proposed 
2012 

Proposed 
2013 

Overall Quality of New Development 70 75 75 80 
Overall Appearance of Built 
Environment 

95 95 95 96 

 
 
Operational Expectations Projected 

2010 
Proposed 

2011 
Proposed 

2012 
Proposed 

2013 

Average processing time for major 
 building permit (weeks) 

2.5 2.5 2.5 2.5 
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Significant Budget Changes: 
 
With the reduction in the number and valuation of building permits issued, along with the 
reduction in development applications, projected revenue has decreased.  With the 
anticipated revenue reduction, the division has reduced its proposed expenditures 
accordingly. The largest reduction has been to professional services.  The Director and 
Management Analyst positions, both previously 50% funded through this division, have 
been reallocated to the Administration Division.  33% of the Land Use & Engineering 
Manager is funded from the Building Division.  

 
Staffing Summary:  Full Time Employee Equivalent Positions 

 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Director (a) 0.50             -               -               -               -               
Land Use & Eng. Mgr. (b) -               0.33             0.33             0.34             0.34             
Building Official 1.00             1.00             1.00             1.00             1.00             
Building Inspector II 1.00             1.00             1.00             1.00             1.00             
Dev Service Technician 1.00             1.00             1.00             1.00             1.00             
Management Analyst (c) 0.50             -               -               -               -               
Sr. Admin. Clerk (d) -               -               -               0.15             0.15             

Sub-total 4.00             3.33             3.33             3.49             3.49             

*Frozen Positions -               -               -               (1.34)            (1.34)            

Total 4.00             3.33             3.33             2.15             2.15             

(a) Allocated 70% Administrative Services, 15% Water, 15% Wastewater
(b) Allocated 34% Planning, 33% Building, 33% Engineering.
Currently filled with a Contract Employee paid out of Professional/Tech. Services
(c) Reallocated 100% to Administrative Services
(d) Allocated 20% Engineering, 15% Planning, 15% Building, 10% Wastewater
10% Water, 10% Equip. Services, 10% Streets/Gas Tax, 10% Traffic Mitigation  

 
     

Revised 6/21/11 Section 2 - Page 76VI.A.144



Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 4205 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 331,675 307,210 311,600 295,950 311,350 0% 311,350 0%

Expenditures

Salary & Wages $ 417,210 302,825 331,660 330,750 235,495 -29% 235,495 0%

Benefits 153,205 108,640 123,970 126,020 65,385 -47% 68,065 4%

Services & Supplies 93,625 120,145 66,610 56,795 150,465 126% 150,050 0%

Capital Outlay 3,935 2,180 3,840 820 820 -79% 820 0%

Internal Service Charges 5,905 2,940 3,070 3,040 3,320 8% 3,615 9%

Expenditure Total $ 673,880 536,730 529,150 517,425 455,485 -14% 458,045 1%

Net Contribution / (Use) $ (342,205) (229,520) (217,550) (221,475) (144,135) (146,695)

Building Inspection
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Public Works & Community Development Department 
Engineering Division  

FY 2011-12 & FY 2012-13 
 
 

Mission: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 
Vision: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 
Values: 
 
Please refer to the Public Works & Community Development Department budget. 
 

Division Organizational Chart 
 

Senior Civil 
Engineer

Associate 
Engineer

Public Works
Inspector

Public Works & Community 
Development Director

Engineering 
Technician

Land Use and 
Engineering 

Manager

 
 
 
Division Responsibilities: 
 
The Engineering Division provides technical advice and assistance to the public, other City 
departments, and outside agencies.  Engineering services includes planning, design, inspection, 
construction management, and contract administration for the City’s public works construction 
projects. The division provides preliminary analysis and review of new residential and commercial 
development, plan checking, and inspection of public improvements. Traffic engineering includes 
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the City’s Traffic Calming Program.  This division also processes encroachment, grading, and 
stormwater permits.  Citizen inquiries relating to public facilities, drainage, traffic, dredging and 
safety issues are reviewed and acted on by this division. Contract employees and private 
consulting firms support this division by providing design, construction management and 
inspection services on a project-by-project basis. 
 
Accomplishments/Milestones Fiscal Years 2009 – 2011: 

 Rose Drive Pedestrian/Bicycle Bridge (STA Safety Project of the Year)  
 Benicia High School traffic signal and traffic calming 
 Street resurfacing and repair 

 
Citywide Strategic Plan Action Items: 
Strategic Issue #4: Preserving and Enhancing Infrastructure 
 Strategy #1: Provide safe, functional, and complete streets 
 Action 1(a): Complete State Park Road Bridge 

Action 1(b): BHS traffic signal project 
Action 2(d):  Obtain funding for and begin construction of 
Benicia Bridge/Arsenal Pedestrian Path Project 
Action 1(e): Traffic calming work program 

 Strategy #2: Increase use of mass transit 
 Action 2(a): Complete plans for and begin construction of 

park-and-ride facilities at City Park and W. Military at 
Southampton  

 
Additional Division Priorities:  
 

 Complete Caltrans/MTC process to obtain funding for Benicia Bridge/Arsenal 
Pedestrian Path project 

 Continue downtown improvements (joint sidewalk program, bench program) 
 Conduct ongoing training and periodic reviews/updates to the public works 

emergency response plan and coordinate with the citywide plan 
 Pursue additional funding necessary to supplement gas tax for citywide street 

maintenance needs  
 Pursue outside funding for major traffic calming and pedestrian friendly 

enhancements. 
 Pursue outside funding for additional bicycle, pedestrian and safe routes to school 

facilities.   
 Enhance public education and involvement in the implementation of City projects 

and programs 
 

Desired Outcomes & Performance Measures: 
 

Desired Outcomes  
1. Expeditious processing of encroachment permit applications 
2. Enhance joint sidewalk program to improve walkability & reduce liability  
3. Implement neighborhood traffic calming programs/improvements 
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Performance Measures 
 

Operational Expectations Actual 
2010 

Projected
2011 

Projected 
2012 

Prop 
2013 

Average permit processing time (days) 5 5 4 4 
Increase number of joint sidewalk 
locations 

4 3 7 7 

Number of calming requests processed 0 1 2 2 

 
Significant Budget Changes: 
 
Revised the assignment of personnel staffing costs so that 3 positions are now partially funded 
from the Traffic Impact Fee for their involvement in the projects and programs within this fund.   
This will improve project delivery for TIF projects and provide focused attention on our citywide 
traffic-calming program.  The Interim Assistant Public Works Director is the Acting City 
Engineer.  The Associate Engineer is fully funded through TIF, Gas Tax and Enterprise Funds. 
 
Staffing Summary:  Full Time Employee Equivalent Positions 
 

 Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Land Use & Eng. Mgr. (a) -               -               0.33             0.33             0.33             
City Engineer (b) 0.80             0.80             -               -               -               
Principal Engineer (c) -               -               -               1.00             1.00             
Senior Civil Engineer (d) 0.50             0.25             0.25             0.25             0.25             
Assistant Engineer 1.00             1.00             -               -               -               
Public Works Inspector 1.00             1.00             1.00             1.00             1.00             
Engineering Tech I/II (e) 1.00             1.00             1.00             1.00             1.00             
Management Analyst I/II 1.00             1.00             0.50             -               -               
Associate Engineer -             -             -               -               -               
Sr Admin Clerk 1.00             1.00             1.00             0.45             0.45             

Sub-total 6.30             6.05             4.08             4.03             4.03             

*Frozen Positions -               -               (1.00)            (1.58)            (1.58)            

Total 6.30             6.05             3.08             2.45             2.45             

(a) 34% to Planning, 33% to Building, 33% to Engineering - Position is frozen
(b) Acting City Engineer is paid through Enterprise Funds
(c) Position is frozen
(d) 25% to Engineering, 25% to Traffic Mitigation, 25% to Wastewater, 25% to Water
(d)  Flexible staff position.
(e)  25% to Streets/Gas Tax, 25% to Traffic Mitigation, 25% to Wastewater, 25% to Water
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 8805 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 99,135 59,565 74,000 60,595 61,300 -17% 61,300 0%

Expenditures

Salary & Wages $ 492,240 284,480 256,955 253,750 129,505 -50% 129,505 0%

Benefits 228,480 128,080 119,805 117,510 67,090 -44% 71,335 6%

Services & Supplies 26,950 65,075 25,280 19,005 50,340 99% 50,340 0%

Capital Outlay 7,450 0 0 820 820 - 820 0%

Internal Service Charges 10,055 3,650 4,270 4,210 4,370 2% 5,240 20%

Expenditure Total $ 765,175 481,285 406,310 395,295 252,125 -38% 257,240 2%

Net Contribution / (Use) $ (666,040) (421,720) (332,310) (334,700) (190,825) (195,940)

Engineering
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Public Works & Community Development Department 
Street Maintenance Division  
FY 2011-12 & FY 2012-13 

 
Mission:  
 
Please refer to the Public Works & Community Development Department budget. 
 
 
Vision: 
 
Please refer to the Public Works & Community Development Department budget. 
 
 
Values: 
 
Please refer to the Public Works & Community Development Department budget. 
 

Division Organizational Chart 
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Division Responsibilities: 
 
The Streets section of the Maintenance Division is responsible for providing safe, clean, and 
accessible streets and alleys for the public.  One staff person is permanently assigned to the sign 
shop covering the repair, replacement, installation, fabrication, and graffiti removal of 
approximately 10,000 city regulatory, warning, advisory, and street name signs.  The remaining 
staff are tasked with the following activities: patch paving including water patches, crack sealing, 
weed abatement/mowing, alley maintenance, pot hole repair, legend painting, botts dot 
maintenance, sidewalk survey, garbage removal on roadways, banner installation, holiday 
decoration placement, special events, miscellaneous street maintenance (downed trees and 
fences), spill cleanups, and catch basin and storm drain cleaning.  Other activities include 
maintenance and operation of traffic signals and streetlights.  Public works maintenance crews 
are key first responders in the early stages of an incident such as threatened or actual domestic 
terrorist attacks, major disasters, flooding, and other emergencies; are responsible for the 
protection and preservation of life, property, evidence, and the environment; and provide 
immediate support services during response and recovery operations. 
 
 
Accomplishments/Milestones FY 2009 – 2011: 
 

 Enhanced the Department’s involvement with the community and in public 
education through neighborhood meetings, open houses, educational displays and 
school safety programs.  

 Patched 37,914.5 square feet of asphalt on citywide street/alley network. 
 Repaired an additional 490 potholes. 
 Removed damaged sidewalks as part of the joint sidewalk program. 
 Repair of an additional 490 potholes. 
 Cleaned 1,253 storm drain inlets. 
 Started implementation of a computerized maintenance management system. 
 Updated field maintenance emergency response plan. 
 Attended Public Works first responder training sessions. 

 
Additional Division Priorities:  
 

 Remove debris from drainage channel crossing Industrial Way. 
 Remove abandoned railroad bridge across Sulphur Springs Creek. 
 Complete scheduled improvements and maintain infrastructure to meet safety and 

other regulatory standards. 
 Maintain an ongoing training program to enhance staff capabilities and assure 

continued staff safety. 
 Conduct ongoing training and periodic reviews/updates to the public works 

emergency response plan and coordinate with the citywide plan 
 Enhance public education and involvement in the implementation of maintenance 

projects and programs 
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Desired Outcomes & Performance Measures: 
 
Desired Outcomes 
 
The desired outcomes for the section performance measures are: 

1. Streets maintained in overall good condition  
2. Well lit streets and safe neighborhoods 
3. Enhanced community appearance and safe neighborhoods  
4. Prompt response to street defects to maintain drivability of streets  
5. Bridges maintained in overall good condition  

  
 

Performance Measures 
 

Measures 
Actual 
2009-10 

Projected 
2010-11 

Proposed 
2011-12 

Proposed 
2012-13 

Pavement 
Condition Index 

63 62 63 64 

Response to 
outages (weeks) 

2 1 1 1 

Response to 
graffiti and 
vandalism 

(hours) 

48 72 72 72 

Potholes filled 
citywide 

(number per 
year) 

247 243 250 250 

Perform bridge  
repairs or 
removal 

1 repair  
(Grant Street 

Bridge) 

0 0 1 removal  
(West Channel 
Road Bridge) 

 
 
Significant Budget Changes: 
 
No significant new budget changes for this division. 
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Maintenance Superintendent (a) 0.50             0.50             0.50             0.50             0.50             
Field Util & Streets Supervisor (b) 0.50             0.50             0.50             0.50             0.50             
Maintenance Worker III 1.00             1.00             1.00             1.00             1.00             
Field Util & Streets Journeyman (c) 4.55             4.55             3.55             3.55             3.55             
Field Util & Streets Apprentice -               -               1.00             1.00             1.00             
Sr Administrative Clerk (d) 0.25             0.25             0.25             0.25             0.25             

Total 6.80             6.80             6.80             6.80             6.80             

(a) Allocated 50% Streets, 25% Water Field, and 25% Wastewater Field.

(b) Allocated 50% Streets and 50% Wastewater Field.
(c)  FY 10-13 includes 3 FTEs funded 100% from Streets and 1 FTE funded 55% from Streets (and 15% Water 
Field and 30% Wastewater Field).

(d) Allocated 25% from each of the following divisions: Streets, Fleet, Water Field, and Wastewater Field.  
 
 

Revised 6/21/11 Section 2 - Page 85 VI.A.153



Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 8705 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 38,620 39,435 2,500 0 0 - 0 -

Expenditures

Salary & Wages $ 407,850 439,220 444,070 463,875 459,360 3% 463,710 1%

Benefits 180,425 206,890 230,000 230,290 249,705 9% 261,615 5%

Services & Supplies 216,890 72,675 81,895 68,465 88,220 8% 92,085 4%

Capital Outlay 50,265 45,840 48,500 41,965 33,750 -30% 34,420 2%

Internal Service Charges 65,230 6,565 34,430 34,130 45,545 32% 55,230 21%

Expenditure Total $ 920,660 771,190 838,895 838,725 876,580 4% 907,060 3%

Net Contribution / (Use) $ (882,040) (731,755) (836,395) (838,725) (876,580) (907,060)

Street Maintenance
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Police Department 
FY 2011-12 & FY 2012-13 

 
Mission: 
        
To work in partnership with the community to enhance the quality of life and preserve 
Benicia's safety. This is accomplished through proactive enforcement, innovative 
strategies and contemporary law enforcement services. 
 
Vision: 
 
Excellence in Policing 
 
Values: 
  

 Integrity 
 Pride 
 Professionalism 
 Honor 
 Respect 

 
 

Organization Chart 
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Department Responsibilities: 
 
The members of the Benicia Police Department work in partnership with the community 
to improve the quality of life of all our citizens and merchants. This is accomplished 
through: the apprehension of criminals; crime prevention; intervention and resolution of 
systematic problems within the community; and involvement with the youth. 
 
The Police Department’s approach to enhancing public safety in the community involves 
focusing on Excellence in Policing, Professionalism and Innovation. Contemporary and 
effective law enforcement services require an inclusive approach, coupled with a high 
level of service delivery leading to strong community connections. The use of technology 
is essential to increase efficiency, and community access.  We commit to collaborating 
with employees, community members, and at a regional level. 
 
Significant Budget Changes: 
 
The Police Department has taken many steps to become more efficient in it’s delivery of 
services to the community.  In total, these actions have achieved a budgetary savings of 
$397,955 (see chart 1) while maintaining or actually increasing service levels.  
 
NOTE: On July 1, 2009 the authorized budget for the department was $8.434M.  Two 
years later, as of June 30, 2011, it is expected that the final expenditures for the FY 
2010/11 police budget will be $151,033 less than the July 1, 2009 allotment. 

Primarily, many of these changes are a result of a strategic reduction in sworn staff.  The 
police department reduced its currently authorized sworn staff of 35.5 to 34 (.5 of a 
police officer position was reduced FY 2010).  This reduction occurred by eliminating the 
Deputy Police Chief position, traffic sergeant position, .5 (half) police officer position, 
and adding an additional patrol lieutenant position.   This reorganization achieves a salary 
and benefits savings of $375,200.   

Specific service and efficiency improvements attained by this reorganization include: 
 
Expanded Traffic Officer Coverage- transfer the eliminated traffic sergeant position to 
an existing officer.  Instead of a separate unit working different hours, each traffic officer 
will be assigned to a patrol team and work within the existing patrol schedule. The end 
result is a traffic officer will be on duty seven days per week. 
      
Two School Resource Officers- the addition of the original traffic officer to the patrol 
division would augment staffing and allow for the retention of two School Resource 
Officers (not 1.5 as previously decided). 
 
Additional sworn staff deployed in the field- the patrol lieutenants will be front line 
uniform watch commanders which will allow supervisors to spend more time in the field 
where they are most needed. 
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Reduces Overtime- patrol lieutenants can cover sergeant absences that would otherwise 
require overtime backfill. 
 
Expands management coverage into the evenings and weekend (times of greatest 
public demand) - one of the patrol lieutenants would be assigned to a shift that included 
evening and weekend hours.  Currently, the patrol lieutenant doesn’t work during the 
scheduled hours of the night patrol shift. 
   
Maintains Management Capacity- A three manager structure under the police chief 
rank is necessary to maintain the capacity needed to undertake new initiatives without 
neglect of routine responsibilities.  
 
Ensures Management Oversight – A three manager structure under the police chief 
rank is needed to ensure the proper oversight in critical areas of operation, risk 
management, and police conduct. 
 
Ensures availability of on-call managers- Three police managers under the rank of 
police chief is required to ensure constant on-call availability.  
 
Additionally, other operational efficiencies were accomplished that have an economic 
impact.  An example of some of these changes are; moving the day-to-day supervision of 
traffic officers and DARE officers to the dayshift supervisor, regional SWAT, regional 
K-9 training, transfer of police IT position from Finance to the PD, dispatchers providing 
customer service in the PD lobby, fleet management, utilization of grant funding, shared 
management analyst, crossing guard analysis, dispatchers assuming additional 
administrative duties, clerical staff covering administrative secretary duties, expanded use 
of volunteers, and implementation of the Benicia Policing Strategy. 
 
Beyond this, $39,860 was cut from various non-salary budget line items.  These cuts are a 
result of a historical realignment and comparison of expenditures.  Once completed, a 
practical baseline was established for each line item.  Then, inflationary and other 
forecasts analyses were applied to produce a realistic budget probability. 
 
Due to state budget issues, it is anticipated that Solano County Sheriff’s Office booking 
fees may increase from an annual amount of around $7,000 to as much as $55,000 or 
more. 
 
The Police Department contracts with Solano County Animal Control to provide shelter 
services to Benicia residents and to house animals picked up by the Department’s Animal 
Control Officer.  Under a county wide funding formula, Benicia generally pays between 
$19,000 and $26,000 a year for these services.  This next fiscal year, upgrades are needed 
to the county facility.  Benicia’s share of this $990,000 upgrade is $13,368, pushing the 
fiscal year 2011/12 animal control bill to just over $40,000.  
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Reorganization 
 

($375,200) 

Operational Savings ($39,860) 
 

  
Uncontrollable Contractual Increases   
Animal Control $17,105 
  

Net Reductions ($397,955) 
  
*Booking Fees $41,000 
Booking Fees are dependent on the VLF, which if continued will result in an 
additional savings of the above amount. 
  
Net Reductions if Booking Fees are not reduced ($356,955) 

Chart 1 
 
The transfer of the police IT Analyst position from Finance to Police results in a salary 
and benefits increase of $119,020 to the Police department budget and corresponding 
decreases to the Finance department budget.  There is no change to general fund as a 
whole with this transfer.  This budget increase is not reflected in Chart 1. 
 
Overtime Reduction 
 
A number of strategies have been utilized to reduce overtime costs, such as utilizing 
patrol officer relief shifts to cover openings along with utilizing dispatch trained 
Community Service Officers for dispatch coverage 
 
In addition to the constant analysis of how overtime is incurred and methods to curtail its 
use, many of the significant cost savings have occurred due to all department employees 
cooperating in adjusting their schedules and working hours to eliminate overtime when 
other employees are on leave or training.  Constant management oversight combined with 
employee cooperation and buy in to reducing this cost has resulted in significant savings 
as demonstrated in Chart 2.  
 
Budget Year OT Costs 
FY 07-08 $490,897 
FY 08-09 $322,213 
FY 09-10 $311,989 
FY 10-11 Projected $265,195 

Chart 2 
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Accomplishments / Milestones  FY 2009 – 2011 
 
Benicia Policing Strategy 
 
In 2009, the Benicia Police Department revised its policing strategy in an effort to 
maintain and lower it’s already low crime rate.  Generally, police officers would respond 
to calls for service, handle them as necessary, and if follow up was needed the case would 
be referred to the department’s Investigations Unit. 
 
Under the new strategy, responding officers and their Sergeant devote more time and 
resources to the initial call and immediate follow up investigation.  This has resulted in 
much quicker apprehension of suspects and resolution to cases that, in the past, may have 
taken a few days for a detective to work on.  In addition, the case load for each detective 
has decreased, allowing them more time to work on the highest priority of cases – such as 
a murder / suicide case, homicide investigation, and armed robbery cases that have 
investigated and solved during the past two years. 
 
During the past two years, the number of reported Part I crimes (those reported 
nationwide to the FBI) have dropped over the previous three year period. 
 
 
Traffic Unit 
 
The police department’s dedicated traffic unit consists of one traffic sergeant and one 
traffic officer in FY 09-11.  In FY 11-13 the unit will consist of two traffic officers and 
they will report to the patrol sergeant.  The traffic unit increases traffic safety and the 
safety of the roadway through proactive enforcement, public education, partnership with 
engineering, and coordinated emergency medical services including the fire department 
and EMS providers. Increased enforcement in identified problem areas around town 
(such as the West K Street area), participating in the Safe Routes to School Program, 
Bicycle Rodeos at schools, and specialized efforts such as DUI checkpoints and “Click It 
or Ticket” seatbelt programs have helped address community traffic issues.  Efforts of 
this unit have paid off with a 7% reduction in reported traffic collisions in 2010 compared 
to 2008. 
 
Building Upgrades 
 
The department continues to address required repairs and maintenance issues within the 
existing police facility.  As such, police department staff has been working with building 
maintenance staff to make improvements to the following areas: prisoner booking area; 
evidence room; front lobby; and building security.  
 
Technology Advances 
 
The police department has continued to make effective technological advances. In 2009, 
the department outfitted it’s entire patrol fleet with in-car cameras that captured both 
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video and audio of officer’s interactions with the community. Public information 
dissemination was enhanced via an agreement with Nixle in which information can be 
posted by department personnel via Nixle.com that immediately is sent to a subscribers 
cell phone via text or personal computer via email.  Citizens can now go on-line and 
purchase their accident reports, saving time for both the citizen and department record 
personnel.   
 
Equipment Upgrades   
 
Utilizing grant funding to spare the use of any budgeted department funds, the 
department purchased a Patrol Command vehicle, a badly needed Animal Control truck, 
personal body cameras for the two traffic officers, and three Gold Star Elite dispatch 
consoles for the department’s Emergency Communication Center.  The dispatch consoles 
will allow for future interoperability between regional police and fire agencies. 
 
Multi Jurisdictional Collaboration 
 
The department currently collaborates with other law enforcement agencies within the 
County by participating in the Solnet/Calmet narcotics task force along with Avoid the 
Ten DUI enforcement and Saturation Patrol programs.  The department’s merger with the 
Vallejo Police Department to form a joint special weapons and tactics team (SWAT) has 
remained beneficial.  In addition, the department’s K-9 Unit changed trainers and now 
trains with the Solano County Sheriff’s Office K-9 Unit as we continue to look for 
opportunities to collaborate and share resources with other agencies.  

Volunteers 

 
The police department has continued to maintain a very active volunteer force.  The 
Police Volunteers provided 1,341 hours of service during the last two years, which 
equates to a symbolic $138,320 value based on the State of California Volunteer Program 
value for hourly rates. 
 
Volunteers provide an invaluable service to the police department and community by 
handling the following responsibilities: 
 

 Patrol-Residential Vacation House Checks, Daily DA office delivery/pick up 
documents, traffic control during special events and emergency incidents, parking 
enforcement, traffic surveys, sting operations, DUI check points 

 Family Resource Center- Literacy Day Care, ATOD Counseling 
 Chaplains-assistance on death notification, critical incident, high school student 

mentors 
 Clerical/Data entry/Front Desk Counter 

 
In 2009, the department re-established it’s Police Explorer / Cadet program for volunteers 
15 to 20 years of age who have an interest in pursuing a career in law enforcement.  This 
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is an outstanding program to develop members of our community into possible future 
department employees.  
 
 
City Wide Strategic Plan Action Items 
 
Strategic Issue #1: Protecting Community Health and Safety 
 Strategy #2: Maintain adequate staffing for public safety and a strong EMS 

program 
 Action 2(b): Maintain current public safety staffing levels 
 
 
Desired Outcomes and Performance Measures 
 

Actual Projected Proposed Proposed
National Survey Measure & Ranking 2009-10 2010-11 2011-12 2012-13
1) Maintain overall quality rating:
Citizen Survey response of "Excellent" or "Good"

2) Maintain percent of resident who feel safe:
Citizen Survey response to violent crime of "very" or 
"somewhat safe"

Other Division Performance Measures
Maintain a low crime rate:
Total Part 1 Offenses

Reduce Traffic Collisions:
Total number of traffic collisions

9-1-1 Call Answer Times:
Percentage of calls answered within 5 seconds

Priority 1 / Priority 2 Response Times
Average time from Dispatch to Arrival in minutes:seconds

N/A

94% N/A >90% N/A

90% N/A >85%

526 <526 <550 <550

245 <245 <245 <245

99% >95% >95% >95%

< 3:00 < 3:00 < 3:00 < 3:00

 
 
Notes: 

1. Part 1 offenses are defined by the Uniform Crime Reporting (UCR) program of 
the Federal Bureau of Investigations (FBI).  Part 1 offense classifications include 
eight serious crimes by nature and/or volume and were selected because they are 
the crimes most likely to be reported and most likely to occur with sufficient 
frequency to provide an adequate basis for comparison.  Crime stats are reported 
on a calendar year basis as required by the FBI program.  Actual FY 09-10 data 
represents the number of crimes for calendar year 2010 (January – December). 
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2. Traffic Collisions are reported on a calendar year basis as required by the 
California Office of Traffic Safety.  Actual FY 09-10 data represents the number 
of collisions for calendar year 2010 (January – December). 

 
3. Priority 1 calls generally refer to in-progress calls or life threatening emergencies. 
 

Staffing Summary:  Full Time Employee Equivalent Positions  
 

Actual Actual Actual Proposed Proposed
 Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Police Chief 1.00          1.00          1.00          1.00          1.00          
Deputy Police Chief -            1.00          1.00          -            -            
Police Lieutenant -            2.00          2.00          3.00          3.00          
Police Captain 3.00          -            -            -            -            
Sergeant - Administration 1.00          1.00          1.00          1.00          1.00          
Sergeant - Investigations 1.00          1.00          1.00          1.00          1.00          
Sergeant - Patrol 4.00          4.00          4.00          4.00          4.00          
Sergeant - Traffic -            1.00          1.00          -            -            
Police Detective 3.00          2.00          2.00          2.00          2.00          
Police Patrol Officer 17.00        18.00        18.00        16.00        16.00        
Police School Resource Officer 2.00          2.00          2.00          2.00          2.00          
Police Traffic Officer -            1.00          1.00          2.00          2.00          
Police Youth Services Officer 1.00          1.00          1.00          1.00          1.00          
SOLNET Officer 1.00          1.00          1.00          1.00          1.00          
SB823 Police Officer 1.00          -            -            -            -            
Administrative Secretary 1.00          1.00          1.00          1.00          1.00          
Management Analyst 1.00          1.00          1.00          1.00          1.00          
IT Analyst -            -            -            1.00          1.00          
Dispatch Supervisor 1.00          1.00          1.00          1.00          1.00          
Public Safety Dispatcher 9.00          9.00          9.00          9.00          9.00          
Animal Control Officer 1.00          1.00          1.00          1.00          1.00          
Community Service Officer 2.00          2.00          2.00          2.00          2.00          
Police Records Clerk 1.00          1.00          1.00          1.00          1.00          
Volunteer Coordinator- Police Officer 1.00          -            -            -            -            
Family Counselor 1.00          -            -            -            -            

Total 53.00        52.00        52.00        51.00        51.00        

Part Time Staff (FTE equivalents ) -           1.50          1.50          1.00          1.00          
FRC Coordinator (FTE equivalents)* 1.00          1.00          1.00          1.00          1.00           
 
* FRC Coordinator (Family Resource Center) positions are 100% grant funded. 
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 5205 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 413,775 421,190 419,750 384,500 391,860 -7% 396,090 1%

Expenditures

Salary & Wages $ 5,104,920 5,364,120 5,178,105 5,072,160 5,234,315 1% 5,245,155 0%

Benefits 2,363,795 2,607,210 2,475,185 2,510,520 2,657,680 7% 2,741,045 3%

Services & Supplies 485,645 469,210 497,095 467,480 532,240 7% 532,670 0%

Capital Outlay 36,100 43,345 21,400 21,710 31,150 46% 32,000 3%

Internal Service Charges 273,950 142,220 215,725 211,605 296,270 37% 322,955 9%

Expenditure Total $ 8,264,410 8,626,105 8,387,510 8,283,475 8,751,655 4% 8,873,825 1%

Net Contribution / (Use) $ (7,850,635) (8,204,915) (7,967,760) (7,898,975) (8,359,795) (8,477,735)

Police

Revenue and Expenditure History
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Fire Department  
FY 2011-2012 & FY 2012-2013 

 
 
 
Mission: 
 
Through prevention, innovation, and community leadership, the Benicia Fire Department 
is committed to protecting the lives, property, and environment of our citizens and 
visitors.  We affirm to safely perform our duties with honor, integrity, courage and 
compassion. 
 
 
Vision: 
 
Through teamwork and collaboration, the members of the Benicia Fire Department are 
committed to serving our community with excellence.   We strive to proactively identify 
service delivery needs and adapt accordingly to exceed our industries standards.  We 
recognize the importance of training in our quest to be ready to respond at a moments 
notice when disaster strikes.  We cherish the respect we hold in the community and are 
committed to maintain that trust.   
 
 
Guiding Principles: 
 

 Treat each other with courtesy and respect  
o Treat others the way you want to be treated 
o Be Nice 

 Foster and protect the outstanding reputation of the Fire Department 
o Be Responsible 

 Base all decisions and actions on the following: 
o First – What is best for the community 
o Second – What is best for the City of Benicia and the Fire Department 
o Third – What is best for the members 
o Be Accountable 

 Relationships take precedent over conflicting perspectives 
o Value Relationships 
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Organizational Chart 
 

 
Note: The total day-to-day emergency response staffing depicted in this organizational chart is based on 

eight (8) people per day.  Engine companies are staffed with three people (Captain, Engineer, and 
Paramedic Firefighter).  The Truck/Rescue Company is cross-staffed with two (2) people 
(Engineer, and Paramedic Firefighter or Firefighter).  An on-call duty officer provides incident 
command/support for significant incidents. 
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Department Responsibilities: 
 
The Fire Chief, assisted by the Administrative Secretary, is responsible for planning and 
forecasting, record keeping, professional standards, hiring processes, and budgeting.  
Although there is some overlap of responsibilities, the Fire Department is divided into 
three major functional areas: 
 

Emergency Operations – Supervised by the Operations Division Chief  
Training, Emergency Medical Services (E.M.S.) – Supervised by the 
Training/E.M.S. Interim Division Chief 
Fire Prevention, Disaster Preparedness, and Public Education – Supervised 
by the Fire Marshal 
 

 
The following describes responsibilities, significant budget changes, accomplishments 
and milestones, strategic plan priorities, and performance measures for each functional 
area: 
 
RESPONSIBILITES 
 
Emergency Operations: 
 
Reduce the loss of life, property and environmental damage, and the effects of injuries 
and illness through the delivery of exceptional service. 
 
The Emergency Operations Division is responsible for the day-to-day responses to 
emergency and non-emergency incidents.  These incidents include, but are not limited to, 
structure and vehicle fires, wildland/urban interface or intermix fires, medical 
emergencies, hazardous materials response and mitigation, technical rescues, 
transportation/waterway emergencies, refinery/industrial emergencies, and general calls 
for public assistance. 
 
Training/E.M.S.: 
 
Provide appropriate training to prepare members for the delivery of excellent service to 
our community.  Provide proper management and oversight of the emergency medical 
services program.  
 
The Training/E.M.S. Division is responsible for managing all department training and 
oversight of the emergency medical services program.  We pride ourselves on meeting or 
exceeding local, State, and Federal training standards.  Training responsibilities include, 
but are not limited to, providing or coordinating new recruit and probationary training, 
providing or coordinating continuing education for Emergency Medical Technicians and 
Paramedics, providing or coordinating monthly proficiency training, performing testing 
and evaluation, conducting drills and exercises, providing or coordinating specialty 
training, and coordinating training with outside agencies.  E.M.S. program oversight 
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includes our participation in and monitoring of the Solano County Emergency Medical 
Services Public Private Partnership, manages contracts for the Medical Director and 
Quality Assurance Coordinator, and E.M.S. record keeping. 
 
Fire Prevention / Disaster Preparedness / Public Education / Code Enforcement: 
 
Reduce the loss of life, property and environmental damage, and the effects of injuries 
and illness through effective prevention and public education programs 
 
Responsibilities include code compliance, fire cause determination, fire and life safety 
education, plan review, and disaster preparedness.  Examples of duties include preparing 
department and community members to manage disaster incidents by providing well-
trained staff to assess and evaluate the situation, facilitate communications, and plan 
response from an operationally efficient emergency operations center. Provide accurate 
information to the Council and to the residents of Benicia and surrounding areas. 
Coordinate the acquisition of needed resources and work closely with the county and 
other cities for more effective overall response. The program is managed by the Fire 
Department for the benefit of the City as a whole. 
 
In addition, the Community Preservation Officer assigned to the Fire Department, 
supports the majority of the departments in the City working with weed abatement, 
trash/garbage abatement, complaints, investigations, fence issues, retainer walls, graffiti, 
storm water incidents, illegal fireworks, vacant homes, and inspections at the weekly 
Farmer’s Market and similar events that are held in the downtown area(s). 
 
 
Significant Budget Changes 
 
 
Emergency Operations: 
 

1. Maintain three vacant firefighter/paramedic positions.  This has resulted in a 
continued annual net savings of approximately $175,000 after paying for an 
increase in overtime to maintain daily staffing levels. 

 
2. Renewed the Public Private Partnership contractual agreement between the City 

of Benicia and Medic Ambulance.  This agreement provides an additional 
$170,000 per year for first response paramedic services being provided by the 
Benicia Fire Department.  This in an increase of $30,000 per year since the 
inception of the program. 

 
3. Expenditures have been reduced by obtaining selected disposable emergency 

medical supplies from Medic Ambulance as part of the Public Private Partnership 
agreement. 
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Training: 
 

1. With the reduction of the training overtime budget in the prior year, we have had 
a reduction in the amount of outside training opportunities for Fire Department 
members.  However, all mandated training has been continued. 

 
2. All mandated outside training, such as for the Solano County Inter Agency 

Hazardous Materials Team, and continuing EMS education training will continue 
to be funded.  

 
Prevention: 
 

1. As the plan check budget was reduced by 25%, plan checks are now down in-
house. An outside consultant is only used on significant projects. 

 
2. As the public education budget was reduced by 25%, we are limited on public 

educational materials. 
 
Disaster Preparedness: 
 

1. The Citywide Emergency Operations training budget was reduced by 
approximately 25%.  The remaining budget allows us to fund some training 
exercises, but will not support expansion of programs or technology in the 
emergency operations center.  

 
2. The Benicia Emergency Response Team (B.E.R.T) budget has been reduced by 

approximately 50%.  The prior years budget was increased to fund an Internet 
based B.E.R.T. training program, additional community caches and other 
supplies.  The budget is being reduced back to the level it was before the increase 
was made for the new training program.  This funding amount will maintain the 
program at current levels. 

 
 
Accomplishments/Milestones Fiscal Years 2009-2011 
 
Emergency Operations: 
 

1. Implemented a plan to replace the Aerial Ladder with a newer model.  Provisions 
have been made to accept delivery of a used Aerial Ladder, which is much newer 
than the existing unit.  This was needed due to the expense and unreliability of the 
current unit. 

2. Revised the role of the Fire Department’s Phoenix Volunteer Group. 
3. Implemented a Reserve Firefighter program. 
4. Updated the Emergency Operations Center audio visual equipment. 
5. Purchased new laptop computers for Emergency Operations Center. 
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6. Reclassified three Firefighter Paramedics as Fire Engineers to improve 
operational effectiveness. 

 
 
Training: 
 

1. Implemented a new electronic training management program (Target Safety).  
This program has streamlined training activities, particularly in the area of testing 
and measurement.  In addition to scheduling, it provides online documentation 
and statistical analysis features. 

2. Continued Internet based Benicia Emergency Response Team (B.E.R.T.) training 
program.  This program allows maximum flexibility for students who have a 
difficult time attending courses in a rigid classroom schedule. 

3. Continued Technical Rescue training for all fire personnel in the areas of vehicle 
extrication, high and low angle rope rescue, and confined space rescue. 

4. Continued wildland training for all fire personnel for compliance with the 310-1 
California Incident Command and Certification System Standard.  This training 
encompasses specific awareness, technical, and incident command level training 
for each position (firefighter, engineer, and captain). 

5. Continued training in all disciplines (fire, emergency medical services, hazardous 
materials, prevention, and technical rescue).  This training is required to meet 
State and Federal standards for continued firefighter proficiency.  

6. Continued citywide disaster response and training sessions in accordance with 
Federally mandated requirements. 

7. Continued large-scale emergency operations center exercises in conjunction with 
outside agencies. 

8. Completed certified water rescue training for all fire personnel. 
9. Completed off-road train-the-trainer program for three people.  This program will 

be utilized to formalize our off-road capability for wildland firefighting. 
 
Administration: 
 

1. Conducted a promotional process for firefighter/engineer.  Six engineers were 
promoted over the past two years. 

2. Due to the retirement of a Division Chief, conducted a recruitment process for a 
new Division Chief utilizing a third-party company.  A testing and evaluation 
process followed the recruitment process.  A new Division Chief was hired in 
June 2010. 

3. Completed the replacement of the fire communications equipment in preparation 
for the 2011/2012 mandated narrow banding frequency requirement. 

4. Continued the development and implementation of a structured labor/management 
process.  This process has strengthened the relationship between labor and 
management, and has provided the framework for future growth and professional 
development. 
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5. Completed a reorganization of the fire department.  The reorganization has not 
been fully implemented, as changes are being implemented Citywide on a 
continued basis. 

6. Implemented a new electronic staffing program (TeleStaff).  This program cut 
over 80% of the administrative time needed to perform staffing functions and 
related documentation.  The next phase of this program will be to implement an 
electronic timecard module. 

7. Implemented a new electronic Pre-Hospital Care Report program.  This program 
streamlined the emergency medical reporting documentation process, and 
provided a better mechanism for quality assurance and accountability. 

8. Completed the remodel of the Station 12 dormitories.  Bathroom and kitchen 
facilities will be updated prior to the end of the fiscal year. 

9. Completed Community Alert and Notification System upgrades.  These upgrades 
were implemented to automate the system for more efficient use during an 
emergency activation. 

 
Prevention: 
 

1. Developed and implemented the Safe Surrender program. 
2. Established new Vegetation Management Contract. 
3. Adopted new City of Benicia Fire and Life Safety Code (BMC 8.28) 
4. Established new Police/Fire Chaplin program. 
5. Improved Fire Code permit billing process. 
6. Continued development of company fire inspections and permit program. 

 
Disaster Preparedness: 
 

1. Conducted two BERT academy classes, #23 and #24 
2. Conducted a Citywide drill including BERT, MRC, BARC, VIPS, BFD and Red 

Cross. 
3. Conducted one tabletop exercise utilizing the EOC. 
4. Purchased a storage container for emergency disaster and training supplies. 
5. Completed several functional drills to exercise the amateur radio services system. 

 
Public Education: 
 

1. Provided continued updated information on the City of Benicia Community Alert 
and Notifications System. 

2. Working with Valero to continue public education components. 
 
 
 

Revised 6/21/11 Section 2 - Page 102VI.A.170



Citywide Strategic Plan Action Items 
Strategic Issue #1: Protecting Community Health and Safety 

 Strategy #1: Provide modern and functional public safety facilities 
 Action 1(b): Construct Fire Station 12 dormitory 

 
Strategic Issue #1: Protecting Community Health and Safety 

 Strategy #2: Maintain adequate staffing for public safety and a strong EMS 
program 
 Action 2(b): Maintain current public safety staffing levels 

 
Strategic Issue #1: Protecting Community Health and Safety 

 Strategy #3: Provide a high state of preparedness for disaster/emergencies 
 Action 3(a): Educate our citizens on the Community Alert 

Notification System and conduct EOC trainings 
Action 3(b): Establish a community real-time air monitoring 
system to alert the City and affected community of significant 
air quality issues 

 
Desired Outcomes and Performance Measures: 

Actual Projected Proposed Proposed
National Survey M easure & Ranking 2009-10 2010-11 2011-12 2012-13

N/A

Other Division Performance M easures
Administration and Prevention

Inspect 90% of all State mandated inspections annually. 50% 75% 100% 100%
Inspect 50% of all businesses in the City annually. 48% 51% 90% 90%

Emergency Operations
Arrive on scene to 95% of all emergency medical calls for 

service within 7 mintues from the time the station is alerted.
95% 96% 95% 95%

Arrive on scene to 90% of all first alarm structure fires with two 
engines, one rescue/truck and a duty chief within nine minutes 

from the time of dispatch.  This measure is for Benicia Fire 
Department resources and does not include automatic or mutual 

aid.

100% 100% 90% 90%

Training and Disaster Preparedness 
Conduct at least two emergency operation center tabletop 

exercises each year. 1 1 2 2

Conduct at least four exercises or events each year with the 
Benicia Emergency Response Team members. 2 2 4 4
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Fire Chief 1.00             1.00             1.00             1.00             1.00             
Deputy Fire Chief-Operations 1.00             1.00             -               -               -               
Division Fire Chief 2.00             2.00             2.00             2.00             2.00             
Fire Marshal -               -               1.00             1.00             1.00             
Assistant Fire Marshal 1.00             1.00             -               -               -               
Admin Captain - Training 1.00             -               -               -               -               
Fire Captain 6.00             6.00             6.00             6.00             6.00             
Firefighter/Engineer 6.00             6.00             9.00             9.00             9.00             
Paramedic/Firefighter 15.00           15.00           12.00           12.00           12.00           
Firefighter 3.00             3.00             3.00             3.00             3.00             
Management Analyst -               -               1.00             1.00             1.00             
Administrative Secretary 1.00             1.00             1.00             1.00             1.00             
Comm. Preservation Officer 1.00             1.00             1.00             1.00             1.00             

Sub-total 38.00           37.00           37.00           37.00           37.00           

*Frozen Positions  (3.00)            (3.00)            (4.00)            (4.00)            (4.00)            

Total 35.00           34.00           33.00           33.00           33.00           

* In FY 2010-11, frozen positions include 2 Firefighters and 1 Paramedic/Firefighter and 1 
  Management Analyst.  In FY11-13, it is projected to include the same positions.
  The Management Analyst position is currently being shared 50/50 with the Police Department.  
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 6205 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 500,430 274,345 290,000 308,860 260,000 -10% 260,000 0%

Expenditures

Salary & Wages $ 4,393,710 4,325,035 4,093,250 4,079,270 4,146,880 1% 4,165,700 0%

Benefits 1,806,975 1,855,795 1,870,475 1,892,090 2,051,060 10% 2,135,560 4%

Services & Supplies 405,170 387,800 421,330 414,270 439,810 4% 439,810 0%

Capital Outlay 60,615 67,360 86,260 85,100 82,260 -5% 82,260 0%

Internal Service Charges 346,830 210,805 328,870 325,540 436,845 33% 469,750 8%

Expenditure Total $ 7,013,300 6,846,795 6,800,185 6,796,270 7,156,855 5% 7,293,080 2%

Net Contribution / (Use) $ (6,512,870) (6,572,450) (6,510,185) (6,487,410) (6,896,855) (7,033,080)

Fire
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Parks and Community Services Department 
FY 2011-12 & FY 2012-13 

 
Mission:  
 
To provide recreational experiences that promote health and wellness, foster human 
development and increase cultural unity. 
 
Vision: 
  
To improve the quality of life for all by offering a variety of recreational experiences,  
provide quality facilities and services, protect natural and historic areas, and develop  
educational opportunities throughout the City. 
 
Values:  

 We believe in honesty and integrity. 
 We believe in teamwork and collaboration with our community 

partners. 
 A culture of enjoyment, fun and celebration. 
 Quality and continuous progress in all our efforts. 

 
Organization Chart 

 

Administration Building Maintenance Community Services Parks

Director of Parks and Community Services

 
 
 
Department Responsibilities: 
 
The Parks and Community Services Department operates a variety of programs and 
services for the residents of Benicia.  The Department currently maintains and operates 
211 developed park and landscaped acres, plus one 577-acre regional park, 35 city-owned 
buildings, 1 City-owned cemetery, 1 swimming pool facility, and 1 community center.  
The Department has responsibility for over 68 open space access areas and maintenance 
of 5 landscape and lighting district. 
 
 
Significant Budget Changes 
 
See Division Narratives 
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Adopted Adopted
Department Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

010-9405   Administration 4.00             5.00             5.00             3.50             3.50             
010-9205   Building Maintenance 9.50             8.50             8.50             9.50             9.50             
010-9305   Community Services 5.50             5.00             5.00             5.00             5.00             
010-9505   Parks 9.00             8.50             8.50             7.50             7.50             
010-9050   Community Center 1.00             1.00             1.00             1.00             1.00             
010-9054   BUSD Fields 3.56             3.56             3.56             2.56             2.56             
052-9052   Residential L & L 2.70             2.70             2.70             2.41             2.41             
056-9056   Fleetside L & L 1.13             0.56             0.56             0.76             0.76             
071-9071   Columbus Parkway L & L 0.05             0.05             0.05             0.10             0.10             
072-9072   East 2nd L & L 0.13             0.13             0.13             0.13             0.13             
073-9073   Goodyear L & L -               -               -               0.04             0.04             

     Sub-total 36.57           35.00           35.00           32.50           32.50           

* Frozen positions -               (2.00)            (2.00)            (3.00)            (3.00)            

TOTAL 36.57           33.00           33.00           29.50           29.50           

* Frozen Positions  -  Building Division - 1 Maintenance Worker III;  BUSD Fields - 1 Maintenance Worker III;
   Community Center - 1 Custodian.  
 
 
 

Expenditure Summary 
 

Actual Actual Amended Proposed Proposed
Division 2008-09 2009-10 2010-11 2011-12 2012-13

010-9405   Administration 531,130$       735,145$       728,655$       487,245$       492,455$       
010-9205   Building Maintenance 1,136,975      913,285         948,690         1,043,395      1,068,360      
010-9305   Community Services 1,844,480      1,670,710      1,653,185      1,674,560      1,687,790      
010-9505   Parks 1,233,140      1,152,565      1,215,090      1,183,470      1,214,575      
010-9050   Community Center 157,930         140,050         143,000         267,870         267,870         
010-9054   BUSD Fields 244,695         264,165         293,530         210,695         213,230         
052-9052   Residential L & L 322,435         336,895         357,925         335,185         338,455         
056-9056   Fleetside L & L 128,355         58,270           142,335         114,730         115,970         
071-9071   Columbus Pkwy L & L 6,620             7,420             26,735           26,580           26,755           
072-9072   East 2nd L & L 36,710           24,720           38,545           33,390           33,605           
073-9073   Goodyear L & L 920                3,005             23,560           7,135             7,200             

     TOTAL 5,643,390$    5,306,230$    5,571,250$    5,384,255$    5,466,265$     
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Parks and Community Services Department  
Administration Division 

FY 2011-12 & FY 2012-13 
 
 

Mission:  
 
The Administration Division seeks to improve the quality of life of the Benicia 
community by providing exceptional programs, services and facilities at a good value to 
our residents and customers and preserve our city’s natural and historic resources. 
 
Vision:   
 
Continue to improve customer service and the public image of the Department. 

 
 

Organization Chart 
 

 

 Management Analyst

Admin. Secretary Account Clerk

Part-time

Director

 
 
 

Accomplishments/Milestones FY 2009-11: 
 

 Construction of Benicia Community Center 
 Tree City USA-3 years 
 National recognition for arboriculture for comprehensive arboriculture 

program. 
 Negotiated with telecommunications companies for future cell phone tower 

leases. 
 Adopted re-use study for COQ 
 Initiated RFP for COQ 
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Strategic Issue #5: Maintain and Enhance a High Quality of Life 
 Strategy #2: Implement the Downtown Master Plan 
 Action 2(a): Pursue planning grant for Downtown Waterfront 

Park 
 
 
Strategic Issues:  

 

 Evaluate fees for programs and services. 

 Build on the citywide emergency management plan and prepare parks and 
facilities for citywide emergencies. 

 Update the Parks, Trails and Open Space Master Plan. 

 Replace existing playground equipment located Jack London Park. 

 Repair asphalt road at City Cemetery and several parks throughout the 
park system.  

 Interior and landscape improvements at the Commanding Officer’s 
Quarter’s. (Phase II)  

 
 
Performance Measures: 
 

 
 

Significant Budget Changes: 
 
50% of the Management Analyst position has been reallocated to the Economic 
Development Division of the City Manager’s Office. 
 

 
 
 

Citywide Strategic Plan Action Items: 

Measure Actual 
2010-11 

Target 
2011-12 

Target 
2012-13 

Percentage of customers 
accessing the online 
registration 

2% 5% 10% 
 

 
Number of volunteer hours 2,800 2,900 2,900 
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Parks & Comm Svc Director 1.00                  1.00                  1.00                  1.00                  1.00                  
Asst P&CS Director -                   1.00                  1.00                  -                   -                   
Administrative Secretary 1.00                  1.00                  1.00                  1.00                  1.00                  
Sr Account Clerk 1.00                  1.00                  1.00                  1.00                  1.00                  
Management Analyst II 1.00                  1.00                  1.00                  0.50                  0.50                  

Total 4.00                  5.00                  5.00                  3.50                  3.50                  
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 9405 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 0 0 0 0 0 - 0 -

Expenditures

Salary & Wages $ 373,695 519,150 501,855 501,855 324,790 -35% 325,115 0%

Benefits 139,610 203,685 212,045 212,045 148,805 -30% 153,395 3%

Services & Supplies 13,420 8,310 9,985 9,065 9,140 -8% 9,140 0%

Capital Outlay 700 430 500 500 500 0% 500 0%

Internal Service Charges 3,705 3,570 4,270 4,280 4,010 -6% 4,305 7%

Expenditure Total $ 531,130 735,145 728,655 727,745 487,245 -33% 492,455 1%

Net Contribution / (Use) $ (531,130) (735,145) (728,655) (727,745) (487,245) (492,455)

Parks & Community Services Administration

Revenue and Expenditure History
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Parks and Community Services Department 
Building Maintenance 

FY 2011-12 & FY 2012-13 
 
 

Mission:  
 
The Building Maintenance Division is responsible for managing the maintenance of 35 
city-owned facilities, 1 swimming pool facility, and 1 Community Center.  The Division 
performs a wide range of building and equipment repairs, emergency facility calls, 
preventative maintenance, and building alterations.  The Division also manages the work 
of private vendors who provide specialized maintenance and construction services.  
Custodial services are provided to ensure a safe and clean environment for users. 
 
Vision: 
 
To provide safe and well-maintained facilities for public use to enrich the recreational 
experience of patrons.  

 
 

Organization Chart 
 

 

Maintenance Worker I

Journeyman

Maintenance Worker III

Supervisor
Building Maintenance

Superintendent
Parks and Building Maintenance

 
 
Accomplishments/Milestones FY 2009-11: 
 

 Purchased and installed donor pavers at the X-Park. 
 Completed renovation of the Police Department’s shower area. 
 Installed new restroom at Jack London Park. 
 Installed flagpole on corner of First Street and Military Ave. for Tree City 

USA flags. 
 Completed James Lemos Swim Center roof repair and ADA upgrades. 
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 Replaced 110 lineal feet of sidewalk in front of the James Lemos Swim 
Center. 

 Painted the exterior of the Clock Tower windows. 
 
 

Strategic Issue #5: Maintain and Enhance a High Quality of Life 
 Strategy #4: Preserve City owned historic structures 
 Action 4(b): Improve and restore City-owned historic 

structures 
 
 
Strategic Issues 
 

 Repair asphalt road at City Cemetery.  

 Enhance existing facilities by upgrading and renovating the exterior and 
interior of buildings. 

 Expand green management practices to reduce carbon footprint.                                  
 
 
Performance Measures 

 
 
Significant Budget Changes 
 

 Reduced James Lemos Swim Center operation from 10 months to 8 months. 
 One additional Building Maintenance Worker III position frozen for a total of 

two. 
 
 

Citywide Strategic Plan Action Items: 

Measure Actual 
2010-11 

Target 
2011-12 

Target 
2012-13 

Overall satisfaction with 
facilities or centers (City of 
Benicia, National Citizen 
Survey) 

79% 82% 83% 

Compliance with 
maintenance standards (as 
determined by an inspection 
completed quarterly for a 
representative sample of 
buildings and parks 

N/A Develop 
guidelines for 
the program 

 

Average time to respond and 
address a building or parks 
issue 

24 hours 24 hours 24 hours 
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Staffing Summary:  Full Time Employee Equivalent Positions 

 
Actual Actual Actual Proposed Proposed

Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Maint Worker III 3.00           2.00           2.00           2.00           2.00           
Asst Parks & Comm Svcs Director 0.50           -             -             -             -             
Maintenance Custodian 3.00           3.00           3.00           3.00           3.00           
Parks & Comm Svcs Superintendent 1.00           0.50           0.50           0.50           0.50           
Parks & Bldg Maint Supervisor -             1.00           1.00           1.00           1.00           
Parks Landscape & Bldg Maint Journeyman 2.00           2.00           2.00           3.00           3.00           

Sub-total 9.50           8.50           8.50           9.50           9.50           

* Frozen Position -             (1.00)          (1.00)          (2.00)          (2.00)          

Total 9.50           7.50           7.50           7.50           7.50           

*Frozen Postion - 2 Maintenance Worker III.
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 9205 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 105 5,300 0 1,230 0 - 0 -

Expenditures

Salary & Wages $ 529,955 411,080 405,540 399,475 456,510 13% 458,150 0%

Benefits 260,425 210,150 221,150 220,820 268,555 21% 279,760 4%

Services & Supplies 326,495 286,125 309,045 294,390 299,810 -3% 309,810 3%

Capital Outlay 0 0 0 0 0 - 0 -

Internal Service Charges 20,100 5,930 12,955 12,875 18,520 43% 20,640 11%

Expenditure Total $ 1,136,975 913,285 948,690 927,560 1,043,395 10% 1,068,360 2%

Net Contribution / (Use) $ (1,136,870) (907,985) (948,690) (926,330) (1,043,395) (1,068,360)

Building Maintenance

Revenue and Expenditure History
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Parks and Community Services Department 
Community Services 

FY 2011-12 & FY 2012-13 
 
 

Mission:  
 
The Community Services Division is responsible for providing a wide variety of 
recreational programs, events, and services to a broad spectrum of individuals and 
community groups.  Programs range from instructional classes, youth and adult sports, 
after-school program, camps, preschool, facility rentals, and special events.  The Division 
is also responsible for the quarterly recreation brochure and the scheduling of City sports 
fields. 
 
The Division’s programs and events reach individuals of all ages and walks of life.  The 
Division is continually pursuing ways to meet the community’s needs and improve the 
quality of our programs. 
 
 
Vision: 
Provide healthy and enriching programs and encourage an active lifestyle by offering a 
variety of recreational experiences. 

 
 

Organization Chart 
 

 

Part-time 

Recreation Coordinator 

Recreation Supervisor 

Part-time 

Recreation Coordinator 

Recreation Supervisor 

Superintendent, PCS 

 
 
 

Accomplishments/Milestones FY 2009-11: 
 

 Implemented a monthly senior luncheon program. 
 Expanded Senior Health and Wellness programs. 
 Continued to implement a marketing campaign to promote the values of Parks 

and Recreation. 
 Expanded programs and classes to meet the communities interests and needs. 
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Strategic Issues:  
 

 Actively pursue opportunities with the School District to provide facilities 
on campus for after-school and summer programs. 

 Develop and implement opportunities for additional senior programming. 

 Continue arts learning by offering classes, camps and incorporating art 
into after-school and summer camps. 

 Operate a new community center. 

 
 
Performance Measures 

 
 
 

 
    

Significant Budget Changes 
 

 Reduced operating supply account. 
 

 
 
 
 
 
 
 
 
 
 

Measure Actual 
2010-11 

Target 
2011-12 

Target 
2012-13 

Number of participants 
registered in recreation 
classes and programs 

10,645 11,000 11,200 

Customer satisfaction with 
recreational opportunities 
(City of Benicia, National 
Citizen Survey) 

84% 85% 86% 

Participated in recreation 
program or activity (City of 
Benicia, National Citizen 
Survey) 

58% 61% 62% 
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Recreation Supervisor 2.00           2.00           2.00           2.00           2.00           
Asst Parks & Comm Svcs Director 0.50           -             -             -             -             
Parks & Comm Svcs Superintendent 1.00           1.00           1.00           1.00           1.00           
Recreation Coordinator 2.00           2.00           2.00           2.00           2.00           

Total 5.50           5.00           5.00           5.00           5.00            
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 9305 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 982,810 971,325 998,030 998,030 1,008,230 1% 1,008,230 0%

Expenditures

Salary & Wages $ 1,201,025 1,110,020 1,073,180 1,070,450 1,079,100 1% 1,083,125 0%

Benefits 205,840 180,115 178,050 178,015 183,960 3% 191,240 4%

Services & Supplies 420,745 372,430 376,685 378,050 378,300 0% 378,300 0%

Capital Outlay 0 0 0 0 0 - 0 -

Internal Service Charges 16,870 8,145 25,270 24,810 33,200 31% 35,125 6%

Expenditure Total $ 1,844,480 1,670,710 1,653,185 1,651,325 1,674,560 1% 1,687,790 1%

Net Contribution / (Use) $ (861,670) (699,385) (655,155) (653,295) (666,330) (679,560)

Community Services

Revenue and Expenditure History
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Parks and Community Services Department 
Parks and Cemetery Division 

FY 2011-12 & FY 2012-13 
 
 

Mission:  
 
The Park and Cemetery Division is responsible for providing safe landscape and park 
facilities to meet the needs of the diverse user groups within the community.  The 
Division upgrades and maintains approximately 211 developed acres of park and 
landscape areas including the City Cemetery and 5 Lighting and Landscape Districts, a 
577-acre regional park and 68 open space access areas.   
 
Vision: 
 
Provide safe and well-maintained athletic facilities, play areas, picnic areas, and 
playground structures. 

 
 

Organization Chart 
 

 

Maintenance Worker I 

Journeyman 

Maintenance Worker III 

Supervisor 

Parks 

Superintendent 
Parks and Building Maintenance 

 
 
Accomplishments/Milestones FY 2009-11: 
 

 Continued our efforts to eliminate hazards and liability issues in parks. 
 Replaced the playground structure at Channing Circle Park and Arneson 

Park. 
 Continued the IPM program to minimize chemical usage in the park 

system. 
 Continued the annual tree maintenance program. 
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 Prepared for activation of the Evapotranspiration Irrigation Controller 
System at Jack London Park, Benicia Community Center, Waters End and 
Skillman Park. 

Strategic Issues:  

 Repair and replace playground structures and park equipment as 
necessary. 

 Actively pursue opportunities to fund projects within park sites.  

 Complete implementation of satellite watering system.  

 
Performance Measures    

  
 
 
Significant Budget Changes 
 

 Reduced contract services account  
 Adjusted utilities to actual (adjustment due to evapotranspiration irrigation 

control system) 
 Reduced staff due to layoff 

 

Measure Actual 
2010-11 

Target 
2011-12 

Target 
2012-13 

Overall satisfaction with 
parks (City of Benicia, 
National Citizen Survey) 

97% 98% 98% 

Average time to respond and 
address a building or parks 
issue 

24 hours 24 hours 24 hours 

Estimated total training 
hours on environmentally 
sensitive practices (e.g., 
water, IPM, LEED, energy 
conservation) 

60 65 70 

Cubic yards of mulch 
delivered (assist with water 
conservation and weed 
control) 

200 250 275 

Number of park sites with 
the evapotranspiration 
controller irrigation system 
(satellite irrigation) 

2 3 5 
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Parks & Bldg Maint Supervisor 1.00           1.00           1.00           1.00           1.00           
Parks Landscape & Bldg Maint Journeyman 5.00           5.00           5.00           5.00           5.00           
Maintenance Worker III 1.00           1.00           1.00           -             -             
Irrigation Specialist 1.00           1.00           1.00           1.00           1.00           
Parks & Comm Svcs Superintendent 1.00           0.50           0.50           0.50           0.50           

Total 9.00           8.50           8.50           7.50           7.50           
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 9505 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 15,925 134,280 3,640 10,660 4,960 36% 4,960 0%

Expenditures

Salary & Wages $ 546,475 559,950 530,225 529,025 508,310 -4% 510,250 0%

Benefits 237,005 242,980 248,650 248,630 252,840 2% 263,810 4%

Services & Supplies 395,285 341,220 404,490 365,645 380,645 -6% 390,645 3%

Capital Outlay 0 0 0 0 0 - 0 -

Internal Service Charges 54,375 8,415 31,725 31,715 41,675 31% 49,870 20%

Expenditure Total $ 1,233,140 1,152,565 1,215,090 1,175,015 1,183,470 -3% 1,214,575 3%

Net Contribution / (Use) $ (1,217,215) (1,018,285) (1,211,450) (1,164,355) (1,178,510) (1,209,615)

Parks & Cemetery
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Parks and Community Services Department 
BUSD Fields 

FY 2011-12 & FY 2012-13 
 
 

Mission:  
 
Maintenance of the turf play areas at Benicia High School and Benicia Middle School.  
This includes turf maintenance, irrigation maintenance and repair, and pest management. 
 
 
Vision: 
Provide safe and well-maintained turf areas. 

 
 

Organization Chart 
 

(Same as Parks) 
 

Accomplishments/Milestones FY 2009-11: 
  
 Continued the rehabilitation of all turf areas. 
 Continued to maintain safe and playable turf areas. 

 
 
Strategic Issues:  
 

 Installation of irrigation and drainage on lower JV baseball field at Benicia High 
School. 

 Repair outfield turf on field 1 and field 2 at Benicia Middle School. 
 Replace infield mix on field 1 and field 2 at Benicia Middle School. 

 
 
Significant Budget Changes 
 

 Reduced field maintenance from four (4) sites to two (2) sites (eliminated Robert 
Semple and Joe Henderson school) 

 Reduction of operating supplies account. 
 Reduction of contract services account. 
 Adjusted utilities to actual. 
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Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Maintenance Worker III 1.06           1.06           1.06           1.06           1.06           
Parks Landscape & Bldg Maint Worker 2.50           1.00           1.00           -             -             
Parks Landscape & Bldg Maint Journeyman -             1.50           1.50           1.50           1.50           

Sub-total 3.56           3.56           3.56           2.56           2.56           

*Frozen Position -             (1.00)          (1.00)          (1.00)          (1.00)          

Total 3.56           2.56           2.56           1.56           1.56           

*Frozen Position - Maintenance Worker III.
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 9054 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 0 0 0 0 20,000 - 20,000 0%

Expenditures

Salary & Wages $ 105,260 124,105 140,965 140,965 109,870 -22% 109,870 0%

Benefits 64,880 80,260 87,585 87,680 58,845 -33% 61,380 4%

Services & Supplies 72,600 57,380 61,940 52,300 39,300 -37% 39,300 0%

Capital Outlay 0 0 0 0 0 - 0 -

Internal Service Charges 1,955 2,420 3,040 2,590 2,680 -12% 2,680 0%

Expenditure Total $ 244,695 264,165 293,530 283,535 210,695 -28% 213,230 1%

Net Contribution / (Use) $ (244,695) (264,165) (293,530) (283,535) (190,695) (193,230)

BUSD Fields Maintenance

Revenue and Expenditure History
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Parks and Community Services Department 
Benicia Community Center 
FY 2011-12 & FY 2012-13 

 
 

Mission:  
 
The community center will allow for the improvement and growth of current programs as 
well as the development of new classes and services.  
 
 
Vision: 
 
The Community Center will be more than a building for classes or meetings, rather it will 
be a destination for experiences. 
 

 
 

Organization Chart 
 

(See Community Services Organization Chart) 
 
 

Accomplishments/Milestones FY 2009-11: 
 

 Completed construction of the Benicia Community Center 
 Began process to LEED certification for the Center. 
 Received funding for solar panels in the parking lot. 

 
Citywide Strategic Plan Action Items: 
 
Strategic Issue #2: Protecting and Enhancing the Environment 

 Strategy #3: Pursue and adopt sustainable practices 
 Action 3(a): Pursue LEED certification for Community 

Center 
Strategic Issue #5: Maintain and Enhance a High Quality of Life 
 Strategy #1: Provide community activity centers 
 Action 1(a): Complete design of Community Center 

Action 1(b): Complete construction of Community Center  
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Strategic Issues:  
 

 Open and operate Community Center. 
 Develop and implement programs, classes and services that meet the 

needs of the community.  
 Complete LEED Certification of Building. 

 
 

 

Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Maintenance Custodian 1.00             1.00             1.00             1.00             1.00             

Sub-total 1.00             1.00             1.00             1.00             1.00             

*Frozen Position (1.00)            (1.00)            (1.00)            (1.00)            (1.00)            

Total -               -               -               -               -                
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 9050 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 0 0 0 0 77,700 - 77,700 0%

Expenditures

Salary & Wages $ 0 0 0 0 45,000 - 45,000 0%

Benefits 0 0 0 0 1,240 - 1,240 0%

Services & Supplies 157,930 140,050 143,000 143,000 220,500 54% 220,500 0%

Internal Service Charges 0 0 0 0 1,130 - 1,130 0%

Expenditure Total $ 157,930 140,050 143,000 143,000 267,870 87% 267,870 0%

Net Contribution / (Use) $ (157,930) (140,050) (143,000) (143,000) (190,170) (190,170)

Benicia Community Center

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 3132 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 192,935 0 0 0 0 - 0 -

Expenditures

Services & Supplies 579,525 653,190 677,650 686,145 811,235 20% 831,965 3%

Expenditure Total $ 579,525 653,190 677,650 686,145 811,235 20% 831,965 3%

Net Contribution / (Use) $ (386,590) (653,190) (677,650) (686,145) (811,235) (831,965)

Insurance Programs

The Insurance Program Division is responsible for reporting the general liability costs of the City.  The City is self-insured for up to $25,000 per 
occurance and has excess coverage through the ABAG Public Liability Assurance Plan for up to $5 million per claim.  The cost associated with 
Workers' Compensation have been transferred to the Workers' Compensation Internal Service Fund.

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed

Acct Fund 010 Division 2405 2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %
(1) (2) (2/1) (3) (3/2)

Revenues
7011 Property Tax-Secured       $ 12,423,905 11,525,105 11,236,830 11,252,830 11,894,850 6% 12,148,410 2%
7011 Unitary Tax 191,640 215,760 225,480 225,480 225,460 0% 225,460 0%
7011 Mills Act Agreements (35,680) (32,850) (32,850) (32,850) (32,850) 0% (32,850) 0%
7011 Valero Appeal Reimbursement (582,880) (348,740) 0 0 0 - 0 -
7011 Property Tax-Secured to Marina Fund (16,000) (16,000) (16,000) (16,000) (16,000) (16,000)
7012 Property Tax-Unsecured 472,730 679,250 616,465 616,355 370,570 -40% 377,980 2%
7012 Property Tax-Unsecured to Marina Fund (48,000) (49,000) (50,000) (50,000) (48,000) -4% (48,000) 0%
7013 Prior Year Tax (78,295) 1,140 0 (73,960) 0 - 0 -
7014 Homeowners Exemption 127,680 136,450 137,145 137,145 136,325 -1% 139,050 2%
7015 Payment In Lieu of Tax (PILOT) 0 0 63,375 63,375 32,360 -49% 32,360 0%
7017 Supplemental Property Tax 15,670 (1,450) 74,395 74,395 99,690 34% 124,615 25%
7018 Valero Property Tax Agreement 582,880 358,405 0 0 0 - 0 -
7121 Sales and Use Tax 5,140,500 4,249,620 3,965,000 3,965,000 4,146,975 5% 4,263,295 3%
7122   Sales Tax Triple Flip Offset 1,608,435 1,516,780 1,617,310 1,617,310 1,243,025 -23% 1,188,725 -4%
7135 Utility Users Tax - P G & E 1,091,540 1,096,975 1,103,200 1,103,200 1,204,825 9% 1,228,920 2%
7136 Utility Users Tax - C.T.V. 193,925 197,630 205,120 201,000 205,120 0% 209,225 2%
7137 Utility Users Tax - Communications 798,035 796,625 800,000 775,000 808,000 1% 816,080 1%
7138 Utility Users Tax - Valero 2,329,930 2,847,355 2,932,125 2,932,125 3,038,255 4% 3,038,255 0%
7207 Franchise Fee - Allied Waste 140,000 145,000 300,000 300,000 410,000 37% 470,475 15%
7208 Franchise Fee - P G & E 1,353,240 778,730 868,250 868,190 929,515 7% 996,230 7%
7209 Franchise Fee - Cable TV 350,220 361,085 378,000 360,000 363,600 -4% 367,240 1%
7210 Franchise Fee - Kinder Morgan 8,050 8,055 7,980 8,130 8,000 0% 8,000 0%
7211 Transient Lodging Tax 233,640 228,230 274,000 279,225 255,000 -7% 267,750 5%
7213 Business License Tax 441,605 444,365 462,000 462,000 462,000 0% 462,000 0%
7214 Real Prop. Transfer Tax 72,225 101,965 80,000 80,000 90,000 13% 100,000 11%
7411 Investment Earnings 491,505 181,865 251,000 257,000 220,000 -12% 200,000 -9%
7455 Rents & Concessions 106,655 107,640 438,000 438,000 250,000 -43% 250,000 0%
7502 State Vehicle License Fees (VLF) 65,225 82,140 150,000 100,000 110,000 -27% 120,000 9%
7502 VLF Swap 1,994,335 1,869,575 1,814,620 1,814,620 1,738,410 -4% 1,773,180 2%
7507 Mandated Cost Reimbursement 2,415 8,395 16,000 10,000 16,000 0% 16,000 0%
7696 Admin. Fee Assess. Districts 12,800 16,270 12,470 12,555 12,395 -1% 12,395 0%
7710 Refunds and Rebates 8,485 38,210 8,500 8,500 5,000 -41% 5,000 0%
7940 Miscellaneous Revenue 8,200 9,350 2,000 2,200 2,000 0% 2,000 0%
7999 Transfer In - Intermodal Transportation 17,535 0 0 0 0 - 0 -
7999 Transfer In - Water Fund 48,250 48,250 48,250 48,250 55,735 16% 56,295 1%
7999 Transfer In - Wastewater Fund 32,165 32,165 32,165 32,165 37,080 15% 37,450 1%

Allocate Designated Reserves 0 0 43,375 43,375 0 -100% 0 -

Revenue Total $ 29,602,565 27,634,345 28,064,205 27,914,615 28,273,340 1% 28,839,540 2%

Non-Departmental Division

The Non-Department Division is used to account for revenus and expenditures that are not linked to a single departments 
activities.  The revenues section collects the majority of all General Fund revenues, including Property Tax, Sales Tax, Utility 
Users Tax and Franchise Fees.  The expenditures section records many of the expenses that are shared between departments, 
such as office supplies, telephone supplies, and consultants used on citywide projects.
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Actual Actual Amended Estimated Proposed Proposed

Fund 010 Division 2405 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 29,602,565 27,634,345 28,064,205 27,914,615 28,273,340 1% 28,839,540 2%

Expenditures

Salary & Wages $ 112,085 83,275 90,000 165,000 (1,378,610) -1632% (1,724,815) 25%

Services & Supplies 1,126,960 1,142,635 1,196,535 1,158,940 1,229,705 3% 1,244,240 1%

Capital Outlay 13,335 0 25,500 25,500 25,000 -2% 25,000 0%

Internal Service Charges 274,960 317,555 424,020 419,220 443,165 5% 526,405 19%

Debt Service 281,120 0 0 0 0 - 0 -

Interfund Transfers Out 540,210 585,505 795,065 748,155 735,785 -7% 742,485 1%

Expenditure Total $ 2,348,670 2,128,970 2,531,120 2,516,815 1,055,045 -58% 813,315 -23%

Transfers To/From Balance Sheet (113,810) (114,310) 0 0 0 0

Net Contribution / (Use) $ 27,367,705 25,619,685 25,533,085 25,397,800 27,218,295 28,026,225

Non-Departmental Division
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 011 All Divisions 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

2405 7121 Valero VIP Construction Sales Tax 0 530,000 400,000 400,000 0 0
2405 7226 Nationwide Settlement 20,670 0 0 0 0 0
2405 7428 Advance from WW Connection 1,627,010 0 0 0 0 0
2405 7413 Investment Earnings from Advance 10,000         8,155           0 0 0 0
2405 7710 Refunds and Rebates 0 260,000 249,410 249,410       0 0
4105 7616 Plan Processing Fee 40,290 52,330 10,000 10,000 0 0
3105 7549 ABAG Accounting Grant 0 0 50,000 50,000         0 0
2405 7999 Transfer In - Facility Maintenance ISF 0 100,000       0 0 0 0

Allocate Designated Reserves 0 245,230 245,230 0 0

Revenue Total $ 1,697,970 950,485 954,640 954,640 0 0

Expenditures

1205 8225 County Election Costs-3 Ballots 0 33,250 0 0 92,410 0
2405 8100 Citizen Surveys & Other Research 20,395 0 20,000 20,000 0 0
2405 8100 Reimbursable Abatement Costs 0 26,720 0 0 0 0
2405 8100 Compensation Survey 0 0 0 0 50,000 0
2405 8100 Contract Negotiations 0 13,325 108,960 108,960 0 0
2405 8100 Recruitment Contract 0 35,200 19,300 19,305 0 0
2405 8100 National Citizen Survey 0 0 17,650 17,650 0 0
2405 8100 ABAG Accounting Grant 0 0 50,000 50,000 0 0
2505 8260 Legal Fees & Settlements 170,000 100,000 50,000 50,000 0 0
2605 8256 Tourism Carry-Over 8,760 0 0 0 0 0
6105 8541 BERT Expenses - Setup (ABAG $4k) 22,000 0 0 0 0 0

Services & Supplies $ 221,155 208,495 265,910 265,915 142,410 0

2405 9051 Valero Property Tax Principal Payment 1,625,735 0 0 0 0 0
2405 9052 Valero Property Tax Interest Payment 1,275 0 0 0 0 0
2405 9999 B Transfer Out-Transit Fund CARB 0 (50,000) (50,000) (50,000) 0 0
2405 9999 Transfer Out-Storm Drain Street Sweeping 49,035 0 0 0 0 0
4105 9182 Arsenal Master Plan EIR 35,295 11,905 9,950 9,950 0 0
4105 9183 Historic Plan Update 10,145 685 0 0 0 0
4105 8108 Intermodal Facilitator Services 0 0 7,500 7,500 0 0
9305 9184 Online Class Registration Software 8,170 0 4,170 0 0 0
2605 9187 Business Loans & Grants 7,410 22,180 0 0 0 0
4105 9200 Housing Element Update (Legal Req) 48,765 9,990 8,845 8,845 0 0
8705 9999 Corp Yard Repairs (See ISF) 10,000 0 0 0 0 0
3305 9186 Software - Agenda/MS Windows 0 64,370 75,635 9,600 66,035 0
3305 9189 Server Virtualization/Disaster Prep 0 0 0 0 35,000 35,000
2605 8411 BIP Tech Study 0 4,200 30,800 30,800 0 0
2605 8252 Enhanced Main Street 0 18,470 19,000 19,000 0 0
2605 8256 Enhanced Tourism 0 95,000 115,000 115,000 0 0
2305 8940 Enhanced Museum 0 30,000 15,000 15,000 0 0
2405 9999 Enhanced Human Services 0 19,305 19,305 19,305 0 0
2405 9999 Enhanced Arts Grants 0 4,205 0 0 0 0
2405 8328 Enhanced CAC 0 15,000 15,000 15,000 0 0

Capital Outlay $ 1,795,830 245,310 270,205 200,000 101,035 35,000

Capital Projects and Non-Recurring Items

6/15/2011 at 3:18 PMRevised 6/21/11 Section 2 - Page 133 VI.A.201



Actual Actual Amended Estimated Proposed Proposed
Acct Fund 011 All Divisions 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Capital Projects and Non-Recurring Items

2405 9999 Audio/Visual/Comm. Upgrades 0 0 6,400 6,400
2605 9188 City Gateway/Wayfinding Improvements 5,325 0 0 0 0 0
9205 9177 Camel Barn Repairs 15,370 0 0 0 0 0
9205 9999 Transfer Out-Mills Improve Phase I 0 0 610,000 610,000 0 0
9205 9999 Trnsfr Out-Park Ded Commandants Reside 1,825,145 0 0 0 0 0
2405 9041 B Advance to Community Center Const 0 0 2,000,000 2,000,000 0 0
2405 9022 Interest - Wasetwater Connection 0 13,730 55,230 49,410 35,910 23,885
2405 9023 B Principal - Wastewater Connection 0 246,270 204,770 0 0 627,815

Capital Projects - Other $ 1,845,840 260,000 2,876,400 2,665,810 35,910 651,700

8705 9758 East 5th Street Smart Growth 84,620 0 0 0 0 0
Capital Projects - Streets $ 84,620 0 0 0 0 0

Expenditure Total $ 3,947,445 713,805 3,412,515 3,131,725 279,355 686,700

Transfers to Balance Sheet 0 (196,270) 0 0 (1,000,000) (1,000,000)

Net Contribution / (Use) $ (2,249,475) 432,950 (2,457,875) (2,177,085) (279,355) (686,700)

6/15/2011 at 3:18 PMRevised 6/21/11 Section 2 - Page 134VI.A.202



Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Community Development Block Grants 25,295 76,665 418,900 18,000 18,000 -96% 17,400 -3%
Community Services Programs 56,485 64,050 35,175 60,855 33,445 -5% 33,425 0%
Fire Special Revenue Funds 8,950 17,345 21,720 15,220 5,000 -77% 7,785 56%
Gas Tax Funds 723,550 724,640 753,980 748,885 768,705 2% 774,000 1%
Human Services Fund 313,510 276,590 178,860 172,575 174,500 -2% 174,500 -
Arts and Culture Commission Fund 0 0 80,375 80,375 60,540 -25% 60,540 0%
Landscaping & Lighting Districts 577,245 435,475 432,960 432,560 431,450 0% 430,920 0%
Library Special Revenue Funds 1,116,560 1,114,805 1,047,235 1,050,780 779,815 -26% 739,405 -5%
Southern Pacific Depot 4,320 4,265 13,100 3,085 2,000 -85% 2,000 0%
Police Special Revenue Funds 540,850 412,635 531,655 482,005 641,525 21% 449,340 -30%
Tourtelot Mitigation 22,100 13,855 5,000 5,000 5,020 0% 4,340 -
Climate Plan Grant 27,790 10,000 0 0 0 - 0 -
BCDC Grant 98,115 242,425 0 0 0 - 0 -
Valero GNSC Settlement 3,880 1,038,515 1,192,500 1,196,820 2,113,705 77% 1,643,000 -22%
Neighborhood Stabilization Program 0 32,245 0 29,880 0 - 0 -
Cable Television Acitvities 44,255 8,035 14,800 24,965 60,420 308% 65,700 9%

Revenue Total $ 3,562,905 4,471,545 4,726,260 4,321,005 5,094,125 8% 4,402,355 -14%

Expenditures

Community Development Block Grants 137,720 0 476,875 0 136,725 -71% 136,725 0%
Community Services Programs 4,280 33,225 153,545 1,000 128,000 -17% 48,000 -63%
Fire Department Grants 12,410 24,145 29,640 22,095 5,000 -83% 7,785 56%
Gas Tax Funds 756,370 1,009,600 1,065,980 463,760 1,028,355 -4% 1,015,190 -1%
Human Services Fund 286,515 276,775 161,765 161,890 170,500 5% 170,500 -
Arts and Culture Commission Fund 0 0 80,375 80,375 60,540 -25% 60,540 0%
Landscaping & Lighting Districts 495,040 430,310 589,100 492,645 517,020 -12% 521,985 1%
Library Grants 1,086,910 1,032,670 1,332,295 1,094,335 1,067,865 -20% 974,065 -9%
Sourthern Pacific Depot 7,120 0 9,550 9,550 22,050 131% 9,550 -57%
Police Department Grants 425,145 581,255 696,175 459,470 774,855 11% 459,315 -41%
Tourtelot Mitigation 4,855 4,700 112,975 220,550 72,870 -35% 5,500 -92%
Climate Plan Grant 31,365 6,425 0 0 0 - 0 -
BCDC Grant 98,115 242,425 0 0 0 - 0 -
Valero GNSC Settlement 3,880 483,530 1,778,260 1,175,065 2,336,145 31% 1,697,300 -27%
Neighborhood Stabilization Program 0 37,345 0 24,780 0 - 0 -
Cable Television Acitvities 94,015 25,740 43,510 43,510 69,300 59% 65,700 -5%

Expenditure Total    $ 3,443,740 4,188,145 6,530,045 4,249,025 6,389,225 -2% 5,172,155 -19%

Combined Surplus/(Deficit) 119,165 283,400 (1,803,785) 71,980 (1,295,100) (769,800)

Fund Balance

Community Development Block Grants 329,315 405,980 348,005 423,980 305,255 -12% 185,930 -39%
Community Services Programs 200,460 231,285 112,915 291,140 196,585 74% 182,010 -7%
Fire Department Grants 15,565 8,765 845 1,890 1,890 124% 1,890 0%
Gas Tax Funds 584,085 299,125 (12,875) 584,250 324,600 - 83,410 -74%
Human Services Fund 140,035 139,850 156,945 150,535 0 -100% 0 -
Arts and Culture Commission Fund 0 0 0 0 0 - 0 -
Landscaping & Lighting Districts 477,015 482,175 326,035 422,090 336,520 3% 245,455 -27%
Library Grants 562,265 644,400 359,340 600,845 312,795 -13% 78,135 -75%
Sourthern Pacific Depot 129,785 134,050 137,600 127,585 107,535 -22% 99,985 -7%
Police Department Grants 361,400 192,780 28,260 215,315 81,985 190% 72,010 -12%
Tourtelot Mitigation 708,405 717,560 609,585 502,010 434,160 -29% 433,000 0%
Climate Plan Grant (3,575) 0 0 0 0 - 0 -
BCDC Grant 0 0 0 0 0 - 0 -
Valero GNSC Settlement 0 554,985 (30,775) 576,740 354,300 - 300,000 -15%
Neighborhood Stabilization Program 0 (5,100) 0 0 0 - 0 -
Cable Television Acitvities 45,130 27,425 (1,285) 8,880 0 -100% 0 -

Total Fund Balance $ 3,549,885 3,833,280 2,034,595 3,905,260 2,455,625 21% 1,681,825 -32%

Special Revenue Funds Summary

6/20/2011 at 5:26 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Rehab Program  Fund 024 Division 4124

Revenues

7411 Investment Earnings 10,175 4,970 4,000 3,100 3,100 2,500
7414 Interest on Loan 5,605 19,765 5,500 4,900 4,900 4,900
7418 Loan Repayments 9,515 51,930 9,400 10,000 10,000 10,000
7562 CDBG 0 0 400,000 0 0 0

Revenue Total $ 25,295 76,665 418,900 18,000 18,000 17,400

Expenditures

8421 Housing Rehab Loans 137,720 0 465,150 0 125,000 125,000
8424 General Administration 0 0 11,725 0 11,725 11,725
8425 General Administration Audit 0 0 0 0 0 0

Services & Supplies $ 137,720 0 476,875 0 136,725 136,725

Expenditure Total $ 137,720 0 476,875 0 136,725 136,725

Net Contribution / (Use) $ (112,425) 76,665 (57,975) 18,000 (118,725) (119,325)

Fund Balance $ 329,315 405,980 348,005 423,980 305,255 185,930

Community Development Block Grant **Vallejo Neighborhood Housing**
The housing rehabilitation grant allowed the City to enter into loan agreements with qualified homeowners to rehabilitate their properties.  
When that grant closed the City established a Revolving Loan Fund, which would receive monies when the rehabilitation loans were repaid. 
This Revolving Loan Fund is governed by State and Federal regulations.  It is termed a revolving fund because the City is obligated to 
expend the money in a timely manner for other qualified rehabilitation projects, according to the Reuse Plan approved for the Fund.  In the 
last budget cycle (2007-2009), the City successfully awarded a loan to a low-moderate income household for upgrades to the household's 
property.  Currently there are excess funds available, which prevents the City from obtaining additional CDBG funds for other projects.  In 
the upcoming budget cycle, the City will focus efforts on expanding the types of projects that can be funded by the Revolving Loan Fund.

6/13/2011 at 10:21 AM
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Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Community Services Programs
The Community Services Program Fund consists of a Tree and Cemetery Improvement/Restoration funds.  These funds were created to 
act as the financial repository for all revenues and expenditures relating to the operation and maintenance of trees and the City Cemetery.  
The Tree fund provides funding for contract services for the maintenance of existing trees and future planting of new trees.  Revenues for 
this fund are generated by the Valero VIP, tree fees and tree fines.  The Cemetery Improvement/Restoration fund provides for the 
improvement of road and landscape improvements and the purchase of vaults.  Revenues for this fund are generated by fees associated 
with burials.

Tree Fund 19,820 13,170 6,875 12,250 5,840 5,820
Cemetery Improvement/Restoration 36,665 50,880 28,300 48,605 27,605 27,605
Revenue Total 56,485 64,050 35,175 60,855 33,445 33,425

Tree Fund 4,280 5,825 10,425 1,000 8,000 8,000
Cemetery Improvement/Restoration 0 27,400 143,120 0 120,000 40,000
Expenditure Total 4,280 33,225 153,545 1,000 128,000 48,000

Fund Balance $ 200,460 231,285 112,915 291,140 196,585 182,010

6/13/2011 at 10:28 AM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

Revenue

Beverage Container Recycling 7,325 5,000 7,325 0 0 0
BERT 0 10,230 7,160 7,160 0 0
Cycle 12 Oil Recycling Grant 0 730 0 0 0 0
Cycle 13 Oil Recycling Grant 0 0 0 730 0 0
Cycle 14 Oil Recycling Grant 0 0 7,235 7,235 0 0
Cycle 15 Oil Recycling Grant 0 0 0 0 5,000 0
Cycle 16 Oil Recycling Grant 0 0 0 0 0 7,785
All Other Revenue 1,045 1,385 0 95 0 0
Revenue Total $ 8,950 17,345 21,720 15,220 5,000 7,785

Expenditures

Services & Supplies 0 10,165 7,160 7,225 0 0
Capital Outlay 12,410 13,980 22,480 14,870 5,000 7,785
Expenditure Total    $ 12,410 24,145 29,640 22,095 5,000 7,785

Net Contribution / (Use) $ (3,460) (6,800) (7,920) (6,875) 0 0

Fund Balance $ 15,565 8,765 845 1,890 1,890 1,890

Fire Special Revenue Funds Summary

The fire grants used for recycling and waste removal services are provided through the California Integrated Waste 
Management Board and the California Department of Conservation.  The Grants include:  1. Continue curb-side waste oil 
collection.  2.  Continue every Saturday opening of oil collections facility at Corp Yard.  3. Continue Public Education 
Programs with Valcore at Farmer’s Market and other city events.  4. Continue Agricultural and Boat Waste Oil Collection 
Programs.  5. Increase collections of beverage containers.  6. Increase recycling of beverage containers.

6/13/2011 at 10:30 AM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 017 Division 8705 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 20,695 8,890 5,000 4,000 4,000 4,000
7513 2103 State Gasoline Tax 0 0 0 281,100 311,200 311,000
7514 2105 State Gasoline Tax 152,165 150,660 150,000 151,085 148,080 150,000
7516 2106 State Gasoline Tax 105,250 105,325 103,000 104,435 102,360 103,000
7517 2107 State Gasoline Tax 202,715 200,495 200,000 201,065 197,065 200,000
7518 2107.5 State Gasoline Tax 6,000 6,000 6,000 6,000 6,000 6,000
7519 Traffic Congestion Relief Funding 236,725 253,270 289,980 0 0 0
7940 Misc Revenue 0 0 0 1,200 0 0

Revenue Total $ 723,550 724,640 753,980 748,885 768,705 774,000

Expenditures

8001 Regular Full Time Staff 0 0 12,450 9,910 25,050 26,035
8003 Temporary Part Time Staff 10,675 14,415 51,500 905 0 0
8004 Leave Allowance 0 5 35 35 565 600

Salary & Wages $ 10,675 14,420 63,985 10,850 25,615 26,635

8070 Health Insurance 0 35 3,670 3,215 3,850 4,090
8072 Dental Insurance 0 5 320 280 660 695
8074 Vision Insurance 0 0 50 45 95 95
8076 Life Insurance 0 0 25 25 25 25
8078 Deferred Compensation 0 0 210 160 395 415
8080 PERS Retirement 0 45 3,030 2,435 6,585 7,085
8085 PARS 140 185 670 10 0 0
8086 FICA/Medicare 155 210 930 160 380 390

Benefits $ 295 480 8,905 6,330 11,990 12,795

8100 Contract Services 0 199,920 155,000 160,000 155,000 155,000
8150 Utilities 139,075 136,795 154,980 140,000 60,000 60,000
8740 Street Maintenance 27,985 30,900 65,000 30,000 104,000 104,000
8800 Bridge Maintenance 0 0 0 0 65,000 50,000

Services & Supplies $ 167,060 367,615 374,980 330,000 384,000 369,000

8995 Workers' Comp ISF 75 110 480 80 250 260
Internal Service Charges $ 75 110 480 80 250 260

9706 Curb Ramp Installations 0 0 38,300 10,000 10,000 10,000
9708 Alley Improvement Program 0 0 34,000 0 15,000 15,000
9710 Congestion Mgmt. Authority 18,165 16,480 16,500 16,500 16,500 16,500
9711 Citywide Street Resurfacing Program 78,685 509,165 470,000 40,000 490,000 540,000
9712 Sidewalk Replacement Program 11,910 43,170 38,830 30,000 15,000 15,000
9721 Industrial Way Flood Control 0 0 0 0 50,000 0
9748 Misc. Public Improvements 20,495 58,160 20,000 20,000 10,000 10,000
9999 Interfund Transfer Out - Fund 035 449,010 0 0 0 0 0

Capital Outlay $ 578,265 626,975 617,630 116,500 606,500 606,500

Expenditure Total $ 756,370 1,009,600 1,065,980 463,760 1,028,355 1,015,190

Net Contribution / (Use) $ (32,820) (284,960) (312,000) 285,125 (259,650) (241,190)

Fund Balance $ 584,085 299,125 (12,875) 584,250 324,600 83,410

Gas Tax Street Projects Fund

This fund accounts for gas tax allocations received from the State of California based on population and total miles of streets.  The 
expenditures are restricted to those allowed by California law.

6/13/2011 at 10:35 AM
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Human Services Board  
FY 2011-12 & FY 2012-13 

 
Board Responsibilities: 
 
The City Manager’s Office acts as the liaison to the Human Services Board (“HSB”).   
The following non-profit grant recipients will be monitored by the HSB in FY 2011-12 should 
the City Council accept the grant award recommendations: 
 
 
 
 
 
 
 
 
Highlights and Accomplishments in Fiscal Years 2009-11: 
 

1. The HSB reviewed quarterly reports and made annual site visits for the six Human Services 
grant recipients listed above.  Four of nine board members were appointed due to openings 
during the two-year period.   

 
2. “Requests for Funding” applications that were distributed to all interested groups in 

preparation for the 2011-2013 funding cycle. 
 

3. When the applications were received, the HSB held an additional public forum and allowed 
the non-profits to present their application highlights and answer specific questions posed 
by board members.  The Human Services Forum was well attended by the public and 
members of the non-profit groups. 

 
4. When the public forums were complete, the board members met again and discussed the 

merits of each application.   
 

5. Board members submitted individual Human Services ratings at a regular meeting and 
established a scoring threshold of “70 points” in order to be recommended for funding.  

 
6. The HSB recommended three levels of funding for the Council’s consideration: 1) Same as 

2010-11: 2) 15% less: and 3) 33% less. 
 

7. The HSB submitted an Annual Report to the City Council for 2010 on February 15, 2011, 
which summarized the scope of work and performance of each of the various grantees for 
the year, as well as summarizing outreach and fundraising efforts of the Board. 

 
8. The Board established fundraising and marketing subcommittees that will be focusing on 

developing fundraising efforts and enhancing communications regarding the Human 
Services grantees and the services provided to the community.  

Human Services Grants 
 Benicia Community Action Council 
 Catholic Social Services 
 BUSD Special Friends Program 
 Families in Transition 
 Benicia Community Gardens 
 Children’s Nurturing Project 
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Board Priorities:  
 
The HSB is a high performing and hard-working Board that has built a foundation for its future. 
In the upcoming fiscal period, the HSB has identified fundraising as a top priority.  The Board is 
currently working on various fundraising activities that they plan to initiate in 2011-12 in an 
effort to increase the donations to the Human Services Fund.  Additionally, they will be working 
on enhancing outreach and communication efforts to the community regarding the critical 
services provided by the various Human Services grantees. 
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Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Human Services Grants  Fund 021 Division 3121

Revenues

7810 Donations 20,955 22,450 21,000 22,940 23,000 10% 23,000 0%
7812 City Employee Donations 3,095 1,860 3,800 1,200 1,500 -61% 1,500 0%
7815 Fundraising 0 0 730 730 0 -100% 0 -
7999 Interfund Transfer In-Endowment Fund 15,195 0 0 0 0 - 0 -
7999 Interfund Transfer In-General Fund 169,655 125,000 125,000 125,000 146,000 17% 146,000 0%
7999 Interfund Transfer In-General Fund Non-Rec 0 19,305 19,305 19,305 0 -100% 0 -

Revenue Total $ 208,900 168,615 169,835 169,175 170,500 0% 170,500 0%

Expenditures

8124 Operating Supplies 1,825 865 1,000 1,125 1,000 0% 1,000 0%
8323 Benicia Community Garden 8,000 4,800 4,800 4,800 4,000 -17% 4,000 0%
8326 Catholic Social Services 38,090 14,545 14,545 14,545 17,400 20% 17,400 0%
8327 Child Assault Prevention Project 5,000 5,000 5,000 5,000 4,200 -16% 4,200 0%
8328 Community Action Council 59,735 70,690 70,690 70,690 81,000 15% 81,000 0%
8330 Families in Transition 20,000 30,000 30,000 30,000 33,200 11% 33,200 0%
8332 Reach Out Benicia 0 15,000 0 0 0 0 -
8333 Food Bank 5,000 0 0 0 0 - 0 -
8343 Rainbow Children Visitations Plus 2,500 0 0 0 0 - 0 -
8350 BUSD Programs - Special Friends 35,000 35,000 35,000 35,000 29,700 -15% 29,700 0%

Services & Supplies $ 175,150 175,900 161,035 161,160 170,500 6% 170,500 0%

9160 Fundraising Expenses 0 0 730 730 0 -100% 0 -
Capital Outlay $ 0 0 730 730 0 -100% 0 -

Expenditure Total $ 175,150 175,900 161,765 161,890 170,500 5% 170,500 0%

Net Contribution / (Use) $ 33,750 (7,285) 8,070 7,285 0 0

 Division Fund Balance $ 0 (7,285) 785 0 0 - 0 -

Endowment Fund  Fund 021 Division 3122

Revenues

7411 Endowment - Investment Earnings 4,635 2,760 4,275 2,000 2,000 -53% 2,000 0%
7814 Endowment - Donations 3,805 4,840 4,750 1,400 2,000 -58% 2,000 -

Revenue Total $ 8,440 7,600 9,025 3,400 4,000 -56% 4,000 0%

Expenditures

8124 Operating Supplies 0 500 0 0 0 - 0 -
Services & Supplies $ 0 500 0 0 0 - 0 -

9999 Transfer AWIN Donations + Interest to Ops 15,195 0 0 0 0 - 0 -
Capital Outlay $ 15,195 0 0 0 0 - 0 -

Expenditure Total $ 15,195 500 0 0 0 - 0 -

Net Contribution / (Use) $ (6,755) 7,100 9,025 3,400 4,000 4,000

 Division Fund Balance $ 140,035 147,135 156,160 150,535 154,535 -1% 158,535 3%

Human Services Fund

The Human Service Fund is used to provide a source of grant funding to the non-profit groups providing human services to the citizens of Benicia.  Donations for 
human services are received from citizens, businesses, and City employees, along with direct funding from the City of Benica's General Fund.

6/14/2011 at 5:00 PM
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Benicia Arts & Culture Commission   
FY 2011-12 & FY 2012-13 

 
Board Responsibilities: 
 
The Library’s Director and Volunteer/Outreach Coordinator act as the liaisons to the Benicia 
Arts and Culture Commission (BACC).   
 
The following non-profit grant recipients will be monitored by the BACC in FY 2011-12 and 
2012-13 if the City Council accepts the grant award recommendations: 
 

Arts Grants 
 Arts Benicia 
 Benicia Ballet 
 Benicia Old Town Theater Group 
 Tula Sister City  
 VOENA 

 
Highlights and Accomplishments in Fiscal Years 2009-11: 
 

1. The Benicia Arts and Culture Commission (BACC) was approved by the Benicia City 
Council on April 15, 2009, and the first commissioners were appointed in November. The 
first Commission meeting was held in January 2010, and the commissioners agreed to serve 
for staggered terms of two, three or four year periods.    

 
2. The quarterly reports for the four arts grantees (Arts Benicia, Benicia Community Arts, 

Benicia Old Town Theater Group, and Benicia Performing Arts) were transferred to the 
BACC in March 2010. Following this, the BACC reviewed quarterly reports and made 
annual site visits for these four arts grant recipients.   

 
3. During 2010, the BACC worked on orientation and organization of the Commission, held a 

retreat to consider the mission and purposes of the commission, and studied how other arts 
and culture commissions functioned. The commissioners created committees, developed 
methods whereby they could communicate about their work with local organizations, and 
considered how to implement the charges given to them by the City Council.   

 
4. A Strategic Plan was created to function as the foundation for the BACC’s work. The Plan 

addresses five goals, each of which has specified actions and four of which have 
committees responsible for producing outcomes. The goals are summarized as follows: 

o Goal 1. Assume arts and culture grant making responsibilities. 
o Goal 2. Build relationship and channels of communication with the City of 

Benicia and its stakeholders. 
o Goal 3. Become informed about Benicia’s arts and culture community, and 

promote community knowledge and cohesion regarding Benicia’s arts and 
culture. 

o Goal 4. Identify funding sources and strategies to support the Commission’s 
goals. 
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o Goal 5. Ensure that arts and culture are an integral part of the City’s quality of 
life, identity and economic vitality.  

 
5. A reception and meeting of Benicia’s primary nonprofit arts and culture organizations was 

held in November 2010. Thirty-four individuals were in attendance, with 12 of the 15 
invited organizations present. The purpose of the meeting was to build relationships, show 
appreciation, and explore future services and/or collaborations. 

 
6. Following the process previously established by the Human Services and Arts Board, 

applications were prepared for the 2011-13 funding cycle. After all applications were 
received, the BACC held an open public forum and allowed the arts and culture non-profits 
to present their application highlights and answer specific questions posed by 
Commissioners.  This presentation was well attended by the public and members of the 
non-profit groups. 

 
7. When this public forum was complete, the Commissioners met again and discussed the 

merits of each application.   
 

8. Commissioners submitted individual ratings at a regular meeting and established a scoring 
threshold of “70 points” in order to be recommended for funding. Since a 25% reduction in 
grant funds was already approved by Council in October 2010, the Commission has 
recommended only one level of funding for the City Council’s consideration that uses the 
matrix developed by the Commission and the number of points received by each 
application to determine a percentage of funding.    

 
Commission Priorities:  
 
The BACC is a high performing and hard-working Commission that has built a foundation for its 
future. Their goals for the upcoming fiscal period are: 

 To coordinate with the Human Services Board on best practices in grant making. 
 To provide a grant writing workshop for all Benicia non-profit organizations. 
 To coordinate with Main Street to promote arts and culture organizations and events. 
 To collaborate with the Economic Development Board on its tourism initiative.  
 To tailor the grantee quarterly report forms to better align with the grantee’s scope of 

work. 
 To work on the arts and culture grant application form and process to better serve 

potential future grant applicants.   
 To amend the enacting Arts and Culture Commission ordinance to include coordination 

of fundraising as a power of the Commission with funding to be used for arts and culture 
purposes in the community. 

 
Significant Budget Changes: 
 
When the Commission was established in 2009, in recognition that the Commission would need 
dedicated staff and a supply budget for administrative and program expenses, the Council 
designated $20,000 per year. Shortly thereafter, staff positions were frozen citywide, and in an 
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effort to preserve existing staff, responsibilities for the position were shifted to the library’s 
Outreach/Volunteer coordinator, and the $20,000 allocation was eliminated from the budget.  
  
As noted in the Highlights and Accomplishments section above, as a budget balancing measure, 
the City Council reduced the funding for grantees from $100,375 to $80,375, with an additional 
designated $20,000 reduction for the 2011-13 budget cycle. This is the amount that has been 
used for the allocation recommendations by the Arts and Culture Commission to the City 
Council.  
 
The Commission has indicated a desire to incorporate the power of coordinating fundraising 
activities for arts and culture non-profits in the community. The Commission would like to have 
the ability to raise funds to: 1) supplement grant funds; 2) provide the Commission with some 
operational funds; 3) be used to create an infrastructure for enhanced arts and culture in the 
community.  
 
 
 
 

Revised 6/21/11 Section 3 - Page 11 VI.A.213



Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Arts and Culture Commission  Fund 222 Division 3420

Revenues ** **

7999 Interfund Transfer In-General Fund 96,170 100,375 80,375 80,375 60,540 60,540
Revenue Total $ 96,170 100,375 80,375 80,375 60,540 60,540

Expenditures

8351 Arts Benicia 58,560 65,000 52,050 52,050 37,500 37,500
8352 Benicia Community Arts 17,560 12,700 10,170 10,170 0 0
8353 Benicia Old Town Theater Group 10,550 10,675 8,545 8,545 9,260 9,260
8354 Benicia Performing Arts 9,500 12,000 9,610 9,610 0 0
xxxx VOENA 0 0 0 0 8,280 8,280
xxxx Benicia Ballet 0 0 0 0 3,750 3,750
xxxx Tula Sister City 0 0 0 0 1,750 1,750

Services & Supplies $ 96,170 100,375 80,375 80,375 60,540 60,540

Expenditure Total $ 96,170 100,375 80,375 80,375 60,540 60,540

Net Contribution / (Use) $ 0 0 0 0 0 0

Fund Balance 0 0 0 0 0 0
**Previously recorded in HSF 021-3123

Arts and Culture Commission Fund

6/13/2011 at 10:57 AM
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Parks and Community Services Department 
Lighting and Landscape Districts 

FY 2011-12 & FY 2012-13 
 

 
Mission: 
 
The Parks & Community Services Department is responsible for the landscape 
maintenance of five (5) individual zones, namely: Zone 1- Residential, Zone 2- Fleetside 
Industrial Park, Zone 3- Goodyear Road, Zone 4- East 2nd Street, and Zone 5- Columbus 
Parkway.  Assessments collected account for programmed salary adjustments and 
retirement program costs for employees, increased utility costs, and fluctuations in 
anticipated capital landscape improvements. 
 
Zone 1 is comprised of single-family residential type parcels, mainly a large portion of 
the Southampton area plus the areas known by their subdivision name including Hamann 
Hills, Benicia Terrace, Olive Branch Estates, Harbor View Knolls and Clos Duvall.  Zone 
2 is comprised of two (2) industrial park subdivisions east of I-680 in the eastern portion 
of the City, Fleetside Industrial Park and Drake Industrial Park.  Zone 3 is comprised of 
the General Commercial zone and the Industrial Park zone, the parcels located between 
Goodyear Road and I-680 in the northeasterly corner of the City.  Zone 4 is comprised of 
the General Industrial zone and the other portion of the Industrial Park zone, which also 
included small parcels used for water system distribution and storage purposes.  Zone 5 is 
comprised of both commercial parcels and residential parcels; residential encompassing 
condominiums at the Cambridge Apartments. 
 
 
Vision: 
 
Provide safe and well-maintained public landscaped areas. 

 
 

Accomplishments/Milestones Fiscal Years 2009-11 
 

 Maintained clean, usable public landscaped areas. 
 
 
Strategic Issues 
 

 Continue maintenance and upkeep of all Districts. 
 Address the projected funding shortage in specific Landscape and Lighting 

Districts to insure service levels are not impacted. 
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Staffing Summary:  Full Time Employee Equivalent Positions  
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

052  Citywide Residential L & L
Parks Landscape & Bldg Maint Worker 1.00           1.00           1.00           -             -             
Parks Landscape & Bldg Maint Journeyman 1.00           1.00           1.00           1.96           1.96           
Maintenance Worker III 0.70           0.70           0.70           0.45           0.45           

Total 2.70           2.70           2.70           2.41           2.41           

056  Fleetside L & L
Parks Landscape & Bldg Maint Worker 1.00           -             -             -             -             
Parks Landscape & Bldg Maint Journeyman -             0.50           0.50           0.50           0.50           
Maintenance Worker III 0.13           0.06           0.06           0.26           0.26           

Total 1.13           0.56           0.56           0.76           0.76           

071  Columbus Parkway L &L
Maintenance Worker III 0.05           0.05           0.05           0.10           0.10           

Total 0.05           0.05           0.05           0.10           0.10           

072  East 2nd L & L
Maintenance Worker III 0.13           0.13           0.13           0.13           0.13           

Total 0.13           0.13           0.13           0.13           0.13           

073 Goodyear L & L
Parks Landscape & Bldg Maint Journeyman -             -             -             0.04           0.04           

Total -             -             -             0.04           0.04           
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Fleetside Goodyear East 2nd St Columbus Total
Zone 2 Zone 3 Zone 4 Zone 5

Estimated Fund Balance            
as of June 30, 2011 154,035$        40,140 33,690 98,705 326,570
Proposed  Revenue 2011-12 81,515 4,400 28,300 16,800 131,015

Proposed Expenditures 2011-12 114,730 7,135 33,390 26,580 181,835

Estimated Fund Balance            
as of July 1, 2012 120,820$        37,405$          28,600$          88,925$          275,750
Proposed  Revenue 2012-13 81,185 4,375 28,275 16,700 130,535

Proposed Expenditures 2012-13 115,970 7,200 33,605 26,755 183,530

Estimated Fund Balance           
as of June 30, 2013 86,035 34,580 23,270 78,870 222,755

Fleetside Goodyear East 2nd St Columbus Columbus
Zone 2 Zone 3 Zone 4 Zone 5 Zone 5

(Per Acre) (Per Acre) (Per Acre) (Per Acre) (Per Res. Unit)

Fiscal Year 2008-2009 645              108              101              647              40                
Fiscal Year 2009-2010 645              108              101              647              40                
Fiscal Year 2010-2011 645              108              101              647              40                
Net Change 0$                   0                     0                     0                     0                     

Fleetside  -  147.34 Acres @ $645 Per Acre = 95,000

Goodyear Road  -  37.01 Acres @ $108 Per Acre = 4,000

East 2nd Street  - 276.36 Acres @ $101 Per Acre = 28,000

Columbus  - A.) Commerical Portion - 12.80 Acres @  $647 = 8,300
B.) Residential Portion - 188 Condominiums @ $40 = 7,500

Total Levy 142,800
Numbers are rounded for ease of analysis

Landscaping & Lighting District Overviews

Assessment Overview

Zone 2 Through Zone 5
Commercial & Industrial

Funding Overview

6/15/2011 at 2:11 PM
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Landscaping & Lighting District Overviews

2010-11 2011-12 2012-13
Estimated Proposed Proposed

Zone Expenditures Expenditures Expenditures

Residential 338,275$        335,185          338,455          

Commercial 154,370 181,835 183,530

Total 492,645$        517,020$        521,985$        

Zone Levy Levy Levy

Residential 299,885$        299,885          299,885          

Commercial 127,775 127,775 127,775

Total 427,660$        427,660$        427,660$        

Overview - All Zones

6/15/2011 at 2:11 PM
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Zone 1:  Citywide Residential District

Actual Actual Amended Estimated Proposed Proposed
Fund 052 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 303,830 301,780 301,385 300,585 300,435 0% 300,385 0%

Expenditures

Salary & Wages $ 148,330 162,135 157,435 158,350 159,315 1% 159,315 0%

Benefits 67,460 74,955 71,865 72,825 78,445 9% 81,715 4%

Services & Supplies 104,020 96,985 123,735 104,200 92,535 -25% 92,535 0%

Capital Outlay 0 0 2,000 0 1,000 -50% 1,000 0%

Internal Service Charges 2,625 2,820 2,890 2,900 3,890 35% 3,890 0%

Expenditure Total $ 322,435 336,895 357,925 338,275 335,185 -6% 338,455 1%

Net Contribution / (Use) $ (18,605) (35,115) (56,540) (37,690) (34,750) (38,070)

Fund Balance $ 168,315 133,210 76,670 95,520 60,770 -21% 22,700 -63%

Combined Residential Landscaping & Lighting Districts

Revenue and Expenditure History

$270,000

$280,000

$290,000

$300,000

$310,000

$320,000

$330,000

$340,000

$350,000

$360,000

$370,000

Actual 08-09 Actual 09-10 Budget 10-11 Proposed 11-12 Proposed 12-13

-8%

-6%

-4%

-2%

0%

2%

4%

6%

8%

Revenues Expenditures Expenditure % Change

6/15/2011 at 2:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Fund 056 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 220,895 82,775 81,975 81,975 81,515 -1% 81,185 0%

Expenditures

Salary & Wages $ 50,540 23,815 48,040 43,560 50,365 5% 50,365 0%

Benefits 29,200 17,230 26,790 27,030 29,030 8% 30,270 4%

Services & Supplies 47,725 16,680 37,115 27,115 30,115 -19% 30,115 0%

Capital Outlay 0 0 29,530 1,000 4,000 -86% 4,000 0%

Internal Service Charges 890 545 860 790 1,220 42% 1,220 0%

Expenditure Total $ 128,355 58,270 142,335 99,495 114,730 -19% 115,970 1%

Net Contribution / (Use) $ 92,540 24,505 (60,360) (17,520) (33,215) (34,785)

Fund Balance $ 147,050 171,555 111,195 154,035 120,820 9% 86,035 -29%

Combined Commercial & Industrial Landscaping & Lighting Districts

Zone 2:  Fleetside

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed
Fund 073 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 5,195 4,805 4,450 4,500 4,400 -1% 4,375 -1%

Expenditures

Salary & Wages $ 0 0 2,205 2,205 2,245 2% 2,245 0%

Benefits 0 0 1,385 1,385 1,500 8% 1,565 4%

Services & Supplies 920 3,005 6,930 3,330 2,830 -59% 2,830 0%

Capital Outlay 0 0 13,000 0 500 -96% 500 0%

Internal Service Charges 0 0 40 40 60 50% 60 0%

Expenditure Total $ 920 3,005 23,560 6,960 7,135 -70% 7,200 1%

Net Contribution / (Use) $ 4,275 1,800 (19,110) (2,460) (2,735) (2,825)

Fund Balance $ 40,805 42,600 23,490 40,140 37,405 59% 34,580 -8%

Combined Commercial & Industrial Landscaping & Lighting Districts

Zone 3:  Goodyear
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Actual Actual Amended Estimated Proposed Proposed
Fund 072 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 28,955 28,535 28,350 28,350 28,300 0% 28,275 0%

Expenditures

Salary & Wages $ 16,090 8,380 10,025 8,800 9,795 -2% 9,790 0%

Benefits 8,500 4,370 4,695 3,315 5,105 9% 5,325 4%

Services & Supplies 11,830 11,825 20,340 16,760 18,260 -10% 18,260 0%

Capital Outlay 0 0 3,315 0 0 -100% 0 -

Internal Service Charges 290 145 170 150 230 35% 230 0%

Expenditure Total $ 36,710 24,720 38,545 29,025 33,390 -13% 33,605 1%

Net Contribution / (Use) $ (7,755) 3,815 (10,195) (675) (5,090) (5,330)

Fund Balance $ 30,550 34,365 24,170 33,690 28,600 18% 23,270 -19%

Combined Commercial & Industrial Landscaping & Lighting Districts

Zone 4:  East 2nd Street

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed
Fund 071 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 18,370 17,580 16,800 17,150 16,800 -2% 16,700 -1%

Expenditures

Salary & Wages $ 3,215 3,355 8,950 6,735 8,955 33% 8,955 0%

Benefits 1,695 1,745 3,825 3,515 4,115 17% 4,290 4%

Services & Supplies 1,650 2,260 12,310 7,030 12,310 75% 12,310 0%

Capital Outlay 0 0 1,500 1,500 1,000 -33% 1,000 0%

Internal Service Charges 60 60 150 110 200 82% 200 0%

Expenditure Total $ 6,620 7,420 26,735 18,890 26,580 41% 26,755 1%

Net Contribution / (Use) $ 11,750 10,160 (9,935) (1,740) (9,780) (10,055)

Fund Balance $ 90,295 100,445 90,510 98,705 88,925 -10% 78,870 -11%

Combined Commercial & Industrial Landscaping & Lighting Districts

Zone 5:  Columbus
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Measure B  Fund 083

Revenue

Sales Tax Allocation 730,055 706,895 637,000 637,000 600,000 -6% 600,000 0%
Investment Earnings 8,665 5,870 4,000 4,000 3,500 -13% 2,100 -40%
Transfer In 0 85,000 100,000 100,000 15,000 -85% 0 -
Revenue Total $ 738,720 797,765 741,000 741,000 618,500 -17% 602,100 -3%

Expenditures

Salary & Wages 501,455 463,730 466,975 462,680 478,795 3% 478,795 0%
Benefits 206,665 196,930 225,865 227,330 223,520 -1% 232,900 4%
Services & Supplies 29,355 54,300 80,200 53,250 80,200 0% 79,500 -1%
Capital Outlay 0 0 51,320 0 0 -100% 0 -
Internal Service Charges 3,710 3,425 3,360 3,280 4,490 34% 4,490 0%
Expenditure Total    $ 741,185 718,385 827,720 746,540 787,005 -5% 795,685 1%

Net Contribution / (Use) $ (2,465) 79,380 (86,720) (5,540) (168,505) (193,585)

Fund Balance $ 308,230 387,610 300,890 382,070 213,565 -29% 19,980 -91%

Library Programs  Fund 087

Revenue

Donations 61,120 65,155 61,000 61,000 25,000 -59% 55,000 120%
Grants 23,020 17,605 14,000 15,125 25,500 82% 1,500 -94%
Investment Earnings 2,750 2,345 1,010 2,020 1,500 49% 1,500 0%
Revenue Total $ 86,890 85,105 76,010 78,145 52,000 -32% 58,000 12%

Expenditures

Salary & Wages 11,355 10,610 12,825 12,070 12,800 0% 12,800 0%
Benefits 315 285 340 340 350 3% 350 0%
Services & Supplies 59,525 34,425 79,250 52,065 63,000 -21% 62,000 -2%
Capital Outlay 0 0 73,975 10,000 57,500 -22% 0 -
Internal Service Charges 85 80 90 90 130 44% 130 0%
Expenditure Total    $ 71,280 45,400 166,480 74,565 133,780 -20% 75,280 -44%

Net Contribution / (Use) $ 15,610 39,705 (90,470) 3,580 (81,780) (17,280)

Fund Balance $ 80,390 120,095 29,625 123,675 41,895 41% 24,615 -41%

Library Programs Summary

6/13/2011 at 11:44 AM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Library Programs Summary

Interlibrary Program  Fund 088

Revenue

Interlibrary Loans 106,120 84,755 90,000 85,000 0 -100% 0 -
All Other Revenue 3,960 2,185 0 1,200 0 - 0 -
Revenue Total $ 110,080 86,940 90,000 86,200 0 -100% 0 -

Expenditures

Services & Supplies 27,090 0 0 0 0 - 0 -
Capital Outlay 50,000 115,000 185,000 130,000 45,000 -76% 0 -100%
Internal Service Charges 0 0 0 0 0 - 0 -
Expenditure Total    $ 77,085 115,000 185,000 130,000 45,000 -76% 0 -100%

Net Contribution / (Use) $ 32,995 (28,060) (95,000) (43,800) (45,000) 0

Fund Balance $ 118,295 90,235 (4,765) 46,435 1,435 -130% 1,435 0%

Literacy Program  Fund 089

Revenue

Families for Literacy State Grant 30,945 32,810 30,945 31,015 0 -100% 0 -
Families for Literacy Match 72,750 64,185 52,905 52,905 62,905 19% 62,905 0%
All other Revenue 74,475 44,985 54,375 59,155 44,410 -18% 14,400 -68%
Revenue Total $ 178,170 141,980 138,225 143,075 107,315 -22% 77,305 -28%

Expenditures

Salary & Wages 121,320 99,505 101,160 95,195 67,330 -33% 67,330 0%
Benefits 26,630 26,545 27,310 27,620 28,090 3% 29,110 4%
Services & Supplies 31,290 25,555 22,165 18,905 4,000 -82% 4,000 0%
Capital Outlay 785 1,535 1,710 800 0 -100% 0 -
Internal Service Charges 910 745 750 710 660 -12% 660 0%
Expenditure Total    $ 180,935 153,885 153,095 143,230 100,080 -35% 101,100 1%

Net Contribution / (Use) $ (2,765) (11,905) (14,870) (155) 7,235 (23,795)

Fund Balance $ 58,715 46,810 31,940 46,655 53,890 69% 30,095 -44%

6/13/2011 at 11:44 AM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Library Programs Summary

Library Developer Fees  Fund 033

Revenue

Development Fees 2,475 3,015 2,000 2,350 2,000 0% 2,000 0%
Investment Earnings 225 0 0 10 0 - 0 -
Revenue Total $ 2,700 3,015 2,000 2,360 2,000 0% 2,000 0%

Expenditures

Services & Supplies 16,425 0 0 0 2,000 - 2,000 0%
Expenditure Total    $ 16,425 0 0 0 2,000 - 2,000 0%

Net Contribution / (Use) $ (13,725) 3,015 2,000 2,360 0 0

Fund Balance $ (3,365) (350) 1,650 2,010 2,010 22% 2,010 0%

6/13/2011 at 11:44 AM
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Actual Actual Amended Estimated Proposed Proposed
Fund 083 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 738,720 797,765 741,000 741,000 618,500 -17% 602,100 -3%

Expenditures

Salary & Wages $ 501,455 463,730 466,975 462,680 478,795 3% 478,795 0%

Benefits 206,665 196,930 225,865 227,330 223,520 -1% 232,900 4%

Services & Supplies 29,355 54,300 80,200 53,250 80,200 0% 79,500 -1%

Capital Outlay 0 0 51,320 0 0 - 0 -

Internal Service Charges 3,710 3,425 3,360 3,280 4,490 34% 4,490 0%

Expenditure Total $ 741,185 718,385 827,720 746,540 787,005 -5% 795,685 1%

Net Contribution / (Use) $ (2,465) 79,380 (86,720) (5,540) (168,505) (193,585)

Fund Balance $ 308,230 387,610 300,890 382,070 213,565 -29% 19,980 -91%

Measure B

The Measure B Sales Tax fund, approved by the Voters in June 1998, is a 1/8 cent sales tax specifically earmarked for supplementing, continuing 
and expanding library services in Solano County. Funds from this program are used to supplement library operations, including hours of 
operation, children's services, and books, CD and DVD purchases.  The Measure B  Tax Program funds the Youth Services Librarian and 
Administrative Secretary positions.  It also funds part-time Department Aides who support the Circulation function of the Library and allow 
professional staff to fully use their expertise for the benefit of the community.

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed
Fund 087 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 86,890 85,105 76,010 78,145 52,000 -32% 58,000 12%

Expenditures

Salary & Wages $ 11,355 10,610 12,825 12,070 12,800 0% 12,800 0%

Benefits 315 285 340 340 350 3% 350 0%

Services & Supplies 59,525 34,425 79,250 52,065 63,000 -21% 62,000 -2%

Capital Outlay 0 0 73,975 10,000 57,500 -22% 0 -

Internal Service Charges 85 80 90 90 130 44% 130 0%

Expenditure Total $ 71,280 45,400 166,480 74,565 133,780 -20% 75,280 -44%

Net Contribution / (Use) $ 15,610 39,705 (90,470) 3,580 (81,780) (17,280)

Fund Balance $ 80,390 120,095 29,625 123,675 41,895 41% 24,615 -41%

Library Programs

The Library Programs fund includes donations from the Friends of the Benicia Public Library, Valero Early Literacy grant funds, and contributions 
from outside sources, such as charitable gifts. Funds are used to support the Library in various ways depending on the needs of the Library or the 
requests of the donor.
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Actual Actual Amended Estimated Proposed Proposed
Fund 088 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 110,080 86,940 90,000 86,200 0 -100% 0 -

Expenditures

Salary & Wages $ 0 0 0 0 0 - 0 -

Benefits (5) 0 0 0 0 - 0 -

Services & Supplies 27,090 0 0 0 0 - 0 -

Capital Outlay 50,000 115,000 185,000 130,000 45,000 -76% 0 -100%

Internal Service Charges 0 0 0 0 0 - 0 -

Expenditure Total $ 77,085 115,000 185,000 130,000 45,000 -76% 0 -100%

Net Contribution / (Use) $ 32,995 (28,060) (95,000) (43,800) (45,000) 0

Fund Balance $ 118,295 90,235 (4,765) 46,435 1,435 -130% 1,435 0%

Interlibrary Loan Program

The Interlibrary Loan Program is funded by reimbursement from the State of California under the California State Library Transaction Based 
Reimbursement (TBR) Program. This program reimburses libraries for resource sharing through Direct Loans to non-residents and Interlibrary Loans 
to other libraries. This program supplements the materials budget, supports the Literacy program, and funds capital improvements to the library 
building and existing equipment.
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Actual Actual Amended Estimated Proposed Proposed
Fund 089 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 178,170 141,980 138,225 143,075 107,315 -22% 77,305 -28%

Expenditures

Salary & Wages $ 121,320 99,505 101,160 95,195 67,330 -33% 67,330 0%

Benefits 26,630 26,545 27,310 27,620 28,090 3% 29,110 4%

Services & Supplies 31,290 25,555 22,165 18,905 4,000 -82% 4,000 0%

Capital Outlay 785 1,535 1,710 800 0 -100% 0 -

Internal Service Charges 910 745 750 710 660 -12% 660 0%

Expenditure Total $ 180,935 153,885 153,095 143,230 100,080 -35% 101,100 1%

Net Contribution / (Use) $ (2,765) (11,905) (14,870) (155) 7,235 (23,795)

Fund Balance $ 58,715 46,810 31,940 46,655 53,890 69% 30,095 -44%

Literacy Program

The Literacy Program is responsible for family programming to adult learners enrolled in the Adult Literacy, Families for Literacy, and  ESL programs.
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 033 Division 3433 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7220 Development Fees 2,475 3,015 2,000 2,350 2,000 2,000
7411 Investment Earnings 225 0 0 10 0 0

Revenue Total $ 2,700 3,015 2,000 2,360 2,000 2,000

Expenditures

8675 Library Books 16,425 0 0 0 2,000 2,000

Services & Supplies $ 16,425 0 0 0 2,000 2,000

Expenditure Total $ 16,425 0 0 0 2,000 2,000

Net Contribution / (Use) $ (13,725) 3,015 2,000 2,360 0 0

Fund Balance $ (3,365) (350) 1,650 2,010 2,010 2,010

Library Developer Fees

The Library Book Fund was created by the City Council in March of 1992 to help fund the cost of new books for the City’s 
Library.  Construction of each new residential dwelling requires a fee of approximately $232, which is adjusted each year for 
changes in the consumer price index (CPI).

6/13/2011 at 11:44 AM
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Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

SP Depot Interior  Fund 038 Division 8838

Revenues

7411 Investment Earnings 750 475 0 15 0 0
Revenue Total $ 750 475 0 15 0 0

Expenditures

9940 SP Depot Interior 6,990 0 2,050 2,050 2,050 2,050
Capital Outlay $ 6,990 0 2,050 2,050 2,050 2,050

Expenditure Total $ 6,990 0 2,050 2,050 2,050 2,050

Net Contribution / (Use) $ (6,240) 475 (2,050) (2,035) (2,050) (2,050)

SP Depot Maintenance  Fund 038 Division 9205

Revenues

7411 Investment Earnings 3,460 2,070 0 70 0 0
7455 Rents & Concessions 0 995 12,600 3,000 2,000 2,000
7458 Percentage Rents 110 725 500 0 0 0

Revenue Total $ 3,570 3,790 13,100 3,070 2,000 2,000

Expenditures

8134 Maintenance & Repair 130 0 7,500 7,500 20,000 7,500
Services & Supplies $ 130 0 7,500 7,500 20,000 7,500

Expenditure Total $ 130 0 7,500 7,500 20,000 7,500

Net Contribution / (Use) $ 3,440 3,790 5,600 (4,430) (18,000) (5,500)

Total Revenues 4,320 4,265 13,100 3,085 2,000 2,000
Total Expenditures 7,120 0 9,550 9,550 22,050 9,550

Fund Balance $ 129,785 134,050 137,600 127,585 107,535 99,985

Southern Pacific Depot
This fund records renovation and maintenance expenditures to this historic transportation treasure.  Exterior renovation attributed to a 
federal grant in the amount of $300,000 was reported in this fund with the local match funds of $422,670 reported in the General Fund.  
The exterior renovation was completed in fiscal year 2001-2002.  The interior renovation was funded by private donations from citizens 
and businesses of Benicia.  The maintenance costs, such as painting and re-roofing, associated with this facility will be paid from rents 
received for leasing the building and from  investment earnings.

6/15/2011 at 2:49 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

State Funded Grants  Fund 036

Revenue

Grants 105,375 115,670 10,000 117,430 109,000 990% 109,000 0%
All Other Revenue 2,770 1,465 1,010 1,365 0 -100% 0 -
Revenue Total $ 108,145 117,135 11,010 118,795 109,000 890% 109,000 0%

Expenditures

Salary & Wages 37,850 11,995 7,500 14,930 7,000 -7% 7,000 0%
Benefits 16,850 0 0 0 0 - 0 -
Services & Supplies 0 11,190 4,030 0 22,500 458% 11,250 -
Capital Outlay 59,310 70,945 96,770 56,160 186,120 92% 90,750 -51%
Internal Service Charges 0 0 0 0 0 - 0 -
Expenditure Total    $ 114,010 94,130 108,300 71,090 215,620 99% 109,000 -49%

Net Contribution / (Use) $ (5,865) 23,005 (97,290) 47,705 (106,620) 0

Fund Balance $ 99,670 122,675 25,385 170,380 63,760 151% 63,760 0%

County Funded Grants  Fund 039

Revenue

Grants 108,120 145,020 170,995 173,185 149,280 -13% 149,280 0%
All Other Revenue 780 815 300 585 300 0% 300 0%
Revenue Total $ 108,900 145,835 171,295 173,770 149,580 -13% 149,580 0%

Expenditures

Salary & Wages 85,110 126,660 141,850 131,665 120,540 -15% 120,540 0%
Benefits 2,370 3,870 5,235 5,450 10,060 92% 10,060 0%
Services & Supplies 20,580 11,930 17,125 16,385 20,335 19% 20,335 0%
Capital Outlay 0 2,090 0 0 0 - 0 -
Internal Service Charges 175 280 390 310 530 36% 530 0%
Expenditure Total    $ 108,235 144,830 164,600 153,810 151,465 -8% 151,465 0%

Net Contribution / (Use) $ 665 1,005 6,695 19,960 (1,885) (1,885)

Fund Balance $ 15,795 16,800 23,495 36,760 34,875 48% 32,990 -5%

Police Special Revenue Funds Summary

6/13/2011 at 11:47 AM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Police Special Revenue Funds Summary

Restricted Grants  Fund 041

Revenue

Grants 166,100 128,230 321,580 157,255 307,830 -4% 116,010 -62%
All Other Revenue 154,815 19,390 25,770 26,195 74,365 189% 74,000 0%
Revenue Total $ 320,915 147,620 347,350 183,450 382,195 10% 190,010 -50%

Expenditures

Services & Supplies 118,975 139,130 365,130 173,360 351,830 -4% 160,010 -55%
Capital Outlay 81,460 190,320 48,145 51,210 43,440 -10% 30,000 -31%
Expenditure Total    $ 200,435 329,450 413,275 224,570 395,270 -4% 190,010 -52%

Net Contribution / (Use) $ 120,480 (181,830) (65,925) (41,120) (13,075) 0

Fund Balance $ 203,040 21,210 (44,715) (19,910) (32,985) -26% (32,985) 0%

Asset Forfeiture  Fund 028

Revenue

PD Set Aside 300 540 1,500 5,160 750 -50% 750 0%
Investment Earnings 2,590 1,505 500 830 0 -100% 0 -
Revenue Total $ 2,890 2,045 2,000 5,990 750 -63% 750 0%

Expenditures

Services & Supplies 2,465 12,845 10,000 10,000 12,500 25% 8,840 -29%
Expenditure Total    $ 2,465 12,845 10,000 10,000 12,500 25% 8,840 -29%

Net Contribution / (Use) $ 425 (10,800) (8,000) (4,010) (11,750) (8,090)

Fund Balance $ 42,895 32,095 24,095 28,085 16,335 -32% 8,245 -50%
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Actual Actual Amended Estimated Proposed Proposed
Fund 036 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 108,145 117,135 11,010 118,795 109,000 890% 109,000 0%

Expenditures

Salary & Wages $ 37,850 11,995 7,500 14,930 7,000 -7% 7,000 0%

Benefits 16,850 0 0 0 0 - 0 -

Capital Outlay 59,310 70,945 96,770 56,160 186,120 92% 90,750 -51%

Internal Service Charges 0 0 0 0 0 - 0 -

Expenditure Total $ 114,010 82,940 104,270 71,090 193,120 85% 97,750 -49%

Net Contribution / (Use) $ (5,865) 34,195 (93,260) 47,705 (84,120) 11,250

Fund Balance $ 99,670 122,675 25,385 170,380 63,760 151% 63,760 0%

State Funded Law Enforcement Programs

State Funded Law Enforcement Grants include, the Supplemental Law Enforcement Services Fund, High Technology Grant, Vest Program, and 
Click it or Ticket.
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Actual Actual Amended Estimated Proposed Proposed
Fund 039 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13
SolNet / Family Resource Center (1) (2) (2/1) (3) (3/2)

Revenue Total     $ 108,900 145,835 171,295 173,770 149,580 -13% 149,580 0%

Expenditures

Salary & Wages $ 85,110 126,660 141,850 131,665 120,540 -15% 120,540 0%

Benefits 2,370 3,870 5,235 5,450 10,060 92% 10,060 0%

Services & Supplies 20,580 11,930 17,125 16,385 20,335 19% 20,335 0%

Capital Outlay 0 2,090 0 0 0 - 0 -

Internal Service Charges 175 280 390 310 530 36% 530 0%

Expenditure Total $ 108,235 144,830 164,600 153,810 151,465 -8% 151,465 0%

Net Contribution / (Use) $ 665 1,005 6,695 19,960 (1,885) (1,885)

Fund Balance $ 15,795 16,800 23,495 36,760 34,875 48% 32,990 -5%

Police Grants - County Funded Programs

The Solano County Narcotics Enforcement Team (SolNet) is comprised of officers from each law enforcement agency within Solano County.  
SolNet’s primary responsibility is to target mid-level and upper-level narcotic dealers.                                                                                                   
The Family Resource Center (FRC) is now in its fifth year of operation within the Benicia Police Department.  In addition to providing information 
and referral services, the FRC oversees funding for basic emergency needs to families through the Solano Youth Connection Fund.
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Actual Actual Amended Estimated Proposed Proposed
Fund 041 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 320,915 147,620 347,350 183,450 382,195 10% 190,010 -50%

Expenditures

Salary & Wages $ 0 0 0 0 0 - 0 -

Benefits 0 0 0 0 0 - 0 -

Services & Supplies 118,975 139,130 365,130 173,360 351,830 -4% 160,010 -55%

Capital Outlay 81,460 190,320 48,145 51,210 43,440 -10% 30,000 -31%

Expenditure Total $ 200,435 329,450 413,275 224,570 395,270 -4% 190,010 -52%

Net Contribution / (Use) $ 120,480 (181,830) (65,925) (41,120) (13,075) 0

Fund Balance $ 203,040 21,210 (44,715) (19,910) (32,985) -26% (32,985) 0%

Police Grants - Alcohol. Tobacco, and Other Drugs / Youth Action Task Force

The Alcohol, Tobbacco, and Other Drugs program provides staffing of a Youth Action Coalition (YAC) Coordinator, overtime activities for alcohol
compliance enforcement, and provides limited funding for prevention programs such as Every 15 Minutes.                                                                  
The Youth Action Coalition is a grant funded by the General Fund that provides crisis intervention, follow-up counseling, education and referral 
services to at-risk children, youth and their families in an effort to reduce the rates of alcohol, tobacco and other drug use in the community.  
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Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Drug Asset Forfeiture  Fund 028 Division 5221

Revenues

7411 Investment Earnings 2,465 1,425 500 780 0 0
7629 PD Set Aside 255 460 1,500 5,125 700 700

Revenue Total $ 2,720 1,885 2,000 5,905 700 700

Expenditures

8100 Contract Services 0 0 0 0 0 0
8127 Canine Expenses 0 0 0 0 0 0
8157 Misc Equipment 2,465 12,845 10,000 10,000 10,000 7,840

Services & Supplies $ 2,465 12,845 10,000 10,000 10,000 7,840

Expenditure Total $ 2,465 12,845 10,000 10,000 10,000 7,840

Net Contribution / (Use) $ 255 (10,960) (8,000) (4,095) (9,300) (7,140)

Division Fund Balance $ 38,800 27,840 19,840 23,745 14,445 7,305

15% Set Aside  Fund 028 Division 5222

Revenues

7411 Investment Earnings 125 80 0 50 0 0
7629 PD Set Aside 45 80 0 35 50 50

Revenue Total $ 170 160 0 85 50 50

8950 Community Activities 0 0 0 0 2,500 1,000
Services & Supplies $ 0 0 0 0 2,500 1,000

Expenditure Total $ 0 0 0 0 2,500 1,000

Net Contribution / (Use) $ 170 160 0 85 (2,450) (950)

Division Fund Balance $ 4,095 4,255 4,255 4,340 1,890 940

Total Revenues 2,890 2,045 2,000 5,990 750 750
Total Expenditures 2,465 12,845 10,000 10,000 12,500 8,840

Total Fund Balance $ 42,895 32,095 24,095 28,085 16,335 8,245

Drug Asset Forfeiture
This fund accounts for assets seized and allocated to the Benicia Police Department following successful drug-related 
convictions.  Funds are required to be spent on law enforcement.  Additionally, the use of the 15% Set-Aside is legally restricted 
to expenditures approved at the county coalition level.
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 018 Division 8118 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 22,100 13,855 5,000 5,000 5,020 4,340
Revenue Total $ 22,100 13,855 5,000 5,000 5,020 4,340

Expenditures

8100 Inspection/Reporting Services 4,855 4,700 10,000 6,500 5,000 5,500
8106 OE Support Services 0 0 2,000 0 0 0
8134 Concrete Swale Maintenance/Repairs 0 0 2,000 0 0 0
8170 Fire Breaks 0 0 5,000 0 0 0
8948 Open Space Management 0 0 20,000 0 15,000 0
8952 Slide Repair 0 0 4,000 0 35,000 0

Services & Supplies $ 4,855 4,700 43,000 6,500 55,000 5,500

9750 Citywide Neighborhood TC Prgm Dev 0 0 17,870 0 17,870 0
9751 Rose Dr Corridor Traffic Calming Prgm 0 0 52,105 0 0 0
9999 Interfund Transfer Out 0 0 214,050 214,050 0 0

Capital Outlay $ 0 0 69,975 214,050 17,870 0

Expenditure Total $ 4,855 4,700 112,975 220,550 72,870 5,500

Net Contribution / (Use) $ 17,245 9,155 (107,975) (215,550) (67,850) (1,160)

Fund Balance $ 708,405 717,560 609,585 502,010 434,160 433,000

Tourtelot Mitigation Fund
This account records the funds received from the project developer in fiscal year 2004-05.  These funds are to assist the City in mitigating the 
costs of the Tourtelot project site through 2025.  

6/13/2011 at 11:49 AM

Revised 6/21/11 Section 3 - Page 37 VI.A.239



 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 215 Division 2605 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7533 Climate Plan Grant 27,790 10,000 0 0 0 0
Revenue Total $ 27,790 10,000 0 0 0 0

Expenditures

8003 Temporary Part Time Staff 5,500 0 0 0 0 0
Salary & Wages $ 5,500 0 0 0 0 0

8086 FICA/Medicare 75 0 0 0 0 0
Benefits $ 75 0 0 0 0 0

8100 Contract Services 21,545 6,425 0 0 0 0
8113 Education & Training 4,050 0 0 0 0 0
8114 Travel & Meals 150 0 0 0 0 0

Services & Supplies $ 25,745 6,425 0 0 0 0

8995 Workers' Comp ISF 45 0 0 0 0 0
Internal Service Charges $ 45 0 0 0 0 0

Expenditure Total $ 31,365 6,425 0 0 0 0

Net Contribution / (Use) $ (3,575) 3,575 0 0 0 0

Fund Balance $ (3,575) 0 0 0 0 0

Climate Plan Grant
The City of Benicia received a grant from the Bay Area Air Quality Management District for the purpose of conducting a greenhouse gas 
inventory and developing a Climate Action Plan. In addition, the grant funded internal training and education for members of the City's 
Green Team.
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 027 Division 4127 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7535 BCDC Mitigation Funds 98,115 242,425 0 0 0 0
Revenue Total $ 98,115 242,425 0 0 0 0

Expenditures

8106 Professional/Technical Service 98,115 242,425 0 0 0 0
Services & Supplies $ 98,115 242,425 0 0 0 0

Expenditure Total $ 98,115 242,425 0 0 0 0

Net Contribution / (Use) $ 0 0 0 0 0 0

Fund Balance $ 0 0 0 0 0 0

BCDC Grant
Agreement SFBC 07-19 between the City of Benicia and the Bay Conservation and Development Commission (BCDC), were granted in the 
amount of $172,500 to the City by BCDC to remove four (4) mired barges located on the shoreline in downtown Benicia.  The work began 
in April 2008 and was completed in October 2008.  Additional funds from BCDC is anticipated in the amount of $242,425 to remove 
additional marine debris, and mired barges off the shoreline in downtown Benicia for FY 09/10.
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 Actual Actual Amended Estimated Proposed Proposed
Div Acct Fund 217 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Valero GNSC Non Departmental  Fund 217 Division 2405

Revenues

2405 7411 Investment Earnings 0 (20) 0 20 0 0
2405 7805 Valero VIP Settlement 0 285,000 850,000 850,000 1,000,000 1,000,000

Revenue Total $ 0 284,980 850,000 850,020 1,000,000 1,000,000

Expenditures

2405 9821 Residential Retrofit Program 0 0 185,000 0 185,000 0
2405 9822 Energy/Water Audits-Residential 0 23,995 76,005 76,005 0 0
2405 9999 Transfer Out - General Fund 0 0 0 0 1,000,000 1,000,000
2405 9999 Transfer Out Benicia Community Ctr 0 0 850,000 850,000 0 0

Capital Outlay $ 0 23,995 1,111,005 926,005 1,185,000 1,000,000

Expenditure Total $ 0 23,995 1,111,005 926,005 1,185,000 1,000,000

Net Contribution / (Use) $ 0 260,985 (261,005) (75,985) (185,000) 0

Division Fund Balance $ 0 260,985 (20) 185,000 0 0

Valero GNSC Settlement Agreement
The Valero-Good Neighbor Steering Committee Agreement was approved in FY 2009 and allocated $14 million to be used for various Water 
and Energy Conservation measures.
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 Actual Actual Amended Estimated Proposed Proposed
Div Acct Fund 217 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Valero GNSC Settlement Agreement
The Valero-Good Neighbor Steering Committee Agreement was approved in FY 2009 and allocated $14 million to be used for various Water 
and Energy Conservation measures.

Valero GNSC Community Development  Fund 217 Division 4105

Revenues

4105 7411 Investment Earnings 0 2,915 0 0 0 0
4105 7805 Valero VIP Settlement 3,880 469,120 0 0 1,020,705 600,000
4105 7999 Interfund Transfers In 0 60,000 60,000 0 0

Revenue Total $ 3,880 472,035 60,000 60,000 1,020,705 600,000

Expenditures

4105 8003 Temporary Part Time Staff 0 17,620 0 0 0 0
4105 8004 Leave Allowance 0 360 0 0 0 0

Salary & Wages 0 17,980 0 0 0 0

4105 8080 PERS Retirement 0 1,985 0 0
4105 8085 PARS 0 110 0 0
4105 8086 FICA/Medicare 0 260 0 0 0 0

Benefits 0 2,355 0 0 0 0

4105 8995 Workers' Comp ISF 0 135 0 0 0 0
Internal Service Charges $ 0 135 0 0 0 0

4105 8106 Pro/Tech - Sustainability Intern 3,880 49,700 28,000 15,675 0 0
4105 8113 Education & Training 0 725 0 0 0 0
4105 8114 Travel & Meals 0 330 0 0 0 0
4105 8122 Office Supplies 0 955 0 30 0 0
4105 8160 Printing 0 25 0 0 0 0
4105 8188 GRID Alternatives Grant 0 30,000 0 0 0 0
4105 8350 BUSD Grant 0 40,000 0 0 0 0
4105 8412 Technical - Public Outreach 0 2,530 10,000 6,385 3,615 0
4105 8xxx Elementary Education I 0 22,000 20,305 1,695 0
4105 8xxx Stainability Internd 0 0 16,000 8,000 8,000 0

Services & Supplies $ 3,880 124,265 76,000 50,395 13,310 0

4105 9802 Watershed Acquisition 0 5,000 0 0 0 0
4105 9803 City Efficiency/Renew Proj 0 0 145,000 12,375 132,625 0
4105 9810 Renewable Energy Manager 0 0 35,000 0 35,000 0
4105 9811 Bicycle Storage Racks 0 0 30,000 9,635 20,365 0
4105 8xxx Climate Action Plan Projects 0 0 143,300 0
4105 8xxx Conservation Projects 0 0 0 0 528,000 600,000
4105 9999 Transfer Out Community Ctr LEED 0 158,000 0 0 0 0

Capital Outlay $ 0 163,000 210,000 22,010 859,290 600,000

Expenditure Total $ 3,880 307,735 286,000 72,405 872,600 600,000

Net Contribution / (Use) $ 0 164,300 (226,000) (12,405) 148,105 0

Division Fund Balance $ 0 164,300 (61,700) 151,895 300,000 300,000
  * Note:  Settlement Agreement requires that Valero replenish the fund to $600,000 when it drops below $300,000.
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 Actual Actual Amended Estimated Proposed Proposed
Div Acct Fund 217 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Valero GNSC Settlement Agreement
The Valero-Good Neighbor Steering Committee Agreement was approved in FY 2009 and allocated $14 million to be used for various Water 
and Energy Conservation measures.

Valero GNSC Parks Administration  Fund 217 Division 9405

Revenues

9405 7411 Investment Earnings 0 0 0 4,300 0 0
9405 7805 Valero VIP Settlement 0 281,500 282,500 282,500 93,000 43,000

Revenue Total $ 0 281,500 282,500 286,800 93,000 43,000

Expenditures

9405 8137 Tree Maintenance 0 55,065 75,000 3,120 91,815 50,000
9405 8140 Tree Inventory/Master Plan 0 1,245 98,755 75,965 22,790 0
9405 8188 Public/Private Partnership 0 81,000 48,500 49,755 42,245 38,000
9405 8412 Public Education 0 4,490 5,000 5,320 10,190 5,000

Services & Supplies $ 0 141,800 227,255 134,160 167,040 93,000

9405 9623 Tree Planting 0 10,000 154,000 42,495 111,505 4,300
Capital Outlay $ 0 10,000 154,000 42,495 111,505 4,300

Expenditure Total $ 0 151,800 381,255 176,655 278,545 97,300

Net Contribution / (Use) $ 0 129,700 (98,755) 110,145 (185,545) (54,300)

Division Fund Balance $ 0 129,700 30,945 239,845 54,300 0

Total Revenues 3,880 1,038,515 1,192,500 1,196,820 2,113,705 1,643,000
Total Expenditures 3,880 483,530 1,778,260 1,175,065 2,336,145 1,697,300

Total All Fund Balance $ 0 554,985 (30,775) 576,740 354,300 300,000
  * Note:  Settlement Agreement requires that Valero replenish the fund to $600,000 when it drops below $300,000.
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 225 Division 4145 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings (35) 0 65 0 0
7549 Housing and Redevelopment Grant 0 32,280 0 29,815 0 0

Revenue Total $ 0 32,245 0 29,880 0 0

Expenditures

8106 Demolition 0 37,345 0 24,780 0 0
Services & Supplies $ 0 37,345 0 24,780 0 0

Expenditure Total $ 0 37,345 0 24,780 0 0

Net Contribution / (Use) $ 0 (5,100) 0 5,100 0 0

Fund Balance $ 0 (5,100) 0 0 0 0

Neighborhood Stabilization Program
In September 2009, the State Department of Housing and Community Development authorized the City of Vacaville (on behalf of the 
Cities of Suisun, Rio Vista, Benicia, Dixon and Solano County)  to incur costs and draw down funds for all activities proposed by each 
jurisdicion.  For Benicia, activities included the demolition of blighted structures at 550 East G Street and 1210 East 4th Street.  A total of 
$198,552 was awarded to the City of Benicia, and of that amount, $3,971.04 was for administrative costs incurred by the City of 
Vacaville, $5,956.56 for administrative costs incurred by the City of Benicia, and the remaining $188,624.24 for program costs.  The City 
of Benicia successfully removed the two blighted structures.  This was a one time grant and no further assistance from the Neighborhood 
Stabilization Grant is expected.
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 084 Division 2484 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 1,080 710 600 225 100 0
7552 PEG Grant 40,000 0 0 11,865 16,800 16,800
7710 Refunds & Rebates 3,175 7,325 7,800 6,475 0 0
7999 Interfund Transfer In 0 0 6,400 6,400 43,520 48,900

Revenue Total $ 44,255 8,035 14,800 24,965 60,420 65,700

Expenditures

8100 Contract Services 25,195 22,480 25,000 25,000 14,200 14,200
Services & Supplies 25,195 22,480 25,000 25,000 14,200 14,200

9117 Office Equipment 0 3,260 18,510 18,510 55,100 51,500
9173 PEG Grant Expenses 59,980 0 0 0 0 0
9175 Tech Grant Expenses 8,840 0 0 0 0 0

Capital Outlay Total 68,820 3,260 18,510 18,510 55,100 51,500

Expenditure Total $ 94,015 25,740 43,510 43,510 69,300 65,700

Net Contribution / (Use) $ (49,760) (17,705) (28,710) (18,545) (8,880) 0

Fund Balance $ 45,130 27,425 (1,285) 8,880 0 0

Cable Television Activities
This fund was established when the City received $375,000 in June 1993 upon the renewal of Century Cable's 10 year franchise 
agreement.  The funds were used for PEG (Public, Education, Government) access, equipment, and facilities, and other related 
costs in accordance with the agreement.  Current franchise agreement with Comcast generates additional funds for the purchase of 
PEG equipment.  The City's General Fund now supports the PEG program through interfund transfers.
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Vilarrasa Senior Housing 113,810 114,310 114,310 114,310 114,310 0% 114,310 0%
Police Remodel and Storm Water 276,680 276,680 276,680 276,680 276,680 0% 276,680 0%
1997 Wastewater Bond 791,195 804,775 770,800 814,385 762,000 -1% 762,000 0%

Revenue Total $ 1,181,685 1,195,765 1,161,790 1,205,375 1,152,990 -1% 1,152,990 0%

Expenditures

Vilarrasa Senior Housing 114,305 114,310 114,310 114,310 114,310 0% 114,310 0%
Police Remodel and Storm Water 276,680 276,680 276,680 276,680 276,680 0% 276,680 0%
1997 Wastewater Bond 794,130 795,155 795,655 795,830 799,895 1% 802,165 0%

Expenditure Total    $ 1,185,115 1,186,145 1,186,645 1,186,820 1,190,885 0% 1,193,155 0%

Combined Surplus/(Deficit) (3,430) 9,620 (24,855) 18,555 (37,895) (40,165)

Fund Balance

Vilarrasa Senior Housing 0 0 0 0 0 - 0 -
Police Remodel and Storm Water 0 0 0 0 0 - 0 -
1997 Wastewater Bond 1,123,525 1,133,145 1,074,490 1,151,700 1,113,805 4% 1,073,640 -4%

Total Fund Balance $ 1,123,525 1,133,145 1,074,490 1,151,700 1,113,805 4% 1,073,640 -4%

Debt Service Funds

6/16/2011 at 10:52 AM
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Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Casa de Vilarrasa Capital Lease  Fund 059 Division 3141

Revenues

7997 Transfer In - General Fund 113,810 114,310 114,310 114,310 114,310 114,310
Revenue Total $ 113,810 114,310 114,310 114,310 114,310 114,310

Expenditures

9000 Lease Interest 60,060 57,590 55,010 55,010 52,310 49,490
9002 Lease Principal 54,245 56,720 59,300 59,300 62,000 64,820

Debt Service $ 114,305 114,310 114,310 114,310 114,310 114,310

Expenditure Total $ 114,305 114,310 114,310 114,310 114,310 114,310

Net Contribution / (Use) $ (495) 0 0 0 0 0

Division Fund Balance $ 0 0 0 0 0 0

**Due to General Fund 114,305 342,925 457,235 457,235 571,545 685,855

Capital Lease Debt Service

This fund provides for orderly receipt of revenues and debt service payments of the City’s capital lease debt service.

This lease will be fully amortized in March 2025.  Proceeds from lease were used for the acquisition of Phase I of the Casa de 
Vilarrasa Senior Housing Complex located at 383 East I Street, which will be managed by the Benicia Housing Authority, and 
for the improvement of the complex.
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Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

Capital Lease Debt Service

This fund provides for orderly receipt of revenues and debt service payments of the City’s capital lease debt service.

Police Remodel and Storm Water Capital Lease  Fund 059 Division 3142

Revenues

7997 Transfer in-GF 276,680 276,680 276,680 276,680 276,680 276,680
Revenue Total $ 276,680 276,680 276,680 276,680 276,680 276,680

Expenditures

9000 Lease Interest 81,880 72,855 63,410 63,415 53,535 43,195
9002 Lease Principal 194,800 203,825 213,270 213,265 223,145 233,485

Debt Service $ 276,680 276,680 276,680 276,680 276,680 276,680

Expenditure Total $ 276,680 276,680 276,680 276,680 276,680 276,680

Net Contribution / (Use) $ 0 0 0 0 0 0

Division Fund Balance $ 0 0 0 0 0 0

Proceeds from this lease will be used for the repairs and renovation of the existing Police Station and Storm Water 
Improvements. 
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Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

1997 Sewer G.O. Bonds Series A  Fund 058 Division 3158

Revenues

7011 Secured Property Tax 710,650 761,945 705,000 763,620 711,000 711,000
7012 Unsecured Property Tax 34,025 34,645 35,000 36,445 35,000 35,000
7013 Prop Tax-Prior Years' Coll 3,775 (7,200) 3,500 (665) 1,000 1,000
7014 Homeowner Exemption 6,215 6,840 5,500 3,370 4,000 4,000
7017 Supplemental Property Tax 4,595 1,805 3,800 3,615 3,000 3,000
7411 Investment Earnings 31,935 6,740 18,000 8,000 8,000 8,000

Revenue Total $ 791,195 804,775 770,800 814,385 762,000 762,000

Expenditures

8190 Incidentals 2,125 1,315 1,700 1,315 1,350 1,350
9000 Bond Interest 151,395 139,215 126,240 126,240 112,250 97,375
9002 Bond Principal 250,000 260,000 275,000 275,000 290,000 305,000

Debt Service $ 403,520 400,530 402,940 402,555 403,600 403,725

Expenditure Total $ 403,520 400,530 402,940 402,555 403,600 403,725

1997 Sewer G.O. Bonds Series B  Fund 058 Division 3159

Expenditures

8190 Incidentals 1,560 1,245 685 1,245 1,300 1,300
9000 Bond Interest 154,050 143,380 132,030 132,030 119,995 107,140
9002 Bond Principal 235,000 250,000 260,000 260,000 275,000 290,000

Debt Service $ 390,610 394,625 392,715 393,275 396,295 398,440

Expenditure Total $ 390,610 394,625 392,715 393,275 396,295 398,440

Net Contribution / (Use) $ (2,935) 9,620 (24,855) 18,555 (37,895) (40,165)

Total Revenues 791,195 804,775 770,800 814,385 762,000 762,000
Total Expenditures 794,130 795,155 795,655 795,830 799,895 802,165

Fund Balance $ 1,123,525 1,133,145 1,074,490 1,151,700 1,113,805 1,073,640

General Obligation Debt Service
The 1997 General Obligation Bonds, Series A and B, were issued to finance improvements to the City's wastewater treatment 
plant.  The bonds will mature in August 2017 and 2018 respectively.

6/9/2011 at 3:32 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Capital License 29,270 27,020 39,590 16,365 4,190 -89% 4,190 0%
Community Center 97,210 158,000 3,660,000 3,660,000 0 -100% 0 -
Intermodal Center 0 16,705 500,000 175,245 2,400,000 380% 480,000 -80%
McAllister Assessment Dist. 1,980 6,540 1,100 5,305 360 -67% 360 -
Park Dedication 2,800,690 226,245 135,230 72,255 13,050 -90% 13,050 0%
Police Building 4,915 390 0 0 0 - 0 -
Traffic Mitigation 158,435 36,080 289,050 255,050 9,760 -97% 9,760 0%
Storm Water Improvements 152,800 145,640 205,000 179,280 200,000 -2% 200,000 0%
Donation Funded Projects 645 400 0 220 0 - 0 -
Special Fund Street Projects 576,685 1,824,860 0 2,367,285 545,000 - 145,000 -73%
Library Basement Project 15,095 6,185 12,000 4,400 400 -97% 400 0%
Energy Conservation Measures 0 0 13,195,000 13,195,000 0 -100% 0 -

Revenue Total $ 3,837,725 2,448,065 18,036,970 19,930,405 3,172,760 -82% 852,760 -73%

Expenditures

Capital License 67,310 97,345 60,720 37,880 53,520 -12% 58,900 10%
Community Center 70,950 274,625 3,460,000 2,968,640 365,100 -89% 0 -100%
Intermodal Center 38,630 71,950 583,660 120,000 2,400,000 311% 480,000 -80%
McAllister Assessment Dist. 0 0 0 0 0 - 0 -
Park Dedication 3,246,145 312,020 0 0 85,000 - 5,000 -
Police Building 31,075 28,065 0 0 0 - 0 -
Traffic Mitigation 265,150 1,411,865 1,052,380 260,160 128,780 -88% 147,135 14%
Storm Water Improvements 242,790 145,640 208,380 179,280 200,000 -4% 200,000 0%
Donation Funded Projects 0 1,330 18,815 13,640 6,435 -66% 0 -100%
Special Fund Street Projects 542,265 2,081,490 2,073,650 1,107,835 1,266,000 -39% 294,000 -77%
Library Basement Project 2,405 24,825 352,040 0 30,000 -91% 0 -100%
Energy Conservation Measures 0 0 13,195,000 6,035,000 7,160,000 -46% 0 -100%

Expenditure Total    $ 4,506,720 4,449,155 21,004,645 10,722,435 11,694,835 -44% 1,185,035 -90%

Combined Surplus/(Deficit) (668,995) (2,001,090) (2,967,675) 9,207,970 (8,522,075) (332,275)

Fund Balance

Capital License 227,775 157,450 136,320 135,935 86,605 -36% 31,895 -63%
Community Center (151,420) (268,045) (68,045) 423,315 58,215 - 58,215 -
Intermodal Center 1,000,000 944,755 861,095 1,000,000 1,000,000 16% 1,000,000 0%
McAllister Assessment Dist. 23,740 30,280 31,380 35,585 35,945 15% 36,305 1%
Park Dedication 90,100 4,325 139,555 76,580 4,630 -97% 12,680 174%
Police Building 28,095 420 420 420 420 0% 420 0%
Traffic Mitigation 2,473,845 1,098,060 334,730 1,092,950 973,930 191% 836,555 -14%
Storm Water Improvements 0 0 (3,380) 0 0 -100% 0 -
Donation Funded Projects 20,785 19,855 1,040 6,435 0 -100% 0 -
Special Fund Street Projects (120,285) (376,915) (2,450,565) 882,535 161,535 -107% 12,535 -92%
Library Basement Project 324,975 306,335 (33,705) 310,735 281,135 -934% 281,535 0%
Energy Conservation Measures 0 0 0 7,160,000 0 - 0 -

Total Fund Balance $ 3,917,610 1,916,520 (1,051,155) 11,124,490 2,602,415 -348% 2,270,140 -13%

Capital Project Funds Summary

6/16/2011 at 10:52 AM

Section 5 - Page 1 VI.A.251



Actual Actual Amended Estimated Proposed Proposed
Acct Fund 046 Division 2446 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7222 Capital License Tax 21,475 20,455 33,590 14,365 2,190 2,190
7411 Investment Earnings 7,795 6,565 6,000 2,000 2,000 2,000

Revenue Total $ 29,270 27,020 39,590 16,365 4,190 4,190

Expenditures

9120 Police Dept Remodel 0 26,840 3,165 325 0 0
9129 Upgrade Police Firing Range 18,485 0 0 0 0 0
9130 Upgrade Police/Fire Communications 10,555 0 0 0 0 0
9177 Camel Barn Repairs 4,490 0 0 0 0 0
9210 Citywide ADA Safety Improve 0 0 20,000 0 10,000 10,000
9246 Fire Station 11 Exterior Painting 0 0 8,590 8,590 0 0
9247 Fire Station 12 Upgrades 0 0 28,965 28,965 0 0
9999 Council Chambers Technology Upgrades 0 0 0 0 43,520 48,900
9999 Interfund Tsfr - Commandants 28,000 70,505 0 0 0 0
9999 Interfund Tsfer - Library Basement Improv. 2,410 0 0 0 0 0
9999 Interfund Tsfer - Police Bld Remodel 3,370 0 0 0 0 0

Capital Outlay $ 67,310 97,345 60,720 37,880 53,520 58,900

Expenditure Total $ 67,310 97,345 60,720 37,880 53,520 58,900

Net Contribution / (Use) $ (38,040) (70,325) (21,130) (21,515) (49,330) (54,710)

Fund Balance $ 227,775 157,450 136,320 135,935 86,605 31,895

Capital License Tax

This fund was created to account for the construction of various capital projects throughout the City.  Sources of revenue are developer fees 
and investment earnings.
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Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Community Center Reconstruction & Repairs  Fund 049 Division 9049

Revenues

7428 Advance from GF 011 0 0 2,000,000 2,000,000 0 0
7455 Rents & Concessions 3,700 0 0 0 0 0
7809 Donations Capital Contribution 0 0 200,000 200,000 0 0
7999 Transfer In-VIP 0 158,000 850,000 850,000 0 0
7999 Transfer In-Park Dedication 93,510 0 0 0 0 0
7999 Transfer In-GF Cap Prj 011 0 0 610,000 610,000 0 0

Revenue Total $ 97,210 158,000 3,660,000 3,660,000 0 0

Expenditures

9520 Concept, Architectural Designs 0 1,250 0 0 0 0
9642 Life Safety/Security 2,095 0 0 0 0 0
9643 Plumbing 50 0 0 0 0 0

Capital Outlay $ 2,145 1,250 0 0 0 0

Expenditure Total $ 2,145 1,250 0 0 0 0

Community Center Tenant Improvements  Fund 049 Division 9051

Expenditures

9116 Furniture 0 0 175,000 110,000 65,000 0
9191 Construction 2,684,000 2,415,900 268,100 0
9194 Contingency 386,000 213,740 0 0
9520 Concept, Architectural Designs 38,745 254,765 40,000 79,000 7,000 0
9608 Miscellaneous Improvements 3,780 0 0 0 0 0
9631 Landscaping 390 0 175,000 150,000 25,000 0
9641 Electrical 75 0 0 0 0 0
9642 Life Safety/Security 2,165 0 0 0 0 0
9643 Plumbing 7,450 0 0 0 0 0
9646 Interior Improvements 16,200 18,610 0 0 0 0

Capital Outlay $ 68,805 273,375 3,460,000 2,968,640 365,100 0

Expenditure Total $ 68,805 273,375 3,460,000 2,968,640 365,100 0

Total Revenues 97,210 158,000 3,660,000 3,660,000 0 0
Total Expenditures 70,950 274,625 3,460,000 2,968,640 365,100 0

Net Contribution / (Use) $ 26,260 (116,625) 200,000 691,360 (365,100) 0

Fund Balance $ (151,420) (268,045) (68,045) 423,315 58,215 58,215

Benicia Community Center Construction

This fund was created by the City Council in March 2003 to provide for orderly accounting of revenues and expenditures in connection
with the construction of a Community Center complex in the Benicia Community Park.  Initial revenues for this fund were received 
from the sale of various City-owned properties.  Instead of constructing a new center, the City entered into a lease agreement with 
Benicia Unified School District for the vacant Mills Elementary School property.  Since assuming possession of the facility, the City 
has completed a great amount of repair and restoration work.  Both the flat and pitch roofs have been removed and replaced with new 
roofs.  All the old HVAC units have been removed and have been replaced with new units.  Demolition of damaged areas due to water 
intrusion, mold and termites have been completed, as well as termite control and asbestos abatement.

6/13/2011 at 12:17 PM

Section 5 - Page 3 VI.A.253



 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 048 Division 3148 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7532 RM2 Bridge Toll Grant 0 0 500,000 175,245 2,400,000 480,000
7710 Refunds and Rebates 16,705 0 0 0 0

Revenue Total $ 0 16,705 500,000 175,245 2,400,000 480,000

Expenditures

9766 Regional Bus Stop/PnR RM2 21,095 71,950 583,660 120,000 2,400,000 480,000
9999 Transfer to General Fund 17,535 0 0 0 0 0

Capital Outlay $ 38,630 71,950 583,660 120,000 2,400,000 480,000

Expenditure Total $ 38,630 71,950 583,660 120,000 2,400,000 480,000

Net Contribution / (Use) $ (38,630) (55,245) (83,660) 55,245 0 0

Fund Balance $ 1,000,000 944,755 861,095 1,000,000 1,000,000 1,000,000

Intermodal Transportation Center

This fund accounts for the revenue and expenditures related to the planning, conceptual design, and land acquisition of an intermodal 
transportation station.  This facility is envisioned to have the Capital Corridor rail passenger service as the keystone transportation mode,
along with feeder bus service, a park ’n’ ride lot, and charter bus service to the Bay Area airports and BART. 

The Environmental Planning for the project has been placed on hold pending the possible return of grant funding required to bring it to 
fruition, which is estimated at this time to cost $30 million.  RM2 bridge toll funds have been secured to pay for regional bus stops in the
city.  
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 169 Division 8169 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 1,980 6,540 1,100 5,305 360 360
Revenue Total $ 1,980 6,540 1,100 5,305 360 360

Expenditures

9191 Construction 0 0 0 0 0 0
Debt Service $ 0 0 0 0 0 0

Expenditure Total $ 0 0 0 0 0 0

Net Contribution / (Use) $ 1,980 6,540 1,100 5,305 360 360

Fund Balance $ 23,740 30,280 31,380 35,585 35,945 36,305

McAllister Area Capital Project

This fund was created to track the expenditures related to the financing and reimbursement of expenditures related to the 
McAllister Area Assessment District.  A bond was issued with $8.2 million designated for the construction of the infrastructure 
supporting the Centex and Shea Homes.  The annual bond principal and interest payments will be levied against the property 
owners.
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Actual Actual Amended Estimated Proposed Proposed
Div Acct Fund 047 Division 9047 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

9047 7224 Parkland Dedication Fee 64,545 88,820 133,230 65,355 12,250 12,250
9047 7411 Investment Earnings 17,960 10,420 2,000 6,900 800 800
9047 7710 Refunds & Rebates 14,965 6,500 0 0 0 0

9020 7411 Commandants - Investment Earnings 75 0 0 0 0 0
9020 7549 Commandants - CA Historical Grant 850,000 50,000 0 0 0 0
9020 7999 Commandants - GF Capital Prj (011) 1,853,145 0 0 0 0 0
9020 7999 Commandants Capital Lic (046) 0 70,505 0 0 0 0

Revenue Total $ 2,800,690 226,245 135,230 72,255 13,050 13,050

Expenditures

9047 9610 Roller Hockey Surfacing 48,680 0 0 0 0 0
9047 9612 Benicia Community Park 0 12,725 0 0 0 0
9047 9616 Lemos Pool 0 273,200 0 0 0 0
9047 9618 West 9th Street Park 62,945 0 0 0 0 0
9047 9625 Park Improvement 0 0 0 0 0 5,000
9047 9637 Community Park Playground Improveme 0 3,890 0 0 0 0
9047 9638 Jack London Park 0 0 0 0 85,000 0
9047 9655 BMS Lights 940 0 0 0 0 0
9047 9999 Interfund Transfer Out 103,510 0 0 0 0 0

9020 9255 Commandant's Residence Imp 3,030,070 22,205 0 0 0 0
Capital Outlay $ 3,246,145 312,020 0 0 85,000 5,000

Expenditure Total $ 3,246,145 312,020 0 0 85,000 5,000

Net Contribution / (Use) $ (445,455) (85,775) 135,230 72,255 (71,950) 8,050

Fund Balance $ 90,100 4,325 139,555 76,580 4,630 12,680

Special Projects over $100K

Special Projects over $100K

Park Dedication

This fund accounts for construction and capital improvements of the City's parks, trails and open space lands.  Sources of revenue include developer 
impact fees for parkland dedication, investment earnings, state and local grants and General Fund contributions.
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 Actual Actual Amended Estimated Proposed Proposed
Acct 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Existing Police Station Safety and Security Improvements  Fund 042 Division 5243

Revenues

7411 Investment Earnings 920 390 0 0 0 0
7710 Refunds & Rebates 625 0 0 0 0 0
7999 Transfer In - Capital License Tax 3,370 0 0 0 0 0

Revenue Total $ 4,915 390 0 0 0 0

Expenditures

9330 Building Improvements 31,075 0 0 0 0 0
 Capital Outlay Total 31,075 0 0 0 0 0

Expenditure Total $ 31,075 0 0 0 0 0

Net Contribution / (Use) $ (26,160) 390 0 0 0 0

Police and Fire 911 Communication Upgrade  Fund 042 Division 5244

Revenues

7549 State Grant 0 0 0 0 0 0
Revenue Total $ 0 0 0 0 0 0

Expenditures

9130 Telephone/Radio 0 28,065 0 0 0 0
 Capital Outlay Total 0 28,065 0 0 0 0

Expenditure Total $ 0 28,065 0 0 0 0

Net Contribution / (Use) $ 0 (28,065) 0 0 0 0

Total Revenues 4,915 390 0 0 0 0
Total Expenditures 31,075 28,065 0 0 0 0

Fund Balance $ 28,095 420 420 420 420 420

Police Station Construction Fund

The Police Station Construction Fund was established to track the expenditures for the proposed new police station.  That project has been 
placed on hold.  In the meantime, safety and security improvements are being made to the existing facility.  Funding for this project comes 
from proceeds of capital lease.

6/13/2011 at 12:22 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 034 Division 8705 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7220 Development Fees 66,060 28,230 50,000 27,000 2,060 2,060
7411 Investment Earnings 92,375 (4,030) 25,000 14,000 7,700 7,700
7710 Refund & Rebates 0 11,880 0 0 0 0
7999 Interfund Transfer In 0 0 214,050 214,050 0 0

Revenue Total $ 158,435 36,080 289,050 255,050 9,760 9,760

Expenditures

8001 Regular Full Time Staff 21,515 27,300 39,175 35,515 51,480 52,465
8003 Temporary Part Time Staff 260 0 905
8004 Leave Allowance 450 555 220 220 1,330 1,360
8013 Acting Sup/Training 100 1,250 0 15

Salary & Wages 22,065 29,365 39,395 36,655 52,810 53,825

8070 Health Insurance 3,395 4,390 8,395 6,875 8,820 9,315
8072 Dental Insurance 340 455 790 670 1,135 1,190
8074 Vision Insurance 65 80 120 105 165 165
8076 Life Insurance 30 40 65 60 45 45
8078 Deferred Compensation 430 575 745 670 925 945
8080 PERS Retirement 4,925 6,715 9,265 8,490 13,590 14,340
8086 FICA/Medicare 320 425 580 540 780 790

Benefits 9,505 12,680 19,960 17,410 25,460 26,790

8106 Prof/Tech Services 1,025 0 25,000 25,000 10,000 10,000

Services & Supplies $ 1,025 0 25,000 25,000 10,000 10,000

9721 Industrial Way Roadway Improve 0 9,995 500,000 20,000 0 0
9725 Bi-Annual Citywide Traffic Count Prg 0 0 20,000 3,825 0 0
9750 Citywide Traffic Calming Pgm Dev 0 130 27,215 0 0 0
9751 Rose Dr Corridor Traffic Calming Pgm 0 0 125,000 0 0 21,000
9762 Major Roads Traffic Calming 16,665 4,660 67,585 7,000 25,000 25,000
9764 Rose Drive Rt. Hand Turn-Pocket 0 0 30,000 0 0 0
9763 Neighborhood Traf Calming Program 2,935 0 30,000 0 15,000 10,000
9765 BHS Traffic Signal Design/Construct 208,885 779,145 167,935 150,000 0 0
9999 Transfer Out-Bike/Ped Bridge Prj 0 575,685 0 0 0 0

Capital Outlay $ 232,395 1,369,615 967,735 180,825 40,000 56,000

8995 Workers' Comp ISF 160 205 290 270 510 520

Internal Service Charges Total $ 160 205 290 270 510 520

Expenditure Total $ 265,150 1,411,865 1,052,380 260,160 128,780 147,135

Net Contribution / (Use) $ (106,715) (1,375,785) (763,330) (5,110) (119,020) (137,375)

Fund Balance $ 2,473,845 1,098,060 334,730 1,092,950 973,930 836,555

Traffic Mitigation Fund

This fund accounts for the installation of new traffic signals, modification of streets for standardization of intersections and the traffic 
calming program.  Sources of revenue include development fees and investment earnings.
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 080 Division 8080 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7625 Storm Water Inspection Fee 100 0 1,000 22,000 20,000 20,000
7710 Refunds & Rebates 3,950 1,125 0 190 0 0
7999 Transfer In - General Fund Ops 99,715 144,515 204,000 157,090 180,000 180,000
7999 Transfer In - General Fund Cap Prj 49,035 0 0 0 0 0

Revenue Total $ 152,800 145,640 205,000 179,280 200,000 200,000

Expenditures

8100 Contract Services - Street Sweeping 167,645 105,575 115,000 105,900 105,000 105,000
8106 Professional/Technical Services 28,040 22,585 50,000 30,000 48,900 48,900
8145 NPDES Permit: Corp Yard 13,025 12,195 15,000 15,000 15,000 15,000
8412 Technical - Public Outreach 0 0 0 0 100 100
8800 Marina Area SD Maintenance 22,460 5,285 25,000 25,000 25,000 25,000

Services & Supplies $ 231,170 145,640 205,000 175,900 194,000 194,000

9708 Alley Drainage Improvement Prg 11,620 0 3,380 3,380 5,000 5,000
9832 Storm Drain Treatment 0 0 0 0 1,000 1,000

Capital Outlay $ 11,620 0 3,380 3,380 6,000 6,000

Expenditure Total $ 242,790 145,640 208,380 179,280 200,000 200,000

Net Contribution / (Use) $ (89,990) 0 (3,380) 0 0 0

Fund Balance $ 0 0 (3,380) 0 0 0

Storm Water Improvements Fund

The Storm Water Improvements Fund was created in 1997 to track expenditures for Storm Water related projects that would meet the 
requirements for Point-Source Discharge reductions.  The projects generally do not have funding sources, other than the General Fund, 
and a permanent revenue source is needed if the City is to meet its obligations to the State and Federal regulatory agencies.  The current 
Storm Water Program includes expenditures for street sweeping, Corporation Yard permitting, Storm Drain Inlet repair, Alley drainage 
improvements, and consulting services to assist in stormwater permit compliance and engineering design.

6/13/2011 at 12:31 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

Investment Earnings 645 400 0 220 0 0
Revenue Total $ 645 400 0 220 0 0

Expenditures

CAN System 0 1,330 18,815 13,640 6,435 0
Expenditure Total $ 0 1,330 18,815 13,640 6,435 0

Net Contribution / (Use) $ 645 (930) (18,815) (13,420) (6,435) 0

Fund Balance $ 20,785 19,855 1,040 6,435 0 0

Donation Funded Projects Summary

Special Funds have been created to track the receipt and use of monies collected from community donations for the 
construction of specific projects.  Each of the funds receives interest earnings until withdrawn from the reserve accounts.

6/13/2011 at 12:35 PMSection 5 - Page 10VI.A.260



Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

Safe Routes to School Funds 0 0 0 36,130 0 0
TFCA Funds 125,000 0 0 0 0 0
TDA 3 Funds 0 0 0 271,000 0 0
Misc Grants 0 219,195 0 585,000 0 0
TEA-21/ISTEA 0 321,745 0 1,029,255 0 0
Prop 1B Funds 0 415,000 0 0 0 0
ARRA Stimulus 0 287,100 0 204,900 0 0
Coastal Conservancy 0 0 0 241,000 0 0
County/Locally Funded 0 0 0 0 545,000 145,000
Investment Earnings 2,675 6,135 0 0 0 0
Interfund Transfer-Gas Tax 449,010 0 0 0 0 0
Revenue Total $ 576,685 1,824,860 0 2,367,285 545,000 145,000

Expenditures

E 2nd St Overlay Project 0 219,195 180,805 0 0 0
State Park Rd Bike/Ped Bridge 436,490 1,740,055 1,563,955 828,945 0 0
East 5th St Smart Growth 105,775 0 0 0 0 0
Radar Speed Signs 0 36,130 0 0 0 0
Park Road Sidewalk 0 0 0 0 400,000 0
Street Resurfacing 0 86,110 328,890 278,890 721,000 294,000
Industrial Way Roadway Imp 0 0 0 0 145,000 0
Expenditure Total $ 542,265 2,081,490 2,073,650 1,107,835 1,266,000 294,000

Net Contribution / (Use) $ 34,420 (256,630) (2,073,650) 1,259,450 (721,000) (149,000)

Fund Balance $ (120,285) (376,915) (2,450,565) 882,535 161,535 12,535

Special Fund Street Projects Summary

This fund accounts for the construction of public improvements.  Various sources of revenue include federal, state and local 
grants.

6/13/2011 at 12:29 PM
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 050 Division 3450 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 9,990 6,185 8,000 400 400 400
7810 Donation 2,700 0 4,000 4,000 0 0
7999 Interfund Transfer In-Cap License 2,405 0 0 0 0 0

Revenue Total $ 15,095 6,185 12,000 4,400 400 400

Expenditures

9115 Furnishings & Fixtures 0 0 0 0 30,000 0
9261 Basement Project 2,405 24,825 352,040 0 0 0

Capital Outlay $ 2,405 24,825 352,040 0 30,000 0

Expenditure Total $ 2,405 24,825 352,040 0 30,000 0

Net Contribution / (Use) $ 12,690 (18,640) (340,040) 4,400 (29,600) 400

Fund Balance $ 324,975 306,335 (33,705) 310,735 281,135 281,535

Library Basement Project

In the Long Range Plan 2006-10, the Board of Library Trustees established as a priority the "remodeling of the basement to provide 
expanded services for customers and staff." This project consists of finishing approximately 8,000 square feet of space currently used for 
workspace for up to seven staff, book storage, and Friends of the Library monthly booksales. The Library Director would like to use the 
space for staff offices, conference rooms, a literacy program center, book storage and Friends' book sale area.  Use of fund balances in 
Measure B and Interlibrary Loan accounts will be used to create a preliminary design and obtain a cost estimate for construction.  The 
Capital License Fund has reserved $100,000 for this project.  
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 325 Division 4105 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

Revenues

7915 Bond Proceeds 0 0 13,195,000 13,195,000 0 0
Revenue Total $ 0 0 13,195,000 13,195,000 0 0

Expenditures

9090 Lease Payment Fund-Cap Int 0 0 343,820 343,820 0 0
9098 Bond Delivery/Issue Costs 0 0 433,770 433,770 0 0
9099 Bond Discount 0 0 257,410 257,410 0 0

Debt Service Total $ 0 0 1,035,000 1,035,000 0 0

9280 Renewable Energy Projects 0 0 12,160,000 5,000,000 7,160,000
Capital Outlay $ 0 0 12,160,000 5,000,000 7,160,000 0

Expenditure Total $ 0 0 13,195,000 6,035,000 7,160,000 0

Net Contribution / (Use) $ 0 0 0 7,160,000 (7,160,000) 0

Fund Balance $ 0 0 0 7,160,000 0 0

Energy Conservation Measures
In April 2011, the City issued $13.2 million in Certificates of Participation to fund the 2011 Energy Conservation Projects.  The 
project list includes the installation of 16 arrays of solar panels at 10 locations and the retrofit of 3,427 lighting systems.  The energy 
savings will be collected by the Energy Conservation Fund and used to make the lease payments on the Certificates of Participation.  
It is also expected that $100,000 in surplus savings will be collected each year and be used to sponsor other energy conservation 
projects.
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Admin Services - Enterprises 738,005 1,189,620 996,965 1,102,770 1,052,635 6% 1,074,290 2%
Fleet & Equipment Services 457,820 395,460 382,635 376,660 357,990 -6% 362,225 1%
Workers' Compensation 359,560 487,735 556,575 549,595 724,420 30% 727,960 0%
Equipment Replacement 162,980 32,075 116,275 104,530 128,035 10% 152,215 19%
Vehicle Replacement 449,750 23,665 192,020 175,555 228,475 19% 287,190 26%
Facility Maintenance 178,625 33,185 136,165 121,870 158,195 16% 238,040 50%
Retirement Stabilization 1,126,525 1,530,450 1,293,000 1,535,925 1,288,505 0% 1,290,140 0%

Revenue Total $ 3,473,265 3,692,190 3,673,635 3,966,905 3,938,255 7% 4,132,060 5%

Expenses

Admin Services - Enterprises 738,005 1,189,620 996,965 1,102,770 1,052,635 6% 1,074,290 2%
Fleet & Equipment Services 457,820 395,460 382,635 376,660 357,990 -6% 362,225 1%
Workers' Compensation 598,110 651,440 681,805 689,865 688,490 1% 689,980 0%
Equipment Replacement 91,525 31,980 139,435 59,380 157,045 13% 157,400 0%
Vehicle Replacement 336,935 86,420 326,005 259,925 488,590 50% 287,150 -41%
Facility Maintenance 135,835 289,710 441,455 386,455 279,000 -37% 195,000 -30%
Retirement Stabilization 1,461,125 1,616,635 1,303,635 1,303,650 1,346,915 3% 1,396,915 4%

Expense Total    $ 3,819,355 4,261,265 4,271,935 4,178,705 4,370,665 2% 4,162,960 -5%

Combined Surplus/(Deficit) (346,090) (569,075) (598,300) (211,800) (432,410) (30,900)

Working Capital

Admin Services - Enterprises 0 0 0 0 0 - 0 -
Fleet & Equipment Services 0 0 0 0 0 - 0 #####
Workers' Compensation 193,180 (43,220) (137,510) (152,550) 137,540 -200% 175,520 28%
Equipment Replacement 613,090 613,185 590,025 658,335 629,325 7% 624,140 -1%
Vehicle Replacement 888,495 825,410 691,425 741,040 480,925 -30% 480,965 0%
Facility Maintenance 681,860 425,335 120,045 160,750 39,945 -67% 82,985 108%
Retirement Stabilization 936,025 1,202,695 1,192,060 1,434,970 1,376,560 15% 1,269,785 -8%

Total Working Capital $ 3,312,650 3,023,405 2,456,045 2,842,545 2,664,295 8% 2,633,395 -1%

Internal Service Funds Summary

6/16/2011 at 10:52 AM
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Actual Actual Amended Estimated Proposed Proposed
Fund 111 Division 3101 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 738,005 1,189,620 996,965 1,102,770 1,052,635 6% 1,074,290 2%

Expenses

Salary & Wages $ 304,860 351,455 348,435 341,765 368,385 6% 369,415 0%

Benefits 128,885 143,865 147,640 148,505 179,845 22% 187,220 4%

Services & Supplies 295,910 691,785 498,400 610,080 500,935 1% 514,175 3%

Capital Outlay 6,160 0 0 0 0 - 0 -

Internal Service Charges 2,190 2,515 2,490 2,420 3,470 39% 3,480 0%

Expense Total $ 738,005 1,189,620 996,965 1,102,770 1,052,635 6% 1,074,290 2%

Net Contribution / (Use) $ 0 0 0 0 0 0

Working Capital $ 0 0 0 0 0 - 0 -

Administrative Services Fund
This Internal Service Fund was established to account for the accumulation and allocation of costs pertaining to utility billing, liability and 
property insurance of the Water and Wastewater Utilities Funds.  The responsibility for managing this fund will lie primarily with the Finance 
Department with review and concurrence of Public Works Department.  This fund will carry no fund balance from year to year.

Revenue and Expenditure History
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Public Works & Community Development Department 
 Fleet and Equipment Services  

FY 2011-12 & FY 2012-13 
 
 

Mission:  
 
Please refer to the Public Works & Community Development Department budget. 
 
Vision:   
 
Please refer to the Public Works & Community Development Department budget. 
 
Values: 
 
Please refer to the Public Works & Community Development Department budget. 
 

Division Organization Chart 
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Division Responsibilities: 
 
The Fleet and Equipment Services section of the Maintenance Division provides vehicle 
and equipment maintenance and repair services for all City departments including the 
Police and Fire Departments. Their work includes preventative maintenance, corrective 
maintenance, safety checks, fuel dispensing and monitoring, fleet maintenance, vehicle 
painting and bodywork.  The Maintenance Division also operates the diesel and gasoline 
fuel storage tanks. 
 
Accomplishments/Milestones FY 2009 - 2011: 
 
Since FY 09/10, Fleet and Equipment Services staff has maintained the same level of 
service even with the Senior Mechanic position placed in frozen status.  In addition to 
providing routine maintenance service for over 190 City vehicles, this division has also 
performed specialty work on many vehicles, including modifications to meet specific 
needs of various departments such as bodywork/repainting, fabrication to accommodate 
unique equipment needs for various departments and installation of emergency 
equipment on fire and police vehicles; rehabilitation work to keep vehicles with good 
maintenance records in service longer, and fast turnaround work on emergency vehicles 
to ensure minimum “down time” on these critical vehicles that need to remain in service 
24 hours a day.  In addition, staff has integrated the fuel management system with the 
fleet management system and implemented a customer feedback program. 
 
Additional Division Priorities:  
 

 Complete the scheduled improvements and to maintain all of our 
infrastructure to meet safety and other regulatory standards. 

 Maintain an ongoing training program to enhance staff’s capabilities and 
assure continued staff safety. 

 Conduct ongoing training and periodic reviews/updates to the public 
works emergency response plan and coordinate with the citywide plan. 

 Continue implementation of the Benicia Air Friendly Vehicle strategy.  

 Conduct a total fleet inventory audit and update recordkeeping. 
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Desired Outcome & Performance Measure 
 
Desired Outcome:  Prompt repairs to first responder vehicles for enhanced disaster 
preparedness 

 
Performance Measure 

 

Measure 
Actual 
2009-10 

Projected 
2010-11 

Proposed 
2011-12 

Proposed 
2012-13 

Maintenance 
time (average 
hours/vehicle) 

 
8 

 
7 

 
7 

 
7 

 
 

   

Significant Budget Changes: 
 
No significant new budget changes for this division other than the reduction of the Senior 
Mechanic position. 

 
 

Staffing Summary:  Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Senior Mechanic 1.00             1.00             1.00             1.00             1.00             
Mechanic 2.00             2.00             2.00             2.00             2.00             
Sr. Administrative Clerk (a) 0.25             0.25             0.75             0.35             0.35             

Sub-total 3.25             3.25             3.75             3.35             3.35             

*Frozen Position -               (1.00)            (1.00)            (1.00)            (1.00)            

Total 3.25             2.25             2.75             2.35             2.35             

(a) FY 11-13 includes funding of 25% for Sr. Admin Clerk at Corp Yard (remaining percentage funded 
25% from each of the following divisions: Water Field, Wastewater Field, and Streets).and 10% of Sr. 
Admin Clerk at City Hall (remaining percentage funded as follows:  20% Engineering, 15% from both 
Building and Planning, and 10% from each of the following divisions:  Water Field, Wastewater Field, 
Gas Tax, and Traffic Mitigation.)  
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Actual Actual Amended Estimated Proposed Proposed
Fund 112 Division 8505 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 457,820 395,460 382,635 376,660 357,990 -6% 362,225 1%

Expenses

Salary & Wages $ 230,520 210,035 175,990 174,590 158,245 -10% 158,245 0%

Benefits 88,115 81,920 80,480 80,450 74,720 -7% 77,985 4%

Services & Supplies 100,735 71,845 93,795 91,460 93,550 0% 98,180 5%

Capital Outlay 10,960 3,335 5,000 2,800 4,200 -16% 4,200 0%

Internal Service Charges 27,490 28,325 27,370 27,360 27,275 0% 23,615 -13%

Expense Total $ 457,820 395,460 382,635 376,660 357,990 -6% 362,225 1%

Net Contribution / (Use) $ 0 0 0 0 0 0

Working Capital $ 0 0 0 0 0 - 0 -

Fleet and Equipment Services Fund

This Internal Service Fund was created to account for the preparation, maintenance and repair of mechanical equipment and vehicles for other City 
departments.  This fund will be the responsibility of the Public Works Department, and will carry no fund balance from year to year.

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed
Fund 110 Division 2401 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 359,560 487,735 556,575 549,595 724,420 30% 727,960 0%

Expenses

Salary & Wages $ 38,010 77,860 66,775 52,565 83,315 25% 83,315 0%

Benefits 17,110 31,180 28,110 21,355 37,685 34% 39,175 4%

Services & Supplies 542,710 541,815 586,430 615,460 566,700 -3% 566,700 -

Internal Service Charges 280 585 490 485 790 61% 790 0%

Expense Total $ 598,110 651,440 681,805 689,865 688,490 1% 689,980 0%

Net Contribution / (Use) $ (238,550) (163,705) (125,230) (140,270) 35,930 37,980

Working Capital $ 193,180 (43,220) (137,510) (152,550) 137,540 -200% 175,520 28%

Cash Reserve for Outstanding Claims 550,170 447,725 450,000 450,000 450,000 450,000

Loan to Purchase Fire Truck (VR-ISF) 28,605 29,755 30,940 30,940 254,160 0

Adjustments (352,375) (384,525) (720,642) (633,490) (562,895) (266,235)

Working Capital $ 226,400 92,955 (239,702) (152,550) 141,265 -159% 183,765 30%

Workers Compensation Fund

This Internal Service Fund was created to account for the accumulation and allocation of costs associated with the administration of medical 
coverage, temporary disability payments, safety training to all employees and maintaining excess insurance coverage for Workers Compensation.

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed
Fund 115 Divisions 1205-9505 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 162,980 32,075 116,275 104,530 128,035 10% 152,215 19%

Expenses

Capital Outlay 91,525 31,980 139,435 59,380 157,045 13% 157,400 0%

Expense Total $ 91,525 31,980 139,435 59,380 157,045 13% 157,400 0%

Net Contribution / (Use) $ 71,455 95 (23,160) 45,150 (29,010) (5,185)

Working Capital $ 613,090 613,185 590,025 658,335 629,325 7% 624,140 -1%

Equipment Replacement Fund
This Internal Service Fund was created for the acquisition of replacement equipment.

Revenue and Expenditure History

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

$180,000

Actual 08-09 Actual 09-10 Budget 10-11 Proposed 11-12 Proposed 12-13

-100%

-50%

0%

50%

100%

150%

200%

250%

300%

350%

400%

Revenues Expenditures Expenditure % Change

6/13/2011 at 2:22 PM

Section 6 - Page 8VI.A.272



Actual Actual Amended Estimated Proposed Proposed
Fund 114 Divisions 4105-9505 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 449,750 23,665 192,020 175,555 228,475 19% 287,190 26%

Expenses

Capital Outlay 336,935 86,420 326,005 259,925 488,590 50% 287,150 -41%

Expense Total $ 336,935 86,420 326,005 259,925 488,590 50% 287,150 -41%

Net Contribution / (Use) $ 112,815 (62,755) (133,985) (84,370) (260,115) 40

Working Capital $ 888,495 825,410 691,425 741,040 480,925 -30% 480,965 0%

Vehicle Replacement Fund
This Internal Service Fund was created for the acquisition of replacement vehicles.

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed
Fund 113 Division 9205 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 178,625 33,185 136,165 121,870 158,195 16% 238,040 50%

Expenses

Capital Outlay $ 135,835 189,710 381,455 326,455 279,000 -27% 195,000 -30%

Transfers Out 0 100,000 60,000 60,000 0 -100% 0 -

Expense Total $ 135,835 289,710 441,455 386,455 279,000 -37% 195,000 -30%

Net Contribution / (Use) $ 42,790 (256,525) (305,290) (264,585) (120,805) 43,040

Working Capital $ 681,860 425,335 120,045 160,750 39,945 -67% 82,985 108%

Facility Maintenance Fund
This Internal Service Fund was created for the maintenance and remodeling of City-owned buildings and facilities.

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed
Fund 116 Division 3102 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 1,126,525 1,530,450 1,293,000 1,535,925 1,288,505 0% 1,290,140 0%

Expenses

Transfers 1,461,125 1,616,635 1,303,635 1,303,650 1,346,915 3% 1,396,915 4%

Expense Total $ 1,461,125 1,616,635 1,303,635 1,303,650 1,346,915 3% 1,396,915 4%

Net Contribution / (Use) $ (334,600) (86,185) (10,635) 232,275 (58,410) (106,775)

Working Capital $ 936,025 1,202,695 1,192,060 1,434,970 1,376,560 15% 1,269,785 -8%

Retirement Stabilization Fund

This Internal Service Fund was created to provide for equalization of retirement costs.  In June 2006, a Pension Obligation Bond was issued to pay-
off the unfunded liability the City has with CALPERS for its retirement system; thereby decreasing the City's employer rate.  Each department is 
being charged the "Normal Rate" for each employee as if no pension obligation bonds were issued.  The difference between the remittance to 
CALPERS for retirement and the department charges allows for the payment of debt service associated with bonds. 

Revenue and Expenditure History
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Benicia Marina Fund 409,125 404,170 581,785 556,970 562,405 -3% 568,505 1%
Benicia Transit Fund 739,500 984,475 947,140 852,710 0 -100% 0 -
Wastewater Utility 7,752,075 7,434,760 8,822,760 7,747,060 6,882,210 -22% 8,071,435 17%
Water Utility 11,389,570 7,398,155 8,430,500 7,162,510 8,436,575 0% 7,676,700 -9%

Revenue Total $ 20,290,270 16,221,560 18,782,185 16,319,250 15,881,190 -15% 16,316,640 3%

Expenses

Benicia Marina Fund 555,180 441,645 557,725 553,850 562,405 1% 568,505 1%
Benicia Transit Fund 1,198,585 1,010,040 1,189,455 845,120 0 -100% 0 -
Wastewater Utility 9,145,015 7,468,405 10,412,480 8,621,485 7,917,890 -24% 7,820,110 -1%
Water Utility 15,322,135 8,230,905 11,306,065 8,402,360 11,502,715 2% 9,133,315 -21%

Expense Total    $ 26,220,915 17,150,995 23,465,725 18,422,815 19,983,010 -15% 17,521,930 -12%

Combined Surplus/(Deficit) (5,930,645) (929,435) (4,683,540) (2,103,565) (4,101,820) (1,205,290)

Working Capital

Benicia Marina Fund (8,905) (30,780) (6,720) 0 0 - 0 -
Benicia Transit Fund 0 0 0 0 0 - 0 -
Wastewater Utility 8,466,095 8,432,450 6,388,535 7,558,025 6,522,345 2% 6,773,670 4%
Water Utility 12,496,510 11,664,085 8,088,520 10,424,235 7,358,095 -9% 5,901,480 -20%

Total Working Capital $ 20,953,700 20,065,755 14,470,335 17,982,260 13,880,440 -4% 12,675,150 -9%

Enterprise Funds

6/20/2011 at 5:26 PM
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 060 Division 8060 2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

7011 Property Tax-Secured 16,000 16,000 16,000 16,000 16,000 0% 16,000 0%
7012 Property Tax-Unsecured 48,000 48,000 48,000 48,000 48,000 0% 48,000 0%
7214 Transfer Fees 1,680 7,505 2,000 9,510 6,000 200% 6,000 0%
7411 Investment Earnings 22,095 21,400 16,000 20,675 20,000 25% 19,400 -3%
7455 B Rents & Concessions 277,710 277,610 314,710 277,710 277,610 -12% 277,610 0%
7458 Percentage Rents 43,640 33,655 35,000 35,000 30,000 -14% 30,000 0%
7999 Interfund Transfer In 0 0 150,075 150,075 164,795 10% 171,495 4%

Revenue Total $ 409,125 404,170 581,785 556,970 562,405 -3% 568,505 1%

Expenses

8106 Prof & Tech Services   96,345 116,455 36,250 36,250 35,000 -3% 35,000 0%
8900 Marina Dredging 134,885 1,250 197,530 193,655 203,460 3% 209,560 3%

Services & Supplies $ 231,230 117,705 233,780 229,905 238,460 2% 244,560 3%

9008 B Note-Principal 143,985 150,460 157,235 157,235 164,310 4% 171,705 5%
9009 Note-Interest 179,965 173,480 166,710 166,710 159,635 -4% 152,240 -5%

Debt Service Total $ 323,950 323,940 323,945 323,945 323,945 0% 323,945 0%

Expense Total     $ 555,180 441,645 557,725 553,850 562,405 1% 568,505 1%

Net Contribution / (Use) $ (146,055) (37,475) 24,060 3,120 0 0

Adjustments (22,320) 15,600 27,660

Working Capital $ (8,905) (30,780) (6,720) 0 0 - 0

Marina Operations

This fund accounts for the revenues and expenses associated with the operations, management, and debt service of the City's Marina.  The original 
California Department of Boating loan, the source of funding for construction of the Marina, was for $5.2 million with an interest rate of 4.5%, and is
due to be retired August, 2027. 

6/20/2011 at 12:26 PM
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Public Works & Community Development Department 
Wastewater Operations and Maintenance Divisions  

FY 2011-12 & FY 2012-13 
 
 

Mission: 
 
Please refer to the Public Works & Community Development Department budget. 

 
Vision: 
 
Please refer to the Public Works & Community Development Department budget. 
 
Values: 
 
Please refer to the Public Works & Community Development Department budget. 

 
 

Divisions Organization Chart 
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Division Responsibilities: 
 
The Wastewater Operations and Maintenance Divisions provide for the operation, 
maintenance, repair, and capital improvements of the Wastewater Treatment Plant 
(WWTP) and collection and discharge systems.  The treatment plant operates under a 
National Pollutant Discharge Elimination System (NPDES) permit issued by the San 
Francisco Regional Water Quality Control Board and has a permitted dry weather 
capacity of 4.5 million gallons per day and a short-term hydraulic capacity of 24 million 
gallons per day.  There are over 400 major plant process equipment components that 
endure a severe duty cycle including corrosive gases, abrasive liquids, and continuous 
operation.   
 
The collection system consists of 24 lift stations, approximately 150 miles of sewer 
pipelines, a 3-mile wet weather relief (interceptor) pipeline, and 6 wet weather control 
structures.  The discharge system consists of a 1,100-foot long outfall pipeline and a 150-
foot long outfall diffuser pipeline.   
 
Costs for wastewater-related activities of the Water Quality staff are included in the 
Wastewater Operations budget.  These efforts include the implementation of 
environmental programs mandated by state and federal statutes and an environmental 
laboratory providing process control and regulatory monitoring. 
 
 
 
Accomplishments/Milestones FY 2009 – 2011: 
 

 Completed implementation of SCADA telemetry for all lift stations for 
control and monitoring of equipment and acquisition and logging of 
critical data.  

 Completed an update of the Sewer System Master Plan. 
 Designed improvements to correct deficiencies in the cathodic system 

protecting wastewater treatment facilities from corrosion. 
 Completed assessment that will be used to repair or replace elements 

within the odor scrubber system that are not functioning as designed. 
 Completed repairs to a failed section of the treatment plant's final effluent 

pipeline, and installed a new flow meter and structure.      
 Enhanced the Division’s involvement with the community and in public 

education through neighborhood meetings, open houses, educational 
displays, school education programs, recycling events, pollution 
prevention events and special tours of facilities. 

 Hosted the annual Coastal Cleanup with a total of 1,853 volunteers 
collecting 21,112 pounds of trash, collecting 1,221 pounds of recyclables, 
and cleaning 40.5 miles of beaches, creeks and roads for 2009 and 2010.  

 Distributed 10,000 "No Drugs Down the Drain" and 10,000 "The Toilet is 
Not a Trash Can" mailers to the public.  
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 Distributed various public education aids to residents encouraging the use 
of recycled products, pollution prevention, and fats, oils and grease (FOG) 
reduction.  

 Conducted over 45 classroom and field trip presentations to over 1,200 
students each year covering topics such as pollution prevention, marine 
debris (plastics in the ocean), and water and wastewater treatment.  

 Conducted over 150 inspections of industries that have the potential to 
impact the collection system and/or the wastewater treatment plant.   

 Conducted the pretreatment program in accordance with the regulations 
stated in 40 CFR 403 and Attachment H of the WWTP NPDES permit.  

 Conducted the Pollution Prevention program in accordance with the 
regulations enforced by the Regional Water Quality Control Board.   

 Treated more than one billion gallons of wastewater annually to State 
discharge standards. 

 Processed over 170 laboratory samples per month, performing over 400 
analyses. 

 Flushed and/or debris cleared 156,000 feet annually of sewer pipelines. 
 
 
 

Additional Division Priorities: 
 

 Be an active participant in implementing integrated sustainable wastewater 
management solutions that balance and reconcile the economic, ecological, and 
social concerns of our citizens to enhance the well being of all, both now and in 
the future. 

 Provide for the continued operation and maintenance of the City’s utility systems 
(including capital improvements) to deliver a quality product for our customers, 
meeting or exceeding regulatory requirements, within existing rate structures and 
funding levels. 

 Maintain an ongoing training program to enhance staff’s capabilities and assure 
continued staff safety. 
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Desired Outcome & Performance Measures 
 
Desired Outcome:  Maximum Wastewater Pollutant Removal and Sustainable 
Disposal 
 
 
Performance Measures: 
 

Measures 
Actual 
2009-10 

Projected 
2010-11 

Proposed 
2011-12 

Proposed 
2012-13 

Removal of pollutants 
(total suspended solids 
and biochemical oxygen 
demand) 

97.2% 96.9% 97% 97% 

Use 100% of solids for 
landfill as alternative daily 
cover instead of disposing 
as garbage 

100% 100% 100% 100% 

Miles of sewer line 
cleaned 

29 30 30 30 

 
 

Significant Budget Changes: 
 
No significant new budget changes for this division. 
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Staffing Summary: Full Time Employee Equivalent Positions 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Public Works Director (a) 0.15              0.15              0.15              0.15              0.15              
Asst Director/Utilities Manager (b) 0.40              0.40              0.40              0.40              0.40              
Senior Civil Engineer (c) 0.25              0.25              0.25              0.25              0.25              
Associate Engineer (d) -               -               0.25              0.25              0.25              
Management Analyst (e) 0.50              0.50              0.50              0.50              0.50              
Administrative Secretary (f) 0.15              0.15              0.15              0.15              0.15              
WW Treat Plant Superintendent 1.00              1.00              1.00              1.00              1.00              
WW Treatment Plant Supervisor 1.00              1.00              1.00              1.00              1.00              
Sr. WW Operator -               -               -               -               -               
Wastewater Operator I/II/III 4.00              4.00              3.00              4.00              4.00              
Wastewater Operator in Training -               -               1.00              -               -               
Maintenance Mechanic 4.00              4.00              4.00              4.00              4.00              
Maintenance Superintendent (g) 0.25              0.25              0.25              0.25              0.25              
Maintenance Foreman -               -               -               -               -               
Maintenance Worker I/II/III 1.00              1.00              1.00              1.00              1.00              
Utilities & Streets Journeyman (h) 2.75              2.75              2.30              2.30              2.30              
Utilities & Streets Apprentice (i) 0.30              0.30              0.75              0.75              0.75              
Utilities & Streets Supervisor (j) 0.25              0.25              0.50              0.50              0.50              
Water Quality Supervisor (k) 0.50              0.50              0.50              0.50              0.50              
Water Quality Technician I/II 1.00              1.00              1.00              1.00              1.00              
Laboratory Analyst (l) 0.50              0.50              0.50              0.50              0.50              
Lab Technician I/II/III (m) 1.50              1.50              1.50              1.50              1.50              
Sr. Administrative Clerk (n) 1.25              1.25              1.31              1.35              1.35              

Total 20.75          20.75          21.31          21.35            21.35          

(m) Includes 1 FTE funded 100% Wastewater and 1 FTE funded 50% Wastewater (and 50% Water).
(n) FY 11-13 includes funding of 100% Wastewater for WWTP Sr. Admin Clerk; 25% Wastewater Field for Sr. 
Admin Clerk at Corp Yard (remaining percentage funded 25% from each of the following divisions: Water Field, 
Fleet, and Streets); and 10% Wastewater Field for Sr. Admin Clerk at City Hall (remaining percentage funded as 
follows:  20% Engineering, 15% from both Building and Planning, and 10% from each of the following divisions: 
Water Field, Fleet, Gas Tax, and Traffic Mitigation.) 

(i) Allocated 75% Wastewater Field and 25% Water Field.

(j) Allocated 50% Wastewater Field and 50% Streets.
(k) Allocated 50% Wastewater and 50% Water.
(l) Allocated 50% Wastewater and 50% Water.

(e) Allocated 50% Wastewater and 50% Water.
(f) Allocated 15% Wastewater, 15% Water, and 70% Administration.
(g) Allocated 25% Wastewater Field, 25% Water Field, and 50% Streets.
(h) Six FTEs are partially funded from Wastewater Field. (2 are funded 30% WW Field and 70% Water Field; 1 
is funded 30% WW Field, 15% Water Field, and 55% Streets; 1 is funded 40% WW Field and 60% Water Field; 
and 2 are funded 50% WW Field and 50% Water Field.)

(a) Allocated 15% Wastewater, 15% Water, and 70% Administration.
(b) Allocated 40% Wastewater, 40% Water, and 20% Administration.
(c) Allocated 25% Wastewater, 25% Water, 25% Engineering, and 25% Traffic Mitigation.
(d) Allocated 25% Wastewater, 25% Water, 25% Streets, and 25% Traffic Mitigation.
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Revenue (1) (2) (2/1) (3) (3/2)

Residential Sewer 4,092,660 4,080,985 4,130,000 4,100,000 4,110,000 0% 4,315,500 5%
Multi-Family Sewer 1,240,650 1,256,670 1,235,000 1,240,000 1,240,000 0% 1,352,000 9%
Mobile Home Sewer 136,655 136,550 135,000 136,000 136,000 1% 142,800 5%
Commercial & Industrial Sewer 1,025,930 788,610 1,275,000 850,000 1,050,000 -18% 1,109,000 6%
Other revenue 332,815 154,445 265,410 155,800 178,300 -33% 203,440 14%
Non-Recurring & CIP 923,365 1,017,500 1,782,350 1,265,260 167,910 -91% 948,695 465%
Revenue Total $ 7,752,075 7,434,760 8,822,760 7,747,060 6,882,210 -22% 8,071,435 17%

Expenses

Salary & Wages 1,613,935 1,514,420 1,622,630 1,598,265 1,749,565 8% 1,766,390 1%
Benefits 635,475 598,735 693,490 693,020 807,310 16% 846,370 5%
Services & Supplies 1,368,165 1,378,745 1,734,750 1,529,850 1,674,325 -3% 1,699,310 1%
Debt Service 2,358,915 2,343,070 2,335,770 2,336,085 2,335,870 0% 2,331,315 0%
Capital Outlay 243,515 185,665 677,500 130,390 35,725 -95% 39,920 12%
Internal Service Charges 465,225 753,665 610,545 603,010 644,585 6% 659,355 2%
Transfers Out 292,165 302,165 302,165 302,165 37,080 -88% 37,450 1%
Non-Recurring & CIP 2,167,620 391,940 2,435,630 1,428,700 633,430 -74% 440,000 -31%
Expense Total    $ 9,145,015 7,468,405 10,412,480 8,621,485 7,917,890 -24% 7,820,110 -1%

Net Contribution / (Use) $ (1,392,940) (33,645) (1,589,720) (874,425) (1,035,680) 251,325

Working Capital $ 8,466,095 8,432,450 6,388,535 7,558,025 6,522,345 2% 6,773,670 4%

Wastewater Summary - By Category

6/20/2011 at 3:57 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Revenue (1) (2) (2/1) (3) (3/2)

Residential Sewer 4,092,660 4,080,985 4,130,000 4,100,000 4,110,000 0% 4,315,500 5%
Multi-Family Sewer 1,240,650 1,256,670 1,235,000 1,240,000 1,240,000 0% 1,352,000 9%
Mobile Home Sewer 136,655 136,550 135,000 136,000 136,000 1% 142,800 5%
Commercial & Industrial Sewer 1,025,930 788,610 1,275,000 850,000 1,050,000 -18% 1,109,000 6%
All other revenue 332,815 154,445 265,410 155,800 178,300 -33% 203,440 14%
Revenue Total $ 6,828,710 6,417,260 7,040,410 6,481,800 6,714,300 -5% 7,122,740 6%

Expenses

Salary & Wages 1,613,935 1,514,420 1,622,630 1,598,265 1,749,565 8% 1,766,390 1%
Benefits 635,475 598,735 693,490 693,020 807,310 16% 846,370 5%
Services & Supplies 1,368,165 1,378,745 1,734,750 1,529,850 1,674,325 -3% 1,699,310 1%
Debt Service 2,358,915 2,343,070 2,335,770 2,336,085 2,335,870 0% 2,331,315 0%
Capital Outlay 243,515 185,665 677,500 130,390 35,725 -95% 39,920 12%
Internal Service Charges 465,225 753,665 610,545 603,010 644,585 6% 659,355 2%
Transfers Out 292,165 302,165 302,165 302,165 37,080 -88% 37,450 1%
Expense Total    $ 6,977,395 7,076,465 7,976,850 7,192,785 7,284,460 -9% 7,380,110 1%

Net Contribution / (Use) $ (148,685) (659,205) (936,440) (710,985) (570,160) (257,370)

Adjustments

Working Capital $ 3,299,485 2,640,280 1,703,840 1,929,295 1,359,135 -20% 1,101,765 -19%

Revenue

Sewer Connection Fees 178,340 134,890 400,000 130,000 15,000 -96% 15,000 0%
All other revenue 370,340 396,340 410,000 154,410 140,910 -66% 761,695 441%
Revenue Total $ 548,680 531,230 810,000 284,410 155,910 -81% 776,695 398%

Expenses

Services & Supplies 21,680 43,295 0 0 25,000 - 25,000 0%
Capital Outlay 1,627,010 0 1,151,415 699,350 302,430 -74% 0 -100%
Expense Total    $ 1,648,690 43,295 1,151,415 699,350 327,430 -72% 25,000 -92%

Net Contribution / (Use) $ (1,100,010) 487,935 (341,415) (414,940) (171,520) 751,695

Adjust for reserve set-aside
Adjustments - deferred rev

Working Capital $ 4,400,665 4,888,600 4,547,185 4,473,660 4,302,140 -5% 5,053,835 17%

Wastewater Operations Summary

Wastewater Capital Connection Projects Summary

6/20/2011 at 3:57 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Revenue (1) (2) (2/1) (3) (3/2)

Investment Earnings 0 0 0 0 0 - 0 -
Refunds & Rebates 0 0 0 0 0 - 0 -
Revenue $ 0 0 0 0 0 - 0 -

Expenses

Services & Supplies 0 0 0 0 0 - 0 -
Capital Outlay 0 0 0 0 0 - 0 -
Expense Total    $ 0 0 0 0 0 - 0 -

Net Contribution / (Use) $ 0 0 0 0 0 0

Adjustments 0 0 0 0 0 0

Working Capital $ 0 0 0 0 0 - 0 -

Wastewater Capital Improvements Summary

6/16/2011 at 10:42 AM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Revenue (1) (2) (2/1) (3) (3/2)

Equipment/Vehicle Replacement 69,115 74,535 73,000 73,500 4,000 -95% 4,000 0%
System Replacement 217,570 211,715 200,000 206,000 6,000 -97% 6,000 0%
Major Equip/Veh Replacement 88,000 20 0 0 0 - 160,000 -
Major Capital Project Replacement 0 200,000 699,350 701,350 2,000 -100% 2,000 0%
Revenue Total $ 374,685 486,270 972,350 980,850 12,000 -99% 172,000 -

Expenses

Equipment/Vehicle Replacement 132,210 18,855 73,310 0 21,000 -71% 160,000 662%
System Replacement 299,780 280,005 361,340 30,000 135,000 -63% 95,000 -30%
Major Equip/Veh Replacement 86,940 0 0 0 0 - 160,000 -
Major Capital Project Replacement 0 49,785 849,565 699,350 150,000 -82% 0 -100%
Expense Total  $ 518,930 348,645 1,284,215 729,350 306,000 -76% 415,000 36%

Net Contribution / (Use) $ (144,245) 137,625 (311,865) 251,500 (294,000) (243,000)

Working Capital $ 765,945 903,570 137,510 1,155,070 861,070 526% 618,070 -28%

Wastewater Replacement Reserve Summary

6/16/2011 at 10:42 AM
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Actual Actual Amended Estimated Proposed Proposed
Fund 014 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 6,828,710 6,417,260 7,040,410 6,481,800 6,714,300 -5% 7,122,740 6%

Expenses

Salary & Wages $ 1,613,935 1,514,420 1,622,630 1,598,265 1,749,565 8% 1,766,390 1%

Benefits 635,475 598,735 693,490 693,020 807,310 16% 846,370 5%

Services & Supplies 1,368,165 1,378,745 1,734,750 1,529,850 1,674,325 -3% 1,699,310 1%

Debt Service 2,358,915 2,343,070 2,335,770 2,336,085 2,335,870 0% 2,331,315 0%

Capital Outlay & Transfers 535,680 487,830 979,665 432,555 72,805 -93% 77,370 6%

Internal Service Charges 465,225 753,665 610,545 603,010 644,585 6% 659,355 2%

Expense Total $ 6,977,395 7,076,465 7,976,850 7,192,785 7,284,460 -9% 7,380,110 1%

Adjustments - timing difference 0 0 0 0 0 0

Net Contribution / (Use) $ (148,685) (659,205) (936,440) (710,985) (570,160) (257,370)

Working Capital $ 3,299,485 2,640,280 1,703,840 1,929,295 1,359,135 -20% 1,101,765 -19%

Wastewater Operations

Revenue and Expenditure History
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6/16/2011 at 10:42 AM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 515 Division 8356 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings        9,115 4,535 3,000 3,500 4,000 4,000
7999 Interfund Transfer In 60,000 70,000 70,000 70,000 0 0

Revenue Total $ 69,115 74,535 73,000 73,500 4,000 4,000

Expenses

9959 Equipment Replacement 44,210 18,855 73,310 0 21,000 0
9999 Interfund Transfer to Major Equip 88,000 0 0 0 0 160,000

Capital Outlay Total $ 132,210 18,855 73,310 0 21,000 160,000

Expense Total    $ 132,210 18,855 73,310 0 21,000 160,000

Net Contribution / (Use) $ (63,095) 55,680 (310) 73,500 (17,000) (156,000)

Working Capital $ 222,470 278,150 277,840 351,650 334,650 178,650

Wastewater Equipment/Vehicle Replacement

6/13/2011 at 3:06 PM

Revised 6/21/11 Section 7 - Page 13 VI.A.289



Actual Actual Amended Estimated Proposed Proposed
Acct Fund 516 Division 8357 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings        17,570 11,715 0 6,000 6,000 6,000
7999 Interfund Transfer In 200,000 200,000 200,000 200,000 0 0

Revenue Total $ 217,570 211,715 200,000 206,000 6,000 6,000

Expenses

9960 System Replace 299,780 80,005 361,340 30,000 135,000 95,000
9999 Interfund Transfer to Major Cap Prj 0 200,000 0 0 0 0

Capital Outlay Total $ 299,780 280,005 361,340 30,000 135,000 95,000

Expense Total    $ 299,780 280,005 361,340 30,000 135,000 95,000

Net Contribution / (Use) $ (82,210) (68,290) (161,340) 176,000 (129,000) (89,000)

Working Capital $ 542,415 474,125 312,785 650,125 521,125 432,125

Wastewater System Replacement

6/13/2011 at 3:06 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 517 Division 8356 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings        20 0 0 0 0
7999 Interfund Transfer In 88,000 0 0 0 0 160,000

Revenue Total $ 88,000 20 0 0 0 160,000

Expenses

9959 Equipment Replacement 86,940 0 0 0 0 160,000
Capital Outlay Total $ 86,940 0 0 0 0 160,000

Expense Total    $ 86,940 0 0 0 0 160,000

Net Contribution / (Use) $ 1,060 20 0 0 0 0

Working Capital $ 1,060 1,080 1,080 1,080 1,080 1,080

Wastewater Major Equipment/Vehicle Replacement

6/13/2011 at 3:06 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 518 Division 8357 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings        0 0 0 2,000 2,000 2,000
7999 Interfund Transfer In-WW Prj 0 200,000 699,350 699,350 0 0

Revenue Total $ 0 200,000 699,350 701,350 2,000 2,000

Expenses

9960 System Replacement 0 49,785 849,565 699,350 150,000 0
Capital Outlay Total $ 0 49,785 849,565 699,350 150,000 0

Expense Total    $ 0 49,785 849,565 699,350 150,000 0

Net Contribution / (Use) $ 0 150,215 (150,215) 2,000 (148,000) 2,000

Working Capital $ 0 150,215 0 152,215 4,215 6,215

Wastewater Major Capital Project Replacement

6/13/2011 at 3:06 PM

Revised 6/21/11 Section 7 - Page 16VI.A.292



Actual Actual Amended Estimated Proposed Proposed
Acct Fund 044 Division 8044 2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

7411 Investment Earnings 370,340 136,340 150,000 105,000 105,000 -30% 110,000 5%
7418 B Advance Loan Repayments 0 260,000 260,000 49,410 35,910 -86% 651,695 1715%
7672 Sewer Connection Fees 178,340 134,890 400,000 130,000 15,000 -96% 15,000 0%

Revenue Total $ 548,680 531,230 810,000 284,410 155,910 -81% 776,695 398%

Expenses

8106 Professional & Technical Services 21,680 43,295 0 0 25,000 - 25,000 0%
Services & Supplies Total $ 21,680 43,295 0 0 25,000 - 25,000 0%

9896 B System Capacity Improvements 0 0 452,065 0 302,430 -33% 0 -
9953 B Designated for Plant Expansion 0 0 0 0 0 - 0 -
9041 B Transfer Out-GF Valero Prop Tax 1,627,010 0 0 0 0 - 0 -
9999 Transfer Out-Maj Cap Prj Rplc 0 0 699,350 699,350 0 -100% 0 -

Capital Outlay Total $ 1,627,010 0 1,151,415 699,350 302,430 -74% 0 -

Expense Total    $ 1,648,690 43,295 1,151,415 699,350 327,430 -72% 25,000 -92%

Net Contribution / (Use) $ (1,100,010) 487,935 (341,415) (414,940) (171,520) 751,695

Adjust for balance sheet (325,000) (325,000)
Adjustments for deferred rev 9,970

Working Capital Fund 044 $ 4,075,665 4,573,570 4,232,155 4,158,630 3,987,110 -6% 4,413,805 11%

Wastewater Capital Connection Projects

6/20/2011 at 12:13 PM
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Public Works & Community Development Department 
Water Operations and Maintenance Divisions 

FY 2011-12 & FY 2012-13 
 
 

Mission: 
 
Please refer to the Public Works & Community Development Department budget. 
 
Vision: 
 
Please refer to the Public Works & Community Development Department budget. 
 
Values: 

 
Please refer to the Public Works & Community Development Department budget. 
 
 
 

Divisions Organization Chart 
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Division Responsibilities: 
 
The Water Operations and Maintenance Divisions provide for the operation, 
maintenance, repair, and capital improvements of the Water Treatment Plant and 
transmission, distribution, and storage systems.  The Water Operations Division is 
responsible for the negotiation and management of the City’s water supply contracts and 
the negotiation and management of the agreement for untreated water supply to Valero 
Refining Company.  The City’s water supply contracts include the State Water Project, a 
1962 agreement with the City of Vallejo, a settlement agreement with the State as a result 
of an application for area of origin water rights, and an agreement with Solano Irrigation 
District for Solano Project water.   
 
The treatment plant operates under regulatory oversight of the California Department of 
Health Services and has a treatment capacity of 12 million gallons per day.  The 
transmission system consists of two pump stations and approximately 18 miles of 
pipeline.  The distribution system consists of 3 pump stations, 8 pressure-reducing 
stations, and approximately 150 miles of pipelines.  The storage system consists of 5 
treated water reservoirs and Lake Herman.  Costs for water-related activities of the Water 
Quality staff are included in the Water Operations budget.  These efforts include the 
implementation of environmental programs mandated by state and federal statutes and an 
environmental laboratory providing process control and regulatory monitoring.   
 
 
Accomplishments/Milestones FY 2009 – 2011: 
 

 Replaced approximately 344 failing water service lines in the Southampton area.   
 Maintained 24/7 plant operation meeting or exceeding regulatory requirements 

despite staffing shortage. 
 Minimized disinfectant byproduct formation in the distribution system by treating 

the Putah South Canal source water for a longer period during the winter months. 
 Reduced chemical usage by treating the Putah South Canal water versus using the 

Delta source at key times. 
 Replaced three pumps and one motor at the Lake Herman Pump Station. 
 Completed the Water Treatment Plant Chemical Routing System. 
 Maintained water pressure in Zone 1 during a critical large water main break in 

July 2010 by backfeeding water supply from Zone 3 through Zone 2 into Zone 1. 
 Consistently met or exceeded all federal and state regulatory requirements for 

drinking water standards. 
 Enhanced the Division’s involvement with the community and in public education 

through neighborhood meetings, open houses, educational displays, school 
education programs, recycling events, pollution prevention events and special 
tours of facilities. 

 Tracked and assured annual testing of over 900 backflow devices protecting the 
water distribution system. 
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 Along with the City of Vallejo, hosted annual free water-wise landscaping 
workshops for the public.  The workshops are presented in cooperation with the 
Master Gardeners and Benicia Community Garden and occurred at locations in 
both cities.  Topics included water-wise basics, irrigation design, and water-wise 
plant selection. 

 Conducted over 45 classroom presentations to over 1,200 students each year 
covering topics such as water conservation. 

 Treated more than 1.7 billion gallons of water annually to safe drinking water 
standards. 

 Read more than 4,600 water meters each month with less than a 1% error rate. 
 Distributed 10,000 annual Consumer Confidence Reports to the public providing 

information about drinking water quality, water conservation and rebates for 
purchasing high efficient toilets and/or clothes washers. 

 Conducted weekly monitoring of the water distribution system collecting over 
780 samples a year. 

 Through the water conservation program, 280 residential water audits were 
conducted. 

 Processed over 170 laboratory samples per month, performing over 400 analyses. 
 
 
 
 
Additional Division Priorities: 
 

 Implement a sustainable water management strategy by assuring an adequate 
supply of water is maintained through source contracts and conservation, and the 
demands of customers are met through an efficient treatment process and 
distribution system. 

 Provide for the continued operation and maintenance of the raw water 
transmission system, water treatment plant, and distribution system to deliver high 
quality drinking water to customers at a reasonable cost. 

 Promote advancement among WTP staff through continual education and 
certification. 

 Maintain an ongoing training program to enhance staff capabilities and assure 
continued staff safety. 
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Desired Outcomes & Performance Measures: 
 
Desired Outcome:  Healthy, Good-Tasting Water 
 
Performance Measures: 
 

Measures 
Actual  
2009-10 

Projected 
2010-11 

Proposed 
2011-12 

Proposed 
2012-13 

Drinking water clarity 
(measured in 
Nephelometric 
Turbidity Units) 

100% 100% 100% 100% 

Minimal presence of 
Disinfection 
Byproducts (created by 
dissolved organic 
carbon) 

100% 100% 100% 100% 

Meet or exceed 
standard for coliform 
absence 

100% 100% 100% 100% 

 
 
Significant Budget Changes: 
 
No significant new budget changes for this division.   
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Staffing Summary:  Full Time Employee Equivalent Positions 
 
 

Actual Actual Actual Proposed Proposed
Division Personnel 2008-09 2009-10 2010-11 2011-12 2012-13

Public Works Director (a) 0.15             0.15             0.15             0.15             0.15             
Asst. Director/Utilities Mngr (b) 0.40             0.40             0.40             0.40             0.40             
Senior Civil Engineer (c) 0.25             0.25             0.25             0.25             0.25             
Associate Engineer (d) -               -               0.25             0.25             0.25             
Management Analyst (e) 0.50             0.50             0.50             0.50             0.50             
Administrative Secretary (f) 0.15             0.15             0.15             0.15             0.15             
Treatment Plant Superintendent 1.00             1.00             1.00             1.00             1.00             
Treatment Plan Supervisor 1.00             1.00             1.00             1.00             1.00             
Advanced Water Operator -                              -                  -   2.00             2.00             
Water Operator 6.00             6.00             6.00             4.00             4.00             
Assistant Water Operator -               -               -                              -                  -   
Operator in Training -                              -                  -                  -                  -   
Maintenance Mechanic 2.00             2.00             2.00             2.00             2.00             
Maintenance Superintendent (g) 0.25             0.25             0.25             0.25             0.25             
Utilities & Streets Supervisor 1.00             1.00             1.00             1.00             1.00             
Maintenance Foreman -               -                         -                -                  -   
Maintenance Worker I/II/III 1.00             1.00             1.00             1.00             1.00             
Utilities & Streets Journeyman (h) 3.25             3.25             3.15             3.15             4.15             
Utilities & Streets Apprentice (i) 1.15             1.15             1.25             1.25             0.25             
Water Quality Supervisor (j) 0.50             0.50             0.50             0.50             0.50             
Water Quality Technician I/II 1.00             1.00             1.00             1.00             1.00             
Laboratory Analyst (k) 0.50             0.50             0.50             0.50             0.50             
Lab Technician I/II/III (l) 1.50             1.50             1.50             1.50             1.50             
Senior Administrative Clerk (m) 1.25             1.25             1.31             1.35             1.35             

Total 22.85           22.85           23.16           23.20           23.20           
(a) Allocated 15% Water, 15% Wastewater, and 70% Administration.
(b) Allocated 40% Water, 40% Wastewater, and 20% Administration.
(c) Allocated 25% Water, 25% Wastewater, 25% Engineering, and 25% Traffic Mitigation.
(d) Allocated 25% Water, 25% Wastewater, 25% Streets, and 25% Traffic Mitigation.
(e) Allocated 50% Water and 50% Wastewater.
(f) Allocated 15% Water, 15% Wastewater, and 70% Administration.
(g) Allocated 25% Water Field, 25% Wastewater Field, and 50% Streets.
(h) Six FTEs are partially funded from Water Field. (2 are funded 70% Water Field and 30% Wastewater 
Field; 1 is funded 15% Water Field, 30% WW Field, and 55% Streets; 1 is funded 60% Water Field and 40% 
WW Field; and 2 are funded 50% Water Field and 50% WW Field.)

(l) Includes 1 FTE funded 100% Water and 1 FTE funded 50% Water (and 50% Wastewater).
(m) FY 11-13 includes funding of 100% Water for WTP Sr. Admin Clerk; 25% Water Field for Sr. Admin 
Clerk at Corp Yard (remaining percentage funded 25% from each of the following divisions: Wastewater 
Field, Fleet, and Streets); and 10% Water Field for Sr. Admin Clerk at City Hall (remaining percentage 
funded as follows:  20% Engineering, 15% from both Building and Planning, and 10% from each of the 
following divisions:  Wastewater Field, Fleet, Gas Tax, and Traffic Mitigation.) 

(i) Allocated 25% Water Field and 75% Wastewater Field.
(j) Allocated 50% Water and 50% Wastewater.
(k) Allocated 50% Water and 50% Wastewater.
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13

Revenue

Investment Earnings 233,930 74,655 250,000 60,000 75,000 -70% 80,000
Rents & Concessions 148,020 149,125 0 3,000 3,000 - 3,000
Residential Accounts 3,210,370 2,964,515 3,575,000 3,140,000 3,200,000 -10% 3,412,500
Multi-Family Accounts 623,975 615,270 645,000 600,000 610,000 -5% 651,000
Commercial Accounts 1,146,655 1,002,305 1,300,000 1,010,000 1,100,000 -15% 1,155,000
Industrial Accounts 147,440 132,910 200,000 135,000 140,000 -30% 147,000
Metered Municipal Sales 371,935 333,975 350,000 350,000 360,000 3% 378,000
Valero Untreated Water  829,225 1,018,620 1,000,000 1,000,000 1,000,000 0% 1,000,000
All other revenue 189,375 161,400 175,500 164,935 175,000 0% 183,625
Non-Recurring & CIP 5,788,645 945,705 235,000 699,575 1,773,575 655% 666,575
Revenue Total $ 12,689,570 7,398,480 7,730,500 7,162,510 8,436,575 9% 7,676,700

Expenses

Salary & Wages 1,718,440 1,736,145 1,787,740 1,786,430 1,882,205 5% 1,910,170
Benefits 706,585 699,605 772,160 771,630 857,710 11% 901,650
Services & Supplies 2,386,905 2,169,870 2,668,760 2,163,175 2,390,090 -10% 2,359,925
Debt Service 1,750,270 1,691,190 1,681,040 1,686,235 1,688,875 0% 1,684,035
Capital Outlay 516,985 235,940 1,256,515 194,605 210,625 -83% 196,695
Internal Service Charges 404,705 554,535 518,935 630,740 559,950 8% 568,545
Transfers Out 570,875 343,250 243,250 243,250 385,735 59% 386,295
Non-Recurring & CIP 7,267,370 800,370 2,377,665 926,295 3,527,525 48% 1,126,000
Expense Total    $ 15,322,135 8,230,905 11,306,065 8,402,360 11,502,715 2% 9,133,315

Net Contribution / (Use) $ (2,632,565) (832,425) (3,575,565) (1,239,850) (3,066,140) (1,456,615)

Working Capital $ 12,496,510 11,664,085 8,088,520 10,424,235 7,358,095 -9% 5,901,480

Water Summary - By Category

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed

2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Revenue (1) (2) (2/1) (3) (3/2)

Investment Earnings 233,930 74,655 250,000 60,000 75,000 -70% 80,000 7%
Rents & Concessions 148,020 149,125 0 3,000 3,000 - 3,000 0%
Residential Accounts 3,210,370 2,964,515 3,575,000 3,140,000 3,200,000 -10% 3,412,500 7%
Multi-Family Accounts 623,975 615,270 645,000 600,000 610,000 -5% 651,000 7%
Commercial Accounts 1,146,655 1,002,305 1,300,000 1,010,000 1,100,000 -15% 1,155,000 5%
Industrial Accounts 147,440 132,910 200,000 135,000 140,000 -30% 147,000 5%
Metered Municipal Sales 371,935 333,975 350,000 350,000 360,000 3% 378,000 5%
Valero Untreated Water  829,225 1,018,620 1,000,000 1,000,000 1,000,000 0% 1,000,000 0%
All other revenue 189,375 161,400 175,500 164,935 175,000 0% 183,625 5%
Revenue Total $ 6,900,925 6,452,775 7,495,500 6,462,935 6,663,000 -11% 7,010,125 5%

Expenses

Salary & Wages 1,718,440 1,736,145 1,787,740 1,786,430 1,882,205 5% 1,910,170 1%
Benefits 706,585 699,605 772,160 771,630 857,710 11% 901,650 5%
Services & Supplies 2,386,905 2,169,870 2,668,760 2,163,175 2,390,090 -10% 2,359,925 -1%
Debt Service 1,750,270 1,691,190 1,681,040 1,686,235 1,688,875 0% 1,684,035 0%
Capital Outlay 516,985 235,940 1,256,515 194,605 210,625 -83% 196,695 -7%
Internal Service Charges 404,705 554,535 518,935 630,740 559,950 8% 568,545 2%
Transfers Out 570,875 343,250 243,250 243,250 385,735 59% 386,295 0%
Expense Total    $ 8,054,765 7,430,535 8,928,400 7,476,065 7,975,190 -11% 8,007,315 0%

Net Contribution / (Use) (1,153,840) (977,760) (1,432,900) (1,013,130) (1,312,190) (997,190)

Adjustments 

Working Capital $ 5,886,880 4,909,120 3,476,220 3,895,990 2,583,800 -26% 1,586,610 -39%

Revenue

Water Connection Fees 109,705 231,530 300,000 100,000 15,000 -95% 15,000 0%
All other revenue 237,820 94,395 100,000 65,000 65,000 -35% 70,000 8%
Revenue Total $ 347,525 325,925 400,000 165,000 80,000 -80% 85,000 6%

Expenses

Services & Supplies 1,300,000 0 125,000 0 105,000 -16% 80,000 -24%
Capital Outlay 123,780 14,240 550,530 30,825 799,000 45% 247,000 -69%
Expense Total    $ 1,423,780 14,240 675,530 30,825 904,000 34% 327,000 -64%

Net Contribution / (Use) $ (1,076,255) 311,685 (275,530) 134,175 (824,000) (242,000)

Adjust for reserves 0 0 (700,000) 0 0 0
Adjustments 1,300,000 325 0 0 0 0

Working Capital $ 3,715,255 4,027,265 3,051,735 4,161,440 3,337,440 9% 3,095,440 -7%

Water Capital Connection Projects Summary

Water Operations Summary

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Revenue (1) (2) (2/1) (3) (3/2)

Interfund Transfer In 0 0 0 0 0 - 0 -
All other revenue 18,630 0 0 0 0 - 0 -
Revenue $ 18,630 0 0 0 0 - 0 -

Expenses

Capital Outlay 638,190 0 0 0 0 - 0 -
Expense Total    $ 638,190 0 0 0 0 - 0 -

Net Contribution / (Use) $ (619,560) 0 0 0 0 0

Working Capital $ 0 0 0 0 0 - 0 -

Water Distribution System Improvement Project

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed

2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Revenue (1) (2) (2/1) (3) (3/2)

Emergency Water/Rate Stabilization 2,236,980 0 0 0 0 - 0 -
Equipment/Vehicle Replacement 81,595 77,430 75,000 75,000 75,000 0% 75,000 0%
Filter Replacement 46,845 77,560 80,000 79,000 84,000 5% 84,000 0%
System Replacement 919,070 182,030 80,000 80,000 210,000 163% 210,000 0%
Major Equip/Veh Replacement 88,000 42,530 0 75 75 - 112,075 -
Major Capital Projects 750,000 239,905 300,000 300,500 1,324,500 342% 100,500 -92%
Revenue Total $ 4,122,490 619,455 535,000 534,575 1,693,575 217% 581,575 -66%

Expenses

Emergency Water/Rate Stabilization 3,500,000 0 0 0 0 - 0 -
Equipment/Vehicle Replacement 112,915 42,325 148,015 58,810 0 -100% 112,000 -
Filter Replacement 162,465 0 183,535 159,650 0 -100% 200,000 -
System Replacement 788,560 280,640 1,052,650 533,935 1,324,000 26% 275,000 -79%
Major Equip/Veh Replacement 86,940 25,450 17,935 17,930 0 -100% 112,000 -
Major Capital Projects 554,520 437,715 300,000 125,145 1,299,525 333% 100,000 -92%
Expense Total    $ 5,205,400 786,130 1,702,135 895,470 2,623,525 54% 799,000 -70%

Net Contribution / (Use) (1,082,910) (166,675) (1,167,135) (360,895) (929,950) (217,425)

Working Capital $ 2,894,375 2,727,700 1,560,565 2,366,805 1,436,855 -8% 1,219,430 -15%

Water Replacement Reserve Summary

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Fund 090 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (2/1) (3) (3/2)

Revenue Total     $ 6,900,925 6,452,775 7,495,500 6,462,935 6,663,000 -11% 7,010,125 5%

Expenditures

Salary & Wages $ 1,718,440 1,736,145 1,787,740 1,786,430 1,882,205 5% 1,910,170 1%

Benefits 706,585 699,605 772,160 771,630 857,710 11% 901,650 5%

Services & Supplies 2,386,905 2,169,870 2,668,760 2,163,175 2,390,090 -10% 2,359,925 -1%

Capital Outlay & Transfers 1,087,860 579,190 1,499,765 437,855 596,360 -60% 582,990 -2%

Internal Service Charges 404,705 554,535 518,935 630,740 559,950 8% 568,545 2%

Debt Service 1,750,270 1,691,190 1,681,040 1,686,235 1,688,875 0% 1,684,035 0%

Expenditure Total $ 8,054,765 7,430,535 8,928,400 7,476,065 7,975,190 -11% 8,007,315 0%

Adjustments 0 0 0 0 0 0

Net Contribution / (Use) $ (1,153,840) (977,760) (1,432,900) (1,013,130) (1,312,190) (997,190)

Working Capital $ 5,886,880 4,909,120 3,476,220 3,895,990 2,583,800 -26% 1,586,610 -39%

Water Operations

Revenue and Expenditure History
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6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 591 D 8256 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 24,355 0 0 0 0 0
7675 Valero SID Payment 2,000,000 0 0 0 0 0
7999 Interfund Transfer In 212,625 0 0 0 0 0

Revenue Total $ 2,236,980 0 0 0 0 0

Expenses

8838 Solano Project Water Purchase 3,500,000 0 0 0 0 0
Services & Supplies Total $ 3,500,000 0 0 0 0 0

Expense Total    $ 3,500,000 0 0 0 0 0

Net Contribution / (Use) $ (1,263,020) 0 0 0 0 0

Working Capital $ 0 0 0 0 0 0

Emergency Water/Rate Stabilization

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 592 D 8257 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 11,595 6,505 5,000 5,000 5,000 5,000
7710 Refund & Rebates 0 925 0 0 0 0
7999 Interfund Transfer In 70,000 70,000 70,000 70,000 70,000 70,000

Revenue Total $ 81,595 77,430 75,000 75,000 75,000 75,000

Expenses

9959 Equipment Replacement 24,915 0 148,015 58,810 0 0
9999 Transfer Out-Major Equip/Vehicle 88,000 42,325 0 0 0 112,000

Capital Outlay Total $ 112,915 42,325 148,015 58,810 0 112,000

Expense Total    $ 112,915 42,325 148,015 58,810 0 112,000

Net Contribution / (Use) $ (31,320) 35,105 (73,015) 16,190 75,000 (37,000)

Working Capital $ 321,955 357,060 284,045 373,250 448,250 411,250

Water Equipment/Vehicle Replacement

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 595 D 8257 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 0 205 0 75 75 75
7999 Interfund Transfer In 88,000 42,325 0 0 0 112,000

Revenue Total $ 88,000 42,530 0 75 75 112,075

Expenses

9959 Major Equip/Veh Replacement 86,940 25,450 17,935 17,930 0 112,000
Capital Outlay Total $ 86,940 25,450 17,935 17,930 0 112,000

Expense Total    $ 86,940 25,450 17,935 17,930 0 112,000

Net Contribution / (Use) $ 1,060 17,080 (17,935) (17,855) 75 75

Working Capital $ 1,060 18,140 205 285 360 435

Water Major Equipment/Vehicle Replacement

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 593 D 8258 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 6,845 2,560 5,000 4,000 4,000 4,000
7999 Interfund Transfer In 40,000 75,000 75,000 75,000 80,000 80,000

Revenue Total $ 46,845 77,560 80,000 79,000 84,000 84,000

Expenses

9958 Filter Replacement 162,465 0 183,535 159,650 0 200,000
Capital Outlay Total $ 162,465 0 183,535 159,650 0 200,000

Expense Total    $ 162,465 0 183,535 159,650 0 200,000

Net Contribution / (Use) $ (115,620) 77,560 (103,535) (80,650) 84,000 (116,000)

Working Capital $ 110,300 187,860 84,325 107,210 191,210 75,210

Water Filter Replacement

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 594 D 8259 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 90,780 32,030 30,000 30,000 30,000 30,000
7999 Interfund Transfer In 828,290 150,000 50,000 50,000 180,000 180,000

Revenue Total $ 919,070 182,030 80,000 80,000 210,000 210,000

Expenses

9960 System Replacement 38,560 41,955 752,650 233,935 0 175,000
9999 Transfer Out-Major Capital Project 750,000 238,685 300,000 300,000 1,324,000 100,000

Capital Outlay Total $ 788,560 280,640 1,052,650 533,935 1,324,000 275,000

Expense Total    $ 788,560 280,640 1,052,650 533,935 1,324,000 275,000

Net Contribution / (Use) $ 130,510 (98,610) (972,650) (453,935) (1,114,000) (65,000)

Working Capital $ 2,265,580 2,166,970 1,194,320 1,713,035 599,035 534,035

Water System Replacement

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 596 D 8259 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 0 1,220 0 500 500 500
7999 Interfund Transfer In 750,000 238,685 300,000 300,000 1,324,000 100,000

Revenue Total $ 750,000 239,905 300,000 300,500 1,324,500 100,500

Expenses

9960 Major System Replacement 554,520 437,715 300,000 125,145 1,299,525 100,000
Capital Outlay Total $ 554,520 437,715 300,000 125,145 1,299,525 100,000

Expense Total    $ 554,520 437,715 300,000 125,145 1,299,525 100,000

Net Contribution / (Use) $ 195,480 (197,810) 0 175,355 24,975 500

Working Capital $ 195,480 (2,330) (2,330) 173,025 198,000 198,500

Water Major Capital Project

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 045 Division 8045 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 237,820 94,395 100,000 65,000 65,000 70,000
7676 Water Connection Fees 109,705 231,530 300,000 100,000 15,000 15,000

Revenue Total $ 347,525 325,925 400,000 165,000 80,000 85,000

Expenses

8106 Prof & Tech Services 0 0 75,000 0 105,000 80,000
8838 Solano Project Water Purchase 1,300,000 0 0 0 0 0
8839 Water Purchase 0 0 50,000 0 0 0

Services & Supplies Total $ 1,300,000 0 125,000 0 105,000 80,000

9842 Solano Water Authority Project 63,700 0 75,000 2,600 0 0
9850 Lake Herman Capacity Enhance 39,690 14,240 195,920 28,225 75,000 75,000
9896 System Capacity Improvements 20,390 0 279,610 0 724,000 172,000

Capital Outlay Total $ 123,780 14,240 550,530 30,825 799,000 247,000

Expense Total    $ 1,423,780 14,240 675,530 30,825 904,000 327,000

Net Contribution / (Use) $ (1,076,255) 311,685 (275,530) 134,175 (824,000) (242,000)

Adjust for reserves (700,000)
Adjustments 1,300,000 325

Working Capital $ 3,715,255 4,027,265 3,051,735 4,161,440 3,337,440 3,095,440

Water Capital Connection Projects

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
Acct Fund 076 Division 8076 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 18,630 0 0 0 0 0
Revenue Total $ 18,630 0 0 0 0 0

Expenses

9192 Construction Eng/Tech Svc 9,900 0 0 0 0 0
9193 Construction Management 0 0 0 0 0 0
9194 Construction Contingency 0 0 0 0 0 0
9884 Plant Construction 0 0 0 0 0 0
9999 Interfund Transfers - System Replace 628,290 0 0 0 0 0

Capital Outlay Total $ 638,190 0 0 0 0 0

Expense Total    $ 638,190 0 0 0 0 0

Net Contribution / (Use) $ (619,560) 0 0 0 0 0

Working Capital $ 0 0 0 0 0 0

Water Distribution System Improvement Project

6/13/2011 at 3:11 PM
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Actual Actual Amended Estimated Proposed Proposed
2008-09 2009-10 2010-11 2010-11 2011-12 % 2012-13 %

(1) (2) (2/1) (3) (3/2)

Revenues

Affordable Housing 595 375 500 400 400 -20% 400 0%
Drake/Gateway Infrastructure AD 84,720 79,035 83,790 78,755 78,405 -6% 78,455 0%
East 2nd St. Infrastructure 495,310 491,490 483,600 483,570 480,950 -1% 480,950 0%
Fleetside Infrastructure 448,920 438,975 447,230 434,810 434,610 -3% 434,610 0%
McAllister Infrastructure 929,625 890,770 880,000 876,510 876,510 0% 876,510 0%

Revenue Total $ 1,959,170 1,900,645 1,895,120 1,874,045 1,870,875 -1% 1,870,925 0%

Expenditures

Affordable Housing 0 0 0 0 0 - 0 -
Drake/Gateway Infrastructure 147,410 76,745 72,530 72,700 72,595 0% 73,195 1%
East 2nd St. Infrastructure 479,475 480,405 477,410 476,380 477,025 0% 477,005 0%
Fleetside Infrastructure 424,140 429,565 423,000 423,590 423,855 0% 428,750 1%
McAllister Infrastructure 864,535 867,200 864,590 864,285 862,630 0% 864,265 0%

Expenditure Total    $ 1,915,560 1,853,915 1,837,530 1,836,955 1,836,105 0% 1,843,215 0%

Combined Surplus/(Deficit) 43,610 46,730 57,590 37,090 34,770 27,710

Fund Balance

Affordable Housing 19,175 19,550 20,050 19,950 20,350 1% 20,750 2%
Drake/Gateway Infrastructure 154,325 156,615 167,875 162,670 168,480 0% 173,740 3%
East 2nd St. Infrastructure 687,955 699,040 705,230 706,230 710,155 1% 714,100 1%
Fleetside Infrastructure 628,970 638,380 662,610 649,600 660,355 0% 666,215 1%
McAllister Infrastructure 1,749,320 1,772,900 1,788,310 1,785,125 1,799,005 1% 1,811,250 1%

Total Fund Balance $ 3,239,745 3,286,485 3,344,075 3,323,575 3,358,345 0% 3,386,055 1%

Agency Funds

6/16/2011 at 10:52 AM
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 029 Division 4129 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7411 Investment Earnings 595 375 500 400 400 400
Revenue Total $ 595 375 500 400 400 400

Expenditures

9041 Loan/Advance 0 0 0 0 0 0
Capital Outlay $ 0 0 0 0 0 0

Expenditure Total $ 0 0 0 0 0 0

Net Contribution / (Use) $ 595 375 500 400 400 400

Fund Balance $ 19,175 19,550 20,050 19,950 20,350 20,750

Affordable Housing
The fund accounts for financial resources of the Benicia Housing Authority used to assist the City of Benicia with meeting its 
affordable housing goals. 

6/9/2011 at 3:23 PM
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 067 Division 3167 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7240 Special Assessments 80,790 76,930 80,790 76,755 76,755 76,755
7411 Investment Earnings 3,930 2,105 3,000 2,000 1,650 1,700

Revenue Total $ 84,720 79,035 83,790 78,755 78,405 78,455

Expenditures

8190 Incidentals 3,045 3,355 3,230 3,400 3,465 3,475
Services & Supplies $ 3,045 3,355 3,230 3,400 3,465 3,475

9000 Bond Interest 24,365 19,390 16,300 16,300 13,130 9,720
9002 Bond Principal 120,000 54,000 53,000 53,000 56,000 60,000

Debt Service $ 144,365 73,390 69,300 69,300 69,130 69,720

Expenditure Total $ 147,410 76,745 72,530 72,700 72,595 73,195

Net Contribution / (Use) $ (62,690) 2,290 11,260 6,055 5,810 5,260

Fund Balance $ 154,325 156,615 167,875 162,670 168,480 173,740

Drake / Gateway Assessment District

This fund accounts for the revenues and debt service for the Drake/Gateway Infrastructure Improvement Bonds.  The bonds 
will mature in September 2014.
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 066 Division 3166 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7240 Special Assessments 482,535 483,860 471,600 475,950 475,950 475,950
7241 Special Assessments Payoff 0 0 0 2,620 0 0
7411 Investment Earnings 12,775 7,630 12,000 5,000 5,000 5,000

Revenue Total $ 495,310 491,490 483,600 483,570 480,950 480,950

Expenditures

8190 Incidentals 17,595 19,555 18,990 17,960 17,395 17,495
Services & Supplies $ 17,595 19,555 18,990 17,960 17,395 17,495

9000 Bond Interest 116,880 105,850 93,420 93,420 79,630 64,510
9002 Bond Principal 345,000 355,000 365,000 365,000 380,000 395,000

Debt Service $ 461,880 460,850 458,420 458,420 459,630 459,510

Expenditure Total $ 479,475 480,405 477,410 476,380 477,025 477,005

Net Contribution / (Use) $ 15,835 11,085 6,190 7,190 3,925 3,945

Fund Balance $ 687,955 699,040 705,230 706,230 710,155 714,100

East Second Street Assessment District

This fund accounts for the revenues and debt service for the East Second Street Infrastructure Improvement Bonds.  The bonds 
will mature in September 2015.
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 068 Division 3168 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7240 Special Assessments 437,225 432,015 437,230 430,610 430,610 430,610
7411 Investment Earnings 11,695 6,960 10,000 4,200 4,000 4,000

Revenue Total $ 448,920 438,975 447,230 434,810 434,610 434,610

Expenditures

8190 Incidentals 3,710 4,100 3,540 4,130 6,355 4,375
Services & Supplies $ 3,710 4,100 3,540 4,130 6,355 4,375

9000 Bond Interest 115,430 100,465 84,460 84,460 67,500 49,375
9002 Bond Principal 305,000 325,000 335,000 335,000 350,000 375,000

Debt Service $ 420,430 425,465 419,460 419,460 417,500 424,375

Expenditure Total $ 424,140 429,565 423,000 423,590 423,855 428,750

Net Contribution / (Use) $ 24,780 9,410 24,230 11,220 10,755 5,860

Fund Balance $ 628,970 638,380 662,610 649,600 660,355 666,215

Fleetside Assessment District

This fund accounts for the revenues and debt service for the Fleetside Industrial Park Infrastructure Improvement Bonds.  The 
bonds will mature in September 2014.
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 Actual Actual Amended Estimated Proposed Proposed
Acct Fund 069 Division 3169 2008-09 2009-10 2010-11 2010-11 2011-12 2012-13

(1) (2) (3)

Revenues

7240 Special Assessments 870,130 872,845 850,000 859,510 859,510 859,510
7411 Investment Earnings 59,495 17,925 30,000 17,000 17,000 17,000

Revenue Total $ 929,625 890,770 880,000 876,510 876,510 876,510

Expenditures

8190 Incidentals 11,120 13,575 11,820 11,515 11,905 12,015
Services & Supplies $ 11,120 13,575 11,820 11,515 11,905 12,015

9000 Bond Interest 588,415 578,625 567,770 567,770 555,725 542,250
9002 Bond Principal 265,000 275,000 285,000 285,000 295,000 310,000

Debt Service $ 853,415 853,625 852,770 852,770 850,725 852,250

Expenditure Total $ 864,535 867,200 864,590 864,285 862,630 864,265

Net Contribution / (Use) $ 65,090 23,570 15,410 12,225 13,880 12,245

Fund Balance $ 1,749,320 1,772,900 1,788,310 1,785,125 1,799,005 1,811,250

Mc Allister Assessment District

This fund accounts for the revenues and debt service for the McAllister Infrastructure Improvement Bonds.  The bonds will 
mature in September 2030.
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Buildings & Related Infrastructure
City of Benicia Capital Improvement Program

Year
BR Project Description CP Funding General Plan

Goals/Prog/Policy
1 Youth Activity Center Improvements  4.5, 2.28
2 Camel Barn Floor Repairs  3.1, 2.28
3 Depot Freight Room & Renovation  2.12.N, 3.1, 2.28
4 City Hall Bathrooms ADA Improvments (Completed)  2.16. 2.28
5 Clocktower Stairway (Completed)  3.1, 2.28
6 Library Basement Completion CP 3.4, 2.28
7 James Lemos Swim Center  2.28
8 City Gym Improvements  2.28
9 Commandants Renovation - Phase I (Completed) CP 3.1, 2.28

9.1 Commandants Renovation - Phase II CP 3.1, 2.28
10 Community Center CP 2.28, 2.32
11 Fire Station #12 Upgrades  2.28
12 Upgrade Current Police Facility CP 2.28
13 City Hall Reinforcement  3.1, 2.28
14 Senior Center Upgrades  2.28
15 City Hall Non-Structural Improvements  3.1, 2.28
16 Corporation Yard Improvements  2.28
17 Clocktower Improvements CP 3.1, 2.28
18 CAO/HR/IS Modular Improvements (Close Out)  2.28
19 Camel Barn Seismic Upgrade  3.1, 2.28
20 Library Improvements  3.4, 2.28
21 Camel Barn Parking Lot Lights  2.23, 3.1, 2.28
22 New Police Facility  2.28
23 Library Water Sealing (Completed) 3.4, 2.28
24 BUSD Field Improvements (Completed) 2.35, 2.28
25 Energy Efficiency and Photo Voltaic

Buildings CIP.xls 6/24/2011
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Buildings & Related Infrastructure
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
Revenue Descriptions Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Development
Capital License Tax 631,941$         -$                -$                60,860$           -$                -$                -$                 692,801$         
Park Dedication Fee 423,495$         -                  -                  -                  -                  -                  -                   423,495$         
Traffic Mitigation Fee -$                -                  -                  -                  -                  -                  -                   -$                 
Water Capital Connections -$                -                  -                  -                  -                  -                  -                   -$                 
Wastewater Capital Connections -$                -                  -                  -                  -                  -                  -                   -$                 

Grants
Local Grants 1,020,375$      132,625           -                  -                  -                  -                  -                   1,153,000$      
State Grants 1,007,285$      -                  -                  -                  -                  -                  -                   1,007,285$      
Federal Grants -$                -                  -                  -                  -                  -                  -                   -$                 

Operations
General Fund 5,422,010$      -                  -                  -                  -                  -                  -                   5,422,010$      
Gas Taxes -$                -                  -                  -                  -                  -                  -                   -$                 
Internal Service Funds 862,405$         180,000           170,000           -                  -                  -                  750,000           1,962,405$      
Water Operations -$                -                  -                  -                  -                  -                  -                   -$                 
Wastewater Operations -$                -                  -                  -                  -                  -                  -                   -$                 

Miscellaneous
Donations 325,000$         -                  -                  -                  -                  -                  -                   325,000$         
Special Fees and Charges 73,363$           -                  -                  -                  -                  -                  -                   73,363$           
Sale of Property 435,835$         -                  -                  -                  -                  -                  -                   435,835$         
Interfund Loans & Debt Issuance 1,099,805$      11,860,000      -                  -                  -                  -                  -                   12,959,805$    
Reserved Funds 1,107,915$      -                  -                  8,000               -                  -                  -                   1,115,915$      

Annual Revenues 12,409,429$    12,172,625$    170,000$         68,860$           0$                    0$                    750,000$         25,570,914$    

Annual Program Needs 11,737,994$    12,567,725$    170,000$         2,319,275$      1,405,000$      2,450,000$      22,071,000$    52,720,994$    

Undetermined Funding Shortfall 0$                    0$                    0$                    1,974,080$      1,405,000$      2,450,000$      21,321,000$    27,150,080$    

Total CIP (5, 6-20, 20 Years) 18,912,000$    22,071,000$    40,983,000$    

Buildings CIP.xls/Building Revs 6/24/2011
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Buildings & Related Infrastructure
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
BR Project Description CP Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

1 Youth Activity Center Improvements  22,490            -                 -                 -                 230,000          -                 -                 252,490          
2 Camel Barn Floor Repairs  260,552          -                 -                 -                 75,000            -                 -                 335,552          
3 Depot Freight Room & Renovation  32,948            -                 -                 -                 -                 -                 1,000,000       1,032,948       
4 City Hall Bathrooms ADA Improvments (Com 245,395          -                 -                 -                 -                 -                 -                 245,395          
5 Clocktower Stairway (Completed)  158,884          -                 -                 -                 -                 -                 -                 158,884          
6 Library Basement Completion CP 63,965            30,000            -                 819,275          -                 -                 -                 913,240          
7 James Lemos Swim Center  -                 100,000          -                 -                 -                 -                 2,510,000       2,610,000       
8 City Gym Improvements  188,975          30,000            -                 -                 -                 250,000          -                 468,975          
9 Commandants Renovation - Phase I (Compl CP 3,513,045       -                 -                 -                 -                 -                 -                 3,513,045       

9.1 Commandants Renovation - Phase II CP -                 -                 -                 300,000          -                 600,000          -                 900,000          
10 Community Center CP 4,079,675       365,100          -                 -                 -                 -                 -                 4,444,775       
11 Fire Station #12 Upgrades  327,990          35,000            -                 -                 -                 -                 -                 362,990          
12 Upgrade Current Police Facility CP 2,191,025       15,000            15,000            -                 -                 -                 -                 2,221,025       
13 City Hall Reinforcement  -                 -                 -                 1,100,000       -                 -                 -                 1,100,000       
14 Senior Center Upgrades  31,795            -                 125,000          -                 500,000          -                 -                 656,795          
15 City Hall Non-Structural Improvements  58,490            132,625          -                 100,000          -                 100,000          750,000          1,141,115       
16 Corporation Yard Improvements  56,920            -                 -                 -                 600,000          -                 -                 656,920          
17 Clocktower Improvements CP 18,885            -                 -                 -                 -                 1,500,000       -                 1,518,885       
18 CAO/HR/IS Modular Improvements (Close O 30,000            -                 -                 -                 -                 -                 -                 30,000            
19 Camel Barn Seismic Upgrade  -                 -                 -                 -                 -                 -                 1,650,000       1,650,000       
20 Library Improvements  51,885            -                 30,000            -                 -                 -                 -                 81,885            
21 Camel Barn Parking Lot Lights  -                 -                 -                 -                 -                 -                 161,000          161,000          
22 New Police Facility  -                 -                 -                 -                 -                 -                 16,000,000     16,000,000     
23 Library watersealing (Completed) 15,625            -                 -                 -                 -                 15,625            
24 BUSD Field Improvements (Completed) 389,450          -                 -                 -                 0                     389,450          
25 Energy Efficiency and Photo Voltaic -               11,860,000   -               -                -               -               -               11,860,000   

Annual Program Needs 11,737,994$  12,567,725$  170,000$       2,319,275$     1,405,000$    2,450,000$    22,071,000$  52,720,994$  

Total CIP (5, 6-20, 20 Years) 18,912,000$  22,071,000$  40,983,000$  

Buildings CIP.xls/Building Exp 6/24/2011
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Parks & Recreation Facilities
City of Benicia Capital Improvement Program

Year
PR Project Descriptions CP Funding General Plan

Goal/Prog/Policy
1 First St. Penninsula Improvements (Completed) 2.12.J, 3.13, 2.30, 2.32, 2.28, 2.15B
2 Recreation Area Lighting (Completed) 2.31, 2.30, 2.32, 2.28
3 Playground Replacement Fund 2.30, 2.32, 2.28, 2.31
4 Arneson 2.30, 2.32, 3.6, 2.28, 2.31
5 Jack London 2.30, 2.32, 2.28, 2.31
6 Benicia Community Park 2.30, 2.32, 2.28, 2.31
7 Boccee Ball (Completed) 2.30, 2.32, 2.28
8 Overlook Park 2.30, 2.32, 2.28, 2.31
9 Willow Glen Park 2.30, 2.32, 2.28, 2,31
10 West Ninth Street Park 2.30, 2.32, 3.13, 2.28, 2.31
11 Southampton Park 2.30, 2.32, 2.28, 2.31
12 Parks Master Plan Update 2.30, 2.32, 2.28
13 YAC 2.30, 2.32, 4.5, 2.28, 2.31
14 Francesca Terrace 2.30, 2.32, 2.28, 2.31
15 Duncan Graham Park 2.30, 2.32, 2.28, 2.31
16 Civic Center Park 2.30, 2.32, 2.12.J, 2.28, 2.31
17 Bridgeview Park 2.30, 2.32, 2.28, 2.31
18 Lake Herman Regional Park 2.30, 2.32, 2.2, 3.23, 2.28
19 X-Park CP 2.30, 2.32, 2.28
20 City Cemetery Road Improvements 3.1, 2.28
21 Sarivia Park 2.30, 2.32, 2.28, 2.31
22 Channing Circle 2.30, 2.32, 2.28, 2.31
23 Benicia Views II 2.30, 2.32, 2.28, 2.31
24 Park Solano 2.30, 2.32, 2.28, 2.31
25 Roller Hockey Rink Surface 2.30, 2.32, 2.28, 2.31
26 Clocktower Park Improvements 2.30, 2.32, 3.1, 2.28
27 Skillman 2.30, 2.32, 2.28, 2.31
28 Gateway 2.30, 2.32, 3.9.4, 2.28, 2.31
29 City Park 2.30, 2.32, 2.12.J, 2.28
30 Fitzgerald Field 2.30, 2.32, 2.12.J, 3.11, 2.28, 2.31
31 First St. Green Expansion 2.30, 2.32, 2.12.J, 2.12.O, 3.13, 2.28
32 Benicia Waterfront Path 2.30, 2.32, 2.12.J, 2.15, 3.13, 2.28

Parks CIP.xls 6/24/2011
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Parks & Recreation Facilities
City of Benicia Capital Improvement Program

Year
PR Project Descriptions CP Funding General Plan

Goal/Prog/Policy
33 Matthew Turner Park 2.30, 2.32, 2.28
34 Misc. Trails 2.30, 2.32, 2.15, 3.17, 2.28
35 Bottle Hill Park 2.30, 2.32, 3.11, 2.28
36 Little League 2.30, 2.32, 3.11, 2.28
37 Raymond Bardoni Park 2.30, 2.32, 3.13, 2.28
38 Park D-7 2.30, 2.32, 2.28
39 Marsh Overlook & Pier Trail 2.30, 2.32, 2.12.J, 2.15, 3.13, 2.28
40 Perth Way Neighborhood Park 2.30, 2.32, 2.28
41 Hastings Road Neighborhood Park 2.30, 2.32, 2.28
42 Waterfront Project (E2nd to First St) 2.30, 2.32, 2.12.J, 3.13, 2.28
43 ADA Restroom Upgrade 2.16, 2.28
44 Executive Golf Course Feasibility Study 2.32, 2.28
45 Tree Maintenance 2.30, 2.28

Parks CIP.xls 6/24/2011
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Parks and Recreation Facilities
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
Revenue Descriptions Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Development
Capital License Tax -$                -$                -$                -$                -$                -$                -$                 -$                 
Park Dedication Fee 861,121$         -                  -                  -                  -                  -                  100,000           961,121$         
Traffic Mitigation Fee -$                -                  -                  -                  -                  -                  -                   -$                 
Water Capital Connections -$                -                  -                  -                  -                  -                  -                   -$                 
Wastewater Capital Connections -$                -                  -                  -                  -                  -                  -                   -$                 

Grants
Local Grants -$                -                  -                  -                  -                  -                  -                   -$                 
State Grants 1,086,625$      -                  -                  -                  -                  -                  -                   1,086,625$      
Federal Grants -$                -                  -                  -                  -                  -                  -                   -$                 

Operations
General Fund 2,372,553$      -                  -                  -                  -                  -                  -                   2,372,553$      
Gas Taxes -$                -                  -                  -                  -                  -                  -                   -$                 
Internal Service Funds 172,455$         31,995             20,000             20,000             20,000             20,000             300,000           584,450$         
Water Operations -$                -                  -                  -                  -                  -                  -                   -$                 
Wastewater Operations -$                -                  -                  -                  -                  -                  -                   -$                 

Miscellaneous
Donations 140,195$         -                  -                  -                  -                  -                  -                   140,195$         
Special Fees and Charges -$                -                  -                  -                  -                   -$                 
Sale of Property 37,305$           120,000           40,000             -                  -                  -                  -                   197,305$         
Interfund Loans & Debt Issuance -$                -                  -                  -                  -                  -                  -                   -$                 
Reserved Funds -$                -                  -                  -                  -                  -                  -                   -$                 

Annual Revenues 4,670,254$      151,995$         60,000$           20,000$           20,000$           20,000$           400,000$         5,342,249$      

Annual Program Needs 3,815,079$      151,995$         60,000$           2,471,000$      2,362,000$      4,942,500$      25,181,050$    39,838,799$    

Undetermined Funding Shortfall 0$                    0$                    0$                    2,451,000$      2,342,000$      4,922,500$      24,781,050$    34,496,550$    

Total CIP (5, 6-20, 20 Years) 9,987,495$     25,181,050$   35,168,545$   

Parks CIP.xls/Park Revs 6/24/2011
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Parks & Recreation Facilities
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
PR Project Descriptions CP Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

1 First St. Penninsula Improvements (Completed) 1,520,103   -                 -                 -                 -                 -                 -                 1,520,103      
2 Recreation Area Lighting (Completed) 1,171,560   -                 -                 -                 -                 -                 -                 1,171,560      
3 Playground Replacement Fund 130,760      20,000           20,000           20,000           20,000           20,000           300,000         530,760         
4 Arneson -              -                 -                 -                 15,000           -                 -                 15,000           
5 Jack London 52,620        -                 -                 -                 60,000           -                 -                 112,620         
6 Benicia Community Park 56,290        -                 -                 986,000         1,000,000      1,000,000      281,750         3,324,040      
7 Boccee Ball (Completed) 82,665        -                 -                 -                 -                 -                 -                 82,665           
8 Overlook Park -              -                 -                 -                 -                 832,500         300,000         1,132,500      
9 Willow Glen Park 37,585        -                 -                 -                 250,000         250,000         368,000         905,585         

10 West Ninth Street Park 137,640      -                 -                 200,000         -                 -                 50,000           387,640         
11 Southampton Park 34,600        -                 -                 -                 -                 400,000         65,500           500,100         
12 Parks Master Plan Update -              -                 -                 100,000         -                 -                 -                 100,000         
13 Youth Activity Center 50,385        -                 -                 -                 -                 -                 -                 50,385           
14 Francesca Terrace 29,065        -                 -                 -                 322,000         -                 249,550         600,615         
15 Duncan Graham Park 55,835        -                 -                 20,000           -                 -                 31,500           107,335         
16 Civic Center Park 115,375      -                 -                 300,000         -                 -                 150,000         565,375         
17 Bridgeview Park 74,230        11,995           -                 -                 -                 345,000         116,000         547,225         
18 Lake Herman Regional Park -              -                 -                 -                 -                 -                 1,065,000      1,065,000      
19 X-Park CP 1,015,026   -                 -                 -                 -                 -                 350,000         1,365,026      
20 City Cemetery Road Improvements 37,305        120,000         40,000           25,000           -                 25,000           800,000         1,047,305      
21 Sarivia Park -              -                 -                 75,000           -                 -                 -                 75,000           
22 Channing Circle -              -                 -                 -                 -                 200,000         110,000         310,000         
23 Benicia Views II -              -                 -                 -                 -                 -                 75,000           75,000           
24 Park Solano -              -                 -                 -                 -                 75,000           32,000           107,000         
25 Roller Hockey Rink Surface 48,680        -                 -                 -                 -                 -                 350,000         398,680         
26 Clocktower Park Improvements -              -                 -                 -                 -                 -                 1,000,000      1,000,000      
27 Skillman -              -                 -                 -                 -                 -                 450,000         450,000         
28 Gateway -              -                 -                 -                 -                 -                 100,000         100,000         
29 City Park -              -                 -                 50,000           -                 -                 600,000         650,000         
30 Fitzgerald Field -              -                 -                 -                 -                 -                 1,000,000      1,000,000      
31 First St. Green Expansion -              -                 -                 -                 -                 1,000,000      -                 1,000,000      
32 Benicia Waterfront Path -              -                 -                 -                 -                 -                 65,000           65,000           
33 Matthew Turner Park -              -                 -                 -                 345,000         445,000         -                 790,000         
34 Misc. Trails -              -                 -                 -                 -                 -                 96,000           96,000           
35 Bottle Hill Park -              -                 -                 -                 -                 -                 200,000         200,000         
36 Little League -              -                 -                 345,000         -                 -                 575,000         920,000         
37 Raymond Bardoni Park -              -                 -                 -                 -                 -                 862,500         862,500         
39 Marsh Overlook & Pier Trail -              -                 -                 -                 -                 -                 1,150,000      1,150,000      
40 Perth Way Neighborhood Park -              -                 -                 -                 -                 -                 2,070,000      2,070,000      

Parks CIP.xls/Park Exp 6/24/2011
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Parks & Recreation Facilities
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
PR Project Descriptions CP Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

41 Hastings Road Neighborhood Park -              -                 -                 -                 -                 -                 3,168,250      3,168,250      
42 Waterfront Project (E2nd to First St) -              -                 -                 -                 -                 -                 3,450,000      3,450,000      
43 ADA Restroom Upgrade Fund -              -                 -                 300,000         300,000         300,000         4,800,000      5,700,000      
44 Executive Golf Course Feasibility Study -              -                 -                 -                 -                 -                 100,000         100,000         
45 Tree Maintenance 20,530        -                 -                 50,000           50,000           50,000           800,000         970,530         

Total Program Costs 4,670,254$  151,995$       60,000$         2,471,000$    2,362,000$    4,942,500$    25,181,050$  39,838,799$  

Total CIP (5, 6-20, 20 Years) 9,987,495$   25,181,050$ 35,168,545$ 

Parks CIP.xls/Park Exp 6/24/2011
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Miscellaneous Projects
City of Benicia Capital Improvement Program

MP Project Descriptions CP General Plan
Goals/Prog/Policy

1 Citywide ADA Improvements 2.16. 2.28
2 Upgrade Current Police Range 2.28
3 Upgrade Police & Fire Communications 2.28
4 Audio/Visual/Communication Upgrades 2.28
5 Marina Sheetpile Breakwater Repairs 3.1, 2.28
6 Recycling Center/Corp Yard Improvements 2.28
7 CAD / Records Management System 2.28
8 Radio Infrastructure Upgrade - 2018 Requirements 2.28
9 Senior Center Projects 2.28
10 City Hall Projects 2.28
11 Fire Facility Projects 2.28
12 Library Projects 2.28
13 Lemos Pool 2.28
14 Gymnasium 2.28
15 Park and Playground Equipment 2.28
16 Police Facilities 2.28

Miscellaneous CIP.xls 6/24/2011
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Miscellaneous Projects
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
Revenue Descriptions Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Development
Capital License Tax 302,345$         53,520$           58,900$           -$                -$                -$                150,000$         564,765$         
Park Dedication Fee -$                -                  -                  -                  -                  -                  -                   -$                 
Traffic Mitigation Fee -$                -                  -                  -                  -                  -                  -                   -$                 
Water Capital Connections -$                -                  -                  -                  -                  -                  -                   -$                 
Wastewater Capital Connections -$                -                  -                  -                  -                  -                  -                   -$                 

Grants
Local Grants 80,455$           -                  -                  -                  -                  -                  -                   80,455$           
State Grants -$                -                  -                  -                  -                  -                  -                   -$                 
Federal Grants -$                -                  -                  -                  -                  -                  -                   -$                 

Operations
General Fund 50,000$           -                  -                  -                  -                  -                  -                   50,000$           
Gas Taxes -$                -                  -                  -                  -                  -                  -                   -$                 
Internal Service Funds 32,190$           -                  -                  -                  -                  -                  -                   32,190$           
Water Operations -$                -                  -                  -                  -                  -                  -                   -$                 
Wastewater Operations -$                -                  -                  -                  -                  -                  -                   -$                 

Miscellaneous
Donations -$                -                  -                  -                  -                  -                  -                   -$                 
Special Fees and Charges -$                -                  -                  -                  -                  -                  -                   -$                 
Sale of Property -$                -                  -                  -                  -                  -                  -                   -$                 
Interfund Loans & Debt Issuance -$                -                  -                  -                  -                  -                  -                   -$                 
Reserved Funds -$                -                  -                  -                  -                  -                  -                   -$                 

Annual Revenues 464,990$         53,520$           58,900$           0$                    0$                    0$                    150,000$         727,410$         

Annual Program Needs 95,265$           53,520$           58,900$           0$                    0$                    0$                    3,500,000$      4,167,410$      

Undetermined Funding Shortfall 0$                    0$                    0$                    0$                    0$                    0$                    3,350,000$      3,440,000$      

Total CIP (5, 6-20, 20 Years) -$               3,500,000$     3,500,000$     
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Miscellaneous Projects
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
MP Project Descriptions CP Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

1 Citywide ADA Improvements 258,895     10,000         10,000         -               -               -               150,000         428,895         
2 Upgrade Current Police Range 18,485       -               -               -               -               -               -                 18,485           
3 Upgrade Police & Fire Communications 114,965     -               -               -               -               -               -                 114,965         
4 Audio/Visual/Communication Upgrades 105,455     43,520         48,900         -               -               -               -                 197,875         
5 Marina Sheetpile Breakwater Repairs -           -             -             -              -             -             500,000       500,000       
6 Recycling Center/Corp Yard Improvements 57,190     -             -             -              -             -             0                  57,190         
7 CAD / Records Management System -           -             -             -              -             -             350,000       350,000       
8 Radio Infrastructure Upgrade - 2018 Requirments -           -             -             -              -             -             2,500,000    2,500,000    

Annual Program Needs 554,990$  53,520$      58,900$      -$             -$            -$            3,500,000$   4,167,410$   

Total CIP (5, 6-20, 20 Years) 112,420$     3,500,000$    3,500,000$    

Miscellaneous CIP.xls/Misc Exp 6/24/2011
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Transportation Projects
City of Benicia Capital Improvement Program

Year
TR Project Description CP Funding General Plan

Goal/Program/Policy
Local Roads and Streets

1 Alley Improvement Program GT 2.28, 3.11, 2.12.J, 2.20.J & K
2 East N St Paving (600 block) Completed U 2.28, 3.11, 2.20.J & K
3 Ind. Wy Flood Control (200 block) GT/AW 2.28, 2.20.J & K
4 Citywide Street Resurfacing Program GT/AW/GP 2.28, 2.20.J & K
5 Columbus Pkwy Overlay (I-780 to Rose Drive) GP 2.28, 2.20.J & K
6 East 2 St Overlay (Riverhill Dr to Hillcrest Av) Completed GF/GP 2.28, 2.20.J & K
7 East H St Overlay (East 2 to East 5 St) Completed GF/GP 2.28, 3.11, 2.20.J & K
8 East 5 St Overlay (Military East to I-780) Completed GF/GP 2.28, 3.11, 2.20.J & K
10 Channel Rd Extension to Industrial Wy DEV 2.28, 2.4.1, 2.20.I, 2.20.J & K
11 East B St Improvements (east of East 2 St) U 2.12.J, 2.28, 2.20.J & K
12 Park Rd Widening (Adams St-Connector Rd)  DELETE TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
13 Park Rd Widening (Ind Wy-Sulphur Spg Cr Br) TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
14 Benicia Ind. Park Railroad Crossing Upgrades U 2.28, 2.20.J & K
15 Military West Widening (West 2 to West 5 St) TM 2.28,2.4.1,2.20.I,3.10,2.20.J&K
16 East 2 St Reconstruct (East B to East E St) U 2.28, 2.20.J & K
17 East 5 St Widening (Military East to I-780) TM 2.28,2.4.1,2.20.I,3.10,2.20.J&K
18 East Channel Rd Reconstruction U 2.28, 2.20.J & K
19 Bayshore Rd Extend (Park Rd to Industrial Wy) TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
20 Industrial Wy Widening (East 2 St to I-680) TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
21 Lake Herman Rd Reconstruction U 2.28, 2.20.J & K
22 East 2 St Widening (Military East to I-780) DEV 2.28, 2.4.1, 2.20.I, 2.20.J & K
23 Ind. Wy Extend (East 2 St-Lake Herman Rd) DEV 2.28, 2.4.1, 2.20.I, 2.20.J & K
24 Park Rd/East 2 St Cross-Connector Rd TM 2.28,2.4.1,2.20.I,2.24,2.20.J&K
25 East 2 St Widen (Ind. Wy-Lake Herman Rd) DEV 2.28, 2.4.1, 2.20.I, 2.20.J & K
97 West K St Overlay Completed GT 2.20J&K, 2.25
98 First St Rehabilitation GT/U 2.20J&K, 2.25
99 Military West Rehabilitation GT/U 2.20J&K, 2.25
106 West 2nd Street Overlay Completed GT 2.20J&K, 2.25
108 East 2nd Street Overlay GP 2.20J&K, 2.25
109 Columbus Parkway Reliever Route DEV 2.28, 2.4.1, 2.20.I,J &K
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Transportation Projects
City of Benicia Capital Improvement Program

Year
TR Project Description CP Funding General Plan

Goal/Program/Policy

Intersections
9 Columbus/Rose Thru/Right Turn TM/GP 2.28,2.4.1, 2.20.I, 2.20.J & K
26 Rose/Columbus Parkway Signal/Intrsctn Mod TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
27 East 6 St/Military East Intersection Mods U 2.28, 3.11, 2.14, 2.20.J & K
28 Benicia High School Traffic Signal Completed TM 2.28, 2.22. 2.20.J & K
29 Southampton Rd/Hastings Dr Signalization TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
30 Lake Herman Rd/East 2 St Signalization TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
31 Park Rd/Industrial Wy Intersection Mods TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
32 East 2 St/Industrial Wy Intersection Mods TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
33 East 2 St/Military East Intersection Mods TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
34 Park Rd/Bayshore Dr Signal Upgrades TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
35 Bayshore Rd/I-680 Ramps Signalization TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
36 East 2 St/Rose Dr Signal Modification TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
37 East 5 St/I-780 Ramps Signalization TM 2.28,2.4.1,2.20.I,3.11,2.20.J&K
38 Industrial Wy/I-680 Ramps Signalization TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
39 East 5 St/Military East Intersection Mods TM 2.28,2.4.1,2.20.I,3.11,2.20.J&K
40 Lake Herman Rd/I-680 Ramps Signalization TM 2.28, 2.4.1, 2.20.I, 2.20.J & K
41 West 7 St/Military West Intersection Mods U 2.28,2.4.1,2.20.I,2.14,2.20.J&K
107 First Street/Military West Signal Modification GP 2.28,2.4.1,2.20.I,2.14,2.20.J&K

Bridges
42 West 9 St Pedestrian Bridge Painting GT 2.28, 2.20.J & K
43 Roadway Bridge Replacement U 2.28, 2.20.J & K
110 Upstream Bridge Removal: W. Channel Road AW 2.28

Transportation CIP.xls 6/24/2011
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Transportation Projects
City of Benicia Capital Improvement Program

Year
TR Project Description CP Funding General Plan

Goal/Program/Policy
Freeway

44 I-780 Ramp Widening at East 2 St TM/DEV 2.27.1, 2.28, 2.20.J & K
45 I-780 Ramp Improvements at West 7 St TM 2.27.1, 2.28, 2.20.J & K
46 I-780 Ramp Improvements at Southampton Rd DEV 2.27.1, 2.28, 2.20.J & K
47 I-780 Ramp Improvements at East 2 St U 2.27.1, 2.28, 2.20.J & K
48 I-780 Aux. Lanes (East 2 to East 5 St) (Deleted) U 2.26.2, 2.27.1, 2.28, 2.20.J&K
49 I-680/Industrial Wy Interchange Improvements U 2.27.1, 2.28, 2.20.J & K
50 I-680/Bayshore Dr Interchange Improvements U 2.27.1, 2.28, 2.20.J & K
51 I-780 E/B Aux. Lanes, Columbus Pkwy-Military W TM 2.26.2, 2.27.1, 2.28, 2.20.J&K
52 I-680/Lake Herman Rd Interchange Imps. TM 2.24, 2.27.1, 2.28, 2.20.J & K 
111 I-680 (Reversible) HOV/HOT Lane U
112 I-680/I-780 Intelligent Transportation Improvements U

Alternative Modes (Bicycle and Pedestrian)
53 Suggested Routes to School Program Update U 2.14G,2.15,2.21,2.28,2.20J&K
54 Sidewalk Replacement Program GT 2.14G,2.15,2.21,2.28,2.20J&K
55 Curb Ramp Installations GT 2.16,2.15,2.21,2.28,2.20J&K
56 State Park Rd Bike/Pedestrian Bridge Completed CP TM/GP 2.15, 2.21, 2.28, 2.20.J & K
57 Park Rd Bike Lane (Adams St to Oak Rd) Completed GF/GP 2.15, 2.21, 2.28, 2.20.J & K
58 Mills School Walkway Improvements Completed GF/GP 2.15,2.21,3.11,2.28,2.20.J&K
59 Semple School Route Safety Improvements Completed GF/GP 2.15,2.21,3.11,2.28,2.20J&K
60 First Street Sidewalk Streetscaping Phase 1 U 2.12J,2.14,2.15,2.21,2.22,2.20
61 East 3 St Pedestrian Tunnel Upgrades U 2.15,2.21,2.28,3.11,2.20J&K
62 Bay and Ridge Trail Route Improvements U 2.14.G,2.15,2.21,2.28,2.20J&K
63 Citywide Lighted Crosswalk Installation TM/U/GP 2.14,2.15,2.21,2.28,2.20J&K
64 Park Rd/Benicia Bridge Ped Walkway Imp. GT/GP 2.14.G,2.15,2.21,2.28,2.20J&K
65 Electric Vehicle Charging Stations U 2.15, 2.21, 2.28, 2.20.J & K
66 Historic SP Depot Sidewalk U 2.12.J,2.14.G,2.15,2.21, 2.20
67 Historic Arsenal Area Walkway Improvements U 2.14,2.15,2.21,2.25,2.20J&K
68 Citywide Bike Route Improvements U 2.15, 2.21, 2.28, 2.20.J & K
69 First Street Sidewalk Streetscaping Phase 2 U 2.12.J,2.14,2.15,2.21,2.20.J&K
70 BHS/BMS Pedestrian Bridge U 2.15,2.21,2.22,2.28,2.20J&K
96 West 7 St Sidewalk Safety Completed GT 2.14,2.15,2.21,2.28,2.20J&K
100 Military East Bike Lane Cancel U 2.15,2.21,2.28,2.20J&K
86 East 5th Street Smart Growth Completed GP/GF 2.14,2.14.G,2.15,2.20E&F,2.21
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Transportation Projects
City of Benicia Capital Improvement Program

Year
TR Project Description CP Funding General Plan

Goal/Program/Policy
Traffic Calming

71 Citywide Neighborhood TC Program Develop Completed TM 2.14,2.20F,2.28,3.9.5,2.20J&K
72 Rose Drive Corridor TC Improvements DEV 2.14,2.20F,2.28,3.9.5,2.20J&K
73 Neighborhood TC Improvements TM 2.14,2.20F,2.28,3.9.5,2.20J&K
74 Radar Speed Signs in School Zones U 2.14,2.20F,2.28,3.9.5,2.20J&K
75 Gateway Entrance Enhancements U 2.14,2.20F,2.28,3.9.5,2.20J&K
103 Street Tree Planting Program U 2.14,2.20F,2.28,3.10,3.11,3.20
105 Major Roads Traffic Calming Program TM 2.14,2.20F,2.28,3.9.5,2.20J&K

Transit
76 Bus Shelter Upgrades Transit 2.17, 2.21, 2.28, 2.16
77 Industrial Park Regional Transit Hub GP 2.17, 2.21, 2.28
78 Transit Bus Replacement Program U/GP 2.17, 2.21, 2.28
79 Benicia Downtown Intermodal Facilities Project GP 2.17, 2.21, 2.28, 2.23
80 East B St Parking Lot Improvements U 2.17, 2.21, 2.28, 2.23
81 East E St Parking Lot Improvements U/DEV 2.17, 2.21, 2.28, 2.23
82 Columbus Pkwy/Rose Dr Park&Ride Facility U 2.17, 2.21, 2.28, 2.23
83 Benicia Ferry Parking Lot U 2.17, 2.21, 2.28, 2.23
84 Benicia Ferry Terminal U 2.17, 2.21, 2.28, 2.19
85 Benicia Intermodal Transportation Station U/GP 2.17, 2.21, 2.28. 2.18

Transportation Related
87 Miscellaneous Public Improvements GT 2.28, 2.20.J & K
88 Traffic Count Program TM 2.28, 2.20.J & K
89 Traffic Impact Fee Program Update TM 2.28, 2.4, 2.5.I, 2.20.J & K
90 Radar Speed Study TM 2.28, 2.20.E, J & K
91 Corporation Yard Improvements GT 2.28, 2.20.J & K
92 Street Lighting Upgrades - Citywide U 2.28
93 Street Lighting Upgrades - First St U 2.28, 2.20.J & K
94 Public Utility Rule 20A Undergrounding GP 2.28, 3.7.D
95 Underground Gasoline Tank Replacement U 2.28
101 City Hall Parking Lot Striping Deleted GP 2.28, 2.20.J & K
102 Engineering Division Facility Evaluation Deleted U 2.28, 2.20.J & K
104 Residential Permit Parking Program U 2.28, 2.20.J & K
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Transportation Projects
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
Revenue Descriptions Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Development
Capital License Tax -$                -$                -$                -$                -$                -$                -$                -$                
Park Dedication Fees -                  -                  -                  -                  -                  -                  -                  -$                
Traffic Mitigation Fees 2,493,045       40,000            35,000            199,000          475,000          315,000          8,400,000        11,957,045$    
Water Capital Connections -                  -                  -                  -                  -                  -                  -                  -$                
Wastewater Capital Connections -                  -                  -                  -                  -                  -                  -                  -$                

Grants
Local Grants 559,000          2,400,000       357,000          371,000          300,000          970,000          4,445,000        9,402,000$      
State Grants 489,915          275,000          149,000          75,000            -                  -                  -                  988,915$         
Federal Grants 3,748,385       -                  -                  371,000          -                  -                  -                  4,119,385$      

Operations
General Fund 976,455          -                  -                  -                  -                  -                  -                  976,455$         
Gas Taxes 1,592,380       590,000          590,000          425,000          350,000          350,000          20,282,000      24,179,380$    
Internal Service Funds -                  -                  -                  -                  -                  -                  -                  -$                
Water Operations -                  -                  -                  -                  -                  -                  -                  -$                
Wastewater Operations -                  -                  -                  -                  -                  -                  -                  -$                

Miscellaneous
Developer Contributions 251,000          -                  21,000            693,050          -                  -                  9,000,000        9,965,050$      
Special Fees and Charges -                  145,000          145,000          245,000          145,000          145,000          2,175,000        3,000,000$      
Sale of Property -                  -                  -                  -                  -                  -                  -                  -$                
Interfund Loans & Debt Issuance -                  -                  -                  -                  -                  -                  -                  -$                
Reserved Funds 33,120            -                  -                  -                  -                  -                  -                  33,120$           

Annual Revenues 10,143,300$   3,450,000$     1,297,000$     2,379,050$     1,270,000$     1,780,000$     44,302,000$    64,621,350$    

Annual Program Needs 4,652,205$     3,495,000$     1,297,000$     2,529,050$     2,270,000$     1,780,000$     97,392,000$    118,956,350$  

Undetermined Funding Shortfall 0$                   0$                   0$                   150,000$        1,000,000$     0$                   53,185,000$    54,335,000$    

Total CIP (5, 6-20, 20 Years) 11,371,050$   97,392,000$    108,763,050$  
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Transportation Projects
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
TR Project Description CP Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Local Roads and Streets
1 Alley Improvement Program 8,900           15,000                15,000               15,000                15,000                 15,000                225,000                 308,900                  
2 E N St Paving (600 block)  Completed 40,000         -                      -                     -                      -                       -                     -                        40,000                    
3 Ind. Wy Flood Control (200 block) 49,925         195,000              -                     -                      -                       -                     -                        244,925                  
4 Citywide Street Resurfacing Program 1,141,895    760,000              834,000             520,000              445,000               445,000              6,675,000              10,820,895             
5 Columbus Pkwy Overlay (I-780 to Rose Drive) -               50,000                -                     371,000              -                       -                     -                        421,000                  
6 E 2 St Overlay (Riverhill to Hillcrest) Completed 209,000       -                      -                     -                      -                       -                     -                        209,000                  
7 E H St Overlay (E 2 to E 5)  Completed 374,710       -                      -                     -                      -                       -                     -                        374,710                  
8 E 5 St Overlay (Military E to I-780) Completed 236,000       -                      -                     -                      -                       -                     -                        236,000                  

10 Channel Rd Extension to Industrial Wy -               -                      -                     -                      -                       -                     500,000                 500,000                  
11 East B St Improvements (east of East 2 St) -               -                      -                     -                      -                       -                     590,000                 590,000                  
13 Park Rd Widening (Ind Wy-Sulphur Spg Cr Br) -               -                      -                     -                      -                       -                     1,000,000              1,000,000               
14 Benicia Ind. Park Railroad Crossing Upgrades -               -                      -                     -                      -                       -                     900,000                 900,000                  
16 East 2 St Reconstruct (East B to East E St) -               -                      -                     -                      -                       -                     1,000,000              1,000,000               
19 Bayshore Rd Extend (Park Rd to Industrial Wy) -               -                      -                     -                      -                       -                     1,600,000              1,600,000               
20 Industrial Wy Widening (East 2 St to I-680) -               -                      -                     -                      -                       -                     2,250,000              2,250,000               
21 Lake Herman Rd Reconstruction -               -                      -                     -                      -                       -                     2,250,000              2,250,000               
22 East 2 St Widening (Military East to I-780) -               -                      -                     -                      -                       -                     3,400,000              3,400,000               
23 Ind. Wy Extend (East 2 St-Lake Herman Rd) -               -                      -                     -                      -                       -                     3,000,000              3,000,000               
24 Park Rd/East 2 St Cross-Connector Rd -               -                      -                     -                      -                       -                     4,100,000              4,100,000               
25 East 2 St Widening (Ind. Wy-Lake Herman Rd) -               -                      -                     -                      -                       -                     6,000,000              6,000,000               
97 West K St Overlay Completed 336,895       -                      -                     -                      -                       -                     -                        336,895                  
98 First St Rehabilitation -               -                      -                     25,000                500,000               -                     -                        525,000                  
99 Military West Rehabilitation -               -                      -                     50,000                500,000               -                     -                        550,000                  
106 West 2nd Street Overlay  Completed 125,000       -                      -                     -                      -                       -                     0                           125,000                  
108 East 2nd Street Overlay DELETE 205,000       -                      -                     -                      -                       -                     0                           205,000                  
109 Columbus Parkway Reliever Route -               -                      -                     500,000              -                       -                     -                        500,000                  
111 Storm Drain Projects 15,000,000            15,000,000             

Intersections
9 Columbus/Rose Thru/Right Turn -               -                      -                     -                      -                       70,000                645,000                 715,000                  

26 Rose/Columbus Parkway Signal/Intrsctn Mod -               -                      -                     30,000                150,000               -                     -                        180,000                  
27 East 6 St/Military East Intersection Mods -               -                      -                     50,000                -                       -                     -                        50,000                    
28 BHS Traffic Signal Completed 1,216,775    -                      -                     -                      -                       -                     -                        1,216,775               
29 Southampton Rd/Hastings Dr Signalization -               -                      -                     50,000                250,000               -                     -                        300,000                  
30 Lake Herman Rd/East 2 St Signalization -               -                      -                     -                      -                       -                     200,000                 200,000                  
31 Park Rd/Industrial Wy Intersection Mods 198,850       -                      -                     -                      40,000                 150,000              -                        388,850                  
32 East 2 St/Industrial Wy Intersection Mods -               -                      -                     -                      -                       -                     300,000                 300,000                  
33 East 2 St/Military East Intersection Mods -               -                      -                     -                      -                       -                     350,000                 350,000                  
34 Park Rd/Bayshore Dr Signal Upgrades -               -                      -                     -                      -                       -                     475,000                 475,000                  
35 Bayshore Rd/I-680 Ramps Signalization -               -                      -                     -                      -                       -                     500,000                 500,000                  
36 East 2 St/Rose Dr Signal Modification -               -                      -                     -                      -                       -                     500,000                 500,000                  
37 East 5 St/I-780 Ramps Signalization -               -                      -                     -                      -                       -                     550,000                 550,000                  
38 Industrial Wy/I-680 Ramps Signalization -               -                      -                     -                      -                       -                     550,000                 550,000                  
39 East 5 St/Military East Intersection Mods -               -                      -                     -                      -                       -                     650,000                 650,000                  
40 Lake Herman Rd/I-680 Ramps Signalization -               -                      -                     -                      -                       -                     750,000                 750,000                  
41 West 7 St/Military West Intersection Mods -               -                      -                     -                      -                       100,000              900,000                 1,000,000               
107 First Street/Military West Signal Modification -               250,000              -                     -                      -                        250,000                  
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Transportation Projects
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
TR Project Description CP Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Bridges
42 West 9 St Pedestrian Bridge Painting 5,000           -                      -                     -                      -                       -                     32,000                   37,000                    
110 W. Channel Railroad Bridge Removal -               -                      -                     100,000              -                       -                     -                        100,000                  

Freeway
44 I-780 Ramp Improvements at East 2 St -               -                      -                     -                      -                       -                     325,000                 325,000                  
45 I-780 Ramp Improvements at West 7 St -               -                      -                     -                      -                       -                     360,000                 360,000                  
46 I-780 Ramp Improvements at Southampton Rd -               -                      -                     -                      -                       -                     500,000                 500,000                  
47 I-780 Ramp Improvements at East 2 St -               -                      -                     -                      -                       -                     500,000                 500,000                  
49 I-680/Industrial Wy Interchange Improvements -               -                      -                     -                      -                       -                     550,000                 550,000                  
50 I-680/Bayshore Dr Interchange Improvements -               -                      -                     -                      -                       -                     900,000                 900,000                  
52 I-680/Lake Herman Rd Interchange Imps. -               -                      -                     -                      -                       -                     7,500,000              7,500,000               

Alternative Modes (Bicycle and Pedestrian)
53 Suggested Routes to School Program Update  COMPLE 5,000           -                      -                     -                      -                       -                     -                        5,000                      
54 Sidewalk Replacement Program 124,480       15,000                15,000               15,000                15,000                 15,000                225,000                 424,480                  
55 Curb Ramp Installations 13,700         10,000                10,000               10,000                10,000                 10,000                150,000                 213,700                  
56 State Park Rd Bike/Pedestrian Bridge  Completed CP 3,347,300    -                      -                     -                      -                       -                     -                        3,347,300               
57 Park Rd Bike Lane (Adams to Oak) Completed 320,000       -                      -                     -                      -                       -                     -                        320,000                  
58 Mills School Walkway Improvements Completed 97,020         -                      -                     -                      -                       -                     -                        97,020                    
59 Semple School Route Safety Imprvt Completed 145,525       -                      -                     -                      -                       -                     -                        145,525                  
61 East 3 St Pedestrian Tunnel Upgrades 10,000         -                      -                     50,000                -                       -                     -                        60,000                    
62 Bay and Ridge Trail Route Improvements -               -                      -                     -                      -                       -                     500,000                 500,000                  
63 Citywide Lighted Crosswalk Installation 30,000         30,000                -                     -                      -                       -                     100,000                 160,000                  
64 Park Rd/Benicia Bridge Ped Walkway Imp. 40,000         -                      -                     400,000              -                       -                     -                        440,000                  
96 West 7 St Sidewalk Safety  Completed 335,570       -                      -                     -                      -                       -                     -                        335,570                  
100 Military East Bike Lane Cancel -               -                      -                     -                      -                       -                     -                        -                          
86 East 5th Street Smart Growth  Completed 202,055       -                      -                     -                      -                       -                     -                        202,055                  

Traffic Calming
72 Rose Drive Corridor TC Improvements -               -                      21,000               193,050              -                       -                     -                        214,050                  
73 Neighborhood TC Improvements 4,735           15,000                10,000               10,000                10,000                 10,000                150,000                 209,735                  
74 Radar Speed Signs in School Zones 41,000         -                      -                     50,000                -                       -                     -                        91,000                    
105 Major Roads Traffic Calming Program 36,920         25,000                25,000               25,000                25,000                 25,000                375,000                 536,920                  

Transit
77 Industrial Park Regional Transit Hub -               -                      -                     -                      300,000               900,000              -                        1,200,000               
79 Downtown Area Park and Ride Facility 523,000       2,120,000           357,000             -                      -                       -                     -                        3,000,000               
84 Benicia Ferry Terminal -               -                      -                     -                      -                       -                     5,000,000              5,000,000               
85 Benicia Intermodal Transportation Station 531,940       -                      -                     -                      -                       -                     20,000,000            20,531,940             

Transportation CIP.xls/Trans CIP 6/24/2011
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Transportation Projects
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
TR Project Description CP Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Transportation Related
87 Miscellaneous Public Improvements 139,705       10,000                10,000               10,000                10,000                 10,000                150,000                 339,705                  
88 Traffic Count Program 4,080           -                      -                     5,000                  -                       5,000                  15,000                   29,080                    
89 Traffic Impact Fee Program Update 25,195         -                      -                     50,000                -                       -                     150,000                 225,195                  
90 Radar Speed Study 46,625         -                      -                     -                      -                       25,000                50,000                   121,625                  
91 Corporation Yard Improvements -               -                      -                     -                      -                       -                     500,000                 500,000                  
94 Public Utility Rule 20A Undergrounding -               -                      -                     -                      -                       -                     4,000,000              4,000,000               
95 Underground Gasoline Tank Replacement -               -                      -                     -                      -                       -                     500,000                 500,000                  

Total Program Costs 10,193,300$   3,495,000$           1,297,000$          2,529,050$           2,270,000$           1,780,000$           97,392,000$            118,956,350$           

Total CIP (5, 6-20, 20 Years) 11,371,050$         97,392,000$            108,763,050$           

AW - Allied Waste     DEV - Developer     GP - Grant Programs     GT - Gas Tax Funds     TM - Traffic Mitigation     U - Undetermined

Transportation CIP.xls/Trans CIP 6/24/2011
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Water Operations Fund
City of Benicia Capital Improvement Program

Year
WO Project Descriptions CP Funding General Plan

Goal/Program/Policy
Water Operations

1 Tools, Equipment and Furniture WOps 2.39
2 Reservoir Maintenance WOps 2.39
3 Filter Replacement Fund WOps 2.39
4 Equipment Replacement Fund WOps 2.39
5 System Replacement Fund WOps 2.39
6 Corp Yard Improvements WOps 2.39
7 Cross Connection Control Program WOps 2.39
8 Cordelia and Lake Herman Lines Survey WOps 2.39
9 Computer System Upgrades WOps 2.39
10 Service Line Replacement Program WOps 2.39
11 Facility Security WOps 2.39
12 Cathodic Protection Improvements WOps 2.39
13 Water Distribution System Improvement Project WOps 2.39
14 Water Treatment Plant Improvement Project WOps 2.39
15 Solano Water Authority Projects WOps 2.39, 2.36
16 Master Plan Update WOps 2.39
17 DELETED (Replace energy dissipater w/ pump sta) WOps 2.39
18 Replace backwash tank WOps 2.39
19 Landscape Improvements WOps 2.39
20 Reserve for Water Supply WOps 2.39, 2.36
21 Raw Water Transmission Line Improvements WOps 2.39
22 Upgrade plant utility water system WOps 2.39
23 Phased Alum Removal WOps 2.39
24 P-2 Pump Station Improvements WOps 2.39
25 Replace roof at P-3 Pump Station WOps 2.39
26 DELETED (Construct canopy over tank farm) WOps 2.39
27 Clarifier demolition WOps 2.39
28 Install pipeline to sewer system WOps 2.39
29 Re-line sludge lagoons WOps 2.39
30 UV Disinfection WOps 2.39
31 Expand and modify operations bldg; build shop WOps 2.39
58 MIEX Pretreatment System WOps 2.39

Water CIP.xls 6/24/2011
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Water Operations Fund
City of Benicia Capital Improvement Program

Year
WO Project Descriptions CP Funding General Plan

Goal/Program/Policy
59 Plant Headworks Improvements WOps 2.39
60 Laboratory Upgrades WOps 2.39
61 Coagulant Mixing Improvement Project WOps 2.39
62 Treated Water Reservoir Improvements WOps 2.39
63 Chemical Trench & Backwash Tank Improvements WOps 2.39
69 Chemical Tank Farm Improvements WOps 2.39
70 Alternative Energy Options WOps 2.39

Water Line Projects
32 Civic Center Area Waterline Upgrades WOps 2.39
33 Lower Arsenal Area Waterline Improvements WOps 2.39
34 East F Street Water Main Relocation WOps 2.39
35 Adams Street Water Main WOps 2.39
36 East G Street Waterline Upgrade WOps 2.39
37 West 7th Street Water Main Upgrade WOps 2.39
38 West I Street Alley Water Main Replacement WOps 2.39
39 East D Street Water Main WOps 2.39
40 East 5th Street Water Main Replacement WOps 2.39
41 Pacifica Court Water Main Replacement WOps 2.39
42 West Manor Area Secondary Connection WOps 2.39
43 Pine Lake Area Improvements - Zone 2 connection WOps 2.39
44 Francisca Court Water Main Replacement WOps 2.39
45 West 8th Street Water Main Upgrade WOps 2.39
46 East O Street Water Main Upgrade WOps 2.39
47 East H Street Water Main Upgrade WOps 2.39
48 Jefferson Street Water Main WOps 2.39
49 West I Street Water Main Replacement WOps 2.39
50 Viewmont Water Main Replacement WOps 2.39
51 DELETED (P-2 Pump Station Discharge Line) WOps 2.39
52 Bayshore Road Water Main WOps 2.39
53 Park Road Water Main WOps 2.39
54 Benicia-Vallejo Secondary Connection WOps 2.39
55 Bayshore Road Water Main Replacement WOps 2.39

Water CIP.xls 6/24/2011
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Water Operations Fund
City of Benicia Capital Improvement Program

Year
WO Project Descriptions CP Funding General Plan

Goal/Program/Policy
56 Install Redundant Treated Water Pipeline WOps 2.39
57 Lake Herman Transmission Main Replacement WOps 2.39
64 Snapdragon Area Corrosion Control WOps 2.39
65 Old R-1 Reservoir Water Main Improvements WOps 2.39
66 Remote-Read Water Meter System WOps 2.39
67 McKay Way Water Main Replacement WOps 2.39
68 East 2nd Street Water Main Replacement WOps 2.39

Water CIP.xls 6/24/2011
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Water Operations Revenues
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
Revenue Descriptions Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Development
Capital License Tax -$                -$                 -$                  -$                 
Park Dedication Fees -$                -                   -                    -$                 
Traffic Mitigation Fees -$                -                   -                   -                   -                   -                   -                    -$                 
Water Capital Connections -$                -                   -                   -                   -                   -                   -                    -$                 
Wastewater Capital Connections -$                -                   -                   -                   -                   -                   -                    -$                 

Grants
Local Grants -$                -                   -                   -                   -                   -                   -                    -$                 
State Grants -$                -                   -                   -                   -                   -                   -                    -$                 
Federal Grants -$                -                   -                   -                   -                   -                   -                    -$                 

Operations
General Fund -$                -                   -                   -                   -                   -                   -                    -$                 
Gas Taxes -$                -                   -                   -                   -                   -                   -                    -$                 
Internal Service Funds -$                -                   -                   -                   -                   -                   -                    -$                 
Water Operations 470,335$        1,803,000        475,000           1,022,000        1,347,750        1,325,000        27,849,000       34,292,085$    
Wastewater Operations -$                -                   -                   -                   -                   -                   -                    -$                 

Miscellaneous
Developer Contributions -$                -                   -                   -                   -                   -                   -                    -$                 
Special Fees and Charges -$                -                   -                   -                   -                   -                   -                    -$                 
Sale of Property -$                -                   -                   -                   -                   -                   -                    -$                 
Interfund Loans & Debt Issuance -$                -                   -                   -                   -                   -                   -                    -$                 
Reserved Funds -$                720,000           175,000           150,000           100,000           -                   910,000            2,055,000$      

Annual Revenues 470,335$        2,523,000$      650,000$         1,172,000$      1,447,750$      1,325,000$      28,759,000$     36,347,085$    

Annual Program Needs 470,335$        2,523,000$      650,000$         1,172,000$      1,587,750$      1,325,000$      32,934,000$     40,662,085$    

Undetermined Funding Shortfall 0$                   0$                    0$                    0$                    140,000$         0$                    4,175,000$       4,315,000$      

Total CIP (5, 6-20, 20 Years) 7,257,750$      32,934,000$     40,191,750$    

Water CIP.xls/W Ops Revs 6/24/2011
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Water Operations Fund
City of Benicia Capital Improvement Program

Year 1 2 3 4 5 6-20
WO Project Descriptions CP Funding Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Water Operations
6 Corp Yard Improvements WOps -                 -                -                -                33,750           -                500,000         533,750         
8 Cordelia and Lake Herman Lines Survey WOps -                 -                -                25,000           -                -                -                25,000           
10 Service Line Replacement Program WOps -                 75,000           75,000           75,000           75,000           75,000           1,125,000      1,500,000      
11 Facility Security WOps -                 308,000         -                -                -                -                -                308,000         
12 Cathodic Protection Improvements WOps -                 225,000         200,000         100,000         140,000         -                -                665,000         
15 Solano Water Authority Projects WOps -                 -                -                -                -                -                500,000         500,000         
16 Master Plan Update WOps -                 150,000         -                -                -                -                500,000         650,000         
18 Demolish backwash tank WOps -                 -                -                -                -                -                450,000         450,000         
19 Landscape Improvements WOps -                 -                -                -                -                -                100,000         100,000         
21 Raw Water Transmission Line Improvements WOps -                 -                -                150,000         100,000         -                -                250,000         
22 Upgrade plant utility water system WOps -                 -                -                -                -                -                75,000           75,000           
24 P-2 Pump Station Improvements WOps -                 -                -                -                -                -                300,000         300,000         
25 Replace roof at P-3 Pump Station WOps -                 -                50,000           -                -                -                50,000           100,000         
27 Clarifier demolition WOps -                 -                -                -                -                -                350,000         350,000         
28 Install pipeline to sewer system WOps -                 -                -                -                -                -                1,000,000      1,000,000      
29 Re-line sludge lagoons WOps -                 -                -                -                -                500,000         1,100,000      1,600,000      
30 UV Disinfection WOps -                 -                -                -                -                -                5,000,000      5,000,000      
31 Expand and modify operations bldg; build shop WOps -                 -                -                -                -                -                2,500,000      2,500,000      
58 MIEX Pretreatment System WOps -                 -                -                -                500,000         1,000,000      1,500,000      
59 Plant Headworks Improvements WOps -                 190,000         -                -                -                -                -                190,000         
61 Flash Mix Room Improvements WOps -                 -                -                150,000         -                -                -                150,000         
62 Treated Water Reservoir Improvements WOps -                 855,000         -                -                100,000         -                -                955,000         
69 Chemical Tank Farm Improvements WOps -                 -                -                250,000         750,000         -                -                1,000,000      
70 Alternative Energy Options Unknown -                 -                -                -                -                -                675,000         675,000         
71 New - Lake Herman Pump Station Improvements WOps -                75,000           75,000           
72 New - Filter Improvements WOps 100,000         110,000         210,000         
73 New - Zone 2 Distribution System Improvements Unknown 140,000         140,000         
74 New - Cordelia Pump Station Improvements Unknown 3,000,000      3,000,000      

Water CIP.xls/WOps CIP 6/24/2011
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Water Operations Fund
City of Benicia Capital Improvement Program

Year 1 2 3 4 5 6-20
WO Project Descriptions CP Funding Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Water Line Projects
32 COMPLETED Civic Center Area Waterline Upgrades WOps 470,335         -                -                -                -                -                -                470,335         
33 Lower Arsenal Area Waterline Improvements WOps -                 -                150,000         323,000         -                -                -                473,000         
34 East F Street Water Main Relocation WOps -                 -                -                -                -                -                105,000         105,000         
35 Adams Street Water Main Replacement WOps -                 -                -                -                -                -                473,000         473,000         
36 East G Street Waterline Upgrade WOps -                 -                -                99,000           -                -                -                99,000           
37 West 7th Street Water Main Upgrade WOps -                 -                -                -                99,000           -                -                99,000           
38 West I Street Alley Water Main Replacement WOps -                 -                -                -                -                100,000         -                100,000         
39 East D Street Water Main WOps -                 -                -                -                -                -                313,000         313,000         
40 East 5th Street Water Main Replacement WOps -                 -                -                -                -                -                500,000         500,000         
41 Pacifica Court Water Main Replacement WOps -                 -                -                -                -                -                50,000           50,000           
43 Pine Lake Area Improvements - Zone 2 Connect WOps -                 -                -                -                -                -                288,000         288,000         
44 Francisca Court Water Main Replacement WOps -                 -                -                -                -                -                50,000           50,000           
45 West 8th Street Water Main Upgrade WOps -                 -                -                -                -                -                75,000           75,000           
46 East O Street Water Main Upgrade WOps -                 -                -                -                -                -                75,000           75,000           
47 East H Street Water Main Upgrade WOps -                 -                -                -                -                -                75,000           75,000           
48 Jefferson Street Water Main WOps -                 -                -                -                -                -                250,000         250,000         
49 West I Street Water Main Replacement WOps -                 -                -                -                -                -                150,000         150,000         
50 Viewmont Water Main Replacement WOps -                 -                -                -                -                -                175,000         175,000         
52 Bayshore Road Water Main WOps -                 -                -                -                -                -                500,000         500,000         
53 Park Road Water Main WOps -                 -                -                -                150,000         150,000         445,000         745,000         
54 Benicia-Vallejo Secondary Connection WOps -                 -                -                -                -                -                3,500,000      3,500,000      
55 Bayshore Road Water Main Replacement WOps -                 -                -                -                -                -                1,500,000      1,500,000      
56 Install Redundant Treated Water Pipeline WOps -                 -                -                -                -                -                1,200,000      1,200,000      
57 Lake Herman Transmission Main Replacement WOps -                 -                -                -                -                -                1,500,000      1,500,000      
64 Snapdragon Area Corrosion Control WOps -                 -                -                -                550,000         550,000         
65 Old R-1 Reservoir Water Main Improvements WOps -                 -                -                -                250,000         250,000         
66 Remote-Read Water Meter System WOps -                 -                -                -                2,500,000      2,500,000      
67 McKay Way Water Main Replacement WOps -                 -                -                -                75,000           75,000           
68 East 2nd Street Water Main Replacement WOps -                 720,000         -                -                -                720,000         

Total Program Needs 470,335$      2,523,000$   650,000$      1,172,000$    1,587,750$   1,325,000$   32,934,000$ 40,662,085$ 

Total CIP (5, 6-20, 20 Years) 7,257,750$   32,934,000$ 40,191,750$ 

Water CIP.xls/WOps CIP 6/24/2011
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Water Capital Fund
City of Benicia Capital Improvement Program

Year
WC Project Descriptions CP Funding General Plan

Goals/Prog/Policy
1 AB 1600 Review WCap 2.39, 2.4, 2.5.I
2 Lake Herman Capacity Enhancements WCap 2.39, 2.36, 3.23
3 Water Purchases WCap 2.39, 2.36
4 Solano Water Authority Projects WCap 2.39, 2.36
5 System Capacity Improvements WCap 2.39
6 Reserve for Water Supply WCap 2.39, 2.36
7 Reserve for Storage Expansion WCap 2.39
8 Reserve for Plant Expansion WCap 2.39
9 Master Plan Update WCap 2.39, 2.36

Water CIP.xls 6/24/2011
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Water Capital Connection Revenues
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
Revenue Descriptions Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Development
Capital License Tax -$                 -$                 -$                    -$                   
Park Dedication Fees -$                 -                   -                      -$                   
Traffic Mitigation Fees -$                 -                   -                   -                   -                   -                   -                      -$                   
Water Capital Connections -$                 105,000           227,000           125,000           350,000           75,000             3,625,000           4,507,000$        
Wastewater Capital Connections -$                 -                   -                   -                   -                   -                   -                      -$                   

Grants
Local Grants -$                 -                   -                   -                   -                   -                   -                      -$                   
State Grants -$                 -                   -                   -                   -                   -                   -                      -$                   
Federal Grants -$                 -                   -                   -                   -                   -                   -                      -$                   

Operations
General Fund -$                 -                   -                   -                   -                   -                   -                      -$                   
Gas Taxes -$                 -                   -                   -                   -                   -                   -                      -$                   
Internal Service Funds -$                 -                   -                   -                   -                   -                   -                      -$                   
Water Operations -$                 -                   -                   -                   -                   -                   -                      -$                   
Wastewater Operations -$                 -                   -                   -                   -                   -                   -                      -$                   

Miscellaneous
Developer Contributions -$                 -                   -                   -                   -                   -                   -                      -$                   
Special Fees and Charges -$                 -                   -                   -                   -                   -                   -                      -$                   
Sale of Property -$                 -                   -                   -                   -                   -                   -                      -$                   
Interfund Loans & Debt Issuance -$                 -                   -                   -                   -                   -                   -                      -$                   
Reserved Funds -$                 -                   -                   -                   -                   -                   -                      -$                   

Annual Revenues 0$                     105,000$         227,000$         125,000$         350,000$         75,000$           3,625,000$         4,507,000$        

Annual Program Needs 0$                     105,000$         227,000$         125,000$         350,000$         75,000$           3,625,000$         4,507,000$        

Undetermined Funding Shortfall 0$                     0$                    0$                       0$                       

Total CIP (5, 6-20, 20 Years) 882,000$        3,625,000$        4,507,000$       

Water CIP.xls/W Cap Revs 6/24/2011
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Water Capital Fund
City of Benicia Capital Improvement Program

Year 1 2 3 4 5 6-20
WC Project Descriptions CP Funding Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

1 AB 1600 Review WCap -                30,000         30,000           -                 -                 -                 50,000           110,000         
2 Lake Herman Capacity Enhancements WCap -                75,000         125,000         125,000         75,000           75,000           500,000         975,000         
3 Water Purchases WCap -                -              -                 -                 50,000           -                 750,000         800,000         
4 Solano Water Authority Projects WCap -                -              -                 -                 75,000           -                 1,125,000      1,200,000      
5 System Capacity Improvements WCap -                -              72,000           -                 150,000         -                 1,200,000      1,422,000      

Total Program Needs -$             105,000$    227,000$      125,000$       350,000$      75,000$        3,625,000$   4,507,000$   

Total CIP (5, 6-20, 20 Years) 882,000$      3,625,000$   4,507,000$   

Water CIP.xls/WCap CIP 6/24/2011
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Wastewater Operations Fund
City of Benicia Capital Improvement Program

Year
WWO Project Descriptions CP Funding General Plan

Goals/Prog/Policy
Wastewater Operations

1 Tools, Equipment and Furniture WWOps 2.40, 2.41
2 Equipment Replacement Fund WWOps 2.40, 2.41
3 System Replacement Fund WWOps 2.40, 2.41
4 Computer System Upgrades WWOps 2.40, 2.41
5 Facility Security WWOps 2.40, 2.41
6 Corp Yard Improvements WWOps 2.40, 2.41
7 Odor Scrubber Media Replacement WWOps 2.40, 2.41
8 Replace Helical Scum Collectors WWOps 2.40, 2.41
9 RBC Repair/Replacement WWOps 2.40, 2.41

10 Valero Water Reuse Project Valero 2.40, 2.41, 2.36.A
11 Valero Reimbursement Valero 2.40, 2.41
12 Rehab grit separator WWOps 2.40, 2.41
13 Master Plan Update WWOps 2.40, 2.41
14 Plant Cathodic Protection Improvements WWOps 2.40, 2.41
15 HMI replace with SCADA nodes WWOps 2.40, 2.41
16 Rehab outfall pipe and diffuser WWOps 2.40, 2.41
17 Add actuators/controls-aeration basin gates WWOps 2.40, 2.41
18 Digester cleaning WWOps 2.40, 2.41
19 Complete buffer zone WWOps 2.40, 2.41
20 Lift station consolidation-eval & implementation WWOps 2.40, 2.41
21 Replace belt filter press WWOps 2.40, 2.41
22 Upgrade/replace PLCs WWOps 2.40, 2.41
23 Lift Station Improvements WWOps 2.40, 2.41
24 Combined with WWO20 WWOps 2.40, 2.41
25 Overhaul natural gas genset WWOps 2.40, 2.41
26 Combined with WW023 WWOps 2.40, 2.41
27 Rehab 4 MCCs WWOps 2.40, 2.41
28 Add third clarifier WWOps 2.40, 2.41

Waste Water CIP.xls 6/24/2011
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Wastewater Operations Fund
City of Benicia Capital Improvement Program

Year
WWO Project Descriptions CP Funding General Plan

Goals/Prog/Policy
45 Electrical vaults rehab/rewire WWOps 2.40, 2.41
46 Boiler Control Panels WWOps 2.40, 2.41
47 Sludge Disposal Options WWOps 2.40, 2.41
48 Computerized O&M Manual WWOps 2.40, 2.41
49 Odor Scrubber Piping Modifications WWOps 2.40, 2.41
53 Final Discharge Flow Meter WWOps 2.40, 2.41
54 Alternative Energy Options WWOps 2.40, 2.41

Wastewater Line Projects
29 Completed (West of W7th, North of K Street) 2.40, 2.41
30 East 3rd Street Sewer Main Relocation WWOps 2.40, 2.41
31 West H Street Sewerline Replacement WWOps 2.40, 2.41
32 East 7th Street Sewerline Replacement WWOps 2.40, 2.41
33 West 8th Street Area Sewerline Replacement WWOps 2.40, 2.41
34 Combined with WW033 WWOps 2.40, 2.41
35 El Bonita Way area Sewer Main Replacement WWOps 2.40, 2.41
36 Semple School Area Sewer Main Relocation WWOps 2.40, 2.41
37 Bayview Circle Area Sewer Main Replacement WWOps 2.40, 2.41
38 East N Street Area Sewer Main Replacement WWOps 2.40, 2.41
39 West Manor Neigh Sewer Main Replacement WWOps 2.40, 2.41
40 Citywide Collection System Upgrades WWOps 2.40, 2.41
41 Wet Weather Program Re-Evaluation WWOps 2.40, 2.41
42 West 2nd Street Sewerline Replacement WWOps 2.40, 2.41
43 Combined with WW041 WWOps 2.40, 2.41
44 East 2nd Street Sewer Main Replacement WWOps 2.40, 2.41
50 Sewer Main Relocation - 720 West I Street WWOps 2.40, 2.41
51 King Solomon Church Repl. Sewer Mains WWOps 2.40, 2.41
52 Bayshore Rd Gravity Main Rehabilitation WWOps 2.40, 2.41

Waste Water CIP.xls 6/24/2011
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Wastewater Operations Revenues
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
Revenue Descriptions Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Development
Capital License Tax -                 -$                -$                   -$                   
Park Dedication Fees -                 -                  -                     -$                   
Traffic Mitigation Fees -                 -                  -                     -$                   
Water Capital Connections -                 -                  -                     -$                   
Wastewater Capital Connections -                 -                  -                     -$                   

Grants
Local Grants -                 -                  -                     -$                   
State Grants -                 -                  -                     -$                   
Federal Grants -                 -                  -                     -$                   

Operations
General Fund -                 -                  -                     -$                   
Gas Taxes -                 -                  -                     -$                   
Internal Service Funds -                 -                  -                     -$                   
Water Operations -                 -                  -                     -$                   
Wastewater Operations 316,145         200,000           -                  860,000           727,750           237,000           6,856,000          9,196,895$        

Miscellaneous
Developer Contributions -                 -                  -                     -$                   
Special Fees and Charges -                 -                  -                     -$                   
Sale of Property -                 -                  -                     -$                   
Interfund Loans & Debt Issuance -                 -                  -                     -                     
Reserved Funds -                 387,430           95,000             75,000             160,000           140,000           10,037,600        10,895,030$      

Annual Revenues 316,145$       587,430$         95,000$           935,000$         887,750$         377,000$         16,893,600$      20,091,925$      

Annual Program Needs 316,145$       587,430$         95,000$           935,000$         987,750$         877,000$         57,618,600$      61,416,925$      

Undetermined Funding Shortfall 0$                    0$                    0$                    100,000$         500,000$         40,725,000$      41,325,000$      

Total CIP (5, 6-20, 20 Years) 3,482,180$     57,618,600$     61,100,780$     

Waste Water CIP.xls/WW Ops Revs 6/24/2011
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Wastewater Operations Fund Projects - Fund 014
City of Benicia Capital Improvement Program

Year 1 2 3 4 5 6-20
WWO Project Descriptions CP Funding Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Wastewater Operations
5 Facility Security and Ancillary Projects WWOps -              -               -             -                -                -                300,000        300,000        
6 Corp Yard Improvements WWOps -              -               -             -                33,750          -                500,000        533,750        
7 Odor Scrubber Media Replacement WWOps -              -               45,000        -                -                -                125,000        170,000        
8 Replace Helical Scum Collectors WWOps -              -               -             -                -                -                150,000        150,000        
9 RBC Replacement WWOps -              -               -             -                -                -                1,200,000     1,200,000     
10 Water Reuse Project Unknown -              -               -             -                -                -                40,000,000   40,000,000   
12 Rehab grit separator WWOps -              -               -             -                -                -                50,000          50,000          
13 Master Plan Update WWOps -              -               -             -                -                -                500,000        500,000        
14 Plant Cathodic Protection Improvements Unknown -              -               -             -                100,000        500,000        -                600,000        
15 HMI replace with SCADA nodes WWOps -              50,000         -             -                -                -                -                50,000          
17 Add actuators/controls-aeration basin gates WWOps -              -               -             30,000          -                -                -                30,000          
18 Digester cleaning WWOps -              200,000       -             -                -                -                200,000        400,000        
21 Replace belt filter press WWOps -              -               -             -                -                140,000        90,000          230,000        
22 Upgrade/replace PLCs WWOps -              -               -             -                80,000          -                -                80,000          
23 COMPLETED Lift Station Improvements WWOps -              -               -             -                -                -                500,000        500,000        
25 Overhaul natural gas genset WWOps -              -               -             75,000          -                -                -                75,000          
27 Rehab 4 MCCs WWOps -              -               -             -                -                -                200,000        200,000        
28 Add third clarifier WWOps -              -               -             -                -                -                1,500,000     1,500,000     
46 Boiler Control Panels WWOps -              -               -             -                -                -                40,000          40,000          
47 Sludge Disposal Options WWOps -              -               -             -                -                -                450,000        450,000        
48 Computerized O&M Manual WWOps -              -               -             -                -                -                10,000          10,000          
49 Odor Scrubber Piping Modifications WWOps -              40,000         -             -                -                -                -                40,000          
54 Alternative Energy Options Unknown -              -               -             -                -                -                725,000        725,000        
55 Effluent Flow Recycle Pump Station WWOps -              30,000         -             -                -                -                -                30,000          
56 Emergency Electrical MCC Connection Points WWOps -              -               50,000        -                -                -                -                50,000          
57 Plant Electrical System Upgrade WWOps -              -               -             -                -                -                200,000        200,000        
58 Chemical Tank Replacement WWOps -              15,000         -             -                80,000          -                -                95,000          
59 Grit Separator Gates WWOps -              -               -             30,000          -                -                -                30,000          
60 Influent Pumps Rehabilitation WWOps -              -               -             -                30,000          -                -                30,000          

Waste Water CIP.xls/WWOps CIP 6/24/2011
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Wastewater Operations Fund Projects - Fund 014
City of Benicia Capital Improvement Program

Year 1 2 3 4 5 6-20
WWO Project Descriptions CP Funding Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Wastewater Line Projects
30 COMPLETED - East 3rd Street Sewer Main Reloca WWOps 316,145      -               -             -                -                -                -                316,145        
31 West H Street Sewerline Replacement WWOps -              -               -             -                -                -                50,000          50,000          
32 East 7th Street Sewerline Replacement WWOps -              -             -                -                237,000        150,000        387,000        
36 Semple School Area Sewer Main Relocation WWOps -              -               -             -                -                -                646,000        646,000        
39 West Manor Neigh Sewer Main Replacement WWOps -              -               -             -                -                -                400,000        400,000        
41 Wet Weather Program Re-Evaluation WWOps -              -               -             -                -                -                450,000        450,000        
52 Bayshore Rd Gravity Main Rehabilitation WWOps -              -               -             800,000        664,000        -                -                1,464,000     
61 Bayshore Force Main Replacement WWOps -              252,430       -             -                -                -                -                252,430        
62 West Fork Sewerline Replacement -              -               -             -                -                -                911,600        911,600        
63 East Channel Road Sewerline Replacement -              -               -             -                -                -                2,493,000     2,493,000     
64 I-780 Crossing at West 7th Street Sewerline Replacement -              -               -             -                -                -                152,000        152,000        
65 West 7th Street Sewerline Replacement -              -               -             -                -                -                646,000        646,000        
66 I-780 at Rose Drive Sewerline Replacement -              -               -             -                -                -                4,399,000     4,399,000     
67 Park Industrial Lift Station Replacement -              -               -             -                -                -                581,000        581,000        

Total Program Needs 316,145$   587,430$    95,000$     935,000$      987,750$     877,000$     57,618,600$ 61,416,925$

Total CIP (5, 6-20, 20 Years) 3,482,180$  57,618,600$ 61,100,780$

Waste Water CIP.xls/WWOps CIP 6/24/2011
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Wastewater Capital Fund
City of Benicia Capital Improvement Program

Year
WWC Project Descriptions CP Funding General Plan

Goals/Prog/Policy

1 AB 1600 Review WWCap 2.40, 2.41, 2.5.I., 2.4
2 System Capacity Improvements WWCap 2.40, 2.41, 2.5.I
3 Reserve for Plant/System Expansion WWCap 2.40, 2.41, 2.5.I
4 Master Plan Update WWCap 2.40, 2.41, 2.5.I

Waste Water CIP.xls 6/24/2011
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Wastewater Capital Connection Revenues
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
Revenue Descriptions Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

Development
Capital License Tax -               -$                -$                   -$                   
Park Dedication Fees -               -                  -                     -$                   
Traffic Mitigation Fees -               -                  -                  -                  -                  -                  -                     -$                   
Water Capital Connections -               -                  -                  -                  -                  -                  -                     -$                   
Wastewater Capital Connections -               25,000             25,000             -                  -                  -                  7,372,400          7,422,400$        

Grants
Local Grants -               -                  -                  -                  -                  -                  -                     -$                   
State Grants -               -                  -                  -                  -                  -                  -                     -$                   
Federal Grants -               -                  -                  -                  -                  -                  -                     -$                   

Operations
General Fund -               -                  -                  -                  -                  -                  -                     -$                   
Gas Taxes -               -                  -                  -                  -                  -                  -                     -$                   
Internal Service Funds -               -                  -                  -                  -                  -                  -                     -$                   
Water Operations -               -                  -                  -                  -                  -                  -                     -$                   
Wastewater Operations -               -                  -                  -                  -                  -                  -                     -$                   

Miscellaneous
Developer Contributions -               -                  -                  -                  -                  -                  -                     -$                   
Special Fees and Charges -               -                  -                  -                  -                  -                  -                     -$                   
Sale of Property -               -                  -                  -                  -                  -                  -                     -$                   
Interfund Loans & Debt Issuance -               -                  -                  -                  -                  -                  -                     -                     
Reserved Funds -               -                  -                  -                  -                  -                  -                     -$                   

Annual Revenues 0$                25,000$           25,000$           0$                    0$                    0$                    7,372,400$        7,422,400$        

Annual Program Needs 0$                25,000$           25,000$           0$                    0$                    0$                    7,372,400$        7,422,400$        

Undetermined Funding Shortfall 0$                0$                    0$                    0$                    0$                    0$                    0$                      0$                      

Total CIP (5, 6-20, 20 Years) 50,000$          7,372,400$       7,422,400$       

Waste Water CIP.xls/WW Cap Revs 6/24/2011

Page 35

V
I.A

.354



Wastewater Capital Fund Projects - Fund 044
City of Benicia Capital Improvement Program

1 2 3 4 5 6-20
WWC Project Descriptions CP Prior 2011-12 2012-13 2013-14 2014-15 2015-16 2016-31 Total

1 AB 1600 Review -           25,000          25,000          -                -                -                50,000            100,000          
2 System Capacity Improvements -           -                -                -                -                -                7,322,400       7,322,400       

Total Program Needs -$        25,000$       25,000$       -$              -$             -$             7,372,400$    7,422,400$    

Total CIP (5, 6-20, 20 Years) 50,000$       7,372,400$    7,422,400$    

Waste Water CIP.xls/WWCap CIP 6/24/2011
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Miscellaneous
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

101 General Staff Research or Reimbursement of Costs Varies Varies

102 Employee Salary and Benefits Included Included

103 Outside Consultant Costs Included Included

104 Supplies and Materials Included Included

105 Other Costs Included Included

106 Overhead Rate 15% of Total 15% of Total

107 Agenda Subscription Electronic Subscription No Charge No Charge

108      Council Agendas Paper Subscription (per year) $24 $24 0%

109      Monthly Commission Agendas Paper Subscription (per year) $12 $12 0%

110 Agenda Packet (by Request) Electronic Distribution No Charge No Charge

111 Paper Distribution .25 per page .25 per page

112 General Documents (8.5"x 11.0") Less than 10 pages Std / 3 Color * No Charge No Charge

113 Non-Bound (Std)* .20 per page .20 per page

114 Non-Bound (Color) $1 per page $1 per page

115 Bound Documents (Comb/Spiral) Add $2.50 Add $2.50

116 GC Sec. 81008 Copies Any related documents .10 per page Per Ordinance .10 per page

117 GC Sec. 81008 Retrieval Fee Limited to docs in storage >= 5 Years $5 per visit Per Ordinance $5 per visit

118 Equivalent Fees and Charges ** Determined by City Manager Varies Varies

119 Related Fee Reduction ** Determined by City Manager Varies Varies

120 Registration of Neglected, Vacant & Forclosed Properties
$157.11 per 

property Per Ordinance
$157.11 per 

property
120a First Violation $100 Per Ordinance $100 0%

120b
Second Violation and subsequent violations 
within a one year period $1,000 Per Ordinance $1,000 0%

* Except Public Safety Certified Copies and Library Copies

** The City Manager shall determine an appropriate fee or fee reduction when conditions exist to warrant such an action.
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Finance
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

301 Return Check Fee - Trust $30 48$                $30 0% 62%

302 Stop Payment/Reissue $27 42$                $27 0% 64%

Business License Taxes *

303 Class A - Professional Services Gross Receipts <$100,000  = min $75 Per Ordinance $75 0%

304 Calculated Tax varies Per Ordinance varies

305 Gross Receipts >$100,000  max $495 Per Ordinance $499 1%

306
Class B - Retailing, Hotel or Motel, 
Other Services Gross Receipts <$100,000  = min $65 Per Ordinance $65 0%

307 Calculated Tax varies Per Ordinance varies

308 Gross Receipts >$100,000  max $495 Per Ordinance $499 1%

309
Class C -  All Other Businesses/Industrial 
& Mfg. Gross Receipts <$100,000  = min $55 Per Ordinance $55 0%

310 Calculated Tax varies Per Ordinance varies

311 Gross Receipts >$100,000  max $495 Per Ordinance $499 1%

312
Class D - Multifamily Residential Rental 
Tax  

(per unit)  4 or more units excluding Seniors 
65+ and Certified Low Income $40 Per Ordinance $40 0%

313 Class K - Card Room Business License $20 Per Ordinance $20 0%

314
First Two Tables (first year $350 - 
subsequent years $300) $350 Per Ordinance $350 0%

315 Additional Tables (per table) $300 Per Ordinance $300 0%

316 Class M - Mobile Food Vendors 7 days or less (per day) $16 Per Ordinance $17 6%

317 One year $192 Per Ordinance $194 1%

318 Class N - Non Profit Exempt Per Ordinance Exempt

319
Class P - Peddlers / Solicitors / Farmer's 
Market Vendors /  Street Fair Vendors per day $16 Per Ordinance $17 6%

320 Class U - Auctioneer $200 Per Ordinance $200 0%

321 Class X - Banks & Insurance Agents Exempt Per Ordinance Exempt
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Finance
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

322 Personnel Tax Per Full Time Employee $8 Per Ordinance $8 0%

323 Part Time Employees    Hours/2000 x 7.83 Varies Per Ordinance varies

Miscellaneous

324 Equivalent Fees and Charges ** Determined by Department Director Varies Varies

325 Related Fee Reduction ** Determined by Department Director Varies Varies

* Business License Taxes were approved by the voters on November 2, 2004 and are adjusted annually by the change in the Consumer Price Index.

** The Director shall determine an appropriate fee or fee reduction when conditions exist to warrant such an action.
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Library
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

701 Late Fee Children's Materials Per Day $0.10
Library Board 
of Trustees $0.10 0%

702 Late Fee Adult & Youth Materials Per Day $0.20
Library Board 
of Trustees $0.20 0%

703 Lost or Damaged Material Charge
Cost of replacement as indicated in the 
materials record Varies

Library Board 
of Trustees Varies

704 Lost or Damaged Material Processing Fee $10
Library Board 
of Trustees $10 0%

706 Library Card Replacement $0
Library Board 
of Trustees $0

707 Internet/Public Access Printer Per Copy Black & White $0.15
Library Board 
of Trustees $0.15 0%

708 Per Copy Color $0.25
Library Board 
of Trustees $0.25 0%

709 Internet/Public Access Comp Disk Per Disk $1
Library Board 
of Trustees $1 0%

710 Public Copier Per Copy: Black & White 8.5" x 11" $0.15
Library Board 
of Trustees $0.15 0%

711 Per Copy Color: 8.5" x 11" $1
Library Board 
of Trustees $1 0%

712 Per Copy B&W: 8.5" x 14" $0.30
Library Board 
of Trustees $0.30 0%

713 Per Copy B&W: 11" x 17" $0.30
Library Board 
of Trustees $0.30 0%

714 Per Copy Color: 8.5" x 14 & 11" x 17" $2
Library Board 
of Trustees $2 0%

715 Room Rental Per Hour Edna Clyne $20
Library Board 
of Trustees $20 0%

716 Dona Benicia $30
Library Board 
of Trustees $30 0%

717 1/2 Dona Benicia $20
Library Board 
of Trustees $20 0%
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Library
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

718 Refundable Rental Deposit $50
Library Board 
of Trustees $50 0%

719 Unclaimed Hold Fee Per item $1
Library Board 
of Trustees $1 0%

720 Flashdrives - each Per item $10
Library Board 
of Trustees $10 0%

721 Blank Paper Per sheet $0.05
Library Board 
of Trustees $0.05 0%

722 Blank Business Envelope Per envelope $0.25
Library Board 
of Trustees $0.25 0%

723 Fax/Scanner Per page $1
Library Board 
of Trustees $1 0%

724 Museum Pass Replacement Fee Per item $50
Library Board 
of Trustees $50 0%

725 Museum Pass Over Due Fee Per day $5
Library Board 
of Trustees $5 0%

726 Related Fee Reduction * Determined by Director Varies Varies

727 Equivalent Fees and Charges * Determined by Director Varies Varies

* The Director shall determine an appropriate fee or fee reduction when conditions exist to warrant such an action.
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Community Development
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

Planning Applications

401 General Plan Amendment $2,875 $2,875 0%

402 Projects of 0-10 acres $50 per acre $50 per acre

403 Projects of 10.01-20 acres $25 per acre $25 per acre

404 Projects over 20.01 acres $10 per acre $10 per acre

405 Zone Change/Overlay District $2,200 $2,200 0%

406 Projects of 0-10 acres $50 per acre $50 per acre

407 Projects of 10.01-20 acres $25 per acre $25 per acre

408 Projects over 20.01 acres $10 per acre $10 per acre

409 Annexation $1,500 $1,500 0%

410 Condominium Conversion $2,250 $2,250 0%

411 Development Agreement $3,500 $3,500 0%

412 Ordinance Revision $2,500 $2,500 0%

413 Overlay District Plan $2,750 $2,750 0%

414 Planned Development $3,025 $3,025 0%

415 Projects of 0-10 acres $50 per acre $50 per acre

416 Projects of 10.01-20 acres $25 per acre $25 per acre

417 Projects over 20.01 acres $15 per acre $15 per acre
Office projects up to 2,500 sq. ft.
Residential projects up to 6 units
Commercial/Industrial up to 7,500 sq. ft.
Office projects up to 2,501-7,500 sq. ft.
Residential projects up to 7-20 units
Commercial/Industrial up to 7,501-20,000 sq. ft.

420 Use Permit (Commission) All other projects $2,730 $2,730 0%

421 Use Permit (Staff) $1,275 $1,275 0%

422 Use Permit (Day care or Temporary) $750 $750 0%

$1,800

$2,275

418

Use Permit (Commission)419

$1,800

$2,275

0%

0%

Use Permit (Commission)
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Community Development
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

423 Variance (Staff-Single Family Residences) $1,500 $1,500 0%

424 Variance (Commission) $1,750 $1,750 0%

425 Residential Design Review - (Commission level) Outside H District; Single Family Exempt $1,750 $1,750 0%

426 Commercial Design Review (Commission level) $1,750 $1,750 0%

427 Commercial Design Review (Staff level) $1,025 $1,025 0%

428 Residential Design Review (Commission level, Major) H District Only $600 $600 0%

429 Residential Design Review (Commission level, Minor) H District Only $300 $300 0%

430 Commercial Design Review (Commission or staff level, Minor) $350 $350 0%

431 Design Consultation Administration
15% of total 
contract cost

15% of total 
contract cost

432 Accessory Dwelling Unit (Administrative Permit) $175 $175 0%

433 Appeal $150 $150 0%

434 Extension of Approval (Staff) $175 $175 0%

435 Extension of Approval (Commission) $225 $225 0%

436 Game Center Permit $250 $250 0%

437 Home Occupation $50 $50 0%

438 Building Permit Review $50 $50 0%

439 Mills Act Contract $550 $550 0%

440 Sign Permit (Per Site) $150 $150 0%

441 Sign Program (Multi-tenant Building) $450 $450 0%

442 Transfer of Density $1,250 $1,250 0%

443 Zoning Compliance Letter Standard Letter (Applicant provides template) $125 $125 0%

444 Zoning Compliance Letter Detailed Letter $250 $250 0%

445 Each additional hour after first $25 $25 0%
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Community Development
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

Environmental Review

446 Exemption from CEQA (filed) $250 $250 0%

447 Initial Study $1,300 $1,300 0%

448 Negative Declaration $300 $300 0%

449 Mitigated Negative Declaration $600 $600 0%

450 Mitigation Monitoring Program $500 $500 0%

451 Verification of Determination $150 $150 0%

452 Administration-Environmental Reports
25% of total 
contract cost

25% of total 
contract cost

453 State Fish & Game Department Fee Environmental Impact Report $2,842.25 Per Ordinance $2,839.25 0%

454 State Fish & Game Department Fee Negative Declaration/Mitigated Negative Dec. $2,060.25 Per Ordinance $2,044.00 -1%

473 State Fish & Game Department Fee Ceritfied Regulatory Program $999.50 Per Ordinance $965.50 -3%

Subdivision Applications

455 Parcel Map - Minor Subdivision $2,375 $2,375 0%

456 Tentative Map $3,250 $3,250 0%

457 Per unit/lot $50 $50 0%

458 Vesting Parcel Map $2,750 $2,750 0%

459 Vesting Tentative Map $3,750 $3,750 0%

460 Per unit/lot $50 $50 0%

461 Lot Line Adjustment $500 $500 0%

462 Certificate of Compliance $250 $250 0%

463 Parcel Merger/Unmerger $350 $350 0%

464 Waiver of Parcel Map $500 $500 0%

465 Reversion to Acreage $1,100 $1,100 0%

466 Mobile Home Park Conversion $2,050 $2,050 0%

467 Certificate of Correction Minor corrections approved by staff $150 $150 0%
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Community Development
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

468 Amendment to Approved Map Amendments needing Council/Commission action $750 $750 0%

469 Extension of Approved Map $250 $250 0%

Other Fees and Charges

470 Equivalent Fees and Charges * Determined by Community Development Director Varies Varies

471 Related Fee Reduction * Determined by Community Development Director Varies Varies

472 In-Lieu Parking Fee

Equal to Current Public Works Construction Cost 
or as determined by the Community Development 
Director Varies Varies

* The Director shall determine an appropriate fee or fee reduction when conditions exist to warrant such an action.
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Building Division
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 07/01/10 Costs 07/01/11 Change Percentage
Residential Development Impact 

Fees

201 Traffic Impact Fee Single Family per Dwelling Unit (DU) $1,029 Per Study $1,029 0%

202 Townhouse/Condominium per DU $550 Per Study $550 0%

203 Apartment per DU $591 Per Study $591 0%

204 Retirement Community per DU $275 Per Study $275 0%

205 Accessory Dwelling $275 Per Study $275 0%

206 Park Dedication Fee** Single Family Per Dwelling Unit $6,127 Per Reso $6,127 0%

207 Duplex & Low-Density Multiple Family per DU $5,310 Per Reso $5,310 0%

208 Med & Hi-Density Multiple Family per DU $4,083 Per Reso $4,083 0%

209 Capital License Fee ** Single Family or Townhouse $1,096 Per Reso $1,096 0%

210
Duplex Unit, Apt. Unit, Air-Space Condo Unit, 
or Accessory Dwelling $549 Per Reso $549 0%

211 Sewer Connection Per Dwelling Unit (EDU) $7,500 Per Study $7,500 0%

212 Accessory Dwelling $3,750 Per Study $3,750 0%

213 Sewer Inspection $25.00 $25.00 0%

214 Water Connection Per Dwelling Unit $7,635 Per Study $7,635 0%

215 Accessory Dwelling $3,818 Per Study $3,818 0%

216      Add'l Meters (irrigation, etc.) 3/4" Meter $4,521 Per Study $4,521 0%

217 1" Meter $8,047 Per Study $8,047 0%

218 1 1/2" Meter $18,084 Per Study $18,084 0%

219 2" Meter $32,144 Per Study $32,144 0%

220 3" Meter $72,336 Per Study $72,336 0%

221 4" Meter $128,577 Per Study $128,577 0%

222 6" Meter or Larger
Subject to 

Negotiation Per Study
Subject to 

Negotiation
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Building Division
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 07/01/10 Costs 07/01/11 Change Percentage
223 Water Meter 3/4" Meter $100 121.50 $100 0%

224 1" Meter $165 186.43 $165 0%

225 1 1/2" Meter $290 0.00 $290 0%

226 2" Meter $500 580.19 $500 0%

227 3" Meter or Larger Actual Cost Actual Cost Actual Cost 100%

228 School Impact Fee Single Family Dwelling   per square foot $2.97 Pass-Thru $2.97 0%

229 Multi-Family Dwelling   per square foot $2.97 Pass-Thru $2.97 0%
230 Solano County Public Facilities Fee Single Family Dwelling                    Per County $7,309 Pass-Thru $7,503 3%

231 Multi-Family Dwelling                     Per County $6,914 Pass-Thru $7,096 3%

232 Second Dwelling Unit                      Per County $3,705 Pass-Thru $3,804 3%

233 Library Book Fee ** Single Family, Condo & Townhouse per DU $235 Per Reso $235 0%
Commercial/Industrial 

Development Impact Fees

234 Traffic Impact Fee Supermarket   per thousand square feet (KSF) $5,864 Per Study $5,864 0%

235 Convenience Store     per KSF $17,613 Per Study $17,613 0%

236 Sit-Down Restaurant     per KSF $3,816 Per Study $3,816 0%

237 Hi-Turnover Sit-Down Restaurant/Deli per KSF $5,533 Per Study $5,533 0%

238 Fast-Food Restaurant     per KSF $17,058 Per Study $17,058 0%

239 Bank     per KSF $16,890 Per Study $16,890 0%

240 Drug Store/Pharmacy     per KSF $5,299 Per Study $5,299 0%

241 Service Station with Mart     per pump $6,817 Per Study $6,817 0%

242 Quick Lube Vehicle Shop     per stall $2,644 Per Study $2,644 0%

243 Hardware/Paint Store     per KSF $2,252 Per Study $2,252 0%

244 Day Care Facility     per student $438 Per Study $438 0%

245 Shopping Center     per KSF $3,342 Per Study $3,342 0%

246 Motel Per Study Per Study Per Study
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Building Division
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 07/01/10 Costs 07/01/11 Change Percentage

247 General Office     per KSF $1,518 Per Study $1,518 0%

248 Medical Office     per KSF $3,730 Per Study $3,730 0%

249 Light Industrial     per KSF $999 Per Study $999 0%

250 Warehouse     per KSF $520 Per Study $520 0%

251 Self-Storage Units     per unit $31 Per Study $31 0%

252 Capital License  Commercial Uses ** First 15,000 SF     per SF $1.33 Per Reso $1.33 0%

253 Next 15,000 SF     per SF $1.07 Per Reso $1.07 0%

254 Next 70,000 SF     per SF $0.76 Per Reso $0.76 0%

255 Over first 100,000 SF     per SF $0.60 Per Reso $0.60 0%

256 Capital License  Industrial     Uses ** First 15,000 SF     per SF $0.69 Per Reso $0.69 0%

257 Next 15,000 SF     per SF $0.48 Per Reso $0.48 0%

258 Next 70,000 SF     per SF $0.41 Per Reso $0.41 0%

259 Over first 100,000 SF     per SF $0.32 Per Reso $0.32 0%
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Building Division
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 07/01/10 Costs 07/01/11 Change Percentage

260
Sewer Connection (Based on Building 
Use) * Office     per 1,000 Ft $2,327 Per Study $2,327 0%

261 Warehouse     per 1,000 Ft $183 Per Study $183 0%

262 Store, Dry Light Industrial     per 1,000 Ft $1,475 Per Study $1,475 0%

263 Restaurant     per 1,000 Ft $8,017 Per Study $8,017 0%

264 Bars, Night Clubs     per 1,000 Ft $4,219 Per Study $4,219 0%

265 Church     per 1,000 Ft $738 Per Study $738 0%

266 Private Schools     per 1,000 Ft $2,327 Per Study $2,327 0%

267 Deli - (No Cooking)     per 1,000 Ft $3,246 Per Study $3,246 0%

268 Medical Clinics/Hospitals     per 1,000 Ft $4,741 Per Study $4,741 0%

269 Markets w/Garbage Disposal     per 1,000 Ft $5,510 Per Study $5,510 0%

270 Auto Steam Cleaner     per 1,000 Ft $2,786 Per Study $2,786 0%

271 Other uses not listed Calculated Calculated

*Note: The minimum charge for a wastewater connection fee is $4,131 per building.

** Approved by Separate Action of the City Council

272 Sewer Inspection $25 $25 0%

273 Water Connection 3/4" Meter $4,521 Per Study $4,521 0%

274 1" Meter $8,047 Per Study $8,047 0%

275 1 1/2" Meter $18,084 Per Study $18,084 0%

276 2" Meter $32,144 Per Study $32,144 0%

277 3" Meter $72,336 Per Study $72,336 0%

278 4" Meter $128,577 Per Study $128,577 0%

279 6" Meter or Larger Negotiated Per Study Negotiated
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Building Division
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 07/01/10 Costs 07/01/11 Change Percentage

280 Water Meter 3/4" Meter $100 121.50 $100 0% 82%

281 1" Meter $165 186.43 $165 0% 89%

282 1 1/2" Meter $290 365.10 $290 0% 79%

283 2" Meter $500 580.19 $500 0% 86%

284 3" Meter or Larger Actual Cost Actual Cost 100%

285 School Impact Fee Per square foot $0.47 Pass-Thru $0.47 0%
286 Solano County Public Facilities Fee Office     per 1,000 SF                       Per County $1,430 Pass-Thru $1,430 0%

287 Retail     per 1,000 SF                        Per County $859 Pass-Thru $859 0%

288 Industrial     per 1,000 SF                 Per County $601 Pass-Thru $601 0%

289 Warehouse     per 1,000 SF             Per County $181 Pass-Thru $181 0%

Misc. Building Fees

290 Building Permit Fees Plan Check Fees

291 Inspection Fees

Plan Retention

292 Large Paper Charge for Copying Plans, etc.        (per page) $2.25 $2.25 $2.25 0% 100%

293 Small Paper Charge for Copying Specs, etc.       (per page) $0.25 $0.25 $0.25 0% 100%

294 Storm Water Inspection Building per lot of a subdivision $100.00 148.38 $100.00 0% 67%

295 Storm Water Inspection Fee Cost of construction is $0 - $4,999 $25.00 37.10 $25.00 0% 67%

296 Storm Water Inspection Fee Cost of construction is $5,000 - $24,999 $50.00 74.19 $50.00 0% 67%

297 Storm Water Inspection Fee Cost of construction is $25,000 - $99,999 $75.00 92.74 $75.00 0% 81%

298 Storm Water Inspection Fee Cost of construction is $100,000 and above $100.00 129.84 $100.00 0% 77%

*** The Director shall determine an appropriate fee or fee reduction when conditions exist to warrant such an action.

See Benicia 
Municipal 

Code, 
Section 15.26

See Benicia 
Municipal 

Code, 
Section 15.26
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Engineering
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

Encroachment Permits

Minor Work

801 Permit Fee (1/2 hr staff time)

Concrete Work (less than 500sf)  Driveway work 
for sf residence  Sewer lateral work for sf 
residence  Water service work for sf residence $35 36$                 $35 0% 96%

802 Plan Check Fee (1 1/2 hour) $65 99$                 $65 0% 65%

803 Inspection Fee (1 1/2 hour) $75 111$               $75 0% 67%

804 Performance Bond (cash deposit) $500 500$               $500 0% 100%

Major Work 

805 Permit Fee (1 hr staff time)

Work not listed above that requires a engineering 
plan.  Applicant required to show proof of 
improvement costs. $65 66$                 $65 0% 98%

806 Plan Check Fee $240 min 354$               $240 min 68%

807 Inspection Fee $420 min 476$               $420 min 88%

808 Performance Bond (=est. costs) $2,000 2,000$            $2,000 0% 100%

Utilities

809 Permit Fee
Routine work (under $10,000) performed by 
public utilities - PG&E, SBC and Comcast $65 66$                 $65 0% 98%

810 Inspection Fee $75 82$                 $75 0% 92%

Misc Other

811 Newsrack Permit Fee Three year permit per Newsrack $90 Per Ordinance $90 0%
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Engineering
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

Developments

812 Permit Fee (1 hr staff time)

Work not listed above with costs over $10,000 
that require plans and a detailed cost summary 
prepared by a registered engineer. $65 66$                 $65 0% 98%

813 Plan Check Fee ($50/hour) 4% est costs 2,622$            4% est costs 76%

814 Inspection Fee ($50/hour) 6%@$50K 3,372$            6%@$50K 89%

815 4%@$150K 14,763$          4%@$150K 81%

816
3% of 

remaining costs  $         31,937 
3% of 

remaining costs 78%

817 Performance Bond (=est. costs) $10,000 min 10,000$          $10,000 min 100%

Grading Permits

Minor Work

818 Permit Fee (1 hr staff time)

Grading less than 5,000 cubic yards, with 
cuts/fills less than 4 feet and/or engineered 
grading not required by City Engineer. $80 90$                 $80 0% 89%

819 Plan Check Fee $240 min 300$               $240 min 80%

820 Inspection Fee $420 min 476$               $420 min 88%

821 Performance Bond (=est. costs) $2,000 min 2,000$            $2,000 min 100%
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Engineering
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

Major Work / Development

822 Permit Fee (1 hr staff time)

Grading more than 5,000 cubic yards, cuts/fills 
over 4 feet, and/or engineered grading required 
by the City Engineer. $80 90$                 $80 0% 89%

823 Plan Check Fee 4%/$10K 504$               4%/$10K 79%

824 Inspection Fee 4%/$10K 457$               4%/$10K 87%

825 Performance Bond (=est. costs) $5,000 min 5,000$            $5,000 min 100%

826 Final Parcel Map / Map Check Fee

This involves staff review of legal maps 
including parcel maps, subdivision maps and 
certificates of compliance.

$640 min + 
hourly rate  $              730 

$640 min + 
hourly rate 88%

827 Street / Alley Vacation Process Fee

This involves staff review of street/alley 
vacations and taking the application through the 
approval process.

$2,500 min + 
hourly rate  $           3,250 

$2,500 min + 
hourly rate 77%

828
Transportation Oversize / Overload 
Permit (1 hour staff time)

This involves staff review and notification to 
police for vehicles exceeding legal limits. $65 66$                 $65 0% 98%

Construction Hydrant Permit

829 Permit Fee (1 hour staff time)
This involves staff review and setting of 
temporary hydrant meter $65 66$                 $65 0% 98%

830 Hydrant meter set (2 hours staff time) $125 132$               $125 0% 94%

831 Materials Bond $2,000 -$               $2,000 0%

Photocopying Costs

832 Microfiche Copies (per page) $3 $3 0%

833 City Map (800 scale) $6 $6 0%

834 Set of Std Plans & Design Criteria (per set) $7 $7 0%

835 Other City Documents *
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Engineering
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 04/21/10 Costs 07/01/11 Change Percentage

Other Fees and Charges

836 Equivalent Fees and Charges * Determined by Department Director

837 Related Fee Reduction * Determined by Department Director

838 In-lieu Parking $2,000 5,788$            $2,000 0% 35%

839 Storm Water Inspection Grading per lot of a subdivision $100 130$               $100 0% 77%

840 Storm Water Inspection Cost of project is $0 - $4,999 $25 37$                 $25 0% 67%

841 Storm Water Inspection Cost of project is $5,000 - $24,999 $50 74$                 $50 0% 67%

842 Storm Water Inspection Cost of project is $25,000 - $99,999 $75 93$                 $75 0% 81%

843 Storm Water Inspection Cost of project is $100,000 and above $100 130$               $100 0% 77%

* The Director shall determine an appropriate fee or fee reduction when conditions exist to warrant such an action.
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Police Department
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

501 Traffic Collision Report First Five Pages $15 $61 $15 0% 25%

502      Each Additional Page:  $1 $1 0%

506 Crime Reports First Fifty Pages n/c $58 n/c 0%

507      Each Additional Page:  $0.20 $0.20 0%

508 Stolen Vehicle Reports First Two Pages n/c $61 n/c 0%

509      Each Additional Page:  $0 $0

511 Photographs Per Roll (Plus cost of retail processing) $10 $10 0%

511a Per Compact Disk (CD) $10 $10 0%

512 Taxi Permit Initial Permit    ($32 DOJ/$24 FBI/$50 BPD Processing) $106 $106 0%

513 Renewal Permit $50 $50 0%

514 Cardroom Employees Permit Initial Permit    ($32 DOJ/$24 FBI/$25 BPD Processing) $81 $81 0%

515 Renewal Permit $25 $25 0%

516 Permit Transfer $0 $0

517 Mobile Food Vendor's Permit Initial Permit    ($32 DOJ/$24 FBI/$25 BPD Processing) $81 $81 0%

517a Renewal Permit $25 $25 0%

518 Fortune Telling Permit Initial Permit    ($32 DOJ/$24 FBI/$50 BPD Processing) $106 $173 $106 0% 61%

519 Renewal Permit $25 $25 0%

520 Concealed Weapons Permit
Initial Permit ($90 DOJ*/$85 BPD Processing/$25 Range 
Cert.)          *DOJ Fee set by the State of Calif. $200 $200 0%

521
Renewal Permit ($42 DOJ*/$40 BPD Processing/$25 
Range Cert.)          *DOJ Fee set by the State of Calif. $107 $107 0%

525 Fingerprinting DOJ Livescan $32 $32 0%

526 FBI Livescan $24 $24 0%

527 Livescan Rolling Fee $25 $25 0%

528 ABC Letters $5 $5 0%
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Police Department
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

529 Bicycle Registration Initial License $7 $7 0%

530 Renewal  $1 $1 0%

531 Cassette Tapes, Audio & Video Per Tape/CD/DVD $10 $10 0%

532 Local Records Check $10 $10 0%

533 Repossessed Vehicle Release $15 $15 0%

534 Vehicle Tow Releases Involving an Arrest, 14601 VC or 12500 VC Violation $160 $160 0%

535 All Other Towed Vehicles $110 $110 0%

536 Traffic Collision or Victim of Crime n/c n/c

539 False Alarm Charge First 3 in a calendar year n/c n/c

540 Each additional false alarm in a calendar year $50 $50 0%

541 Late Fee for invoice over 30 days 10% 10% 0%

542 Bingo Permit (Per BMC 5.12.040) Not to Exceed $50 $50 0%

542a New Permit $10 $10 0%

542b Renewal Permit n/c n/c

543 Solicitor Permit Initial Permit ($32 DOJ/$24 FBI/$25.00 BPD Processing) $81 $81 0%

543a Renewal Permit $25 $25 0%

544 Storage of Firearm(s) Aministration Fee $25 $31 $25 0% 80%

544a Daily Storage Fee after Owner Notification $5 $5 0%

545 Parking Violation Benicia Municipal Code Violations $40 $48 20%

545a Disabled Parking Violation $350 $350 0%

546 Massage Establishment Permit Initial Permit    ($32 DOJ/$24 FBI/$120 BPD Processing) $176 $443 $176 0% 40%

546a Renewal Permit $50 $50 0%
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Police Department
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

547 Massage Owner/Operator Permit Initial Permit    ($32 DOJ/$24 FBI/$120 BPD Processing) $176 $443 $176 0% 40%

547a Renewal Permit $50 $50 0%

547 Massage Therapist Permit Initial Permit    ($32 DOJ/$24 FBI/$120 BPD Processing) $176 $443 $176 0% 40%

547a Renewal Permit $50 $50 0%

548 Adult Business Initial Application Fee $82 $82 0%

548a Annual regulatory license renewal fee $50 $50 0%

549 Adult Performer Initial Application Fee $82 $82 0%

549a Annual license renewal $50 $50 0%

550 Adult Business Non-Performer Initial Application Fee $82 $82 0%

550a Annual license renewal $50 $50 0%

537 Equivalent Fees and Charges * Determined by Director Varies Varies

538 Related Fee Reduction * Determined by Director Varies Varies

Dog Licensing Fees  (Established by Solano County Dog Licensing)

551 Dog License - Unaltered ** 1 Year $60 Per Ordinance $60 0%

552 2 Years $114 Per Ordinance $114 0%

553 3 Years $169 Per Ordinance $169 0%

554 Dog License - Altered 1 Year $22 Per Ordinance $22 0%

555 2 Years $40 Per Ordinance $40 0%

556 3 Years $59 Per Ordinance $59 0%

557 Dog License - Senior (65+) Unaltere1 Year $20 Per Ordinance $20 0%

558 2 Years $36 Per Ordinance $36 0%

559 3 Years $53 Per Ordinance $53 0%
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Police Department
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

560 Dog License - Senior (65+) Altered 1 Year $10 Per Ordinance $10 0%

561 2 Years $16 Per Ordinance $16 0%

562 3 Years $23 Per Ordinance $23 0%

563 Dog License - Late Fees After 30 days $15 Per Ordinance $15 0%

564 After 60 Days $25 Per Ordinance $25 0%

565 Pick Up Trapped Animals (Domestic) $50 $50 0%

566 Pick Up Trapped Animals (Wild) $50 $50 0%

567 Dog Redemption 1st Offense $40 $40 0%

568 2nd Offense $60 $60 0%

569 3rd Offense $75 $75 0%

570 Future Offenses

$75 and $15 
Per Additional 

Violation*

$75 and $15 
Per Additional 

Violation*

*example: 4th vioation $90, 5th violation $105

571 Animal Disposal $50 $50 0%

572 Pick Up for Surrender $50 $50 0%

*** One-time $20 rebate if the owner decides to have the dog altered within the license period.

* The Police Chief shall determine an appropriate fee or fee reduction when conditions exist to warrant such an action.
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Parks and Community Services
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage
Note:  PCS Fees are established annually by the Parks and Recreation Commission

Aquatics

9001 Family Swim Pass resident season $177 Market Based $177 0%

9002  non-resident season $222 Market Based $222 0%

9003 Individual Swim Pass adult 30 swims $97 Market Based $97 0%

9004 adult non-resident 30 swims $161 Market Based $161 0%

9005  senior 30 swims $55 Market Based $55 0%

9006  senior non-resident 30 swims $105 Market Based $105 0%

9007  youth 30 swims $55 Market Based $55 0%

9008  youth non-resident 30 swims $105 Market Based $105 0%

9009 Lap Swim adult resident day $3.75 Market Based $3.75 0%

9010 adult non-resident day $5.75 Market Based $5.75 0%

9011 senior resident (55+) day $2 Market Based $2 0%

9012 senior non-resident day $3.75 Market Based $3.75 0%

9013 youth day $3.75 Market Based $3.75 0%

9014 youth non-resident day $5.75 Market Based $5.75 0%

9015 Private Swim Lessons resident wk/session $99 Market Based $99 0%

9016  non-res wk/session $124 Market Based $124 0%

9017 Recreation Swim 3-17 years resident day $2.25 Market Based $2.25 0%

9018 3-17 years non-res day $3.75 Market Based $3.75 0%

9019 18-55 years resident day $3.75 Market Based $3.75 0%

9020 18-55 years non-res day $5.75 Market Based $5.75 0%

9021 senior resident (55+) day $2 Market Based $2 0%

9022 senior non-resident day $3.75 Market Based $3.75 0%
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Parks and Community Services
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

9023 Swimming Lessons resident 2 wk/session $58 Market Based $58 1%

9024 non-resident 2 wk/session $73 Market Based $73 0%

9025 Weekend Private Swim Lesson resident day $33 Market Based $33 -1%

9026  non-res day $41 Market Based $41 -1%

Recreation Activities

9027 Adventures Day Camp resident session all day $259 Market Based $298 15%

9028 resident sibling session all day $233 Market Based $268 15%

9029  non-res session all day $324 Market Based $373 15%

9030 non-res sibling session all day $292 Market Based $335 15%

9031  resident daily $30 Market Based $35 17%

9032 non-res daily $39 Market Based $44 13%

9033 Kids Kaleidoscope/MS K2 res/non-res mo/all day $242 Market Based $242 0%

9034 sibling mo/all day $218 Market Based $218 0%

9035  res/non-res daily $19 Market Based $22 16%

9036 Spring Break Camp res/non-res week full day $138 Market Based $138 0%

9037  sibling week full day $122.50 Market Based $123.00 0%

9038 drop in daily $30 Market Based $35 17%
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Parks and Community Services
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

9039 Tiny Tots resident MWF $122 Market Based $140 15%

9040 sibling MWF $110 Market Based $126 15%

9041  non-res MWF $153 Market Based $175 14%

9042 non-res sibling MWF $138 Market Based $157 14%

9043 resident T/TH $89 Market Based $102 15%

9044 sibling T/TH $80 Market Based $92 15%

9045 non-res T/TH $111 Market Based $128 15%

9046 non-res sibling T/TH $100 Market Based $115 15%

9047 Late Pick-Up Fees All Children's Programs

$10 Every 5 min
or fraction 
thereof per 

family

$10 Every 5 min 
or fraction 
thereof per 

family

9048 Late Payment Fees All Children's Programs
$5 Per Day Per 
Child-Max $25

$5 Per Day Per 
Child-Max $25

Sports

9049 Adult Basketball 4X4 resident team $97 Market Based

9050 non-resident team $121 Market Based

9051 Adult Basketball 5X5 resident team $328 Market Based $328 0%

9052 non-resident player $15 Market Based $15 0%

9053 Adult Softball resident team $400 Market Based $400 0%

9054 non-resident player $15 Market Based $15 0%

9055 Adult Volleyball resident team $200 Market Based $200 0%

9056 non-resident player $15 Market Based $15 0%
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Parks and Community Services
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

9057 Youth Basketball resident player $83 Market Based $95 14%

9058 non-resident player $104 Market Based $119 14%

9059 Participant Fee League Players player $10 $10 0%

Facilities - Indoor *

9060 Clock Tower deposit event $500 $1,000 100%

9061 deposit local non-profit event $200 $200 0%

9062 local non-profit Mon-Sun p/hr $17 Market Based $19 12%

9063 resident Mon-Thur p/hr $41 Market Based $47 15%

9064 non-res Mon-Thur p/hr $84.50 Market Based $98.00 16%

9065 resident Fri-Sun p/hr $69 Market Based $79 14%

9066 non-res Fri-Sun p/hr $97.50 Market Based $113.00 16%

9067 alcohol service event $40 Market Based $40 0%

9068 City Gym local non-profit per hour $17 Market Based $19 12%

9069 resident per hour $34 Market Based $39 15%

9070 non-res per hour $45.50 Market Based $53.00 16%

9071 drop in res day $2.75 Market Based $3.00 9%

9072 drop in non res day $4 Market Based $4 0%

9073 Senior Center local non-profit per hour $17 Market Based $19 12%

9074 resident Mon-Thur p/hr $27 Market Based $31 15%

9075 resident Fri-Sun p/hr $41 Market Based $47 15%

9076 non-resident Mon-Thur p/hr $54 Market Based $62 15%

9077 non-resident Fri-Sun p/hr $71.50 Market Based $83.00 16%
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Parks and Community Services
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

9078 Youth Center - Large room local non-profit Mon-Sun pr hr $17 Market Based $19 12%

9079 resident Mon-Thur p/hr $27 Market Based $31 15%

9080 non-resident Mon-Thur p/hr $58.50 Market Based $68.00 16%

9081 resident Fri-Sun p/hr $41 Market Based $47 15%

9082 non-resident Fri-Sun p/hr $71.50 Market Based $83.00 16%

9083 deposit day $200 $200 0%

9084 Youth Center - Small room local non-profit Mon-Sun pr hr $11 Market Based $11 0%

9085 resident Mon-Thur p/hr $20 Market Based $20 0%

9086 non-resident Mon-Thur p/hr $39 Market Based $39 0%

9087 resident Fri-Sun p/hr $27 Market Based $27 0%

9088 non-resident Fri-Sun p/hr $45.50 Market Based $50.00 10%

9089 deposit day $200 $200 0%

Facilities - Outdoor *

9090 City Park Gazebo resident 6 hr $200 Market Based $230 15%

9091 non-resident 6 hr $260 Market Based $299 15%

9092 Gazebo/D St Square Deposit deposit 6 hr $250 $250 0%

9093 D Street Square resident 6 hr $200 Market Based $200 0%

9094 non-res 6 hr $325 Market Based $325 0%

9095 Fields baseball/softball res per field/per day $69 Market Based $69 0%

9096 baseball/softball non res per field/per day $130 Market Based $130 0%

9097 deposit tournament $250 $250 0%

9098 lights hr $19 Market Based $19 0%
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Parks and Community Services
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

9099 Marina Green Lawn or Pavilion deposit area/event $250 $250 0%

9100 resident 6 hr $200 Market Based $230 15%

9101 non-resident 6 hr $325 Market Based $374 15%

9102 Picnic Areas resident per sec/per day $34 Market Based $39 15%

9103 non-resident per sec/per day $97.50 Market Based $113.00 16%

9104 Pool Rentals resident 1-30 persons/hr $127 Market Based $127 0%

9105 resident 31-75 pers/hr $151 Market Based $151 0%

9106 resident 76+ pers/hr $167 Market Based $167 0%

9107 non-res 1-30 persons/hr $159 Market Based $159 0%

9108 non-res 31-75 pers/hr $189 Market Based $189 0%

9109 non-res 76+ pers/hr $208 Market Based $208 0%

9110 wading pool res hr $47 Market Based $47 0%

9111 wading pool non-res hr $60 Market Based $60 0%

Miscellaneous

9112 Bid Plans & Specs company package $30 minimum $30 minimum 0%

9113 Cemetery lawn section plot $1,575 $1,575 0%

9114 vault liner $630 $630 $630 0% 100%

9115 open/close plot $586 $586 0%

9116 cremation area open/close $804 $804 0%

9117 multiple use cremation $247 $247 0%

9118 Sat/Sun/Holiday day $420 $420 0%

9119 overtime  MWIII hr/per employee current rate current rate
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Parks and Community Services
City of Benicia Master Fee Schedule

Revised 
Effective City Proposed % Recovery

# Service Fee Description 10/20/10 Costs 07/01/11 Change Percentage

9120 Filming Permit application event $100 $100 0%

9121 still photography day $50 $50 0%

9122 video production day $100 $100 0%

9123 facilities and park rentals day $250 $250 0%

9124 television/film production day $100 $100 0%

9125 Special Event Permit application processing $50 $50 0%

9126 Tree Removal application processing $20 $20 0%

9127 Tree Examination per tree $100 $100 0%

9128 Equivalent Fees and Charges ** Determined by Director

9129 Related Fee Reduction ** Determined by Director

* Does Not Include Special Event Liability Insurance

** The Director shall determine an appropriate fee or fee reduction when conditions exist to warrant such an action.
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AGENDA ITEM 
Parks, Recreation & Cemetery Commission: May 11, 2011 

New Business 
 
 
 

DATE:  April 26, 2011 
 
TO:   Parks, Recreation & Cemetery Commission 
 
FROM:  Mike Dotson, Assistant Director of Parks and Community Services 
 
SUBJECT: RECREATION PROGRAMS AND FACILITY FEE 

INCREASES  
 
 
RECOMMENDATION: 
 
Staff is requesting the Parks, Recreation and Cemetery Commission recommend for 
approval to the City Council the attached fee schedule (Exhibit A), which calls for fee 
increases to certain recreation programs and facilities. 
 
 

STRATEGIC PLAN: 

Relevant Strategic Plan Goals and Strategies: 

� Goal 4.00: Preserve and Enhance City Assets and Infrastructure 

� Strategy 4.20: Maintain and improve existing parks and recreation 
programs 

 
 
EXECUTIVE SUMMARY: 
 
Staff surveyed several cities and based on our analysis of the data collected, we are 
recommending increases to certain recreation programs and facility fees to bring our 
current fees closer to the municipal recreation industry average.  A result of the increases 
is the creation of new revenue.  
 
BUDGET INFORMATION: 
 
It is estimated the increase in recreation programs and facilities will generate 
approximately $46,700 in new revenue.   
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SUMMARY:  
 
Each year, Council Policy requires departments to review the Master Fee Schedule and 
recommend changes to the City Council.  This year, we are submitting a request to adjust 
fees to reflect changes in the costs to provide services to public. 
 
Staff conducted a fee survey for recreation programs and facilities that included seven 
City Recreation Departments.  The departments surveyed were Antioch, Martinez, 
Pleasant Hill, Concord, Fairfied, GVRD, and Vacaville.   
 
The intent of the survey was to determine costs for recreation programs and facilities in 
surrounding cities and bring the fees we currently offer closer to the industry average.  
The proposed fee increases will also generate new revenue, and help offset increased 
costs in part-time pay, supplies and equipment. 
 
Provided for your review is the survey.  The survey includes our current rate charged for 
the program, recommended fee, percent of change, average fee for programs from other 
cities, and the amount of new revenue that will be generated.  
 
In order to bring us closer to the industry average staff is proposing an increase in fees of 
15% to recreation programs and facility fees.  At this time we are requesting no increases 
for aquatic programs due to the recent 15% increase to all aquatic fees in October 2010.  
The additional revenue generated from the aquatic fees allowed us to keep the pool open 
for an eight-month operation (February-September).  
 
In some instances we are still below the industry average even with a 15% increase, 
however some programs are at or near the average and require no increase.  Due to the 
specific nature and uniqueness of some of our facilities, we were unable to collect data 
regarding fees associated with these sites, so we are recommending a 15% increase to 
these fees.   
 
It should also be noted that non-resident rates are 25% higher than resident rates. It has 
been the goal of staff over the last two budget cycles to maintain this fee differential 
throughout all of our programs.  Non-resident and sibling discounts vary from year to 
year, therefore we are not showing an increase in our new revenue projections. 
  
Upon approval, the recommended fees will be presented with the 2011-13 budget 
proposal to the City Council. The City Council will discuss the budget in June. 
 
We are prepared to answer any questions you may have this evening.  
 
 Attachments: 

� Attachment A – Recreation program and facility fee survey 
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SUMMARY OF FEE INCREASE 
 
 
Program Name Survey Average  Current Fee Revised Fee Projected Revenue  
    
      
Adventures Day Camp $307   $259  $298  $17,550 (ADC) 
K2 Camp          $5,850 (K2) 
(SUMMER PROGRAMS)          
       
Tiny Tots MWF $169   $122  $140  $4,500 
 
Tiny Tots T/TH  $165   $89  $102  $2,800 
 
Youth Basketball $100   $83  $95  $4,800 
 
Clock Tower  $155/hr   $69  $79  $7,000  
 
City Gym  No comparable fees $34  $39  $1,200 
 
Senior Center  $87/hr   $41  $47  $600 
  
Youth Center  $52/hr   $41  $47  $100 
 
Local Non-Profit for    $17  $19 

� Clock Tower 
� City Gym 
� Senior Center 
� Youth Center  

 
City Park Gazebo $475   $200  $230  $150 
 
Marina Green or $255   $200  $230  $150 
Pavilion 
 
Picnic Areas  $79   $34  $39  $2,000 
 
 
 
     Total Proposed New Revenue:  $46,700 
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Strategic Planning 
 
The Strategic Planning process is a proven and thoughtful method for determining how 
an organization’s resources can be most wisely allocated.  Strategic Planning requires 
research and analysis before making resource allocation decisions; strategic planning 
decisions are not randomly made.  Strategic Planning requires research and analysis 
that is: 
 

1. COMPREHENSIVE:  all of the City’s functions and responsibilities are 
reviewed prior to allocation decisions. 

2. LONG-TERM:  the City’s long-term needs and opportunities are reviewed 
prior to making allocation decisions. 

3. INCLUSIVE:  all stakeholders are invited and encouraged to participate in 
needs and opportunities assessment prior to allocation decisions. 

 
Strategic Plan Elements 
 

1. MISSION STATEMENT:  a statement of the City’s ultimate purpose and the 
difference it wishes to make for the community. 

2. VISION STATEMENT:  the character-defining elements of the ideal 
organization.   

3. VALUES STATEMENT:  the guiding principles the organization believes are 
right and should guide conduct. 

4. STRATEGIC ISSUES:  the major needs and opportunities facing the 
organization over the next two to five years that most impact achievement of 
the Mission and Vision.  Numerous, important issues face any organization.  
The identified Strategic Issues are those that are perceived to be most critical. 

5. STRATEGIES:  one or more approaches to take in order to address the 
Strategic Issues. 

6. STRATEGIC PLAN ACTION ITEMS:  the specific projects and programs that 
will be pursued by the organization in the budget period (two years) to 
implement the Strategies. 

 
The Strategic Plan differs from the City’s General Plan in that the General Plan reflects 
the City’s long-range vision.  The Strategic Plan is a plan for the next two-five years that 
will help the City accomplish the goals of the General Plan with shorter-term strategies 
and actions. 
 
Key points to keep in mind when developing a Strategic Plan include: 
 

r Strategic Planning proceeds from the assumption that resources are limited so 
we must allocate them based on a review and identification of the highest 
priorities for the upcoming planning period (two-five years). 
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r Strategic Plan issues are the five +/- problems and opportunities that will arise in 
the planning period that will most impact achievement of the City’s mission, 
vision and values. 

 

r Strategic Plan strategies are the most promising approaches or general direction 
that will resolve the five Strategic Issues. 

 

r Strategic Actions are the most effective projects, programs or activities that will 
execute or implement the strategies. 

 

r It should be noted that Strategic Actions may be cross-cutting, that is they may fit 
under more than one Strategic Issue.  Actions are listed under the Issue with 
which they are most clearly aligned. 

 

r Actions selected can be new, already planned, or on-going.  The point is 
identifying and selecting actions that will best address the strategies and issues 
identified in the plan. 

 

r The package of actions selected should not be comprised of only those that are 
easily achievable.  Instead, they should be ambitious, while realistically 
achievable within resources that can be assembled within the planning period. 

 

r Ultimately, resources required will be considered and evaluated in the budget 
process.  The budget process is about allocating available resources to priorities 
established by the City Council. 

 

r The last major policy step in the Strategic Planning process is budget adoption. 
 
 
Implementation Process 
 
The City’s Strategic Plan is achieved by pursuit of the following activities: 
 

1. BUDGET APPROPRIATION:  allocating our discretionary budget dollars to 
projects and programs that will address Strategic Plan Issues. 

 

2. DEPARTMENT STRATEGIC PLANS:  establishment of Strategic Plans by 
each department that include Actions that address Strategic Plan Issues. 

 

3. EMPLOYEE PERFORMANCE PLANS:  including objectives in the 
Performance Plan of every employee that addresses Strategic Plan Issues. 
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4. MONITORING PLANS: 

a. Employee Performance Plans:  supervisors personally review and discuss 
the employee’s performance plan on an annual basis. 

b. Strategic Action Plan:  City Manager and Department Heads review 
progress once per month at staff meetings, and once per quarter at 
Council meetings. 

c. Performance Measures:  The 2011-2013 Budget has performance 
measures identified in each of the department narratives.  These 
measures will be useful for tracking progress on both the Citywide 
Strategic Plan Actions, as well as other departmental priorities. 

 
The following pages illustrates the process, as well as each of the City’s Strategic Plan 
elements and together comprise the City’s Strategic Plan for 2011-2013. 
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Benicia Strategic Planning Process 
 
 

 
Mission 

 
   

   Vision                          General 
                Plan  

 
                                     Values    

           
 

 
                      Strategic                             General Plan, 

 Issues                         Community Input, Commission 
 Input, Staff Input, Survey 
 
 

Applicable General Plan Goals 
Goals Addressing New Issues                     Strategies 

    
 

Actions 
 
 
 

         Operating                                CIP                         Policy Issues 
       Budget                   
 
                   

         Program     Project   Study 
         
 
 

 
        

             Program               Project               Study 
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City of Benicia 
 

Mission, Vision and Values 
 
 

City Mission:   
 

Ø Excellent Service 
 
 
City Vision:   

Ø To work together to build a sustainable community and 
enhance the City’s overall quality of life. 

 
 
City Values or Guiding Principles: 
 
  

Ø Respect 
 

Ø Responsiveness  
 

Ø Integrity 
 
Ø Inclusiveness & Collaboration 

 
Ø Teamwork 

 
 
____________________________________________________ 
 
The Mission Vision and Guiding Principles of the Strategic Plan are consistent with the General 
Plan.  The Strategic Plan supports accomplishment of the goals of the General Plan via shorter-
term strategies and actions. 
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    STRATEGIES           ACTIONS  
 

1) Provide modern and functional public 
safety facilities     

1)  (a) Investigate funding strategies  for a 
functional police building      

      (b) Evaluate need to replace emergency 
      generators at Fire Station 11  
 

2) Maintain adequate staffing for public safety 
and a strong EMS program 

2)  (a) Maintain current public safety service 
levels 
(b) Explore opportunities for resource 
sharing/collaboration with other fire service 
agencies 

      (c) Explore opportunities for consolidation 
of fire and emergency medical dispatch 
services with other agencies 

 
3)  Provide a high state of preparedness for 

disasters/emergencies  
3)  (a) Educate our citizens on the Community 

Alert Notification System, and conduct 
EOC trainings  

     (b) Establish a community real-time air 
monitoring system to alert the City and 
affected community of significant air quality 
issues 
(c) Conduct Emergency Operations Center 
Exercises, at least twice annually. 

     (d) Ensure all city employees are trained at 
      the proper levels to meet the National 
      Incident Management System Standards 
  

4)  Promote community preservation and 
prevent nuisances through increased code 
enforcement, environmental strategies and 
community education 

 

4)  (a) Leverage code enforcement resources 
to resolve systemic quality of life issues 
(b) Utilize technology to produce 

      an effective and efficient use of resources 

5)  Promote community and personal health 5)  (a) Continue to support the Benicia Youth 
Action Coalition, a community 
collaborative, working together to reduce 
the underage use of alcohol, tobacco, and 
other drugs (ATOD) by Benicia Youth 

     (b) Review smoking ordinance 
     (c) Utilize library services and programs 
     to promote community health 
 
      

 

 

STRATEGIC ISSUE 1: Protecting 
Community Health and Safety   
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PRIMARY GENERAL PLAN GOALS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 GOAL 2.28: Improve and maintain public facilities and services.  

 GOAL 4.22: Update and maintain the City’s Emergency Response Plan. 

  

STRATEGIC ISSUE 1: Protecting 
Community Health and Safety -  
Continued  
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PRIMARY GENERAL PLAN GOALS 
 

 
 
  
 
 
 
 
 
 

 
 

 
► Overarching Goal of the General Plan:  Sustainability 

 GOAL 2.36: Ensure an adequate water supply for current and future residents 
and businesses. 

 GOAL 3.27:  Improve energy efficiency. 

STRATEGIC ISSUE 2: Protecting and 
Enhancing the Environment 

STRATEGIES          ACTIONS  

1) Reduce greenhouse gas emissions 
and energy consumption     

1)  (a)  Pursue financing mechanism for 
home and business  renewable energy 
and/or energy conservation methods 

          (b) Facilitate private construction of at 
least one alternative energy project 

        (c) “Buy green”, if fiscally feasible 
           

2) Implement new water conservation 
projects/programs 

          

2) Pursue water conservation projects as 
opportunities arise  
             

3) Pursue and adopt sustainable 
practices      

3)  (a) Pursue LEED certification for  
     community center  
     (b) Implement sustainable solid waste 

agreement 
 

4) Protect air quality      4) Pursue multiple mass transit 
opportunities  
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STRATEGIC ISSUE 3: Strengthening 
Economic and Fiscal Conditions 

 STRATEGIES                ACTIONS 
1) Implement Economic Development 

Strategy  
 
 
 
 
 
 
 
 
 
 
 
2) Strengthen Benicia Industrial Park 

competitiveness     
                 

3)  Retain and attract business                      

 

 

 

4)  Manage City finances prudently 

5)  Increase economic viability of industrial 
park and other commercial areas, while 
preserving existing economic strengths 
and historic resources 

 

 

1)  (a) Update ED Strategy 
(b) Fund and provide staff support for BID 
proposal 
(c) Replace Nationwide sign with tourism 
sign on I-680 freeway 
(d) Continue tourism brand promotion and 
marketing (e.g., tourism website) 
(e) Formulate BIP Marketing program 
(f) Continue funding for non-profit arts and 
culture organization grants  

      (g) Pursue planning grant for Downtown 
Waterfront Park  
 

2) Approve and implement a road resurfacing 
project  

  
3   (a) Prepare Business Development    
     Action Plan 

         (b) Continue and expand business 
         support tools and policies that balance    
         sustainability with economic vitality 
(        (c) Continue to collaborate with the Benicia 
         Unified School District (BUSD) to support 
         quality education* 

4)   Prepare and maintain balanced budget     
      with strong emergency and contingency  
      reserve and internal service funds  

5) (a) Plan for sustainable Benicia    
      Business Park including pursuing  
      grants for transit oriented development   
      area and Intermodal Station planning  

          (b) Plan for investment in the Arsenal  
          including hazard remediation  
          (c) Update zoning code to encourage 
          clean energy, high-tech R&D uses in  
          industrial districts  
 

  

*City staff is working with BUSD to explore alternative language relative to strategy and strategic actions 
that, once finalized, will be presented for Council consideration. 
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PRIMARY GENERAL PLAN GOALS  
 
 
 
 
 
 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     Overarching Goal of the General Plan:  Sustainability 

 GOAL 2.34:  Ensure adequate school facilities to serve all residential areas. 

 GOAL 2.35:  Cooperate with the School District to provide opportunities for citizen 
use of the schools. 

 GOAL 2.5: Facilitate and encourage new uses and development which provide 
substantial and sustainable fiscal and economic benefits to the City and the 
community while maintaining health, safety, and quality of life. 

 GOAL 2.28:  Improve and maintain public facilities and services. 

  GOAL 2.7:  Attract and retain industrial facilities that provide fiscal and economic 
benefits to – and meet the present and future needs of – Benicia. 

 

STRATEGIC ISSUE 3: Strengthening 
Economic and Fiscal Conditions - 
Continued 
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STRATEGIC ISSUE 4: Preserving and 
Enhancing Infrastructure 

STRATEGIES           ACTIONS 

1)  Provide safe, functional and 
complete streets 

  

1) (a) Fund street maintenance at a level 
that will improve pavement management 
index rating  

     (b) Obtain funding for and begin 
construction of Benicia Bridge /Arsenal 
Pedestrian Path Project 

     (c) Implement traffic calming work 
program  

 
2) Increase use of mass transit   
   

 

 

 

 

 

3) Address technology needs                
 

 

 

4) Provide adequate funding for ongoing   
infrastructure needs 

2) (a) Complete plans for and begin 
construction of park-and-ride facilities at 
City Park and W. Military at Southampton 

 (b) Continue to pursue designation for a 
WETA-Ferry stop in downtown area 

     (c) Continue planning for an intermodal 
transportation station in vicinity of 
Benicia Industrial Park and proposed 
Benicia Business Park 

      
 
3) (a) Prepare a City government 

technology improvement plan 
     (b) Acquire and implement: 1) upgraded 

public safety technology, and 2) 
enhanced GIS capabilities 

 
4) (a) Implement a plan for funding of 

reserves for  vehicle, equipment and 
facilities infrastructure 

      (b) Fund bridge maintenance program 
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PRIMARY GENERAL PLAN GOALS 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     Overarching Goal of the General Plan:  Sustainability 

 GOAL 2.15:  Provide a comprehensive system of pedestrian and bicycle routes 
which link the various components of the community: employment centers, 
residential areas, commercial areas, schools, parks, and open space. 

 GOAL 2.17:  Provide an efficient, reliable, and convenient transit system. 

 GOAL 2.19:  Promote a regional (San Francisco, Oakland, Alameda) and local 
(Martinez, Port Costa, and Crockett) ferry service. 

 GOAL 2.20:  Provide a balanced street system to serve automobiles, pedestrians, 
bicycles, and transit, balancing vehicle-flow improvements with multi-modal 
considerations. 

  GOAL 2.28:  Improve and maintain public facilities and services. 
 

STRATEGIC ISSUE 4: Preserving and 
Enhancing Infrastructure - Continued 
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STRATEGIC ISSUE 5: Maintain and 
Enhance a High Quality of Life 

STRATEGIES                    ACTIONS 
1) Operate community activity centers    1) (a) Open new community center 

      (b) Continue to provide support for     
the library as a community center 

2) Implement the Downtown Master Plan  
 
 
 
 
 
 
 
3) Promote arts and culture 
  

4) Preserve City-owned historic structures 

 

2) (a) Pursue outside funds for 
Downtown improvements 
(streetscape, parking and traffic 
calming enhancements)                    
(b) Review mixed use and other 
alternatives for the City's E Street lot         

 
 
3) (a) Pursue funding sources for arts 
     and culture activities  
 
4) (a) Continue to seek tenant for 
    occupancy of Commanding Officer’s   
    Quarters                                                                
    (b) Maintain City-owned historic 
     structures (e.g. Benicia Historical  
     Museum, SP Depot, Clocktower) 

 

5)  Provide support to disadvantaged 
segments of the community 

 

 

 

6) Support Benicia Public Library’s ability to 
meet the public’s expanding needs for 
information, communication and literacy 

 

 

 

 

 

5)  (a) Obtain grants to provide a 
transitional shelter                             
(b) Facilitate construction of affordable 
housing per updated Housing Element                               
(c) Continue funding for Human 
Services grants 

 
6)  (a) Provide ongoing support for library 
      and literacy services                                 
      (b) Plan for future basement  
      expansion 
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PRIMARY GENERAL PLAN GOALS 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

     Overarching Goal of the General Plan:  Sustainability 
 GOAL 2.11:  Encourage the retention and continued evolution of the lower Arsenal 

into a historical/cultural/commercial/industrial center of mutually compatible uses. 
 GOAL 2.12: Strengthen the Downtown as the City’s central commercial zone. 

 GOAL 2.30:  Maintain and improve existing parks and recreation programs. 

 GOAL 3.1:  Maintain and enhance Benicia’s historic character. 

 GOAL 3.3: Increase public awareness of cultural resources and activities. 
  GOAL 3.4:  Support the library and the services it provides the        

community. 

 

STRATEGIC ISSUE 5: Maintain and 
Enhance a High Quality of Life – Cont. 
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	AGENDA
	I. CALL TO ORDER (6:00 PM):
	II. CONVENE OPEN SESSION:
	A. ROLL CALL
	B. PLEDGE OF ALLEGIANCE
	C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF THE PUBLIC:A plaque stating the fundamental rights of each member of the public is posted at the entrance to this meeting room per section 4.04.030 of the City of Benicia's Open Government Ordinance.

	III. OPPORTUNITY FOR PUBLIC COMMENT:
	A. WRITTEN COMMENT
	B. PUBLIC COMMENT

	IV. CLOSED SESSION:
	A. CONFERENCE WITH LABOR NEGOTIATOR(Government Code Section 54957.6 (a))
Agency negotiators: City Manager, Administrative Services Director
Employee organizations: City Manager, City Attorney, Benicia Senior Management Group, Benicia Middle Management Group, Local 1, Benicia Public Service Employees’ Association (BPSEA), Benicia Police Officers Association (BPOA), Benicia Firefighters Association (BFA), Benicia Dispatchers Association (BDA), Police Management, Unrepresented.

	V. RECONVENE OPEN SESSION:
	VI. BUDGET STUDY SESSION (7:00 PM):
	A. CONSIDERATION AND APPROVAL OF THE PROPOSED MUNICIPAL BUDGETS FOR FISCAL YEAR’S 2012 AND 2013, THE STRATEGIC PLAN FOR FISCAL YEARS 2011–2013, THE FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM FOR FISCAL YEAR’S 2011-16 AND THE MASTER FEE SCHEDULE. (Finance Director)
On June 21, 2011, the City Manager delivered plans for achieving balanced budgets to the City Council and the citizens of Benicia. The proposed budgets were aligned with the updated Strategic Plan, meet the requirements of the Balanced Operating Budgets Policy and the Fund Balance Reserve Policy recently revised by the City Council and, most importantly, enable the City to continue to provide the services and facilities that are the foundation for the exceptional quality of life Benicia’s residents, businesses and visitors enjoy. A copy of the Budget is attached to this report on the City’s website located at www.ci.benicia.ca.us under the Budget Study Session’s tab on the home page. Copies of the budget are also available in the City Clerks office. This will be the third budget workshop and all citizens are invited to attend and participate. During this meeting, the City Council will also consider the Five-Year Capital Improvement Program and the Master Fee Schedule. Should a fourth budget meeting be necessary, a meeting will be held on June 30th.
RECOMMENDATION:City Council continue discussions and adopt the resolution approving the Proposed Municipal Budgets for Fiscal Year’s 2012 and 2013, the Strategic Plan for Fiscal Years 2011– 2013, the Five-Year Capital Improvement Program for Fiscal Year’s 2011-16 and the Master Fee Schedule.
	FILES:
	[CONSIDERATION AND APPROVAL OF THE PROPOSED MUNICIP - 2011.06.28 Budget Workshop 3.DOC]
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	[CONSIDERATION AND APPROVAL OF THE PROPOSED MUNICIP - 0 Budget Cover and Table of Contents .pdf]
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	[CONSIDERATION AND APPROVAL OF THE PROPOSED MUNICIP - 7 Enterprise Funds 2011-13.pdf]
	[CONSIDERATION AND APPROVAL OF THE PROPOSED MUNICIP - 8 Agency Funds 2011-13.pdf]
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	VII. ADJOURNMENT (9:00 PM):


