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BENICIA CITY COUNCIL 
REGULAR MEETING AGENDA 

 
City Council Chambers 

August 16, 2011 
7:00 PM 

Times set forth for the agenda items are estimates.   
Items may be heard before or after the times designated.                             

 
 
I. CALL TO ORDER (7:00 PM): 
 
II. CLOSED SESSION: 
 
III. CONVENE OPEN SESSION: 
 

A. ROLL CALL.  
 

B. PLEDGE OF ALLEGIANCE.  
 

C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF PUBLIC.  
 

A plaque stating the fundamental rights of each member of the public is posted at 
the entrance to this meeting room per section 4.04.030 of the City of Benicia's 
Open Government Ordinance. 

 
IV. ANNOUNCEMENTS/APPOINTMENTS/PRESENTATIONS/PROCLAMATIONS: 
 

A. ANNOUNCEMENTS.  
 

 
1. Announcement of action taken at Closed Session, if any. 

 
2. Openings on Boards and Commissions: 
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Historic Preservation Review Commission: 
Two Full Terms to July 31, 2015 
 Open Until Filled 

 
Soltrans Public Advisory Committee: 
Three Full Terms  
Open until Filled 

 
Sky Valley Open Space Committee:  
One full term to January 31, 2015  
Open until filled 

 
Building Board of Appeals: 
Three full terms to January 31, 2015  
Open until filled 

 
3. Mayor’s Office Hours:  

Mayor Patterson will maintain an open office every Monday (except 
holidays) in the Mayor’s Office of City Hall from 6:00 p.m. to 7:00 p.m. No 
appointment is necessary. Other meeting times may be scheduled 
through the City Hall office at 746-4200. 

 
4. Benicia Arsenal Update: 

 
B. APPOINTMENTS.  

 
C. PRESENTATIONS.  

 
D. PROCLAMATIONS.  

 
1. In Recognition of Jean Colomy and her contribution to the Benicia 

Emergency Response Team (BERT). 
 
V. ADOPTION OF AGENDA: 
 
VI. OPPORTUNITY FOR PUBLIC COMMENT: 
 

This portion of the meeting is reserved for persons wishing to address the Council 
on any matter not on the agenda that is within the subject matter jurisdiction of the 
City Council.  State law prohibits the City Council from responding to or acting upon 
matters not listed on the agenda.  Each speaker has a maximum of five minutes for 
public comment.  If others have already expressed your position, you may simply 
indicate that you agree with a previous speaker.  If appropriate, a spokesperson 
may present the views of your entire group.  Speakers may not make personal 
attacks on council members, staff or members of the public, or make comments 
which are slanderous or which may invade an individual’s personal privacy. 
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A. WRITTEN COMMENT.  

 
B. PUBLIC COMMENT.  

 
VII. CONSENT CALENDAR (7:20 PM): 
 

Items listed on the Consent Calendar are considered routine and will be enacted, 
approved or adopted by one motion unless a request for removal or explanation is 
received from a Council Member, staff or member of the public. Items removed 
from the Consent Calendar shall be considered immediately following the adoption 
of the Consent Calendar. 

 
A. Approval of Minutes of the Special Meeting of June 23, 2011, the Special 

Meeting of July 12, 2011, the Special and Regular Meeting of July 19, 2011 
and the Special Meeting of August 1, 2011. (City Clerk).  
 

 
B. AWARD OF CONSTRUCTION CONTRACT FOR INDUCTION 

STREETLIGHT RETROFIT PROJECT. (Public Works and Community 
Development Director) 
 

 The work consists of retrofitting and refurbishing 146 existing streetlights (89 
cobra-head style and 57 shoebox style) to induction lighting along West Military 
Street from West Second Street to West 14th Street; along Park Road from I-
780 to East Second Street; along the length of Stone Road; and the median 
islands on East Second Street between Industrial Way and the Corporation 
Yard.  This project is fully funded with a grant from the California Energy 
Commission.   

 
Recommendation:  Adopt the resolution accepting the bids for the 
Induction Streetlight Retrofit Project, awarding the construction contract 
to Republic Intelligent Transportation Services, Inc. of Novato, in the 
amount of $52,399, and authorizing the City Manager to sign the contract 
on behalf of the City. 

 
C. EAST SECOND STREET WATER LINE REPLACEMENT & STREET 

IMPROVEMENT PROJECT. (Public Works and Community Development 
Director) 
 

 The East Second Street Water Line Replacement & Street Improvement 
Project will replace aging, undersized water lines on East Second Street and 
resurface East Second Street from East F Street to East K Street. 
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Recommendation:  Adopt a resolution accepting the bids for the East 
Second Street Water Line Replacement & Street Improvement Project, 
awarding the construction contract to California Trenchless, Inc. in the 
amount of $568,614.50 and authorizing the City Manager to execute the 
contract. 

 
D. ACCEPTANCE OF THE EFFLUENT PIPELINE IMPROVEMENT PROJECT 

INCLUDING CHANGE ORDERS. (Public Works and Community 
Development Director) 
 

 The Effluent Pipeline Improvement Project replaced a malfunctioning junction 
manhole in the effluent pipeline at the Wastewater Treatment Plant and 
installed an effluent flow meter.  The last step of the project requires formal 
acceptance by the City Council and filing of the Notice of Completion by the 
City Clerk, which allows the City to process the final payment to the contractor.  
The final construction cost is $572,680.10, which includes $27,680.10 for 
Change Order Nos. 1 through 3.  This project was budgeted and funded from 
the Wastewater Enterprise Fund. 

 
Recommendation:  Adopt a resolution accepting the Effluent Pipeline 
Improvement Project as complete, including Change Order Nos. 1 
through 3, authorizing the City Manager to sign the Notice of Completion 
and authorizing the City Clerk to file same with the Solano County 
Recorder.  

 
E. SALE OF RETIRED POLICE SERVICES CANINE JAZZ. (Police Chief) 

 
 Police Services canine Jazz will retire on September 1, 2011 from active 

service as a working police canine, having met his useful longevity.  The 
average canine service life is 5-7 years.  It has been the practice of the 
Department and an industry standard, to allow police officers to purchase their 
canine upon the canine’s retirement. 

 
Recommendation:  Adopt the resolution authorizing and directing the 
City Manager to sign a Bill of Sale for the sale of retired police services 
canine Jazz. 

 
F. PURCHASE OF PIPING, FITTINGS, CLAMPS, VALVES AND HARDWARE 

NECESSARY FOR REPAIR AND MAINTENANCE OF WATER 
DISTRIBUTION PIPELINES. (Public Works and Community Development 
Director) 
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 This action authorizes the purchase of fittings and hardware for repair and 
maintenance of water distribution pipelines.  Sufficient funds are available in 
Account Nos. 090-8215-8777 (Fittings and Hardware) and 090-8215-9856 
(Service Line Replacement) to cover the purchase. 

 
Recommendation:  Adopt a resolution authorizing the purchase of water 
distribution pipeline fittings and hardware for Fiscal Year 2011-2012 from 
Roberts & Brune Company of Oakley, California, for a not-to-exceed cost 
of $75,000. 

 
G. UTILITY EASEMENT FOR PACIFIC GAS & ELECTRIC COMPANY AND  

AT&T TO RELOCATE UTILITY POLES AWAY FROM THE LAKE HERMAN 
ROAD TRAVELED WAY TO ENHANCE TRAFFIC SAFETY. (Public Works 
and Community Development Director) 
 

 The utility poles are located close to the Lake Herman Road along a 1,500 foot 
reversing ("S") curve west of Sky Valley Road in unincorporated Solano 
County. The poles have been hit by automobiles in the past. Granting a 30-foot 
wide easement on the adjacent City-owned properties will allow PG&E to 
relocate the poles away from the road, enhancing safety for the traveling 
public. 

 
Recommendation:  Adopt a resolution granting PG&E and AT&T a utility 
easement to relocate jointly used utility poles away from the Lake 
Herman Road traveled way along the reversing curve west of Sky Valley 
Road. 

 
H. SECOND READING AND ADOPTION OF AN ORDINANCE AMENDING THE 

2010 CALIFORNIA GREEN BUILDING STANDARDS CODE. (Public Works 
and Community Development Director) 
 

 On July 19 the Council introduced and conducted the first reading of an 
ordinance to amend Chapter 15.18, California Green Building Standard of Title 
15 - Buildings and Construction of the Benicia Municipal Code. Staff was 
directed to modify the ordinance to encourage rather than require compliance 
for residential room additions over 600 square feet and projects over $20,000 
in valuation and to monitor compliance and report back to Council in nine 
months from the effective date of the ordinance. The proposed action is the 
second reading and adoption of the ordinance, as amended.  

 
Recommendation:  Adopt the ordinance amending Chapter 15.18 
California Green Building Standard of Title 15 Buildings and Construction 
of the Benicia Municipal Code. 
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I. PROPOSED RIGHT-OF-WAY EXCHANGE WITH THE BENICIA HEALTH 
AND FITNESS CLUB. (Public Works and Community Development 
Director) 
 

 Benicia Health and Fitness Club owner Norm Koerner is interested in deeding to 
the City his ownership of a strip of land along the West 7th Street right-of-way, 
which includes curb and sidewalk and obtaining the City-owned landscaped and 
parking lot area along West Military that he maintains and already appears to be 
part of the Club parcel.  At its June meeting, the Planning Commission 
determined that the proposed right-of-way vacation conforms to the General 
Plan. 

 
Recommendation:  Adopt the resolution to vacate a strip of Military West 
along the frontage of the Benicia Health and Fitness Club at 1150 West 
7th Street, deed the resultant surplus property to the Club owner for 
incorporation into the parcel, and accept the dedication of a strip of the 
Club parcel for the West 7th Street right-of-way. 

 
J. GRANT FUNDING FOR BENICIA BRIDGE SIDEWALK CONNECTOR 

ALONG PARK ROAD. (Public Works and Community Development 
Director) 
 

 This project would provide a safe route for pedestrians from the Lower Arsenal 
to the Benicia Bridge. Design for the project is nearly complete, and the 
sidewalk can be constructed for no more than $400,000. Excess funds, if any, 
may not be used for another project.  

 
Recommendation:  Authorize the City Manager to execute a Cooperative 
Agreement with Caltrans allowing the City to utilize up to $400,000 in 
Regional Measure 2 (RM2 – Benicia Bridge Toll) funds to construct a 
sidewalk along the west side of Park Road from the Benicia Bridge 
bike/pedestrian path crossing to Jefferson Street. 

 
K. APPROVE CITY OF BENICIA PARTICIPATION IN THE EAST BAY  

BROADBAND CONSORTIUM AND ACQUIRE CITY COUNCIL 
SIGNATURES FOR ENDORSEMENT LETTER FOR GRANT APPLICATION 
FOR CPUC FUNDING. (Economic Development Manager) 
 

 The East Bay Broadband Consortium (EBBC) is as an East Bay regional 
initiative organized by the Contra Costa Council, the East Bay Economic 
Development Alliance, and the Solano Economic Development Corporation to 
improve Broadband deployment, access, and adoption in the East Bay.  EBBC 
is applying to the California Public Utilities Commission for funding from the 
California Advanced Services Fund. The requested City Council action aids the 
Consortium’s effort to achieve grant funding. 
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Recommendation:  Approve the City of Benicia’s participation in the East 
Bay Broadband Consortium and authorize the Mayor, on behalf of the 
City Council, to send an endorsement letter on behalf of the Consortium 
to help obtain grant funding for broadband deployment from the 
California Public Utilities Commission.  

 
L. Approval to waive the reading of all ordinances introduced and adopted 

pursuant to this agenda.  
 
VIII. BUSINESS ITEMS (7:50 PM): 
 

A public hearing should not exceed one hour in length. To maximize public 
participation, the council requests that speakers be concise and avoid repetition of 
the remarks of prior speakers. Instead, please simply state whether you agree with 
prior speakers. 

 
A. APPROVE AN AMENDMENT TO THE JULY 1, 2010 TO JUNE 30, 2012 

AGREEMENT BETWEEN THE CITY OF BENICIA AND LOCAL ONE 
AMENDING THE PAYING AND REPORTING OF THE VALUE OF 
EMPLOYER PAID MEMBER CONTRIBUTIONS (EPMC) OF EMPLOYEES' 
COMPENSABLE EARNINGS TO THE PUBLIC EMPLOYEES' RETIREMENT 
SYSTEM (PERS) FOR LOCAL ONE. (Administrative Services Director) 
 

 Not unlike most jurisdictions in California, the City of Benicia has identified a 
structural deficit due to the unprecedented downturn of the economy.  The City 
has identified a structural deficit that is anticipated to continue for the next 10 
years, with a projected shortfall of approximately $1.7 million for 2011-12.  The 
salary and benefit reductions for Local One recommended in this City Council 
agenda item are consistent with salary and benefit concessions that are being 
sought through negotiations with the employee associations representing other 
City employees.  This action will assist the City’s efforts to make ongoing 
reductions in order to address the City’s structural deficit. 

 
Recommendation:  Adopt the resolutions:  
Approving the following reductions to the compensation package of 
Local One members: 1) a decrease in the Employer Paid Member 
Contribution (EPMC) of 3% (saving the City approximately $51,899 per 
year); 2) Elimination of the City’s 2% contribution to Vantage Care (saving 
the City approximately $30,160 per year); 3) a monthly pre-tax deduction 
toward health care costs totaling approximately $9,864 per year for the 
Local One employee group; 4) a salary reduction of 2.312% achieving a 
savings of $43,895 per year.  These concessions achieve a total savings 
of approximately $135,818 per year, and is the equivalent of a 6.86% 
reduction in base pay plus associated payroll costs; and 
Approving amending the paying and reporting of the value of EPMC 
compensation earnable to the Public Employees’ Retirement System 



 

 8

(PERS) for Local One employees effective August 1, 2011. 
 

 
B. APPROVE 2011-2012 CONTRACT SERVICES AGREEMENT BETWEEN 

THE CITY OF BENICIA AND BENICIA MAIN STREET. (Economic 
Development Manager) 
 

 This action continues the professional partnership between the City of Benicia 
and Benicia Main Street for professional downtown support services. Due to 
the unique nature of services provided, including planning, organizing and 
staffing events such as Farmers Market, Art and Jazz Festival and 3rd and 4th 
of July festivities, being an on site First Street liaison with merchants and 
business owners and promoting an inviting atmosphere on First Street, City 
staff is recommending contracting these services to BMS. While it is possible 
for City staff to ascertain and develop the skills necessary to perform the work 
provided by BMS, City staff is ill equipped to staff all the activities and work 
obligated to BMS by this agreement.  Therefore, it is necessary to contract 
these services. 

 
Recommendation:  Approve an agreement with Benicia Main Street 
("BMS") for 2011-12 for downtown support services. 

 
C. AWARD OF CONTRACT FOR COMMUNITY SUSTAINABILITY 

COMMISSION WEBSITE UPDATE. (Public Works and Community 
Development Director) 
 

 City staff does not have the expertise to design and develop a website.  Lucita 
has the expertise necessary for this project.  The sustainable development 
website will increase public awareness and education about sustainability by 
providing tools and resources about climate change science, green building 
technology, food supply, waste reductions, energy efficiency, and actions to 
reduce water and energy consumption consistent with the objectives and 
strategies identified in the Climate Action Plan. The Community Sustainability 
Commission unanimously recommended Lucita for this work. 

 
Recommendation:  Adopt a resolution approving a contract for services 
with Lucita Inc. for a not-to-exceed amount of $17,000 and authorizing the 
City Manager to sign the contract. 

 
D. FUNDING FOR CLIMATE ACTION PLAN COORDINATOR. (Public Works 

and Community Development Director) 
 

 With the limited availability of resources, a qualified consultant is needed to 
support the City in implementing the Climate Action Plan (CAP).  At its May 
2011 meeting the Community Sustainability Commission (CSC) recommended 
that Council allocate funding for this position and prospectively designated two 
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Commissioners to work with staff and then the CSC to prepare a Request for 
Proposals, and to interview and identify a consultant for the full Commission to 
recommend for consideration by the City Manager.  

 
Recommendation:  Allocate $150,000 in Valero/Good Neighbor Steering 
Committee funds for a two-year contract Climate Action Plan 
Coordinator. 

 
E. THE OFFICE OF CITY TREASURER AND WHETHER THE POSITION 

SHOULD BE ELECTED AND/OR HAVE A STIPEND AND BENEFITS AND 
INTRODUCTION OF AN ORDINANCE REGARDING COMPENSATION AND 
DUTIES. (City Attorney) 
 

 Last October the City Council appointed Teri Davena to fill the vacancy created 
by the passing of Treasurer Teddie Bidou.  Ms. Davena declined the stipend 
and benefits.  At the June 7, 2011 meeting the Council directed staff to meet 
with the Finance Committee to discuss possible duties the treasurer should 
have.  It is recommended that the stipend/salary and benefits be eliminated for 
the position. 

 
Recommendation:  Continue to have the office of City Treasurer an 
elected position but eliminate any stipend and eliminate the benefits for 
the position.  Introduce an ordinance to change the stipend and benefits. 

 
F. Council Member Committee Reports 

(Council Member serve on various internal and external committees on behalf 
of the City.  Current agendas, minutes and meeting schedules, as available, 
from these various committees are included in the agenda packet.  Oral reports 
by the Council Members are made only by exception.) 

 
1. Mayor's Committee Meeting.  

(Mayor Patterson)  
Next Meeting Date:  August 17, 2011 

 
2. Association of Bay Area Governments (ABAG).  

(Mayor Patterson and Council Member Ioakimedes)  
Next Meeting Date: October 13, 2011 

 
3. Finance Committee.  

(Vice Mayor Schwartzman and Council Member Campbell)  
Next Meeting Date: August 26, 2011 

 
4. League of California Cities. 

(Mayor Patterson and Vice Mayor Schwartzman)  
Next Meeting Date: September 21- 23, 2011 
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5. School Liaison Committee.  
(Council Members Ioakimedes and Hughes)  
Next Meeting Date: September 8, 2011 

 
6. Sky Valley Open Space Committee.  

(Council Members Campbell and Hughes)  
Next Meeting Date: November 2, 2011 

 
7. Solano EDC Board of Directors.  

(Mayor Patterson and Council Member Campbell)  
Next Meeting Date: September 22, 2011 

 
8. Solano Transportation Authority (STA).  

(Mayor Patterson and Council Member Ioakimedes)  
Next Meeting Date:  September 14, 2011 

 
9. Solano Water Authority-Solano County Water Agency  

and Delta Committee.  
(Mayor Patterson and Vice Mayor Schwartzman)  
Next Meeting Date: September 8, 2011 

 
10. Traffic, Pedestrian and Bicycle Safety Committee.  

(Council Members Hughes and Ioakimedes)  
Next Meeting Date: August 25, 2011 

 
11. Tri-City and County Regional Parks and Open Space.  

(Council Members Campbell and Hughes)  
Next Meeting Date: September 12, 2011 

 
12. Valero Community Advisory Panel (CAP).  

(Council Member Hughes) Next Meeting Date: TBD 
 

13. Youth Action Coalition.  
(Vice Mayor Schwartzman and Council Member Campbell)  
Next Meeting Date: August 31, 2011 

 
14. ABAG-CAL FED Task Force-Bay Area Water Forum.  

(Mayor Patterson)  
Next Meeting Date:  September 26, 2011 

 
15. SOLTRANS Joint Powers Authority  

(Mayor Patterson, Council Member Ioakimedes)  
Next Meeting Date: September 15, 2011 

 
IX. ADJOURNMENT (10:00 PM): 
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Public Participation 
 
The Benicia City Council welcomes public participation.   
 
Pursuant to the Brown Act, each public agency must provide the public with an 
opportunity to speak on any matter within the subject matter jurisdiction of the agency 
and which is not on the agency's agenda for that meeting.  The City Council allows 
speakers to speak on non-agendized matters under public comment, and on agendized 
items at the time the agenda item is addressed at the meeting.  Comments are limited 
to no more than five minutes per speaker.  By law, no action may be taken on any item 
raised during the public comment period although informational answers to questions 
may be given and matters may be referred to staff for placement on a future agenda of 
the City Council. 
 
Should you have material you wish to enter into the record, please submit it to the City 
Manager. 
 

Disabled Access or special Needs 
 
In compliance with the Americans with Disabilities Act (ADA) and to accommodate any 
special needs, if you need special assistance to participate in this meeting, please 
contact Anne Cardwell, the ADA Coordinator, at (707) 746-4211. Notification 48 hours 
prior to the meeting will enable the City to make reasonable arrangements to ensure 
accessibility to the meeting. 
 

Meeting Procedures 
 
All items listed on this agenda are for Council discussion and/or action.  In accordance 
with the Brown Act, each item is listed and includes, where appropriate, further 
description of the item and/or a recommended action.  The posting of a recommended 
action does not limit, or necessarily indicate, what action may be taken by the City 
Council. 
 
Pursuant to Government Code Section 65009, if you challenge a decision of the City 
Council in court, you may be limited to raising only those issues you or someone else 
raised at the public hearing described in this notice, or in written correspondence 
delivered to the City Council at, or prior to, the public hearing.  You may also be limited 
by the ninety (90) day statute of limitations in which to challenge in court certain 
administrative decisions and orders (Code of Civil Procedure 1094.6) to file and serve a 
petition for administrative writ of mandate challenging any final City decisions regarding 
planning or zoning. 
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The decision of the City Council is final as of the date of its decision unless judicial 
review is initiated pursuant to California Code of Civil Procedures Section 1094.5.  Any 
such petition for judicial review is subject to the provisions of California Code of Civil 
Procedure Section 1094.6. 
 

Public Records 
 
The agenda packet for this meeting is available at the City Manager's Office and the 
Benicia Public Library during regular working hours.  To the extent feasible, the packet 
is also available on the City's web page at www.ci.benicia.ca.us under the heading 
"Agendas and Minutes."  Public records related to an open session agenda item that 
are distributed after the agenda packet is prepared are available before the meeting at 
the City Manager's Office located at 250 East L Street, Benicia, or at the meeting held in 
the Council Chambers.  If you wish to submit written information on an agenda item, 
please submit to the City Clerk as soon as possible so that it may be distributed to the 
City Council.  A complete proceeding of each meeting is also recorded and available 
through the City Clerks Office. 

http://www.ci.benicia.ca.us/


 

P R O C L A M A T I O N 
 

 

IN RECOGNITION OF  
 
 

Jean Colomy 
 
 
 

WHEREAS, Jean Colomy has been with the Benicia Emergency 
Response Team (BERT) since it’s inception, serving on the Benicia 
Support Group and creating and maintaining the BERT roster with 
care and thoroughness; and 
 

WHEREAS, Ms. Colomy was instrumental in organizing the 
distribution and inventory of the BERT caches throughout the city; and 
 

WHEREAS, Ms. Colomy has actively attended all committee 
meetings and assisted in the formation and growth of BERT; and 

 
WHEREAS, Ms. Colomy believes that additional communications 

between the BERT neighborhoods and the Emergency Operations 
Center are vital and earned her Ham Radio licenses in 2003 and 
joined the Solano Auxiliary Communications Service, and is a member 
of the Benicia Amateur Radio Club; and 
 

WHEREAS, the City of Benicia owes a huge debt of gratitude to 
Ms. Colomy and recognizes her enormous contribution to our ability to 
be ready and to respond in the event of an emergency.  Her 
actions will save lives. 
 

NOW, THEREFORE, BE IT RESOLVED THAT I, Elizabeth 
Patterson, Mayor of the City of Benicia, on behalf of the City Council, 
do hereby congratulate Jean Colomy on work with BERT and wish her 
much happiness in future endeavors. 

 
 
 

__________________________ 
Elizabeth Patterson, Mayor 
August 16, 2011 

 

IV.D.1.1



 

IV.D.1.2
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MINUTES OF THE 
SPECIAL MEETING – CITY COUNCIL 

June 23, 2011 
 
 

City Council Chambers, City Hall, 250 East L Street, complete proceedings of which are 
recorded on tape. 
 
I. CALL TO ORDER: 
 

Mayor Patterson called the meeting to order at 6:01 p.m. 
 
II. CONVENE OPEN SESSION: 
 

A. ROLL CALL 
 

Council Member Hughes was absent. 
 

B. PLEDGE OF ALLEGIANCE 
 

Fred Railsback led the Pledge of Allegiance.  
 

C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF THE PUBLIC: 
 
III. OPPORTUNITY FOR PUBLIC COMMENT: 
 

A. WRITTEN COMMENT 
 

Various item submitted (copies on file). 
 

B. PUBLIC COMMENT 
 

None 
 
IV. CLOSED SESSION: 
 

A. PRESENTATION AND DISCUSSION OF PROPOSED MUNICIPAL 
BUDGETS FOR FISCAL YEAR’S 2012 AND 2013  

 
Mr. Kilger explained how the budget presentations would be made. No action 
would be taken tonight.  

Mayor Patterson clarified Staff and Council's desire for a discussion and 
dialogue regarding the budget.  

VII.A.1
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Staff reviewed a PowerPoint presentation (copy on file).  

Staff and Council discussed the items presented, as well as the issue of the 
Equipment Replacement/Internal Service Fund. 

Mayor Patterson clarified that Staff should provide the original projections of how 
the City would be funding the internal funds for the next Council meeting.  

 
B. ADJOURNMENT TO CLOSED SESSION 

 
Mayor Patterson adjourned the meeting to Closed Session at 9:00 p.m. 

 
V. CLOSED SESSION: 
 

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
(Subdivision (a) of Government Code Section 54956.9) 

 Name of Case:  Lewis v. City of Benicia 
 
VI. ADJOURNMENT: 
 

Mayor Patterson adjourned the Closed Session meeting at 9:17 p.m. 
 
 
 
 

VII.A.2
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MINUTES OF THE 
SPECIAL MEETING – CITY COUNCIL 

July 12, 2011 
 

City Council Chambers, City Hall, 250 East L Street, complete proceedings of which are 
recorded on tape. 
 
I. CALL TO ORDER: 
 

Mayor Patterson called the meeting to order at 6:00 p.m. 
 
II. CONVENE OPEN SESSION: 
 

A. ROLL CALL 
 

Council Member Campbell arrived after the meeting began (specific time not 
listed).  

 
B. PLEDGE OF ALLEGIANCE 

 
C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF THE PUBLIC: 

 
III. OPPORTUNITY FOR PUBLIC COMMENT: 
 

A. WRITTEN COMMENT 
 

B. PUBLIC COMMENT 
 

None 
 
IV. CLOSED SESSION: 
 

A. CONFERENCE WITH LABOR NEGOTIATOR 
(Government Code Section 54957.6 (a))  

 
Agency negotiators: City Manager, Administrative Services Director  

Employee organizations: City Manager, City Attorney, Benicia Senior 
Management Group, Benicia Middle Management Group, Local 1, Benicia 
Public Service Employees’ Association (BPSEA), Benicia Police Officers 
Association (BPOA), Benicia Firefighters Association (BFA), Benicia 
Dispatchers Association (BDA), Police Management, Unrepresented. 

 
V. ADJOURNMENT: 
 

Mayor Patterson adjourned the Closed Session meeting at 7:04 p.m. 
 

VII.A.3



 

VII.A.4



MINUTES OF THE 
SPECIAL MEETING – CITY COUNCIL 

July 19, 2011 
 
 

City Council Chambers, City Hall, 250 East L Street, complete proceedings of 
which are recorded on tape. 
 
I. CALL TO ORDER: 
 

Mayor Patterson called the meeting to order at 6:00 p.m. 
 
II. CONVENE OPEN SESSION: 
 

A. ROLL CALL 
 

Council Member Hughes was absent. Council Member Campbell arrived at 6:02 
p.m. 

 
B. PLEDGE OF ALLEGIANCE 

 
C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF THE PUBLIC:  

 
III. OPPORTUNITY FOR PUBLIC COMMENT: 
 

A. WRITTEN COMMENT 
 

B. PUBLIC COMMENT 
 

None 
 
IV. CLOSED SESSION: 
 

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
(Subdivision (a) of Government Code Section 54956.9)  
 
Name of Case:  Lewis v. City 

 
B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR 

 
Property: Benicia Health and Fitness-1150 West 7th Street, Benicia, 
CA 
Negotiating Parties: City Attorney & City Manager 
 
Under Negotiation: Instruction to negotiator on both price and terms 
of payment. 

VII.A.5



 
C. CONFERENCE WITH LABOR NEGOTIATOR 

(Government Code Section 54957.6 (a)) 

Agency negotiators: City Manager, Administrative Services Director 

Employee organizations: City Manager, City Attorney, Benicia Senior 
Management Group, Benicia Middle Management Group, Local 1, Benicia 
Public Service Employees’ Association (BPSEA), Benicia Police Officers 
Association (BPOA), Benicia Firefighters Association (BFA), Benicia 
Dispatchers Association (BDA), Police Management, Unrepresented. 

 
V. ADJOURNMENT: 
 

Mayor Patterson adjourned the Closed Session meeting at 7:00 p.m. 
 
 
 

VII.A.6



MINUTES OF THE 
REGULAR MEETING – CITY COUNCIL 

July 19, 2011 
 
 

City Council Chambers, City Hall, 250 East L Street, complete proceedings of 
which are recorded on tape. 
 
I. CALL TO ORDER: 
 

Mayor Patterson called the meeting to order at 7:06 p.m. 
 
II. CLOSED SESSION: 
 
III. CONVENE OPEN SESSION: 
 

A. ROLL CALL 
 

Council Member Hughes was absent. 
 

B. PLEDGE OF ALLEGIANCE 
 

Dr. Constance Beutel led the Pledge of Allegiance. 
 

C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF PUBLIC 
 
IV. ANNOUNCEMENTS/APPOINTMENTS/PRESENTATIONS/PROCLAMATIONS: 
 

A. ANNOUNCEMENTS 
 

Mayor Patterson read a statement advising the public that special assistance to 
participate in City Council meetings is available if needed.  

 
1. Announcement of action taken at Closed Session, if any. 

 
Mr. Kilger reported that no reportable actions were taken.  

 
2. Openings on Boards and Commissions: 

 
Historic Preservation Review Commission: Two Full Terms to July 31, 
2015 Open Until Filled 

 
Finance Committee - One Full Term to January 31, 2015 Application 
Due Date: July 22, 2011 

 
Soltrans Public Advisory Committee: Three Full Terms Open until 

VII.A.7



Filled 
 

Sky Valley Open Space Committee: One full term to January 31, 2015 
Open until filled 

 
Civil Service Commission: One full term to January 31, 2015 Open 
until filled 

 
Building Board of Appeals: Three full terms to January 31, 2015 Open 
until filled 

 
Solano Transportation Authority Pedestrian Advisory Committee: One 
full term to January 31, 2014 Open until filled 

 
Arts & Culture Commission: One unexpired term to January 31, 2013 
Open until filled 

 
3. Mayor’s Office Hours: 

 
4. Benicia Arsenal Update: 

 
Mayor Patterson reviewed the staff report.  

 
5. The City Council will not meet on August 2, 2011.  The next 

regularly scheduled meeting is August 16, 2011. 
 

B. APPOINTMENTS 
 

C. PROCLAMATIONS 
 

1. In Recognition of National Night Out 
 

D. PRESENTATIONS 
 

1. Tula Sister City Committee - Status and Tula Visit - Maria Bitagon 
 
V. ADOPTION OF AGENDA: 
 

Brad Kilger, City Manager, stated that item VIII.E would be modified. Benicia 
Main Street requested the contract services portion of the item be continued to 
the 8/19/11 City Council meeting. The lease agreement portion of the item would 
still be discussed. Staff requested that item VIII.E be moved up to be the first 
Business Item heard on the agenda.  
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Ioakimedes, Council adopted the agenda, as amended, on roll call by the 
following vote: 
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Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 

 
VI. OPPORTUNITY FOR PUBLIC COMMENT: 
 

A. WRITTEN COMMENT 
 

Mayor Patterson reviewed the nine items submitted (copies on file).   
 

B. PUBLIC COMMENT 
 

Sharon Petrellese, Human Services Fund Board - Ms. Petrellese announced the 
upcoming fundraiser at Winterhawk Winery. 

Karen Burns - Ms. Burns invited City Staff to a personal tour of the Fisher-Hanlon 
House.  

Marilyn Bardet - Ms. Bardet discussed having the Tula Sister group visit the 
Avant Garden when they are in Benicia. 

Bonnie Silveria, Benicia Main Street - Ms. Silveria announced the upcoming Fine 
Arts and Jazz Festival, as well as other events that will take place in the next few 
months.  

 
VII. CONSENT CALENDAR: 
 

Council pulled items VII.A and VII.E for discussion.  
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Ioakimedes, Council adopted the Consent Calendar, as amended, on roll call by 
the following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 

  
A. APPROVAL OF MINUTES FOR THE SPECIAL AND REGULAR 

MEETINGS OF JUNE 21, 2011 (CONTINUED FROM LAST MEETING), 
SPECIAL MEETING OF JUNE 28, 2011 AND THE SPECIAL AND 
REGULAR MEETINGS OF JULY 5, 2011 

Council Member Ioakimedes requested the language 'almost like a loan' on page 
VII-A-19 be changed to 'as a loan' to reflect Council's intent. 
On motion of Council Member Ioakimedes, seconded by Vice Mayor 
Schwartzman, Council approved the minutes, as amended, on roll call by the 
following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 

 
 

VII.A.9



 
B. DESIGNATION OF LEAGUE OF CALIFORNIA CITIES VOTING 

DELEGATES AND ALTERNATES 
 

On motion of Vice Mayor Schwartzman, seconded by Council Member 
Ioakimedes, Council approved the designation of League of California Cities 
voting delegates and alternates, on roll call by the following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 

 
C. RESOLUTION AWARDING MOTOROLA A PURCHASE ORDER FOR 

COMMUNICATIONS EQUIPMENT 
 

RESOLUTION 11-87 - A RESOLUTION AWARDING A PURCHASE ORDER 
TO MOTOROLA FOR COMMUNICATIONS EQUIPMENT  
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Ioakimedes, Council adopted the Resolution, on roll call by the following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 

 
D. PARTICIPATION IN BEACON AWARD PROGRAM 

 
RESOLUTION 11-88 - A RESOLUTION IN SUPPORT OF PARTICIPATION IN 
THE INSTITUTE FOR LOCAL GOVERNMENT'S BEACON AWARD: LOCAL 
LEADERSHIP TOWARD SOLVING CLIMATE CHANGE  
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Ioakimedes, Council adopted the Resolution, on roll call by the following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 

 
E. RESOLUTION AMENDING THE VALUE OF EMPLOYER PAID MEMBER 

CONTRIBUTIONS (EPMC) OF EMPLOYEES' COMPENSATION 
EARNABLE TO THE PUBLIC EMPLOYEES' RETIREMENT SYSTEM 
(PERS) FOR THE CITY MANAGER AND CITY ATTORNEY, SENIOR 
MANAGEMENT EMPLOYEES, MID MANAGEMENT EMPLOYEES, 
POLICE MANAGEMENT EMPLOYEES AND UNREPRESENTED 
EMPLOYEES, EFFECTIVE JULY 1, 2011 

 
RESOLUTION 11-90 - A RESOLUTION AMENDING THE VALUE OF 
EMPLOYER PAID MEMBER CONTRIBUTIONS (EPMC) OF EMPLOYEES' 
COMPENSATION EARNABLE TO THE PUBLIC EMPLOYEES' RETIREMENT 
SYSTEM (PERS) FOR THE CITY MANAGER AND CITY ATTORNEY, SENIOR 
MANAGEMENT EMPLOYEES, MID MANAGEMENT EMPLOYEES, POLICE 
MANAGEMENT EMPLOYEES, AND UNREPRESENTED EMPLOYEES, 
EFFECTIVE JULY 1, 2011 
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Council Member Ioakimedes pulled the item, so he could be consistent, as he 
has voted against this in the past, and wanted to have a roll call vote to register 
his objection. 

Brad Kilger, City Manager, briefly reviewed the staff report. He noted that there 
was a correction that needed to be made on the resolution. On page VII.E.3, 
under 'Unrepresented Employees: 5% EPMC, add the language 'Police 
Managers: 5.5% EPMC.' The information was in the staff report, but was not 
carried over in the resolution language.  

Public Comment: 

None 
On motion of Council Member Campbell, seconded by Vice Mayor 
Schwartzman, Council adopted the Resolution, as amended, on roll call by the 
following vote: 
Ayes: Patterson, Schwartzman, Campbell 
Noes: Ioakimedes 

 
F. SETTING 2011-12 SECURED TAX RATES FOR BONDED 

INDEBTEDNESS FOR THE 1997 GENERAL OBLIGATION SEWER 
BONDS 

 
RESOLUTION 11-89 - A RESOLUTION SETTING THE 2011-12 SECURED 
TAX RATES FOR THE 1997 SEWER BONDS  
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Ioakimedes, Council adopted the Resolution, on roll call by the following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 

 
G. Approval to waive the reading of all ordinances introduced and 

adopted pursuant to this agenda. 
 
VIII. BUSINESS ITEMS: 
 

A. APPROVE AN AMENDMENT TO THE JULY 1, 2010 TO JUNE 30, 2012 
AGREEMENT BETWEEN THE CITY OF BENICIA AND POLICE 
MANAGEMENT EMPLOYEES 

 
RESOLUTION 11-91 - A RESOLUTION APPROVING AN AMENDMENT TO 
THE JULY 1, 2010 TO JUNE 30, 2012 AGREEMENT WITH THE BENICIA 
POLICE MANAGEMENT EMPLOYEES 

Brad Kilger, City Manager, reviewed the staff report. 
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Public Comment: 

None 
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Campbell, Council adopted the Resolution, on roll call by the following vote: 
Ayes: Patterson, Schwartzman, Campbell 
Noes: Ioakimedes 

 
B. APPROVAL OF SALARY AND BENEFIT REDUCTIONS FOR 

UNREPRESENTED CONFIDENTIAL EMPLOYEES  
 

RESOLUTION 11-92 - A RESOLUTION APPROVING SALARY AND BENEFIT 
REDUCTIONS FOR UNREPRESENTED EMPLOYEES 

Brad Kilger, City Manager, reviewed the staff report.  

Public Comment 

None 
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Campbell, Council adopted the Resolution, on roll call by the following vote: 
Ayes: Patterson, Schwartzman, Campbell 
Noes: Ioakimedes 

 
C. FIRST READING OF AN ORDINANCE AMENDING THE 2010 

CALIFORNIA GREEN BUILDING STANDARDS CODE 
 

ORDINANCE 11- - AN ORDINANCE AMENDING CHAPTER 15.18 
(CALIFORNIA GREEN BUILDING STANDARDS CODE) OF DIVISION I 
(CONSTRUCTION STANDARDS AND STRUCTURE RELOCATION) OF TITLE 
15 (BUILDING AND CONSTRUCTION) OF THE BENICIA MUNICIPAL CODE 
BY ADDING A NEW SECTION 15.18.030 (AMENDMENTS MADE IN THE 
CALIFORNIA GREEN BUILDING STANDARDS CODE) 

Charlie Knox, Public Works & Community Development Director, reviewed the 
staff report.  

Mayor Patterson discussed her support for this item.  

Council Member Campbell and Staff discussed concern regarding the language 
'the project is required' and possibly using language 'is preferred.'  

Vice Mayor Schwartzman discussed support for the ordinance, but would prefer 
to use an incentive rather than a mandate.  
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Public Comment: 

Constance Beutel - Dr. Beutel spoke in favor of the proposed ordinance.  

Council and Ms. Beutel discussed making the requirements mandatory as 
opposed to voluntary.  

Chuck Reeger - Mr. Reeger spoke in support of the proposed ordinance.  

Grant Cooke - Mr. Cooke spoke in support of the proposed ordinance.  

Karen Burns - Ms. Burns spoke in opposition to the proposed ordinance.  

Marilyn Bardet - Ms. Bardet spoke in support of the proposed ordinance. She 
suggested coming up with language to accommodate senior citizens or people 
who cannot afford to make the proposed changes.  

Ellen Kolowich - Ms. Kolowich spoke in support of the proposed ordinance.  

Larry Fullington - Mr. Fullington spoke against having mandates in the 
ordinance.  

Jon Van Landschoot - Mr. Van Landschoot spoke in support of the proposed 
ordinance.  

Tony Shannon - Mr. Shannon spoke in support of the proposed ordinance.  

End of Public Comment 

Mayor Patterson and Staff discussed the energy and water audits performed 
by Ennovationz. They discussed whether the voluntary changes that households 
were making were enough to meet the goals.  

Council Member Ioakimedes discussed his support for the proposed language in 
the ordinance.  

Council Member Campbell discussed his concern for the eleven points, 
however, he was concerned regarding making them 'mandated' or 'required.'  

Mayor Patterson discussed the need to leave the language as 'shall' as opposed 
to 'should.' Council and Staff discussed whether there could be language to 
accommodate individuals (such as senior citizens) who could not afford to make 
the proposed changes.  

Vice Mayor Schwartzman discussed concern regarding making the changes 
'mandated.' He and Staff discussed what percentage of permits that were pulled 
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included energy efficient improvements (approximately 10%). Staff was issuing 
approximately 1-2 solar permits per week.  

Mayor Patterson discussed a recycling program she previously worked on. She 
discussed the need to move this issue forward.  

Council Member Campbell and Staff discussed the possibility of waiting for a 
period of time so Staff could gather some data to prove the proposed  
amendments would be effective.  

Mayor Patterson suggested replacing the word 'required' with shall, but it would 
not be effective for six months. Council discussed concern regarding missing the 
construction period. Staff suggested clarifying the language to read 'the work 
shall constitute at least 2%.'  Council discussed not making it effective for a year, 
as not to miss the construction calendar.  

Vice Mayor Schwartzman discussed support for waiting for a full year to see if 
Staff could gather data on the permits to see how successful this would be. In 
the interim, he would like to continue the education on the issue.  

Mayor Patterson clarified that the motion she was looking for was approval of the 
first reading of the ordinance, with the modified language change 'the work shall 
constitute at least 2%' for a period of 9 months. It would be subject to review. 
Upon that review on the data that is collected, reconsideration for modifying the 
language to 'required.'  

Staff asked for a clarification on the motion. Mayor Patterson clarified that 
the motion would be to adopt the ordinance and it's effectiveness, which would 
be embedded in the resolution, it would become effective in nine months, and 
then there was the language change from 'required' to 'shall.' At the end of a 
year, there shall be a mandatory review of the program, and reconsideration of 
changing from 'shall' to 'required' based on data that the building department 
would collect.  

Staff clarified that it would become effective in nine months, it operates for a 
year, and Council has directed Staff to return with the ordinance at the end of the 
year for review. The regular timing for the introduction and the second reading of 
the ordinance would be followed.  

Council discussed the issue of whether a current council could bind a future 
council.  

Staff suggested Council adopted the ordinance, make it effective nine months 
from now, give staff direction to take the list of eleven items, make a checklist out 
of it, have Staff check on each project, and they would be able to report to 
Council what occurred during that ten months (extra 30 days because of the 30-
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day effective day of the ordinance). Then once it's effective, they will have that 
data, and they could compare it to the year's worth of data.  

Vice Mayor Schwartzman discussed the difference between 'encouraged' and 
'shall.' He supported using the word 'encouraged.'  

Mayor Patterson clarified that the current motion was to adopt the ordinance as 
presented, but it would not be effective for nine months. During that time, there 
would be a program to assess the effectiveness of the list (of eleven items). That 
report would come back to Council prior to the effectiveness of the ordinance, 
and Council would have a decision whether to move forward with the ordinance 
as adopted (and as written tonight), or not.  

Council Member Ioakimedes clarified Council Member Campbell's substitute 
motion to change the word to encourage, enact the ordinance tonight, study the 
data for the next nine months, and then in nine months, the future council would 
have the opportunity to review the data and make any appropriate changes (or 
not).  

Staff clarified that there was not a substitute motion on the floor. Mayor 
Patterson clarified that if Council wanted to go with Council Member Campbell's 
'encourage, nine months, review' motion, it would need a second.  

Council Member Ioakimedes stated that he would second Council Member 
Campbell's motion to change the word 'required' to 'encourage', move forward 
with the first reading of the ordinance, direct staff to collect data on the 
implementation of the items on the list. It is a voluntary ordinance, with a report 
back to Council in nine months on the effectiveness of that voluntary ordinance.  
On motion of Council Member Campbell, seconded by Council Member 
Ioakimedes, Council approved the Introduction and First Reading of the 
Ordinance, as amended, on roll call by the following vote: 
Ayes: Patterson, Campbell, Ioakimedes 
Noes: Schwartzman 

 
D. APPROVE A RESOLUTION OF THE CITY COUNCIL OF THE  

CITY OF BENICIA AWARDING A CONTRACT TO WOLF 
COMMUNICATIONS OF SANTA ROSA, CALIFORNIA IN THE AMOUNT 
NOT TO EXCEED $50,000 TO PERFORM TOURISM AND MARKETING 
SERVICES AND AUTHORIZING THE CITY MANAGER TO SIGN THE 
CONTRACT ON BEHALF OF THE CITY 

 
RESOLUTION 11-93 - A RESOLUTION AWARDING THE TOURISM 
MARKETING CONSULTANT CONTRACT TO WOLF COMMUNICATIONS OF 
SANTA ROSA, CALIFORNIA IN THE AMOUNT NOT TO EXCEED $50,000 
AND AUTHORIZING THE CITY MANAGER TO SIGN THE CONTRACT ON 
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BEHALF OF THE CITY 

Brad Kilger, City Manager, discussed possible modifications to the scope of 
work.  

Mario Giuliani, Acting Economic Development Manager, reviewed the staff 
report.  

Council Member Campbell and Staff discussed transient occupancy tax and 
sales tax.  

Vice Mayor Schwartzman and Staff discussed the need to continue the program, 
however, he wondered what could be as effective as the Sunset Magazine 
article, with the proposed budget (as the article cost $50,000, and the proposed 
contract is $50,000.). They discussed the transition between Wolf 
Communications and Staff.  

Council Member Ioakimedes and Staff discussed data relating to the Valero 
turnaround. He discussed concern regarding Benicia Main Street being required 
to provide a lot more quantitative analysis than Wolf Communications. 

Mayor Patterson discussed the need for standardized reporting. 

Council Member Ioakimedes discussed the need to see more of the data on the 
City's internet presence.  

Council Member Campbell discussed the need to retool how effective the 
program is.  

Mayor Patterson discussed the need for consistent advertising, the need for a 
better description on the task and responsibilities, and the need for it to be 
inclusive. She would like to see how to get the right analog to pop up on Google 
more often. She wanted to keep going steady, and support the Tourism 
Marketing Program. In 60-90 days, Staff should come back with a more defined 
approach, Staff participation, and address the issue of standardized reporting.  

Staff discussed the assessment of the 2007 Economic Development Strategy 
(which is the need for the 60-90 days). Staff was not just focusing on tourism on 
First Street, but on the Industrial Park, etc. Staff would be refining the scope of 
work, and look to see how much could be shifted to Staff.  

Public Comment: 

Karen Burns - Ms. Burns requested the City include the downtown State Park 
buildings in their tourism advertisements. 
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Duane Oliveria - Mr. Oliveria discussed the need to not have a gap in 
momentum of the tourism program. He clarified that the Sunset Magazine article 
did not cost $50,000, as it was basically free. He discussed the benefits of the 
article. 

Christina Strawbridge - Ms. Strawbridge discussed the benefits of the Sunset 
Magazine article. 

Jon Van Landschoot - Mr. Van Landschoot suggested the scope of work include 
talking to the people at Rossmoor, car clubs, theater clubs, etc. to schedule 
tours. 

Mayor Patterson directed staff to take Mr. Van Landschoot's and Ms. Burns' 
comments into consideration.  

Leah Shellhorn - Ms. Shellhorn discussed the success of the recent bus tour. 
She suggested staff contact the concierges at the various developments.  

End of Public Comment 

Council Member Ioakimedes and Staff discussed the issue of addressing the 
Industrial Park with regards to economic development. 

Mayor Patterson asked that the comments be limited to the purposes of 
approving the contract, and having Staff come back in a month or so with a 
refined work plan.  

Vice Mayor Schwartzman discussed the sales tax generated by the Industrial 
Park vs. the sales tax generated in the Downtown Area. He made a motion to 
approve the resolution, with the notion that Staff would come back in 60-90 days 
with some refinement on the strategies, and to look to see if there are ways of 
making the monies that the City is spending more efficient so it gets a better 
return overall on the $50,000, along with the revisions on the reporting.  

Council Member Campbell and Staff discussed the issue of a business 
improvement district (BID).  
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Campbell, Council adopted the Resolution, as amended, on roll call by the 
following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 
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E. APPROVE 2011-2012 CONTRACT SERVICES AGREEMENT AND 
LEASE AGREEMENT BETWEEN THE CITY OF BENICIA AND BENICIA 
MAIN STREET 

 
Mayor Patterson noted that that this item would only deal with the lease 
agreement, but not with the service agreement.  

Mario Giuliani, Acting Economic Development Manager, reviewed the staff 
report.  

Public Comment: 

None 

Council and Staff discussed the terms of the lease, and the issue of a holding 
over clause in the contract. Staff indicated they were comfortable with a 30-day 
period.  
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Campbell, Council approved the lease agreement between the City of Benicia 
and Benicia Main Street, on roll call by the following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 
On motion of Vice Mayor Schwartzman, seconded by Council Member 
Ioakimedes, Council approved continuing the 2011-2012 Contract Services 
Agreement to the August 16, 2011 City Council meeting, on roll call by the 
following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 

 
F. REQUEST FOR POSITION ON ASSEMBLY BILL 1178 (MA) 

 
Mayor Patterson reviewed the staff report.  

Council Member Ioakimedes discussed the League of California Cities' position 
on the issue.  

Public Comment: 

None 
On motion of Council Member Ioakimedes, Seconded by Council Member 
Campbell, Council approved having Staff write a letter of opposition on Assembly 
Bill 1178 (MA), on roll call by the following vote: 
Ayes: Patterson, Schwartzman, Campbell, Ioakimedes 
Noes: (None) 
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G. Council Member Committee Reports 
 

1. Mayor's Committee Meeting. (Mayor Patterson) Next Meeting Date: 
July 20, 2011 

 
2. Association of Bay Area Governments (ABAG). (Mayor Patterson and 

Council Member Ioakimedes) Next Meeting Date: Fall Assembly - 
October 13, 2011 

 
3. Finance Committee. (Vice Mayor Schwartzman and Council Member 

Campbell) Next Meeting Date: July 22, 2011 
 

4. League of California Cities. (Mayor Patterson and Vice Mayor 
Schwartzman) Next Meeting Date: July 28, 2011 

 
5. School Liaison Committee. (Council Members Ioakimedes and Hughes) 

Next Meeting Date: TBD 
 

6. Sky Valley Open Space Committee. (Council Members Campbell and 
Hughes) Next Meeting Date: August 3, 2011 

 
7. Solano EDC Board of Directors. (Mayor Patterson and Council Member 

Campbell) Next Meeting Date: July 28, 2011 
 

8. Solano Transportation Authority (STA). (Mayor Patterson and Council 
Member Ioakimedes) Next Meeting Date: September 14, 2011 

 
9. Solano Water Authority-Solano County Water Agency and Delta 

Committee. (Mayor Patterson and Vice Mayor Schwartzman) Next 
Meeting Date: August 11, 2011 

 
10. Traffic, Pedestrian and Bicycle Safety Committee. (Council Members 

Hughes and Ioakimedes) Next Meeting Date: July 21, 2011 
 

11. Tri-City and County Regional Parks and Open Space. (Council 
Members Campbell and Hughes) Next Meeting Date: September 12, 
2011 

 
12. Valero Community Advisory Panel (CAP). (Council Member Hughes) 

Next Meeting Date: TBD 
 

13. Youth Action Coalition. (Vice Mayor Schwartzman and Council 
Member Campbell) Next Meeting Date: August 31, 2011 

 
14. ABAG-CAL FED Task Force-Bay Area Water Forum. (Mayor 

Patterson) Next Meeting Date: September 26, 2011 
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IX. ADJOURNMENT: 
 

Mayor Patterson adjourned the meeting at 10:41 p.m. 
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MINUTES OF THE 
SPECIAL MEETING – CITY COUNCIL 

August 01, 2011 
 

City Council Chambers, City Hall, 250 East L Street, complete proceedings of 
which are recorded on tape. 
 
I. CALL TO ORDER: 
 

Mayor Patterson called the meeting to order at 7:05 p.m. 
 
II. CONVENE OPEN SESSION: 
 

A. ROLL CALL 
 

All Council Members were present. 
 

B. PLEDGE OF ALLEGIANCE 
 

C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF THE PUBLIC: 
 
III. OPPORTUNITY FOR PUBLIC COMMENT: 
 

A. WRITTEN COMMENT 
 

B. PUBLIC COMMENT 
 

None 
 
IV. CLOSED SESSION: 
 

A. CONFERENCE WITH LABOR NEGOTIATOR 
(Government Code Section 54957.6 (a)) 

Agency negotiators: City Manager, Administrative Services Director 

Employee organizations: City Manager, City Attorney, Benicia Senior 
Management Group, Benicia Middle Management Group, Local 1, Benicia 
Public Service Employees’ Association (BPSEA), Benicia Police Officers 
Association (BPOA), Benicia Firefighters Association (BFA), Benicia 
Dispatchers Association (BDA), Police Management, Unrepresented. 

 
V. ADJOURNMENT: 
 

Mayor Patterson adjourned the Closed Session meeting at 9:15 p.m. 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : July 22, 2011 
 
TO  : City Manager 
 
FROM  : Public Works and Community Development Director 
 
SUBJECT : AWARD OF CONSTRUCTION CONTRACT FOR INDUCTION 

STREETLIGHT RETROFIT PROJECT 
 
RECOMMENDATION:  
Adopt the resolution accepting the bids for the Induction Streetlight Retrofit 
Project, awarding the construction contract to Republic Intelligent 
Transportation Services, Inc. of Novato, in the amount of $52,399, and authorizing 
the City Manager to sign the contract on behalf of the City. 
 
EXECUTIVE SUMMARY:   
The work consists of retrofitting and refurbishing 146 existing streetlights (89 cobra-
head style and 57 shoebox style) to induction lighting along West Military Street 
from West Second Street to West 14th Street; along Park Road from I-780 to East 
Second Street; along the length of Stone Road; and the median islands on East 
Second Street between Industrial Way and the Corporation Yard.  This project is 
fully funded with a grant from the California Energy Commission.   
 
BUDGET INFORMATION: 
The total cost of the Induction Streetlight Retrofit Project is $52,399 and is fully 
funded from an Energy Efficiency and Conservation Block Grant from the 
California Energy Commission.   
 
GENERAL PLAN: 
Relevant General Plan Goals and Policies include: 
 

q Overarching Goal of the General Plan:  Sustainability 
q Goal 3.27:  Improve energy efficiency 
 

STRATEGIC PLAN: 
Relevant Strategic Plan Issue and Strategy: 
 

q Strategic Issue #2:  Protecting and Enhancing the Environment 
Ø Strategy 2.1 Reduce greenhouse gas emissions and energy  

                     consumption 
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CLIMATE ACTION PLAN: 
Relevant Climate Action Plan objective and strategy: 
 

q Objective T-2:  Reduce Municipal Transportation Infrastructure Related 
Emissions 50% by 2020 

Ø Strategy T-2.1.Increase the Efficiency of Streetlights 
 

BACKGROUND: 
The Induction Streetlight Retrofit Project involves retrofitting existing streetlights to 
provide more energy efficient lighting.  A total of 146 streetlights (89 cobra-head 
style and 57 shoebox style) will be retrofitted to induction lighting at the following 
locations: 
 

• Along West Military Street from West Second Street to West 14th Street;  
• Along Park Road from I-780 to East Second Street;  
• Along the length of Stone Road; and 
• The median islands on East Second Street between Industrial Way and the 

Corporation Yard (located at 2400 East 2nd Street).   
 
City staff selected induction lighting for this retrofit project.  The advantages of 
this type of light include extremely long life, highly efficient and energy saving, 
instant starting, no flickering, bright white light, improved visibility and security, no 
noise, and no glare.  Induction lighting was chosen over LED due to the 
warranty.  Induction lighting has a 10- to 13-year warranty whereas LED lighting 
only has a 5-year warranty.  The cities of Fairfield, Logan, and Manteca have 
selected induction lighting for their retrofit projects. 
 
This project is in addition to the approximately 2,000 induction streetlight retrofits 
planned citywide as part of the Chevron Energy Solutions’ Renewable Energy 
and Conservation Project.  
 
A Notice to Contractors Inviting Bids was published in the Benicia Herald on June 
23, June 29, July 3 and July 10.   The project was also advertised via the Blue Print 
Express Planroom (an on-line plan room) and the bid package was distributed 
to seven Builders Exchanges.  Additionally, the Public Works Maintenance 
Superintendent notified three known interested companies, one being a 
Benicia-based firm. 
 
On July 21, 2011, a total of three responsive bids were received for the Induction 
Streetlight Retrofit Project.  The results are summarized in the table below.  
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Bid Results: 
 

RANK BIDDER'S NAME AND CITY 
TOTAL 
BIDPRICE 

1 Republic Intelligent Transportation Services, Inc. 
(Novato) $52,399 

2 W. Bradley Electric, Inc. (Novato) $61,160 
3 Steiny and Company, Inc. (Vallejo) $76,591 

 
In accordance with the contract specifications, the construction contract 
should be awarded to the bidder submitting the lowest responsive responsible 
total bid price, which is Republic Intelligent Transportation Services, Inc. 
 
Staff recommends that the construction contract be awarded to Republic 
Intelligent Transportation Services, Inc. in the amount of $52,399. 
 
Attachments: 

q Proposed Resolution 
q Appendix A – Location Map 
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RESOLUTION NO. 11- 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA ACCEPTING 
THE BIDS FOR THE INDUCTION STREETLIGHT RETROFIT PROJECT, AWARDING 
THE CONSTRUCTION CONTRACT TO REPUBLIC INTELLIGENT 
TRANSPORTATION SERVICES, INC. OF NOVATO, IN THE AMOUNT OF $52,399, 
AND AUTHORIZING THE CITY MANAGER TO SIGN THE CONSTRUCTION 
CONTRACT ON BEHALF OF THE CITY 
 
 WHEREAS, the City of Benicia's Induction Streetlight Retrofit Project was 
advertised for construction bids and three sealed bids were properly received and 
opened on July 21, 2011; and 
 
 WHEREAS, Republic Intelligent Transportation Services, Inc. of Novato was the 
lowest, responsive, responsible bidder; and 
 
 WHEREAS, the project is fully funded from a grant from the California Energy 
Commission; and 
 
 WHEREAS, this project is categorically exempt under CEQA pursuant to Section 
15302(c) (Replacement or Reconstruction of existing utility systems) of the CEQA 
guidelines.  
 
 NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of 
Benicia hereby accepts the bids and awards the construction contract in the amount of 
$52,399 to Republic Intelligent Transportation Services, Inc. of Novato for the Induction 
Streetlight Retrofit Project. 
 

BE IT FURTHER RESOLVED THAT the City Manager is hereby authorized to 
sign the construction contract on behalf of the City, subject to approval by the City 
Attorney. 
 

***** 
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On motion of Council Member                             and seconded by Council 
Member                         , the above Resolution was introduced and passed by the City 
Council of the City of Benicia at a regular meeting of said Council held on the 16th day 
of August, 2011, and adopted by the following vote. 
 
Ayes: 
 
Noes: 
 
Absent: 
 
              

Elizabeth Patterson, Mayor 
 
Attest: 
 
 
     
Lisa Wolfe, City Clerk 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : July 28, 2011 
 
TO  : City Manager 
 
FROM  : Public Works & Community Development Director 
 
SUBJECT : EAST SECOND STREET WATER LINE REPLACEMENT & STREET 

IMPROVEMENT PROJECT 
 
RECOMMENDATION:  
Adopt a resolution accepting the bids for the East Second Street Water Line 
Replacement & Street Improvement Project, awarding the construction contract 
to California Trenchless, Inc. in the amount of $568,614.50 and authorizing the 
City Manager to execute the contract. 
 
EXECUTIVE SUMMARY:   
The East Second Street Water Line Replacement & Street Improvement Project 
will replace aging, undersized water lines on East Second Street and resurface 
East Second Street from East F Street to East K Street. 
 
BUDGET INFORMATION: 
The proposed project budget is outlined below: 
 
Project Budget 
Water Enterprise Fund/Major Capital Projects (Fund Acct. No. 596-8259-9960) ..... $518,631 
Gas Tax Fund/Citywide Street Resurfacing Program (Acct. No. 017-8705-9711) .... $106,846 
Total Project Budget  ........................................................................................ $625,477 
 

A summary of the anticipated project expenditures is outlined below: 
 
Project Expenditures 
Construction Contract (California Trenchless, Inc.) ........................................ $568,615 
Construction Contingency (10%)  ........................................................................ $56,862 
Estimated Total Project Expenditures  ............................................................ $625,477 
 
GENERAL PLAN: 
Relevant General Plan Goals: 
 

q Goal 2.28:  Improve and maintain public facilities and services. 
q Goal 2.36: Ensure an adequate water supply for current and future 

residents and businesses. 
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STRATEGIC PLAN: 
Relevant Strategic Plan Issues and Strategies: 
 

q Strategic Issue #4: Preserving and enhancing Infrastructure 
Ø Strategy #4: Provide adequate funding for ongoing infrastructure 

needs 
q Strategic Issue#2: Protecting and Enhancing the Environment 

 
ENVIRONMENTAL: 
The project is Categorically Exempt per CEQA Guidelines Section 15302 (c) – 
Replacement or reconstruction of existing utility systems and/or facilities involving 
negligible or no expansion of capacity. 
 
BACKGROUND: 
The East Second Street Water Line Replacement & Street Improvement Project 
will replace the water main and services and resurface East Second Street from 
East F Street to East K Street (See attached Location Map). 
 
The existing water lines (some as small as 4 inches in diameter) have exceeded 
their useful life, which has required City maintenance crews to make 
unscheduled, costly repairs, disrupting water service to customers. 
 
The new 10-inch diameter water main will improve circulation, ensuring the 
delivery of high quality water, and increasing water flow during peak use, such 
as for fire suppression. When completed, the project will restore reliability and 
require minimal scheduled maintenance, allowing the City’s distribution system 
to be operated more effectively. 
 
Replacing the water main and services requires trenching through the street 
surfacing. Patching and resurfacing will follow, repairing the generally poor 
condition of this section of the street. 
 
On July 5, 2011, the Public Works and Community Development Department 
began the public bid process for the East Second Street Water Line 
Replacement & Street Improvement Project with construction plans and 
specifications prepared by the Cullen-Sherry & Associates. On July 26, 2011, a 
total of (9) nine bids were received and opened.  The results are summarized 
below: 
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Bid Results: 
     
 

     
BIDDER'S NAME AND ADDRESS 

     
BASE BID 

1 California Trenchless, Inc $568,614.50 

2 Hess Construction, Inc $599,809.00 

3 Ghilotti Construction Company $631,412.70 

4 Soares Pipeline, Inc $644,318.00 

5 Pfister Excavating, Inc $650,510.75 

6 G.D. Nielson Construction, Inc $696,344.40 

7 W.R. Forde  Associates $697,975.00 

8 Atlas Peak Construction $761,612.00 

9 West Valley Construction  $785,988.75 

 
 
The bids are based on quantities estimated by Cullen-Sherry & Associates, Inc. 
The final contract amount may be adjusted once final material quantities are 
determined at the completion of the work. 
 
The low bid, submitted by California Trenchless, Inc. of Hayward, California, was 
reviewed and determined to be responsive and responsible. California 
Trenchless has 29 years of experience constructing underground utility projects 
and has successfully completed public works projects for several local agencies 
within the area. 
 
Construction is anticipated to begin in September and be completed in 
November. 
 
Attachments:  

q Proposed Resolution 
q Location Map 
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RESOLUTION NO. 11- 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA 
ACCEPTING THE BIDS FOR THE EAST SECOND STREET WATER LINE 
REPLACEMENT & STREET IMPROVEMENT PROJECT, AWARDING THE 
CONSTRUCTION CONTRACT TO CALIFORNIA TRENCHLESS, INC. IN THE 
AMOUNT OF $568,614.50, AND AUTHORIZING THE CITY MANAGER TO 
SIGN THE CONTRACT ON BEHALF OF THE CITY 
 

WHEREAS, improvements are needed to the water distribution system on 
East Second Street to replace aging, undersized water mains; and 

 
WHEREAS, East Second Street is in poor condition and should be 

patched and resurfaced following installation of the water line; and 
 
WHEREAS, on July 5, 2011, the Public Works Department made the 

construction plans and specifications for the East Second Street Water Line 
Replacement Project prepared by Cullen-Sherry & Associates, Inc. available for 
public bidding; and 

 
WHEREAS, on July 26, 2011, nine bids were received and opened; 

 
WHEREAS, California Trenchless, Inc., of Hayward, California was the 

lowest responsive, responsible bidder; and 
 

          WHEREAS, funds are available in the Water Enterprise Fund/Major 
Capital Projects (596-8259-9960) -- $518,631, and the Gas Tax Fund/Citywide 
Street Resurfacing Program (017-8705-9711) -- $106,846; totaling $625,477 for 
the project ($568,615) plus a 10% contingency ($56,862). 
 

NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the 
City of Benicia hereby accepts the bids for the East Second Street Water Line 
Replacement & Street Improvement Project, and awards the construction 
contract in the amount of $568,614.50 to California Trenchless, Inc., of Hayward. 

 
BE IT FURTHER RESOLVED THAT the City Manager is hereby 

authorized to sign the contract on behalf of the City, subject to approval by the 
City Attorney.  

 
 
 

*****
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On motion of Council Member                                     , seconded by 
Council Member                                                , the above Resolution was 
introduced and passed by the City Council of the City of Benicia at a regular 
meeting of said Council held on the 16th day of August 2011, and adopted by the 
following vote: 
 
Ayes: 
 
Noes: 
 
Absent: 
 
Abstain: 
 
 

__________________________  
 Elizabeth Patterson, Mayor 

 
 
Attest: 
 
_____________________________ 
Lisa Wolfe, City Clerk 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : July 21, 2011 
 
TO  : City Manager 
 
FROM  : Public Works and Community Development Director 
 
SUBJECT : ACCEPTANCE OF THE EFFLUENT PIPELINE IMPROVEMENT 

PROJECT INCLUDING CHANGE ORDERS 
 
RECOMMENDATION:  
Adopt a resolution accepting the Effluent Pipeline Improvement Project as 
complete, including Change Order Nos. 1 through 3, authorizing the City 
Manager to sign the Notice of Completion and authorizing the City Clerk to file 
same with the Solano County Recorder.  
 
EXECUTIVE SUMMARY:   
The Effluent Pipeline Improvement Project replaced a malfunctioning junction 
manhole in the effluent pipeline at the Wastewater Treatment Plant and 
installed an effluent flow meter.  The last step of the project requires formal 
acceptance by the City Council and filing of the Notice of Completion by the 
City Clerk, which allows the City to process the final payment to the contractor.  
The final construction cost is $572,680.10, which includes $27,680.10 for Change 
Order Nos. 1 through 3.  This project was budgeted and funded from the 
Wastewater Enterprise Fund. 
 
BUDGET INFORMATION: 
The Effluent Pipeline Improvement Project has a budget comprised of the 
following: 
 
Project Budget 
   Construction Contract ................................................................................. $545,000.00 
   Construction Contingency ............................................................................. 54,500.00 
   Total Construction Budget .......................................................................... $599,500.00 
 
A summary of the final expenditures is outlined below: 
 
Project Expenditures 

Original construction contract, per Resolution No. 10-108 ....................... $545,000.00 
 
Contract Change Orders (staff approved) 
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No. 1  Air and vacuum valve change, delete enclosure .................... 4,994.08 
   and concrete pad for air and vacuum valves,  
 reconnect street lighting circuits across trench to  
 maintain plant lighting during construction, and  
 remove encasement from street light conduit.  
No. 2  Install pipeline 1.6 feet deeper and increase vault ................... 8,495.38 
 wall length by 1.6 feet, additional surveying to  
 relocate vault, vault engineering calculations, and  
 change coupling restraint on south pipe to a  
 galvanized steel clamp. 
No. 3  Manage leakage from existing structure, relocate ................... 4,190.64 
           meter vault sump pump discharge pipe, install  
           flow meter vault control panel, and relocate  
           miscellaneous electrical and instrumentation  
           equipment. 
Change Orders Sub-Total .................................................................... $27,680.10 
 
Final Construction Cost ............................................................................... $572,680.10 
 
The final construction cost is $572,680.10, which includes $27,680.10 for Change 
Order Nos. 1 through 3.  The total change order amount represents a 5% cost 
increase from the original contract amount, which is well within the range for 
construction projects. This project was budgeted and funded from Account No. 
518-8357-9960 (Wastewater Major Capital Projects Fund). 
 
GENERAL PLAN: 
Relevant General Plan Goal: 
 

q Goal 2.28: Improve and maintain public facilities and services 
 
STRATEGIC PLAN: 
Relevant Strategic Plan Issues: 
 

q Strategic Issue 1:  Protecting Community Health and Safety 
 

q Strategic Issue 2:  Protecting and Enhancing the Environment 
 
q Strategic Issue 4:  Preserving and Enhancing Infrastructure  

 
BACKGROUND:  
On August 17, 2010, the Benicia City Council awarded Tidelands Construction 
Company a construction contract for the Effluent Pipeline Improvement Project 
in the amount of $545,000.  The Effluent Pipeline Improvement Project was 
completed on the original construction schedule.   
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 The contractor completed the Effluent Pipeline Improvement Project to the 
satisfaction of the City Engineer.  It is recommended, therefore, that Council 
accept this project as complete, including Change Order Nos. 1 through 3. 
 
Project Purpose: The Effluent Pipeline Improvement Project replaced a 
malfunctioning junction manhole in the effluent pipeline at the Wastewater 
Treatment Plant and installed an effluent flow meter.  
 
 
 
Attachments: 

r Proposed Resolution 
r Notice of Completion 
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RESOLUTION NO. 11- 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA ACCEPTING 
THE EFFLUENT PIPELINE IMPROVEMENT PROJECT AS COMPLETE, INCLUDING 
CHANGE ORDER NOS. 1 THROUGH 3, AUTHORIZING THE CITY MANAGER TO 
SIGN THE NOTICE OF COMPLETION, AND AUTHORIZING THE CITY CLERK TO 
FILE SAME WITH THE SOLANO COUNTY RECORDER 
 
 WHEREAS, by Resolution No. 10-108, City Council awarded the contract for the 
Effluent Pipeline Improvement Project to Tidelands Construction Company of 
Brentwood; and 
 
 WHEREAS, during the course of construction Contract Change Order Nos. 1 
through 3, in the combined amount of $27,680.10, were necessary to address 
unforeseen additional work; and 
 
 WHEREAS, Tidelands Construction Company has completed the work in 
accordance with the plans and specifications and to the satisfaction of the City for a 
final construction cost of $572,680.10, including $27,680.10 for Change Order Nos. 1 
through 3, all of which was funded through the Wastewater Major Capital Projects Fund 
(518-8357-9960). 
 
 NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of 
Benicia hereby accepts the Effluent Pipeline Improvement Project as complete for a 
final construction cost of $572,680.10. 
 
 BE IT FURTHER RESOLVED that the City Manager is hereby authorized to sign 
the Notice of Completion and the City Clerk is authorized to file said Notice with the 
Solano County Recorder. 

* * * * *  
 On motion of Council Member               , seconded by Council Member              , 
the above Resolution was introduced and passed by the City Council of the City of 
Benicia at a regular meeting of said Council held on the 16th day of August, 2011, and 
adopted by the following vote: 
 
Ayes:     
 
Noes:     
 
Absent:  
       ______________________________ 
       Elizabeth Patterson, Mayor 
Attest: 
 
_____________________________ 
Lisa Wolfe, City Clerk 
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RECORDED AT THE REQUEST OF: 
CITY OF BENICIA 
 
After recording return to: 
CITY OF BENICIA 
ATTN:  ASSISTANT DIRECTOR OF PUBLIC WORKS 
250 EAST L STREET 
BENICIA, CA  94510 
 

NOTICE OF COMPLETION 
 

NOTICE IS HEREBY GIVEN THAT: 
 

1. The City of Benicia, 250 East L Street, Benicia, CA, 94510, is the owner of the 
property described as: 

 
Wastewater Treatment Plant located at 614 East 5th Street, in the City of Benicia, 
County of Solano, State of California (APN 0080-030-150). 

 
Nature of title as stated owner:  In Fee. 

 
2. A work of improvement known as the Effluent Pipeline Improvement Project at the 

property described was completed and accepted by the City Council of the City of 
Benicia on August 16, 2011. 

 
3. The name of the contractor for the improvement is Tidelands Construction 

Company of Brentwood, California.    
 

CITY OF BENICIA 
 

 
Dated: ____________________   By: ___________________________ 
        Brad Kilger, City Manager 
 
 
       Attest: ___________________________ 
        Lisa Wolfe, City Clerk 
 
The undersigned, being duly sworn, says:  that she is the person signing the above document; that 
she has read the same and knows the contents thereof, and that the facts stated therein are true, 
under penalty of perjury. 
 
        ___________________________ 
        Lisa Wolfe, City Clerk 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : July 22, 2011 
 
TO  : City Manager 
 
FROM  : Police Chief 
 
SUBJECT : SALE OF RETIRED POLICE SERVICES CANINE JAZZ 
 
RECOMMENDATION:  
Adopt the resolution authorizing and directing the City Manager to sign a Bill of 
Sale for the sale of retired police services canine Jazz. 
 
EXECUTIVE SUMMARY:   
Police Services canine Jazz will retire on September 1, 2011 from active service 
as a working police canine, having met his useful longevity.  The average 
canine service life is 5-7 years.  It has been the practice of the Department and 
an industry standard, to allow police officers to purchase their canine upon the 
canine’s retirement. 
 
BUDGET INFORMATION: 
The sale amount is $1.00. 
 
GENERAL PLAN: 
N/A 
 
STRATEGIC PLAN: 
N/A 
 
BACKGROUND: 
Police Services canine Jazz is a working police dog for the Benicia Police 
Department, for the past 8 years and is 10 years old.  Police Officer Jake 
Heinemeyer has been Jazz’s handler for the past 3 years.  Jazz lives with Officer 
Heinemeyer when off duty. 
 
It has been the practice of the Department to allow police officers to purchase 
their canine, kennel and personal items (leash, bowl, brush, etc.) as surplus 
property upon the canine’s retirement.  Officer Heinemeyer similarly wishes to 
purchase his partner from the city.   
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In return for allowing the purchase of the canine, Officer Heinemeyer would 
agree to sign a release and hold harmless agreement, and continue to care for 
the canine in the manner in which it is accustomed. 
 
 
Attachments:  

q Resolution 
q Bill of Sale 
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RESOLUTION No. 11- 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA 
AUTHORIZING THE CITY MANAGER TO SIGN A BILL OF SALE FOR 
RETIRED POLICE SERVICES CANINE JAZZ 

 
WHEREAS, Police Services canine Jazz has been a working police dog for the 

Benicia Police Department for the past 8 years; and   
 
WHEREAS, Police Services canine Jazz will be retired on September 1, 2011, at 

the age of 10 years old, from active service as a working police canine, having met his 
useful longevity as a working police canine; and 

 
WHEREAS, it has been the practice of the Police Department to allow police 

officers to purchase their canine upon the canine’s retirement. 
 
NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Benicia 

authorizes and directs the City Manager to sign a Bill of Sale for the sale of retired 
Police Services canine Jazz. 
 

* * * * * 
 
 On motion of Council Member               , seconded by Council Member              , 
the above Resolution was introduced and passed by the City Council of the City of 
Benicia at a regular meeting of said Council held on the 16th day of August, 2011, and 
adopted by the following vote: 
 
Ayes:     
 
Noes:     
 
Absent: 
 

____________________________                                                    
Elizabeth Patterson, Mayor 
 
 

ATTEST: 
 
________________________________                                                         
Lisa Wolfe, City Clerk 
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BILL OF SALE, WAIVER OF LIABILITY, AND 
HOLD HARMLESS AGREEMENT FOR RETIRED CANINE 

 
The City of Benicia (“City”), in consideration of one dollar ($1.00) and other good and valuable consideration, 
receipt of which is hereby acknowledged, does hereby grant, bargain, sell, and assign to JAKE HEINEMEYER 
(“Transferee”), his successors and assigns, the following retired City police service canine known as “JAZZ”, a 10-
year-old male Belgian Malinois (breed), together with all kennel and housing equipment installed at Transferee’s 
residence by City for the use of said canine. 
 
The canine and kennel facility are transferred in “as is” condition for Transferee’s personal use. 
 
It is understood that this canine was removed from police service because age, performance, or disability made such 
canine unqualified for further police purposes. 
 
City, its City Council, board, commissions, officers, agents, and employees (hereinafter collectively referred to as 
“Releasees”) shall have no liability for further care of said canine or for claims or suits, including claims for death or 
injury to persons, or loss of, or damage to, property, arising out of activities of, related to, said canine occurring after 
transfer of said canine to Transferee by City. 
 
Transferee expressly agrees to defend, indemnify, and hold harmless Releasees from and against any and all 
liability, claims, demands, damages, losses, causes of actions, suits, or judgments of any kind whatsoever (including 
attorney’s fees and all costs and expenses incurred in connection therewith) by reason of injury to, or death of, any 
person or persons, or property damage, including loss of use thereof resulting from any act or omission to act by 
Release associated with said canine, effective upon transfer of ownership of said canine to Transferee. 
 
The duty of Transferee to indemnify and hold harmless, as set forth herein, shall include the duty to defend as set 
forth in Section 2778 of the California Civil Code; provided, however, that nothing herein shall be constructed to 
require Transferee to indemnify Releasees against any responsibility or liability in contravention of Section 2782 of 
the California Civil Code. 
 
This release, waiver, and hold harmless agreement is binding upon Transferee, his/her heirs, executors, 
administrators, and assigns. 
 
CITY OF BENICIA     TRANSFEREE 

              
Brad Kilger, City Manager                  Jake Heinemeyer 
 
              
Date       Date 
 
 
APPROVED AS TO FORM: 

       
Heather McLaughlin, City Attorney 

       
Date 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : July 22, 2011 
 
TO  : City Manager 
 
FROM  : Public Works and Community Development Director 
 
SUBJECT : PURCHASE OF PIPING, FITTINGS, CLAMPS, VALVES AND 

HARDWARE NECESSARY FOR REPAIR AND MAINTENANCE OF 
WATER DISTRIBUTION PIPELINES 

 
RECOMMENDATION:  
Adopt a resolution authorizing the purchase of water distribution pipeline fittings 
and hardware for Fiscal Year 2011-2012 from Roberts & Brune Company of 
Oakley, California, for a not-to-exceed cost of $75,000. 
 
EXECUTIVE SUMMARY:   
This action authorizes the purchase of fittings and hardware for repair and 
maintenance of water distribution pipelines.  Sufficient funds are available in 
Account Nos. 090-8215-8777 (Fittings and Hardware) and 090-8215-9856 (Service 
Line Replacement) to cover the purchase. 
 
BUDGET INFORMATION: 
The total cost of purchasing water distribution pipeline fittings and hardware for 
Fiscal Year 2011-2012 will not exceed $75,000.  Sufficient funds are budgeted 
and $30,000 will be charged to Account No. 090-8215-8777 (Fittings and 
Hardware) and $45,000 will be charged to Account No. 090-8215-9856 (Service 
Line Replacement). 
 
GENERAL PLAN: 
Relevant General Plan Goals: 
 

q Goal 2.28:  Improve and maintain public facilities and services. 
 
q Goal 2.36:  Ensure an adequate water supply for current and future 

residents and businesses. 
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STRATEGIC PLAN: 
Relevant Strategic Plan Issue and Strategy: 
 

q Strategic Issue #1:  Protecting Community Health and Safety 
Ø Strategy #5:  Promote community and personal health 

This action authorizes the purchase of fittings and hardware for repair and 
maintenance of water distribution pipelines that deliver drinking water to 
customers. 
 
BACKGROUND: 
The distribution system consists of 160 miles of pipelines that deliver drinking 
water from the water treatment plant to customers.  The Public Works 
Maintenance Division repairs and maintains the water distribution pipelines.  
Products such as fittings, couplings, valves, clamps, nuts and bolts are needed 
for this work.   
 
A Request for Quotation (RFQ) for fittings and hardware was sent to three 
qualified vendors in accordance with City policy.  Two of the three responded.  
The quotes below represent the total cost for one of each type of fitting and 
hardware product since it is impossible for staff to determine exactly how many 
of each item they will need during a fiscal year.  There are no fitting and 
hardware companies that stock the materials needed, located in Benicia. 
 

     
RANK 

     
VENDOR’S NAME AND ADDRESS 

     
QUOTE 

1 
 

Roberts & Brune Company 
1315 Main Street, Oakley, CA 

$348.34 

2 Corix Water Products 
970 Garcia Ave, Suite H, Pittsburg, CA 

$295.52 

- Ferguson Water Works  
2112 Loveridge Rd., Pittsburg, CA 

No 
Response 

 
Although Corix Water Products submitted the lowest quote, City staff determined 
that Roberts & Brune Company is the lowest responsible and responsive bidder.  
The City has purchased fittings and hardware from Roberts & Brune for the past 
six years and staff has been pleased with the service.  They have located and 
delivered parts to emergency job sites at all hours of the day and night.  The low 
bid from Corix was determined to be non-responsive since they are a new 
company in the area and are not able to provide the same after hours 
emergency service and delivery as required by the RFQ. 
 
Based on the total amount spent on these products last fiscal year, staff 
recommends purchasing water distribution pipeline fittings and hardware for 
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Fiscal Year 2011-2012 from Roberts & Brune Company for a not-to-exceed cost 
of $75,000. 
 
 
Attachment: 

q Proposed Resolution 
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RESOLUTION NO. 11- 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA AUTHORIZING 
THE PURCHASE OF WATER DISTRIBUTION PIPELINE FITTINGS AND 
HARDWARE FOR FISCAL YEAR 2011-2012 FROM ROBERTS & BRUNE COMPANY 
OF OAKLEY, CALIFORNIA, FOR A NOT-TO-EXCEED COST OF $75,000 
 
WHEREAS, fittings and hardware are needed for City staff to repair and maintain water 
distribution pipelines and are provided for in the adopted budget.  Therefore,  $30,000 will 
be charged to Account No. 090-8215-8777 (Fittings and Hardware) and $45,000 will be 
charged to Account No. 090-8215-9856 (Service Line Replacement); and 

WHEREAS, a Request for Quotation (RFQ) for fittings and hardware was sent to 
three qualified vendors in accordance with City policy; and 

WHEREAS, Roberts & Brune Company of Oakley, California, was determined to 
be a responsible vendor submitting the lowest responsive quote. 

NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of 
Benicia approves the purchase of water distribution pipeline fittings and hardware for 
Fiscal Year 2011-2012 from Roberts & Brune Company of Oakley, California, for a not-
to-exceed cost of $75,000. 

***** 

 On motion of Council Member                                        , seconded by Council 
Member                                   , the above Resolution was introduced and passed by the 
City Council of the City of Benicia at a regular meeting of said Council held on the 16th 
day of August, 2011, and adopted by the following vote: 

Ayes: 

Noes: 

Absent: 

             
       ________________________ 
        Elizabeth Patterson, Mayor 
 
ATTEST: 
 
______________________________ 
Lisa Wolfe, City Clerk 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : July 25, 2011 
 
TO  : City Manager 
 
FROM  : Public Works and Community Development Director 
 
SUBJECT            UTILITY EASEMENT FOR PACIFIC GAS & ELECTRIC COMPANY 

AND AT&T TO RELOCATE UTILITY POLES AWAY FROM THE LAKE 
HERMAN ROAD TRAVELED WAY TO ENHANCE TRAFFIC SAFETY 

 
RECOMMENDATION:  
Adopt a resolution granting PG&E and AT&T a utility easement to relocate jointly 
used utility poles away from the Lake Herman Road traveled way along the 
reversing curve west of Sky Valley Road. 
 
EXECUTIVE SUMMARY:   
The utility poles are located close to the Lake Herman Road along a 1,500 foot 
reversing ("S") curve west of Sky Valley Road in unincorporated Solano County. 
The poles have been hit by automobiles in the past. Granting a 30-foot wide 
easement on the adjacent City-owned properties will allow PG&E to relocate 
the poles away from the road, enhancing safety for the traveling public. 
 
BUDGET INFORMATION: 
PG&E has agreed to compensate the City $5,000 (on behalf of PG&E and AT&T) 
for the 0.7 acre easement, which was formally appraised at $1,700 by their 
certified appraiser. 
 
ENVIRONMENTAL ANALYSIS: 
Staff has reviewed the proposed grant of easement and determined it is 
Categorically Exempt under Section 15301(c) – Existing Facilities because the 
utility easement does not expand an existing use.  PG&E will be required to 
comply with CEQA for the power pole relocations and the City will review the 
project as lead agency at that time.  
 
GENERAL PLAN: 

q Goal 2.28:  Improve and maintain public facilities and services 
 
STRATEGIC PLAN: 

q Strategic Issue 4: Preserving and Enhancing Infrastructure 
Ø Strategy 1: Provide safe, functional and complete streets 
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BACKGROUND: 
Lake Herman Road has a 1,500 foot long reversing curve just west of Sky Valley 
Road.  The utility poles are very close to the traveled way along this section of 
road, which is in unincorporated Solano County.  The poles have been hit by 
automobiles in the past, and both County and City traffic engineers 
recommend they be relocated to enhance safety for the traveling public.   
 
The City of Benicia owns parcels along both sides of this section of Lake Herman 
Road.  The land is zoned A-20 – Exclusive Agriculture (20 Acre Minimum) by the 
County and is north of Benicia’s Urban Growth Boundary.  Per the Benicia 
General Plan, this land is designated as permanent agriculture/open space. 
 
PG&E has requested a 30 foot wide utility easement across these lands to 
accommodate the power poles. They commissioned Bender Rothenthal, Inc., 
certified appraisers from Sacramento, to complete an appraisal.  Bender 
Rothenthat valued the 0.7 easement at $1,700, and in ensuing discussions PG&E 
agreed to compensate the City $5,000 for the easement. 
 
 
Attachments:  

q Proposed Resolution 
q Easement Deed 
q Proposed Pole Relocation Map 
q Proposed Pole Relocation Aerial Map 
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RESOLUTION NO. 11- 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA 
GRANTING A UTILITY EASEMENT TO PACIFIC GAS & ELECTRIC 
COMPANY AND AT&T FOR THE RELOCATION OF THEIR JOINT UTILITY 
POLES AWAY FROM THE LAKE HERMAN ROAD TRAVELED WAY ALONG 
A REVERSING CURVE WEST OF SKY VALLEY ROAD 
 

WHEREAS, there is a 1,500 foot long reversing curve on Lake Herman 
Road from Sky Valley Road westerly in unincorporated Solano County; and 

 
WHEREAS, utility poles are located close to the traveled way along this 

section of Lake Herman Road and have been involved in automobile accidents in 
the past; and 

 
WHEREAS, Solano County and City of Benicia traffic engineers 

recommend the poles be relocated away from Lake Herman Road to enhance 
safety for the traveling public; and 

 
WHEREAS, the City of Benicia owns the lands adjacent to Lake Herman 

Road along the reversing curve; and 
 
WHEREAS, Pacific Gas & Electric is requesting the City of Benicia grant a 

30-foot wide, 0.70 acre utility easement on these lands for the relocation of the 
poles as described in the Easement Deed (Exhibit A) for an agreed upon amount 
of $5,000; and 

 
WHEREAS, said lands are designated as permanent agriculture/open 

space by the Benicia General Plan and granting said easement is categorically 
exempt under Section 15301(c) of the California Environmental Quality Act. 

 
  NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the 
City of Benicia hereby approves the Easement Deed with Pacific Gas & Electric 
and Pacific Bell Telephone for a sale price of $5,000 and authorizes the City 
Manager to sign the Easement Deed on behalf of the City, subject to approval and 
minor modifications by the City Attorney. 

 
BE IT FURTHER RESOLVED that the City Clerk is hereby directed to file 

a certified copy of this resolution and fully executed Easement Deed with the 
Solano County Recorder. 

 
 ***** 
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On motion of Council Member              , seconded by Council Member               
, the above Resolution was introduced and passed by the City Council of the City 
of Benicia at a regular meeting of said Council held on the 16th day of August, 
2011, and adopted by the following vote: 
 
Ayes:    
 
Noes:      
 
Absent:   

__________________________ 
       Elizabeth Patterson, Mayor 
 
Attest: 
 
 
____________________________ 
Lisa Wolfe, City Clerk 
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Distribution Easement (Rev. 07/09)  
RECORDING REQUESTED BY AND RETURN TO: 
 
PACIFIC GAS AND ELECTRIC COMPANY 
Santa Rosa Land Services Office 
111 Stony Circle 
Santa Rosa, CA 95401-9599 
 

 

Location:  City/Uninc______________________ 
Recording Fee $_____________________________ 
Document Transfer Tax $ __________ 
[  ] This is a conveyance where the consideration and 
      Value is less than $100.00 (R&T 11911). 
[  ] Computed on Full Value of Property Conveyed, or 
[  ] Computed on Full Value Less Liens 
  & Encumbrances Remaining at Time of Sale 

 
       
Signature of declarant or agent determining tax 

 
 
 
 
 
 
 
 
 
 
 

(SPACE ABOVE FOR RECORDER'S USE ONLY) 

LD# 2403-03- EASEMENT DEED 
 

 
CITY OF BENICIA, a public body of the State of California, hereinafter called first party, hereby 
grants to PACIFIC GAS AND ELECTRIC COMPANY, a California corporation, and PACIFIC 
BELL TELEPHONE COMPANY, a California corporation, dba AT&T California (“AT&T”), 
hereinafter collectively called second party, the right from time to time to construct, reconstruct, 
install, inspect, maintain, replace, remove, and use facilities of the type hereinafter specified, together 
with a right of way therefor, within the easement area as hereinafter set forth, and also ingress thereto 
and egress therefrom, over and across the lands of first party situate in the county of Solano, state of 
California, described as follows: 
 
 (APN 0181-230-010; 0083-220-030) 

The parcel of land, situate in Section 14, Township 3 North, Range 3 West, MDM, conveyed by  
California Pacific Utilities Company, a California corporation to the City of Benicia by deed dated 
July 18, 1961 and recorded in Book 1156 of Official Records at page 558, Solano County Records, and 
therein designated Parcel One.  
 
Said facilities and easement area are described as follows: 

Such poles, aerial wires, cables, electrical conductors with associated crossarms, braces, 
transformers, anchors, guy wires and cables, fixtures and appurtenances, as second party deems 
necessary for the distribution of electric energy and communication purposes located within the 
strip of land described as follows: 

A strip of land of the uniform width of 30 feet extending from the westerly boundary line of the 
county road known as Sky Valley Road westerly to the northerly boundary line of the county 
road known as Lake Herman Road and lying 15 feet on each side of the line described as 
follows: 

 Beginning at a point in the westerly boundary line of said Sky Valley Road and running 
thence 
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Distribution Easement Rev. (07/09) 

(1) north 60°58’02” west 53.1 feet, approximately to a point which bears south 16°42’33” west 
534.5 feet distant from the centerline of a tower marking the northwesterly terminus of a 
course, which course according to the description contained in the deed from the City of 
Benicia to Pacific Gas and Electric Company dated November 4, 1968 and recorded in Book 
1539 at Page 553, Solano County Records has a bearing of  south 66°14’17” east and a 
length of 1225 feet (south 65°18’34” east a distance of 1225.8 feet for this description) and 
running thence; continuing 

(2) north 60°58’02” west  327.3 feet, thence running 

(3) south 76°48’34” west 495.5 feet, thence running  

(4) south 46°27’41” west 326.9 feet, thence running 

(5) north 65°01’55” west 182.1 feet, more or less to a point in an existing line of poles; 
excepting therefrom the portion thereof lying within said county roads known as Sky Valley 
Road and Lake Herman Road. 

Such anchors, guy wires and cables, guy stubs, and fixtures as second party deems necessary, extending 
outside of said strip of land installed at such locations as second party shall from time to time deem 
necessary. 

 

The foregoing description is based on a survey made by second party (PG&E) in September 2010. The 
Basis of Bearings for this Survey is the California Coordinate System, Zone 2 NAD 83 as determined 
locally by a line between Continuous Global Positioning Stations (CGPS). 

 

 

First party further grants to second party the right, from time to time, to trim or to cut down any and all 
trees and brush now or hereafter within said easement area, and shall have the further right, from time 
to time, to trim and cut down trees and brush along each side of said easement area which now or 
hereafter in the opinion of second party may interfere with or be a hazard to the facilities installed 
hereunder, or as second party deems necessary to comply with applicable state or federal regulations. 
 
First party shall not erect or construct any building or other structure or drill or operate any well within 
said easement area.     

The legal description herein, or the map attached hereto, defining the location of this utility 
distribution easement, was prepared by Pacific Gas and Electric Company pursuant to Section 8730 (c) 
of the Business and Professions Code.  
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Distribution Easement Rev. (07/09) 

The provisions hereof shall inure to the benefit of and bind the successors and assigns of the respective 
parties hereto. 

Dated:  __________________, _______. 

 
 

I hereby certify that a resolution was adopted on  
the ____ day of _________, 2011, by the 
 _____________________________________ 
authorizing the foregoing grant of easement. 

 
By__________________________________  

 
Title_________________________________ 

 

 

 

CITY OF BENICIA,  
 
 
By _________________________________ 
 
Title _______________________________ 
 
 
By _________________________________ 
 
Title _______________________________ 
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Area 7 
Santa Rosa Land Service Office 
Operating Department: Distribution 
USGS location (MDB&M, T3N, R3W, SEC 14) 
FERC License Number(s): 
PG&E Drawing Number(s): 30746321a 
PLAT NO. QQ-42 
LD of any affected documents:  
LD of any Cross-referenced documents: 2403-03-0251 
TYPE OF INTEREST: 3, 43 
SBE Parcel Number: 
(For Quitclaims, % being quitclaimed) 
Order # or PM #: 30746321 
JCN: 
County: Solano 
Utility Notice Numbers:  
851 Approval Application No.  Decision   
Prepared By: CSSB 
Checked By: PGF4 _______ 
Revision Number:  
S:\GenlSvcs\Land\R_W 2010\SOLANO\30746321 Lake Herman-Benicia\30746321a.doc 
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State of California 
County of       ) 
 
 
On __________________________, before me,        ,
                 Here insert name and title of the officer 

personally appeared           

            , 

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to 

the within instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized 

capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of 

which the person(s) acted, executed the instrument.   

 

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph 

is true and correct. 

 
 
WITNESS my hand and official seal. 

 

            (Seal) 
Signature of Notary Public 

 
 
 
CAPACITY CLAIMED BY SIGNER 
 
[  ]  Individual(s) signing for oneself/themselves 
 
[  ]  Corporate Officer(s) of the above named corporation(s) 
 
[  ]  Trustee(s) of the above named Trust(s) 
 
[  ]  Partner(s) of the above named Partnership(s) 
 
[  ]  Attorney(s)-in-Fact of the above named Principal(s) 
 
[  ]  Other        
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : July 26, 2011 
 
TO  : City Manager 
 
FROM  : City Manager 
 
SUBJECT : SECOND READING AND ADOPTION OF AN ORDINANCE 

AMENDING THE 2010 CALIFORNIA GREEN BUILDING 
STANDARDS CODE 

 
RECOMMENDATION:  
Adopt the ordinance amending Chapter 15.18 California Green Building 
Standard of Title 15 Buildings and Construction of the Benicia Municipal Code. 
 
EXECUTIVE SUMMARY:   
On July 19 the Council introduced and conducted the first reading of an 
ordinance to amend Chapter 15.18, California Green Building Standard of Title 
15 - Buildings and Construction of the Benicia Municipal Code. Staff was 
directed to modify the ordinance to encourage rather than require compliance 
for residential room additions over 600 square feet and projects over $20,000 in 
valuation and to monitor compliance and report back to Council in nine months 
from the effective date of the ordinance. The proposed action is the second 
reading and adoption of the ordinance, as amended.  
 
BUDGET INFORMATION: 
Adoption of this ordinance will not result in any significant cost to the City. 
 
GENERAL PLAN: 
Relevant General Plan Goals: 
 

q Overarching Goal of the General Plan: Sustainability 
 
q Goal 2.5: Facilitate and encourage new uses and development that 

provide substantial and sustainable fiscal and economic benefits to the 
City and the community while maintaining health, safety, and quality of 
life.  

 
q Goal 3.27: Improve energy efficiency. 

Ø Policy 3.27.1: Promote energy conservation in all new development 
and during rehabilitation of existing homes. 
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STRATEGIC PLAN: 
Relevant Strategic Plan Issues and Strategies: 
 

q Strategic Issue #2: Protecting and Enhancing the Environment 
Ø Strategy #1: Reduce greenhouse gas emissions and energy 

consumption 
Ø Strategy #3: Pursue and adopt sustainable practices 

 
q Strategic Issue #4: Preserving and Enhancing Infrastructure 
Ø Strategy #1: Provide safe, functional and complete streets 

 
CLIMATE ACTION PLAN: 
Relevant Climate Action Plan Objectives: 
 

q Objective B-1: Increase Building and Energy Efficiency in Municipal 
Buildings by 10% by 2020 

 
q Objective B-2: Increase Building Efficiency by 20% in New Single and 

Multifamily Residential Construction by 2020 
Ø Strategy B-2.1: Adopt a Tiered Green Building Ordinance 

 
q Objective B-3: Reduce Energy Use by 20% in Existing Single and Multifamily 

Residential by 2020 
Ø Strategy B-3.1: Residential Energy Conservation Ordinance 
Ø Strategy B-3.2: Adopt Build It Green’s Home Remodel Standards or 

Equivalent 
 
BACKGROUND: 
Benicia is located next to a densely populated major metropolitan area (the 
San Francisco Bay Area) that generates and releases into the atmosphere 
significant quantities of green house gases, which has a detrimental effect to the 
local climate as determined by the State of California.  Reduction of total and 
peak energy use as a result of incremental energy efficiency measures required 
by this ordinance amendment will have local and regional benefits in the cost-
effective reduction of energy costs for building owners, additional available 
system energy capacity and a reduction in green house gas emissions. 
 
The mandatory California Green Building Standards Code (CALGREEN) went into 
effect on January 1, 2011 and requires new buildings and improvements to new 
buildings to become more energy efficient and environmentally responsible. 
Since CALGREEN also allows cities to impose more stringent standards, the 
Sustainability Commission recommended additional standards to CALGREEN at 
its meeting in October 2010.   
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However, at their July 19, 2011 meeting, City Council directed to staff to amend 
the ordinance for these additional standards to be encouraged rather than 
required. They also directed staff to provide a handout to applicants outlining 
the energy saving construction and gather data on the number of applicants 
who voluntarily comply. This information will be reported back to City Council in 
nine months at which time City Council may determine if the ordinance should 
be amended to include require the more stringent standards. 
 
The additional CALGREEN standards would apply to residential room additions 
that total 600 square feet or more, with a few code exceptions.  Second, 
residential construction projects with a valuation of $20,000 or more would be 
required to complete one or more energy efficiency upgrades including, but 
not limited to, the installation of ceiling insulation, installation of low flow toilets, 
insulation of exposed hot water pipes and the installation of new windows. The 
entire list of acceptable upgrades is identified in the Municipal code, if 
adopted.  
  
When these recommendations were presented to the City Council in December 
2010, Council directed the Commission to conduct outreach to the construction 
community prior to re-considering and adopting these additional provisions.  
Staff collaborated with the Commission and letters were mailed to all the 
contractors that were issued building permits in the last two years who most likely 
would be affected by these proposed amendments to CALGREEN.  The letters 
detailed the proposed amendments and the contractors were asked to 
respond with comments within a two-week period.  No comments were 
received. 
 
Attachments: 

q Proposed Ordinance Amendment (clean copy) 
q Outreach Letter 
q Benicia Herald article  
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CITY OF BENICIA 
 

ORDINANCE NO. 11- 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BENICIA AMENDING 
CHAPTER 15.18 (CALIFORNIA GREEN BUILDING STANDARDS CODE) OF 
DIVISION I (CONSTRUCTION STANDARDS AND STRUCTURE RELOCATION) OF 
TITLE 15 (BUILDINGS AND CONSTRUCTION) OF THE BENICIA MUNICIPAL CODE 
BY ADDING A NEW SECTION 15.18.030 (AMENDMENTS MADE IN THE 
CALIFORNIA GREEN BUILDING STANDARDS CODE) 
 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BENICIA DOES ORDAIN 
AS FOLLOWS: 
 
Section 1. 
 
Chapter 15.18, (California Green Building Standards Code), of Division I. (Construction 
Standards and Structure Relocation) of Title 15 (Buildings and Construction) of the 
Benicia Municipal Code is hereby amended by adding a new Section 15.18.030 
(Amendments made in the California Green Building Standards Code) as follows: 
  

15.18.030 Amendments made in the California Green Building Standards Code.   

The California Green Building Standards Code is amended and changed in the 
following respects: 
A. Section 101.3.1 is added to California Green Building Standards Code Section 

101.3.1 to read as follows: 

The provisions of this code, except 4.504.2 through and including 4.504.5.1, 
shall be encouraged for residential room additions of 600 square feet or more. 

 
B.  Section 101.3.2 is added to the California Green Building Standards Code to 

read as follows: 
 
When the total cost of a residential construction project exceeds a valuation 
threshold of 20,000 dollars or more based on the January 2011 “ENR US20 
Cities“ average construction cost index, the project is encouraged to comply with 
one or more of the following for the existing dwelling. The item(s) must be 
specified on the plans prior to permit issuance. The cost of the work is to be at 
least 2% of the construction cost. The selected item(s) must be complete prior to 
the final inspection of the permit.  

1.  Install ceiling insulation to bring thermal resistance value of ceiling insulation to 
R-30.  

 
Exempt: Those buildings with no attic, or inadequate attic space between roof 
and ceiling below. Inadequate space is defined as that where the roof slope is 
less than two and one-half feet in twelve feet, and that there is less than thirty 
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(30) inches of vertical clear height at the roof ridge, measured from the top of the 
bottom chord of the truss or ceiling joist to the underside of the roof structural 
members or rafters.  
 
Not Exempt: Houses or units having an attic but no attic access hole. A 
permanent access hole must be constructed, and R30 or greater insulation 
installed, including on the access cover.  
 

2. Furnace ducts are sealed at plenum and all joints in air duct system, and ducts 
insulated to resistance value R3 or greater.  

 
Exempt: Ducts between floors, inside interior walls or otherwise inaccessible 
without alteration. 
  

3.   Replace existing tank or flushometer-type toilets with fixtures designed to comply 
with the standards referenced in Table 5.303.  

 
4.   Low-flow devices installed in all shower fixtures, sink and lavatory faucets 

designed to comply with the standards referenced in Table 5.303.  
 
5.   All exposed hot water pipes insulated to at least a thermal resistance value of R3 

in pumped, recirculating domestic forced hot water heating systems.  
 
6. Insulate to at least a thermal resistance of R3 exposed hot and cold water pipes 

within 5 feet of water heater.  
 

Exempt: Hot water pipes between floors, inside interior walls, or otherwise 
inaccessible without alteration.  

 
7. Incandescent light bulbs replaced with lamps of at least 25 lumens per watt.  
 
8. Approved weather stripping installed on all exterior doors, including doors to 

unheated garages, basements, crawl spaces, attics and porches. Weather strip 
must be permanently affixed; adhesive strip insulation tape does not meet the 
requirements unless it is screwed or tacked in place every six inches.  

 
9. Approved dampers, doors or other devices to block airflow and reduce heat loss 

through chimneys.  
 

10. Replace existing windows not affected by the renovation with windows rated with 
a minimum U-factor of 0.40. 

 
11.   Considerations may be made for other energy improvements if approved by the 

Building Official. Items from the list performed within 6 months of the permit 
application may also be considered with verification.
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Section 2. 
 
Severability.  If any section, subsection, phrase, or clause of this ordinance is for any 
reason held to be unconstitutional, such decision shall not affect the validity of the 
remaining portions of this ordinance. 
 
The City Council hereby declares that it would have passed this and each section, 
subsection, phrase, or clause thereof irrespective of the fact that any one or more 
sections, subsections, phrase or clauses be declared unconstitutional on their face or 
as applied. 
 

***** 
 

 On motion of Council member                                        , seconded by Council 
member                                          , the foregoing ordinance was introduced at a regular 
meeting of the City Council on the 19th day of July 2011, and adopted at a regular 
meeting of the Council held on the 16th day of August, 2011 by the following vote: 
 
Ayes: 
 
Noes: 
 
Absent: 
 
        _________________________________ 
        Elizabeth Patterson, Mayor 
 
Attest: 
 
 
__________________________ 
Lisa Wolfe, City Clerk 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : July 27, 2011 
 
TO  : City Manager 
 
FROM  : Public Works and Community Development Director 
 
SUBJECT : PROPOSED RIGHT-OF-WAY EXCHANGE WITH THE BENICIA 

HEALTH AND FITNESS CLUB 
 
RECOMMENDATION:  
Adopt the resolution to vacate a strip of Military West along the frontage of the 
Benicia Health and Fitness Club at 1150 West 7th Street, deed the resultant 
surplus property to the Club owner for incorporation into the parcel, and accept 
the dedication of a strip of the Club parcel for the West 7th Street right-of-way. 
 
EXECUTIVE SUMMARY:   
Benicia Health and Fitness Club owner Norm Koerner is interested in deeding to 
the City his ownership of a strip of land along the West 7th Street right-of-way, 
which includes curb and sidewalk and obtaining  the City-owned landscaped 
and parking lot area along West Military that he maintains and already appears 
to be part of the Club parcel.  At its June meeting, the Planning Commission 
determined that the proposed right-of-way vacation conforms to the General 
Plan. 
 
BUDGET INFORMATION: 
The property owner will pay the City $6,000 for the exchange, which is the 
appraised difference in value between the areas proposed for acquisition and 
dedication. 
 
ENVIRONMENTAL ANALYSIS: 
The proposal is exempt from California Environmental Quality Act (CEQA) review 
per CEQA Guidelines Section 15312, which applies to sales of surplus City 
property that does not have significant values for wildlife habitat or other 
environmental purposes and is incapable of independent development. 
 
GENERAL PLAN: 
The following General Plan goal is relevant to the proposed action: 

Ø Goal 2.5: Facilitate and encourage new uses and development which 
provide substantial and sustainable fiscal and economic benefits to the 
City and the community while maintaining health, safety, and quality of 
life. 
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STRATEGIC PLAN: 
The following Strategic Plan Issue and Strategy are relevant to the proposed 
action: 

Ø Strategic Issue 3: Strengthening Economic and Fiscal Conditions 
o Retain and attract business 

 
BACKGROUND: 
 
The subject property is 1.66 acres.  The Club recently received Design Review 
approval in May from the Historic Preservation Review Commission (for a 4800 sq. 
ft. addition to the 30,000 sq. ft. building), and Use Permit (for increased hours of 
operation) and Variance (for minimum landscaping coverage) approval in June 
from the Planning Commission.  (Operating hours changed from 6 a.m. to 10 
p.m. daily to 5 a.m. to 10 p.m. Monday through Friday, 7 a.m. to 7 p.m. Saturday, 
and 7 a.m. to 5 p.m. on Sunday – a reduction of five hours per week.)   
 
 

 
 
Areas proposed to be deeded to City and acquired by property owner 
 
Use of City right-of-way for landscaping as permitted by the Planning 
Commission variance is not dependent on Council approval of the proposed 
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land exchange: if it is not approved, the West Military frontage can be added to 
an agreement with the City to continue maintaining landscaping on the West K 
and West 6th frontages. 
 
The proponent is interested in owning the West Military frontage (where the City 
may unnecessarily share liability) to control access to the site and potentially 
accommodate future changes in parking lot configuration, including the 
possibility of a parking structure. (Mr. Koerner has not indicated interest at this 
time in obtaining City right-of-way along West K and West 6th Streets.) 
 
The 3,572 sq. ft. West Military strip, located behind the sidewalk, averages about 
14 feet in width, while the 2,038 sq. ft. West 7th strip is about 8 feet wide, 
encompassing sidewalk, median planting area, and about 2 feet of the street.  
 
 
 
Attachments: 

q Resolution 
q Legal Description 
q Plat of property 
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RESOLUTION NO. 11- 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA VACATING A 
STRIP OF MILITARY WEST ALONG THE FRONTAGE OF THE BENICIA HEALTH 
AND FITNESS CLUB AT 1150 WEST 7TH STREET, DEEDING THE RESULTANT 
SURPLUS PROPERTY TO THE CLUB OWNER FOR INCORPORATION INTO THE 
PARCEL, AND ACCEPTING THE DEDICATION OF A STRIP OF THE CLUB PARCEL 
FOR THE WEST 7TH STREET RIGHT-OF-WAY 
 

WHEREAS, Norm Koerner, the owner of the Benicia Health and Fitness Club 
located at 1150 West 7th Street, is requesting the City dedicate an excess strip of 
Military West to the Club in exchange for acquiring a strip from the Club for West 7th 
Street; and 

 
WHEREAS, at their June 9, 2011 meeting the Planning Commission made the 

determination that vacating the Military West right-of-way strip is consistent with the 
General Plan; and 

 
WHEREAS, the excess right-of-way strip on Military West can be summarily 

vacated in accordance with 8334(a) of the Streets & Highways Code; and 
 
WHEREAS, a utility easement will be retained over both strips of land to 

accommodate existing and future utilities; and 
 
WHEREAS, the owner has agreed to pay the City $6,000 for the exchange, 

which is the difference in appraised value between the areas proposed for dedication 
and acquisition; and 

 
WHEREAS, the proposed strips of land and proposed easement are described 

and platted in Exhibit A. 
 

  NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of 
Benicia hereby approves the summary vacation of the strip of Military West right-of-way 
along the frontage of 1150 West 7th Street, approves the dedication of same to the 
property owner of the subject address, accepts the dedication of the strip of property 
along 1150 West 7th Street for the West 7th Street right-of-way, and approves the public 
utility easement across both strips of land, all as shown in Exhibit A, for an amount of 
$6,000 to be paid by the property owner. 
 
  BE IT FURTHER RESOLVED that the City Manager is authorized to sign the  
deeds on behalf of the City, subject to minor modifications by the City Attorney. 

 
BE IT FURTHER RESOLVED that the City Clerk is hereby directed to file a 

certified copy of this resolution and fully-executed deeds with the Solano County 
Recorder. 
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 ***** 
 
 
  On motion of Council Member              , seconded by Council Member               , the 
above Resolution was introduced and passed by the City Council of the City of Benicia 
at a regular meeting of said Council held on the 16th day of August, 2011, and adopted 
by the following vote: 
 
Ayes:    
 
Noes:      
 
Absent:   

___________________________ 
        Elizabeth Patterson, Mayor 
 
Attest: 
 
 
____________________________ 
Lisa Wolfe, City Clerk 
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EXHIBIT A 
 

LEGAL DESCRIPTION OF PUBLIC UTILITY EASEMENT 
GRANTED TO CITY OF BENICIA 

 
 
BEING A PORTION OF LOTS 11, 12, 15, AND 16, BLOCK 47,  THE ALLEY BETWEEN 
SAID LOTS, A PORTION OF MILITARY WEST BORDERING SAID LOTS 15 AND 16,  A 
PORTION OF K STREET BORDERING SAID LOTS 11 AND 12, AND A PORTION OF 
WEST 6th STREET BORDERING SAID LOTS 12 AND 16, AS SHOWN ON THE OFFICIAL 
MAP OF THE CITY OF BENICIA, MADE BY BENJAMIN W. BARLOW AND FILED FOR 
RECORD IN THE OFFICE OF COUNTY RECORDER OF SOLANO COUNTY, 
CALIFORNIA, IN BOOK 1 OF MAPS, PAGE 124, MORE PARTICULARLY DESCRIBED 
AS FOLLOWS: 
 
SAID PUBLIC UTILITY EASEMENT IS FOR, BUT NOT LIMITED TO, PUBLIC  
UTILITIES INCLUDING, WATER, SEWER, STORM DRAINAGE VALVES, VAULTS, 
STRUCTURES, PIPES, AND APPURTENANCES THEREOF; GAS, ELECTRIC, AND 
COMMUNICATION FACILITIES, VALVES, VAULTS, POLES, STRUCTURES, AND 
APPURTENANCES THEREOF, WHETHER COVERED OR ABOVE GROUND; 
SIDEWALKS; HANDICAP RAMPS; AND BUS SHELTERS. 
 
BEGINNING AT THE MOST SOUTHEASTERLY CORNER OF LOT 12, BLOCK 47, AS 
SHOWN ON THE ABOVE REFERENCED OFFICIAL MAP OF THE CITY OF BENICIA, 
ALSO BEING A POINT ON THE GENERAL NORTHERLY RIGHT OF WAY LINE OF K 
STREET; THENCE N60º05’48”W 246.63’ TO THE TRUE POINT OF BEGINNING OF THIS 
PUBLIC UTILITY EASEMENT; THENCE CONTINUING N60º05’48”W 15.57’ TO THE 
BEGINNING OF NON TANGENT CURVE CONCAVE TO THE EAST HAVING A RADIUS 
OF 20.50’ AND WHOSE RADIAL BEARS N73º17’34”E; THENCE NORTHERLY ALONG 
THE CURVE 16.75’ THROUGH A CENTRAL ANGLE OF 46º48’58”; N30º06’32”E 255.03’  
TO THE BEGINNING OF CURVE CONCAVE TO THE SOUTH HAVING A RADIUS OF 
21.00’ AND WHOSE RADIAL BEARS S55º37’11”E; THENCE NORTHERLY ALONG THE 
CURVE 23.00’ THROUGH A CENTRAL ANGLE OF 62º46’16” TO A POINT OF A 
REVERSE COMPOUND CURVE CONCAVE TO THE NORTH HAVING A RADIUS OF 
3876.78’ AND WHOSE RADIAL BEARS N35º19’46”E; THENCE EASTERLY ALONG THE 
CURVE 231.94’ THROUGH A CENTRAL ANGLE OF 3º25’40” TO THE BEGINNING OF 
REVERSE CURVE CONCAVE TO THE WEST HAVING A RADIUS OF 23.00’; THENCE 
SOUTHERLY ALONG THE CURVE 26.52’ THROUGH A CENTRAL ANGLE OF 66º03’19”; 
THENCE N58º00’15”W 2.75’; THENCE N57º58’20”W 2.88’ TO THE BEGINNING A 
COURVE CONCAVE TO THE WEST HAVING A RADIUS OF 18.00’ AND WHOSE 
RADIAL BEARS N89º22’36”W; THENCE NORTHERLY ALONG THE CURVE 5.47’ 
THROUGH A CENTRAL ANGLE OF 17º24’28”; THENCE N59º47’40”W 249.70’; THENCE 
S29º54’12”W 248.64’ TO THE BEGINNING OF A CURVE CONCAVE TO THE EAST 
HAVING A RADIUS OF 15.00’ THENCE SOUTHERLY ALONG THE CURVE 23.56’ 
THROUGH A CENTRAL ANGLE OF 90º00’00” THENCE S2954’12”W 0.50’ TO THE TRUE 
POINT OF BEGINNING.  
 
 
CONTAINING  5747.49 SF MORE OR LESS 
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SEE EXHIBIT B ATTACHED HERETO AND MADE A PART HEREOF. 
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EXHIBIT A 
 

LEGAL DESCRIPTION OF PORTION OF 
 WEST 7th STREET 

RIGHT OF WAY DEDICATION 
 

SUB PARCEL 1: 
 
BEING A PORTION OF WEST 7th STREET AS SHOWN ON THE OFFICIAL MAP OF THE 
CITY OF BENICIA, MADE BY BENJAMIN W. BARLOW AND FILED FOR RECORD IN 
THE OFFICE OF COUNTY RECORDER OF SOLANO COUNTY, CALIFORNIA, IN BOOK 
1 OF MAPS, PAGE 124, MORE PARTICULARLY DESCRIBED AS FOLLOWS: 
 
BEGINNING AT THE MOST SOUTHEASTERLY CORNER OF LOT 12, BLOCK 47, AS 
SHOWN ON THE ABOVE REFERENCED OFFICIAL MAP OF THE CITY OF BENICIA, 
ALSO BEING A POINT ON THE GENERAL NORTHERLY RIGHT OF WAY LINE OF K 
STREET; THENCE N60º05’48”W 246.63’ TO THE TRUE POINT OF BEGINNING OF THIS 
RIGHT OF WAY DEDICATION ; THENCE N60º05’48”W 13.42’; THENCE N29º54’12”E 
270.00’; THENCE S60º05’48”E 7.92’; THENCE S30º06’32”W 255.03’ TO THE BEGINNING 
OF A CURVE CONCAVE TO THE EAST HAVING A RADIUS OF 20.50’; THENCE 
SOUTHERLY ALONG THE CURVE 16.75’ THROUGH A CENTRAL ANGLE OF 46º48’58” 
TO THE TRUE POINT OF BEGINNING OF THIS DEDICATION. 
 
CONTAINING  2038.28 SF MORE OR LESS 
 
SEE EXHIBIT B ATTACHED HERETO AND MADE A PART HEREOF. 
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 EXHIBIT A 
 

LEGAL DESCRIPTION OF PORTION OF 
 MILITARY WEST   

RIGHT OF WAY ABANDONMENT 
 

SUB PARCEL 2: 
 
BEING A PORTION OF MILITARY WEST AS SHOWN ON THE OFFICIAL MAP OF THE 
CITY OF BENICIA, MADE BY BENJAMIN W. BARLOW AND FILED FOR RECORD IN 
THE OFFICE OF COUNTY RECORDER OF SOLANO COUNTY, CALIFORNIA, IN BOOK 
1 OF MAPS, PAGE 124, MORE PARTICULARLY DESCRIBED AS FOLLOWS: 
 
BEGINNING AT THE MOST SOUTHEASTERLY CORNER OF LOT 12, BLOCK 47, AS 
SHOWN ON THE ABOVE REFERENCED OFFICIAL MAP OF THE CITY OF BENICIA, 
ALSO BEING A POINT ON THE GENERAL NORTHERLY RIGHT OF WAY LINE OF K 
STREET; THENCE N60º05’48”W 246.63’ TO THE BEGINNING OF A CURVE CONCAVE 
TO THE EAST HAVING A RADIUS OF 20.50’ AND WHOSE RADIAL BEARS N73º17’34” 
E; THENCE  NORTHERLY ALONG THE CURVE 16.75’ THROUGH A CENTRAL ANGLE 
OF 46º48’58”; THENCE  N30º06’32”E 255.03’ TO THE TRUE POINT OF BEGINNING OF 
THIS RIGHT  OF WAY ABANDONMENT, SAID POINT BEING A POINT ON A CURVE 
CONCAVE TO THE SOUTH HAVING A RADIUS OF 21.00’ AND WHOSE RADIAL 
BEARS S55º37’11”E; THENCE NORTHERLY ALONG THE CURVE 23.00’ THROUGH A 
CENTRAL ANGLE OF 62º46’16” TO A POINT OF A REVERSE COMPOUND CURVE 
CONCAVE TO THE NORTH HAVING A RADIUS OF 3876.78’ AND WHOSE RADIAL 
BEARS N35º19’46”E; THENCE EASTERLY ALONG THE CURVE 231.94’ THROUGH A 
CENTRAL ANGLE OF 3º25’40” TO THE BEGINNING OF REVERSE CURVE CONCAVE 
TO THE WEST HAVING A RADIUS OF 23.00’; THENCE SOUTHERLY ALONG THE 
CURVE 26.52’ THROUGH A CENTRAL ANGLE OF 66º03’19”; THENCE N58º00’15”W 
2.75’ TO THE BEGINNING OF CURVE CONCAVE TO THE NORTH HAVING A RADIUS 
OF 5055.00’ AND WHOSE RADIAL BEARS N32º00’41”E; THENCE WESTERLY ALONG 
THE CURVE 203.56’ THROUGH A CENTRAL ANGLE OF 2º18’26”; THENCE 
N60º05’48”W 58.80’ TO THE TRUE POINT OF BEGINNING. 
 
CONTAINING  3573.84 SF MORE OR LESS 
 
SEE EXHIBIT B ATTACHED HERETO AND MADE A PART HEREOF. 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : July 27, 2011 
 
TO  : City Manager 
 
FROM  : Public Works & Community Development Director 
 
SUBJECT : GRANT FUNDING FOR BENICIA BRIDGE SIDEWALK CONNECTOR 

ALONG PARK ROAD 
 
RECOMMENDATION:  
Authorize the City Manager to execute a Cooperative Agreement with Caltrans 
allowing the City to utilize up to $400,000 in Regional Measure 2 (RM2 – Benicia 
Bridge Toll) funds to construct a sidewalk along the west side of Park Road from 
the Benicia Bridge bike/pedestrian path crossing to Jefferson Street. 
 
EXECUTIVE SUMMARY:   
This project would provide a safe route for pedestrians from the Lower Arsenal to 
the Benicia Bridge. Design for the project is nearly complete, and the sidewalk 
can be constructed for no more than $400,000. Excess funds, if any, may not be 
used for another project.  
 
BUDGET INFORMATION: 
Completion of the project would be funded entirely by RM2 funds allocated via 
Caltrans.  
 
GENERAL PLAN: 
Relevant General Plan Goals and Policies: 
 

q Goal 2.14: Enhance Benicia’s small-town atmosphere of pedestrian-
friendly streets and neighborhoods 
Ø Policy 2.14.1: Give priority to pedestrian safety, access, and transit over 

automobile speed and volume. 
 

q Goal 2.15: Provide a comprehensive system of pedestrian and bicycle 
routes which link the various components of the community: employment 
centers, residential areas, commercial areas, schools, parks, and open 
space. 
Ø Policy 2.15.1: Make pedestrian and bicycle circulation, and safety, 

improvements a high priority for transportation funding, utilizing locally 
generated revenues and State and local grants. 
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STRATEGIC PLAN: 
Relevant Strategic Plan Issue and Strategies: 
 

q Strategic Issue #4: Preserving and Enhancing Infrastructure 
Ø Strategy #1: Provide safe, functional and complete streets 

o Action (b): Obtain funding for and begin construction of Benicia 
Bridge/Arsenal Pedestrian Path Project 

 
CLIMATE ACTION PLAN: 
Relevant Climate Action Objective: 
 
Objective T-3: Increase Bicycle and Pedestrian Mode Share by 2020 
 
ENVIRONMENTAL REVIEW: 

The proposed sidewalk is Categorically Exempt from California Environmental 
Quality Act requirements per CEQA Guidelines Section 15304 because it’s a 
minor alteration to land that will be conducted by a public agency. The 
proposed sidewalk will not remove any trees that are considered healthy, 
mature, or scenic. The proposed sidewalk extension will provide a link between 
two existing sidewalks on land that is has already been disturbed and is within 
an urban setting.   
 
BACKGROUND: 
Design for the sidewalk is 95% complete and now can be completed within 
several weeks of Council authorization of the cooperative agreement. The 
project can then be put out to bid.          
 
Attachments: 

q Proposed Resolution 
q July 27, 2011 Caltrans Cooperative Agreement 
q Project map 
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RESOLUTION NO. 11- 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA APPROVING 
AND AUTHORIZING EXECUTION OF COOPERATIVE AGREEMENT #4-2379 
BETWEEN THE CITY OF BENICIA AND THE STATE OF CALIFORNIA FOR THE 
DESIGN AND CONSTRUCTION OF THE BENICIA BRIDGE SIDEWALK 
CONNECTOR ALONG PARK ROAD 

WHEREAS, during the FY 2011-13 budget process, the City Council approved 
construction of Benicia Bridge Sidewalk Connector Project; and 

WHEREAS, the Benicia Bridge Sidewalk Connector Project would provide a safe 
route for pedestrians from the Lower Arsenal to the Benicia Bridge; and 

WHEREAS, the San Francisco Bay Conservation and Development Commission 
(BCDC) required CALTRANS, as mitigation for the Benicia-Martinez Bridge Seismic 
Safety Project, to provide $400,000 in Regional Measure 2 (RM2 -- Benicia Bridge Toll 
funds) to the City of Benicia for the construction of public access improvements in the 
City of Benicia; and 

WHEREAS, the State has prepared an Agreement to provide up to $400,000 for 
the construction of said project. 

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of 
Benicia hereby approves Cooperative Agreement #4-2379 between the State of 
California and the City of Benicia for the design and construction of the Benicia Bridge 
Sidewalk Connector Project along Park Road. 

BE IT FURTHER RESOLVED that the City Manager is authorized to execute 
said agreement on behalf of the City, subject to review and approval of the City 
Attorney. 

* * * * * 
 On motion of Council Member                  , seconded by Council Member                                   
, the above Resolution was introduced and passed by the City Council of the City of 
Benicia at a regular meeting of said Council on the 16th day of August, 2011. 
 
Ayes: 
Noes: 
Absent: 
Abstain: 
 
      _______________________________ 
      Elizabeth Patterson, Mayor 
Attest: 
 
_____________________ 
Lisa Wolfe, City Clerk 
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HQ Approved 07/27/2011 04-CC/Sol 680 (KP 12.2/14.3, 0.0/2.1) 
EU Benicia-Martinez Bridge Public Access 

Mitigation 
 EA: 04-006033 

Project ID: 0400000003 
 District Agreement No. 4-2379 
 

COOPERATIVE AGREEMENT 
 
 
THIS AGREEMENT, ENTERED INTO EFFECTIVE on ______________________, 2011, is 
between the STATE OF CALIFORNIA, acting by and through its Department of Transportation, 
referred to herein as “CALTRANS,” and  the CITY OF BENICIA, referred to herein as 
“BENICIA.” 
 
 

RECITALS 
 
1. CALTRANS and BENICIA, hereinafter referred to as “PARTIES,” pursuant to Streets and 

Highways Code sections 114 and/or 130, are authorized to enter into this Agreement. 
 
2. CALTRANS has constructed the Benicia-Martinez Bridge Seismic Safety Project, referred 

to herein as “PROJECT.” 
  
3. San Francisco Bay Conservation and Development Commission (BCDC) issued to 

CALTRANS Permit No. 17-99(M) (Issued on October 30, 2000, as amended through April 
6, 2011), Amendment No. Five, referred to herein as “PERMIT” and incorporated herein 
by this reference.  As mitigation for PROJECT, Special Condition II.B.6.a(2) on pages 7-8 
of PERMIT requires that CALTRANS provides $400,000 to BENICIA for the construction 
of public access improvements in the City of Benicia, referred to herein as “MITIGATION 
PROJECT”. 

 
4. BENICIA desires to assist CALTRANS by constructing MITIGATION PROJECT. 

 
5. CALTRANS desires to transfer in lieu funds, which amounts to $400,000 of Toll Bridge 

Seismic Account funds, to BENICIA for the construction of MITIGATION PROJECT.  
CALTRANS will satisfy in full Special Condition II.B.6.a(2) of PERMIT by implementing 
MITIGATION PROJECT through this Agreement. 

 
6. The terms of this Agreement shall supersede any inconsistent terms of any prior 

Memorandum or Understanding (MOU) or agreement relating to the MITIGATION 
PROJECT. 

 
7. PARTIES now define herein below the terms and conditions under which this Agreement 

will be implemented. 
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Draft District Agreement No. 4-2379 

 
SECTION I 

 
BENICIA AGREES: 
 
1. All work performed by BENICIA, or performed on BENICIA’s behalf, shall be performed in 

accordance with all state and federal laws, regulations, policies, procedures, and standards. 
 

2. To obtain any and all necessary property rights and/or rights of entry required prior to the 
implementation of MITIGATION PROJECT and for full compliance with any terms and 
conditions thereof.  Said rights of entry shall also include rights for CALTRANS personnel. 

 
3. To obtain any and all environmental approvals and/or resource agency agreements, 

approvals, and/or permits required prior to implementation of MITIGATION PROJECT and 
to fully comply with any terms and conditions thereof. 
 

4. To use one hundred percent (100%) of CALTRANS’ funds provided pursuant to this 
Agreement, in order to satisfy BENICIA’s obligation and responsibilities set forth in this 
Agreement. 
 

5. If work performed under this Agreement is done under contract (not completed by 
BENICIA’s own employees) and is governed by the California Labor Code's definition of a 
"public work" (section 1720(a)(a)), BENICIA will conform to sections 1720 – 1815 of the 
California Labor Code and all applicable regulations and coverage determinations issued by 
the Director of Industrial Relations. 
 

6. To include wage requirements in all contracts for “public work” and will require their 
contractors and consultants to include prevailing wage requirements in all agreement-funded 
subcontracts for “public work.” 

 
7. To submit an initial invoice in the amount of $50,000 to CALTRANS within thirty (30) days 

of execution of this Agreement and prior to commencement of any work performed by 
BENICIA.  Said initial billing represents two months estimated costs of MITIGATION 
PROJECT implementation. 

 
 Thereafter, to prepare and submit to CALTRANS monthly billing statements for 
 estimated expenditures one month in advance as development of MITIGATION PROJECT 
 proceeds.  All invoices shall be submitted to: 

 
Department of Transportation 
Division of Program/Project Management 
Attention: Mo Pazooki, Project Manager 
111 Grand Avenue 
P.O. Box 23600 
Oakland, CA 94623-0660 
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Draft District Agreement No. 4-2379 

8. CALTRANS’ total obligation to BENICIA for MITIGATION PROJECT costs shall not 
exceed the amount of $400,000. 

9. To use all of CALTRANS’s funds, including any interest accrued thereon, on only those 
qualified activities that will satisfy MITIGATION PROJECT. 

10. Upon completion of MITIGATION PROJECT and all work incidental thereto, to furnish 
CALTRANS with a detailed statement of MITIGATION PROJECT costs to be borne by 
CALTRANS.  BENICIA thereafter shall refund to CALTRANS, promptly after completion 
of BENICIA’s final accounting of MITIGATION PROJECT costs, any amount of 
CALTRANS’ deposits remaining after actual costs to be borne by CALTRANS have been 
deducted, or to bill CALTRANS for any additional amount required to complete 
CALTRANS’ financial obligations pursuant to this Agreement. 

11. Upon completion of activities accomplished with transferred funds, to provide CALTRANS 
an electronic or paper report describing the tasks accomplished.  BENICIA will also provide 
CALTRANS copies of any reports that BCDC may require BENICIA to provide related to 
the expenditure of these transferred funds. 

12. To retain all books, documents, papers, accounting records, and other evidence pertaining to 
costs incurred, including support data for cost proposals, and to make such materials 
available at the respective offices of CALTRANS at all reasonable times for three (3) years 
after the termination date of this Agreement.  CALTRANS, the Federal Highway 
Administration, or any duly authorized representative of the Federal Government shall have 
access to any books, records, and documents of BENICIA that are pertinent to this 
Agreement for audits, examinations, excerpts, and transactions, and copies thereof shall be 
furnished when requested. 

 

SECTION II 

CALTRANS AGREES: 
 
1. To provide BENICIA with a copy of PERMIT and to subsequently notify and provide 

copies of all subsequent amendments thereto, or correspondence, if any, which may affect 
MITIGATION PROJECT. 

2. To deposit with BENICIA within thirty (30) days of receipt of signed invoice, the amount 
of $50,000, which figure represents two months estimated cost of MITIGATION 
PROJECT.  CALTRANS’ total obligation to BENICIA for MITIGATION PROJECT costs 
shall not exceed the amount of $400,000. 

To deposit with BENICIA not later than ten (10) days preceding the beginning of each 
month, the estimated expenditures for that month, and to continue making such advance 
deposits on a monthly basis until completion of MITIGATION PROJECT or until April 1, 
2014, whichever occurs first. 
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Draft District Agreement No. 4-2379 

3. To provide BENICIA with full cost recovery under this agreement (including labor costs, 
employee benefits, other direct/indirect costs) incurred by BENICIA in performance of the 
work, not to exceed the amount of $400,000. 
 
 

SECTION III 

IT IS MUTUALLY AGREED: 
 
1. In compliance with SPECIAL CONDITION II.B.6.c of PERMIT, any MITIGATION 

PROJECT work not installed by BENICIA by Apri1 1, 2014 shall be ineligible for further 
funds or payments.  Any remaining funds shall be retained by CALTRANS and transferred 
to the California Coastal Conservancy under a separate agreement. 
 

2. All obligations of CALTRANS under the terms of this Agreement are subject to the 
appropriation of resources by the Legislature, State Budget Act authority and the allocation 
of funds by the California Transportation Commission (CTC). 
 

3. All applicable laws, rules and policies relating to the use of federal or state funds shall 
apply notwithstanding other provisions of this Agreement. 

4. The PARTY that discovers hazardous material (HM) will immediately notify the other 
PARTY to this Agreement.  HM-1 is defined as hazardous material (including but not 
limited to hazardous waste) that may require removal and disposal pursuant to federal or 
state law, whether it is disturbed by MITIGATION PROJECT or not.  HM-2 is defined as 
hazardous material (including but not limited to hazardous waste) that may require removal 
and disposal pursuant to federal or state law, only if disturbed by MITIGATION 
PROJECT.  Management activities associated with either HM-1 or HM-2 include, without 
limitation, any necessary manifest requirements and designation of disposal facility. 

5. CALTRANS, independent of MITIGATION PROJECT, is responsible for any HM-1 
found within existing State Highway System (SHS) right of way.  CALTRANS will 
undertake, or cause to be undertaken, HM-1 management activities with minimum impact 
to schedule and will pay, or cause to be paid, all costs associated with HM-1 management 
activities. 

6. CALTRANS has no responsibility for management activities or costs associated with   
HM-1 found outside the existing SHS right of way.  If HM-1 is found outside existing SHS 
right of way, under state and federal law responsibility for such HM-1 rests with the 
owner(s) of the parcel(s) on which the HM-1 is found.  If HM-1 is found outside the 
existing SHS right of way, PARTIES will reassess the feasibility of MITIGATION 
PROJECT and mutually agree on a course of action prior to the commencement of any 
additional work. 

7. BENICIA is responsible for the management of any HM-2 found within MITIGATION 
PROJECT limits.  BENICIA may use up to 5% of the funds already obligated by 
CALTRANS under this agreement for the costs associated with HM-2 management 
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activities.  However, CALTRANS is not responsible to pay any additional money to 
BENICIA for these costs. 

8. Nothing within the provisions of this Agreement is intended to create duties or obligations 
to or rights in third parties not party to this Agreement or to affect the legal liability of 
either party to the Agreement by imposing any standard of care different from the standard 
of care imposed by law. 

 
9. Neither BENICIA nor any elected or appointed official, officer, employee or agent thereof 

is responsible for any injury, damage, or liability occurring by reason of anything done or 
omitted to be done by CALTRANS and/or its agents under or in connection with any work, 
authority, or jurisdiction conferred upon CALTRANS under this agreement.  It is 
understood and agreed that CALTRANS will fully defend, indemnify, and save harmless 
BENICIA and all of its elected or appointed officials, officers, employees and agents from 
all claims, suits, or actions of every name, kind, and description brought forth under, but 
not limited to, tortious, contractual, inverse condemnation, or other theories or assertions of 
liability occurring by reason of anything done or omitted to be done by CALTRANS and/or 
its agents under this agreement. 

 
10. Neither CALTRANS nor any officer or employee thereof is responsible for any injury, 

damage, or liability occurring by reason of anything done or omitted to be done by 
BENICIA and/or its agents under or in connection with any work, authority, or jurisdiction 
conferred upon BENICIA under this agreement.  It is understood and agreed that BENICIA 
will fully defend, indemnify, and save harmless CALTRANS and all of its officers and 
employees from all claims, suits, or actions of every name, kind, and description brought 
forth under, but not limited to, tortious, contractual, inverse condemnation, or other theories 
or assertions of liability occurring by reason of anything done or omitted to be done by 
BENICIA and/or its agents under this agreement. 

11. No alteration or variation of the terms of this Agreement shall be valid unless made by a 
formal amendment executed by the PARTIES hereto and no oral understanding or 
agreement not incorporated herein shall be binding on any of the PARTIES hereto. 

 
12. This Agreement shall terminate upon the satisfaction of MITIGATION PROJECT or June 

30, 2014, whichever comes first.  However all indemnification, document retention, audit, 
claims, environmental, legal challenge, hazardous material, operation, maintenance, and 
ownership articles will remain in effect until terminated or modified in writing by mutual 
agreement. 
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13.  
PARTIES declare that: 

1. Each PARTY is an authorized legal entity under federal law and/or California state law. 
2. Each PARTY has the authority to enter into this Agreement. 
3. The people signing this Agreement have the authority to do so on behalf of their public 

agencies. 
 
 
STATE OF CALIFORNIA 
Department of Transportation 

 CITY OF BENICIA 
 

   
 

   
   
By:_______________________________  By:_______________________________ 
Deputy District Director  City Manager 
   
   
   
Approved as to form and procedure:  Approved as to form: 
   
   
   
__________________________________  __________________________________ 
Attorney  City Attorney 
Department of Transportation   
   
   
   
Certified as to budgeting of funds:  Certified as to funds:  
   
   
   
_________________________________  __________________________________ 
District Budget Manager  Accounting Administrator 
   
   
   
Certified as to financial terms and    
policies:   
   
   
   
__________________________________   
Accounting Administrator   
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 CONSENT CALENDAR 
 
DATE  : August 5, 2011 
 
TO  : City Manager 
 
FROM  : Acting Economic Development Manager 
 
SUBJECT : APPROVE CITY OF BENICIA PARTICIPATION IN THE EAST BAY  

BROADBAND CONSORTIUM AND ACQUIRE CITY COUNCIL 
SIGNATURES FOR ENDORSEMENT LETTER FOR GRANT 
APPLICATION FOR CPUC FUNDING 

 
RECOMMENDATION:  
Approve the City of Benicia’s participation in the East Bay Broadband 
Consortium and authorize the Mayor, on behalf of the City Council, to send an 
endorsement letter on behalf of the Consortium to help obtain grant funding for 
broadband deployment from the California Public Utilities Commission.  
 
EXECUTIVE SUMMARY:   
The East Bay Broadband Consortium (EBBC) is as an East Bay regional initiative 
organized by the Contra Costa Council, the East Bay Economic Development 
Alliance, and the Solano Economic Development Corporation to improve 
Broadband deployment, access, and adoption in the East Bay.  EBBC is applying 
to the California Public Utilities Commission for funding from the California 
Advanced Services Fund. The requested City Council action aids the 
Consortium’s effort to achieve grant funding. 
 
STRATEGIC PLAN: 
Relevant Strategic Plan Goals and Strategies: 
 
Strategic Issue 3:  Strengthening Economic and Fiscal Conditions 

q Strategy #2: Strengthen Benicia Industrial Park Competitiveness     
q Strategy #3:  Retain and Attract Business 

 
BUDGET INFORMATION: 
Not applicable at this time.  
 
BACKGROUND: 
In October of last year the City Council received technology needs assessment 
of the Benicia Industrial Park (BIP). The report concluded that there is a gap in 
use of high-bandwidth applications both now and projected to worsen in three 
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to five years.  Many businesses expect to intensify their use of online applications, 
and they are concerned that either their current provider will not be able to 
address their needs or that the cost will be prohibitive.  From an economic 
development standpoint, this is an obstacle to business expansion. 
  
The effort to join the consortium and submit an endorsement letter is one of the 
ways staff is working to address this infrastructure need. To bolster the 
consortium’s opportunity to win grant funding they have requested membership 
and endorsement letters from local cities.  
 
The CPUC grant application requires evidence of broad and diverse public-
private support through consortium membership and letters of endorsement. A 
variety of support is needed, including cities, counties, public agencies, 
education, healthcare groups and hospitals, community-based groups, libraries, 
businesses and technology providers. To help increase the likelihood of funding, 
staff is recommending the following two actions: 
 

1. Become a Member of the East Bay Regional Broadband Consortium and 
Provide an Endorsement Letter - a broad and diverse representation of 
stakeholders is sought to ensure that all areas of the three counties are 
included. Membership is free. What is required is that we provide our 
organization’s information, including a one-page Grant Certification Form 
and an Endorsement Letter for the Grant Application.  

 
2. Provide an Endorsement Letter for the East Bay Regional Broadband 

Consortium - Contra Costa Council – for the Contra Costa Council to serve 
as the host agency coordinating a public-private partnership (a.k.a. 
regional consortium), that identifies and aligns strategic broadband 
investments in the three county East Bay Region aimed at improving 
broadband infrastructure, access and adoption, an endorsement letter 
from Cities in the identified region is requested.   

 
City staff is already a member of Solano EDC and participates in their 
committee and board meetings. It is not anticipated that participation in the 
Consortium will be overly burdensome on staff. Because of the recognized need 
to improve broadband capabilities in the BIP and the obvious grant 
opportunities provided by this Consortium, staff enthusiastically recommends the 
City’s participation and endorsement of this effort.  
 
Attachments: 

q East Bay Broadband Consortium Member Information Sheet 
q Endorsement Letter of the East Bay Broadband Consortium  
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East Bay Broadband Consortium 
Member Information Sheet 

 
Thank you for becoming a member of the East Bay Regional Broadband Consortium (EBBC).  
EBBC’s mission is to identify and coordinate strategic Broadband investments and other 
activities in the East Bay Region aimed at improving Broadband infrastructure, access, and 
adoption and at addressing the Digital Divide.  In preparation for the submittal of EBBC’s grant 
application to the California Public Utilities Commission (CPUC) for funding from the California 
Advanced Services Fund (CASF) Rural and Urban Regional Broadband Consortia program, due 
August 23, 2011, please provide the following information by Friday, July 29, 2011.  This 
information is required by the CPUC: 
 

1. Organization’s Information: 
a. Name:    City of Benicia 
b. Address Line 1:   250 East L Street 
c. City:   Benicia 
d. State:   California 
e. Zip Code:   94510 
f. Utility ID Number (Applicable if organization is a telecommunications carrier 

certificated by or registered with the CPUC): N/A 
 

2. Contact Person Information: 
a. Name:   Mario Giuliani 
b. Job Title:   Acting Economic Development Manager 
c. Email Address:  mario.giuliani@ci.benicia.ca.us 
d. Phone Number:  707.746.4289 
e. Address Line 1:  250 East L Street 
f. City:   Benicia 
g. State:   California 
h. Zip Code:   94510 

 
3. Sector (i.e. city government, county government, health care, primary or higher 

education, public safety, library, community-based organization, business, etc):  
 

City Government 
 

4. Brief Description of Organization: 
 

The City of Benicia is a municipal corporation, a general law city 
located in the County of Solano. 
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5. As required for the application process, please confirm the below statement: 

 
My organization has not 1) filed for bankruptcy; 2) been sanctioned by the Federal 
Communications Commission or any state regulatory agency for failure to comply with any 
regulatory statute, rule, or order; nor 3) have been found either civilly or criminally liable by a 
court of appropriate jurisdiction for violation of § 1700 et. seq. of the California Business and 
Professions Code, or for any action which involved misrepresentations to consumers, nor is 
currently under investigation for similar violations.  Please type your initials to certify the above 
statement is true.  (MG) 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 BUSINESS ITEMS 
 
DATE  : August 8, 2011 
 
TO  : City Manager 
 
FROM  : Administrative Services Director 
 
SUBJECT : APPROVE AN AMENDMENT TO THE JULY 1, 2010 TO JUNE 30, 

2012 AGREEMENT BETWEEN THE CITY OF BENICIA AND LOCAL 
ONE AMENDING THE PAYING AND REPORTING OF THE VALUE 
OF EMPLOYER PAID MEMBER CONTRIBUTIONS (EPMC) OF 
EMPLOYEES' COMPENSABLE EARNINGS TO THE PUBLIC 
EMPLOYEES' RETIREMENT SYSTEM (PERS) FOR LOCAL ONE 

 
RECOMMENDATION:  
Adopt the resolutions:  
Approving the following reductions to the compensation package of Local One 
members: 1) a decrease in the Employer Paid Member Contribution (EPMC) of 
3% (saving the City approximately $51,899 per year); 2) Elimination of the City’s 
2% contribution to Vantage Care (saving the City approximately $30,160 per 
year); 3) a monthly pre-tax deduction toward health care costs totaling 
approximately $9,864 per year for the Local One employee group; 4) a salary 
reduction of 2.312% achieving a savings of $43,895 per year.  These concessions 
achieve a total savings of approximately $135,818 per year, and is the 
equivalent of a 6.86% reduction in base pay plus associated payroll costs; and 
Approving amending the paying and reporting of the value of EPMC 
compensation earnable to the Public Employees’ Retirement System (PERS) for 
Local One employees effective August 1, 2011. 
 
 
EXECUTIVE SUMMARY:   
Not unlike most jurisdictions in California, the City of Benicia has identified a 
structural deficit due to the unprecedented downturn of the economy.  The City 
has identified a structural deficit that is anticipated to continue for the next 10 years, 
with a projected shortfall of approximately $1.7 million for 2011-12.  The salary and 
benefit reductions for Local One recommended in this City Council agenda item 
are consistent with salary and benefit concessions that are being sought through 
negotiations with the employee associations representing other City employees.  
This action will assist the City’s efforts to make ongoing reductions in order to 
address the City’s structural deficit.  
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STRATEGIC PLAN: 
Relevant Strategic Plan Issues and Strategies: 
Strategic Issue #3:  Strengthening Economic and Fiscal Conditions 
 
BUDGET: 
The proposed reductions, effective July 1, 2011, result in the equivalent of a 
6.86% salary-based reduction for Local One.  These reductions are similar to 
what is being sought with the City’s employee bargaining groups as part of the 
City’s $1.7 million dollars reduction required to balance the City’s 2011-2012 
budget.  This achieves a total savings of approximately $135,818 per year, and is 
the equivalent of a 6.86% reduction in base pay plus associated payroll costs.    
Given that the proposed reductions will be implemented with the August 
payroll, Local One has agreed to an additional monthly pre-tax reduction 
toward health for the 2011-12 fiscal year in order to produce the needed savings 
for the month of July 2011, which is a total of $11,318 for Local One. 
 
BACKGROUND: 
As part of the 2011-13 budget process, the Council received a presentation at 
the April 26th budget study session regarding the projected shortfall for the 2011-
12 budget, which currently is projected to be approximately $1.7 million.  
Following the presentation, the Council provided direction to staff to return on 
May 3rd and conduct a public hearing to consider options to address the 
projected shortfall, including position reductions and associated service level 
impacts. 
 
These options were considered by the Council including the option of exercising 
the reopener clauses of the seven 2010-12 Memorandums of Understanding 
(MOUs) with employee groups as potential sources of the needed savings to 
meet the projected budget deficit for next fiscal year.  Following discussion of 
the various options, Council directed staff to reopen the 2010-12 MOUs in order 
to seek a portion of the needed savings.  Specifically, the direction was given to 
pursue approximately 75% of the $1.7 million, or $1.3 million in wage and benefit 
concessions from employees.  This direction was based on the percentage split 
of the General Fund that is employee compensation, which is approximately 75%. 
 Further, the Council has expressed an interest in achieving structural changes to 
employee compensation, particularly as they relate to managing rising pension 
and benefit costs. 
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The City has been and continues to negotiate with the various employee 
associations in order to seek wage and benefit reductions and address the 
budget deficit, while minimizing program and service reductions.  Therefore, in 
recognition of the current fiscal situation, Local One has agreed to this 
reduction.   Further, the reductions are consistent with the desire of Council to 
achieve structural change relative to employee compensation including 
reducing the City’s pension, health care, and additional pay costs.  
 
 
Attachments: 

q Resolutions 
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RESOLUTION NO. 11- 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA APPROVING 
AN AMENDMENT TO THE JULY 1, 2010 TO JUNE 30, 2012 AGREEMENT WITH 
LOCAL ONE 
 
 WHEREAS, the existing Agreement between the City of Benicia and Local One 
covers salaries and other conditions of employment for the period of July 1, 2010 to 
June 30, 2012; and 
 
 WHEREAS, the City has an estimated $1.7 million dollar deficit for 2011-12; and 
 
 WHEREAS, the City requested that Local One negotiate concessions towards 
closing the $1.7 million dollar gap; and 
 
 WHEREAS, the City has concluded negotiations with Local One relative to 
amendments to the Agreement for the term covering July 1, 2010 to June 30, 2012 that 
achieve the requested concessions, which will become effective July 1, 2011; and 
 
 WHEREAS, Local One accepted the terms of the amendments to the July 1, 
2010 to June 30, 2012 Agreement. 
  
 NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of 
Benicia hereby approves changes to the July 1, 2010 through June 30, 2012 
Agreement with Local One, and the City Council authorizes the City Manager to 
execute an amendment to the Agreement to accomplish the following items: 
 
1. A decrease in the City’s contribution to the Employer Paid Member Contribution 

(EPMC) to PERS of 3% Local One employees; 
2. Elimination of the City’s 2% contribution to Vantage Care; 
3. In addition to the regular employee contribution to the employer sponsored 

health plan selected, Local One employees shall contribute a monthly pre-tax 
contribution to health care costs that will achieve a total of $9,864 per year in 
savings for Local One; 

4. A salary reduction of 2.312%; and 
5. An additional monthly pre-tax contribution to health care costs for the remainder 

of the 2011-12 fiscal year, in order to achieve the needed savings for the period 
between July 1, 2011 – July 31, 2011, which is $11,318 for Local One. 

 
********* 
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On motion of Council Member       , and seconded by Council Member           , 
the above Resolution was introduced and passed by the City Council of the City of 
Benicia at a regular meeting of said Council held on the 16th day of August, 2011, and 
adopted by the following vote. 
 
Ayes: 
 
Noes: 
 
Absent: 
 
             

Elizabeth Patterson, Mayor 
Attest: 
 
      
Lisa Wolfe, City Clerk 
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RESOLUTION 11- 
 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA AMENDING THE 
PAYING AND REPORTING OF THE VALUE OF EMPLOYER PAID MEMBER 
CONTRIBUTIONS (EPMC) OF EMPLOYEES’ COMPENSABLE EARNINGS TO THE 
PUBLIC EMPLOYEES’ RETIREMENT SYSTEM (PERS) FOR LOCAL ONE 
EMPLOYEES EFFECTIVE AUGUST 1, 2011 
 

WHEREAS, the governing body of the City of Benicia has the authority to implement 
Government Code Section 20636(c)(4) pursuant to Section 20691; and 
 

WHEREAS, the governing body of the City of Benicia has a written labor agreement 
which specifically provides for the normal member contributions to be paid by the 
employer, and reported as additional compensation; and 
 

WHEREAS, one of the steps in the procedures to implement, or modify, Section 
20691 is the adoption by the governing body of the City of Benicia of a Resolution to 
commence paying and reporting the value of said Employer Paid Member Contributions 
(EPMC); pursuant to CCR title 2 section 571(a)(1); and 
 

WHEREAS, the governing body of the City of Benicia has identified the following 
conditions for the purpose of its election to pay EPMC: 
 

• This benefit shall apply to all employees of Local One, effective August 1, 2011. 
 

o This benefit shall consist of paying 4% of the normal contributions of the 
miscellaneous category members of PERS in the above group as EPMC 
and reporting the same percent (value) of compensation earnable 
{excluding Government Code Section 20636(c)(4)} as additional 
compensation.   

 
o The effective date of this Resolution shall be August 1, 2011. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 

Benicia elects to amend and pay EPMC for Local One employees, as set forth above. 
 

********* 
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On motion of Council Member          , and seconded by Council Member           , 
the above Resolution was introduced and passed by the City Council of the City of 
Benicia at a regular meeting of said Council held on the 16th day of August, 2011, and 
adopted by the following vote. 
 
 
Ayes: 
 
Noes: 
 
Absent: 
 
             

Elizabeth Patterson, Mayor 
Attest: 
 
      
Lisa Wolfe, City Clerk 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 BUSINESS ITEMS 
 
DATE  : August 5, 2011 
 
TO  : City Manager 
 
FROM  : Acting Economic Development Manager 
 
SUBJECT : APPROVE 2011-2012 CONTRACT SERVICES AGREEMENT 

BETWEEN THE CITY OF BENICIA AND BENICIA MAIN STREET 
 
RECOMMENDATION:  
Approve an agreement with Benicia Main Street ("BMS") for 2011-12 for 
downtown support services. 
 
EXECUTIVE SUMMARY:   
This action continues the professional partnership between the City of Benicia 
and Benicia Main Street for professional downtown support services. Due to the 
unique nature of services provided, including planning, organizing and staffing 
events such as Farmers Market, Art and Jazz Festival and 3rd and 4th of July 
festivities, being an on site First Street liaison with merchants and business owners 
and promoting an inviting atmosphere on First Street, City staff is recommending 
contracting these services to BMS. While it is possible for City staff to ascertain 
and develop the skills necessary to perform the work provided by BMS, City staff 
is ill equipped to staff all the activities and work obligated to BMS by this 
agreement.  Therefore, it is necessary to contract these services. 
 
BUDGET INFORMATION: 
This contract’s funding is included in the 2011-2013 approved Budget, valued at 
$127,000, is in Account No. 010-2605-8252. In response the present economic 
challenges, this contract is approximately 15% less than the contract approved in 
2009.  
 
STRATEGIC PLAN: 
Relevant Strategic Plan Goals and Strategies: 
 
Strategic Issue 3:  Strengthening Economic and Fiscal Conditions 

q Strategy #3:  Retain and Attract Business 
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BACKGROUND: 
The proposed contract is a manifestation of previous agreements between the 
City and BMS and a response to community and merchant feedback regarding 
desires for enhanced services and greater specificity in reporting.  
 
Regarding improved services, staff has proposed the following enhancements to 
the agreement: 
 

1. Increase in entertainment funding to $9,000 (from $6,000 in 2009) 
2. Work with City Staff to create an enhanced walking tour brochure/map 
3. Funding for semiannual planting of flowers on First Street. 
  

While the overall funding for the agreement is down, primarily due to a 
reduction in advertising funding1, this agreement does increase funding for First 
Street entertainment to $9,000, compared to a budgeted amount of $6,000 in 
2009 and $4,000 in 2010. This categorized service is designed to promote an 
inviting atmosphere, with music, movies and other activities to enhance the 
shopping and dining experience.  
 
Additionally, the agreement tasks BMS to work with City staff to create a walking 
tour brochure. This map/brochure will note locations of interest, including, but 
not limited to, the arsenal area, Arts Benicia Gallery, historic assets, art 
studios/venues, public restrooms, parking, featured restaurants, and tourist 
related businesses. If possible the map will also note the Bay Trail and a “Bridge 
to Bridge” bike trail. BMS staff will help to coordinate input from places of 
interests and offer ideas and suggestions for design.  
 
Another addition is funding for semiannual flower planting on First Street. Like the 
other above-mentioned enhancements, staff received many comments from 
merchants requesting greater “color” in the form of hanging baskets or just more 
planted flowers. While staff is unable, at this time, to move ahead with hanging 
baskets, planting more flowers on First Street is an achievable goal and is thus 
included in the new agreement.  
  
The proposed agreement continues to maintain funding for previous services, 
with one notable exception, the obligation to clean the sidewalks on First Street 
has been returned to the Public Works Department. In the past contract BMS 
offered to coordinate the sidewalk cleaning effort, but in practice it is far more 
efficient, due to storm water management issues, to have City staff manage the 
sidewalk cleaning.  
 

                                            
1 Advertising changed from $35,000 in 2009 to $25,000 in the proposed agreement 

VIII.B.2



Regarding enhanced reporting, staff has proposed the following reporting 
improvements: 
 

1. Detailed monthly invoices (previous agreements were bi-monthly) 
2. Analytical description of merchant surveys and tracking worksheet in bi-

monthly reports  
3. Increase number of store visits by BMS Executive Director. (Agreement 

calls for two visits per year by Executive Director). 
4. One-year contract term. (Previous agreement had a term of two years.) 

 
In an effort to improve an overall understanding of the services BMS performs, 
staff has proposed improvements to the invoices BMS submits. To begin, invoices 
will now be submitted on a monthly basis. Previous agreements called for bi-
monthly invoices. Additionally, invoices will contain detailed line items, noting 
staff hours and costs associated with performing the services described in the 
agreement. The purpose for these changes is to better illustrate to the 
community and staff those BMS costs paid for by the City.  
 
Staff has also proposed that the bimonthly reports provided by BMS to the City 
also include an analytical report of surveys performed after promotional events. 
Presently, BMS conducts surveys (most recently using Survey Monkey) to help 
evaluate the success of an event. However, the surveys lack a summary and/or 
an interpretation of the data. To remedy that, staff has proposed including a 
report that accompanies each survey detailing the results, BMS’ staff assessment 
of the data, also noting a participation tracking worksheet that measures foot 
traffic as compared to previous years. It is with this analysis that the respective 
staffs of BMS and the City can use to develop measurement matrixes to 
evaluate successful events. More precisely, however, these will be tools that can 
be used to improve various aspects of an event from year-to-year. 
Events/promotions take time to mature and develop, but using analytical tools 
and borrowing best-practice methods employed by other Main Street programs, 
the respective staffs can elevate the current success of Benicia’s Main Street 
program to new heights.  
    
The contract scope of work also includes semiannual visits by the BMS executive 
Director to each restaurant/retailer. During onsite visits with merchants and 
discussion during public meetings, there was great desire to see more visits from 
City and BMS staff. Being responsive to that request staff has proposed doubling 
the required visits by BMS to two per year and requiring those visits be performed 
by the Executive Director.  Additionally, City staff will make site visits on opposite 
months of BMS to insure routine contact with First Street merchants.   
 
Another noticeable change is the term of the agreement. Staff is proposing a 
one-year term. The purpose of the one-year term is to provide staff and BMS 
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flexibility in making changes to improve the manner in which services are 
delivered and reported. As noted above, over the next twelve months staff will 
look to borrow methods of other Main Street programs to enhance the manner 
in which programs are evaluated. Clearly, there are some BMS programs that 
need no measurement, but those programs designed to promote First Street 
businesses are suitable areas where measurement tools can be utilized.  
 
Staff is also proposing changing the term dates to July 1, 2011 to July 5, 2012. This 
change is to functionally catch the contract up to the past practice of paying in 
advance for Fireworks. As noted in the proposed agreement, the funding for 
fireworks remains constant at $14,000, however, the funding is to pay for costs 
associated with “4th of July” festivities of July 2012.   
 
The agreement continues to require bimonthly reports to the Economic 
Development Board and an annual report on economic conditions downtown.  
BMS will also continue to perform business attraction services, encompassing 
work with property owners and brokers to market spaces, and respond to 
inquiries from prospective business owners.   
 
Staff recommends approval of the contract for downtown support services with 
Benicia Main Street.  
 
Attachment: 

q Proposed Agreement For Downtown Services 
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AGREEMENT FOR DOWNTOWN SUPPORT SERVICES 
 
This agreement is entered into by and between the City of Benicia, a municipal corporation of 
the State of California (hereinafter "CITY"), and Benicia Main Street, a California non-profit 
corporation, with its primary office located at 90 First Street, Benicia, California, 94510 
(hereinafter "BMS"), as of July 1, 2011. 
 

RECITALS 
 
WHEREAS, CITY and BMS each desire to enter into an Agreement whereby BMS will perform 
services for CITY to support downtown's economic vitality. 
 
NOW, THEREFORE, BE IT RESOLVED BY AND BETWEEN THE PARTIES AS 
FOLLOWS: 
 
1. BMS shall perform downtown business retention and attraction activities within BMS’ 
geographic program area, as further described in Exhibit A. 
 
2. CITY agrees to pay BMS as full compensation for all services and duties performed, 
except as otherwise provided herein, the sum of $127,000, of which $25,000 must be spent on 
direct advertising, $14,000 for July 4th festivities (July 2012), $1,200 for semiannual sidewalk 
flower planting, and $9,000 for First Street entertainment/atmosphere, as provided herein. The 
total compensation to be paid under this Agreement shall not exceed $127,000 for the term.   
 
3. The term of this Agreement shall be from July 1, 2011 to July 5, 2012.  Either party may 
terminate this Agreement by giving written notice to the other party.  This Agreement shall be 
terminated one (1) month from and after the date of delivery or mailing of the notice, unless the 
notice specifies later.  Any payment due at effective termination date shall be calculated pro-rata, 
billed by BMS, and paid within thirty (30) days upon its approval by CITY. 
 
4. CITY's Economic Development Board, in its capacity as a citizens' advisory commission, 
shall receive a midterm evaluation presentation from BMS and, if it wishes, make a 
recommendation to the CITY at midpoint and end of term regarding performance.  A survey of 
downtown businesses should be conducted to help evaluate performance six months before the 
end of term. 
 
5. BMS shall render an itemized monthly invoice at the end of each month period to CITY, 
which shall be paid upon its approval by CITY.  
 
6. CITY has no obligation to provide office space, supplies, equipment, nor support services 
connected with the services.  BMS shall comply with all CITY policies regarding use of CITY 
resources. 
 
7. In the performance of the services in this Agreement, BMS is an independent contractor 
and is not an agent or employee of CITY.  BMS, its officers, employees, agents, and 
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subcontractors, if any, shall have no power to bind or commit CITY to any decision or course of 
action, and shall not represent to any person or business that they have such power.  BMS has 
and shall retain the right to exercise full control of the supervision of the services and over the 
employment, direction, compensation, and discharge of all persons assisting BMS in the 
performance of said service hereunder.  BMS shall be solely responsible for all matters relating 
to the payment of its employees, including compliance with Social Security and income tax 
withholding, workers’ compensation insurance, and all other regulations governing such matters. 
 
8. Except as otherwise stated herein, any and all obligations of CITY and BMS are fully set 
forth and described in this Agreement.  Any changes in this Agreement, including any increase 
or decrease in the amount of compensation or any change in the term, which shall be mutually 
agreed upon by and between CITY and BMS, shall be set forth in written amendments to this 
Agreement. 
 
9. NONDISCRIMINATION.   

(a) BMS shall not discriminate in the conduct of the work under this Agreement 
against any employee, applicant for employment, or volunteer on the basis of race, religious 
creed, color, national origin, ancestry, physical or mental disability, marital status, pregnancy, 
sex, age, sexual orientation or other prohibited basis will not be tolerated. 

(b) Consistent with CITY’s policy that harassment and discrimination are 
unacceptable employer/employee conduct, BMS agrees that harassment or discrimination 
directed toward a job applicant, a CITY employee, or a citizen by BMS or BMS’ employee or 
subcontractor on the basis of race, religious creed, color, national origin, ancestry, physical or 
mental disability, marital status, pregnancy, sex, age, sexual orientation or other prohibited basis 
will not be tolerated.  BMS agrees that any and all violation of this provision shall constitute a 
material breach of the Agreement. 
 
10. BMS shall defend, indemnify, and hold harmless, CITY, its officers, employees and 
agents from and against any and all claims, lawsuits, damage, injury and liability for damages 
arising in the performance of BMS’ services under this Agreement.  CITY shall not be 
responsible for claims, losses, damage, injury or liability for damages resulting from BMS. 
 
11. BMS shall take out and maintain at all times during the life of this contract, general 
liability, workers’ compensation, and automobile liability insurance in an amount satisfactory to 
CITY.  BMS’ insurance shall be primary with respect to the CITY and shall list CITY as an 
additional insured.  BMS shall submit to CITY an endorsement evidencing its required insurance 
signed by the insurance agent and companies named.  Any deductible or self-insured retentions 
must be declared to and approved by CITY.   
 
12. This agreement serves as a license to use the CITY’s tourism branding logo on products 
for sale in BMS’ retail store, subject to: a) Economic Development Manager’s (or designee) 
prior approval of each new item for its suitability for the tourism message, and b) semiannual 
payment to City of 50% of the net profit from each item bearing the logo. 
 
13. Written communications and invoices under this agreement shall be addressed as follows: 
 

VIII.B.6



BMS Contract 2011-12  
Page 3 of 6 

If to CITY:  Mario Giuliani, Acting Economic Development Manager 
   City of Benicia 

250 East L Street 
   Benicia CA 94510 
 
If to BMS:  Nancy Martinez, Executive Director 
  Benicia Main Street 
  90 First Street 
  Benicia CA 94510 
 
14. This Agreement shall be deemed to have been executed and entered into in the City of 
Benicia, County of Solano, State of California. 
 
 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the 
date set opposite their respective names. 

 
 

CITY OF BENICIA    BENICIA MAIN STREET 
A municipal corporation     
of the State of California    

 
 
By:                                    ___________                                   ___________   
        BRAD KILGER                     DATE HELAINE BOWLES DATE 
          CITY MANAGER     PRESIDENT 
 
 
 
                                        __ ___________   
         NANCY MARTINEZ DATE 
       EXECUTIVE DIRECTOR 
 

APPROVED AS TO FORM: 
 
 
                                  _______     _____________  
HEATHER C. MCLAUGHLIN DATE 
CITY ATTORNEY  
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EXHIBIT A 

SCOPE OF SERVICES/PERFORMANCE STANDARDS 
 
General Goals: Promote sales tax growth, increase visitors downtown, and support downtown 

business development. 

BMS shall be responsible for the following activities in the downtown business district (defined 
as First Street and one block west and east of First Street, from Military south to waterfront): 
 
1.    First Street promotions & business retention, which will include, but not be limited to, 
the following services: 
a. Provide merchandising assistance (Executive Director shall visit each retail and  

restaurant business at least twice per year) and act as retail marketing resource for 
businesses. 

b. Merchant coordination for special business-oriented promotions/events (at least  
3 major promotions per 12-month period, one of which is the winter holidays).  Act as 
resource and facilitator for smaller self-organized merchant promotions. 

c. Organize Merchant Meeting (or similar "general membership" meetings) at least  
twice per year. 

d. Organize community-oriented special events that create foot traffic downtown,  
including July 3rd and 4th festivities “Picnic in the Park” and fireworks, to which $14,000 
of total funding is dedicated for “4th of July” activities for July 2012. If BMS does not use 
$14,000 in City funding for this event, BMS will not include that funding on any invoice. 

e. Help promote City-sponsored events (training, special events, etc.) of interest to business 
owners.  Support City efforts to work with property owners to fill vacancies. 

f. Implement Annual Advertising Plan (Exhibit B) with $25,000 investment provided by 
City.  BMS’ Board may amend the approved Plan without prior notice to City until 
cumulative changes to any one part of Plan exceed $500, which requires City approval by 
Economic Development Manager. 

g. Prepare at least one new or updated publication a year (directory, walking tour brochure, 
restaurant guide, etc.) Hard copies and Web- ready version must be available. BMS 
Executive Director will work with City staff to create a comprehensive, enhanced walking 
tour brochure.  

h. Keep current a First Street Business directory.  
i. Coordinate entertainment activities and inviting atmosphere on First Street, for the months 

of July 2011, August 2011, September 2011 and June 2012, for which up to $9,000 of 
total funding is allocated. BMS will use the sponsorship funds for cost-effective 
entertainment/atmosphere such as, but not limited to, movies, music, live entertainment. 
BMS shall adopt an entertainment/atmosphere plan by August 2011 and shall be 
implemented after receiving approval from City's Economic Development Manager. 

j. Semiannual sidewalk flower planting for which up to $1,200 of total funding is allocated.   
One of the two occasions shall be for Benicia in Bloom.  
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2.   Business Attraction, which will include, but not be limited to, the following services: 
a. Respond to inquiries from prospective businesses by providing requested information 
or directing to appropriate resources. 

b. Work with City staff, brokers, and property owners to market available spaces. 
c. Organize events and promotions that create a positive atmosphere downtown that is 
conducive to new business success. 

 
3. Deliverables 
 

a. BMS shall submit detailed, itemized monthly invoices noting staff time and costs 
associated with performing the duties assigned to BMS by this agreement.  

b. Submit bimonthly reports documenting results and challenges in each task area. Report 
shall be in a form approved by CITY, and suitable for distribution to the City of Benicia 
and the community. The bi-monthly reports shall include tracking event participation 
spreadsheets, noting number of visitors per event as compared to previous years.    

c. BMS shall also submit an annual Downtown Economic Report. 
 
4.    Other Provisions 
a. BMS agrees to respond to calls and e-mails from businesses within service area within 2 
days on average in order to provide the best customer service. 

b. BMS shall present bimonthly reports at Economic Development Board meetings. 
c. BMS agrees that BMS may not make comments to the media on a speculative topic, on 
policies not adopted by CITY, or that reflect negatively on CITY or Downtown Benicia. 

d. BMS staff will be available for regular monthly meetings with CITY staff. 
e. Data to be tracked to measure the performance of BMS in meeting the goals of this 
contract include aggregate sales tax, number of customers that visit the historic Depot and 
merchant satisfaction as reported in regular surveys. The surveys should have a 
statistically significant number of responses. Surveys shall be conducted after each 
business-oriented promotion as described in section 1b of Exhibit A. BMS staff shall 
submit a survey report summary describing and analyzing the survey results.  
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EXHIBIT B 

ANNUAL ADVERTISING PLAN FOR DOWNTOWN 
 
The parties agree that consistent advertising is essential for business success, and share an 
understanding that Downtown businesses should benefit from an advertising plan that treats the 
area as a shopping district.  The advertising should not benefit any particular business, including 
Benicia Main Street, more than another, but rather promote events and activities within the 
program area.  To that end, the parties agree that Benicia Main Street will spend no less than 
$25,000 on advertising in media such as Internet travel/tourism sites, newspapers (such as the 
Contra Costa Times, Patch.com), and magazines (such as Benicia Magazine, Diablo, and San 
Francisco) throughout the year as follows. 
 
 
Time of Year (examples of promotions)   Minimum Amount to be Spent on Advertising 
July/August (summer festivals, Back to School) $3,000 
September/October (fall events, Halloween)  $2,750 
November/December (holidays)   $9,000  
January/February (Valentine's Day)   $2,750 
March/April (spring events)    $2,750 
May/June (summer festivals, 4th of July)  $2,750 
New Promotions/Promotion Enhancement  $2,000 
 
Total:       $25,000 
 
 
The advertising placed under this Plan shall incorporate the City’s tourism branding elements 
(waterfront, California history, art, dining, and shopping), and where practical, use the City’s 
tourism logo to indicate the City’s sponsorship. 
 
Examples of the placed advertising must be included in the bimonthly reports. 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 BUSINESS ITEMS 
 
DATE  : July 24, 2011 
 
TO  : City Manager 
 
FROM  : Public Works & Community Development Director 
 
SUBJECT : AWARD OF CONTRACT FOR COMMUNITY SUSTAINABILITY 

COMMISSION WEBSITE UPDATE 
 
RECOMMENDATION:  
Adopt a resolution approving a contract for services with Lucita Inc. for a not-to-
exceed amount of $17,000 and authorizing the City Manager to sign the 
contract. 
 
EXECUTIVE SUMMARY:   
City staff does not have the expertise to design and develop a website.  Lucita 
has the expertise necessary for this project.  The sustainable development 
website will increase public awareness and education about sustainability by 
providing tools and resources about climate change science, green building 
technology, food supply, waste reductions, energy efficiency, and actions to 
reduce water and energy consumption consistent with the objectives and 
strategies identified in the Climate Action Plan. The Community Sustainability 
Commission unanimously recommended Lucita for this work. 
 
BUDGET INFORMATION: 
Funds for the project would come from line item 217-4105-9803 of the 
Valero/Good Neighbor Steering Committee Settlement Agreement account, 
which in total currently has about $415,000 (not including about $265,000 in the 
tree fund).  These funds are not part of the General Fund.   
 
Is this a request for outside consultant:   X   Yes    ____No -  and if so, indicate 
which category: 
 
  X  "Category 1" - When there is a special need (usually temporary) that goes 
beyond the scope and expertise of existing staff. 
 
____"Category 2" - When there is a vacant staff position and that position is 
needed to be filled on an interim basis. 
 
____"Category 3" - When the services of the outside consultant are paid for by a 

VIII.C.1



vendor, or applicant and is generally a pass through expense for the City. 
 
____"Category 4" – Other 
 
GENERAL PLAN: 
The overarching Goal of the General Plan is Sustainability.  CAP Strategy EO-1.1 
addresses the following General Plan goal: 

 
q Goal 3.27: Improve energy efficiency. 
 

STRATEGIC PLAN: 
Relevant Strategic Plan Issues and Strategies: 
 

q Strategic Issue #2:  Protecting and Enhancing the Environment 
Ø Strategy #1:  Reduce greenhouse gas emissions and energy 

consumption 
Ø Strategy #3:  Pursue and adopt sustainable practices 

 
CLIMATE ACTION PLAN: 
Relevant Climate Action Plan Objectives and Strategies: 
 

q Objective EO-1: Increase Public Awareness and Education About Climate 
Change 
Ø Strategy EO-1.1: Update and Maintain Sustainable Development 

Website 
 

BACKGROUND: 
At its April 19, 2011 regular meeting, the City Council considered the 
Sustainability Commission’s initial recommendation to enter into a contract with 
Plumbline Studios to redesign the sustainable development website. The Council 
rejected all proposals for the purposes of clarifying the technical approach and 
identifying possible cost savings, and instructed staff to revise and re-issue the 
Request for Proposals (RFP) with a comprehensive outreach effort to notify local 
consultants.  On June 15, 2011, staff released a revised RFP to the seven previous 
consultants, provided the RFP through the Benicia Chamber of Commerce, and 
notified the Benicia Herald and Benicia Patch of the opportunity. 
 
The update project includes information, tools and resources about climate 
change, green building, waste reduction, energy efficiency, and actions to 
reduce water and energy consumption.  Site resources to be incorporated 
include links to residential and commercial rebates, energy and water use 
reduction incentives, and additional funding sources that would promote 
sustainable practices. Another goal of the site is to serve as an online community 
forum.   
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SUMMARY: 
The RFP specified the following criteria that would be used to evaluate the 
proposals received: 

1. Ability of the Proposer to Design an Approach and Work Plan to 
Meet the Project Requirements; 

2. Ability of the Proposer to Carry Out and Manage the Proposed 
Project; 

3. Current Workload of the Proposer; 
4. The Proposer’s Proximity to the Project; 
5. Willingness to Comply with the Proposed Agreement Terms; and 
6. Cost of Proposal. 

 
To help determine the ability of the proposer to design an approach and work 
plan to meet project requirements, the RFP asked respondents to elaborate on 
website elements such as appearance, content functionality, usability, and 
search engine optimization.  Each proposer’s portfolio was also reviewed to 
evaluate specific qualities including site architecture, ease of navigation, use of 
multimedia, browser compatibility and content presentation.  Upon review, staff 
developed the following rankings: 
 
Consultant                 Location              Bid* 
1. Lucita Inc. Sunnyvale, CA $11,500 
2. Plumbline Studios, Inc. Napa, CA $12,000 

 
3. EMC Creative Walnut Creek, CA $10,000 
4. Norma Fox Benicia, CA $7,000 
5. LOJO Group Rocklin, CA $10,625 
6. Miyoji Productions Benicia, CA $10,500 
7. Crow Canyon Systems, Inc. Benicia, CA and Warsaw, 

Poland 
$10,000 

*Does not include contingency or website maintenance or hosting fees 
 
The following firms from the first RFP response group were also contacted but did 
not respond to the second RFP. 

q WG Design Group    Benicia 
q Kari Birdseye/Colleen Dillon-Castillo Benicia 
q Daya Ceglia    Cotati 
q Vision Internet    Santa Monica 
q MS Jones     Guerneville 

 
In evaluating the proposals, staff determined that Lucita Inc. was best suited to 
successfully complete the project.  Although Plumbline Studio’s submittal was 
very competitive, Lucita (which did not submit a proposal in January) 
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demonstrated through its websites (including those for ICLEI and California 
Sustainability Alliance) and comprehensive proposal that it had a superior ability 
to design a site that would have a strong visual presence, be intuitive to 
navigate, utilize open source programming, and be scalable and compatible 
with a variety of browsers and platforms.  In addition, the company’s 
commitment to sustainability was also noted.   
 
Staff checked Lucita’s references as summarized in the following table. 
 
Reference   Affiliation              Comments 
Michael Connor Editor and Publisher, Business 

Ethics Magazine; Executive 
Director openmic.com (both 
in New York City) 

Easy to work with; 
organized content well; 
on time and budget 

Claudia Kipka Academy of Business in 
Society, Brussels, Belgium 

Exceptional design skills, 
communicated 
effectively 

Laurie Park Formerly with California 
Sustainability Alliance in San 
Francisco 

Accommodated shifting 
priorities and delivered 
the product promised 

 
At its meeting on July 18, 2011, the Community Sustainability Commission 
approved staff’s recommendation (the vote was unanimous; however, one 
commissioner was recused from the item).   
 
The recommended authorization amount assumes the proposed contract cost 
of $11,500, a $2,500 contingency for unanticipated additional services and 
$3,000 for security updates and maintenance for a period of up to three years.  
The need for ongoing maintenance and updates will be evaluated prior to the 
end of the contract period.  Additional fees for hosting the website – not part of 
this contract – are anticipated to be approximately $2,000 for three years of 
hosting through a to-be-determined vendor.  The website redesign is expected 
to take three to four months to complete. 
   
Attachments:  

q Proposed Resolution 
q July 18, 2011 Community Sustainability Commission Draft meeting 

minutes 
q Request for Proposals 
q Consultant Proposals 
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RESOLUTION NO. 11- 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA 
AWARDING A CONSULTANT AGREEMENT FOR PROFESSIONAL 
SERVICES FOR THE SUSTAINABLE DEVELOPMENT WEBSITE PROJECT 
TO LUCITA INC. FOR A NOT-TO-EXCEED COST OF $17,000 AND 
AUTHORIZING THE CITY MANAGER TO SIGN THE CONTRACT ON BEHALF 
OF THE CITY 
 

WHEREAS, the City Council adopted Benicia’s Climate Action Plan on 
September 15, 2009; and 
 

WHEREAS, Strategy EO-1.1 of the Climate Action Plan recommended the 
development of an interactive and informational website that could be regularly 
maintained to include tools and resources about climate change science, food 
supply, green building technology, waste reductions, energy efficiency, and 
actions to reduce water and energy consumption; and 

 
WHEREAS, at their regular meeting on November 15, 2010, the 

Community Sustainability Commission formally recognized CAP Strategy EO-1.1 
as its top priority for implementation in 2011; and 

 
WHEREAS, at their regular meeting on December 7, 2010, the City 

Council formally affirmed the implementation of the Community Sustainability 
Commission’s priorities for 2011, which included CAP Strategy EO-1.1; and       
 

WHEREAS, a Request for Proposals was released on June 15, 2011; and 
 
WHEREAS, seven proposals were received and Lucita Inc.’s proposal 

was selected; and 
 
WHEREAS, Lucita Inc. is the most capable in all material aspects to 

perform full contract requirements and is highly qualified to perform the design 
services for the Sustainable Development Website Project; and 

 
WHEREAS, at their regular meeting on July 18, 2011 the Community 

Sustainability Commission unanimously recommended City Council authorization 
to approve funding in the amount of $17,000 with Lucita Inc. of Sunnyvale, CA to 
implement the Sustainable Development Website Project. 
 

NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the 
City of Benicia hereby awards a consultant agreement for professional services 
for the Sustainable Development Website Project to Lucita Inc. for a not-to-
exceed cost of $17,000 and authorizes the City Manager to sign the contract on 
behalf of the City, subject to approval by the City Attorney.  
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BE IT FURTHER RESOLVED THAT funds sufficient to cover the contract 
costs of $17,000 will be transferred from the Valero/Good Neighbor Steering 
Committee Settlement Agreement account (217-4105-9803). 
 

* * * * * 
   
 On motion of Council Member                                      , seconded by 
Council Member                               , the above Resolution was introduced and 
passed by the City Council of the City of Benicia at a regular meeting of said 
Council held on the 16th August, 2011 and adopted by the following vote: 
 
Ayes: 
 
Noes: 
 
Absent: 
 

__________________________ 
Elizabeth Patterson, Mayor 
 

 
Attest: 
 
 
________________________________ 
Lisa Wolfe, City Clerk 
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BENICIA COMMUNITY SUSTAINABILITY COMMISSION 

 

CITY HALL COMMISSION ROOM 

 

REGULAR MEETING MINUTES 

 

Monday, July 18, 2011 

7:00 P.M. 

 

 

I.  OPENING OF MEETING 

 

A.  Pledge of Allegiance 

B.  Roll Call of Commissioners 

Present: Commissioners Beutel, Fiscalini, Lamoreux, Shannon, Tringali 
and Chair Kerridge via speaker phone 

Absent: Commissioner Silva 
Present: Ex-Officio Members Bardet, Muehlbauer, Scott and Switzer 
Absent: None 
Staff Present: Charlie Knox, Public Works and Community Development 

Director 
      Stacy Hatfield, Sr. Admin. Clerk, Recording Secretary 
 

C. Reference to Fundamental Rights of Public - A plaque stating the Fundamental 
Rights of each member of the public is posted at the entrance to this meeting 
room per Section 4.04.030 of the City of Benicia’s Open Government Ordinance 

 

II. ADOPTION OF AGENDA 

 

 On motion of Commissioner Shannon, seconded by Commissioner Tringali, the   
Agenda was approved by a majority vote. 

 

III. OPPORTUNITY FOR PUBLIC COMMENT 

 

A.  WRITTEN COMMENT  

None 

DRAFT 
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B.  PUBLIC COMMENT 

 

Kimball Goodman shared that he has recently been participating in the garden 
project on First Street.  He also attended an event called the Bounty of Napa 
where sustainable gardening was highlighted.  Mr. Goodman stated that he will 
be attending all of the CSC meetings taking notes and representing the 
Economic Development Board. 
 
Ryan Swan spoke about his recent proposal to form a local community forum to 
discuss the future role of nuclear power in developing energy. 
 
Elena Karoulina spoke about the Awakening of the Dreamer Symposium held in 
Benicia and offered their group’s support to the Community Sustainability 
Commission. 
 
Phil Salazar introduced himself as a possible replacement for Emmalyn Tringali as 
the new student commissioner. 
 
Michael Paric of the Green Business Committee invited everyone to attend a 
presentation given by them and Allied Waste on August 2nd at 8:30 a.m. at the 
Chamber of Commerce offices.  This will be a Q & A presentation highlighting all 
of the new commercial recycling services available to businesses in Benicia. 
 

IV. CONSENT CALENDAR 

 

On motion of Commissioner Lamoreux, seconded by Commissioner Fiscalini, the 
Consent Calendar was approved as amended by a majority vote. 
 
A.  Approval of Minutes for May 16, 2011 Regular Meeting 
 

 

V. PRESENTATIONS 

 

A.  NEW PROGRAMS FROM WATTZON – KATE LATHAM  

 

Ms. Latham gave a brief overview of the Benicia Home Efficiency Program that 
has been in place since March 2010.  To date, in conjunction with the SAGE Team 
at Benicia High School, approximately 170 home energy audits out of a possible 
250 have been completed.   Once their goal of 250 home audits has been 
reached, WATTZON is proposing to implement a different program.  This new 
program still focuses on energy savings in homes, but would also include the 
possibility of homeowners earning coupons that can be used at local stores and 
businesses.  This new program would promote competition among the 
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participants to help keep the momentum of saving energy going.  WATTZON is in 
the process of signing a contract with the City of San Jose implementing this new 
program. 
 

VI. AGENDA ITEMS 

 

A.  UPDATE AND MAINTAIN SUSTAINABLE DEVELOPMENT WEBSITE 

Recommendation: Request authorization from the City Council to enter into an 
agreement with Lucita Inc. to re-design the City’s sustainability website. 
 
To accomplish CAP Strategy EO-1.1 that supports Objective EO-1 of increasing 
public awareness and education about climate change, staff recommends the 
Community Sustainability Commission request that the City Council enter into an 
agreement not to exceed $17,000 with Lucita Inc. of Sunnyvale, CA to re-design 
Benicia’s sustainable development website and provide three years of 
maintenance services, and allocate $2,000 for up to three years of web hosting by 
a separate vendor to be determined by the Public Works & Community 
Development Director.  The total contract for Lucita includes $11,500 for 
anticipated services, $2,500 for contingency costs and $3,000 for security updates 
and maintenance for three years.  Authorization of appropriation from the 
Valero/Good Neighbor Steering Committee Settlement Agreement account is 
requested to cover these costs.    
 
Commissioner Anthony Shannon recused himself from this agenda item. 
 
Charlie Knox, Public Works and Community Development Director, explained that 
staff is giving a firm recommendation to the Community Sustainability Commission 
to request the funds from Council to enter into an agreement with Lucita Inc. for 
an amount not to exceed $17,000.  At Council’s direction, staff reached out to the 
community requesting new proposals for the Sustainable Development Website 
project and received three responses from local vendors.  After vetting the 
proposals, staff rated Lucita ahead of Plumbline (the top candidate from the prior 
process) due to their commitment to sustainability and their specific experience in 
that field.   
 
Commissioner Bardet reviewed all of the proposals and spent time looking at 
individual websites on line.  After reviewing Lucita’s website, she felt that it was 
bland and did not have the design and graphic impact that is needed.  
Commissioner Bardet felt that Plumbline and EMC were the two better choices 
graphically.  
 
Chair Kerridge liked Lucita’s experience with sustainability and climate change 
and thought they would be able to help with the content on the website.   
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Vice-Chair Beutel also liked the idea of choosing someone that has sustainability 
knowledge and would like to challenge Lucita to build up its graphic design 
component. 
 
On motion Commissioner Fiscalini, seconded by Commissioner Lamoreux, the 
Commissioners unanimously approved the recommendation to request 
authorization from City Council to enter into an agreement with Lucita Inc. to re-
design the City’s sustainability website. 
 
B.  GRANT APPLICATION PACKET FOR VALERO/GOOD NEIGHBOR STEERING 

COMMITTEE FUNDS   

Recommendation: Approve the Request for Funding Packet. 
 
To consider future requests that utilize Valero/Good Neighbor Steering Committee 
Settlement Agreement funds, staff recommends the Community Sustainability 
Commission approve and utilize the Request for Funding Packet developed by Ex-
Officio Member Bardet. 
 
Vice-Chair Beutel recognized Ex-Officio Member Bardet for her accomplishment 
in putting together a document that gives the Commission the ability to move 
forward on a process to distribute funds into the community for water and energy 
efficiency. 
 
Mr. Knox commented that the application Ex-Officio Member Bardet put together 
is a very good work product and believes it is what is needed in order to accept 
applications from interested parties. 
 
Chair Kerridge wanted to look at the evaluation criteria on page iv and 
suggested that if an applicant didn’t meet the criteria in items A (Project 
commensurate with Commission’s mission and purposes) & B (Opportunity to 
address particular strategy or strategies of CAP), there would be no need to go 
further down the line to the other items.  She also suggested that she would like 
item G (Previous organizational experience, managing and completing a project) 
to be given a higher point rating.  
 
Ex-Officio Member Bardet pointed out that this packet has already been 
approved by the City Attorney.  The packet follows the Human Services Board 
Application and uses their exact rating criteria as well.  Ex-Officio Member Bardet 
agrees that an applicant needs to satisfy the first 40 points in the evaluation 
criteria in order to continue in the process.  She also stressed that applicants will 
have to look at the City’s Climate Action Plan to see where their project would fit 
in with the Commission’s mission and goals.  
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Commissioner Fiscalini suggested that applicants may need some help with 
translation of the Climate Action Plan.  Ex-Officio Member Bardet suggested that 
a meeting could be held where applicants could come forward and discuss their 
ideas with the Commission and receive a little guidance. 
 
The question was raised about the appointment of a Climate Action Plan 
Coordinator and whether that individual could help guide applicants with the 
process or whether that may be a conflict of interest.   
 
Vice-Chair Beutel referred to page i. of the packet and recommended that there 
not be a deadline for submission of the grant applications, rather they can be 
submitted at any time.  Commissioner Lamoreux suggested that applications be 
due a certain number of weeks prior to the applicant presenting their submission 
to the Commission.  Staff recommended that amount of time should be three 
weeks. 
 
On page vii. number 4, Unused Funds, Vice Chair Beutel clarified with staff that 
any unused funds would revert back to the Valero/Good Neighbor Steering fund 
and not back to the City.  
 
On page 3, number 7, Organization Certification, Vice-Chair Beutel wanted 
clarification on the following, “No City Employee Shall be Signatory on Behalf of 
an Applicant Organization Requesting Funds from the Community Sustainability 
Commission. “  Staff clarified that this wording would not apply should the City be 
the seeker of a grant.   
 
On motion of Commissioner Lamoreux, seconded by Commissioner Shannon, the 
Commissioners voted to approve the request for funding packet with review and 
approval of the City Attorney and with the updates recommended by Chair 
Kerridge and Vice Chair Beutel.    

  
VII. COMMUNICATIONS FROM STAFF 

 

A.  SUBJECTS REQUESTED BY COMMISSION CHAIR 
•  Valero/Good Neighbor Steering Committee Funds Accounting 

Staff referred to and expanded upon the table that was handed out at the 
meeting detailing the accounting of the Valero/Good Neighbor Steering 
Committee funds.  Mr. Knox stated that there is between 2.5 and 4 million 
dollars unallocated that this Commission will be making recommendations 
to the City Council on through December 31, 2014.  He indicated that there 
is no rush to spend the money, and all ideas are welcome once the grant 
application is in place.   
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•  Renewable Energy Conservation Project 
Staff gave an overview of phase I of the upcoming project.  This project 
includes solar panels at City Hall, the Corporation Yard and at the City Pool.  
Demolition will start in August and the project should take about half of the 
City’s energy consumption off of the grid.  The project should be 
completed in 7 or 8 months.  The goals of future projects are to include 
water conservation, and to get the Waste Water Treatment Plant off of the 
grid.    

 
•  Green Building Code 

On July 19, 2011, Mr. Knox and the Building Official will be taking the Green 
Building Code amendment to Council and are expecting controversy.  He 
has heard from individuals who believe that 2% of the project cost is just too 
much to ask people to incur in this economy.   Vice-Chair Beutel urged the 
other Commissioners to attend the Council Meeting tomorrow night and 
support this amendment to the Code. 

 
•  Climate Action Plan Coordinator and Sustainability Intern 

Mr. Knox pointed out that these two positions are not the same and he 
wants to go forward with the request for a Sustainability Intern just in case 
approval is not given from Council for the Climate Action Plan Coordinator.  
He also indicated that the City does not currently have adequate staff to 
move forward on a lot of the ideas proposed by the Commission.  The 
Climate Action Plan Coordinator position will be going before Council on 
August 16, 2011.  Vice-Chair Beutel counseled that the Climate Action Plan 
Coordinator position is essential and doesn’t want to jeopardize it by 
people thinking an intern would suffice instead. 

 
•  Change a Light/Plumbing Fixtures Upgrade Campaign 

Staff updated the Commission on research into using LED lights instead of 
CFLs.  A company in Las Vegas has been identified as a potential source 
for purchasing the lights, but more research is needed and staff will report 
back to the Commission with its findings in September.   

 

VIII. COMMUNICATIONS FROM COMMISSIONERS 

 

The Commissioners thanked Commissioner Tringali for her enormous contribution 
to the Committee and for representing the other young people of Benicia so 
beautifully.  This is Commissioner Tringali’s last meeting prior to her leaving for 
college.   
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A. REVIEW OF INTRODUCTORY LECTURE SERIES  

 

Vice-Chair Beutel gave a review of the first lecture workshop series.  There were 
over 175 members of the community who attended the workshops, with 
sixteen members attending them all.  Vice-Chair Beutel pointed out that all of 
the lectures were videotaped and were also uploaded on Utube.   

 

B. OUTREACH FOR ADVANCED LECTURE SERIES 

 

Vice-Chair Beutel has made presentations on series 2 & 3 with Dominican 
University to the Green Business Committee, to the Arts and Cultural 
Commission, to Rotary and to the Economic Development Board inviting them 
to participate in the series.  Vice-Chair Beutel referred to the handout that 
gives a more complete explanation of the 6 lectures in the Dominican Series.  
Vice-Chair Beutel would also like to reach out to the Planning Commission and 
the Benicia Bicycle Club. 

 
Commissioner Fiscalini commended Vice-Chair Beutel and the Education 
Outreach Committee on a great series. 
 
Commissioner Lamoreux thinks the communication the group has done is 
heartwarming.  
 
Chair Keridge welcomed the two new commissioners , Anthony Shannon and Joe 
Muehlbauer, and said thank you to Commissioner Tringal for her service and to 
Vice-Chair Beutel for doing such a great job on the workshops. 
 

IX. ADJOURNMENT 

 

Vice-Chair Beutel adjourned the meeting at 9:25p.m. 
 

Public Participation 
The Benicia Community Sustainability Commission welcomes public participation.   
 
Pursuant to the Brown Act, each public agency must provide the public with an 
opportunity to speak on any matter within the subject matter jurisdiction of the agency 
and which is not on the agency's agenda for that meeting.  The Community Sustainability 
Commission allows speakers to speak on non-agendized matters under public comments, 
and on agendized items at the time the agenda item is addressed at the meeting. 
Comments are limited to no more than five minutes per speaker.  By law, no action may be 
taken on any item raised during the public comment period although informational 
answers to questions may be given and matters may be referred to staff for placement on 
a future agenda of the Community Sustainability Commission  
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Should you have material you wish to enter into the record, please submit it to the 
Commission Secretary. 
 

Disabled Access 
In compliance with the Americans with Disabilities Act (ADA), if you need special 
assistance to participate in this meeting, please contact the ADA Coordinator, at 
(707) 746-4211. Notification 48 hours prior to the meeting will enable the City to 
make reasonable arrangements to ensure accessibility to this meeting. 
 

Meeting Procedures 
All items listed on this agenda are for Commission discussion and/or action.  In accordance 
with the Brown Act, each item is listed and includes, where appropriate, further description 
of the item and/or a recommended action.  The posting of a recommended action does 
not limit, or necessarily indicate, what action may be taken by the Community 
Sustainability Commission  
 
The Community Sustainability Commission may not begin new public hearing items after 11 
p.m.  Public hearing items which remain on the agenda may be continued to the next 
regular meeting of the Commission, or to a special meeting. 
 
Pursuant to Government Code Section 65009; if you challenge a decision of the 
Community Sustainability Commission in court, you may be limited to raising only those 
issues you or someone else raised at the Public Hearing described in this notice, or in written 
correspondence delivered to the Community Sustainability Commission at, or prior to, the 
Public Hearing.  You may also be limited by the ninety (90) day statute of limitations in 
which to file and serve a petition for administrative writ of mandate challenging any final 
City decisions regarding planning or zoning. 
 

Appeals of Community Sustainability Commission decisions which are final actions, 
not recommendations, are considered by the City Council.  Appeals must be filed 
in the Public Works & Community Development Department in writing, stating the 
basis of appeal with the appeal fee within 10 business days of the date of action. 
 

Public Records 
The agenda packet for this meeting is available at the City Clerk’s Office, the Benicia 
Public Library and the Public Works & Community Development Department during regular 
working hours.  The Public Works & Community Development Department is open Monday 
through Friday (except legal holidays), 8:30 a.m. to 5 p.m. (closed from noon to 1 p.m.).  
Technical staff is available from 8:30 - 9:30 a.m. and 1:00 - 2:00 p.m. only. If you have 
questions/comments outside of those hours, please call 746-4280 to make an 
appointment.  To the extent feasible, the packet is also available on the City’s web page 
at www.ci.benicia.ca.us under the heading “Agendas and Minutes.”  Public records 
related to an open session agenda item that are distributed after the agenda packet is 
prepared are available before the meeting at the Public Works & Community 
Development Department’s office located at 250 East L Street, Benicia, or at the meeting 
held in the City Hall Council Chambers.  If you wish to submit written information on an 
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agenda item, please submit to Doug Vu, Commission Secretary, as soon as possible so that 
it may be distributed to the Community Sustainability Commission. 
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REQUEST FOR PROPOSALS 
 
 
 

BENICIA SUSTAINABILITY AND CLIMATE ACTION PLAN WEBSITE PROJECT 

 

 

 
 

June 15, 2011 

 

Important Dates: 
Proposal Due Date ................................................5:00 pm Friday, July 1, 2011 
Follow-Up Interviews.............................................................. July 7-8, 2011 
Award of Agreement ............................................................ August 16, 2011 
Agreement Start Date ............................................On or after August 17, 2011 
 
Contact: 
Doug Vu, Associate Planner  
Community Development Department 
City of Benicia 
250 East L Street 
Benicia, California 94510 
dvu@ci.benicia.ca.us  
Phone:  (707) 746-4372 
Fax:  (707) 747-1637 
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I. INTRODUCTION 
       
The City of Benicia (“City”) is requesting proposals from qualified individuals and firms 
(“Proposer”) to assist the City in re-developing its environmental sustainability and 
Climate Action Plan website. The purpose of the website is to inform Benicia residents 
about the City’s efforts to reduce greenhouse gas emissions through water conservation, 
energy efficiency and renewable energy projects, to teach residents about climate 
protection planning, and empower community members to take action. 
 
Background 
The City of Benicia is located in Solano County with a population of 28,000. The City’s 
1999 General Plan and the FY 2009-2011 Strategic Plan have identified sustainable 
development and carbon reduction as a top priority. In 2009, the City adopted a Climate 
Action Plan (CAP), which provides objectives and strategies that will guide the 
development and implementation of actions that will cut Benicia’s greenhouse gas 
emissions (GHG) to 2005 levels by 2010 and reduce GHG emissions to 10 percent below 
2000 levels by 2020. Also in 2009, the City formed a Community Sustainability 
Commission that is responsible for advising the City Council on the implementation of 
the Climate Action Plan and related measures.         
 
Purpose of the Request 
The City desires outside professional services to assist in the development of an 
effective website that will inform Benicia residents about the City’s efforts to reduce 
greenhouse gas emissions through water conservation, energy efficiency and renewable 
energy projects. The goal of the website is to also educate the local community about 
climate protection planning and encourage residents to take action that will promote 
sustainability, as identified by strategies in the Climate Action Plan.   
 

II. SCOPE OF SERVICES 
 
Welcoming new ideas and creative thinking, the City is interested in a website design 
that should incorporate the following key elements: 
 

� Appearance – The site should be visually appealing, uncluttered, polished 
and professional. The design should include the good use of color, text 
that is easily read, meaningful graphics, quality photography, and have 
simplicity.   

 
� Content – The City desires a Web 2.0 database software/content 

management environment that includes a landing page and framework for 
the website. Website content will be provided and updated by the City, 
and any third-party tools must be identified and approved by the City 
before they are integrated. The website should not include e-
commerce/marketplace and there are no expectations for video 
streaming. The Consultant should provide to the City a photo album for 
uploading and a source code back-up on compact disc.      
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� Functionality – Simplicity of design and function is an overall goal. Every 
component of the site should work quickly and correctly, be cohesively 
organized, and be easy to navigate. Hyperlinks, contact forms, site search, 
event registrations, etc. should work as expected across the spectrum and 
not be broken or poorly constructed. 

 
� Usability – The site should be easy to read, navigate, and understand. 

Some key qualities associated to particular functions may include 
simplicity, consistent layout, fast-loading pages, minimal scroll, prominent 
and logical navigation, descriptive link text, and cross-platform/browser 
compatibility. 

 
� Search Engine Optimization – Most written content within the site should 

be in HTML format, without the use of Flash, JavaScript or image-only 
objects for navigational items. 

 
� Maintenance – The site should be easy to maintain and manageable by the 

City. The City desires a one-time training session for up to four individuals 
once the site is launched, along with a resource manual or reference guide 
the City can use to make basic updates and content changes in real time. 
Code updates and patches should be provided by the Consultant on an as-
needed basis, and may be exclusive of the original contract amount.  

  
III. PROPOSAL FORMAT 

 
All proposals shall include the following information: 
 
Approach 
A short discussion of, and graphic materials for the intended approach to the project 
that demonstrates the Proposer’s understanding of the design elements and the 
Proposer’s ability to address them. 
 
Consultant Qualifications 
Provide a brief description of the Proposer’s qualifications indicating any relevant 
experience in working with local government agencies and/or non-profit organizations to 
design and develop websites that promote climate change, greenhouse gas reduction 
and sustainability.  
 
Scope of Work 
The Proposer shall submit a work plan that identifies each task to be completed, which 
shall include a presentation to a sub-committee of the Community Sustainability 
Commission for approval prior to launch. Tasks should also identify any measurable 
deliverables.  
 
Project Schedule 
Time is of the essence. Completion and launch of the website shall not exceed twelve 
weeks from the date the agreement is fully executed.   
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Proposed Budget 
Indicate the costs and hours for the total project on a task-by-task basis. Prices quoted 
must be binding for a minimum of the life of the project. The City has allocated 
approximately $10,000 for the completion of this project and proposals should not 
exceed $12,000.  An hourly rate for additional services including code updates and 
patches should be provided, if necessary.            
 
References and Examples of Work 
Provide at least two client references with phone numbers for relevant work.  
 

IV. SELECTION PROCESS 
 
Qualifications. 
All proposals received by the due date will be evaluated by the City. Only information 
that is received in response to this RFP or any subsequent follow-up request will be 
evaluated. The City will judge the responses of each Proposer in several critical areas, 
which may include:  
 

1. Ability of the Proposer to Design an Approach and Work Plan to Meet the 
Project Requirements; 

2. Ability of the Proposer to Carry Out and Manage the Proposed Project; 
3. Current Workload of the Proposer; 
4. The Proposer’s Proximity to the Project; 
5. Willingness to Comply with the Proposed Agreement Terms (a sample 

agreement is attached and proposals will be rated based on the exceptions 
taken to the proposed agreement); and 

6. Cost of Proposal. 
 
Proposed Selection and Project Schedule. 
Proposal Due Date............................................. 5:00 p.m., Friday, July 1, 2011 
Follow-Up Interviews (If Needed) ................................................July 7-8, 2011 
Award of Agreement ............................................................ August 16, 2011 
Agreement Start Date............................................. On or after August 17, 2011 
 
Award of Contract. 
It is anticipated that any award of an agreement for services will be made by the Benicia 
City Council at their August 16, 2011 meeting.  
 

V. PROPOSAL DUE DATE AND DELIVERY 
 
Four sealed copies of the proposal, clearly marked with the project name, should be 
submitted no later than: 
 

5:00 p.m., Friday July 1, 2011 
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to the address below. All copies received by that time will be date stamped and 
proposals will not be accepted after this time. Proposals should be mailed or hand 
carried to: 
 

Doug Vu, Associate Planner 
City of Benicia  

250 East L Street 
Benicia, CA 94510 

 
PDF/scanned and e-mailed proposals will also be accepted and should be sent to 
dvu@ci.benicia.ca.us with telephone inquiries directed to (707) 746-4372. 
 

VI. CONDITIONS OF REQUEST 
 
General Conditions 
The City reserves the right to cancel or reject all or a portion or portions of the request 
for proposals without notice. Further, the City makes no representations that any 
agreement will be awarded to any organization submitting a proposal. The City reserves 
the right to reject any and all proposals submitted in response to this request or any 
addenda thereto. 
 
The City also reserves the right to reject any subconsultant or individual working on a 
consultant team and to replace the subconsultant or individual with a mutually 
acceptable replacement. 
 
Any changes to the proposal requirements will be made by written addendum. 
 
Liability of Costs and Responsibility 
The City shall not be liable for any costs incurred in response to this request for 
proposals. All costs shall be borne by the person or organization responding to the 
request. The person or organization responding to the request shall hold the City 
harmless from any and all liability, claim or expense whatsoever incurred by or on behalf 
of that person or organization. All submitted material becomes the property of the City 
of Benicia. 
 
The selected consultant will be required to assume responsibility for all services offered 
in the proposal whether or not they possess them within their organization. The selected 
lead consultant will be the sole point of contact with regard to contractual matters, 
including payment of any and all charges resulting from the contract. 
 
Validity 
The Proposer agrees to be bound by its proposal for a period of ninety (90) days 
commencing July 1, 2011, during which time the City may request clarification or 
correction of the proposal for the purpose of evaluation. Amendments or clarifications 
shall not affect the remainder of the proposal, but only the portion so amended or 
clarified. 
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Standard Agreement 
A sample agreement has been provided as Appendix B for the Proposer’s review and 
comment. If a Proposer wishes to take exception to any of the terms and conditions 
contained in the consultant agreement, these should be identified specifically; 
otherwise, it will be assumed that the Proposer is willing to enter into the agreement as 
it is written. Failure to identify contractual issues of dispute can later be the basis for 
the City disqualifying a Proposer. Any exceptions to terms, conditions, or other 
requirements must be clearly stated. Otherwise, the City will consider that all items 
offered are in strict compliance with the RFP, and the successful Proposer will be 
responsible for compliance. The City will consider such exceptions as part of the 
evaluation process, which may constitute grounds for rejection of the proposal. The 
agreement will not be executed by the City without first being signed by the Proposer. 
 
Permits and Licenses 
Proposer, and all of Proposer’s subconsultants, at its and/or their sole expense, shall 
obtain and maintain during the term of any agreement, all appropriate permits, 
certificates and licenses including, but not limited to, a City Business License, which will 
be required in connection with the performance of services hereunder. 
 
Oral and Written Explanations 
The City will not be bound by oral explanations or instructions given at any time during 
the review process or after the award. Oral explanations given during the review process 
and after award become binding when confirmed in writing by an authorized City 
official. Written responses to question(s) asked by one Proposer will be provided to all 
proposers who received Requests for Proposals. 
 
Proposer’s Representative 
The person signing the proposal must be a legal representative of the firm authorized to 
bind the firm to an agreement in the event of the award. 
 
Insurance 
General liability, automobile, professional liability, and workers’ compensation 
insurance are required in the amount set forth in the attached sample agreement. 
 

VII. AVAILABILITY OF DOCUMENTS 
 
Appendices 
In the interest of reducing waste, all appendices are provided as electronic documents 
and include: 

A—Benicia Climate Action Plan PDF can be downloaded at: 
http://www.benicia.ca.us and click on “Climate Action/Sustainability” 
B—Standard Agreement 
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Proposal for Interactive Design & Development 
 

for 
 

The City of Benicia, California  
 

June 30, 2011 
 
 
 

LUCITÀ Inc. 
250 West El Camino Real, Suite 1313 

Sunnyvale, CA  94087 
Tel. +1 408.542.9942 
Web: www.lucita.net 

Email: info@lucita.net 
 

Contact: Birgitte Rasine 
 
 

IMPORTANT NOTICE 
This material is proprietary and confidential and is provided solely and 
exclusively to the City of Benicia, for the purpose of consideration of 
LUCITÀ’s services as a web design and development firm.  If you have 
received this proposal and you are not a staff member of the City of Benicia, 
please return all copies thereof to LUCITÀ at the address immediately above.  
Any unauthorized distribution or dissemination, whether in part or whole, of this 
proposal is prohibited. 
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 1.  OBJECTIVES 
 
The City of Benicia, California wishes to commission a web design & development firm to redesign and 
redevelop its environmental sustainability and Climate Action Plan web site. The purpose of the web site 
is to inform Benicia residents about the City’s efforts to reduce greenhouse gas emissions through water 
conservation, energy efficiency and renewable energy projects, educate the local community about 
climate protection planning, and empower residents and other community members to take actions that 
promote sustainability as defined by the Climate Action Plan (CAP). 
 
 2.  INTRODUCTION 
 
LUCITÀ is a socially responsible interactive design, development and communications company based in 
Silicon Valley, California.   Recognized internationally for our work, we were one of the first companies 
to sign the Global Compact in 2001.  The company is certified in the State of California as a woman-
owned corporation (WBE) and has been in business since late 1999. We serve clients in the corporate and 
non profit sectors across a broad range of industries: environmental and social issues, energy & climate 
change, technology & research, media & publishing, health & wellness, food & beverage and others. 
 
We create and develop web sites, mobile applications, HTML email templates, print materials, 
communications strategies and campaigns, and work across a broad range of platforms—online, print and 
video—to support, enhance and energize the work and efforts of organizations engaged in addressing the 
social, cultural, environmental and/or economic issues of our times.  
 
Our clients span three continents and include well-regarded organizations and companies active in the 
worlds of corporate and social responsibility and sustainability such as Business Leaders Initiative on 
Human Rights (BLIHR Ltd), ICLEI, CSRwire, Navigant Consulting, EABIS (European Academy of 
Business in Society), EFMD (European Foundation for Management Development), Business Ethics 
Magazine, Central America Today, the JDC (a leading humanitarian non profit organization) and the New 
York City Environmental Law Leadership Institute, among others.   
 
Beyond our services, we also provide intangible added value to our clients in the form of new connections 
and knowledge, business relationships and other forms of informal support through our own international 
networks of contacts.  We’re very passionate about what we do and consider this form of informal 
support a natural extension of our client relationships. 
 
Our services include 

• Visual design, layout and development (interactive/web and print) 
• Strategic communications consultancy 
• Marketing consultancy and campaigns 
• Writing & editing 
• Original photography and video production 

 
Fully committed to social responsibility in our own industry, we fund our own inhouse projects that aim 
to create, develop and implement innovative lifecycle business models involving media as the primary 
driving force for a more just and equitable world.  These projects include:  
 

• The Tsunami Project, a photojournalism initiative produced in collaboration with ICLEI, whose 
purpose was to help raise awareness of the resilience of the human spirit embodied and expressed by 
the survivors of the Southeast Asian tsunami of December 26, 2004. Please see 
http://tsunami.lucita.net. 
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• The Colors of Perception, a 130-page original research report on the meaning, role and impact of 
social responsibility in the media and communications industries in the US.  Please see 
http://market.lucita.net/reports.php.  Our work in this area continues with our involvement in Open 
MIC, a new organization funded by the Surdna Foundation that addresses issues related to 
responsibility in the media industries. 

 
• The Mayan Calendar Portal, an online portal dedicated to the sacred Mayan Calendar.  As a result of 

our work on the Portal, we have since expanded our collaboration with the indigenous Maya 
communities in Central America by providing pro bono strategic communications consultancy and 
services. Please see http://www.maya-portal.net for more information. 

 
 
LUCITÀ has an in-house environmental policy and actively practices sustainable ways of working and 
living: the company operates in a mixed-use community, reuses paper and other materials, uses energy-
efficient equipment and appliances, and promotes public transportation and telecommuting for its 
workforce.  We also actively practice and promote transparency within our organization: we use a web-
based time-tracking, project management and reporting tool that provides our clients with direct access to 
their projects as they progress in real time (please see Section 6 below for details). 
 
Our core staff comes from 3 continents and hold multidisciplinary skills in addition to their main area of 
expertise.  This core group is further supported by a network of development teams and consultants in the 
United States and Europe, and collaborative partner* companies.  We have a great passion and respect for 
the tremendous potential of business to harness social responsibility for the overall benefit of all—this is 
what drives the very core of LUCITÀ and this is why we are responding to your RFP.   
 
It is the capabilities we outline in this proposal—our long-standing experience with and knowledge of 
sustainability and corporate social responsibility, our design and development skill sets, and our strategic 
communications expertise, that we feel would make us a strong collaborative partner to design and build 
the new Benicia Sustainability and Climate Action Plan web site.   
 
 
 3. USER INTERFACE DESIGN 
 
Design/Look & Feel 
The City of Benicia RFP calls for an elegant yet efficient, engaging and clean design.  Given the status of 
the City of Benicia as a forward-looking and forward-thinking community, the expectations of its target 
audiences, and the nature of its work in the area of sustainability, we feel the new City of Benicia CAP 
web site should not detract from its ease of use with overly designed or an excessive number of elements 
on any one page. At the same time, the color scheme, layout and overall visual environment should be 
pleasing to the eyes, easy to follow and align with the high level of professionalism and depth of 
knowledge and information that the site will express. 
 
Our company is experienced in designing engaging, deeply intuitive user interfaces and in creating visual 
environments that reflect the nature and function of the client web site or project. We employ principles 
such as the psychology of color and the impact of shape and structure to harmonize the intended purpose 
of a web site or interactive space with the ideal or desired experience of the target audience. Our goal is to 
create not just a web site but a rich user experience, an online environment that a visitor can enjoy and 
spend appreciable time with.  This approach is extended to all of the details of a web site, including icons, 
                                                
*  “Collaborative partner” indicates a formal working relationship with a company not otherwise affiliated with 
LUCITÀ, for example as a subsidiary, parent, joint venture or other relationship based on ownership. 
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navigation, typefaces and relative positioning.  For examples of the unique designs that we have created 
for our clients, please see our portfolio in Section 10 below.   
 
We work in close collaboration with our clients to understand the essence, nature, purpose and intended 
audiences of their organizations, then develop a design principles guide or document during our initial 
discussions.   While design is a highly subjective endeavor, we have found it very useful to develop a 
basic series of design guidelines and principles to carry a project from start to finish and beyond. We can 
either create a fresh, original design, or integrate specific design requirements you may have—for 
example, a certain color scheme or a style—into the visual layout of the site.   
 
We also highly recommend for clients to bring in their own photographic images, to the extent possible, 
rather than stock photography, as proprietary images lend a strong sense of authenticity and immediacy 
that third-party images simply do not possess.  If the City of Benicia already has its own library of 
images, we will work with those assets; if not, we would be happy to open access to our own inhouse 
library of images for no additional charge.  A backup option is always stock photography.  In either of 
these cases, we would work closely with you to help select those images that tell the City of Benicia’s 
Climate Action Plan story, and that both individually and as a group support and strengthen your mission. 
 
Usability, Organization and Structure 
One of the challenges most organizations with a great deal of content face is establishing an efficient and 
user-friendly way to organize its content and information online so that it is easy and intuitive to navigate, 
read and understand. The key is simplicity and intuitiveness.  On the web, people interact with content, 
images and sound in a different way than they do while watching television, reading books, or interacting 
with other types of media.  The ideal online experience engages the person, pulls him/her deeper into the 
site, and makes him/her feel a part of the world the web site presents.  Frustration with not being able to 
find items, confusion, excessive content or distracting elements all make for a negative user experience.  
Regardless of the quantity of different types of content, or the volume of information, that an organization 
has, it is quite possible to organize it into a system that is easy and enjoyable to navigate.   
 
We have achieved this for a number of clients with massive amounts of content, including ICLEI and 
EABIS/EFMD: we first gain a deep understanding of the scope of information/content the client wishes to 
present online, then define the appropriate taxonomy structure, logic and relationship among/between 
terms, which will ideally be universal, or at least multi- or cross-cultural, rather than focus on specific 
words or terminology which will necessarily differ in each language.  Drupal, the CMS we are proposing 
for this web site (please see Section 4 below), is well known for enabling complex taxonomy structures 
and simple, elegant user interfaces and menu systems.  It is a question of fusing the psychology of human 
perception, visual design, natural organizational logic and the right web technologies. 
 
Usability & User Interface 
Specific usability requirements will be defined in close collaboration with City of Benicia, and ideally 
refined—time permitting—through a dialogue with a sample of the intended target audience. Due to the 
varying nature of City of Benicia’s audiences, ranging from local government authorities to non 
governmental entities to the general public, and their respective levels of comfort with web technologies, 
we feel this dialogue will be quite valuable to designing a user interface that can engage a substantial 
diversity of visitors.  Based on these conversations, we will define a series of end user profiles or 
scenarios and integrate these profiles into the overall user interface design.   
 
We also recommend to make the site mobile-ready, as increasing numbers of people acquire smartphones 
and tablets (soon there will be more mobile devices than desktop and laptop computers). 
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 4. TECHNICAL CONSIDERATIONS 
 
Information Architecture/CMS (Content Management System) 
LUCITÀ’s development teams utilize both proprietary and open source programming platforms to 
develop customized web-based environments.  We determine the ideal programming environment for 
each project based on the client’s specific needs and realities. Given the requirements and requested 
functionality outlined in the City of Benicia CAP RFP, we would like to recommend Drupal as the 
technology platform for the new CAP web site.  Drupal is a powerful, highly scalable open source content 
management system currently in use all over the world by thousands of companies and organizations, and 
is supported by an active and passionately committed international developer community.  
 
This kind of CMS platform is particularly important for organizations that wish to be able to maintain, 
update and modify their web sites without having to rely unconditionally on the original design firm they 
hired to build the site. We strongly recommend an open source system; while custom-designed content 
management systems may deliver a platform precisely customized to your needs, they typically cost 
significantly more and will lock you in with the vendor who originally designed and built the custom 
CMS.   We have seen this with many clients, and the pain is particularly acute in the case of those 
organizations that have large and complex bodies of content and wish to change development teams or 
web masters—they end up either paying for a complete overhaul of their site, or many hours of training 
for the new incoming development company/team. 
 
Drupal is a free CMS and is continually updated by its own developer community; however we, as the 
implementation and development team, still retain control over what to upgrade. Any proprietary code we 
write to customize the Drupal system for the City of Benicia CAP web site, would be provided and 
available to use by City of Benicia web staff for no additional fees.  
 
Drupal runs on a standard LAMP installation (Linux Apache MySQL PHP), which is very resilient in the 
face of hackers and viruses, but does require a reliable ISP to manage the server. The Drupal CMS is a 
very robust and stable technology that can easily serve large numbers of users and deliver commonly 
requested pages very quickly without having to interrogate the underlying MySQL database, which is 
itself very robust and in fact is one of the most popular open source relational database management 
systems in use today. MySQL is easily capable of handling high demand from hundreds of concurrent 
users, depending on the server it runs on (the more powerful the server, the better the performance).  
 
Drupal is known in particular for its taxonomy capabilities—tagging one piece of content with multiple 
simultaneous terms to describe its subject matter, categories or organizational structures. (Please see the 
California Sustainability Alliance (www.sustainca.org) or The Onion (www.theonion.com) as examples 
of Drupal-based sites.)  
 
In addition, Drupal allows for multiple user levels, which ensures users can access only those areas of the 
site that have been assigned to them by the top-level administrators.  Drupal also has a built-in tracking 
system that logs reports of which user logged into the system at what date and time, and what content 
they viewed, added, edited, or otherwise modified. 
 
Scalability 
We recommend that all database structures, navigational menus, modules, search logic and other 
functionalities on the City of Benicia CAP web site be designed and developed with a long-term vision in 
mind, so that future additions, extended classifications and vocabularies, and other updates and changes 
may be done with the minimum effort, difficulty, or disruption on the front end.  
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Whether we design simple brochure sites or complex back-end architectures, it is our standard and 
unwavering practice to explore how the site or its functionalities might possibly evolve and what that 
might mean for the back end architecture. We ask tough business, usability and results delivery questions, 
and consider multiple ways of looking at these questions. Our experience in web architecture, usability 
analysis, and technology standards will allow us to provide the insights we need to serve your short- and 
long-term needs.  These usability scenarios, as mentioned above, are activities that we necessarily involve 
our clients in—you’ve got the answers and we ask the right questions, so only through thorough 
collaboration can we determine the best and longest-lasting solution. 
 
Other Functionality Requirements 
Drupal offers a broad range of optional functionality elements, including but not limited to the following:  
 

• Photo Gallery/Album—the City of Benicia has expressed a need for an online photo album.  
Drupal offers several modules to facilitate the display, navigation, upload and editing of 
photographic images.  There are also video gallery modules should video ever be desired. 
 

• User-Login System—Drupal has a simple user-login interface system that allows the creation of 
numerous user accounts that can be customized to the level of access and editorial control the 
client requires. We customarily enable multiple levels of user accounts for many of the web sites 
we build for clients.  
 

• Search Engine Optimization—Drupal has several modules dedicated to SEO and web analytics 
software such as Google Analytics.  We are very familiar with the installation and configuration 
of these modules. 

 
• Standard search function—Drupal offers an in-site search function; if a more complex search 

function is desired, for example one that utilizes taxonomy or category terms, we would be 
delighted to configure it. 
 

• Registration Forms—If desired, we can implement a variety of registration and content 
submission web forms. One good example is the Business in Society Gateway web site 
(www.businessinsociety.eu), which presents several different submission forms depending on 
what kind of content is being submitted: articles/documents, school profiles, or events. These 
forms are linked to a notification system that sends emails to predetermined administrators, who 
can then log into the back end of the CMS and edit, manage and approve the submitted content. 

 
Security & Backups 
We strongly recommend the implementation of security and backup protocols to protect the integrity and 
privacy of user accounts, physical files and documentation, and the site in general.  Web site security 
ranges from simple yet too-often-forgotten tools such as Captcha, which ensures that no spider or 
automatic scripts can set up spurious user accounts and populate comment and forum fields with spam, to 
more complex encryption mechanisms for personal information and content. It will also be important to 
discuss and recommend web maintenance and backup protocols for the staff of Benicia, as human error is 
often a strong factor in compromising the security of a web site.  This can be included as part of the CMS 
training we would provide to you; the extent of the security and backup procedures will be defined jointly 
with your staff so that your needs and preferences can be respected. 
 
Beta Testing 
Beta testing should ideally be done in three stages. First, the new City of Benicia CAP web site will be 
proactively tested on a continual basis by our development team during the programming phase as well as 
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throughout our relationship with you.  Second, we recommend that the new web site be shown to City of 
Benicia staff and select members and partners for your own internal testing and feedback. Fixes and 
changes shall then be implemented. Once you have approved all functionality, we also recommend 
allowing a small group of typical end users to preview the site. Any errors or bugs that are picked up 
during this time will be referred back to the developers and the web site will then undergo a final 
development round prior to launch. 
 
Training 
A standard part of our client engagement is to provide a one-time training session on the CMS. The 
number of individuals who can attend this session is unlimited.  We can also provide a basic user manual 
to enable the City staff to maintain the web site.  It should also be noted that the Drupal web site, 
www.drupal.org, contains extensive documentation on all modules, features and functionalities of the 
Drupal system, as well as an active discussion forum. 
 
Maintenance 
Web sites that run on Drupal can be easily updated on a daily, weekly or monthly basis; it all depends on 
the client staff and their time and resources.  The Drupal CMS also provides numerous content editing 
and formatting tools, which are easy to use and which render us, the design and development firm, not 
very necessary when it comes to maintaining content.  This is also our preference, as we typically do not 
provide or maintain our clients’ content.  However, all of our maintenance contracts do include design, 
functionality and back end upgrades, enhancements and modifications.  We choose the projects we work 
on carefully, and consider ourselves invested not only as a service provider but as a collaborative partner 
who cares about the quality and impact of the web sites we produce, and the professional relationships we 
form with our clients. 
 
We typically set up a different arrangement with each client, depending on their needs, resources and 
unique preferences.  Some examples of maintenance arrangements include:  
 

• Fixed monthly maintenance—the client indicates how many hours they will need per month, 
which fixes the budget and avoids unexpectedly high maintenance bills.  The advantage of this 
plan is that we can guarantee time for the client each and every month.  This works best for 
clients with a predictable work load. 
 

• Variable monthly maintenance—the client sends work requests on an as-needed basis.  
Depending on the work requested, the monthly bills can be high or low.  This works best for 
clients who do not have a way of predicting their maintenance needs.  In this type of an 
arrangement, we cannot guarantee availability of our personnel’s hours; although we have 
historically never had a problem. 

 
• Mixed monthly maintenance—a combination of the above two plans.  Let’s say, for example, you 

know that during certain times of the year, you will have a certain amount of maintenance work, 
while the rest of the year it is variable.  You simply tell us, on a month-to-month basis, what kind 
of service you will need and we will adapt accordingly.   

 
For maintenance fees, please see Section 8 below. 
 
Hosting 
Due to the complex nature of web technology and the interaction between the components of the system, 
we typically recommend either a third-party hosting service that City of Benicia knows and trusts, or an 
inhouse solution, ideally a dedicated server. Whichever option the City of Benicia chooses, we do 
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recommend that the new web site be deployed upon a stable, secure hosting server (or perhaps multiple 
servers, depending on load requirements) in a geologically and environmentally stable area and enough 
bandwidth for technical support and redundancy in case of natural or manmade disasters.   
 
Please note that LUCITÀ does not provide hosting services. 
 
 5.  SERVICE CAPABILITIES 
 
Interactive & Print Design 
LUCITÀ design is internationally recognized for its uniqueness, vision, and high-end aesthetics.  We 
bring a fresh approach to all that is “typical”, and create unforgettable visual materials for both web and 
print.  Our head of design is a classically trained, award-winning artist from Central Europe skilled in 
both real world and digital art. 
 
User Interface/User Experience Design 
LUCITÀ is experienced in designing engaging, deeply intuitive user interfaces and in creating visual 
environments that reflect the nature and function of the client web site or project. We employ principles 
such as the psychology of color and the impact of shape and structure to harmonize the intended purpose 
of a web site or interactive space with the ideal or desired experience of the target audience. As an 
example of the unique designs that we have created for our clients, please see our portfolio below.   
 
Web Development & Hosting 
We compose clean, efficient code that can be easily taken over and maintained by internal web staff.  We 
use PHP, Javascript, XML, FLASH, HTML/DHTML/XHTML, CSS, and others.  We are skilled in OOP 
(Object-Oriented Programming) and develop proprietary Content Management Systems (CMSs) as well 
as customize open source software, online transactional systems (e-commerce), customized in-site search 
engines, individual-access secure pages, mailing lists, wish lists and other interactive tools.   
 
Our people have strong talent in the following areas:  

• Web programming (using the LAMP technology stack) 
• Information architecture 
• User interface design and web site usability analysis 
• Web and e-mail marketing campaigns 
• Search engine analysis and optimization 

 
Images 
LUCITÀ Images, a division of LUCITÀ, is our own inhouse stock photo gallery that provides clients 
with proprietary stock and/or original photography for print and online materials.  Use of images from our 
library is included free of charge in the overall project budget.  
 
Writing & Editing  
Our team of writers and editors comes from a vast variety of backgrounds: they have written and edited 
scores of web pages, press releases, news articles, and corporate promotional materials. We are bilingual 
(Spanish/English) and can serve the Hispanic markets both home and abroad. 
 
Project Management 
With backgrounds in film production, event organization, and project management, our people are used to 
handling multiple tasks and deadlines under extreme pressure. 
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Communications & Marketing  
We develop and execute concepts, strategies and approaches for branding & messaging, communications, 
marketing and outreach, including customized site launch campaigns, communications strategies, HTML 
email campaigns and, in collaboration with our strategic communications & integrated marketing partner 
in California, SEO- and SEM-driven strategies and initiatives.   
 
Note: we wish to clarify that while we do provide strategic communications counsel and services, we are 
not a traditional PR firm.   
 
Strategic Consulting 
We have worked with non profit organizations, small businesses and corporations, and government 
entities in numerous industry sectors.  We utilize our specialized expertise in these sectors to enhance 
various aspects of our client projects.  For non profit or academic project budgets over $25,000, we 
include these Strategic Consulting Services on a pro bono basis. 
 
 
 6.  PROJECT DEVELOPMENT & WORK PLAN 
 
Project Management System 
We utilize Intervals, a web-based time and task project management system (which we helped beta test) 
that streamlines the tasks assigned to all of our team members, keeps precise track of time per person per 
task, manages multiple projects simultaneously, facilitates document exchange and project notes, and 
provides a detailed reporting mechanism for all of the various elements of a project regardless of its size 
and scope.  Each client-side staff member will receive his or her own personal user account and thus gain 
access into the system—in this way, you will be able to submit specific work requests, review individual 
tasks assigned to our personnel, and track our overall progress directly. 
 
Project Management Process 
We use a 5-phase project management process, as follows.  Please note the below describes our process in 
general—as each client and each project is unique, we tailor the process accordingly. 
 
Phase One: Seed 
This is the initial phase of conversation.  We submit a proposal and work out the foundation for a 
potential collaboration.  If our proposal is accepted, we then move into contract negotiations and set 
up the new client project.  
 
Phase Two: Water & Light (Discovery part 1) 
This Phase will produce a detailed Scope of Work documentation that will define the visual, 
functional and technical environments of the site and serve as a guideline for both the client and 
LUCITÀ teams throughout the production and testing processes. The documentation includes the 
Scope of Work itself complete with feature and functionality descriptions, technical specifications, 
design concepts and blueprints, user scenarios and other planning data.  
 
In order to produce this documentation, we will work through the following: 

• Client’s goals and objectives: essence, vision, products & services, content, audience relationship 
and all other elements of value that client provides to its audiences   

• Client’s target audiences/relationships—identification and understanding of the nature and needs 
of the people that the client has a relationship with, from customers/audiences to partners to other 
third parties like the media  

• Definition & development of voice/style (crucial for content—as needed)  
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• Technical/functional expectations & requirements for site visitors/users as well as for client’s 
internal web team 

• Competitive web site research and assessment, as needed/requested 
• Other preliminary conceptual discussions, as needed/requested 

 
Phase Three: Germinate (Discovery part 2)* 

• Development and presentation of designs, navigational flowcharts and other user interface 
elements, and blueprints/schematics for the back-end structures to be programmed.  

• Design and prep detailed blueprints for navigation & information architecture, design templates, 
and all visuals, based on Phase 2 and the Scope of Work.  Full organizational flowchart for the 
new web site 

• Research and select photographic images, as applicable 
• Select color/tone/layout and other web elements that best embody and express the essence and 

value of the site to its target audiences 
• Create written content (as needed/requested) 
• Identify and resolve possible design/function/technical conflicts, ensure web accessibility 

standards 
• Selection of optimal CMS (as needed/requested) 
• In collaboration with your inhouse IT staff and/or other consultants or service providers (as 

applicable), explore technical options & implications for development  
• Identify and define all feedback, database, content management and other back-end structures, 

including web stats analysis and SEO, as applicable 
 
Phase Four: Bloom 
Programming: development and implementation of design, navigation/user interface and functionality 
elements.  Includes beta testing on relevant platforms and browsers, and emergency back-up file 
creation and storage. 
 
Full execution:  

• All programming, front end and back end 
• Optimization of images  
• Integration of design, navigation and content templates and other elements 
• Application and database security 
• Database support for multiple interaction levels, experience, and client needs 
• Uploading onto staging server 
• Beta testing on relevant platforms and browsers 
• Implementation of changes, edits, as per beta test results 
• Uploading final site onto host/client server 
• Emergency back-up file creation and storage 
• Launch of web site 

 
Phase Five: Evolve 
Maintenance, tech support and all future design & development.  
 
 
 
 
 
                                                
* In cases of tight timelines, Phases 2 and 3 may overlap or take place simultaneously. 
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We feel that this project management approach would work quite well for the City of Benicia CAP 
project, for three reasons:  
 

• Our project management process has proven valuable in all of our large web site development 
projects to date, from the Business in Society Gateway to ICLEI’s network of web sites.  

• Intervals is a web-based, 24/7 system that enables clients to log in and check progress or time 
spent on a given task, and submit work requests at any time of day or night, without having to 
worry that an email may not reach us or that it’s too late or early to call. 

• Finally, and most importantly, our project management process places great emphasis on 
planning and pre-production—which is critical for a project of this complexity and scope.  Failure 
to foresee and plan for complications and different user scenarios is extremely costly in the long 
run, not only in financial terms, but also in time and human resources.   

 
We have worked with Europe, Latin America, Israel, and Australia, as well as several Asian/Pacific 
offices of ICLEI when we were designing those sites (Japan, India, Indonesia).  In all of these projects, 
our carefully planned project management process and the Intervals system ensured we stayed on budget 
and on schedule regardless of time zone difference and physical distance.   
 
 
 7.  PERSONNEL 
 
Personnel proposed for the City of Benicia CAP web site project:  
 

• Birgitte Rasine, producer, senior project manager, client relations 
• Andrés Parra, operations, information architecture analysis & planning 
• Luba Ortoleva, head of design 
• Liliana Serrano, graphic designer 
• Tyson Breaux, senior web developer 
• Rick Destree, senior web developer 
• Lisa Morinini, project coordinator 
• Sergio Plaza, researcher (as needed) 

 
 
 8.  PROPOSED BUDGET  
 
City of Benicia has set the budget for this web site project at approximately $10,000 with a maximum cap 
of $12,000. Here below we provide an estimated breakdown of the various phases of our development 
process and additional services as per the RFP. 
 
PRMARY BUDGET ESTIMATE 
Activity   Hours   Fee 
Discovery (Phases 2+3)  25 person hours  $ 2,250 
Design/Production  30.5 person hours $ 2,750 
Development   50 person hours  $ 4,850  
Project management  18 person hours  $ 1,650 
ESTIMATED TOTAL  123.5 hours  $11,500 
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ADDITIONAL SERVICES & EXPENSES 
Advanced CMS training     $125/hour 
Site updates & maintenance (variable contract)  $100/hour   
Site updates & maintenance (fixed contract)  $90/hour  
Travel expenses $ TBD (if our team is required to travel to 

Benicia once engaged on the project) 
 
 
 9.  PROPOSED TIMELINE 
 
Assuming a hypothetical start date of August 22, 2011, we would like to propose the following timeline:   
 
Phase 1: Present time.  In August, the design & development firm is selected and contract negotiations 
finalized.  Depending upon the amount of time that the City of Benicia needs to sign off on the contract, 
we would be ready to begin as soon as possible.   
 
Phase 2:     August 22 – September 9, 2011   
Phase 3:     September 12 – 30, 2011 
Phase 4:     October 3 – 28, 2011 
Beta test period:    October  24 – 31, 2011 
Final development period:   October 31 – November 11, 2011 
Launch deadline:    November 14, 2011 
New City of Benicia CAP web site ready for public launch November 14, 2011 
 
 
 10.  LUCITÀ PORTFOLIO & REFERENCES 
 
Client References 
Claudia Kipka 
External Affairs Manager, EABIS 
Tel:  +32 (0) 2 539 08 77 
Email:  Claudia.Kipka@eabis.org 
 
Laurie Park 
Primary contact for the California Sustainability Alliance (Ms. Park is no longer in this position but can 
still serve as reference for our work on the Alliance site) 
Tel:  +1 916.631.4592 
Email:  lpark@geiconsultants.com 
 
Portfolio  
The LUCITA Portfolio can be accessed online at www.lucita.net/portfolio.  Here below we list a few 
select projects, listed in order of relevance to the current proposal:  
 
1.) ICLEI — The International Council on Local Environmental Initiatives 
URL: http://www.iclei.org      Year launched: 2005 
Client: An internationally recognized non profit organization working with local and state governments 
all over the world on environmental initiatives. 
Work performed: full re-design of ten web sites that comprise the bulk of the global ICLEI network of 
offices, and a gateway page tying them all together; news-based dynamic home page; design and 
implementation of navigation infrastructure; provision, selection and optimization of images; design and 
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build of a network-wide search engine; customization of new web pages to TYPO3, the client’s existing 
CMS; consultancy on content and overall look & feel; front-end and back-end coding. 
More LUCITÀ portfolio pages for ICLEI: http://www.lucita.net/portfolio/interactive/iclei-usa, 
http://www.lucita.net/portfolio/interactive/iclei-la, http://www.lucita.net/portfolio/interactive/iclei-japan 
 
2.) California Sustainability Alliance      
URL: http://www.sustainca.org      Year launched: 2008 
Client: A leading management consulting services firm in partnership with a public utility company in 
California. 
Work performed: re-design of original site; re-design and implementation of new navigation 
infrastructure; color scheme and visual elements; design and build of all back-end functions; 
customization of open-source CMS (Drupal); all programming.  Also designed and produced an 
educational flash animation on “Sustainable Communities”.  
Note: Since the end of our engagement, only the home page of the site has been altered; all other site 
sections and pages, and the logo, are our design and implementation.   
 
3.) CSR Impact 
URL: http://www.csr-impact.eu     Year launched: 2010     
Client: EU-funded initiative whose purpose is to measure the impact of CSR (corporate social 
responsibility) at different levels across European companies, sectors, regions and the EU27. 
Work performed: original design of site, including color scheme, user interface and navigation; original 
logo design.  Worked closely with client’s developer to ensure intended implementation of design. 
 
4.) “The Guide” for Business Leaders Initiative on Human Rights (BLIHR)      
URL: http://www.integrating-humanrights.org   Year launched: 2009     
Client: Internationally recognized global programme on human rights in business. 
Work performed: original design of entire site; design and implementation of navigation infrastructure; 
color scheme and visual elements; design and build of all back-end functions, including customization of 
proprietary CMS; all programming.   
 
5.) Business in Society Gateway       
URL: http://www.businessinsociety.eu     Year launched: 2008     
Client: Two of Europe’s leading corporate responsibility organizations, based in Brussels, Belgium.  The 
site is slated to be Europe’s largest online center of CR-related materials in the academic sector. 
Work performed: original design of entire site; flash animation for entry way; design and 
implementation of navigation infrastructure; color scheme and visual elements; design and build of all 
back-end functions, including multifaceted complex search engine, university profile templates, resource 
content templates, event calendar; customization of open-source CMS (Drupal); all programming.  
Writing and production of custom-made user manual.  Implementation of email software.  
 
6.) CSRwire’s Video, Commentary and Research      
URL: http://www.lucita.net/portfolio/interactive/csrwire  Year launched: 2007 
Client: The leading national newswire service in the U.S. dedicated completely to CSR. 
Work performed: match look & feel of original corporate site; design and build a fully functioning 
back-end interface on an open-source CMS with the requirement that the new sister site talk seamlessly to 
the corporate site; heavy customization of CMS modules; implementation of multimedia capabilities; 
build of filter-based views.  Also matching design of print marketing collateral.   
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7.) MCP Mayan Tzolk’in mobile application 
Platforms: iOS and Android, currently live in both marketplaces  Year launched: 2011    
iPhone: http://itunes.apple.com/app/mcp-mayan-tzolkin/id439809500?mt=8 
Android: https://market.android.com/details?id=air.tzolkin&feature=search_result  
Work performed: original design including concept, brand, user interface.  All original text content.  
App programming and user testing.  Marketing & promotion also inhouse.  The accompanying web site, 
www.maya-portal.net, is also a LUCITÀ inhouse project. 
 
 
 11.  CONTACTS  
 
LUCITÀ Inc. 
250 West El Camino Real, Suite 1313 
Sunnyvale, CA   94087 
 
Birgitte Rasine, CEO 
Email: birgitte@lucita.net   
Mobile: +1 203.645.1475 
Skype: provided on request 
 
Andrés Parra, Head of Operations 
Email: andres@lucita.net  
Mobile: +1 203.895.6092 
 
Main Tel: +1 408.542.9942 
Web: http://www.lucita.net  
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Project 
Overview

The Internet is one of the most 
effective mediums with which to 
provide a population with information. 
Accessing that information should be 
easy, engaging, and even fun. If done 
correctly, an information-based 
website will become a reliable source 
of knowledge that your audience will 
return to time and again.  
Functionality and technology are key 
ingredients, but user experience is of 
paramount importance. A website 
must be memorable and engaging in 
order to be successful–yet it must 
remain relevant to the intended user.

As outlined in this proposal, 
Plumbline will create a new website 
for the City of Benicia’s Environmental 
Sustainability and Climate Action Plan

The primary objective for the project is 
to create a new site that provides 
residents with access to information in 
a visually engaging, easy to navigate, 
professional way. Our efforts will 
result in a new site that:

1. Presents required information to 
users.

2. Visually highlights the City of 
Benicia and Climate-related 
elements.

3. Is highly functional, easily 
maintained, and can grow to 
accommodate future content. 

4. Takes advantage of current 
technologies, and opportunities with 
social media, video, etc.

The project will begin with a discovery 
phase during which we will seek to 
completely understand the project 
objectives, communication challenges, 
competitive landscape, target 
audience, production requirements, 
and other relevant information. Upon 
completion of the discovery phase, a 
final agreement and project scope/
outline will be developed if necessary.

Plumbline will develop the website 
architecture, wireframes, or content 
documents necessary to ensure 
seamless technical integration, and a 
cohesive, intuitive user experience. 
Based upon the approved architecture, 
and utilizing the input from our 
discovery phase, we will then generate 
a range of creative options that will 
provide alternative ways in which to 
relate the desired brand image and 
experience to the intended audience.

Selected options will then be refined 
based on client feedback and extended 
to all unique content areas, additional 
sections, and elements as needed.

The final website pages, database 
elements, content management system 
and other components will be 
developed and integrated with any 
existing vendor platforms or services 
and and ultimately deployed for public 
presentation.

Elements covered in this proposal

1. Discovery and strategy
2. Website architecture including 

content maps, wireframes etc.
3. Creative exploration and design of 

UI/UE (look and feel).
4. Front end coding & development of 

necessary page types or templates.
5. Development of simplified back-end 

functionality and CMS system.
**Scope limited to budgetary 
requirements.

6. Integration assistance with third-
party technology, commerce, web 
hosting, and social media.

7. CMS Training
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Approach We take a decidedly integrated 
approach to our work. Whether we are 
architecting an entire brand system or 
a developing single component of that 
brand, we know how important it is 
that every element work together 
seamlessly across every potential 
environment. 

Because we are experts in all facets of 
brand expression we know what it 
takes to communicate a brand 
effectively across a variety of 
mediums. We understand that each 
medium provides unique 
opportunities and that each 
environment presents us with specific 
requirements that must be met in 
order to take full advantage of their 
communication potential.

We approach each project with fresh, 
thinking and tailor our solutions to fit 
the specific needs of the project itself. 
We do this by asking the right 
questions and by partnering with our 
clients to discover what will be the 
most effective solution to their brand 
communication challenges.

Our general approach:

• Review overall project 
requirements. including budget, 
timing, third-party vendors, etc.

• Gain a complete understanding of 
the product offering, company 
function, etc.

• Review any existing 
communications material such as 
websites, collateral, ad campaigns 
etc. Identity opportunities for 
improvement.

• Review any existing marketing 
material used by key competitors or 
industry leaders. Identify the 
success or missed opportunities.

• Gather any existing assets that are 
to be included in the project.

• Understand the target audience 
makeup, needs, demographics etc. 
Determine how the company desires 
its brand to be perceived by its 
audience and identify opportunities 
available to do so within the scope of 
the project.

• Create a range of design solutions 
for client review. Provide source 
material, sketches, comps, creative 
outlines, style boards etc. as needed 
to communicate the creative 
direction.

• Refine selected options based on 
client feedback.

• Extend final selected design 
direction to any additional panels, 
pages, sizes, or mediums as required.

• Produce final production elements 
including electronic print 
mechanicals, web-ready coded 
elements, etc. as required.

• Deliver final art or elements to the 
client or approved third party.

• Provide continued art direction, 
production or creative support as 
requested.
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Project:
Website Phase 1

Phase 1: Project Discovery
Work session with key stakeholders

• Review current brand personality, 
existing print and online marketing 
efforts. Discuss current audience 
traits. Identify areas of opportunity, 
potential barriers to success, desired 
response etc. 

• Review existing content and web 
presence. Understand technical 
requirements, requested features, 
desired functionality, etc.

• Develop a list of required features 
and functionality for both front and 
back-end areas of the website. 
Identify elements that may be out of 
scope or should be part of a post-
launch / separate project.

• Based upon discovery, finalize 
project scope, agreement, 
deliverables, technology needs, etc. 
as needed. Establish 3rd party 
connections etc.

• Develop finalized production 
schedule.

• Gather all available assets to be 
incorporated into creative phase. 

• Review and understand 3rd party 
hosting platform requirements.

Website Architecture:
Create the blueprint for development

• Develop initial content outline 
including functionality overview if 
needed.

• Understand desired user paths and 
visitor scenarios.

• Refine or extend content outline 
based on client feedback.

• Generate initial set of UI 
wireframes. 

• Refine, edit, and extend wireframes. 

• Deliver complete set of wireframe 
documents for all unique areas of 
the site. Include technical, build, or 
production  notes and other 
pertinent information.

Website Creative:
Communicate the brand

• Gather existing brand elements such 
as brand identity and usage guides, 
product photography, current 
messaging etc. 

• Create a range of look-and-feel 
options for client review. Present 
mockups, samples, or storyboards as 
needed to communicate theme, 
style, and visual intention of the 
design concepts.

• Based on specific client feedback, 
refine concepts, layout, illustration 
style, typography and other design 
elements, as requested.

• Extend look and feel to additional 
unique page types for the site. 
Further refine layouts and look and 
feel as needed. 

• Integrate final elements into the 
visual system. Incorporate any 
outsourced technology as required.

• Develop and provide style-guide 
defining visual elements of the 
website (optional).
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Project:
Website Phase 2

Website & Graphic Production

• Establish development 
environment / server etc.

• Produce web graphics, images etc.

• Produce final website pages or 
templates using HTML, CSS, and 
JavaScript as appropriate. 

• Build or integrate database and 
admin systems per specifications as 
defined in discovery phase.

• Set-up and integrate blog, forum, 
external media, social platforms etc.

• Develop initial content management 
system to client specifications. 
Integrate final front-end templates 
into CMS.

• Test and refine admin and CMS 
systems. Further develop additional 
front end, admin, or 3rd party 
elements.

• Conduct initial CMS training with 
client. begin content migration and 
data input.

• Beta test final website and edit 
source code as needed.

• Provide creative and development 
support for a period of 2 weeks post 
launch.

Project / Production Notes:

1. Client will provide brand identity, 
image, and copy elements.

2. Design extension included for 5-7
unique page types or template styles.

3. CMS Platform TBD - limited to 
budgetary restraints

4. Plumbline includes basic SEO as 
part of any web-based project 
including: Meta info, alt tags, code 
optimization, etc.

5. CMS Build limited in scope. CMS 
functionality will enable client to:

• Update content on pages
• Update specific / set images on 

pages
• Upload and link to PDF 

documents
• Embed links to external sites, 

videos etc.

6. CMS functionality that will require 
an additional proposal:

• Adding or creating new 
pages or sections

• Develop or create new 
contact forms

• Add images to the body of pages
• Tag content in database
• Develop and deploy 

dynamically generated content
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Estimates: *Estimate only.  Not to exceed top-
end of estimate without amended 
or additional agreement.

Results of discovery phase will 
determine final budget necessary for 
project completion and MAY require a 
revised proposal.

Final budget may be adjusted to 
accommodate deliverables as 
identified in discovery phase. 

Because it is not possible to accurately 
predict production costs until the final 
creative is approved, we determine an 
acceptable range of costs to cover 
variations and allow us to design with 
minimal constraint. We make every 
effort to stay within the proposed 
budget range included in this proposal 
and inform the client if billing is 
expected to change.
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PROJECT DISCOVERY* & SITE ARCHITECTUREPROJECT DISCOVERY* & SITE ARCHITECTUREPROJECT DISCOVERY* & SITE ARCHITECTUREPROJECT DISCOVERY* & SITE ARCHITECTURE

Discovery / Review / Content Evaluation etc. $250.00

Database / CMS / Admin Plan $250.00

Site Mapping $250.00

Wireframes (1 round) $500.00

CREATIVE DEVELOPMENT

Creative Exploration / Design $3,000.00

Design Refinements (2 rounds) $1,500.00

Design Extensions to unique page types $750.00

PRODUCTION & DEVELOPMENT

Graphic Production $500.00

Front-end build (5-7 page types) $2,500.00

CMS System / Admin Development $2,000.00

Testing / Editing  / CMS Training $500.00

TOTAL:* $12,000.00
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Schedules:
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PROPOSED SCHEDULEPROPOSED SCHEDULEPROPOSED SCHEDULE

PHASE NOTE

WEEK 1 Discovery / Strategy

WEEK 2 Content Review

Mapping

User Paths for CMS

WEEK 3 Architecture / Wireframes

WEEKS 4-5 Creative  Development

Back-end development / DB

WEEK 6 Design refinements

Back-end development / DB (cont.)

Design finalization

WEEK 7 Design Extensions

WEEK 8-12 HTML Front End Production

Back-end / admin / CMS 

WEEK 13 Beta Launch / Review / Editing

Launch

PROPOSED SCHEDULE: 12-13 WEEKSPROPOSED SCHEDULE: 12-13 WEEKSPROPOSED SCHEDULE: 12-13 WEEKS

PAYMENT SCHEDULEPAYMENT SCHEDULE

Due upon hire 30%

Due upon presentation of initial creative 30%

Due upon delivery of final art / files
Plus expenses or agreed-upon service 
additions.

40%
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General Terms Project phases: Typical design 
phases consist of 1 concept and 1 to 2 
refinement phases per project. 
Additional requested refinements 
MAY require additional estimates, 
change-orders and/or fees. Client will 
be apprised of any potential design 
charges to be incurred.

Proofing/approval: Plumbline makes 
every effort to ensure the accuracy of 
type, color and layout. However, it is 
the ultimate responsibility of the client 
to proof and approve these items. 
Plumbline will not be held responsible 
for any errors and/or omissions 
following final client sign off. 

Contacts: Client should provide a 
contact person who will be responsible 
for gathering and delivering final 
content, approving/proofing layouts 
and copy, and facilitating payment for 
services. A back-up contact should be 
provided in case primary contact is 
unavailable. Client should also provide 
one technical contact that can answer 
any questions that might arise during 
the production phase of this project (a 
back-up should also be provided in 
case primary contact is unavailable).

Errors and omissions: Agency 
assumes no responsibility for on-press 
mistakes, omissions, ink variations 
and other print-side errors.

Usage and ownership: Final 
concepts, approved art and copy shall 
become the sole property of the client 
upon completion of the project and 
only upon receipt of payment in full. 

Concepts, art, and copy or ideas 
submitted, but not retained, remain 
the sole property of Plumbline and 
must be returned to Plumbline upon 
request. Use of incomplete, non-
purchased, or unselected work is a 
violation of copyright law.

The agency reserves the right to use 
any and all parts of the project(s) for 
the purposes of self-promotion (i.e. as 
part of the Plumbline Website case 
studies or in a portfolio).

Due dates and delivery times: Are 
subject to change based on length of 
time taken, requested by or required by 
client for feedback, input, direction 
etc.. Client will be informed of any 
revised delivery times, turnaround and 
approval time necessary to meet 
deadlines.

Estimate duration: Proposal is 
available for consideration for a period 
of 30 days from the creation date. 

Agreement Termination: Either 
party may terminate this agreement 
with 30 days written notice. Upon 
termination, any out-of pocket or 
additional expenses incurred by 
Plumbline must be paid and any work 
hours compensated as appropriate and 
agreed to by both parties. 

Compensation: Fees will be charged 
as outlined in this proposal and must 
be paid within 30 days of receipt of 
invoice from Plumbline. Paid 
compensation is non-refundable.

Out of pocket material expenses: 
Will be billed to the client and may 
include a service charge of 15%. All 
final purchased material will become 
property of the client. Out of pocket 
expenses include, but are not limited 
to the following: Copy writing, original 
and/or stock photography, illustration, 
typefaces/fonts, film, color proofs, 
engineering and e-commerce 
development etc.

Travel expenses: Plumbline does not 
charge for reasonable travel and 
transit related expenses. Reasonable 
travel is defined as travel within 75 
miles less than one time per week. 
Travel that falls outside of these 
parameters will be charged to client. 
Reasonable parking and other transit 
related expenses are covered up to 
$150.00 per week. Plumbline will seek 
prior approval from the client for 
expenses beyond this scope.

Material costs: All materials shall be 
charged to the client at cost. Materials 
include, but are not limited to the 
following: disk media, film, proofing 
materials, etc.

Additional charges: Plumbline will 
make every effort to remain within the 
budgets estimated and presented in 
this proposal. If the scope of the 
project changes, or additional design 
or production requests are made that 
are not covered in this agreement, it 
may become necessary to create a 
revised project estimate identifying 
any additional fees.
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Facts Background: 

Plumbline was founded in 1999 by 
Dom Moreci after working for top-tier 
design firms in the Bay Area. 

Since the beginning our goal has been 
to bring to the mid-sized brand a 
combination of big-brand expertise 
and small firm flexibility. We continue 
to provide our clients with highly 
creative, award-winning, yet 
strategically sound design solutions. 

Our clients can be found all over the 
nation and represent a wide array of 
industries from technology, to 
consumer goods, to non-profits. We 
have no “studio look” and pride 
ourselves in doing what is right for 
each client and each project 
individually. 

We specialize in capturing and 
communicating what makes your 
brand special.

Capabilities:

Brand, Product & Corporate Identity
Website Design & Development 
Packaging & Label Design
Print Collateral Design
Print Advertising & Direct Response
Out of Home & Point-of-Purchase
Online Advertising
Search Marketing & Optimization 

Team:

Dom Moreci
Principal & Creative Director

Robert Burns
Design Director

Peter Nochisaki
Web & Technology Director

Aaron Pedroza
Designer

Eric Ball
Designer

Brent Miller
Production Artist

Ana Field
Associate Designer
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Testimonials “It is a pleasure to work with 
Plumbline, they’re absolutely first rate.  
They quickly understood both our 
objectives and what made us distinct, 
and they developed a completely new 
logo and color scheme that presents a 
strong fresh and clean look that fits 
and conveys who we are. It’s unusual 
for our clients to comment on our 
stationery or announcements, and 
nearly all of them have told us how 
much they like the new logo.” 

Adam Sachs
Partner, Folger Levin LLP

“Plumbline provided our team an 
exceptionally high level of creativity 
and technical power. Not only is the 
talent in this small agency 
outstanding, but its commitment and 
support throughout all stages of the 
process is invaluable.”

Jim Koulias
Deputy Director
Center for Ecoliteracy

“Dom and his team have delivered 
great work and great value to me and to 
other companies where I have 
introduced Plumbline. Excellent work, 
thoughtful, fast, and fair.”

Mark Coopersmith
Managing Director, 
The Argonauts Group

“What can you say about a design 
company that wins a national award 
with the first print piece they create 
for you?  Plumbline’s creativity hit the 
mark with their innovative work for 
our new music exhibition.  Definitely 
not something that gets tossed in the 
garbage.”

Merry Alberigi
Executive Director
Marin History Museum, 

“I have worked with Dom on several 
projects, including three complete 
website designs and the logo/corporate 
ID for my newest company. Dom is a 
phenomenally talented designer who 
is also a joy to work with. I am 
consistently complimented on our logo 
and our general corporate design 
sense, and I believe our reputation for 
strength in design has played a role in 
the success we have enjoyed so far. I 
have recommended Dom and 
plumbline to several other 
entrepreneurs, and it has always 
reflected well on me. Dom rocks!”

Oren Michaels
CEO, Mashery

“Plumbline is a design group that hears 
what you saying, creates beyond your 
expectations and responds with 
efficiency – look no further!”

David Zurowski
Director of Marketing
Somerston Wine Co.

“Plumbline strikes that perfect 
balance between challenging our 
current approach and ideas to 
marketing communications, while also 
listening to our needs and goals - then 
finding the best solution.”

Jennifer Miller
Communication Director
Yosemite Conservancy

“Plumbline has been a valued partner 
of ours since we first launched the Ann 
Getty House Collection. Over the years 
we have relied on them to provide us 
with creative services of nearly every 
type. They balance their creative 
efforts with a complete 
understanding of our business, our 
customer and our communication 
needs. We have always been pleased 
the results of their work, and really 
appreciate 
their flexibility, strategic thinking, 
and their ability to let our brand be the 
star of the show.”

Taylor Nagle , COO
Ann Getty & Associates
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Clients References:

Jennifer Miller
Marketing  Director
Yosemite Conservancy
jmiller@yosemiteconservancy.org
415.434.8446 x327

Jim Koulias
Deputy Director
Center for Ecoliteracy
510-845-4595
jim@ecoliteracy.org 

Jiyun Lee
Partner
Folger Levin, LLP
415.625.1075
jlee@folgerlevin.com

Dean Weldon
President
Academy Studios
415.883.8999 x103
dean.weldon@academystudios.com

Gretchen Brakesman
Sales & Marketing Director
The Ranch Winery
707.286.2690
gretchen@ranchwinery.com

David Zurowski, 
V.P. of Marketing
Somerston Wine Co.
707.967.8414
david@highflyerwines.com

Web Project Links

Center for Ecoliteracy
www.ecoliteracy.org

Yosemmite Conservancy
www.yosemiteconservancy.org

Academy Studios
www.academystudios.com

Highflyer Wines
www.highflyerwines.com

Community Coffee
www.communitycoffee.com

Velo Vino
www.velovinonapavalley.com

Ann Getty & Associates
www.anngettyhouse.com
www.anngetty.com

Selected Client List:

Academy Studios
Alcatel-Lucent
Ambrosia Wines
American Golf Corporation
Ann Getty & Associates
Blende Dental Group
BUNN Corporation
Center for Ecoliteracy
Clif Family Winery & Farm
Coblentz, Patch, Duffy & Bass, LLP
Community Coffee Co. 
Crestwood Behavioral Health
Cunard Cruise Lines
Dovetail Wines
Duckhorn Vineyards
E&J Gallo 
ET Water
Far Niente / Vinescape
Folger Levin LLP
Healthy Buildings Inc.
Highflyer Wines
Marin History Museum
Mashery
Nanotex
Peets Coffee & Tea
Portalupi Wines
Rambus Inc.
Somerston Wine Co.
Sonic Solutions / Roxio Toast
St.Helena Winery
Summit Lake Winery
SunLink Corporation
The League to Save Lake Tahoe
The Ranch Winery
Webroot Software
Wendy’s Arbys International
WYSE technologies
Yosemite Conservancy
U.C. Berkeley College of Engineering
U.C. Berkeley / Haas Business School
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Project Samples
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Project 
Agreement

This proposal constitutes a Project 
Request (Job Number 11COB01) as 
agreed to by the parties below on:

_____________________________, 2011.

This agreement is limited in scope as 
defined by this document and is 
subject to the general notes, terms and 
conditions incorporated herein. 

Approved/Accepted by:

_______________________________

_______________________________
City of Benicia

_______________________________
Dom Moreci
Plumbline Studios, Inc.
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City of Benicia    07.01.11
Sustainability and Climate Action Plan 
Website Project: Updated Proposal
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EMC: A Natural Partner

Thank you for the opportunity to respond to the City of Benicia’s request for 

proposal for the Benicia Sustainability and Climate Action Plan Website Project. The 

Web is a vital communication and branding vehicle for Benicia’s pollution control 

and resource conservation efforts. BeniciaClimateActionPlan.com should be a living 

medium, evolving as new information and technological advances become available. 

EMC Creative brings to the table a range of qualifications that makes us uniquely 

positioned to provide a robust website with an engaging and informative user 

experience.

Following are materials that demonstrate our capabilities and our understanding of 

consumer behavior. Our company is committed to working for organizations that 

make life better, and this website has the potential to enhance life for all who log on. 

We look forward to building a partnership in business with you that will help educate 

and empower residents of Benicia.V
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EMC Creative provides continuity to each client with a full team, including a creative director, designer, 
project manager and quality controller. EMC has resource depth to manage all project components with 
24X7 service contact points.

ML Haynes 
Director of Interactive
ml@emccreative.com

•  Responsible for vision, 
strategy and digital execution

•  15 years experience

•  Background includes brands 
such as Chevron, City of 
Livermore, Wells Fargo

Terry South 
Web Designer/ 
Production Artist
terry@emccreative.com

•  Responsible for web design 
and development

•  Proficient in Flash CS5, 
Dreamweaver CS5, 
Actionscript2, HTML

•  Wordpress, CSS

•  Background includes  
brands such as Showtime, 
Diablo Valley College

Jim McDermott 
Database Admin/
Programmer
jim@emccreative.com

•  Responsible for database 
creation and coding, and  
CMS management

•  Proficient in CGI, HTML, 
Javascript, XML, PHP, Perl

•  19 years experience

Agency Bios / Contacts

Lindsay Lessman 
New Business Development/
Project Manager
lindsay@emccreative.com

•  Responsible for project 
managment and creative 
process

•   Accountable for setting 
and maintaining budgets/
timelines

•  Background includes  
Tahoe Mountain Resorts 
Foundation, Vulcan Real 
Estate
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Approach

Who are we targeting? 

What are they  
talking about regarding 

conservation?

Understand
Audience

Develop
Strategy and

Execution
Plan

Influence
Choices and

Behavior

Understand
Audience

Develop
Strategy and

Execution
Plan

Influence
Choices and

Behavior

Implement a thorough audit of 
existing site

Compare and provide best 
practices and ideas from other city 
CAP plans

Solicit feedback from Benicia’s 
Sustainability Oversight 
Committee regarding critical 
content for residents and city 
leaders

Provide thought leadership 
regarding climate change that is 
easy for Benicians to understand 
and follow, and will at the same 
time instill a sense of goodwill and 
community pride

Outline step-by-step process and 
ideas for residents to implement 
for the betterment of Benicia

Who are we targeting?

What does Benicia’s 
CAP stand for?

How do we best 
engage residents to join 

the conversation?

What will resonate and 
create change?

How can we make this 
easy to access and 

understand?

Execute  
streamlined site.

Measure response, 
through Twitter or blog.

Analyze feedback and 
time on site accessing 

information.

Monitor behavioral 
changes, through 

social media or email 
feedback.

Understand
Audience

Influence
Choices and

Behavior

Develop
Strategy and

Execution
Plan
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Approach: Addressing Design Elements

Make a great first 
impression, every time

•  Design uncluttered and 
professional site structure 
and page layouts

•  Design within established 
brand guidelines and other 
mandatory restrictions

•   Make recommendations 
for additional guidelines as 
needed to maintain best 
practices in site design  
and development

•   Keep all navigation intuitive 
and persistent throughout 
site

Include CMS and additional 
tools for stickiness

•  Work closely with Benicia 
stakeholders in determining 
workflow and process

•   Conduct research on high-
ranking search words and 
phrases to inform on- and 
off-page content creation

•  Research and recommend 
features based on Benicia 
request, competitive analysis 
and best practices: Calendar 
of Events, Community 
Sustainability Commission, 
Climate Action Plan Projects, 
related websites, Science 
and Education resources, 
Community resources, 
comments and suggestions, 
and Admin Login; Carbon 
Calculator, Major Indicators, 
Push Email Notifications

Test for predictable,  
optimal user experience

•  Identify functional 
components during  
Discovery & Planning phase

•   Determine availability of 
well-supported open source 
solutions versus feasibility of 
custom-built

•   Incorporate cross-platform 
and browser testing on all 
designs, including tablet and 
mobile as needed

Keep user-centric 
perspective and focus

•   Follow best practices as 
described by Fed and State 
agencies, W3C (World Wide 
Web Consortium) and other 
notable industry experts

•  Begin testing in wireframes at 
Design phase

•  Use paper prototypes in 
Design phase for efficiency

•  Maintain prototyping process 
through beta testing and  
de-bugging

•  Ensure file migration from 
development environment 
and public launch maintain 
final level of usability

•  Incorporate tracking tool  
(ie, Google Analytics) to 
review and improve in future 

Ensure optimal ranking  
and findability

•   Include development of 
metadata during on- and 
off-page content creation, 
including title and alt tags

•   Design and develop primary 
and secondary navigation 
labels as searchable text,  
not graphics

•   Design and develop  
headers and subheaders  
as searchable text,  
not graphics

•  Use tracking and analytics 
data to determine initial 
optimization for launch

•  Develop and share keyword 
list for on-going SEO by 
stakeholders

Appearance Content Functionality Usability
Search Engine 
Optimization
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Consultant Qualifications

Since the founding of EMC Creative in 1980 (originally Edwards & McCaslin), we have been a thought leader in 
creating desirable and memorable destinations to enhance the quality of life in the Bay Area. Over the years, 
we have worked with established cities including the Town of Danville, The City of Pleasanton, The City of 
Livermore, The City of Fremont, The City of San Ramon, Mission Bay (San Francisco), Mueller (Austin, Texas), 
and have contributed to highly successful and strategic communication programs for sustainable initiatives.

We have also partnered with organizations dedicated to economic development, green design and 
construction resource, conservation and green house gas initiatives.

We know the space.
Our news blog, The Real Story with Colleen Edwards (launched in 2009 on KCBS.com), has given us access 
to leaders in government, green industry and design — and rare insight into California’s place in global 
sustainability efforts. With our understanding of legislation such as AB 32 and SB 375, EMC can help the City 
of Benicia craft a plan of action by creating, implementing and gaining support for green strategies.

We know the web.
EMC Interactive was formed as part of EMC Creative in 1995, when the web was in its infancy. Our 
experience includes the development of large sites, as well as open-source platforms, digital media,  
custom applications and analytics.
We Know How to Create and Implement Practical Solutions. 

V
III.C

.57



p a g e  8   |  2011  |  City of Benicia > Sustainability and Climate action plan Website project > proposal - 07.01.11 © EMC Creative 2011. All rights reserved. Do not distribute.

Consultant Qualifications

While we pride ourselves on thinking big, we always start with the needs (and budget) of the client.  
We want to make sure the solutions we provide make sense from the point of view of departmental  
structure and goals.

EMC Creative is well versed in the use of PHP-based CMS, having built customized systems for large sites 
as well as developing on open-source platforms. We have a number of clients who expect rapid response 
on revisions and additions to their sites. Our Interactive Team is cross trained and able to perform needed 
functions near-interchangeably; they also take great pride in pursuing specialty areas of expertise such as 
web-based video, mobile web, social media and optimization.

The sites that follow each have robust CMS and administrative tools that make client-side updates convenient 
and reliable. We can train clients on the use of these tools and continue to stay attached to each on an 
as needed and on-call basis, handling larger content and navigation changes, back-side and database 
management and troubleshooting as needed with application updates and other unforeseen changes.
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Scope of Work

Our drive to build a website that will inform and educate residents is guided by the following:

 •   Leveraging economies-of-scale and open source opportunities for content/component creation

 •   Enabling Benicia stakeholders to make modifications as needed, quickly and directly

 •   Maximizing search results through optimization, for initial launch and on-going

  •  Connecting Benicia residents with relevant and actionable information and resources

 •   Enabling Benicia stakeholders to interact with residents and respond based on feedback

 •   Supporting real-time dialogue to develop deeper understanding and effect action within the 
community and beyond

 •   Using EMC’s expertise in developing on-target and results-oriented web applications, including 
informational and educational websites for similar initiatives
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Scope of Work

•  Draft Preliminary Project Plan

•  Kickoff Meeting

•   Constitute combined team; 
roles, communications, 
expectations 

EMC Deliverables

•  Agenda for Kickoff Meeting

•  Preliminary Project Plan

•  Conduct interviews

•   Research and analysis

•  Write and present 
Requirements Brief

•  Finalize Project Plan:  
scope; timeline; task 
delegation; Benicia team;  
log of risks, issues and 
changes; Communications 
Plan 

EMC Deliverables

•  Requirements Brief

• Project Plan 

Benicia Deliverables

•  Availability for interviews

•  Timely approval of 
Requirements Brief  
and Project Plan

•  Finalize Site Architecture 
including Site Structure, 
Wireframes for key pages  
and Navigation copy

•   Develop Draft Direction:  
2-3 design options and 
selected page content copy

•  Create one additional round 
of Draft Direction, if needed 

EMC Deliverables

•  Site Architecture

• 2-3 Draft Directions

•  Mobile recommendations

•  Second round of Draft 
Directions, as needed 

Benicia Deliverables

•  Collaboration on draft 
content

•  Approved art/photos,  
as needed

•  Timely feedback and 
approval of EMC  
deliverables

•  Produce web-ready  
graphical assets

•   Code site and/or templates

•  Produce beta for review  
and testing

•  Quality control testing

• Write Web Style Guide

•  Train and transition site to 
Benicia team 

EMC Deliverables

•  Go-Live Website

•  Web Style Guide 
and Resource Manual

•  Training Sessions,  
2 days, on-site 

Benicia Deliverables

•  Timely proof/testing of beta

•  Approve finished site  
or materials

•  Availability for training  
and hand-off 

•  Conduct evaluations

• Archive assets

• Internal documentation 

EMC Deliverables

•  Evaluations

• Archive assets and beta

• Complete documentation 

Benicia Deliverables

•  Evaluations

Kickoff
Discovery 
& Planning

Draft 
Direction Delivery

Assessment 
& Closing
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Project Schedule

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8 WEEK 9 WEEK 10 WEEK 11  WEEK 12

1 Kickoff

Teams meet at Kickoff; discuss roles, communications, assumptions, expectations

2 Discovery & Planning

Presentation to sub-committee of Community Sustainability Commission

3

Revise & expand Site Structure; create Wireframes and Navigation Copy

4

5

Testing

 PHASE

Benicia approves Design & Copy

Archive assets and complete documentation

TASK / DELIVERABLE

Delivery

Presentation; Benicia approves Site Architecture

Draft 2-3 design options based on earlier approved documents

Create draft language based on earlier approved documents

Revise and refine (1-2 rounds of design revisions/copy edits only)

Conduct evaluations

Ensure Benicia and EMC teams are in agreement

Assessment and Closing

Train Benica stakeholders, as needed

Complete project and celebrate success

Development

Produce graphical assets

Code site (including copy)

Test and fix bugs (including Benicia team)

Launch or deliver finished files

Design & Copy

Discuss and agree on Preliminary Project Plan

Draft Direction

Site Architecture

Benicia approves Requirements Brief & Project Plan

Conduct interviews, as needed

Research & analysis

Write Requirements Brief

Finalize Project Plan
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Proposed Budget

Website Design and Implementation 12 weeks total

 Phase 1:  Kickoff 2 week $750 

  Phase 2:  Discovery & Planning 1 week $750

  Phase 3:  Draft Direction 5 weeks $5,000

 Phase 4:  Delivery 2 weeks $2,750 

 Phase 5:  Assessment & Closing 2 week $750 

 Total Price   $10,000

Hourly Rates

 Project Manager/Account Executive $150/hr

 Website Designer $165/hr

 Programmer $175/hr 
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Tai Williams 
Transportation Director

Town of Danville 
(925) 314-3313 
www.ci.danville.ca.us

Strategy, consulting, collateral 
for “shop local” campaign, 
resource guide
Social media presentation to 
city leaders, web audit

Deanne Desjardin 
Director of Marketing

Mueller / Austin, TX 
(512) 703-9219
www.muelleraustin.com 

Strategy, website design, 
hosting, maintenance, 
registration

Laura Ryan 
Energy & Sustainability 
Manager

City of Pleasanton 
(925) 931-5595 
www.ci.pleasanton.ca.us

Green, sustainable brochure 
for community outreach

Christina Briggs 
Economic Development 
Director

City of Fremont 
(510) 384-4020 
www.thinkfremont.com

Clean tech brochure

References / Examples of Work
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www.VoteSolar.com

THE voTE SoLAR InITIATIvE

When this grassroots nonprofit 
organization expanded to a 
national audience, EMC provided 
its next-generation web site. The 
new site attracted participation 
from a greater number of citizen 
activists, served as a national 
resource on solar policy and 
allowed Vote Solar to share their 
mission through social media.

FEATURES

• Citizen-friendly organization 

•  Always-in-sight Interest List 
sign-up

•  Donation module

•  e-Blast module

•  Customized templates

•  Social media components

•  Blog and commenting

•  PHP-based Content 
Management System
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CITy oF PLEASAnTon

One of the mediums the City of 
Pleasanton used to spread the 
word about its climate action 
plan was a 20-page booklet, 
distributed at the Farmer’s 
Market and other community 
gathering places. EMC designed 
the piece to provide consumer-
friendly organization and an  
eco-friendly identity.

FEATURES

•  Climate Action Plan content

•  Easy-to-skim design

•  Complements City’s  
brand identity

Pleasanton Green Brochure

Taking It
Personally

SMALL STEPS TO A BIG SOLUTION

CLIMATE ACTION PLAN

www.PleasantonGreenScene.org
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CHRISToPHERSon HoMES

When a home builder wished 
to promote the advantages of 
green building features to its 
customers, EMC developed 
this web site. The information 
is categorized into three areas: 
why thinking green is important, 
green building practices and 
everyday tips for green living.

FEATURES

•  e-Blast sign-up and opt-in

•  Link to homebuilder site

•  Appealing user experience

•  Graphics consistent with  
Eco, the builder’s green  
design center

Promotional Web Portal

Green by Design  |  2011 | PA G E  5

Web Site

CHRISTOPHERSON HOMES

This Web site was designed and 
launched in 2004 for the first 
builder to be certified under 
Santa Rosa’s Green Builder 
Program in Northern California. 
It has been successful in helping 
to educate potential homebuyers 
on the importance of sustainable 
design and construction and the 
benefits of green living. 
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CITy oF FREMonT

To promote Fremont as a 
good location for clean tech 
businesses at trade shows, EMC 
worked with the City’s Economic 
Development office to develop 
this handout. The design conveys 
an impression of innovation 
and efficiency, and highlights 
solar panel and electric auto 
manufacturing.

FEATURES

•  Quotes and photos from actual 
high-profile Fremont-based 
businesses: Tesla Motors, 
Solaria Corporation and 
Solyndra

•  Charts demonstrating VC 
investment in the city

•  Colorful, well organized 
presentation

Clean Tech Brochure

Fremont  

The destination 
for clean tech
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CATELLUS

A mixed-use redevelopment 
project in Austin, Texas, is one of 
the most sustainable communities 
in the nation. EMC, the master 
marketing firm for the community, 
created an “Austin-thentic” web 
site that remains (4 years after 
launch) informative and engaging 
to multiple stakeholders: citizens 
of Austin, City officials, multiple 
homebuilders, commercial/retail 
tenants and brokers, employees, 
residents and neighbors.

FEATURES

•  Home finder database and 
search

•  Home page interest list sign up

•  Music player

•  Interactive map

•  Interactive floor plans

•  Blog 

•  PHP-based Content 
Management System

www.MuellerAustin.com
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THE REAL SToRy 
WITH CoLLEEn EDWARDS

This real estate news blog was 
launched in March 2009 and 
has published ever since. EMC 
initially partnered with KCBS 
radio to establish the brand as a 
credible news source for a mass 
audience. The blog has given 
EMC access to industry experts 
that has resulted in in-depth 
understanding of climate change 
legislation and other relevant 
issues.

FEATURES

• Blog entries

• Podcasts 

•  Audio player

•  Social media components

•  Amazon Affiliate Program

•  Ad serve application 

•  PHP-based content 
management system

www.TheRealStoryBlog.com
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CHoICELUnCH

A catering company specializing 
in premium school lunches 
needed a web-site that reflected 
their new brand promise and 
identity. EMC worked with 
the client’s internal IT team 
to incorporate a proprietary 
ordering program and enhance it 
with information and features that 
encourage user engagement.

FEATURES

•  ORDER NOW feature on  
every page

•  Highlighted menu items on 
home page

•  Social media connections

•  Blog module

•  Animated video module

•  PHP-based Content 
Management System

www.Choicelunch.com
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ToWn oF DAnvILLE

This brochure, created for the 
Town of Danville’s Transportation 
and Economic Development 
department is directed to an 
audience of small business 
owners and entrepreneurs. The 
piece, highlighting the benefits 
of locating a business in Danville, 
is a presentation that represents 
the Town’s unique character.

FEATURES

•  Leverages the Town’s 
photographic assets

•  Establishes brand guidelines 
for Town publications  
(digital and print)

•  Folder format allows Town to 
include relevant handouts

Business Resource Guide
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CAnADIAn SoLAR

During the hottest SF Giants 
season in recent memory, 
Canadian Solar partnered with 
the Giants to help introduce their 
brand to the consumer audience. 
This landing page appeared on 
sfgiants.com

FEATURES

•  Promotional design that 
incorporates Canadian Solar 
identity

•  Complete contest information

•  Registration module

Promotional Landing Page
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Thank you for this opportunity to submit a proposal to the City of Benicia for consideration for the official 
Request for Proposal for the Benicia Sustainability and Climate Action Plan Website.

We are looking forward to the possibility of a partnership between EMC Creative and the City of Benicia. 
Our team is ready to listen carefully, roll up our sleeves and get to work.

In the meantime, we hope the attached portfolio has demonstrated our creative capability as well as our 
qualifications.

Contact:  (925) 837-9380 

 
Lindsay Lessman ML Haynes 
New Business Development Director of Interactive
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Strategic Marketing and Creative Communications

eMC Creative offers in-house capabilities 
for strategic marketing, corporate 
branding, environmental design, online 
communications, print and broadcast 
advertising, illustration, and media 
planning and placement. To view our 
portfolio, visit our website at,

emccreative.com
50 Oak Court · Suite 201 
Danville · Ca 94526 
925 837 9380 · f 925 838 2613
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BENICIA SUSTAINABILITY AND CLIMATE ACTION PLAN  
WEBSITE REDESIGN PROPOSAL 

Response to June 15, 2011 RFP 

Norma Fox 
 

362 Columbia Circle
Benicia, CA 94510 

 
707-745-1938 

normafox@hotmail.com 
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BENICIA SUSTAINABILITY AND CLIMATE ACTION PLAN

WEBSITE REDESIGN PROPOSAL 

Response to June 15, 2011 RFP

by Norma Fox
 

Approach
I suggest using Joomla CMS software (Content Management System) for the proposed website re-design. 
Joomla is fairly easy to learn and an excellent choice for a site that will have many individuals contributing 
content.  Drupal is another good CMS software, but Joomla may be less difficult to learn and use than 
Drupal, yet it is still very full featured and flexible.  Another CMS choice would be Wordpress, but it is more 
limited in features and functionality.   
 
I have created a demo site framework using Joomla (and the “Enterprise” template) that you may try out 
online:  http://beniciaclimateactionplan1.cloudaccess.net/   (Also see home page screen shot in Appendix)
  
The demo site is very incomplete and only a rough suggestion.  I added only a few articles from your 
former website.  The main purpose was to rearrange the navigation and content structure a bit, explore the 
template, and give you something online to try out.  There are hundreds of other templates, as well as many 
other design possibilities with this template..  
 
This template has a modern, crisp, clean look. Full page width or adjustable fixed widths, many modular 
position arrangements for areas of content, good options for color accents in modules, attractive fonts and 
headings, compatible with major browsers and mobile devices.
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The Menu Navigation below corresponds to my suggested Content Structure (Sections & 
Categories):

Suggestions for the Home Page: 

Header: 
Header Image: Add full width image just below the top menu, with text overlay: 
Main overlay text: Benicia Climate Action Plan 
Possible tag line overlay text: Building a Sustainable Future for Benicia  
Header can appear on all pages or only on home page 
 
Add Search box, at top of page.  Also breadcrumbs navigation aid at top of content area.  
Add short welcome message explaining purpose of site.

Menu:
Menu does not necessarily have to correspond to content file structure
Can add short line of descriptive text under each menu item title
Can add multiple layer drop down menu items under top level menu items  
Can insert modules into menu items (such as drop down login form) 

 Wide center column (body content): 
On my demo site, I used the default arrangement for the home page; that is, the body position uses 
the “front page blog” format which displays changing featured articles that are also displayed in other 
sections of the site.  However, the content of the home page body position could also be just a static web 
page format.  It could also span the entire page, rather than just the middle column. 

Left Column modules ( boxes of text, graphics, specialized functions) Recommend the left column 
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modules to appear on all pages. These modules could include: 

Secondary Menus: 
Additional menu items pointing to featured content area (Community Resources section). 

What Can I Do box: 
Image of parent and child in nature; Caption description; and “Read More” link pointing to What Can 
I Do section. 

Email Sign up box: 
“Get the latest news about climate action developments in Benicia.”  The module application 
captures name, email, etc., and adds it to email list on newsletter site (such as Constant Contact)

Community Events box: 
Link text: “Community events” points to articles about upcoming (and past) events that are posted in 
Community Events section.
Link text: “Photos of past events” points to photos of past events that are posted in Photo section.

Right Column modules - Recommend the right column modules appear only on home page. (Modules 
can also be embedded in article content in body of any page, not restricted only to surrounding module 
positions).  These modules could include: 

Sea Level Rise box:
Image: Aerial view image of Benicia with 16” rise in sea level; Caption description, and “Read More” 
link pointing to Climate Change section. 

Climate News box:
show small image and link to video (KQED - Calif. at Tipping Point). With text caption, and Read 
More link, pointing to Climate News section and embedded video.

Login Form box: 
Login form for content contributors. (Other options for Login form could just be a simple text link on 
home page pointing to a Login Form on a different page.)

 
Footer:  
Add link to Sitemap in footer [along with creation of Sitemap page] , as well as any other information that 
may seem appropriate for the footer.  Should also add menu links in footer. 

Qualifications

Websites 
I have been the webmaster for a Unity center in Walnut Creek for eleven years:   
http://unitycenter.net  
  
Over that time I have expanded the site to multiple sections, several hundred pages, including audio/ video, 
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live broadcast streaming, forms, calendar, and other special functions.   Because they are shorthanded, and 
the center is run by many volunteers, I often research and gather content for the site myself, and write the 
content for many of the pages.  I’ve also done a lot of SEO search engine optimization)  and web publicity 
for the site.  
 
In 2007 I converted the entire site from a desktop software to a web based software, in order to make it 
easier for volunteers to go online and assist with the site updates among other reasons.  Since that time 
I have trained several volunteers (often over the phone and email) on how to use the software to update 
content.   
 
I am currently preparing for another full site conversion later this year.  We will be converting the site to 
another web based system utilizing the Drupal CMS content management software.
  
I also developed several small auxiliary sites for Unity:  
Weddings: http://www.walnutcreekweddings.com/ 
Memorials: http://walnutcreekmemorials.com/ 
Life Coaching: http://www.unitycenter.net/newthoughtlifecoaching/  
Unity blog:  http://unitycenterwalnutcreek.blogspot.com/ 
 
In July 2010 I did a search engine optimization (SEO) project on a Joomla based real estate website:
http://www.rossmoorlifestyles.com/ 
This project involved a lot of back end code changes to improve SEO, but also a bit of troubleshooting and 
a bit of front end content and design changes too.  
  
In Sept. 2009, I developed and managed a Wordpress CMS website/blog for Dan Smith, who was running 
for Benicia City Council. http://dansmithforbenicia.wordpress.com/  
  
Here are some simple blogs that I set up and maintain:
http://elizabethpatterson.blogspot.com/  
http://beniciadayhikers.blogspot.com 
http://sustainablebenicia.blogspot.com/ 
 
Although I haven’t been pursuing it as a dedicated sideline business, I’ve set up several small websites over 
the years for individuals, mostly using Frontpage or Dreamweaver,  but they’ve all been taken down by now.   
 

Climate Change, Sustainability  
 
I have been supporting local Benicia activities aimed at reducing GHG emissions and improving 
sustainability since about 2006.  My involvement with the Benicia First group (a group opposed to a plan 
for the Seeno Business Park that would have produced a massive increase in GHG) included setting up 
and maintaining a website and a blog for Benicia First, organizing guest speaker events, and participating 
in research and commentary on EIR reports. I assisted the Green Gateway group in the research and 
production of an in-depth and visionary report proposal for a green and sustainable Benicia business park, 
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as an alternative to the proposed Seeno project.  
 
In 2008, I set up a Sustainable Benicia blog site, and I post material to it periodically.   
http://sustainablebenicia.blogspot.com 
 
In 2009, as a member of the citizen’s planning group that designed the proposal for the Benicia Community 
Sustainability Commission, I attended planning meetings, set up a Googlegroup email listserv, and helped 
develop the vision/mission/goals statement.  
 
All this is to say that I do have a storehouse of knowledge and files about climate change, sustainability, and 
how those issues impact us locally in Benicia.  This background may not be that useful if your only need 
is for someone to set up a framework for your website and nothing more.  But if you find you have a need 
for someone to assist in an ongoing way with content development for the site, as well as ongoing training, 
administrative/editorial oversight, SEO and web publicity, and troubleshooting (on an as-needed basis), 
then my particular background may provide important added value.   
 
 

Scope of Work   
 
Per the project requirements and assigned task description: “To redevelop the Climate Action Plan website. 
The consultant shall develop a revised website utilizing Web 2.0 content management software (CMS) 
that includes a landing page and framework for the website.   The website content shall be provided and 
updated by the City.” 
 

● Inquiry Meeting:  Show samples, discuss approach, process, work plan, qualifications.
● Planning Meeting:  Review content and graphics to be provided, and desired features, functions, 

and design elements. Discuss organizational structure and main content navigation sections.
● Needs Assessment: Conduct needs assessment with stakeholders -- Staff, Commission members, 

and your potential audience.  Define purpose of site, intended outcome, key goals, and key 
message.  Then determine in what ways  the former site content did not match those needs and 
goals, and what sort of additional content, graphics, and functionality is  needed. [Based on the 
requested new features in RFP, I will assume this needs assessment has been completed.]

● Research similar websites: Research other Sustainability/Climate Action websites and make list of 
useful ideas and content on their sites.  [Due to my long standing interest in this subject, over time I 
have already done much of this research.] 

● Key word research:  Develop keyword list (words and phrases to be emphasized in content 
articles, and in metadata about the articles, in order to improve search results in search engines)

● Research software: determine best choices for software, add-ons, and templates
● Develop Site Plan: 

○ Specify any additional content, graphics, and functionality needed for the site (based on 
client request and on results of  needs assessment/ website research) Also specify what 
parts of former website should be kept, eliminated or modified. 
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○ Provide keyword list (specify where and how keywords should be used in content and 
metadata)  

○ Provide diagram of navigation system and content architecture  
○ Specify software and add-on extensions 
○ Provide sample template design and page structures 
○ Provide budget with itemized project development steps, deliverables and timeline 
○ Provide suggestions for ongoing site maintenance, etc., after completion of assigned task 

● Obtain approval for Site Plan:  Make revisions to plan as necessary
● Gather content and graphics:  Only as necessary for home page and backbone pages for each 

menu item.  Get stock photo account if need. (photo costs paid by City.)
 
CREATE FRAMEWORK, LANDING PAGE, MENUS, FUNCTIONS

● Host and software: If needed, take action to resolve any issues relating to domain name, web host, 
and installation of CMS software on host server.  [I will assume no action needed here.]

● Install template and extentions: Install chosen template and add-ons to CMS software.
● Create Sections and Categories for content structure. 
● Create a backbone of content articles and graphics for each menu item, utilizing key word list to 

optimize content and metadata for SEO (search engine optimization). Set parameters for articles.  
[Given the menu structure of my demo site, this would require a minimum of approximately 18 
articles.]

● Create home page with custom header image, main menu items and drop down sub menu items, 
and various modules such as side bar menu(s), Login form, etc. Link menu items and modules to 
content articles. Create article content for home page (in main body position).

● Create special function pages and plugin apps: photo album, calendar, newsletter, contact form, 
Sitemap, search box, and breadcrumbs. Link special function pages to corresponding menu items. 

● Set up site users and access permissions (for user’s to login and create content)  
● Obtain approval for draft site:  Make revisions as necessary
● Point domain name to new site: After the site is populated with a sufficient backbone of keyword-

rich articles and graphics for each menu item, it’s time to point the DNS name server away from the 
old site to the new site.  

 
● Search Engines/ SEO: It is advisable at the same time to insert code for Google Webmaster Tools, 

and Google Analytics, and to submit a sitemap.xml file to search engines (making sure first that 
you have keyword-rich SEF URLs (search engine friendly) for all pages, and SEO page titles and 
metadata specific to each article).  Create 301 redirects for old page URLs if necessary.  

 
● Create a Usere’s Guide and a one-time training session for staff on how to:   (1) enter content 

into articles and modules, format content, assign articles to sections and categories, or to “front 
page”; create effective keyword-rich titles and metadata; make sure you have SEF friendly URLs 
(search engine friendly); (2) crop, resize, and enhance photos in photo editing software, upload them 
to website image database, and insert them into articles and modules (with alt-text and captions); 
(3) upload event photos to photo album(s); (4) manage the calendar; (5) create new sections or 
categories for content;  (6) create new menu items, or new menus and modules; etc.
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-----  This is completion of project requirements as I understand them, including some extras that 
were not specifically mentioned in the RFP, but which I consider to be fundamental requirements for 
a successful and  quality site.  -----       
 
NEXT STEPS:  Follow Up Assistance
I would like to offer my services to be of assistance in the following areas at hourly rate of $50, 
prorated in 15-min. increments: 
 
RECOMMENDED TO ENHANCE SITE TRAFFIC:

● Set up email newsletter account with Constant Contact or Mailchimp.  Add newsletter signup 
module on website for readers to subscribe to newsletter.  Email weekly newsletter notes to 
subscribers (with links back to website articles). 

● Add an RSS subscribe icon on the various category blog pages so that when a new article is added 
to that category, it will be delivered to a subscriber’s news reader or email.

● Add icons for readers to share articles on social networking sites (Facebook, Twitter, bookmarking 
sites, etc.) 

● Set up Facebook Fan page and Twitter account.  Add icons on website for readers to join; publish 
weekly notes to these accounts (with links back to website articles).

● Add a News Feed page: the website would display automatic news feeds on climate change topics 
from reliable sites.

● Add user survey/poll for feedback on how to improve site
● Add blog page with a discussion topic or question, and invite public comments and discussion
● Add a blog page with weekly article posts on timely climate change topics.  Blogs with frequent 

posts are a highly recommended means to increase return visitors and improve search engine page 
rank. [I have years of research and a passion for these climate change/global warming topics.]

 
SITE MAINTENANCE: Hourly basis as needed, or set hours and tasks per month 

● install software updates and patches as necessary  
● Update fresh content (blog posts, and/or page articles, charts and tables, graphics, photo editing, 

documents, video, powerpoint, photo album, calendar) 
● Create new sections, categories, pages, menus, modules, plugins, layout design changes
● Trouble shooting  
● refresher training

  
SITE TRAFFIC ANALYSIS:  
Monitor Google Analytics statistical data, and provide periodic reports on trends, and suggested changes to 
improve site traffic.
  
PUBLICITY 
Creating and maintaining a website is the first step in conveying your message.   But as the saying goes: “ 
A website without marketing is like a billboard in the desert.”  Since your goal is to inform and educate 
residents, it would be advisable to establish a systematic web based publicity campaign to increase your 
visibility on the web so that residents actually discover your site and drop in for a visit.  
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One objective of web publicity activities is to do things on your site (SEO) that will ensure that all your 
site pages are indexed properly in the search engines utilizing your chosen key words, page titles, and 
page descriptions. These on site SEO practices may also help somewhat to increase your page rank in 
the search engines, so that your site will appear on the first page of search results when your potential 
audience uses search engines for various keyword searches.  
 
However, you can’t rely on your potential audience using search engines for your keywords.  So, another 
objective is to do web based publicity off your site that will help visitors discover your site in other ways on 
the web, beyond the search engines.  These off site publicity practices will also help significantly to increase 
your page rank in the search engines.
 
Off site web based publicity could include any or all of the following, and more:   
Listings in online major directories (Yahoo, Dmoz), local directories, industry-specific directories; link 
building with related organizations; press release and op-eds to online newspapers (Benicia Patch) and 
news updates to subject related websites/blogs; articles in eZines; posts and interaction on Facebook 
Fan page (linking to website); Twitter posts and interaction (linking to website); list events in online event 
calendars and Facebook events; pay per click ads on Google, Yahoo, Facebook.
 
 

VIII.C.83



 
10

Proposed Budget 
(see Scope of Work for details)

 

Task Est. Hours Cost

Inquiry meeting 1 0

Planning meeting 2 100

Domain name, web host, install CMS software (assume already done? If these (3) 
tasks are needed, add 4-6  hrs ea.,  $200 ea.)

0 0

Research similar websites; stakeholder/ audience needs assessment (assume already 
done?  If these (2) tasks are needed, add 8-10 hrs ea.,  $400 ea.)

0 0

Keyword research / develop keyword list 8-16 400

Research and compare appropriate software, add-ons, templates 16-24 800

Check in meeting (results of research; provide est. time & costs) 1-2 50

Develop site plan report (incl.template design; timeline & budget) 16-24 800

Meet to approve site plan 1-2 50

Gather content and graphics  (provided by site owner) 0 0

Install template and add-ons to CMS software on host server 2-8 100

Create sections and categories for content structure 8-12 400

Create backbone of articles & graphics; set parameters, keywords, metadata 8-16 400

Create main menu items for content; link menu items to articles 2-4 100

Create home page with custom header image, body content 10-20 500

Create modules for home page; insert content, graphics, function apps, links 10-20 500

Create special function pages and link to menu items 10-20 500

Check-ins, status updates, calls, emails 4-8 200

Set up users and access permissions 1-2 50

Meet to approve draft site 1-2 50

Revisions, additional plug-ins 8-20 400

Point domain name to new site, prepare backup CD 1-2 50

Insert code for SEO tools; submit sitemap.xml; page 301 redirects if necessary .4-8 200
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Create User’s Guide 10-20 500

Conduct one-time training session 3 150

Overhead costs  1000

TOTAL:  120-240 $7,000

 
Estimated Completion Date:  Nov. 14, 2011        (starting Aug. 17)  (could start sooner)
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http://www.google.com/url?q=http%3A%2F%2Fdansmithforbenicia.wordpress.com%2F&sa=D&sntz=1&usg=AFQjCNEEDFAIpgvg2aUAALl7qymIMQ_CMQ
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The City of Benicia Sustainability and Climate Action Plan 
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LOJO Group 
5701 Lonetree Blvd, Suite 311 

Rocklin, CA  95765 
 

www.LOJOgroup.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Principal Contact:  
Eric Lay  
President/ Co-Founder 
O: 916-303-4080 
F: 916-404-5116 
elay@lojogroup.com 
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June 30, 2011 

 

To Mr. Vu, 

Thank you very much for the opportunity to provide a proposal for the redesign of The City of Benicia’s Environmental Sustainability and Climate Action Plan 

website. LOJO is excited to be able to pursue a project that supports, educates and informs the public about the City’s efforts towards climate protection. 

As a company, LOJO Group has over 10 years of experience in digital design and web development. Our corporate headquarters are located in the 

Northern California city of Rocklin. The company is comprised of a diverse group of designers, strategists and technologists who share a passion for 

creating great ideas and transforming them into engaging and innovative user experiences through web design. With a staff of 20+ team members, LOJO 

can not only deliver the City of Benicia a beautiful and engaging visual concept, but we can also ensure the project contains coding done to the most current 

of standards that will allow for the maximum long term ROI and ease of use for the site admin and site visitors.  

We would love the opportunity to prove to the City of Benicia that LOJO is the firm that can not only deliver what the city requires (a site that is easy to 

navigate and learn from) for the residents of Benicia, but also make sure that this particular web property is one which actually produces the results that the 

City is intending with the investment in this project. LOJO genuinely appreciates your consideration and we look forward to hearing from you soon. 

 

Regards, 

 

Eric Lay 
President/ Co-Founder 
LOJO Group 
916-303-4080 
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The LOJO Approach: 
LOJO’s approach is one which seamlessly brings together client ideas and concepts with emerging and cutting edge technology to deliver the best overall 
website experience. One which allows the site visitors to engage and truly utilize the information presented on the site. LOJO’s approach helps clients to 
engage their audience and provide an unparalleled user experience.  
 
LOJO achieves this by meeting with the client (either via phone or in person) to understand the project objectives clearly and develop a total website 
development strategy with which to work from. Once LOJO clearly understands these unique objectives of the project and the strategy is understood, we 
develop a site map guide from which we develop every aspect of the project around and thus clearly and specifically defining the client’s website goals and 
delivering exactly what has been discussed. We have prepared and attached a suggested site map and programming estimate based on ideas we 
developed for your site.  
 
 

Qualifications: 
Over the past ten years LOJO has provided over 300+ websites with the primary intent to not just look beautiful and win design awards, but more 
importantly to work on projects we believe in and can provide value for. Meeting organizational objectives through online methods is where we specialize 
and LOJO has worked with a number of government agencies and non-profits such as; The Placer County Farm Bureau, The Placer County Water Agency, 
Stanislaus Superior Court, Keaton Raphael Memorial, Me-One Foundation, Sacramento Hispanic Chamber and a number of others. Ultimately regardless of 
the industry, the project, location, organization or how long a business or project has been active, LOJO strives to focus on an individual project to create 
something unique and deliver an unparalleled user experience.  

 
 
Scope of Work: 
Please see attached suggested site map and detailed estimate.  
Measurable Deliverables: 
Phase 1 – Completion of Scope of Work 
Phase 2 – Finalization of Design  
Phase 3 – Completion of Programming/Integration of Client Content 
Phase 4 – Rigorous Alpha (in-house) and Beta (client side) Testing 
 
 

Project Schedule: 
LOJO estimates this project would require approximately 6-8 weeks to complete from start date assuming timely client deliverables and feedback. 

 
Proposed Budget: 
Project as Proposed: $10,625 .00 
Additional code updates/services/assistance billed at $125/hr as needed 
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References and Work Examples: 
 
The following work examples are projects designed and developed by LOJO: 
 
Placer County Farm Bureau: 
http://www.placercfb.com 
The Placer County Farm Bureau approached LOJO to develop its general web presence and user experience interface. LOJO utilized php, javascript,  
Custom built CMS for page management by the client and helped the PCFB develop a web strategy for sharing information with the general public. 
Contact: Sandy Schwartzler 
(916) 663-2929 
 
OttoSkins: 
http://www.ottoskins.com/ 
OttoSkins is a Utah based company that produces device skins driven by user submitted creative. LOJO created the entire website with php technology, 
custom build CMS, java scripting and also designed the company’s logo. 
Contact: Dee Huber 
(801) 359-7169 
 
Vournas Coffee: 
http://www.vournascoffee.com  
Vournas Coffee is a southern California based “green” coffee importing company. LOJO created the entire website with php technology, custom build CMS, 
java scripting and also designed the entire user experience interface. 
Contact: Kathleen Vournas 
(818) 879-1443 
 
LoveMyCharity: 
http://www.lovemycharity.com  
LoveMyCharity.com is a southern California based “eBay-style” auction site designed to auction products and provide proceeds to charity. LOJO created the 
entire website with php technology, custom build CMS, java scripting and also designed the entire user experience interface. 
Contact: Shaun Brickhandler 
(818) 581-1877 
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Project Management Process: 
Our process is simple…communicate, communicate, and communicate some more. After the scope of the project is finalized with the Solution Engineer, the 
project will be assigned a Project Manager (PM). The PM will interview the client for the graphic design and work back and forth between designers and the 
client through our multi-round design process which will be given in more detail upon request. While the design is being worked on, the PM will counsel the 
client on their content preparation. Upon design sign-off and final content prepared, we move onto the development process. During the development 
process a development link will be provided to the client to review the project as it is programmed. This will allow for any course corrections along the way. 
All the while the PM reporting project status every 3-5 business days as needed. Once the site is complete on the development server, we work with the 
client to publish it live whether with us or hosted elsewhere as desired.  
 

Current Workload: 
LOJO currently has sufficient resources available to devote to this project.  

 
Project Proximity: 
LOJO offices are conveniently located within approximately 1 hour’s drive from Benicia 
 

Complying with Agreement Terms: 
LOJO sees no issues with complying with the sample agreement terms as stated. 
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Section Sub-Section/Description Type No of EPU

* Slicing of graphic layout (PSD), creating optimized images in web 
formats, create mouse-over buttons

Prep Work 3.00

User Portal

Home Layout home page in new look & feel with navigation buttons, 
graphic content, optimized and syntactically correct HTML, linking to 
various subsections etc. (home page layout assumed to be different 
from internal page layouts)

Mostly Dynamic 1.00

Climate Change & City of 
Benicia 

Layout and code the Climate Change & City of Benicia page Dynamic 0.50

>>Potential Changes in 
Benicia’s Temperature 

Layout and code the Potential Changes in Benicia’s Temperature 
page

Dynamic 0.50

>>Potential Changes in 
Benicia’s Precipitation

Layout and code the Potential Changes in Benicia’s Precipitation 
page

Dynamic 0.50

>>Potential Changes in 
Benicia’s Ecosystem

Layout and code the Potential Changes in Benicia’s Ecosystem page Dynamic 0.50

How Can You Make 
Difference

Layout and code How Can You Make Difference Page Dynamic 0.75

>>Reducing Green House 
Emissions 

Layout and code the Reducing Green House Emission page Dynamic 0.50

>>Water Conservation Layout and code the Water Conservation page Dynamic 0.50

>>Energy Efficiency Layout and code the Energy Efficiency page Dynamic 0.50

>>Renewable Energy Layout and code the Renewable Energy page Dynamic 0.50

>>Reduce Waste & 
Industrial Pollution 

Layout and code the Reduce Waster & Industrial Pollution page Dynamic 0.50

>>Explore Alternate 
Transportation Options 

Layout and code The Explore Alternate Transportation Options Page Dynamic 0.50

Research & Reports Layout and code the Research & Reports page Dynamic 0.50

>>Links to Third Party 
Reports, Articles & PDFs 
Organized by Category 

Links to Third Party Reports Dynamic 0.25

Community Groups & 
Partners

Layout and code the Community Groups & Partners page Dynamic 0.50

>>How Your Community 
Based Group Can Help 

Layout and code the Community Based Groups page Dynamic 0.50

>> >> Ways to Donate 
Funds 

Layout and code the Ways to Donate Funds page Dynamic 0.50

>> >> Pro Bono 
Opportunities 

Layout and code the Pro Bono Opportunities page Dynamic 0.50

>> >> Offer Your 
Organization's Support 

Layout and code the Your Organisation’s Support page Dynamic 0.50

>>Offer Your Support Layout and code the Offer Your Support page Dynamic 0.50

News & Events Layout and code the News & Events page Dynamic 1.00

>>News Layout and code the News page Dynamic 0.50

>> >> Admin Controlled 
WordPress Blog for Articles 
& Links

Layout and Set Up & code the WordPress page Dynamic 3.00

>>Events Layout and code the Events page Dynamic 0.25

>> >> Upcoming Events Layout and code the Upcoming Events page Dynamic 0.25

>> >> Select Event Layout and code the Select Event page Dynamic 0.25

>> >> Register to Attend Layout and code the Register to Attend page Form + Email 1.25

PROVISIONAL ESTIMATE FOR City of Benicia Climate Action Plan Dynamic Website

Technology: PHP/MySQL/XHTML/JavaScript/CSS on Linux Platform
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>> >> Past Events Layout and code the Past Events page Dynamic 0.50

>> >> Select Past Event Layout and code the Select Past Event page Dynamic 0.50

>> >> Past Event Gallery Layout and code the Past Event Gallery page Dynamic 0.50

CAP Frequently Asked 
Questions

Layout and code the CAP FAQ Dynamic 0.50

>> >> Background and 
Implementation

Layout and code the Background & Implementation page Dynamic 0.50

>> >> Economics & Green 
Jobs

Layout and code the Economics & Green Jobs page Dynamic 0.50

>> >> Education & 
Outreach

Layout and code the Education & Outreach Page Dynamic 0.50

>> >> How I Can Get 
Involved

Layout and code the How I Can Get Involved Page Dynamic 0.50

Admin Panel

Admin Login Layout and code the ability to login in the admin panel with option to 
retrieve the current password. Option to change the current 
password on successful login

Login / Form + 
Emails

1.00

>>  Edit Admin Profile Ability to change the admin profile Dynamic 0.50

>> Add/Edit/Delete Users Ability to change Add/Edit/Delete Users CRUD 0.50

Home

>> Add/Edit/Delete Content Layout and code the ability to add/edit/delete the home page content CRUD 0.50

>> Add/Delete PDFs Layout and code the ability to add/delete the PDF files CRUD 0.75

Blog Admin 2.00

>> News & Events Layout and code the News & Events Dynamic 0.25

>> Events Layout and code the Events Dynamic 0.25

>> Upcoming Events Layout and code the Upcoming Events Dynamic 0.25

>> Add/Edit/Delete 
Upcoming Events 

Layout and code the pages for Add/Edit/Delete Upcoming Events CRUDs + File 
Uploading + 
Resizing

1.50

>> Past Events Layout and code the Past Events Dynamic 0.25

>> Past Events Gallery Layout and code the pages for Add/Edit/Delete the Galleries and 
Photos in the galleries

Dynamic 1.25

>> Add/Edit/Delete Past 
Events 

Layout and code the pages for Add/Edit/Delete the events Dynamic 1.50

>> Add/Edit/Delete Photos Layout and code the pages for Add/Edit/Delete the Galleries and 
Photos in the galleries

CRUDs + File 
Uploading + 
R i i

1.25

Research & Reports 

>> Add/Delete LInks Layout and code the Dynamic page Dynamic 0.50

>> Add/Delete PDFs Layout and code the Dynamic page Dynamic 0.50

* EPU = Equivalent Page Units Total EPU 30.00

Assumption: 1 EPU takes 2.25 Hours (min-avg) Estimated Hours 67.50

Add Custom Home and Sub Page Design via LOJO 3 round design 
process.

10.00

Testing/Debugging/Change Requests @ 10%
(spread over project development duration)

6.75

Total Estimated 84.25

Rounded Up 85.00

Rate $125/Hr Estimated Cost USD 10,625.00
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Home

Home

Search the site

Download Full Report (PDF)

Download Full Report in Spanish (PDF)

Social Networking Icons
FaceBook, Linked In, Twitter

Climate Change and Benicia

Potential Changes in Benicia's Temperature

Potential Changes in Benicia's Precipitation

Potential Changes to Benicia's Ecosystems

How You Make a Difference

Reducing Greenhouse Emissions

Water Conservation

Energy Efficiency

Renewable Energy Projects

Reduce Waste and Industrial Pollution

Explore Alternate Transportation Options

Research & Reports
Links to 3rd Party Reports, Articles and PDF's
Organized by category

For Community Groups & Partners

How Your Community Based Group Can Help

Offer your support

Ways to Donate Funds

Pro Bono Opportunities

Offer your Organizations Support

News & Events

News

Admin Controlled WordPress
Blog for Articles and Links

Events

Upcoming Events
Select Event Register to Attend

Past Events
Select Past Event Past Event Gallery

CAP Frequently Asked Questions

Background & Implementation

Economics and Green Jobs

Education and Outreach

How I Can Get Involved

Admin Panel

Admin Log In

Admin

Edit Admin Profile

Add/Edit Delete Users

All Front End Pages and Sub Pages
Add/Edit/Delete Content

Home
Upload PDF

News & Events

BLOG Admin

Events

Upcoming EventsAdd/Edit Delete Upcoming Events

Past Events
Add/Edit/Delete Past Events

Past Events GalleryAdd/Delete Photo's

Research and Reports

Add/Delete Links

Add/Delete PDF's

City of Benicia
Climate Action Plan
Example Site Map

Developed by LOJO
Group

Benicia CAP_Site Map.mmap - 6/30/2011 - Mindjet
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Benicia Sustainability and Climate Action Plan Website Project Proposal 
(June 15,  2011)

Miyoji Productions
333 1st Street, Suite 1

Benicia, CA 9510
707.747.4747

Miyoji Productions is pleased to present a proposal for the redesign of the City's 
Sustainability Commission website. In addition to website design, Miyoji Productions 
also provides the service of website hosting.

Approach
Every website needs the same elements; simple clear navigation, attractive visuals 
appropriate to the subject matter, and a search-engine-friendly design. To facilitate 
the proper page formatting for the broadest number of browser programs, the 
website will be built using the HTML 4.01 and CSS 2.1 standards set forth by the 
World Wide Web Consortium (w3c), the organization responsible for setting and 
defining website standards. 

The website will be built in a PHP based content management environment/database 
that Miyoji Productions developed for other customers interested in taking advantage 
of Web 2.0 features and functionality. This environment enables the core elements of 
the website to be developed and secured from accidental changes while also 
enabling specific sections to be able to be updated by non-technical authorized users 
(training will be provided). This has a significant advantage over off the shelf content 
management systems like Drupal, Joomla and Wordpress because of the reduced 
learning curve of how to update content on the website, and in avoiding accidental 
changes to the core elements that could radically adversely affect the full page 
output to the browsers. Keeping the content management environment simple, while 
providing the specific features and functions needed for the website (and not have it 
bloated with unnecessary features), enables quicker and easier implementation. 
Additionally, with PHP being a scripting language, the full easy to read source code is 
always provided, and can readily be maintained by other PHP developers if the need 
arose. We are available to provide a fifteen minute live demonstration of our content 
management environment if that would help in the selecting process. Additionally, 
you can try a demo of the system, live on-line right now at: www.miyoji.com/cms-
demo.php.  Click on "(click here to edit content)" and enter rfp_demo as your user 
name and 94510 as your password.

The development/deliverable approach, detailed in the later Scope of work section, 
follows these phases:

1) Define the core elements, appearance and content sections needed for the 
website, possibly using the old www.BeniciaClimateActionPlan.com website 
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as a starting point, and integrating the newly identified additional features that 
the Community Sustainability Commission has requested, as well as a photo 
album feature.

2) Configure, develop and test the core elements and content sections within the 
PHP content management environment. The result will meet the requested 
design requirements of Appearance, Content, Functionality, Usability, Search 
Engine Optimization and Maintenance identified in the request for proposal.

3) Review and get sign off from the identified approvers for the City.

4) Activate the live website, hosted at Miyoji Productions or any other hosting 
site identified by the City (coordinating with City IT staff on domain name 
service and server requirements if not hosted by Miyoji Productions).

5) Work with authorized City IT staff to create Google and Bing accounts that will 
facilitate / control their search engines to crawl the website.

6) Train authorized City staff and others, of up to four individuals, in how to 
update content.

7) Follow-up activities if needed. It is understood that the City desires continue to 
update content on the website without any further developer participation. 
However, Miyoji Productions will remain available to assist in the future.

Qualifications
Miyoji Productions is a Benicia based company owned and operated by Anthony 
Shannon. Anthony founded the business in 1998 creating websites for small 
businesses and artists. The list of services has grown with the internet to include 
custom web applications,  website hosting, search engine optimization and social 
media presence. Miyoji Productions has been a member of the Benicia Chamber of 
Commerce for over 10 years and in 2006 won the Business of the Year award.

Anthony Shannon (founder/owner Miyoji Productions) has  degree in Broadcast 
Communication Arts from San Francisco State University. The relevancy of this 
education is that a website is broadcasting. Just about anybody can broadcast now. 
The "Communication Arts" part of the degree is what sets Miyoji Productions apart 
from other website companies. Just putting your message out there is not enough. 
You have to study your audience and craft your message in a way that will make 
them more likely to accept it.

A partial list of Web 2.0 sites includes:

 A website for Beverly Hills Elementary in Vallejo which allowed teachers to 
upload and post homework assignments for their students. This website with the 
mentioned custom web application only required fifteen minutes of training for 
the teachers to become proficient in its use. It also included a simple back-end 
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database management for the school administration to control user names and 
passwords for teachers. This website was also translated in to Spanish and had 
a button to switch back and forth between the website in Spanish and the 
website in English.

A web application for UCSF Med Center which allowed doctors, nurses and 
other staff to register for one of 72 individual seminars. The program allowed for 
the setting of limits on how many doctors, nurses and other employees from 
each of the three campuses could register for a given seminar. The client 
wanted to be sure there were no more than two doctors total in a given seminar 
and no more than one doctor from a single campus in each of the seminars. 
Similar rules applied to nurses and other employees. The web application 
allowed the client to use these rules to ensure an optimal mix of information 
sharing between levels of employees and the different campuses. Also built into 
the program was a tracking page so the client could see, at a glance,  how many 
of each level of employee from each of the campuses was registered for each of 
the 72 seminars.

A custom web application to assign vacation approval to choices of vacations 
made by employees of Recology Vallejo. The company had a complicated set of 
rules based on whether a requested vacation week was an employee's first, 
second, third, fourth or fifth choice, instead of simple seniority. This vacation 
schedule used to take months to figure out with paper and pencil.  Once the 
program was written and the vacation choices entered, the results were instant, 
saving the company a great deal of time and resources.

A website for Rebuilding Together Solano County with a simple, user-friendly 
custom content management system which only required fifteen minutes of 
training for proficiency. The beauty of this system is that only the content is 
managed. The framework of the site remains outside the realm of the 
management system. This greatly simplifies the content management system 
greatly and allows it to be used by lay-people with little computer experience.

A website for The Rellik with specific custom content management systems 
which control only the parts of the website desired by the client.  Because the 
content management system only controls content in specific areas of the site, it 
is very simple and easy to use.  This content management system includes the 
ability of the client to upload images to the server. An integrated MySQL 
database holds the file names of the images. An interface was written to 
organize the images and associated text by date to create a running calendar of 
events. Each "event" also has an expiration date.  This causes the past events 
to "disappear" keeping the calendar current.

A website for St. Paul's Episcopal Church with custom content management  
which allows a member of the church staff to manage the list of upcoming 
sermons and upload pdf files of newsletters to the server.  Once on the server, 
the name of the pdf is added to a list in an associated database and displayed 
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on the website as a link to download the pdf. Because the system is only 
controlling specific elements of the website,  only about fifteen minutes of 
training was necessary for the church staff.

A website and web application for Psychotherapists Training Institute which 
allowed the client to enter test questions into a database using simple custom 
web forms. The web application then built an on-line version of the 
Massachusetts State Psychotherapists Licensing Test. The test was built on-the-
fly and displayed to the user when they purchased the test. The test had five 
simulations. Each simulation had multiple sections and each section had multiple 
questions. Each question had a specific quality and value attached to it. After the 
user completed the test, their results were computed, sorted and displayed 
showing the areas in which they were strong enough to pass the state test and 
in which areas they needed more study.

Although we don't have any experience creating websites specifically directed at 
sustainability, in addition to eleven years of experience creating websites and web 
applications, we have many years of continual research into reducing, reusing, 
repairing, recycling and in general becoming more sustainable. Our research, 
knowledge and practice of the four "r"s resulted in our being asked to commit to a 
year of giving weekly reports to Vallejo Rotary with practical, easy, simple tips on how 
to become more green and sustainable.

Scope of work 

1) A team needs to be identified to assist in delivering information and providing 
specific direction on the website progress. This team should be made up of 
people from the City of Benicia and the Community Sustainability 
Commission. Miyoji Productions recommends that the team should not be 
more than three people. This team should have final decision making power 
over things related to the website look and feel and structure. 

2) A meeting schedule shall be created to allow frequent communication 
between Miyoji Productions and the team during the production of the 
website. 

3) Structure and content scope needs to be established for the website. Miyoji 
Productions will work with the team to decide what pages will be included in 
the site and (in general) what the content of each page will be. This will also 
be the time to discuss how much of the site is desirable to be maintained with 
content management.

4) Look and feel of the website will be developed. This will involve Miyoji 
Productions working with the team to decide on design elements, shapes, 
colors, styles and images and arrangement of these elements on the page. 
Miyoji Productions will then create a draft look and feel to present to the team. 
The team will have an opportunity to comment on the look and request 
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changes. Miyoji Productions will take these changes into consideration and 
return with a revised look. This process will continue until the look is approved 
by the team. This is a point at which the small size of the team becomes 
important. We are creating art and trying to get a consensus on it. This is 
more difficult with a larger team. 

5) Once the look is approved, the visual representation will be coded into a web 
page. The code will be tested and validated according to w3c standards. 
Efforts will be made to make the code as close to w3c standards as is 
reasonable while still attempting to keep desired elements and be cross-
browser compatible. Should validation issues persist, they will be brought to 
the team with an explanation of the issue and the possible problems that 
could arise if any. 

6) SEO (search engine optimization) research will be performed to generate 
relevant industry related keywords. These keywords will be used in page 
titles, image alt tags, meta tags and suggested for content. A report listing 
these words will be presented to the team along with an explanation of the 
relevance of the words and the theory of how and where they should be used. 
Once the live website is available, we will work with City IT staff to facilitate the 
search engine crawl from Google and Bing; this would be a simple half hour 
process.

7) Additional pages, content will be added. Images should be chosen and placed 
in key areas to break up text content and add color to the site and add a 
sense of realism to the content and make the concepts presented more 
concrete. Tie-ins to the City's website, social media sites and other relevant 
links should be created and placed in strategic places on appropriate pages. 

8) The team and or the City staff who will be maintaining the site will be trained 
in how to use the content management system

Project Schedule
A schedule of the above steps will be created to allow the project to be completed 
within twelve weeks. The schedule will depend in-part on the availability of the team 
to meet. Another factor effecting the speed at which the project can move is the size 
of the team and their power to make final decisions. Small teams (two to three 
people) who can meet often and have full discretionary power will allow the project to 
move along faster than larger teams or teams with no power to make decisions or 
who can only meet monthly. There are many things which the team can do while 
Miyoji Productions is completing certain parts of the above steps. A list of these 
things will be presented and discussed with the team. Miyoji Productions will be 
available to the team by phone during business hours to answer questions and give 
updates in between meetings.

Proposed Budget
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The estimated cost to complete this project is $10,500. Further, Miyoji Productions 
understands that the actual cost of the project will not exceed $12,000. In addition, 
future updates and maintenance of the website would be done at the rate of $35/hr. 
This rate is discounted for government entities. Website and database hosting is 
offered at the discounted rate of $180/yr.

Steps 1 - 3 above $500

Step 4 Creation of  the look and feel $3,000

Step 5 Building the site code structure for the look and feel $4,000

Step 6 SEO research and reporting $600

Step 7 Additional pages created, content and images added $2,000

Step 8 Training staff to use the content management system $100 - $400

References
JoAnn Souza - St. Pauls Episcopal Church 707.745.0307
Linda Lawless - Psychotherapists Training Institute - 707.554.4390
Elizabeth Hoffman - Rebuilding Together Solano 707.580.9360

VIII.C.101



 

 

BENICIA SUSTAINABILITY AND CLIMATE ACTION PLAN WEBSITE PROJECT 

Response to Request for Proposal dated June 15, 2011 

 

 

 

 

Scott Restivo, President 

Crow Canyon Systems, Inc. 

565 Lori Dr #71 

Benicia, CA 94510 

(707) 746-5272 

info@crowcanyon.com 

www.crowcanyon.com 

www.sharepoint-appliations.biz 

www.webtotum.pl/en 

 

July 1, 2011  
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Approach 

As stated in the Request For Proposal: 

“The purpose of the website is to inform Benicia residents about the City’s efforts to reduce greenhouse 
gas emissions through water conservation, energy efficiency and renewable energy projects, to teach 
residents about climate protection planning, and empower community members to take action.” 

Crow Canyon’s approach will be to enact these goals through the use of innovative web technologies. 
The technologies employed will correspond to the purpose: 

Inform – to build a network of informational resources. These include papers, articles, plans, news, and 
other materials directly related to Benicia and communities along the Carquinez Strait. This information 
will be directly on the web site and generated from local resources, such as the City of Benicia, the 
Community Sustainability Commission, local experts, and other sources. This will include white papers, 
graphics, charts, videos, news feeds, and other such methods of information delivery. In addition, a 
voluminous amount of information is also available on the web by links to other sites. These links can be 
categorized and grouped so that citizens can easily find relevant sites and access information there, 
whether pertaining to the Bay Area, California, or globally.  

Educate – to provide materials that succinctly and accurately explain about climate change, climate 
protection, and conservation, mitigation, and adaption efforts. This material will be available at several 
levels and geared to the specific audience. Level-specific material might fall into categories such as 
Young Children, Teens, Adults who are new to climate change, Adults that understand the basics but 
want to learn more, and technical-level educational materials.  

Educational materials would include documents and papers, but more important is to make the 
materials lively, succinct, interesting, and fun and rewarding so that they are used. This can be done 
through interactive programs, graphically interesting informational sheets, videos, etc. For example, a 
program could calculate the user’s carbon footprint by entering in the utility bill, car usage, etc., and 
then suggest alternatives and ways to reduce this footprint.  

Empower – this would be the most important aspect because it is the part that can effect change, which 
is the ultimate goal of the web site. Citizens will want to know “What can I do?”.  Specific actions can be 
detailed here. Also, a community-based approach is important so that interested parties can start a 
dialog and learn from each other through forums, blogs, and social networking. The goal is to tap into 
the collective knowledge that is current and that will be gained by the community working together to 
address climate change issues. 

 

Consultant Qualifications 

Crow Canyon has been in business for over 12 years providing software applications globally. We are 
entirely web-based and work with developers and consultants around the world. Yet, at the same time, 
we are based in Benicia and understand the local issues very well.  

Our web developer partner is based in Warsaw, Poland, and has developed many web sites. A portfolio 
is available at http://www.webtotum.pl/en/portfolio-2.  
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We use Content Management Systems (CMS) to build comprehensive, yet simple web sites. CMS is a 
flexible and powerful platform, whether building a small site or a large site with hundreds of thousands 
of visitors. The websites are simple to update and maintain. Our CMS websites are based on Open 
Source Joomla CMS. 

 

Scope of Work/Project Schedule/Proposed Budget 

We envision this project taking 10 weeks at $1,000 per week for a total of $10,000. Additional work 
billed at rate of $25/hour. 

The week-by-week breakdown is as follows: 

Week 1 – come up with preliminary designs and present to staff. This will be an iterative process and 
feedback from staff will be important. 

Week 2 – finalize design of Home Page and an example sub page, present design mock-up, meetings for 
critique, advice, guidance from staff.  

Deliverable: preliminary Home Page and one Internal Page design mock up 

Week 3 – development of graphics and images to be used and their placement in design, staff to provide 
content for web pages, further development of internal pages 

Deliverable: graphics and images to be used on site 

Week 4 – finish Home Page and internal pages mock ups, begin development 

 Deliverable: final Home Page and one Internal Page design mock up 

Week 5 – development of web page functionality 

Week 6 – development and QA of web page functionality 

Week 7 – Put all content, graphics, links, etc., on site, continue to develop and test functionality 

 Deliverable: initial functional version of full site (may not have all content and functionality) 

Week 8 – Present to beta/QA testers, further refine site as per feedback 

 Deliverable: functional version of full site that incorporates feedback on test server 

Week 9 – Transfer site to live location (for further testing), make adjustments and feature 
changes/additions/removals, test functionality on live server 

 Deliverable: functional version of full site on live server 

Week 10 – Train staff on updating and maintain site, make all final adjustments, staff sign-off 

 Deliverable: the fully functional web site – Go Live! 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 BUSINESS ITEMS 
 
DATE  : July 26, 2011 
 
TO  : City Manager 
 
FROM  : Public Works and Community Development Director 
 
SUBJECT : FUNDING FOR CLIMATE ACTION PLAN COORDINATOR 
 
RECOMMENDATION:  
Allocate $150,000 in Valero/Good Neighbor Steering Committee funds for a two-
year contract Climate Action Plan Coordinator. 
 
EXECUTIVE SUMMARY:   
With the limited availability of resources, a qualified consultant is needed to 
support the City in implementing the Climate Action Plan (CAP).  At its May 2011 
meeting the Community Sustainability Commission (CSC) recommended that 
Council allocate funding for this position and prospectively designated two 
Commissioners to work with staff and then the CSC to prepare a Request for 
Proposals, and to interview and identify a consultant for the full Commission to 
recommend for consideration by the City Manager.  
 
BUDGET INFORMATION: 
The hiring of a consultant to function as CAP Coordinator would utilize 
Valero/Good Neighbor Steering Committee Agreement funds.  As of July 2011, 
the current balance in that account is about $415,000 (not including roughly 
$265,000 in the tree fund).  
 
Is this a request for outside consultant:   X   Yes    ____No -  and if so, indicate 
which category: 
 
  X  "Category 1" - When there is a special need (usually temporary) that goes 
beyond the scope and expertise of existing staff. 
 
____ "Category 2" - When there is a vacant staff position and that position is 
needed to be filled on an interim basis. 
 
____"Category 3" - When the services of the outside consultant are paid for by a 
vendor, or applicant and is generally a pass through expense for the City. 
 
____"Category 4" - Other 
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GENERAL PLAN: 
The overarching Goal of the General Plan is Sustainability, embodied by the 
CAP. 
 
STRATEGIC PLAN: 
Relevant Strategic Plan Issue and Strategies: 
 

q Strategic Issue #2: Protecting and Enhancing the Environment 
Ø Strategy #1: Reduce greenhouse gas emissions and energy 
consumption 
Ø Strategy #3: Pursue and adopt sustainable practices 

 
BACKGROUND: 
In November 2010, CSC discussed implementation of 37 of the 115 strategies in 
the CAP and proposed 13 for implementation in 2011.  In December 2010, the 
Council affirmed those as the Commission’s priorities, as follows.   
 
1.  Education & Public Outreach - 1.1: Update and Maintain Website 
2.  Education & Public Outreach - 1.3: Educational Workshops 
3.  Buildings - 3.7: Change a Light Program 
4.  Water & Wastewater - 1.5: Incentives for Residential Plumbing Fixture 

Upgrades 
5.  Solid Waste - 1.1: Limit City Spending on Bottled Water 
6.  Industrial & Commercial - 1.1: Building Audit and Energy Program 
7.  Industrial & Commercial - 2.1: Promote Green Business Certification Program 
8. Parks & Open Space - 2.4: Reduce Mowing Frequency at Parks Facilities 
9. Water & Wastewater - 1.1: Cash for Grass Rebate Program 
10. Transportation & Land Use - 9.5: Amend Zoning Regulations for Accessory 

Dwelling Units  
11.  Monitoring & Performance Measures – 1: Climate Action Plan Monitoring - 

ICLEI 
12.  Monitoring & Performance Measures – 2: Climate Action Plan Monitoring - 

Benicia  
13.  Monitoring & Performance Measures – 3: VIP Fund Tracking 
 
A key factor in determining the ability to complete these projects was the 
availability of staff to support the CSC at that time, which has since diminished 
considerably, with the loss of five staff persons at City Hall who had been 
available to assist the CSC. 
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Thus far in 2011, the Commission has considered and the Council has approved 
implementation and associated funding for three of those 13 strategies: 
Educational Workshops, Change a Light Program and Residential Plumbing 
Fixture Upgrades.  The educational workshops have proceeded, but staff has not 
yet been able to begin implementation of the other two strategies.          
 
SUMMARY: 
Staff and CSC recommend that Council approve funding for a qualified 
consultant to implement the CAP. (The CAP Coordinator would not provide 
administrative support to the Commission; that responsibility would continue to 
be provided by staff.)   Ideally, the consultant would work approximately 30 
hours per week to: 

• Ensure progress in carrying out the Council-approved CAP priorities; 
• Seek partnerships to reduce greenhouse gas emissions and leverage 

available funding; 
• Facilitate collection and input of emissions related data to meet 

reporting requirements; 
• Analyze available funding, prepare project and program budgets, 

and monitor and report on funding; 
 • Track and report the progress of sustainability efforts; and 
 • Communicate and work effectively with the Commission, staff, 

volunteers and other agency personnel. 
 
Given the unique type of work involved in implementing the CAP, the consultant 
would be expected to possess:   

• Working knowledge regarding sustainability issues, greenhouse gas 
reduction, water and energy conservation, and renewable energy; 

•  Writing skills, including report and grant preparation; 
• Knowledge regarding key environmental regulations, federal 

and local environmental entities, and developments and trends 
within the sustainability community;  

• Experience working with volunteers; 
• Project management skills; and 
• Conflict resolution and decision-making expertise. 

 
If funding for the CAP Coordinator is approved by the Council, staff will work 
with the designated Commissioners (Chair and Vice-Chair) and then the full CSC 
to prepare a Request for Proposals for release upon City Manager approval to 
potential consultants, including Benicia residents and business owners.  
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The working group will then evaluate the proposals and conduct interviews to 
identify the most qualified consultant for review by the full Commission and 
consideration by the City Manager.   
 
 
Attachments:  

q Proposed Resolution 
q May 16, 2011 Community Sustainability Commission minutes 
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RESOLUTION NO. 11- 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BENICIA ALLOCATING 
$150,000 IN VALERO/GOOD NEIGHBOR STEERING COMMITTEE FUNDS FOR A 
TWO-YEAR CONTRACT CLIMATE ACTION PLAN COORDINATOR  

WHEREAS, a qualified consultant is needed to support the City in implementing 
the Climate Action Plan (CAP); and 

WHEREAS, the proposed Climate Action Plan Coordinator is a two-year contract 
position; and 

WHEREAS, funding is available from the Valero/Good Neighbor Steering 
Committee Agreement funds; and 

WHEREAS, at its May 16, 2011 meeting, the Community Sustainability 
Commission recommended hiring a qualified consultant for this position, with 
Commission administrative support responsibility continuing to be provided by staff. 

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of 
Benicia authorizes allocation of $150,000 in Valero/Good Neighbor Steering Committee 
funds for a two-year contract Climate Action Plan Coordinator. 

BE IT FURTHER RESOLVED that the City Council confirms that Chair and Vice 
Chair of Community Sustainability Commission are authorized to work with staff to 
prepare a Request for Proposal for the position, interview candidates and identify a 
preferred candidate for review and recommendation of the full Commission and 
consideration by the City Manager. 

* * * * * 
 On motion of Council Member               , seconded by Council Member         , the 
above Resolution was introduced and passed by the City Council of the City of Benicia 
at a regular meeting of said Council on the 16th day of August, 2011. 
 
Ayes: 
 
Noes: 
 
Absent: 
 
Abstain: 
 
      _______________________________ 
      Elizabeth Patterson, Mayor 
Attest: 
 
_____________________ 
Lisa Wolfe, City Clerk 
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BENICIA COMMUNITY SUSTAINABILITY COMMISSION 

 

CITY HALL COMMISSION ROOM 

 

REGULAR MEETING MINUTES 

 

Monday, May 16, 2011 

7:00 P.M. 

 

 

I. OPENING OF MEETING 

 

A. Pledge of Allegiance 

B. Roll Call of Commissioners 

 
 Present: Commissioners Beutel, Fiscalini, Lamoreux, Silva, Tringali and 

Chair Kerridge  
Absent: None 

 Present: Ex-Officio Members Bardet and Switzer 
Absent: Ex-Officio Member Scott 
Staff Present:   Harvey Higgs, Building Official 
                         Doug Vu, Associate Planner 

Stacy Hatfield, Sr. Administrative Clerk, Recording Secretary 
 
C. Reference to Fundamental Rights of Public - A plaque stating the 

Fundamental Rights of each member of the public is posted at the 
entrance to this meeting room per Section 4.04.030 of the City of Benicia’s 
Open Government Ordinance 

 

II. ADOPTION OF AGENDA 

 

On motion of Chair Kerridge, seconded by Vice Chair Beutel, the Agenda was 
approved by a majority vote after a change in order was made to the items 
presented.  Item VI C was moved before Items VI A and VI B.   
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III. OPPORTUNITY FOR PUBLIC COMMENT 

 
A. WRITTEN COMMENT 

None 
 

B. PUBLIC COMMENT 

 
Grant Cooke of Sustainable Energy Associates commended the committee 
on all of its hard work and gave an overview of a project he is working on 
with the City of Berkeley.  The City of Berkeley is working with PG&E to 
enhance PG&E’s incentive program.  Mr. Cooke suggested that the 
Community Sustainability Committee give some thought to using some of 
its available funding to implement a similar program in Benicia.  This 
program would enhance incentives offered to small businesses in order to 
improve lighting efficiencies.    
 
The Commissioners thanked Mr. Cooke for his presentation and asked to 
hear more from him on this issue in the future. 
 
Susan Hurl of Allied Waste updated the Commission on the roll-out of new 
services that will be provided to both residential and commercial 
customers.  Notices would be sent to customers explaining the changes 
that will be implemented and how these changes will impact their bills 
beginning in September 2011.  Ms. Hurl explained that Allied Waste will be 
offering a green certification program in the future.    
 
Michael Paric of the Benicia Green Business Committee expressed their 
goal to help the City and the Community Sustainability Commission 
implement strategies and issues that they are not able to complete 
themselves. 
 

IV. CONSENT CALENDAR 

 

On motion of Vice Chair Beutel, seconded by Commissioner Lamoreux, the 
Consent Calendar was approved by a majority vote. 
 

A. Approval of Minutes of the March 21, 2011 Regular Meeting 
 

Commissioner Silva abstained from the vote since he was not at the March 
21, 2011 meeting. 
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V. PRESENTATIONS 

 

A. CLIMATE ACTION PLAN AND THE CSC – COMM. CONSTANCE BEUTEL 

 
Vice Chair Beutel gave a brief overview of the Climate Action Plan and the 
goal of the Community Sustainability Commission.  The Commission is 
looking to make beneficial partnerships with other entities in order to help 
achieve its main goal of reducing green house gas emissions.  During the 
presentation, such topics including, but not limited to, climate change 
science, the origins of sustainability in Benicia, the Valero Good Neighbor 
Steering Committee Settlement Agreement, and the Valero Improvement 
Project were discussed. 
 
Ex-Officio Commissioner Bardet explained how the funds received from 
Valero as a result of the Good Neighbor Steering Committee Settlement 
Agreement are allocated and why these funds can’t be used on other 
items outside of the agreement terms.   
 
The Sustainability Commissioners were in agreement that this presentation 
should be given to other commissions including the Planning Commission, 
the Historic Preservation Review Commission and the Economic 
Development Commission.  The Commissioners believe the City of Benicia 
has great potential to be a sustainable city, and the more groups that are 
educated the easier it would be to promote the City as such.   
 

VI. AGENDA ITEMS 

 

C. CLIMATE ACTION PLAN COORDINATOR 

 
Recommendation: Request that the City Council allocate $150,000 in 
Valero/Good Neighbor Steering Committee funds for the Fiscal Year 2011-
2013 budget for a Climate Action Plan Coordinator, and designate two 
Sustainability Commissioners to collaborate with staff to prepare and 
release a Request for Proposals, review the qualifications, and select a CAP 
Coordinator for the Commission’s review and the City Manager’s 
confirmation. 
 
Commissioner Fiscalini recused herself from this agenda item due to a 
conflict of interest.  
 
Doug Vu, Associate Planner, explained that with the loss of the AmeriCorps 
intern, and with limited availability of staff resources, he believes it is 
necessary to hire a consultant on a 30-40 hours per week basis to help 
implement the Climate Action Plan.   Based on the qualifications the 
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Commission is looking for, Doug believes $150,000 over a two-year span 
should attract qualified candidates for the position.  How the position would 
be advertised and the importance of out-reach to the local community 
was also discussed.  Doug informed the Commissioners that there would be 
an emphasis placed on trying to attract local candidates.   
 
On motion of Chair Kerridge, seconded by Vice Chair Beutel, the 
Commissioners approved the recommendation that the City Council 
allocate $150,000 in Valero/Good Neighbor Steering Committee funds for 
the Fiscal Year 2011-2013 budget for a Climate Action Plan Coordinator, 
and designated Chair Kerridge and Vice Chair Beutel as the two 
Sustainability Commissioners to collaborate with staff to prepare and 
release a Request for Proposals, review the qualifications, and recommend 
a CAP Coordinator for the Commission’s review and the City Manager’s 
confirmation.  The commission finds that this expenditure will provide 
greater value than proposed water conservation projects. 
 

A. FINAL DRAFT OF 2010 URBAN WATER MANAGEMENT PLAN 

 

Recommendation: Recommend that City Council adopt the Final Draft of 
the 2010 Urban Water Management Plan. 
 

Carrie Wenslawski, Management Analyst and Andria Loutsch, Consultant 
from Camp Dresser & McKee, Inc., gave an update on the status of the 
Urban Water Management Plan (UWMP).  Since their last presentation at 
the March 21, 2011 Commission meeting, they received eight responses 
from the public to their request for feedback on the plan and the optional 
water conservation measures.  The feedback was presented to those in 
attendance and Work Group 4 is now requesting the Sustainability 
Commission recommend adoption of the 2010 UWMP, which is scheduled 
for a public hearing on May 17, 2011 and will be brought to Council for 
adoption in June, 2011.  The State deadline for the 2010 UWMP is July 1, 
2011. 
 
Commissioner Lamoreux presented slides at the meeting illustrating recent 
water usage data he collected. 
 
Vice Chair Beutel expressed an interest in gathering water usage 
information from Ennovationz. 
 
On motion of Vice Chair Beutel, seconded by Commissioner Tringali, the 
Commissioners unanimously recommended that City Council adopt the 
Final Draft of the Urban Water Management Plan. 
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B. 2010 CALIFORNIA GREEN BUILDING STANDARDS CODE AMENDMENTS 

 

 Recommendation: Recommend that the City Council adopt the proposed 
amendments to the 2010 California Green Building Standards Code. 

 
Harvey Higgs, Building Official, discussed the proposed amendments to the 
2010 California Green Building Standards Code.  Harvey completed public 
outreach on this issue by sending letters to known contractors that might be 
affected by the standards, contacted local newspapers and also 
distributed information at the recent Earth Day event.  Through this 
outreach effort, he received only one suggestion that refrigerator 
replacement be considered as one of the options on the energy saving 
requirements list.  Harvey did not recommend refrigerator replacement as 
an accepted energy saving option because it is not a permanent fixture to 
the home.  
 

On motion of Commissioner Silva, seconded by Commissioner Tringali, the 
Commissioners unanimously recommended that City Council adopt the 
proposed amendments to the 2010 California Green Building Standards 
Code. 
 

VII. COMMUNICATIONS FROM STAFF 

 
A. PLUMBING FIXTURES AND CHANGE A LIGHT CAMPAIGN 

 

Since Commission approval of the purchase and distribution of soil moisture 
meters, Doug has been pricing the meters, which range in cost from $8.00 
to $80.00 each.  Doug is looking for meters that are reliable and 
economical and hopes to contact suppliers directly to see if he can get a 
bulk/wholesale price.  It was suggested that Doug contact Dave 
Wenslawski, Water Quality Technician at the Waste Water Plant, since he 
has purchased and distributed similar soil moisture meters in the past. 
 
Chair Kerridge reiterated that she would still like to pursue the voucher idea 
so people can pick out what they want. 
 
Commissioner Lamoreux discussed that the recycling rate of compact 
fluorescent bulbs is 2%.  Doug will be developing materials aimed at 
educating the public on their proper disposal.  Doug will also check with 
Allied Waste to see if hazardous material disposal is part of their new 
recycling services offered to the public.  
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VIII. COMMUNICATIONS FROM COMMISSIONERS 

 

A. STATUS REPORT FROM WORK GROUP ONE 

 

Chair Kerridge shared that to date, three of the free lectures have been 
conducted regarding sustainability, the Climate Action Plan’s eight subject 
areas and building a sustainable economy.  The next lecture is Tuesday, 
May 24, 2011, and will be presented by Solano Community College. 

 

B. CLIMATE ACTION AND WATER CONSERVATION GRANTS 

 

Ex-officio Commissioner Bardet expressed her concern that there is not a 
standard way for the community to apply for any of the available 
Valero/GNSC Settlement Agreement funds.  She believes there are people 
who have ideas but have no experience in writing proposals.  Ms. Bardet 
explained that the Human Services Board has a guided application form 
that helps identify what their concerns and criteria are.  She suggested 
compiling a handout detailing the criteria the Sustainability Commission is 
looking for when awarding grants.   
 
Commissioner Lamoreux expressed his interest in working with Ms. Bardet to 
develop a standard grant application process.   
 
Doug Vu stated that although he believes a template would be helpful, he 
does not want to discourage anyone from applying for a grant prior to 
getting the application approved. 

 

C. GREEN UMBRELLA COALITION 

 

The formation of the Green Umbrella Coalition was discussed, which is a 
group tasked with participating in the July 3rd parade in order to 
disseminate sustainability information to the community. 
 
Commissioners Fiscalini and Tringali will work together on getting this group 
coordinated.  
 
The fact that Commissioner Tringali will be leaving for college in the fall was 
discussed and Doug will coordinate with the City Manager’s office on the 
process of getting her replacement.  
 
Commissioner Fiscalini asked Doug for an update on the Sustainability 
website.  Doug is currently rewriting the RFP and will be taking it to the 
commissioners on the Education Outreach Work Group to get their 
feedback before it is redistributed.   
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IX. ADJOURNMENT 

 

Chair Kerridge adjourned the meeting at 9:35 p.m. 
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 AGENDA ITEM 
 CITY COUNCIL MEETING DATE  -   AUGUST 16, 2011 
 BUSINESS ITEMS 
 
DATE  : August 9, 2011 
 
TO  : City Council 
 
FROM  : City Attorney 
 
SUBJECT : THE OFFICE OF CITY TREASURER AND WHETHER THE POSITION 

SHOULD BE ELECTED AND/OR HAVE A STIPEND AND BENEFITS 
AND INTRODUCTION OF AN ORDINANCE REGARDING 
COMPENSATION AND DUTIES 

 
RECOMMENDATION:  
Continue to have the office of City Treasurer an elected position but eliminate 
any stipend and eliminate the benefits for the position.  Introduce an ordinance 
to change the stipend and benefits. 
 
EXECUTIVE SUMMARY:   
Last October the City Council appointed Teri Davena to fill the vacancy created 
by the passing of Treasurer Teddie Bidou.  Ms. Davena declined the stipend and 
benefits.  At the June 7, 2011 meeting the Council directed staff to meet with the 
Finance Committee to discuss possible duties the treasurer should have.  It is 
recommended that the stipend/salary and benefits be eliminated for the 
position. 
 
BUDGET INFORMATION: 
Teri Davena has waived the salary and benefits related to the position. 
Depending on whether a stipend/salary and benefits are provided and what 
benefits are selected, the budget impact for a new treasurer will vary from zero 
to $35,000 on the high side. 
 
Please note that the deadline for putting a ballot measure on the November 
ballot was August 12th.  A stand-alone (special election) would cost the City $15 
per registered voter (confirmed by Registrar's office), which would be $261,765.  
 
GENERAL PLAN: 
N/A 
 
STRATEGIC PLAN: 
N/A 
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BACKGROUND: 
At the City Council’s October 12, 2010 meeting staff was directed to update the 
research on putting a ballot measure regarding whether the treasurer position 
should remain elected.  At the June 7, 2011 meeting the Council considered this 
as well as an ordinance to transfer whatever duties are remaining with the 
treasurer to another office.  Since any duties, besides the ceremonial duties, for 
the treasurer will be eliminated, staff proposed to eliminate the compensation 
and benefits for the position.  The City Council was inclined to keep the position 
as an elected position but requested that the Finance Committee review, and 
recommend, if formal duties should be required of the treasurer.   
 
At their July 22, 2011 meeting, the Finance Committee reviewed various “job” 
descriptions for treasurer from other agencies.  A copy of that report is attached. 
Ultimately, the Finance Committee recommended that the countersigning of 
the warrants and attendance at the Finance Committee meetings should be 
the extent of the duties of the Treasurer. 
 
Part of the Council’s discussion on June 7th revolved around getting rid of the 
benefits but keeping the stipend.  According to the PERS website, if a stipend is 
given to the treasurer, it is the treasurer’s option, and not the City’s, as to whether 
the treasurer is enrolled in PERS.   If only reimbursement of expenses is provided, 
enrollment in PERS is not allowable.  Please see the attached sheets on 
“Optional” Members of PERS.  The Finance Committee also considered the 
stipend/salary issue and agreed it should be eliminated. 
 
In order to maintain the cost savings, it is recommended that the Council adopt 
an ordinance to remove the stipend/salary and benefits the treasurer would 
receive.  Removing the stipend/salary for the position eliminates the PERS costs 
as well. The ordinance would not impact the current City Treasurer who has 
already waived the stipend and benefits.  It would, however, impact any future 
treasurers after the expiration of the current Treasurer’s term.  In lieu of a 
stipend/salary, it is recommended that reimbursement of expenses should be 
allowed.  Since there are minimal job duties, the expenses should be minimal as 
well.   
 
Attachments:  

q Ordinance to Eliminate Salary and Benefits for the City Treasurer 
q The portion of the June 7, 2011 City Council Minutes regarding Treasurer 
q Finance Committee Report for July 22, 2011 
q Reimbursement Policy 
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 CITY OF BENICIA 
 

 ORDINANCE NO. 11-___ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BENICIA ADDING A 
NEW CHAPTER 2.48 (CITY TREASURER) TO DIVISION 1 (ORGANIZATION) OF 
TITLE 2 (ADMINISTRATION AND PERSONNEL) OF THE BENICIA MUNICIPAL 
CODE 
 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BENICIA DOES 
ORDAIN as follows: 
 

Section 1.  
 

Division 1 (Organization) of Title 2 (Administration and Personnel) of the Benicia 
Municipal Code is amended by adding a new Chapter 2.48 (City Treasurer) to read as 
follows: 
 

Chapter 2.48 
 

CITY TREASURER 
 

Sections: 
  

2.48.010 Powers and duties. 
2.48.020 Elimination of compensation and benefits. 
 

2.48.010 Powers and duties. All statutory duties and responsibilities not heretofore 
transferred to the county, the city manager or the finance director which are now 
performed by the city treasurer are transferred to the city clerk, who is ordered to 
perform all such duties, including but not limited to, those duties required by law. 
 
The city treasurer shall countersign warrants and serve on the Finance Committee.  

 

2.48.020 Elimination of compensation and benefits.  The city treasurer shall receive 
no benefits or compensation but shall be eligible to receive reasonable expenses in 
accordance with city policy. 
 

Section 2.  

 

Conflicting provisions.  All ordinances or resolutions inconsistent or conflicting with any 
part of this ordinance are hereby repealed to the extent of such inconsistency or conflict.     
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Section 3.  

 

Severability.  If any section, subsection, phrase or clause of this ordinance is for any 
reason held to be unconstitutional, such decision shall not affect the validity of the 
remaining portions of this ordinance. 

 

The City Council hereby declares that it would have passed this and each section, 
subsection, phrase or clause thereof irrespective of the fact that any one or more 
sections, subsections, phrase or clauses be declared unconstitutional on their face or as 
applied. 

 

***** 

 

On motion of Council Member                                                  , seconded by 
Council Member                                                        , the foregoing ordinance was 
introduced at a regular meeting of the City Council on the __th day of August, 2011, and 
adopted at a regular meeting of the Council held on the ___th  day of September, 2011, 
by the following vote: 
 
 
Ayes: 
 
Noes: 
 
Absent: 
 

______________________ 
Elizabeth Patterson, Mayor 

 
Attest: 
 
_______________________ 
Lisa Wolfe, City Clerk 
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AGENDA ITEM 
FINANCE COMMITTEE MEETING - JULY 22, 2011 

BUSINESS ITEM 
 
 
DATE  : July 22, 2011 
 
TO  : Finance Committee 
 
FROM  : City Attorney 
 
SUBJECT : PROPOSED CITY TREASURER DUTIES 
 
 
RECOMMENDATION: 
Provide a recommendation to the City Council on the proposed duties for the 
City Treasurer. 
 
EXECUTIVE SUMMARY: 
The Council, at their meeting on June 7, 2011, requested the Finance 
Committee recommend proposed duties for the City Treasurer.  We have 
gathered this information for your discussion.  Ten cities have included Treasurer 
duties with Finance Director job descriptions, two with Administrative Services job 
descriptions, one with an Audit and Budget Committee Charter, fourteen have 
standalone descriptions, and the remaining three had no available list of duties. 
 
BUDGET INFORMATION: 
Teri Davena has waived the salary and benefits related to the position.  If the 
position is elected and the salary and benefits are not waived, there is a new 
cost of a maximum of  $38,638 from the salary and benefits using the Health Net 
family plan for health.  (Actual cost may vary depending on the number of 
dependants the city treasurer may have and which health plan is selected.) 
  
If the City were to put a measure on the November ballot, the estimated cost of 
the election is estimated to cost an additional $1 to $2 per registered voter.  (A 
candidate only election is estimated to cost $5/registered voter for an 
approximate total of $92,500 vs. a total cost for candidates and a ballot 
measure of $109,951 - $127,402.  The Registrar of Voters expects costs will be on 
the high side so it would cost $34,902 to place a ballot measure on the 
November ballot.)  
 
GENERAL PLAN: 
N/A 
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STRATEGIC PLAN: 
N/A 
 
BACKGROUND: 
At the City Council’s October 12, 2010 meeting staff was directed to update the 
research on putting a ballot measure regarding whether the treasurer position 
should remain elected.  In addition, an ordinance was to be drafted to transfer 
whatever duties are remaining with the treasurer to another office.   
 
 
Attachments: 
 
Treasurer Duties in Neighboring Jurisdictions 
City of Antioch: City Treasurer class specification 
City of Brentwood: City Treasurer/Director of Finance and Information 

Systems class specification 
City of Lafayette: Administrative Services Director class specification 
City of Moraga: Audit and Finance Committee Charter 
City of Orinda: City Treasurer class specification 
City of Pinole: Finance Director class specification 
City of Richmond: Budget and Financial Services Agency Director class 

specification 
City of Napa: Finance Director class specification 
City of Vallejo: Finance Director class specification 
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TREASURER DUTIES IN NEIGHBORING JURISDICTIONS 
Contra Costa, Napa, and Solano Counties 

 
CONTRA COSTA COUNTY: 

 
 

Antioch 
 
See attached “City of Antioch: City Treasurer” class specification 
 
 

Brentwood 
 
Also see attached “City Treasurer/Director of Finance and Information Systems” 
Specification 
 
2.39.010 Created powers and duties.  
 The city treasurer is hereby designated to be the director of finance and 
information department.   Notwithstanding any provisions of the municipal code or other 
documents of the city to the contrary, wherever the words “city treasurer” “treasurer” or 
“treasurer/controller” are used, they shall mean the director of finance and information 
department. (Ord 702, 2002) 

 3.08.010 Transfer of functions to county officials—Manner of assessment and collection 
prescribed by state law.  

 A. All the duties and functions of municipal tax assessment and collection and 
the treasury functions connected therewith are transferred to the treasurer, tax collector 
and assessor and auditor of the county. 

 B. The assessment and collection of taxes for the city shall be done in the 
manner prescribed by the laws of the state and in the same manner and at the same 
time as are the taxes of the county. Payment of the collected taxes of the city to the city 
treasurer shall be made by the county as soon as possible after receipt. (Ord. 274 § 1, 
1976) 

 

Clayton 
 
Chapter 2.30 
CITY TREASURER 
 
2.30.010 Office Created. The creation of the office of the City Treasurer of the City of 
Clayton is hereby ratified and confirmed. The City Council appoints the City 
Treasurer and shall make the appointment wholly on the basis of such person’s ability 
and qualifications. The City Treasurer holds office and serves at the pleasure of the City 
Council. 
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2.30.020 Eligibility. The City Treasurer position requires training and experience in 
financial management, accounting, auditing, or similar background. At the time of filing 
nomination papers and upon assumption of office, the City Treasurer shall be a 
registered voter of the City. 
 
2.30.030 Bond. Pursuant to Government Code Section 36518, the City Treasurer shall 
execute a bond in an amount to be fixed by the City Council. The bond shall be 
conditioned upon the faithful performance of the duties imposed upon the City Treasurer. 
The premium for the bond is a proper expense of the City. 
 
2.30.040 Compensation. The appointed City Treasurer is a volunteer position and shall 
serve without compensation. It is anticipated the duties will require approximately 
2 to 3 hours per month. In addition the position will be covered by the City’s errors and 
omissions insurance policies. 
 
2.30.050 Powers and Duties. The City Treasurer or designee shall perform all of the 
duties imposed upon him or her as required by law. Such duties may include, but are not 
limited to: 
A. Audit the City’s financial records and transactions. 
B. Review and evaluate finance documents for accuracy and compliance with principles 
of Governmental Accounting and Financial Reporting. 
C. Provide signature for payments made in the absence of the City Clerk. 
D. Provide signature on related Finance Department records that require approval by the 
City Treasurer. 
Clayton Municipal Code 2-24 
E. Works with the City Manager and Finance Manager to oversee and manage the 
City’s investment practices; audits the City’s cash position, and audits bank 
reconciliation. 
F. Attend City meetings when necessary to discuss and/or explain finance related 
issues. 
G. May be assigned to special projects or task forces outside the normal scope of duties. 
2.30.060 Departmental Cooperation. The City Treasurer shall assist assigned City staff 
members in administering the financial and investment affairs of the City efficiently, 
economically, and harmoniously. 
2.30.070 Term of Office. The City Treasurer shall serve an indefinite term, at the 
pleasure of the City Council. 
2.30.080 Resignation - Removal from Office – Filling of Vacancy. 
A. The City Treasurer may be removed by a majority vote of the City Council. 
B. A vacancy may occur by the resignation of the City Treasurer. 
C. In the event the City Treasurer ceases to be a registered voter of the City, his/her 
appointed office shall immediately become vacant. 
D. Any vacancy shall be advertised by the City Clerk. 
E. Interested candidates shall be interviewed by the City Council. 
F. Final candidate shall be confirmed by resolution and appointed by the City Council at 
a regularly scheduled public meeting. 
 
 

Concord 
 
No available list of duties at this time. 
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Danville 

2-3.1     Designation of the Town Treasurer.  

     The Finance Director of the Town shall also act as the Town Treasurer. (Ord. #95-07, 
§2) 

2-3.2     Powers and Duties.  

     To direct, manage and review the Town’s investment program for the purpose of 
protecting, preserving and maintaining cash and investments in accordance with 
California Government Code Sections 53601 et seq. and the Town’s Investment Policy. 
(Ord. #95-07, §2) 
 
 
 

El Cerrito 
 
2.20.020 – Treasurer. 
 
The position of city treasurer is created. The city treasurer shall perform such duties as 
are required by law as well as those assigned by the city manager. 
 
 

Hercules 
 
Sec. 2-3.202 Powers and Duties of Director of Finance. 
The Director of Finance shall have and perform the following powers and duties: 
 
(a) The financial and accounting duties imposed upon the City Clerk by Chapter 4, Part 
2, Division 3, Title 4, Chapter 2, Part 3, Division 3, Title 4 and upon the City Treasurer by 
Chapter 3, Part 2, Division 3, Title 4 of the Government Code of the State of California. 
 
(b) Under general direction of the City Manager, supervise and participate in all general 
accounting and financial record keeping functions of the City; prepare a variety of 
complex accounting, statistical and narrative reports; maintain budget control records, 
including general ledger, budgetary records, accounts payable, accounts receivable and 
payroll; maintain an investment program; and perform such other related duties as may 
be required by the City Council or City Manager. Such duties shall include, but not be 
limited to the following: 
 
(1) Supervise, coordinate and participate in the various central accounting production 
schedules involving warrant payments, payroll processing, and other related activities. 
 
(2) Recommend new or revised accounting systems and direct the implementation of 
such new or revised systems after appropriate approval. 
 
(3) Prepare statements of financial conditions, trial balances, statistical reports and 
balance sheets. 
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(4) Verify, approve and screen various financial documents to ensure proper accounting 
controls are being effected. 
 
(5) Supervise and coordinate the various accounting activities of assigned professional 
and clerical staff and ensure proper flow of work and utilization of personnel and 
equipment. 
 
(6) Train assigned personnel and prepare periodic performance evaluations. 
 
(7) Prepare a variety of detailed factual and analytical accounting, statistical and 
narrative reports and correspondence. 
 
(8) Supervise and participate in the annual year-end closing activities that include 
preparing adjustments, closing and opening entries and preparing analyses and 
schedules required by auditors. 
 
(9) Coordinate various accounting activities with data processing units. 
 
(10) Direct the maintenance of various financial records and maintain budgetary control 
of financial accounts. 
 
(11) Supervise and participate in the billing and collection of delinquent accounts 
receivable and make court appearances on behalf of the City on these matters if 
necessary. 
 
(12) Prepare a long and short-range investment program of City reserve funds, locate 
and consult with sources, maintain records and produce periodic reports and forecasts 
to the City Manager and Council. 
 
(13) Maintain, prescribe and require the maintaining of inventory records of municipal 
properties necessary in accordance with modern municipal accounting practices. 
 
(14) Assist in the purchase of supplies, goods, wares, merchandise, equipment and 
materials required by the City. (Ord. 258 Div. 1 (part), 1987) 
 
 

Lafayette 
 
Duties transferred to Administrative Services Director. See attached “City of Lafayette: 
Administrative Services Director” class specification. 
 
 

Martinez 
 
No City Treasurer/list of duties at this time. 
 
 

Moraga 
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Duties transferred to one member of the Audit and Finance Committee. See attached 
Moraga “Audit and Finance Committee Charter”. 
 
 

Oakley 
 
2.2.204 Duties. 
The Finance Director shall have the powers and duties set forth below. 
a.    The Finance Director shall serve as the City Treasurer, as defined in Sections 
41001 through 41007 of the Government Code. 
b.    The Finance Director shall perform the duties described in Government Code 
Sections 40802, 40804, 40805, 36522 and 37201 through 37210. 
c.    The Finance Director shall perform such other duties as may be provided in the 
class specifications for the Finance Director as may be adopted by the Council from time 
to time. 
 
 

Orinda 
 
See attached “City of Orinda City Treasurer” Class Specification 
 
 

Pinole 
 
Duties transferred to Finance Director. See attached “City of Pinole Finance Director” 
Class Specification 
 
 

Pittsburg 
 
Chapter 2.24 
CITY TREASURER 
 
Sections: 
2.24.010    Treasurer – Duties. 
2.24.010 Treasurer – Duties. 
 
The treasurer of the city shall audit and examine all investments made by the city, or its 
duly authorized personnel, at those times deemed necessary by him and shall in his 
discretion report his audit and examination to the city council. [1937 Code § 23.] 
 
 

Pleasant Hill 
 
From the website http://www.ci.pleasant-hill.ca.us/index.aspx?nid=301: 
 
The Treasurer is elected to a four-year term on the November of each even numbered 
year and is responsible for the safekeeping of the City's cash. 
 
As official custodian of all City money, the Treasurer has the authority to invest money in 
eligible securities authorized by government code and the City's investment policy. In 
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addition, the Treasurer works with the City Finance Department in accounting for all 
revenues and expenditures 
 
 

Richmond 
 
Duties transferred to Budget and Financial Services Agency Director. See attached “City 
of Richmond Budget and Financial Services Agency Director” Class Specification. 
 
 

San Pablo 
 
2.08.060 Duties of treasurer. 
The city treasurer shall do and perform all duties imposed upon him by law and by virtue 
of his office; and he shall be ex officio tax collector and permits and business license 
administrator and receive and collect all moneys due the city for taxes and licenses and 
from other sources and all fees which may come to the city for assessments, which may 
become due the city for public improvements under the laws of the state; and, he shall 
pay all moneys into the treasury of the city within twenty-four hours after receipt thereof. 
(Prior code § 2.32) 
 
 

San Ramon 
 
A4-51. - Position created and duties thereof. 
 
The position of director of finance is created and shall perform the following duties and 
exercise the following powers: 
 
A. Financial management services  
 
B. Treasurer; 
 
C. Tax collector; 
 
D. Purchasing officer; and 
 
E. Such other duties and exercise such other powers as may be delegated from 
time to time by the city manager and/or city council. 
(Ord. 357 § 1 (part), 2003: Ord. 257 § 1 (part), 1994) 
 
 

Walnut Creek 
 
Article 5. City Treasurer 
 
2-6.501 Duties. 
 
The City treasurer shall have such duties as are prescribed by the general laws of the 
state and the regulations of the City. (2221) 
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NAPA COUNTY: 
 

American Canyon 
 
2.16.010 Office created—Term.  

The office of city treasurer is created and established. The city treasurer shall hold such 
office at the pleasure of the city manager. (Ord. 2007-03 § 3 (part), 2007) 

2.16.030 Functions.  

The city treasurer shall perform such duties as are prescribed by Section 41000 through 
41007 of the Government Code of the state and by any other provisions of law 
applicable to deposit and investment and safekeeping of public funds of the city. (Prior 
code § 2.15.030) 

 
Calistoga 

 
2.10.050     Administrative Services Director    

A. Office. There is established the office of Administrative Services Director, who 
shall be appointed by and report to the City Manager. The Administrative 
Services Director shall also serve as the City Treasurer. 

B. Additional Duties. The Administrative Services Director shall specifically have the 
duties prescribed in Government Code Sections 37201 through 37210, and the 
City Treasurer shall specifically have the duties prescribed in Government Code 
Sections 41001 through 41007 as amended from time to time. 

C. The Administrative Services Director shall have the same duties of the Finance 
Director, Tax Administrator, and Tax Collector as referenced in the Calistoga 
Municipal Code (Ord. 611 § 3, 2004; Ord 405 § 2, 1985) 

 
 

Napa 
 
Duties transferred to Finance Director. See attached “City of Napa Class Specification: 
Finance Director” 

 

St. Helena 

2.24.010 Office created. 

The office of director of finance/treasurer is created. The director shall be appointed and 
supervised by the city manager as set forth in Section 2.12.060(B)(2). The director shall 
execute the same form of bond as required to be executed by the city clerk pursuant to 
California Government Code Section 36518. (Ord. 01-10 § 5 (part): prior code § 2.115) 
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2.24.020 Powers and duties.  
 
The director of finance/treasurer shall:  
 

A. Exercise general supervision over the city’s finances; 
B. Maintain records readily reflecting the financial condition of the city; 
C. Keep such accounts, receipts, and records as shall be prescribed by the city 

manager; 
D. Be responsible for the safekeeping of money received by the city; 
E. Prepare and publish a summary of the city’s annual financial report as required 

by Government Code Sections 53891, 40804 and 40805; 
F. Countersign all city warrants or checks, or to authorize signature by a deputy; 
G. Audit all demands against the city for money or damages; 
H. Certify or approve payrolls or attendance records of city officers and employees 

or to authorize approval by a deputy; 
I. Disburse funds of the city treasury on checks which have been allowed either by 

the council, law, or city officers authorized to allow the same; 
J. Issue checks on the treasury for all debts and demands against the city when the 

amounts are fixed by law, for interest and redemption of bonds issued by the city, 
upon surrender and cancellation of such bonds or interest coupons, for salaries 
of officers and employees of the city who are legally entitled to such salaries, and 
for all other demands authorized by law. Salary checks are to be drawn on the 
dates specified by the city and at least twice monthly; 

K. Collect all money due the city unless in any given case the duty of collection is by 
this code given to another officer; 

L. Be responsible for the investment of city funds in accordance with this code and 
applicable state statutes; 

M. Retain the records of current inventories of all property of the city by all city 
departments, offices and agencies, unless this duty is assigned to another officer 
by the city manager; 

N. Attend regular meetings of the city council, and present to the council regular and 
special oral and written reports requested by the council or necessary to inform 
the council of matters under the director’s discretion. The director shall, at the 
direction of the city manager or the city council, attend special meetings of the 
city council and meetings of other bodies considering matters related to the city’s 
finances; 

O. Assume all functions of the treasurer as set forth in this Code and in California 
Government Code Sections 41000 to 41007; 

P. Possess such other powers and perform such additional duties otherwise 
imposed upon the city clerk by Government Code Sections 37200 through 
37210, including any amendments thereto, which are hereby transferred to the 
director of finance/treasurer. The director is authorized and required to perform 
all of such transferred duties; 

Q. Possess such other powers and perform such other functions as the city council 
or city manager may from time to time specify. (Ord. 01-10 § 5 (part): prior code 
§ 2.116) 

 
 
2.24.030 Quarterly statement to city manager and council 
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The director of finance/treasurer shall deliver to the city manager and to the council at a 
regularly scheduled council meeting a budget report showing the budget status at the 
end of the preceding quarter. (Ord. 01-10 § 5 (part): prior code § 2.117) 
 
2.24.040 Withholding payment when money owed city. 
 
The director of finance/treasurer shall allow no payment: 
A.    Without first deducting any indebtedness due from the claimant to the city, if notice 
of the indebtedness has been received; 
B.    In favor of any officer, employee, or individual having custody of any funds or 
collections for the city, who is delinquent in making the required accounting. (Ord. 01-10 
§ 5 (part): prior code § 2.118) 
 
 

Yountville 
 
2.28.020 Power and duties.  

In addition to the duties prescribed in this code, the Finance Director/Treasurer shall 
have the duties prescribed in Government Code Sections 37201 through 37210, 
including any amendments thereto. 

The powers and duties of the Finance Director/Treasurer shall be as follows: 

A. To maintain records readily reflecting the financial condition of the Town. 

B. To cause the Town’s annual financial report required by Government Code 
Section 53891 to be prepared and a summary to be published in accordance with 
Government Code Sections 40804 and 40805. 

C. To countersign all Town warrants or checks, or to authorize signature by a 
deputy. 

D. To audit all demands against the Town for money or damages. 

E. To certify or approve payrolls or attendance records of Town officers and 
employees. 

F. To disburse funds of the Town treasury on checks which have been allowed 
either by the Council, law, or Town officers authorized to allow the same. 

G. To issue checks on the treasury for all debts and demands against the Town 
when the amounts are fixed by law, for interest and redemption of bonds issued by 
the Town, upon surrender and cancellation of such bonds or interest coupons, for 
salaries of officers and employees of the Town who are legally entitled to such 
salaries, and for all other demands authorized by law. Salary checks are to be 
drawn on the dates specified by the Town and at least twice monthly. 

H. To be responsible for the internal audit function of the Town and designated 
agencies. 

I. To collect all money due the Town unless in any given case the duty of collection 
is by this code given to another officer. 
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J. To be responsible for the investment of Town funds in accordance with this code 
and applicable state statutes. 

K. To keep such accounts, receipts, and records, as shall be prescribed by the 
Town Manager. 

L. To be responsible for the safekeeping of money received by the Town. 

M. To make such recommendations to the Council regarding Town finances as the 
Finance Director/Treasurer may deem advisable. 

N. To exercise general supervision over the Town’s finances. 

O. To possess such other powers and to perform such additional duties as are or 
may be prescribed by ordinance. (Ord. 160, 1983; Ord. 256-95; Ord. 291-99; Ord. 
294-99) 

2.28.030 Monthly statement to Town Manager and Council.  

The Finance Director/Treasurer shall deliver to the Town Manager and to the Council at 
a regularly scheduled Council meeting, a budget report showing the budget status at the 
end of the preceding month. (Ord. 294-99) 

2.28.040 Withholding payment when money owed Town.  

The Finance Director/Treasurer shall allow no payment: 

A. Without first deducting any indebtedness due from the claimant to the Town, if 
notice of the indebtedness has been received. 

B. In favor of any officers, employee, or individual having custody of any funds or 
collections for the Town, who is delinquent in making a required accounting. (Ord. 
294-99) 

 
 
SOLANO COUNTY: 
 
 

Dixon 
 
No available list of job duties at this time. 
 
 

Fairfield 
 
CHAPTER 18 
TAXATION 
 
Article I. Transfer of City Tax Functions to County. 
 
18.1 Transfer generally. 
Pursuant to article 1, chapter 2, title 5, division 1, part 2, of the Government Code of the 
state, the duties of the city treasurer and the assessment and tax collection duties 
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performed by the tax collector of the city, are hereby transferred to the assessor and tax 
collector of the County of Solano. (Ord. No. 59-2, § 1.) 
 
18.2 Transfer of certain duties of city treasurer. 
The duties of the city treasurer are hereby transferred to the county treasurer only to the 
extent as shall be necessary for the payment by warrant on the county treasury to the 
city, of the net amount of the taxes of the city, after deduction of the county’s 
compensation for the services of its treasurer, assessor and tax collector, as provided by 
section 51513 of the state government code and all duties of the city treasurer, 
excepting those herein specified, shall remain in the city treasurer and the office of city 
treasurer is not abolished. (Ord. No. 59-2, § 2.) 
 
 

Rio Vista 
 
3.04.010 Transfer of duties.  

 A. Pursuant to Article 1, Chapter 2, Title 5, Division 1, Part 2, of the 
Government Code of the state, the duties of the city treasurer, and the assessment and 
tax collection duties performed by the city assessor and tax collector of the city, are 
transferred to the assessor and tax collector of the county. 

 B. The duties of the city treasurer are transferred to the county treasurer 
only to the extent as shall be necessary for the payment by warrant on the county 
treasury to the city, of the net amount of the taxes of the city, after deduction of the 
county’s compensation for the services of its treasurer, assessor and tax collector, as 
provided by Section 51513, of said act, and all duties of the city treasurer excepting 
those herein specified, shall remain in the city treasurer, and the office of city treasurer is 
not abolished. 

 C. The offices of city assessor and city tax collector are abolished and all the 
duties of the city assessor, other than the duties of assessing city property are 
transferred to and shall be performed by the city clerk, and all duties performed by the 
city tax collector, other than the collection of taxes, are transferred to and shall be 
performed by the chief of police of the city. 

 D. The city council shall forthwith enter into an agreement with the board of 
supervisors of the county, pursuant to Section 51514 of said act, fixing the compensation 
to be paid to the county for assessing and collecting taxes for the city. (Prior code § 10-
3) 

 

Suisun 
 
3.04.010 - Duties transferred to county. 
Pursuant to Chapter 2, Article 1, Title 5, Division 1, Part 2 of the Government Code of 
the state, the duties of the city treasurer, and the assessment and tax collection duties 
performed by the city assessor and tax collector of the city are transferred to the 
assessor and tax collector of the county.  
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(Ord. 306 § 1, 1961)  
3.04.020 - Office of treasurer preserved. 
The duties of the city treasurer are transferred to the county treasurer only to the 
extent as is necessary for the payment by warrant on the county treasury to the city, of 
the net amount of the taxes of the city, after deduction of the county's compensation 
for the services of its treasurer, assessor and tax collector, as provided by Section 
51513, of the act described in Section 3.04.010, and all duties of the city treasurer 
excepting those specified in this chapter shall remain in the city treasurer, and the 
office of city treasurer is not abolished.  

(Ord. 306 § 2, 1961)  
3.04.030 - City assessor and tax collector offices abolished. 

The offices of city assessor and city tax collector are abolished and all the duties of the 
city assessor, other than the duties of assessing city property are transferred to and 
shall be performed by the city clerk, and all duties performed by the city tax collector, 
other than the collection of taxes, are transferred to and shall be performed by the 
chief of police of the city.  

(Ord. 306 § 3, 1961)  
3.04.040 - Agreement with county. 

The city council shall forthwith enter into an agreement with the board of supervisors of 
the county of Solano, pursuant to Section 51514 of the act mentioned in Section 
3.04.010, fixing the compensation to be paid to the county of Solano for assessing and 
collecting taxes for the city.  

 

Vacaville 
 
Chapter 3.04 
TRANSFER OF TAX DUTIES 
 
Sections: 
3.04.010    Duties transferred. 
3.04.020    Duties reserved to City treasurer. 
3.04.030    County compensation. 
3.04.040    Assessor duties. 
 
For statutory provisions requiring the transfer of the functions of assessment and city tax 
collection to the county, see Gov. Code §51500 et seq. 
 
3.04.010 Duties transferred. 
Pursuant to Article 1, Chapter 2, Title 5, Division 1, Part 2, of the Government Code of 
the state, the duties of the city treasurer of assessment and tax collection ordinarily 
performed by the tax collector of the city are transferred to the assessor and tax collector 
of the county. (Prior code §19.8). 
 
3.04.020 Duties reserved to City treasurer. 
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The duties of the city treasurer are transferred to the county treasurer, only to the extent 
as shall be necessary for the payment of the county treasury to the city of the net 
amount of the taxes of the city, after deduction of the county’s compensation for the 
services of its treasurer, assessor and tax collector, as provided by Section 51513 of 
Government Code of the state, and all duties of the city treasurer, excepting those 
specified in this chapter, shall remain in the city treasurer and the officer of city treasurer 
is not abolished. (Ord. 1005 §1, 1978: prior code §19.9). 
 
3.04.030 County compensation. 
 
The city council shall forthwith enter into an agreement with the board of supervisors of 
the county, pursuant to Section 51514 of the Government Code of the state, fixing the 
compensation to be paid to the county for assessing and collecting taxes for the city. 
(Prior code §19.10). 
 
3.04.040 Assessor duties. 
 
The office of city assessor is abolished and all of the duties of the city assessor, other 
than the duties of assessing the city property, are transferred and shall be performed by 
the city clerk. (Prior code 619.11). 
 
 

Vallejo 
 
Duties transferred to Finance Director. See attached “City of Vallejo: Finance Director” 
class specification. 
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CITY TREASURER 

(Elected) 
 
 
DEFINITION 
 
To manage the City's Investment portfolio; oversee the retirement of City bonds; sign all 
City warrants and reconcile all City bank statements. 
 
SUPERVISION RECEIVED AND EXERCISED 
 
May receive administrative direction from the City Manager. 
 
No supervision exercised. 
 
EXAMPLE OF DUTIES - Duties may include, but are not limited to, the following: 
 
Oversee the investment of all City idle funds. 
 
Sign all City warrants. 
 
Prepare monthly reports to the City Council on the financial condition of City and on City 
expenditures. 
 
Reconcile all City bank statements. 
 
Calculate property owner assessment district balances upon request. 
 
Manage City's bond programs including pay interest coupons; call bonds and retire 
bond obligations, as deemed necessary. 
 
Perform related duties as required. 
 
QUALIFICATIONS 
 
This is an elected position, as such the only qualifications are that the individual be a 
registered voter in the City.  The following qualifications, therefore are desirable, not 
required. 
 
Knowledge of: 
Municipal revenue sources. 
 
Methods, practices and principles related to the investment of city idle funds. 
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Basic assessment district and bond financing techniques. 
 
Methods, practices and principles related to evaluating municipal cash flow needs. 
 
Ability to: 
Invest City idle funds in a wise and prudent manner. 
 
Meet the public and provide required information pleasantly and efficiently. 
 
Communicate effectively and tactfully in both oral and  written forms. 
 
Establish and maintain complex and extensive financial record keeping systems and 
files. 
 
Operate and use a variety of office equipment. 
 
Establish and maintain effective work relationships with those contacted in the 
performance of required duties. 
 
Experience and Training 
 
Any combination of experience and education that would likely provide the required 
knowledge and abilities is qualifying.  A typical way to obtain the knowledge and abilities 
would be: 
 
Experience: 
 
(Elected position) 
 
Education: 
 
(Elected position) 
 
License or Certificate 
 
Possession of a valid California State Driver's License. 
 
 
 
 
 
 
\class specifications\city treasurer 
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CITY OF BRENTWOOD 

CITY TREASURER/DIRECTOR OF FINANCE AND INFORMATION SYSTEMS 

Class specifications are intended to present a descriptive list of the range of duties performed by employees in the 
class. Specifications are not intended to reflect all duties performed within the job. 

SUMMARY DESCRIPTION 

Under general administrative direction of the City Manager, plans, directs, manages, and oversees the 
activities and operations of the Finance and Information Systems Department including general 
accounting, auditing, cash management, purchasing, project accounting, payroll processing, utility billing, 
business licenses, assessment district bond administration, grant administration, and information systems; 
coordinates assigned activities with other departments and outside agencies; and provides highly 
responsible and complex administrative support to the City Manager. 

IDENTIFYING CHARACTERISTICS 

The City Treasurer/Director of Finance and Information Systems is considered a Department Director 
with responsibility for directing the activities of a Department within the City. Positions at this class level 
serve as a member of the City’s senior management team and provide advice and counsel to the City 
Manager regarding strategic policy and problem solving issues relating to the assigned Department and 
the City overall. A person appointed to the City Treasurer/Director of Finance and Information Systems 
classification is an “at-will” employee. 

REPRESENTATIVE DUTIES 
The following duties are typical for this classification. Incumbents may not perform all of the listed duties and/or 
may be required to perform additional or different duties from those set forth below to address business needs and 
changing business practices. 

1. Assumes full management responsibility for all Finance and Information Systems Department 
services and activities including activities associated with general accounting, auditing, purchasing, 
payroll processing, accounts payable, utility billing, business licenses, grant administration, 
assessment district bond administration, fixed assets, and City-wide information systems. 

2. Manages the development and implementation of departmental goals, objectives, and priorities for 
each assigned service area; recommends and administers policies and procedures. 

3. Establishes, within City policy, appropriate service and staffing levels; monitors and evaluates the 
efficiency and effectiveness of service delivery methods and procedures; allocates resources 
accordingly. 

4. Assesses and monitors work load, administrative and support systems, and internal reporting 
relationships; identifies opportunities for improvement; directs and implements changes. 

5. Plans, directs, and coordinates, through subordinate level staff, the Finance and Information Systems 
Department’s work plan; assigns projects and programmatic areas of responsibility; reviews and 
evaluates work methods and procedures; meets with key staff to identify and resolve problems. 

6. Selects, trains, motivates, and evaluates assigned personnel; provides or coordinates staff training; 
works with employees to correct deficiencies; implements discipline and termination procedures. 

7. Oversees and participates in the development and administration of the Finance and Information 
Systems Department budget; approves the forecast of funds needed for staffing, equipment, materials, 
and supplies; approves expenditures and implement budgetary adjustments as appropriate and 
necessary. 
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CITY OF BRENTWOOD 
City Treasurer/Director of Finance and Information Systems (Continued) 

8. Prepares, manages, and coordinates the development of the City’s general budget and capital 
improvement budget; coordinates the City budget process; develops revenue forecasts and monitors 
expenditures; discusses and resolves budget issues with appropriate staff. 

9. Directs and participates in all financial management and information system activities; manages the 
City’s investment portfolio maximizing income and safety through daily and long range investment 
policies; administers bond programs and secures tax-exempt and other types of financing; 
coordinates, reviews, evaluates, and recommends improvements to administrative and financial 
internal control systems and procedures to insure audit compliance; directs and participates in the 
preparation of a variety of records and reports ensuring timeliness, accuracy, and compliance with 
appropriate laws, ordinances, and regulations. 

10. Oversees bond issuance and refinancing. 

11. Serves as the City’s Treasurer; manages the City’s investments and portfolio. 

12. Provides staff assistance to the City Manager, City Council, and Council subcommittees; prepares and 
present staff reports and other necessary correspondence. 

13. Represents the Finance and Information Systems Department to other departments, elected officials, 
and outside agencies; serves as liaison with federal, state, regional, county, city, and special district 
agencies; coordinates assigned activities with those of other departments and outside agencies and 
organizations. 

14. Explains, justifies, and defends department programs, policies, and activities; negotiates and resolves 
sensitive and controversial issues. 

15. Participates on a variety of boards, commissions, and committees. 

16. Attends and participates in professional group meetings; maintains awareness of new trends and 
developments in the field of finance, portfolio management, and information systems; monitors 
legislation; incorporates new developments as appropriate. 

17. Responds to and resolve difficult and sensitive citizen inquiries and complaints. 

18. Performs related duties as required. 

QUALIFICATIONS 
The following generally describes the knowledge and ability required to enter the job and/or be learned within a 
short period of time in order to successfully perform the assigned duties. 

Knowledge of: 
Operations, services, and activities of a comprehensive finance and information systems program. 
Local government financial management and information technology principles and practices 

including financial planning, accounting, budgeting, investments, debt financing, purchasing, 
management information systems, economic analysis, and forecasting procedures. 

Advanced principles and practices of general, fund, cost, and governmental accounting. 
Principles and practices of auditing and financial control. 
Network based computer applications and design. 
Advanced principles and practices of program development and administration. 
Principles and practices of municipal budget preparation and administration. 
Principles of supervision, training, and performance evaluation. 
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CITY OF BRENTWOOD 
City Treasurer/Director of Finance and Information Systems (Continued) 

Pertinent federal, state, and local laws, codes, and regulations including those related to investments, 
purchasing, and utility billing. 

Office procedures, methods, and equipment including computers and applicable software applications 
such as word processing, spreadsheets, and databases. 

Ability to: 
Manage and direct a comprehensive finance and information systems program. 
Develop and administer departmental goals, objectives, and procedures. 
Analyze and assess programs, policies, and operational needs and make appropriate adjustments. 
Identify and respond to sensitive community and organizational issues, concerns, and needs. 
Plan, organize, direct, and coordinate the work of lower level staff. 
Delegate authority and responsibility. 
Select, supervise, train, and evaluate staff. 
Analyze problems, identify alternative solutions, project consequences of proposed actions, and 

implement recommendations in support of goals. 
Make adjustments to standard operating procedures as necessary to improve organizational 

effectiveness. 
Research, analyze, and evaluate new service delivery methods and techniques. 
Prepare clear and concise administrative and financial reports. 
Prepare and administer large and complex budgets. 
Interpret and apply applicable federal, state, and local policies, laws, and regulations. 
Facilitate group participation and consensus building. 
Operate office equipment including computers and supporting word processing, spreadsheet, and 

database applications. 
Communicate clearly and concisely, both orally and in writing. 
Establish and maintain effective working relationships with those contacted in the course of work. 

Education and Experience Guidelines - Any combination of education and experience that would likely 
provide the required knowledge and abilities is qualifying. A typical way to obtain the knowledge and abilities 
would be: 

Education/Training: 
A Bachelor’s degree from an accredited college or university with major course work in 
accounting, business administration, finance, or related field. 

Experience: 
Eight years of broad and extensive experience in financial management or related experience 
including three years of management and administrative responsibility in a public agency. 

License or Certificate: 

Possession of an appropriate driver’s license. 

Certification as a Certified Public Accountant (CPA) is desirable. 

PHYSICAL DEMANDS AND WORKING ENVIRONMENT 
The conditions herein are representative of those that must be met by an employee to successfully perform the 
essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential job functions. 

Environment: Work is performed primarily in a standard office environment with some travel to 
different sites; incumbents may be required to work extended hours including evenings and weekends 
and may be required to travel outside City boundaries to attend meetings. 
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CITY OF BRENTWOOD 
City Treasurer/Director of Finance and Information Systems (Continued) 

Physical: Primary functions require sufficient physical ability and mobility to work in an office 
setting; to stand or sit for prolonged periods of time; to occasionally stoop, bend, kneel, crouch, reach, 
and twist; to lift, carry, push, and/or pull light to moderate amounts of weight; to operate office 
equipment requiring repetitive hand movement and fine coordination including use of a computer 
keyboard; to travel to other locations using various modes of private and commercial transportation; 
and to verbally communicate to exchange information. 

Vision: See in the normal visual range with or without correction. 

Hearing: Hear in the normal audio range with or without correction. 

FLSA Designation: Exempt 

February, 2005 
Johnson & Associates 

21 VIII.E.29



City of Lafayette 
ADMINISTRATIVE SERVICES DIRECTOR 

POSITION DESCRIPTION 
 

Department: 
 Administrative Services  
Division: 
Administrative Services 

Accountable To: 
City Manager 
 
Confidential Status 

FLSA Status: 
Exempt 
FTE: 
Full-time; Full Benefits 

Class Description:  Under administrative direction of the City Manager, supervises the 
City's administrative activities; provides highly responsible and complex administrative 
assistance to the City Manager.   
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 
 Prepares the proposed and final municipal budget.  Forecasts revenues, estimates 

expenditures, and investigates significant changes in revenues.  Monitors City’s rates 
and fees, conducts studies, analyzes, and makes recommendations for modification of 
the amounts of the rates and fees.  

 Supervises City's financial activity and provides oversight as to purchases and 
payments for service, accounting transactions, journal entries, revenue projections, 
investments, payroll actions, and fee collections.   Oversees the City’s audit, TOT 
audits, and CATV franchise audits.   

 Tracks and monitors Department expenditures and analyzes the use of resources to 
keep expenditures within the adopted budget and to encourage the most efficient use 
of resources. 

 Supervises the personnel function.   Administers and updates the personnel rules and 
regulations, coordinates training programs, designs and coordinates the performance 
evaluation and incentive system.  Designs recruitment materials, distributes notices of 
employment openings, evaluates applications, sets up interview processes, schedules 
physical examinations, background checks, drafts employment offers, and sets up 
orientation programs.  Performs salary surveys.  Drafts and updates job descriptions 
and performs studies to set salary ranges for new positions.  Coordinates personnel 
actions with the financial services payroll and benefits staff.  Advises and assists 
Department Directors in the event it is necessary to process a disciplinary action for 
an employee.   

 Oversees the City’s office equipment, information systems, technology programs, 
negotiates the office lease, and coordinates office remodels and expansions. 

 Oversees the City’s records management program and the City Clerk’s management 
of the official City records. 

 Coordinates the sale of City bonds. 
 Manages the cable television franchise and other technology franchises. 
 Coordinates purchase, sale, and lease of City real property including the parking lots. 
 Serves as the financial officer of the Lafayette Redevelopment Agency; oversees 

accounting for all RDA transactions, projects revenues, and conducts audits. 
 Supervises and evaluates the performance of subordinate personnel.  
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Administrative Services Director 

 
 Represents the City at various professional meetings; serves on a variety of technical 

and intergovernmental committees. 
 Initiates and performs management studies and research on City policies, procedures, 

programs, and services; makes recommendations to City Council and Manager on and 
implements a wide variety of municipal programs and services. 

 Acts as the administrator of the City’s web page. 
 

OTHER DUTIES AND RESPONSIBILITIES: 
 May serve as Acting City Manager in the City Manager's absence. 
 May serve as the editor of a quarterly City newsletter. 
 May draft, review, and negotiate purchasing contracts. 
 May serve as the City’s representative on the Risk Management JPA Board.  Reviews 

and adjusts the level of property insurance, casualty insurance, employment practices 
insurance, and fidelity bonds for City operations. 

 Follows the purchasing, personnel, administrative, and other policies and practices of 
the City. 

 Performs other related duties as required that may not be specifically listed in the job 
description, but are within the general responsibility level associated with this class. 

 
EDUCATION OR EQUIVALENT EXPERIENCE REQUIRED: 
Bachelor's degree in Public or Business Administration or closely related field and three years of 
municipal experience. Desirable Qualifications include a Master's degree in Public 
Administration, Public Policy, or Business Administration and five years of increasingly 
responsible administrative experience and knowledge of municipal financial operations.  Any 
equivalent combination of education and experience sufficient to successfully perform the 
essential duties of the job listed above may be substituted on a year-to-year basis. 
 
SKILLS/KNOWLEDGE/ABILITIES REQUIRED: 
 Ability to effectively and clearly communicate orally and in writing with staff, 

members of the public, commissions, vendors, and the Council; ability to develop and 
maintain effective working relationships with staff, Commission members, residents, 
vendors, and Council members.  

 Knowledge of governmental financial accounting, purchasing practices, contract 
principles, public contract procedures, and franchise management. 

 Knowledge of personnel practices and ability to negotiate with labor groups. 
 Knowledge of records management techniques and legal requirements for recording, 

retention, and disclosure.  Knowledge of office technologies and maintenance 
requirements. 

 Ability to perform detailed research and analysis.  Competency to edit a City 
newsletter. 

 Ability to work independently to set and implement Department goals and priorities.  
 Supervisory skills for effective employee supervision and development of staff. 
 Competency in the use of word-processing, spreadsheet, and database software. 
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Administrative Services Director 

 
LICENSING REQUIREMENTS: 
Valid California Driver’s License and a satisfactory driving record are conditions of 
initial and continued employment.  State Bar License, if assigned to review contracts. 
 
WORKING CONDITIONS: 
Work is performed in a normal office environment.  The position requires ability to talk, 
listen, stoop, kneel, reach, sit, stand, move, and engage in repetitive motions.  The 
position requires the ability to operate a computer keyboard and printer, postage machine, 
copiers, fax machine, and telephone. Occasionally work requires lifting or moving up to 
20 pounds.    
 
Work hours are irregular. 
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Town of Moraga 
Audit and Finance Committee Charter 

Audit and Finance Committee                          1                         Adopted charter January 24, 2007 
  Amended January 12, 2011 

Membership 
 
The committee shall consist of five members appointed by the Town Council, to 
include two Town Council members, three members of the public, one of whom 
serves as Town Treasurer.  The Town Treasurer shall serve for a term of two 
years. The public members’ term shall be two years and staggered so the term of 
one member ends in even-numbered years and the term of the other member 
ends in odd-numbered years.  The members shall have a basic understanding of 
finance and accounting. 
 
Specific Duties of the Town Treasurer 
 

1. Serve as Chairperson of the committee. 
2. Work with Administrative Services Director to establish agenda. 
3. Follow up on specific tasks as directed by the committee or the Town 

Council. 
 
Authority and Responsibility 
 
The committee is to assist the Town Council in fulfilling its responsibilities as to 
accounting policies and reporting practices of the Town and sufficiency of 
auditing relative thereto.  It is to be the Town Council’s principal agent in ensuring 
the independence of the Town’s independent auditors, the integrity of 
management, and the adequacy of disclosures to the public.  The opportunity of 
the independent auditors to meet with the entire Town Council as needed, 
however, is not to be restricted.  The committee shall oversee and advise the 
Town Council and management on the selection of independent auditors. 
 
Specific Duties of the Committee 
 

 
Selection of Independent Auditor 

1. Oversee and participate in the selection of the independent auditor.  The 
Town staff will conduct the selection process. 

 
2. Recommend to the Town Council the selection or retention of the 

independent auditor. 
 

 
Annual Audit 

Prior to Audit:  
 

1. Review with management and the independent auditor the scope and 
general extent of the independent auditor’s planned examination, 
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Town of Moraga 
Audit and Finance Committee Charter 

Audit and Finance Committee                          2                         Adopted charter January 24, 2007 
  Amended January 12, 2011 

including its engagement letter.  The auditor’s fees are to be arranged 
with management and summarized annually for committee review.  The 
committee’s review should entail an understanding from the independent 
auditor of the factors considered by the auditor in determining the audit 
scope. 

 
Following the Audit: 
 
2. Review with management and the independent auditor, upon completion 

of its audit, draft financial results for the year.  The committee’s review is 
to encompass the Town’s annual financial report, including the financial 
statements and footnote disclosures and supplemental disclosures 
required by generally accepted accounting principles 

 
3. Review conduct of the annual audit.  Evaluate the cooperation received 

by the independent auditor during its audit, including its access to all 
requested records, data, and information.  Elicit the comments of 
management regarding the responsiveness of the independent auditor to 
the Town’s needs.  Inquire of the independent auditor whether there 
have been any disagreements with management that, if not satisfactorily 
resolved, would have caused the independent auditor to issue a 
nonstandard report on the Town’s financial statements. Make, or cause 
to be made, all necessary inquiries of management and the independent 
auditor concerning established standards of conduct and performance, 
and deviations therefrom. 

 
4. Review with management and the independent auditor the Town’s 

policies and procedures to reasonably ensure the adequacy of internal 
controls over accounting, administration, compliance with laws and 
regulations, and financial reporting. Provide recommendations for any 
changes as may be deemed necessary. 

 
5. Discuss with the independent auditor the quality of the Town’s financial 

and accounting process and any recommendations that the independent 
auditor may have.  Topics to be considered during this discussion 
include improving internal financial controls, controls over compliance 
with laws and regulations, the selection of accounting principles, and 
management reporting systems. 

 
6. Review written responses of management to “letter of comments and 

recommendations” from the independent auditor and discuss with 
management the status of implementation of prior-period 
recommendations and corrective action plans. 
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Audit and Finance Committee                          3                         Adopted charter January 24, 2007 
  Amended January 12, 2011 

 
Financial Reporting and Budgets 

1. Have familiarity, through the individual efforts of its members, with the 
accounting and reporting principles and practices applied by the Town in 
preparing its financial statements. Review accounting principles and 
procedures used in the maintaining the financial records of the Town.   

 
2. Review the Town’s quarterly budget-to-actual reports, and make 

inquiries of management regarding variances. 
 
3. . Review the Annual Proposed Budget and the Mid-Year Budget Report. 

Provide input to staff prior to completion of these documents for 
presentation to the Town Council. 

 
4. Review the draft Town Comprehensive Annual Financial Report (CAFR) 

or other annual financial statements. 
 

 
Financial Planning and Investment Policy 

1. Review cash flow projections and long term financial plans with 
management. Provide input to staff prior to completion of these 
documents for presentation to the Town Council. 
 

2 Review financial management procedures including investment strategies 
and cash handling procedures. 
 

3 Review quarterly investment report for compliance with the Town’s 
Investment Policy. 

 
4 Annually review the Town’s Investment Policy and recommend any 

changes to the Town Council. 
 

 
Other 

1. Recommend to the Town Council any appropriate extensions or changes 
in the duties of the Audit and Finance Committee. 

 
2. Work on special projects, as directed by the Town Council. 
 
3. Apprise the Town Council, through minutes and special presentations as 

necessary, of significant developments in the course of performing the 
above duties. 
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Town of Moraga 
Audit and Finance Committee Charter 

Audit and Finance Committee                          4                         Adopted charter January 24, 2007 
  Amended January 12, 2011 

Meeting Frequency 
 
The committee shall meet four or five times a year as needed. 
 
As a standing committee appointed by the Town Council it is subject to public 
notice and open meeting requirements of the Brown Act. 
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CLASS SPECIFICATION 

 
CLASS TITLE: Finance Director  
 
DEFINITION:  Under administrative direction, plans, organizes and directs the programs and activities 
of the Finance Department; performs related duties as required; serves as a member of the City’s 
management team. 
 
DISTINGHISHING CHARACTERISTICS:  This position is responsible for the development and 
implementation of Finance services, including accounting, budgeting, information systems, collections, 
and purchasing.  Reporting to the City Manager the incumbent develops and administers the programs 
assigned to the Finance Department including the investment of City funds and financial 
recordkeeping and reporting and serves as the City’s primary authority on financial matters, including 
Housing and Redevelopment.  Responsibilities include the direct and indirect supervision of 
professional, technical, clerical and support staff. 
 
TYPICAL TASKS:  Duties may include, but are not limited to the following: 
 
1. Plans, organizes, directs and coordinates the activities of the Finance Department including 

the City and departmental budget; directs and participates in the development and 
implementation of goals, objectives, policies and procedures; provides advice and consultation 
on the development of Finance Department services and functions. 

 
2. Directs the development and implementation of accounting and financial systems of the City; 

reviews departmental budget estimates and assists in developing preliminary and final 
budgets; establishes accounts for proper budgetary control; develops improved recordkeeping 
and fiscal control systems. 

 
3. Administers and directs the improvements to existing fiscal programs for sound fiscal 

operations to ensure they are within federal and state laws and regulations; conducts a variety 
of special studies and surveys to determine the effectiveness of fiscal programs and services; 
analyses and makes recommendations on bond financing and other methods of issuing dept. 
to finance City improvements. 

 
4. Develops and maintains a sound investment program; consults with an advises the City on the 

financial condition of the City, projected revenues and related matters; makes 
recommendations on the funding of City services, financial and programmatic plans; prepares 
and monitors the annual budget, making recommendations to the City Manager on final 
expenditure levels; oversees the development and administration of capital improvement 
budgets and plans; recommends changes which increase the efficiency and economy of City 
operations and services. 

 
5. Directs the overall management and coordination of the City’s central data processing function 

and information systems; oversee the development and implementation of a comprehensive 
master plan for systems and program development with user input. 

 
6. Coordinate the management of the City’s procurement and stores function; oversees the 

development and distribution of procedure manuals for instruction to users; recommends 
ordinance and policy changes within charter and statute guidelines. 

 
7. Supervises staff of the Finance Department; selects, assigns, monitors and evaluates work 

performance; establishes rules, procedures and/or standards; provides training and guidance; 
administers personnel policies. 
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CLASS TITLE:  FINANCE DIRECTOR  2 

8. Directs maintenance and auditing of all assessment records and collection of levies including 
taxes, utility charges, license fees, and other City revenue; directs the receipt, deposit and 
investment of all City monies; plans continuous audits of departments and units handling cash 
and maintaining subsidiary accounting records. 

 
9. Prepares and supervises the preparation of statements and reports on City financial affairs 

and related required fiscal reports for the City Manager, City Council, state and federal 
agencies, and the general public; prepares economic forecasts and long range financial plans; 
conducts or supervises studies on charges for City services such as garbage rate review; 
conducts special administrative or technical studies which may affect finances; coordinates 
varied fiscal activities associated with the City’s Risk Management programs. 

 
MINIMUM REQUIREMENTS: 
 
Experience/Education:  A typical way to obtain the requisite knowledge and abilities would be:  four 
years of increasingly responsible administrative experience in governmental financial planning and 
administration, including considerable experience in a supervisory capacity coupled with a BA Degree 
with major work in public or business administration with an emphasis on Finance; a related Master’s 
degree is preferred. 
 
Knowledge of:  Principles, practices and methods used in governmental accounting and auditing; 
standard practices of revenue management and business license administration; federal, state and 
local laws, rules and regulations governing municipal finances and reporting; principals and practices 
of public administration, budgeting and personnel management; various sources of funds available for 
finance programs; financing methods and alternatives; community resources; public relations 
techniques. 
 
Ability to:  Plan, organize and direct the activities of the programs and activities of the Finance 
Department; interpret, explain and apply applicable laws, rules and regulations; analyze and interpret 
fiscal and accounting reports, financial feasibility of projects and proposed programs; analyze and 
recommend on various methods of issuing debt to finance city improvements, review and devise 
improved accounting and recordkeeping procedures; prepare and maintain accurate and complete 
records and reports; analyze and resolve technical and organizational problems; direct and organize 
departmental staff to achieve goals and objectives; operate a personal computer; communicate clearly 
and concisely, both orally and in writing; research and analyze in the preparation of reports; 
coordinate, prepare and monitor City’s annual budget and expenditures; establish and maintain 
cooperative relations with various private and public agencies, businesses, governmental agencies; 
deal tactfully and effectively with the department managers, elected officials, outside agencies, the 
press and other interested groups; select, supervise, train and evaluate staff. 
 
Special Requirements:  Possession of a valid California Class “C” Driver’s License.  Must be 
bondable as required by local ordinances. 
 
EXEMPT POSITION 
 
 

       
       City Manager’s Signature 6/29/92 

30VIII.E.38



 
CLASS SPECIFICATION 

 
CLASS TITLE: Finance Director  
 
DEFINITION:  Under administrative direction, plans, organizes and directs the programs and activities 
of the Finance Department; performs related duties as required; serves as a member of the City’s 
management team. 
 
DISTINGHISHING CHARACTERISTICS:  This position is responsible for the development and 
implementation of Finance services, including accounting, budgeting, information systems, collections, 
and purchasing.  Reporting to the City Manager the incumbent develops and administers the programs 
assigned to the Finance Department including the investment of City funds and financial 
recordkeeping and reporting and serves as the City’s primary authority on financial matters, including 
Housing and Redevelopment.  Responsibilities include the direct and indirect supervision of 
professional, technical, clerical and support staff. 
 
TYPICAL TASKS:  Duties may include, but are not limited to the following: 
 
1. Plans, organizes, directs and coordinates the activities of the Finance Department including 

the City and departmental budget; directs and participates in the development and 
implementation of goals, objectives, policies and procedures; provides advice and consultation 
on the development of Finance Department services and functions. 

 
2. Directs the development and implementation of accounting and financial systems of the City; 

reviews departmental budget estimates and assists in developing preliminary and final 
budgets; establishes accounts for proper budgetary control; develops improved recordkeeping 
and fiscal control systems. 

 
3. Administers and directs the improvements to existing fiscal programs for sound fiscal 

operations to ensure they are within federal and state laws and regulations; conducts a variety 
of special studies and surveys to determine the effectiveness of fiscal programs and services; 
analyses and makes recommendations on bond financing and other methods of issuing dept. 
to finance City improvements. 

 
4. Develops and maintains a sound investment program; consults with an advises the City on the 

financial condition of the City, projected revenues and related matters; makes 
recommendations on the funding of City services, financial and programmatic plans; prepares 
and monitors the annual budget, making recommendations to the City Manager on final 
expenditure levels; oversees the development and administration of capital improvement 
budgets and plans; recommends changes which increase the efficiency and economy of City 
operations and services. 

 
5. Directs the overall management and coordination of the City’s central data processing function 

and information systems; oversee the development and implementation of a comprehensive 
master plan for systems and program development with user input. 

 
6. Coordinate the management of the City’s procurement and stores function; oversees the 

development and distribution of procedure manuals for instruction to users; recommends 
ordinance and policy changes within charter and statute guidelines. 

 
7. Supervises staff of the Finance Department; selects, assigns, monitors and evaluates work 

performance; establishes rules, procedures and/or standards; provides training and guidance; 
administers personnel policies. 
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CLASS TITLE:  FINANCE DIRECTOR  2 

8. Directs maintenance and auditing of all assessment records and collection of levies including 
taxes, utility charges, license fees, and other City revenue; directs the receipt, deposit and 
investment of all City monies; plans continuous audits of departments and units handling cash 
and maintaining subsidiary accounting records. 

 
9. Prepares and supervises the preparation of statements and reports on City financial affairs 

and related required fiscal reports for the City Manager, City Council, state and federal 
agencies, and the general public; prepares economic forecasts and long range financial plans; 
conducts or supervises studies on charges for City services such as garbage rate review; 
conducts special administrative or technical studies which may affect finances; coordinates 
varied fiscal activities associated with the City’s Risk Management programs. 

 
MINIMUM REQUIREMENTS: 
 
Experience/Education:  A typical way to obtain the requisite knowledge and abilities would be:  four 
years of increasingly responsible administrative experience in governmental financial planning and 
administration, including considerable experience in a supervisory capacity coupled with a BA Degree 
with major work in public or business administration with an emphasis on Finance; a related Master’s 
degree is preferred. 
 
Knowledge of:  Principles, practices and methods used in governmental accounting and auditing; 
standard practices of revenue management and business license administration; federal, state and 
local laws, rules and regulations governing municipal finances and reporting; principals and practices 
of public administration, budgeting and personnel management; various sources of funds available for 
finance programs; financing methods and alternatives; community resources; public relations 
techniques. 
 
Ability to:  Plan, organize and direct the activities of the programs and activities of the Finance 
Department; interpret, explain and apply applicable laws, rules and regulations; analyze and interpret 
fiscal and accounting reports, financial feasibility of projects and proposed programs; analyze and 
recommend on various methods of issuing debt to finance city improvements, review and devise 
improved accounting and recordkeeping procedures; prepare and maintain accurate and complete 
records and reports; analyze and resolve technical and organizational problems; direct and organize 
departmental staff to achieve goals and objectives; operate a personal computer; communicate clearly 
and concisely, both orally and in writing; research and analyze in the preparation of reports; 
coordinate, prepare and monitor City’s annual budget and expenditures; establish and maintain 
cooperative relations with various private and public agencies, businesses, governmental agencies; 
deal tactfully and effectively with the department managers, elected officials, outside agencies, the 
press and other interested groups; select, supervise, train and evaluate staff. 
 
Special Requirements:  Possession of a valid California Class “C” Driver’s License.  Must be 
bondable as required by local ordinances. 
 
EXEMPT POSITION 
 
 

       
       City Manager’s Signature 6/29/92 
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 City Treasurer  Page 1 of 2 

CITY OF ORINDA 
CITY TREASURER 

POSITION DESCRIPTION 
 
 
   
GENERAL PURPOSE: 
 
Under the general guidance of the City Council, invests City funds and is responsible for custody 
of City cash and investments. 
 
REPORTING RELATIONSHIPS: 
 
The Treasurer works under the general guidance and direction of the City Council, and provides 
status updates relating to City funds to the City Manager. 
 
ESSENTIAL FUNCTIONS: 
 
Custodian of all monies, bonds and other securities of the City;  

Invests available funds with qualified depositories;  
 
Provides for the investment of all idle cash in accordance with the "Orinda Investment Policy"; 
 
Maintains records and portfolio for all City investments; 
 
Prepares reports required of the Treasurer by State and City codes; and 

Performs related duties as necessary. 
 
M I N I M U M  QUALIFICATIONS 
 

A. Education and Experience 
 

1. Bachelor’s degree with emphasis in finance or investments  
AND 

2. Three (3) years of experience in finance or investments 
OR 

3. An equivalent combination of education and experience 
 

B. Required Knowledge, Skills and Abilities 
 

1. Considerable knowledge of the laws, ordinances and regulations governing 
city financial matters; working knowledge of banking and investment 
procedures. 

 
2. Ability to prepare and analyze financial statements and make fiscal decisions 

accordingly; ability to maintain complex fiscal records; ability to establish and 
maintain effective working relationships with employees, other departments, 
banking officials and the public. 
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 City Treasurer  Page 2 of 2 

 
C. Special Qualifications (Licenses, Certifications, etc.) 

 
Must be bondable.  

 
Necessary Knowledge, Skills and Abilities 
 
Working knowledge of State and City codes relating to the receipt, custody of and the investment 
of public funds; skills in the practices of investing public funds; ability to read, understand, 
interpret and explain updated codes relating to treasurer's duties. 
 
Ability to establish and maintain effective working relationships with employees, other agencies, 
and the public; and ability to communicate effectively, verbally and in writing. 
 
SELECTION GUIDELINES 
 
Formal application; interview with hiring authority. Successful completion of a background check 
and credit check; Form 700: Statement of Economic Interests filer (incumbent of position cannot 
receive any direct or indirect compensation, fees or gifts while serving in this capacity for the City); 
Expiration of term: 2/2012 
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CITY OF PINOLE

DEFINITION

FINANCE DIRECTOR

July 2002

Plans, organizes, provides administrative direction and oversight for and participates in all
financial and related functions and activities, which include investments, financial transaction
processing, record keeping and reporting, business licenses and payroll; coordinates the
production and the administration of the City’s budget; provides expert professional assistance to
City management staff in areas of expertise; fosters cooperative working relationships with
regulatory agencies; performs related work as assigned.

SUPERVISION EXERCISED AND RECEIVED

The Finance Director receives administrative and general policy direction from the City Manager.
The work provides for a wide variety of independent decision-making, within legal and general
policy and regulatory guidelines. Direct supervision is provided over technical and office support
staff.

CLASS CHARACTERISTICS

The Finance Officer oversees, directs and participates in all activities of the Finance Department,
including the treasury and budget functions. The work involves both the oversight of functions
and activities and performance of many of the reporting, reconciliation and other day-to-day
functions. Responsibilities include coordinating the activities of the department with those of
other departments and administering and accomplishing the complex and varied functions of the
department. The incumbent is accountable for accomplishing departmental planning and
operational goals and objectives and for furthering City goals and objectives within general
policy guidelines.

EXAMPLES OF DUTIES (Illustrative Only)

~ Develops and directs the implementation of goals, objectives, policies, procedures and work
standards for the department; prepares and administers the department’s budget.

~ Plans, organizes, administers, reviews and evaluates the work of technical and office support
staff.

~ Provides for the selection, training, professional development and work evaluation of
department staff; authorizes discipline as required; provides policy guidance and
interpretation to staff.

~ Contributes to the overall quality of the department’s service by developing, reviewing and
implementing policies and procedures to meet legal requirements and City needs.

~ Coordinates the administration of the annual budget for the City and the Redevelopment
Agency; calculates cost distribution, provides for financial forecasting and planning; tracks
the adopted budget and prepares periodic budget reviews for submission to City departments.

~ Prepares comprehensive annual Financial Statements, including narrative, financial and
statistical data.

~ Oversees, coordinates and provides information required for the annual City financial audit;
responds to and implements auditor’s recommendations.
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Finance Director
Page Two

~ Manages the City’s investment portfolio; ensures that investments meet the City’s policy
guidelines and that adequate cash is available to meet obligations; prepares periodic reports
regarding investments to the City Council.

~ Reconciles bond and grant financing and prepares and submits required reports in a timely
manner.

~ Prepares or directs the preparation and reconciliation of journals, ledgers and other
accounting records; prepares or directs the preparation of records and reports for submissions
to various regulatory and other governmental agencies.

~ Monitors business license, accounts receivable, accounts payable, payroll and other financial
functions of the City.

~ Prepares and directs the preparation of a variety of written correspondence, reports,
procedures, resolutions and other materials.

~ Maintains and directs the maintenance of working and official departmental files.
~ Monitors changes in laws, regulations and technology that may affect departmental

operations; implements policy and procedural changes as required.
~ Provides technical advice to City’s management and City Council in City financial and

accounting matters.

QUALIFICAnONS

Knowledge of:

~ Principles and practices of public agency finance, including investment, treasury, general and
governmental accounting, auditing and reporting functions.

~ Principles and practices of public agency budget development, administration and
accountability.

~ Information technology hardware and software, particularly as related to financial and
administrative functions. .

~ Administrative principles and practices, including goal setting, program development,
implementation and evaluation and supervision of staff, either directly or through subordinate
levels of supervision.

~ Applicable laws, codes and regulations.
~ Techniques for effectively representing the City in contacts with governmental agencies,

community groups and various business, professional, regulatory and legislative
organizations.

~ Techniques for effectively dealing with a variety of individuals from various socio-economic,
cultural and ethnic backgrounds, in person and over the telephone.

Skill in:

~ Planning, organlZlng, administering, coordinating, reviewing, evaluating and personally
participating in a comprehensive public agency financial management program.

~ Maintaining an effective investment portfolio within the guidelines established by the City.
~ Maintaining accurate financial records and preparing clear and accurate reports for

informational, auditing and operational use.
~ Administering programs and the work of technical and office support staff.
~ Selecting, training, motivating and evaluating the work of staff.
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Finance Director
Page Three

~ Providing for the training and professional development of staff.
~ Developing and implementing goals, objectives, policies, procedures, work standards and

internal controls for the department.
~ Interpreting, applying and explaining complex laws, codes, regulations and ordinances.
~ Effectively representing the department and the City in meetings with governmental agencies,

contractors, vendors and various business, professional, regulatory and legislative
organizations.

~ Preparing clear and concise reports, correspondence, policies, procedures and other written
materials.

~ Using tact, initiative, prudence and independent judgment within general policy and legal
guidelines.

~ Establishing and maintaining effective working relationships with those contacted in the
course of the work.

Education and Experience:

Equivalent to graduation from a four year college or university with major course work in
accounting, economics, business or public administration or a field related to the work and four
years of supervisory or administrative experience in maintaining financial records and preparing
statements.. Experience in applying the principles and practices of governmental accounting in a
public agency is desirable.

License:

Must possess and maintain a valid California class C driver’s license and a satisfactory driving
record.

Working Conditions:

Works predominantly inside. Must be able to attend off-hour meetings and travel to sites out of
the City.

Physical Demands:

Must possess mobility to work in a standard office setting, use standard office equipment,
including a computer and ability to travel to various City and meeting sites; strength and stamina
to lift and carry 20 pounds; vision to read printed materials and a computer screen; and hearing
and speech to communicate in person, before groups and over the telephone.
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CITY OF RICHMOND, CA    CLASS CODE: OA-146 
       ESTABLISHED: 5/7/56 
       GROUP: EXEC. MGMT 
       FLSA: EXEMPT 
       RETITLED/REVISED: 6/22/00 
       (Formerly Finance Director) 
 

BUDGET AND FINANCIAL SERVICES AGENCY DIRECTOR 
 
DEFINITION 
Under administrative direction of the City Manager plans, organizes, directs and oversee 
the operations of the Budge and Financial Services Agency. The position includes 
responsibility for the City-wide accounting, revenue, bonds, purchasing procurement, 
investments, grants and budget analysis. 
 
CLASS CHARACTERISTICS 
This is a single position executive level classification that reports directly to the City 
Manager. This position serves as the executive officer of the Budge and Financial 
Services Agency, in addition to being City Treasurer which includes budge and financial 
management. 
 
EXAMPLES OF DUTIES -  duties may include, but are not limited to, the following: 
 
Direct, monitor and control the receipt, expenditure, and accounting of all City funds. 
 
Direct and monitor the City’s accounting, treasury, revenue, bonds, purchasing 
procurement, and budget analysis programs through subordinate agency staff. 
 
Identify and implement creative and innovative ways to infuse revenue into the City, and 
generate savings. 
 
Manage and participate in the development and administration of the City’s Housing 
Authority and the agency’s budget. 
 
Maintain positive and favorable investor relations as it relates to the financing of various 
City bonds and financial instruments. 
 
Maintain the fiscal balance of the city’s revenue and expenditures. Prepare and 
administer the city budget. 
 
Ensure the City accounting and financial records are maintained in accordance with 
professional and legal standards. 
 
Direct and monitor the procurement of City-wide grants. 
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Budget and Financial Services Agency Director 
Page Two 
 
Manage and invest all the City’s liquid funds in a safe and prudent manner as described 
in the investment policy. 
 
Direct the preparation of a variety of specialized and technical reports and documents 
relating to fiscal activities and plans. 
 
Attend and participate in meetings with the City Council and its committees. 
 
Monitor and evaluate the efficiency and effectiveness of the agency’s organizational 
structure, staffing patterns, service levels and administrative systems; identify 
opportunities for improvement and increased coordination and collaboration with the 
other city agencies. 
 
Provide leadership and direction to the division managers. 
 
Actively promote collaboration, communication and coordination with other city 
agencies. 
 
Serve as a liaison to other city agencies, elected officials, community leaders, investors, 
financial institutions and state and federal agencies, to coordinate and collaborate on the 
development and implementation of policies, goal, objectives and services. 
 
QUALIFICATIONS: 
 
Knowledge of: 
 
Principles, practices and techniques of modern accounting, and related fiscal methods and 
procedure 
 
Principles, practices and techniques of financial management, financing, debt 
management, and auditing. 
 
Management principles and techniques, especially in the areas of fiscal operations. 
 
Laws, codes, charter provisions, rules and regulations governing fiscal activities and 
department operations. 
 
Financial computer applications and information technology. 
 
Public relations techniques. 
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Budget and Financial Services Agency Director 
Page 3 
 
Ability to: 
 
Provide leadership 
 
Plan, organize, and direct the operations of a large and complex agency. 
Effectively and creatively budget, allocate and utilize agency resources. 
 
Work effectively with a diverse community, senior managers, City Council, Mayor, the 
financial community, and member of boards and commissions. 
 
Identify financial issues and concerns, develop alternatives, achieve consensus and 
implement decisions. 
 
Prepare and administer a large, complex public sector budget. 
 
Develop and implement financial goals, objective, policies and priorities 
 
Work in a collaborative and cooperative team environment 
 
Negotiate solutions, achieve consensus, and contribute to compromise 
 
Understand, interpret and apply laws and administrative policies and rules, and direct 
their application to financial operations. 
 
Communicate clearly, concisely and persuasively both orally and in writing 
 
Select supervise, motivate and evaluate staff 
 
EXPERIENCE AND EDUCATION 
 
Any combination of experience and education which would provide the required 
knowledge and abilities. A typical way of demonstrating possession of the requisite 
knowledge and abilities would include the following. 
 
Experience: 
 
Seven years of progressively responsible financial management experience in a diverse 
organization, including accounting, budgeting, bonds, investments and information 
systems. 
 
Education: 
 
Bachelor’s/Master’s degree in public or business administration, finance, or economics. 
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Budget and Financial Services Agency Director 
Page 4 
 
LICENSES AND CERTIFICATES: 
 
Certified Public Accountant certificate and/or accreditation by the GFOA desirable, but 
not mandatory. 
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CITY OF VALLEJO  
Revision Date: Jun 5, 2007  

Finance Director Class Code: 
00050

DEFINITION: 
DEFINITION  
 
To plan, direct, manage and oversee the activities and operations of the Finance 
Department including treasury, accounting, collections, utility billing, management 
information systems, purchasing and risk management; to coordinate assigned activities 
with other City departments and outside agencies; to serve as the City Treasurer; and to 
provide highly responsible and complex administrative support to the City Manager.  
 
 
SUPERVISION RECEIVED AND EXERCISED  
 
Receives general administrative direction from the City Manager  
 
Exercises direct supervision over management, supervisory, professional, technical and 
clerical staff.  
 
EXAMPLES OF DUTIES: 
EXAMPLES OF IMPORTANT RESPONSIBILITIES AND DUTIES - Important responsibilities and 
duties may include, but are not limited to, the following:  
 
Assume full management responsibility for all Finance Department services and activities 
including such areas as treasury, accounting, collections, data processing, utility billing, 
purchasing and risk management; recommend and administer policies and procedures.  
 
Manage the development and implementation of Finance Department goals, objectives, 
policies, and priorities for each assigned service area; establish, within City policy, 
appropriate service and staffing levels; allocate resources accordingly.  
 
Continuously monitor and evaluate the efficiency and effectiveness of service delivery 
methods and procedures; assess and monitor work load, administrative and support 
systems, and internal reporting relationships; identify opportunities for improvement; direct 
the implementation of changes.  
 
Represent the Finance Department to other City departments, elected officials and outside 
agencies; explain, justify and defend Finance Department programs, policies, and activities; 
negotiate and resolve sensitive, significant and controversial issues.  
 
 
Select, train, motivate and evaluate Finance Department personnel; provide or coordinate 
staff training; work with employees to correct deficiencies; implement discipline and 
termination procedures.  
 
Plan, direct and coordinate, through subordinate level managers, the Finance Department's 
work plan; meet with management staff to identify and resolve problems; assign projects 
and programmatic areas of responsibility; review and evaluate work methods and 
procedures.  

Page 1 of 3City of Vallejo - Class Specification Bulletin
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Manage and participate in the development and administration of the Finance Department 
budget; direct the forecast of additional funds needed for staffing, equipment, materials, 
and supplies; direct the monitoring of and approve expenditures; direct the preparation of 
and implement budgetary adjustments as necessary.  
 
Coordinate Finance Department activities with those of other departments and outside 
agencies and organizations; provide staff assistance to the City Manager, and City Council; 
prepare and present staff reports and other necessary correspondence.  
 
Research, analyze, and recommend revenue-generating and cost-reducing proposals for 
capital and operating programs; prepare long-range financial projections.  
 
Supervise the City's investment program; participate and assist in determining investment 
options for City funds; manage the City's investment portfolio to maximize interest 
earnings.  
 
Serve as Financial Officer for the Marina, water enterprise activities and the Redevelopment 
Agency.  
 
Prepare financial statements, cost reports, and statements of receipts and expenditures at 
regular intervals.  
 
Direct the approval, audit, and certification of claims against the City for payrolls, goods 
and services.  
 
Compile statements of current operating capital outlay expenditures for use in developing 
budgets and making policy decisions.  
 
Participate on a variety of boards and commissions; attend and participate in professional 
group meetings; stay abreast of new trends and innovations in the field of finance.  
 
Respond to and resolve difficult and sensitive citizen inquiries and complaints.  
 
Perform related duties and responsibilities as required.  
 
KNOWLEDGE AND ABILITIES: 
QUALIFICATIONS  
 
Knowledge of:  
 
Operational characteristics, services and activities of a comprehensive municipal financial 
planning and development program.  
 
Organizational and management practices as applied to the analysis and evaluation of 
programs, policies and operational needs.  
 
Modern and complex principles and practices of program development and administration.  
 
Advanced principles and practices of municipal budget preparation and administration, 
accounting, treasury management, purchasing, and risk management.  
 
Principles of supervision, training and performance evaluation.  
 
Pertinent Federal, State, and local laws, codes and regulations.  
 
Ability to:  
 
Plan, organize, direct and coordinate the work of management, supervisory, professional, 
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and technical personnel; delegate authority and responsibility.  
 
Select, supervise, train and evaluate staff.  
 
Provide administrative and professional leadership and direction for the Finance 
Department.  
 
Identify and respond to community and City Council issues, concerns and needs.  
 
Develop, implement and administer goals, objectives, and procedures for providing effective 
and efficient financial and administrative operations.  
 
Prepare and administer large and complex budgets; allocate limited resources in a cost 
effective manner.  
 
Analyze problems, identify alternative solutions, project consequences of proposed actions 
and implement recommendations in support of goals.  
 
Research, analyze, and evaluate new service delivery methods, procedures and techniques.  
 
Prepare clear and concise administrative and financial reports.  
 
Interpret and apply Federal, State and local policies, procedures, laws and regulations.  
 
Communicate clearly and concisely, both orally and in writing.  
 
Establish and maintain effective working relationships with those contacted in the course of 
work including City and other government officials, community groups, and the general 
public.  
 
MINIMUM QUALIFICATIONS: 
Experience and Training Guidelines  
Any combination of experience and training that would likely provide the required 
knowledge and abilities is qualifying. A typical way to obtain the knowledge and abilities 
would be:  
 
Experience:  
 
Seven years of increasingly responsible experience in governmental financial planning and 
administration, including four years of administrative and supervisory responsibility.  
 
Training:  
 
Equivalent to a Bachelors degree from an accredited college or university with major course 
work in finance, accounting, business administration, public administration or a related 
field. Possession of a Certified Public Accountant certificate is desirable. 
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AGENDA ITEM 
CITY COUNCIL MEETING: AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
DATE  : August 8, 2011 
 
TO  : Mayor Patterson 
 
FROM  : City Manager 
 
SUBJECT : MAYORS’ COMMITTEE MEETING 
 
 
 
The following information is provided for your committee report at the August 16, 
2011 City Council meeting.   
 
The Mayors’ Committee meetings are held on the third Wednesday of each 
month at 6:30 pm.  The agenda from the meeting held on July 29, 2011 is 
attached along with the minutes from the March 16, 2011 meeting.  The next 
Mayors’ Committee Meeting is scheduled for Wednesday, August 17, 2011 
beginning at 6:00 pm at Main Street Bar & Grill in Suisun City.  The agenda is not 
yet available.  
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SOLANO COUNTY  
MAYORS’ COMMITTEE MEETING 

 
 

Foster’s Bighorn 
143 Main Street 

Rio Vista, California 
(This is a cash & check only restaurant, no credit cards) 

 
Wednesday 
July 20, 2011 
6:00 PM 

 
 

AGENDA 
 

1. Roll Call/Call to Order 

2. Introductions by Mayor Jan Vick 

3. Public Comment 
 (Members of the public may address the Committee on matters not listed on the agenda, but 

within the jurisdiction of the Committee.) 

4. Business: 

A. Approval of Minutes for the March 16, 2011, meeting. 

 

B. Roundtable Discussion of City Issues of Mutual Interest. 

 
C. Discussion of August meeting. 

 
 
5. Adjournment  

VIII.F.1.3



 

SOLANO COUNTY  
MAYORS’ COMMITTEE MEETING 

 
 

Foster’s Bighorn 
143 Main Street 
Rio Vista, CA 

 
Wednesday 

March 16, 2011 
6:00 PM 

 
 

MINUTES 
 

1. Roll Call/Call to Order 

Chairperson/Mayor Jan Vick called the meeting to order at 6:05 p.m. 
  
 Mayors Present: 
 
 Mayor Elizabeth Patterson City of Benicia 
 Mayor Jack Batchelor City of Dixon 
 Mayor Jan Vick City of Rio Vista 

Mayor Pete Sanchez City of Suisun City  
 Mayor Steve Hardy City of Vacaville 
 
 Mayors Absent: 
 
 Mayor Osby Davis City of Vallejo 
 Mayor Harry T. Price City of Fairfield 
 
 A quorum was present. 
  

2. Introductions by Mayor Jan Vick: 

 All attendees were acknowledged and welcomed by Mayor Vick. 
 

3. Public Comment 
  

 There were no speakers under public comment. 
 

4. Business: 

a. Approval of Minutes for the January 19, 2011 meeting: 
 
 The January 19, 2011 minutes were approved. 
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b. BAAQMB and potential city representation: 
 

Mayor Patterson initiated a discussion of the Bay Area Air Quality 
Management Board and the lack of timely information the cities of 
Fairfield, Benicia, Suisun City and Vallejo receive. Jim Spering is the 
County representative on the Board. The Mayors would like cities to have 
more of a dialogue on the issues and rules that come before the Board. 
The Mayors have previously discussed that cities should have a seat, but 
lacking that, at a minimum they need routine reports and feedback.  
Mayors should get copies of reports at a minimum on what matters to us.  
Need more representation of cities – Fairfield, Suisun City, Benicia and 
Vallejo.  There was a suggestion to take the matter up directly with Jim 
Spering and ask BAAQMB to provide agenda materials and minutes to 
cities.  Cities need to ask Jim what position he’s taking on rules and other 
issues.  Mayor Vick will contact Jim by phone first and then by email to 
request reports from the meetings. 

 
5.  Discussion of April meeting: 

 
 The April meeting has been cancelled due to the change in the STA 

meeting and a special 4 C’s meeting that same night. 
 
 

6. Adjournment 
 
 The meeting was adjourned at 7:45 p.m.  The next meeting will be May 

18th. 
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AGENDA ITEM 
CITY COUNCIL MEETING:  August 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 

DATE  : August 8, 2011 
 
TO  : Mayor Patterson 
   Vice Mayor Schwartzman 
 
FROM  : City Attorney 
 
SUBJECT : ABAG COMMITTEE MEETING 
 
The following information is provided for your committee report at the 
August 16, 2011 council meeting: 

 
• The date for the Fall Assembly is scheduled for October 13, 2011. 

 
• The location for the Fall Assembly will be held at the Westin St. 

Francis Hotel in San Francisco. 
 

• The topic for the Fall Assembly is “Greening Our Communities: 
Healthy People, Healthy Bay, Healthy Economy.” 

 
• Expert keynote speakers and local government panels will be 

announced in September. 
 
Attachment: ABAG General Assembly Business meeting draft 

Summary Minutes, April 14, 2011. 
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AGENDA ITEM  
CITY COUNCIL MEETING: AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS  

 
 
 
DATE  : August 9, 2011 
 
TO  : Vice Mayor Schwartzman 
   Council Member Campbell 
 
FROM :  Finance Director 
 
SUBJECT : FINANCE COMMITTEE REPORT 
 
 
The following information is provided for your committee report at the Council 
meeting. 
 
The Finance Committee held a meeting on July 22, 2011.  The minutes and a 
copy of the Agenda are attached.  The next meeting will be held on August 26, 
2011. 
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FINANCE COMMITTEE 
DRAFT REGULAR MEETING MINUTES 

COMMISSION ROOM 
JULY 22, 2011 – 8:00 A.M. 

 
1. Call to Order at 8:02 a.m. 

Attended by Co-Chair Lee Wines, Board Members: Michael Clarke, Chris Carvalho; 
Council Members Tom Campbell, Alan Schwartzman; Treasurer Teri Davena; Staff 
present: Brad Kilger, City Manager; Finance Director Rob Sousa; Abigail Urrutia, 
Assistant Finance Director.  Member of the public present: Dan Miceli, JB Davis, Larry 
Grossman.  Excused absence:  Chairperson Dennis Lowry  
 

2. Notice to the Public 
 
3. Election of Chairperson and Vice Chairperson for the fiscal year. 

The committee nominated and unanimously elected Dennis Lowry as the Chairperson and 
Lee Wines as the Vice Chairperson. 

 
4. Approval of Agenda 

Approved by consensus. 
 
5. Approval of Minutes from the meeting held on June 24, 2011 

Approved by consensus. 
 

6. Review Long Range Calendar 
Year-end financial reports more likely to come out on the September meeting, since the City 
can still accrue until August 2011.   
 
The next meeting will be held on August 26, 2011 at 8:00 a.m.  Discussion of the meeting 
held by the City Manager and Finance Director with Chair Lowry on Overtime issues (for 
both Fire and Police) will be added to the agenda. 

 
7. Review Monthly Warrant Register for June 30, 2011 

The committee members questioned approximately 10 claims. 
   
Council Member Campbell questioned the total amount spent by the City to Renne Sloan for 
negotiations.  Finance Director Sousa will review and advice the committee on its next 
meeting. 
 
Council Member Schwartzman questioned the balance in the Drug Asset Forfeiture Fund.  
Finance Director Sousa will review and advice the committee on its next meeting. 
 
Approved by consensus. 
 

8. Review Proposed City Treasurer Duties 
The committee discussed the reason the Council did not abolish the position of the elected 
City Treasurer.  It was more expensive to include in the ballot whether taxpayers want the 
position abolished or not, or just leave the position and have the Council decide whether it is 
a compensated position or not.  The Committee’s role is to define the duties that come along 
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with the position.  It was agreed that the City Treasurer will 1.) attend the monthly Finance 
Committee meetings and 2.)sign checks for the City. 
 
Approved by consensus. 
 

9. Review Long Range Budget Model  
The Committee discussed the guiding principles that the ad hoc subcommittee has 
formulated.  With the addition of the forecast of the Balance Sheet, the Committee adopted 
the guiding principles for the Long Range Budget Model. 
 

10. Review and Update Investment Policy 
There were some questions as to some of the definitions found in the policy.  Finance 
Director Sousa will review and add changes as needed.  Other that the verification of: 1.) 
Federal Agency and Federal Instrumentality, 2.) definition of mortgage backed securities, 3.) 
NASD does not exist anymore, and 4.) the reporting of the investments to the Committee, the 
investment policy is approved and will be recommended to the City Council on the August 
16, 2011 meeting. 

 
11. Public Comment – None 
 
12.  Adjournment at 9:26 a.m. 
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FINANCE COMMITTEE 
REGULAR MEETING AGENDA 

COMMISSION ROOM 
JULY 22, 2011 - 8:00AM 

 
1. Call to Order 
 
2. Notice to the Public 
 
3. Election of Chairperson and Vice Chairperson for fiscal year. 

Nominations will be received for the floor and the committee will affirm. 
  Recommendation:  Elect Chair and Vice Chair 
 
4. Approval of Agenda 
 
5. Approval of Minutes from the meetings held on June 24, 2011 
 
6. Review Long Range Calendar 

Monthly review of future FIN Agenda topics. 
Recommendation:  Provide suggestions and timing of future Agenda topics 
 

7. Review Monthly Warrant Register for June 30, 2011 
A monthly audit of payments to vendors that supply services to the City of Benicia.  
Members of the FIN committee review the warrant register and request that further 
information be provided by staff as necessary. 
Recommendation:  Approve Warrant Registers 
 

8. Review Proposed City Treasurer Duties 
The City Attorney has been researching the duties of other city treasurer’s and has 
proposed duties for the Benicia City Treasurer. 
Recommendation:  Provide a recommendation to the City Council on the proposed 
duties for the City Treasurer. 
 

9. Review Long Range Budget Model 
An ad hoc subcommittee met to discuss reformatting the Long Range Budget Model to 
improve its usefulness and understanding.  The “shell” of the revised model will be 
presented and discussed by the Board. 
Recommendation:  Review and comment on revised Long Range Budget Model. 

 
10. Review and Update Investment Policy 

State law requires the City’s Investment Policy be reviewed on an Annual basis.  The 
committee will review the current policy and recommend changes to the City Council, if 
needed. 
Recommendation:  Review and Update Investment Policy 
 

11. Public Comment 
 
12.  Adjournment 
 
 
**The FIN… helping to steady the course through challenging financial waters.**
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Public Participation 

 
The Benicia Finance Committee welcomes public participation.   
 
Pursuant to the Brown Act, each public agency must provide the public with an opportunity to 
speak on any matter within the subject matter jurisdiction of the agency and which is not on the 
agency's agenda for that meeting.  The Finance Committee allows speakers to speak on non-
agendized matters under public comment, and on agendized items at the time the agenda item is 
addressed at the meeting.  Comments are limited to no more than 5 minutes per speaker.  By law, 
no action may be taken on any item raised during the public comment period although 
informational answers to questions may be given and matters may be referred to staff for 
placement on a future agenda of the Finance Committee. 
 
Should you have material you wish to enter into the record, please submit it to the Finance 
Director. 
 
 

Disabled Access 
 
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to 
participate in this meeting, please contact the Human Resources Department, the ADA 
Coordinator, at (707) 746-4211. Notification 48 hours prior to the meeting will enable the City to 
make reasonable arrangements to ensure accessibility to this meeting. 
 

Meeting Procedures 
 
All items listed on this agenda are for Committee discussion and/or action.  In accordance with 
the Brown Act, each item is listed and includes, where appropriate, further description of the 
item and/or a recommended action.  The posting of a recommended action does not limit, or 
necessarily indicate, what action may be taken by the Finance Committee. 
 
Pursuant to Government Code Section 65009, if you challenge a decision of the Finance 
Committee in court, you may be limited to raising only those issues you or someone else raised 
at the public hearing described in this notice, or in written correspondence delivered to the 
Finance Committee at, or prior to, the public hearing.  You may also be limited by the ninety 
(90) day statue of limitations in which to challenge in court certain administrative decisions and 
orders (Code of Civil Procedure 1094.6) to file and serve a petition for administrative writ of 
mandate challenging any final City decisions regarding planning or zoning. 
 
The decision of the Finance Committee is final as of the date of its decision unless judicial review 
is initiated pursuant to California Code of Civil Procedures Section 1094.5.  Any such petition for 
judicial review is subject to the provisions of California Code of Civil Procedure Section 1094.6. 
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   AGENDA ITEM 
CITY COUNCIL MEETING:  AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
 
DATE  : August 8, 2011 
 
TO  : Mayor Patterson 
   Vice Mayor Schwartzman 
 
FROM  : City Manager 
 
SUBJECT : LEAGUE OF CALIFORNIA CITIES 
 
 
 
The following information is provided for your committee report at the August 16, 
2011 City Council meeting.   
 
The League of California Cities Annual Conference and Expo will be held 
September 21- 23, 2011 in San Francisco. 
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AGENDA ITEM 
CITY COUNCIL MEETING:  AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
 
DATE  : August 8, 2011 
 
TO  : Council Member Ioakimedes 
   Council Member Hughes 
 
FROM  : City Manager 
 
SUBJECT : CITY COUNCIL/SCHOOL BOARD LIAISON COMMITTEE 
 
 
The following information is provided for your committee report at the August 16, 
2011 City Council meeting.   
 
This committee meets quarterly in the Benicia Unified School District meeting room.   
 
The next meeting is scheduled for September 8, 2011. 
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AGENDA ITEM 

CITY COUNCIL MEETING:  AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
DATE : August 8, 2011 
 
TO : Mayor Patterson 

Vice Mayor Campbell  
   
FROM : City Manager 
 
SUBJECT : SKY VALLEY OPEN SPACE COMMITTEE 
 
 
The following information is provided for your committee report at the August 16, 
2011 Council meeting.   
  
The most recent meeting of the Sky Valley Open Space Committee was held on 
Wednesday, August 3, 2011. 
 
The Committee approved the minutes of May 4, 2011 (attached).    
 
City Attorney Heather McLaughlin provided an overview of the City of Benicia’s 
Title 4 Open Government (Ralph M. Brown Act); the Code of Conduct for 
Members of Council, Boards, Commissions, and Committees; the City’s 
Whistleblower’s policy; and the California Fair Political Practices Commission’s 
Conflict of Interest Rules. 
 
The Committee also discussed continued efforts on outreach for conservation 
easements.  The Committee then made a recommendation for Council/City to 
comment on the impending Draft Environmental Impact Report for the Lake 
Herman (Syar) Quarry Expansion project.  The Committee is seeking possible 
mitigation in the form of open space protection in Sky Valley.   
 
In addition, Marilyn Farley, former Executive Director for the Solano Land Trust, 
informed the committee that $2.4 million from the Federal Transportation 
Authority was appropriated for the pursuit of conservation easements and other 
open space acquisitions.  A county RFP for environmental work was sent out in 
May and two consultants have been selected. The contract runs from August 
13, 2011 through December 30, 2012.     
 
The next scheduled meeting will occur on Wednesday, November 2, 2011. 
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BENICIA SKY VALLEY OPEN SPACE COMMITTEE 
COMMISSION ROOM 
MEETING MINUTES 

 
Wednesday, May 4, 2011 

7:00 P.M. 
 

I. CALL TO ORDER 
 
A. Roll Call of Committee Members 

 
Present:   Chair Craig Snider, Vice Chair John Furtado, Members Jennifer 

Deal, Tom Campbell, and Robert Plath 
Absent: Member Hughes 
Staff present:   Lisa Porras, Senior Planner 
   

II. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA 
 
None. 
 

III. PRESENTATIONS 
 
None. 
 

IV. CONSENT CALENDAR  
 
A. Minutes of November 3, 2010 – Approved. 

 
V. REGULAR AGENDA ITEMS 

 
A. Update on the Signature Property 
 

Lisa Porras informed the group that negotiations are still underway. Ms. Porras also 
informed the group that the County has completed the Preliminary Environmental 
Studies (PES) form.  Environmental scoping is complete and additional studies are 
needed: traffic, wetland delineation and biology assessment, farmlands, and history 
property survey reports.  These studies will be done for all four (4) properties, including 
the Signature property, that the County is assessing for George Miller earmark funds to 
establish conservation easements.   Tom Campbell stated approximately $450,000 from 
the Good Neighbor Steering Committee funds (aka Valerio Improvement funds), 
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combined with another $450,000 from George Miller earmark funds and $200,000 from 
private investment (Bill Everett) would allow for the purchase of a conservation 
easement on the Signature Property. 
 

B. Update Regarding Solano Land Trust Projects 
 

Lisa Porras informed the group that the Solano Land Trust is celebrating its 25th 
anniversary this year and many activities are taking place. On June 4th the annual Lynch 
Canyon Trail Run and Community Hike takes place.  Jepson Prairie is now open.  
Freeway signs for Lynch Canyon have been designed and now will go though the 
process to receive an encroachment permit from CalTrans. 
 

C. Update on Tri City and County Cooperative Planning Group Efforts 
 

Staff provided a handout on the website for Solano Open Space.  In addition, a 
brochure should be available next month. 
 

VI. COMMUNICATIONS FROM COMMITTEE MEMBERS 
 
None. 
 

VII.      COMMUNICATIONS FROM STAFF 
 

Lisa Porras announced that the City has a Housing Rehabilitation Loan Program with funds 
available.  

 
VIII.    ADJOURNMENT 

On Motion of Chair Snider, seconded by Vice Chair Furtado, the meeting was adjourned 
the meeting at 7:55 p.m.  The next regularly scheduled meeting of the Sky Valley Open 
Space Committee is August 3, 2011. 
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AGENDA ITEM 
CITY COUNCIL MEETING:  AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
 
DATE  : August 3, 2011 
 
TO  : Mayor Patterson 
   Council Member Campbell 
 
FROM  : City Manager 
 
SUBJECT : SOLANO EDC BOARD OF DIRECTORS 
 
 
 
The following information is provided for your committee report at the August 16, 
2011 Council meeting. 
 
The last Board of Directors meeting was held on Thursday, July 28, 2011.  The 
agenda for that meeting is attached.  The minutes are not yet available.  
  
The next Board of Directors meeting will be held on Thursday, September 22, 
2011 at 9:00 am at Jelly Belly Candy Company.  The agenda for that meeting is 
not yet available. 
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Solano EDC 
Board of Directors Meeting 

Thursday, July 28, 2011    
Jelly Belly Candy Company (Corporate Offices) 

 
 AGENDA  

 
 9:00 am  1.  Call to Order      Scott Reynolds, Chair 
         
Action Item  2.  Approval of 5/26/11 Meeting Minutes  
 
Action Item  3.  Treasurer’s Report – June 2011  Sandy Person 
    

4.   Economic Analysis Highway 12  Dale Pfeiffer, Project Manager 
 
5. Committee Reports 

 
Ø Marketing Task Force - Curt Johnston 
Ø Transportation - Daryl Halls 
Ø Membership Committee - Norm Hattich 

 
   6.   President’s Report     Sandy Person 
 

   7.   Items from Directors 
 

10:00 am  8.   Adjourn Meeting 
 

 
Calendar of Events 

 
• August 8, 2011  Solano EDC 22nd Annual Golf Classic at Green Valley, noon tee-off 

 
• August 25, 2011  Solano EDC Executive Retreat (invitation only) 

 
• August 31, 2011  Solano EDC Breakfast at the Hilton Garden Inn Fairfield 

Keynote Speaker: Dan Walters, The Sacramento Bee 
 

• September 22, 2011  Solano EDC Board of Directors meeting 
9-10 am at Jelly Belly Candy Company 
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AGENDA ITEM 
CITY COUNCIL MEETING:  AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
 
DATE  : August 8, 2011 
 
TO  : Mayor Patterson 
   Council Member Ioakimedes 
 
FROM  : Director of Public Works and Community Development 
 
SUBJECT : SOLANO TRANSPORTATION AUTHORITY 
 
 
 
The following information is provided for your committee report at the August 16, 
2011 City Council meeting.   
 
The minutes from the STA Board meeting held on June 8, 2011 and the agenda 
from July 13, 2011 was attached previously.   
 
STA Board meetings are held in the Suisun City Hall Council Chambers.   The next 
scheduled meeting of the STA Board is September 14, 2011 and the agenda for 
that meeting is not currently available. 
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AGENDA ITEM 
CITY COUNCIL MEETING:  AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
 
DATE  : August 8, 2011 
 
TO  : Mayor Patterson 
   Vice Mayor Schwartzman 
 
FROM  : Director of Public Works and Community Development 
 
SUBJECT : SOLANO WATER AUTHORITY 
 
 
 
The following information is provided for your committee report at the August 16, 
2011 City Council meeting.   
 
 
The Solano Water Authority (SWA) Board of Directors meeting scheduled for  
August 11, 2011 has been cancelled. 
 
The next meeting is scheduled to be held on September 8, 2011 At 7:00 pm, the 
agenda is not currently available. 
 
The SWA also has a Delta Committee that typically meets each month directly 
before the regular SWA meeting.   
 
 
Attachments: 
 

q August 11, 2011 Meeting Cancelation Notice 
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SOLANO COUNTY WATER AGENCY 
 

P.O. Box 349  6040 Vaca Station Road, Building 84 
Elmira, California 95625-0349 
Phone (707) 451-6090  FAX (707) 451-6099 
www.scwa2.com 

 

ATTENTION!! 
 

BOARD MEETING CANCELATION NOTICE! 
 

 
The Solano County Water Agency’s August 11 Board of Directors 
meeting has been canceled. The City County Coordinating Council 

will still meet that same night at 7:00 PM. 
 

Our next Board meeting will be taking place on Thursday, September 
8 at the Solano County Water Agency Board Room at 7:00 pm. 

 
EXECUTIVE COMMITTEE MEETING CANCELATION 

NOTICE! 
 

The Solano County Water Agency’s August 3 Executive Committee 
meeting has also been canceled. 

 
Our next Executive Committee meeting will be taking place on 

Wednesday, August 31 at 6:00 pm via conference call. 

 
Augl.BOD.Cancelation.Notice.doc 
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AGENDA ITEM 
CITY COUNCIL MEETING: AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
DATE  : August 8, 2011 
 
TO  : Council Member Hughes 
   Council Member Ioakimedes 
 
FROM  : Director of Public Works and Community Development 
 
SUBJECT : TRAFFIC, PEDESTRIAN AND BICYCLE SAFETY (TPBS) COMMITTEE 
 
The following is provided for your committee report at the August 16, 2011 Council 
meeting. 
 
The Traffic, Pedestrian and Bicycle Safety (TPBS) Committee meets quarterly at 
7:00 p.m. in the Commission Room at City Hall.  
 
A special committee meeting for the West K Street Traffic Calming Plan was held 
on Monday, June 27, (agenda attached). 
 
A regular meeting was held on Thursday, July 21, at 7:00 pm at the City Hall 
Commission Room (agenda attached).  
 
A special committee meeting to review the proposed pedestrian, bicycle, and 
motor vehicle components of the Intermodal Facilities Projects has been 
scheduled for Thursday, August 25, 2011 (agenda is being developed). 
 
 Attachments: 

q TPBS Committee June 27, 2011 special meeting agenda 
q TPBS Committee July 21, 2011 meeting agenda 
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City of Benicia 
TRAFFIC PEDESTRIAN &  

BICYCLE SAFETY (TPBS) COMMITTEE  
 

Special Meeting 
West K Street Traffic Calming 

 
7:00 pm 

 Monday, June 27, 2011 
 

 
AGENDA 
 
I.   Call To Order 

A. Pledge of Allegiance 
B. Fundamental rights statement 
C. Committee introductions 

 
II.  Approval of Minutes 
 A.  April 25, 2011 Special Meeting Minutes 

 
III. West K Street Traffic Calming Draft Plan  

A. Traffic Calming Plan Presentation – Christine Corey, Fehr & Peers 
B. Public Comments 
C. Committee review and discussion 
D. Next step   

 
 
IV. Adjournment 
 

____________________________ 
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Public Participation 
 
The Traffic Pedestrian and Bicycle Safety (TPBS) Committee welcomes public participation. 
 
Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak on 
any matter within the subject matter jurisdiction of the agency and which is not on the agency’s agenda 
for that meeting. The TPBS Committee allows speakers to speak on agendized and non-agendized matters  
under public comment. Comments are limited to no more than 5 minutes per speaker. By law, no action 
may be taken on any item raised during the public comment period although informational answers to 
questions may be given and matters may be referred to staff for placement on a future agenda of the 
TPBS Committee. 
 

Disabled Access 
 
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to 
participate in this meeting, please contact Anne Cardwell, the ADA Coordinator at (707) 746-4200.  
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to ensure 
accessibility to this meeting. 
 

Meeting Procedures 
 
All items listed on this agenda are for the TPBS Committee discussion and/or action. In accordance with 
the Brown Act, each item is listed and includes, where appropriate, further description of the item and/or 
a recommended action. The posting of a recommended action does not limit, or necessarily indicate, what 
action may be taken by the TPBS Committee. 
 

Public Records 
 
The agenda packet for this meeting is available at the Public Works & Community Development 
Department, City Clerk’s Office and the Benicia Public Library during regular work hours. To the extent 
feasible, the packet is also available on the City’s web page at www.ci.benicia.ca.us under the heading 
“Agendas and Minutes.” If you wish to submit written information on an agenda item, please submit to 
Kathy Trinque, Administrative Secretary, as soon as possible so that it may be distributed to the 
Committee. 
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City of Benicia 
TRAFFIC PEDESTRIAN &  

BICYCLE SAFETY (TPBS) COMMITTEE  
 
 

REGULAR MEETING 
City Hall – Commission Room 

Thursday, July 21, 2011 
7:00 pm 

 
AGENDA 
 

I. CALL TO ORDER 
1. Pledge of Allegiance 
2. Roll Call 
3. Fundamental Rights Statement 

 
II. APPROVAL OF MINUTES 

q January 20, 2011  
 

III. PUBLIC COMMENT 
 
IV. INFORMATIONAL ITEMS:  

1. East 2nd/Military Pedestrian Safety Enhancements 
2. Columbus Pkwy/Rose Drive Bicycle/Pedestrian Safety Enhancements 
 

V. ACTION ITEMS 
1. 500 Block of Raymond Drive: Request for Deaf Child Area Sign (verbal report) 

Recommendation: The Committee hear public comments and consider staff’s 
recommendation to install “Deaf Child Area” signs in this neighborhood.  

2. East N/East 4th Street: Request for 4-Way Stop 
Recommendation: The Committee hear public comments and consider staff’s 
recommendation to install a temporary all-way stop at this intersection. 

3. West 7th/Military: Request for Pedestrian Safety Improvements 
Recommendation: The Commission hear public comments and consider staff’s 
recommendation to install a high visibility yellow crosswalk and an electric pedestrian 
crossing sign at this intersection. 

   
VII. COMMUNICATION FROM STAFF 
 
VIII.  ADJOURNMENT 
 

 
__________________ 

 

 

VIII.F.10.5



   
 

Public Participation 
 
The Traffic Pedestrian and Bicycle Safety (TPBS) Committee welcomes public participation. 
 
Pursuant to the Brown Act, each public agency must provide the public with an opportunity to 
speak on any matter within the subject matter jurisdiction of the agency and which is not on the 
agency’s agenda for that meeting. The TPBS Committee allows speakers to speak on 
agendized and non-agendized matters under public comment. Comments are limited to no more 
than 5 minutes per speaker. By law, no action may be taken on any item raised during the 
public comment period although informational answers to questions may be given and matters 
may be referred to staff for placement on a future agenda of the TPBS Committee. 
 

Disabled Access 
 
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to 
participate in this meeting, please contact Anne Cardwell, the ADA Coordinator at (707) 746-
4200.  Notification 48 hours prior to the meeting will enable the City to make reasonable 
arrangements to ensure accessibility to this meeting. 
 

Meeting Procedures 
 
All items listed on this agenda are for the TPBS Committee discussion and/or action. In 
accordance with the Brown Act, each item is listed and includes, where appropriate, further 
description of the item and/or a recommended action. The posting of a recommended action 
does not limit, or necessarily indicate, what action may be taken by the TPBS Committee. 
 

Public Records 
 
The agenda packet for this meeting is available at the Public Works & Community Development 
Department, City Clerk’s Office and the Benicia Public Library during regular work hours. To the 
extent feasible, the packet is also available on the City’s web page at www.ci.benicia.ca.us 
under the heading “Agendas and Minutes.” If you wish to submit written information on an 
agenda item, please submit to Kathy Trinque, Administrative Secretary, as soon as possible so 
that it may be distributed to the Committee. 
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AGENDA ITEM 
CITY COUNCIL MEETING:  AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
DATE : August 8, 2011 
 
TO : Mayor Patterson 

Vice Mayor Campbell 
  
FROM : City Manager 
 
SUBJECT         :  TRI-CITY AND COUNTY COOPERATIVE PLANNING GROUP 
 
 
The following information is provided for your committee report at the August 8, 
2011 Council meeting.   
 
The Tri City and County Cooperative Planning Group last met on Monday, June 
13, 2011.  The minutes from that meeting are in draft form and will be provided 
after they are adopted at the next scheduled Tri City and County Meeting, 
which is set to take place on Monday, September 12, 2011. 
 
The Committee meets quarterly. 
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AGENDA ITEM 
CITY COUNCIL MEETING: AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
 
DATE  : August 8, 2011 
 
TO  : Council Member Hughes 
 
FROM  : City Manager 
 
SUBJECT : VALERO COMMUNITY ADVISORY PANEL (CAP) 
 
 
 
The following information is provided for your committee report at the August 16, 
2011 Council meeting.   
 
The CAP meets quarterly at 6:30 p.m. at the refinery at 610 Industrial Way. The 
next meeting has not been scheduled. 
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AGENDA ITEM 
CITY COUNCIL MEETING:  AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORT 

 
 
 
 
 
DATE  : August 8, 2011 
 
TO  : Mayor Elizabeth Patterson 
                       Council Member Mike Ioakimedes 
   Council Member Schwartzman 
 
FROM  : Youth Action Coalition 
 
 
SUBJECT : YOUTH ACTION COALITION 
 
 
 
The Benicia Youth Action Coalition does not meet in July. The next meeting will 
be held on Wednesday, August 31, 2011 at 3:30 pm in the Commission Room at 
City Hall.  The agenda is not yet available.   
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AGENDA ITEM 
CITY COUNCIL MEETING: AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS 

 
 
 
 
DATE  : August 8, 2011 
 
TO  : City Council 
 
FROM  : Mayor Patterson 
 
SUBJECT : ABAG/CAL FED TASK FORCE/BAY AREA WATER FORUM 
 
 
The following information is provided for your committee report at the August 16, 
2011 City Council meeting.   
 
The next meeting is scheduled for Monday, September 26, 2011, the agenda is 
not currently available. 
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AGENDA ITEM  
CITY COUNCIL MEETING: AUGUST 16, 2011 
COUNCIL MEMBER COMMITTEE REPORTS  

 
 
 
DATE  : August 9, 2011 
 
TO  : Mayor Patterson 
   Council Member Ioakimedes 
 
FROM  : Finance Director 
 
SUBJECT : SOLANO COUNTY TRANSIT BOARD MEETING 
 
 
The following information is provided for your committee report at the Council 
meeting. 
 
The Solano County Transit Joint Powers Authority (SolTrans JPA) held a Board 
Meeting on July 21, 2011 in the Council Chambers in Benicia.  There will be a 
Board Workshop on August 18, 2011 in the Council Chambers in Vallejo.  The 
next regular meeting will be on September 15, 2011 in the Council Chambers in 
Benicia. 
 
I have attached the Agenda and Board Packet for July 21, 2011 for your review.  
The minutes are not available at this time. 
 
Attachment: 

q Agenda 
q Board Packet 

VIII.F.15.1



 

VIII.F.15.2



The complete SolTrans Board Meeting Packet is available on STA’s Website at www.sta.ca.gov  
 

S o l T r a n s  
 

SOLANO COUNTY TRANSIT 
BOARD MEETING AGENDA 

 
4:00 p.m., Regular Meeting  

Thursday, July 21, 2011 
Benicia Council Chambers 

 
 

 
Public Comment:  Pursuant to the Brown Act, the public has an opportunity to speak on any matter on the agenda or, for 
matters not on the agenda, issues within the subject matter jurisdiction of the agency.  Comments are limited to no more than 
3 minutes per speaker unless modified by the Board Chair, Gov’t Code § 54954.3(a).  By law, no action may be taken on any 
item raised during the public comment period (Agenda Item  IV) although informational answers to questions may be given 
and matters may be referred to staff  for placement on a future agenda of the agency.   
 
Americans with Disabilities Act (ADA):  This agenda is available upon request in alternative formats to persons with a 
disability, as required by the ADA of 1990 (42 U.S.C. §12132) and the Ralph M. Brown Act (Cal. Govt. Code §54954.2).  
Persons requesting a disability related modification or accommodation should contact Johanna Masiclat, Clerk of the Board, 
at (707) 424-6008 during regular business hours at least 24 hours prior to the time of the meeting. 
 

Staff Reports:  Staff reports are available for inspection at the STA Offices, One Harbor Center, Suite 130, Suisun City 
during regular business hours, 8:00 a.m. to 5:00 p.m., Monday-Friday.  You may also contact the Clerk of the Board via 
email at jmasiclat@sta-snci.com.  Supplemental Reports:  Any reports or other materials that are issued after the agenda has 
been distributed may be reviewed by contacting the STA Clerk of the Board and copies of any such supplemental materials 
will be available on the table at the entry to the meeting room. 
 

Agenda Times:  Times set forth on the agenda are estimates.  Items may be heard before or after the times shown. 
 
 
 

ITEM BOARD/STAFF PERSON 

I CALL TO ORDER/PLEDGE OF ALLEGIANCE                                  Osby Davis, Mayor 
(4:00 – 4:05 p.m.)                                                                                                  City of Vallejo 
 

II. CONFIRM QUORUM/ STATEMENT OF CONFLICT                                   
An official who has a conflict must, prior to consideration of the decision; (1) publicly identify in detail the 
financial interest that causes the conflict; (2) recuse himself/herself from discussing and voting on the matter; (3) 
leave the room until after the decision has been made. Cal. Gov’t Code § 87200. 

 
III APPROVAL OF AGENDA 

 
IV. OPPORTUNITY FOR PUBLIC COMMENT 

(4:05 – 4:10 p.m.) 
 

 
SOLTRANS BOARD MEMBERS 

 
Elizabeth Patterson Mike Ioakimedes Osby Davis Erin Hannigan Jim Spering Harry Price 

      
City of Benicia City of Benicia City of Vallejo City of Vallejo MTC Representative STA Ex-Officio 

      
Alternate Board Member 

Mark Hughes 
 

Alternate Board Member 
Stephanie Gomes 
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The complete SolTrans Board Meeting Packet is available on STA’s Website at www.sta.ca.gov  
 

V. COMMENTS FROM STAFF 
(4:10 – 4:15 p.m.) 

 

 1. Report from the Executive Director 
2. July Transitional Progress Report 
3. Operations Report 

 

Jim McElroy 
John Harris 

Jeanine Wooley 

VI. CONSENT CALENDAR 
Recommendation: 
Approve the following consent items in one motion. 
(Note: Items under consent calendar may be removed for separate discussion.) 
(4:15 - 4:20 p.m.) 

 
 A. Meeting Minutes of June 16, 2011 

Recommendation: 
Approve the meeting minutes of June 16, 2011. 
Pg. 1 
 

Johanna Masiclat, 
STA 

VII. ADMINISTRATIVE/FINANCE 
 

 A. SolTrans Logo and Branding Recommendation 
Recommendation: 
Approve SolTrans Marketing Subcommittee’s recommendation for 
SolTrans logo. 
(4:20 – 4:30 p.m.) 
Pg. 5 
 

SolTrans Marketing 
Subcommittee and 

Heather Orr-Martinez 
Page Design Group 

 B. Application for Insurance Services 
Recommendation: 
Informational. 
(4:30 – 4:40 p.m.) 
Pg. 7 
 

Bernadette Curry 

 C. Planned Procurements 
Recommendation: 
Informational. 
(4:40 – 4:50 p.m.) 
Pg. 9 
 

Greg Anderson 

VIII. PLANNING AND OPERATIONS 
 

 A. Short Range Transit Plan (SRTP) 
1. SRTP Status Report 
2. 5-Year Financial Projections 
3. Schedule August 2011 Board Workshop 

Recommendation: 
Accept staff report on Short Range Transit Plan and set the August 
2011 regular board meeting to focus as a workshop on the Short 
Range Transit Plan process. 
(4:50 – 5:00 p.m.) 
Pg. 11 
 

 
Jim McElroy 

Nancy Whelan 
Jim McElroy 
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The complete SolTrans Board Meeting Packet is available on STA’s Website at www.sta.ca.gov  
 

IX. BOARD MEMBERS COMMENTS 
 

X. ADJOURNMENT 
The next regular meeting of the SolTrans Board is tentatively scheduled for Thursday,  
August 18, 2011, 4:00 p.m., Vallejo Council Chambers. 
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The complete SolTrans Board Meeting Packet is available on STA’s Website at www.sta.ca.gov  
 

S o l T r a n s  
 

SOLANO COUNTY TRANSIT 
BOARD MEETING AGENDA 

 
4:00 p.m., Regular Meeting  

Thursday, July 21, 2011 
Benicia Council Chambers 

 
 

 
Public Comment:  Pursuant to the Brown Act, the public has an opportunity to speak on any matter on the agenda or, for 
matters not on the agenda, issues within the subject matter jurisdiction of the agency.  Comments are limited to no more than 
3 minutes per speaker unless modified by the Board Chair, Gov’t Code § 54954.3(a).  By law, no action may be taken on any 
item raised during the public comment period (Agenda Item  IV) although informational answers to questions may be given 
and matters may be referred to staff  for placement on a future agenda of the agency.   
 
Americans with Disabilities Act (ADA):  This agenda is available upon request in alternative formats to persons with a 
disability, as required by the ADA of 1990 (42 U.S.C. §12132) and the Ralph M. Brown Act (Cal. Govt. Code §54954.2).  
Persons requesting a disability related modification or accommodation should contact Johanna Masiclat, Clerk of the Board, 
at (707) 424-6008 during regular business hours at least 24 hours prior to the time of the meeting. 
 

Staff Reports:  Staff reports are available for inspection at the STA Offices, One Harbor Center, Suite 130, Suisun City 
during regular business hours, 8:00 a.m. to 5:00 p.m., Monday-Friday.  You may also contact the Clerk of the Board via 
email at jmasiclat@sta-snci.com.  Supplemental Reports:  Any reports or other materials that are issued after the agenda has 
been distributed may be reviewed by contacting the STA Clerk of the Board and copies of any such supplemental materials 
will be available on the table at the entry to the meeting room. 
 

Agenda Times:  Times set forth on the agenda are estimates.  Items may be heard before or after the times shown. 
 
 
 

ITEM BOARD/STAFF PERSON 

I CALL TO ORDER/PLEDGE OF ALLEGIANCE                                  Osby Davis, Mayor 
(4:00 – 4:05 p.m.)                                                                                                  City of Vallejo 
 

II. CONFIRM QUORUM/ STATEMENT OF CONFLICT                                   
An official who has a conflict must, prior to consideration of the decision; (1) publicly identify in detail the 
financial interest that causes the conflict; (2) recuse himself/herself from discussing and voting on the matter; (3) 
leave the room until after the decision has been made. Cal. Gov’t Code § 87200. 

 
III APPROVAL OF AGENDA 

 
IV. OPPORTUNITY FOR PUBLIC COMMENT 

(4:05 – 4:10 p.m.) 
 

 
SOLTRANS BOARD MEMBERS 

 
Elizabeth Patterson Mike Ioakimedes Osby Davis Erin Hannigan Jim Spering Harry Price 

      
City of Benicia City of Benicia City of Vallejo City of Vallejo MTC Representative STA Ex-Officio 

      
Alternate Board Member 

Mark Hughes 
 

Alternate Board Member 
Stephanie Gomes 
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V. COMMENTS FROM STAFF 
(4:10 – 4:15 p.m.) 

 

 1. Report from the Executive Director 
2. July Transitional Progress Report 
3. Operations Report 

 

Jim McElroy 
John Harris 

Jeanine Wooley 

VI. CONSENT CALENDAR 
Recommendation: 
Approve the following consent items in one motion. 
(Note: Items under consent calendar may be removed for separate discussion.) 
(4:15 - 4:20 p.m.) 

 
 A. Meeting Minutes of June 16, 2011 

Recommendation: 
Approve the meeting minutes of June 16, 2011. 
Pg. 1 
 

Johanna Masiclat, 
STA 

VII. ADMINISTRATIVE/FINANCE 
 

 A. SolTrans Logo and Branding Recommendation 
Recommendation: 
Approve SolTrans Marketing Subcommittee’s recommendation for 
SolTrans logo. 
(4:20 – 4:30 p.m.) 
Pg. 5 
 

SolTrans Marketing 
Subcommittee and 

Heather Orr-Martinez 
Page Design Group 

 B. Application for Insurance Services 
Recommendation: 
Informational. 
(4:30 – 4:40 p.m.) 
Pg. 7 
 

Bernadette Curry 

 C. Planned Procurements 
Recommendation: 
Informational. 
(4:40 – 4:50 p.m.) 
Pg. 9 
 

Greg Anderson 

VIII. PLANNING AND OPERATIONS 
 

 A. Short Range Transit Plan (SRTP) 
1. SRTP Status Report 
2. 5-Year Financial Projections 
3. Schedule August 2011 Board Workshop 

Recommendation: 
Accept staff report on Short Range Transit Plan and set the August 
2011 regular board meeting to focus as a workshop on the Short 
Range Transit Plan process. 
(4:50 – 5:00 p.m.) 
Pg. 11 
 

 
Jim McElroy 

Nancy Whelan 
Jim McElroy 
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IX. BOARD MEMBERS COMMENTS 
 

X. ADJOURNMENT 
The next regular meeting of the SolTrans Board is tentatively scheduled for Thursday,  
August 18, 2011, 4:00 p.m., Vallejo Council Chambers. 
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Agenda Item VI.A 
July 21, 2011 

 
Solano County Transit 

(SolTrans) 
 

Board Minutes for Meeting of 
June 16, 2011 

 
I. CALL TO ORDER 

 
Chair Davis called the meeting of the SolTrans Board to order at 4:05 p.m.  A quorum was 
confirmed. 
 

 MEMBERS 
PRESENT: 

 
Osby Davis, Mayor 

 
City of Vallejo, Chair 

  Elizabeth Patterson, Mayor City of Benicia, Vice Chair 
  Erin Hannigan, Councilmember City of Vallejo 
 Arrived at the 

meeting 4:15 
p.m. 

Jim Spering, Supervisor, 
County of Solano  

MTC Representative 

  Harry Price, Mayor, 
City of Fairfield 

Ex-Officio – STA Representative 

    
 MEMBERS 

ABSENT: 
 
Mike Ioakimedes, Councilmember 

 
City of Benicia 

    
 STAFF  

PRESENT: 
 
In Alphabetical Order by Last Name: 

  Greg Anderson Procurement Analyst II, City of Vallejo 
  Bernadette Curry  SolTrans Legal Counsel 
  Daryl Halls STA Executive Director 
  Gary Leach Consultant, City of Vallejo 
  Johanna Masiclat STA Clerk of the Board 
  Liz Niedziela STA Transit Program Manager 
  Elizabeth Richards STA Director of Transit and Rideshare 

Services 
  Nancy Whelan STA Transit Finance Consultant 
  Jeanine Wooley Interim Transportation Superintendent, 

City of Vallejo 
    
 OTHERS 

PRESENT: 
 
In Alphabetical Order by Last Name: 

  Richard Burnett MTC Public Advisory Council 
  Derik Calhoun MV Transportation 
  JB Davis Patch.com 
  Michael Eshelman Moore & Associates 
  Suzanne Fredriksen STA Temp. 
  Lee Harrington MV Transportation 
  Jackie Lane MV Transportation 
  Jeff Stewart MV Transportation 
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II. CONFIRM QUORUM/STATEMENT OF CONFLICT 
A quorum was confirmed by the Clerk of the Board.  There was no Statement of Conflict declared 
at this time. 
 

III. 
 

APPROVAL OF AGENDA 
On a motion by Vice Chair Patterson, and a second by Board Member Hannigan, the SolTrans 
Board approved the agenda with the following exceptions: 

• Agenda Item VIII.A, Approval of Contract with MV Corporation for Consolidated 
Transit Services Contingent Upon Receipt of FTA Grantee Status Prior to June 30, 
2011 – Revised Report (Modifications made to Title and Recommendation); and 

• Agenda Item IX.A, 5-Year Budget Projection – Table until the next meeting in July. 
 

IV. 
 

OPPORTUNITY FOR PUBLIC COMMENT 
None presented. 
 

V. COMMENTS FROM STAFF: 
None presented. 
 

VI. CONSENT CALENDAR 
On a motion by Board Member Hannigan, and a second by Vice Chair Patterson, the SolTrans 
JPA Board approved Consent Calendar Item A. 
 

 A. Meeting Minutes of May 19, 2011 
Recommendation: 
Approve the meeting minutes of May 19, 2011. 
 

VII. ACTION ITEMS – ADMINISTRATIVE/FINANCE 
 

 A. FTA Compliance Requirements and Authorizing Resolution 
Nancy Whelan reviewed several policies and programs the Board adopted in the past three 
months to meet FTA requirements to be an eligible grantee.  She outlined and presented for 
consideration the Equal Employment Opportunity (EEO) Policy, Title VI Program, and a 
resolution authorizing the transit agency to apply for federal grants.  She added that with the 
adoption of these policies, approval of the authorizing resolution, MTC’s authorization for 
SolTrans to apply for federal funds, and the executed Opinion of Counsel, SolTrans will 
have met the minimum requirements to become an eligible FTA grantee. 
 

  Recommendation: 
Approve the following: 

1. Adopt the SolTrans Equal Employment Opportunity Policy as set forth in 
Attachment A; 
 
At this time, Bernadette Curry requested to add language on the 4th paragraph to the 
EEO Policy as indicated below in bold italics: 
 
“An employee who believes that they have been subject to any form of unlawful 
discrimination shall provide a verbal or written complaint to the Executive 
Director.  The complaint must be specific and must include the names of the 
individuals involved and the names of any witnesses. SolTrans will immediately 
undertake an effective, thorough, and objective investigation and attempt to resolve 
the situation.  If the complaint is against the Executive Director, the employee shall 
make the complaint to the Chair of the SolTrans Board or the SolTrans Legal 
Counsel.   
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  Any investigation conducted as a result of a complaint will be conducted in 
such a manner deemed necessary to allow fair consideration of the situation.  
Prior to a final adverse determination against an employee for violation of this 
policy, the employee at his/her request shall be entitled to a hearing before a 
mutually agreed upon independent hearing officer. 

 
On a motion by Vice Chair Patterson, and a second by Board Member Hannigan, the 
SolTrans Board approved the recommendation to include language to the 4th paragraph of 
the EEO Policy as shown above in bold italics. 
 

  2. Adopt the Title VI Programs as set forth in Attachment B; and 
 
Based on input, Vice Chair Patterson recommended approving the adoption of the 
Title VI Programs to include technical change to broaden the ability to provide 
other than onsite employee translation. 
 

On a motion by Vice Chair Patterson, and a second by Board Member Hannigan, the 
SolTrans Board approved the recommendation as amended shown above in bold italics. 
 

  Supervisor Spering arrived at the meeting at 4:15 p.m. 
 

  3. Resolution No. 2011-05 authorizing the filing of applications with the Federal Transit 
Administration as specified in Attachment C1. 
 
At this time, Bernadette Curry reminded the SolTrans Board of the revised and 
clarifying Resolution No. 2011-05 which has been included in the Board folders 
distributed at the meeting. 

 
  On a motion by Vice Chair Patterson, and a second by Board Member Spering, the SolTrans 

Board approved the recommendation as amended. 
 

 B. Approval of Master Transfer Agreement with Vallejo and Benicia 
Bernadette Curry requested that the Chair be delegated on behalf of SolTrans to execute the 
master transfer agreement with Vallejo and Benicia to effectuate the intent of the JPA and 
the transfer of operations and assets to SolTrans. 
 

  Public Comments: 
None presented. 
 

  Board Comments: 
None presented. 
 

  Recommendation: 
Authorize the Chair to execute all documents and take such further action as may be 
necessary in order to facilitate the transfer of operations and assets from the City of Benicia 
and City of Vallejo to SolTrans. 
 

  On a motion by Board Member Hannigan, and a second by Vice Chair Patterson, the 
SolTrans Board approved the recommendation. 
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VIII. ACTION ITEMS – PLANNING AND OPERATIONS 
 

 A. Revised - Approval of Contract with MV Corporation for Consolidated Transit 
Services Contingent Upon Receipt of FTA Grantee Status Prior to June 30, 2011 
Bernadette Curry noted that regardless of whether FTA grantee status is obtained by June 30, 
2011, given that the MTC directing the TDA grant funding to SolTrans for FY 2011-12, staff 
is now recommending that SolTrans, as opposed to the cities of Benicia and Vallejo, execute 
the contract with MV Corporation which would relieve both Cities of its contractual 
responsibility and alleviate the need to assign the contract to SolTrans 
 

  Public Comments: 
None presented. 
 

  Board Comments: 
None presented. 
 

  Recommendation: 
Authorize the Chair to execute a new operating agreement with MV Corporation for 
consolidated transit services. contingent upon approval of FTA Grantee status prior to June 
30, 2011. 
 

  On a motion by Board Member Spering, and a second by Vice Chair Patterson, the SolTrans 
Board approved the recommendation. 
 

IX. INFORMATIONAL ITEMS  
 

 A. Short Range Transit Plan (SRTP) Update 
Michael Eshleman, Moore & Associates, provided a status update on the Short Range 
Transit Plan (SRTP) He cited that a kick-off meeting for the SRTP was held on June 8, 2011 
with Moore & Associates Project Manager and City of Vallejo Transportation staff.  She 
cited that operational data including the service realignment previously completed by Vallejo 
staff has been requested by Moore & Associates to begin the service analysis phase of the 
SRTP. 
 

 B. This item was tabled until the next meeting in July - Five Year Budget Projection 
 

X. BOARD MEMBER COMMENTS 
 

XI. ADJOURNMENT  
 

 The meeting was adjourned at 4:30 p.m.  The next regular meeting of the SolTrans Board is 
scheduled for Thursday, July 21, 2011, 4:00 p.m., Benicia Council Chambers. 
 

 Attested by: 
 
 
 
                                                      July 15, 2011 
Johanna Masiclat                          Date 
Clerk of the Board 
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Agenda Item VII.A 
July 21, 2011 

 
 

Solano County Transit 
(SolTrans) 

 
 
DATE:  July 14, 2011 
TO:  SolTrans Board 
FROM: Liz Niedziela, Transit Program Manager/Analyst 
RE:  SolTrans Logo and Branding Recommendation 
 
 
Background: 
With the formation of SolTrans, both Board members and member agencies have identified the 
need for a new organizational logo and brand for numerous activities, including, but not limited 
to vehicle/fleet identification, facility and bus stop signage, schedules, letterhead, website, and 
marketing programs and materials. The development of themes, color schemes, designs and 
logos are all necessary to accomplish these goals. 
 
At the SolTrans first board meeting on December 16, 2010, the Board authorized retaining the 
services of a consultant with marketing experience and expertise and that a subcommittee be 
formed from the SolTrans Board to assist staff in the development of a SolTrans logo and brand.  
The SolTrans Board action included a request to the STA to release a Request for Proposal 
(RFP) in an amount not-to-exceed $40,000 to secure a consultant firm to develop a SolTrans 
logo and branding.   Page Design Group was retained by the Solano Transportation Authority. 

Discussion: 
SolTrans’ Boardmembers Elizabeth Patterson and Jim Spering were appointed to the 
subcommittee to work with the Transition Team in developing a SolTrans Logo and Branding.  
The SolTrans Marketing subcommittee met for the first time in January to review and comment 
on the scope of work for the SolTrans Marketing Logo and Branding Request for Proposal 
(RFP), to discuss the schedule and next steps.  The Marketing Subcommittee met in June for the 
second time and reviewed and provided feedback on several dozen logo-related schemes 
presented by the Page Design Group. The Subcommittee selected five or six logo/brand concepts 
for further consideration. Page Design presented final concepts with different variations to the 
Subcommittee on July 14th.  The Subcommitte is recommending to the SolTrans Board to 
approve a logo for SolTrans which will be presented at the July 21st Board meeting. 
 
Once a logo is selected, the project will move into its next phases: 
 

• Design graphics and decals for new and existing bus fleet 
• Design wayfinding items 
• Design administrative communication and marketing materials (including website) 
• Develop implementation plan 
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Fiscal Impact:  
This contract is $38,465 and is funded by State Transit Assistance Funds (STAF) that has been 
approved by the STA to cover SolTrans transitional costs.  Funding needed to implement the 
rebranding of the entire agency will be identified in the Implementation Plan. 
Recommendation: 
Approve SolTrans Marketing Subcommittee’s recommendation for SolTrans logo.  
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Agenda Item VII.B 
July 21, 2011 

Solano County Transit 
(SolTrans) 

 
DATE:  July 14, 2011 
TO:  SolTrans Board 
FROM: Bernadette Curry, SolTrans Legal Counsel  
RE: Application for Insurance Services  
 
 
Background: 
As of July 1, 2011, operations for consolidated transit services successfully transferred to SolTrans 
pursuant to an Interim Transfer of Transit Operations Agreement with the cities of Benicia and 
Vallejo and a contract with MV Transportation, Inc. for the actual provision of services.  With this 
transfer, comes the responsibility to provide insurance to cover the exposure associated with the risk 
of operations.  With no primary insurance in its name yet in place, SolTrans’ insurance coverage is 
currently being provided through the contract with MV as a named additional insured. 
 
Discussion:  
Although SolTrans’ risk exposure arises from the transit operations provided by MV, SolTrans will 
eventually need its own coverage for commercial general liability, workers compensation, employer 
and officers’ liability. In addition, it is recommended that an evaluation be done as to whether 
automobile liability provided through a 3rd party operator, as in the current situation, is the most cost 
effective while providing sufficient coverage for SolTrans’ risk exposure.  Options for coverage 
could be provided through participation in risk pool agencies such as CalTip or CSAC-EIA or 3rd 
party providers.  In consultation with the County’s Risk Manager, staff will begin the process of 
applying for insurance coverage.  Once quotes are received, staff will return to the Board with 
recommendations for the next steps. 
 
Fiscal Impact: 
The current budget estimated insurance costs at approximately $400,000.  Actual costs will be 
presented along with a final recommendation at a future Board meeting.  
 
Recommendation: 
Informational.  
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Agenda Item VII.C 
July 21, 2011 

Solano County Transit 
(SolTrans) 

 
DATE:  July 15, 2011 
TO:  SolTrans Board 
FROM: Greg Anderson, Procurement and Grants Manager  
RE: Planned Procurements 
 
 
Background: 
On July 1, 2011 SolTrans assumed control of transit operations in the cities of Vallejo and 
Benicia. As a part of that process, SolTrans will be required to issue new contracts or assume 
current contracts associated with operation of the system. 
 
Discussion:  
Contracts that were not in place with the transportation division, and provided by the City to the 
Transportation Division through City contracts or through City employees are listed below. The 
initial agreements that will need to be procured to provide these services include the following 
contracts:  
 Contract      Estimated Annual Value 

1. Armored Car Services (fare revenue)   $22,000  
2. Janitorial Services (Vallejo Transit Center)  $30,000  
3. Facilities Maintenance Services    $50,000  
4. Audit Services      $15,000  
5. Information Technology Consulting and Services $30,000  
6. Fuel Contract      $1,610,000 

 
Armored Car Services 
Armored Car Services are required to transport cash and tickets between 311 Sacramento, the 
Ferry Terminal, the Bus Maintenance Facility at 1850 Broadway, and the bank deposit location. 
This service was previously provided through a Brinks Contract with the City of Vallejo.  
 
Janitorial Services 
Janitorial services are required at 311 Sacramento Street for cleaning of the Vallejo Transit 
Center building and facilities. This is a new service that will be required to accommodate the 
new facilities.  
 
Facilities Maintenance Services  
Facilities Maintenance Services have previously been provided by a combination of Vallejo 
Maintenance Division Staff and third party contractors. This planned procurement will provide 
for a broad range of facilities maintenance services, including HVAC servicing, plumbing, and 
environmental services  
 
Audit Services 
Audit services previously provided through City contracts will be required. These services will 
be required on an annual basis.  

9 VIII.F.15.19



 
Information Technology Consulting and Services 
Information technology consulting will be necessary to secure vital email, internet, networking, 
and data storage services that are required for efficient operations.  
 
Bus Fuel Contract 
The current Bus Fuel contract is with Redwood Coast Petroleum. This contract is expiring on 
December 31, 2011, and will need to be re-solicited prior to expiration of the current contract. 
This contract accounts for the second largest direct expenditure for operations.  
 
Fiscal Impact: 
These costs have all been accounted for in the operating budget, and there will be no material 
adverse impact on the budget due to the projected contract expenditures. This is an information 
item only, and any of the above contracts that exceed $25,000 in value will be brought to the 
board for award in accordance with the board adopted procurement policy.  
 
Recommendation: 
Informational. 
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Agenda Item VIII.A 
July 21, 2011 

Solano County Transit 
(SolTrans) 

 
DATE:  July 14, 2011 
TO:  SolTrans Board 
FROM: Jim Mc Elroy, SolTrans Interim Executive Director 
  Nancy Whelan, SolTrans Chief Financial Officer 
RE: Short Range Transit Plan  
 
 
Background: 
As you know, SolTrans has engaged a consultant to create the first Short Range Transit Plan 
(SRTP) for SolTrans.  A SRTP is generally a five year look-ahead as to how a transit 
organization deploys service within expected financial boundaries.   Development of SolTrans’ 
SRTP is timely as it coincides with your Board assuming operational control over transit 
services.  With the completion of the consolidation, we are emerging from a period of great 
complexity and some uncertainty.  Therefore, staff would like to engage the SolTrans Board in 
an interactive process to guide staff and consultants in completing the SRTP process. 
 
Discussion: 
Today, we want to lay the basis for considering the financial challenges, as well as service 
challenges and opportunities, confronting SolTrans leadership during the life of the SRTP.  
Today, that begins with a three part presentation: 

 
1. SRTP Status Report: 

This is a brief overview of the limited completed work, mostly data collection and some 
data analysis by our contracted consultant, Moore and Associates; 
 

2. 5-Year Financial Projection: 
Staff will distribute a preliminary five year financial projection to be used as the basis for 
planning in the SRTP process.  More importantly, I have asked our interim Chief 
Financial Officer, Nancy Whelan, to present you with an overview of the what we believe 
to be immediate (2012/2013 Budget Year) financial challenges.  Nancy will provide you 
with the savings attained by consolidating into SolTrans but will also show emerging 
challenges and their root causes.  The report is not yet conclusive as we do not have 
closing financials for 2010/11 from the Cities of Benicia and Vallejo, but we are learning 
enough to begin to paint the upcoming financial picture; and 
 

3. Schedule August 2011 Board Workshop: 
Based on the above two presentations, I suggest that your August 2011 meeting be 
dedicated to a “Board Workshop” on the SRTP process; and, that you direct staff to 
develop an agenda and relevant support material to provide a thorough SolTrans 
background, history, and forward looking projections.  The outcome of the Workshop 
would be direction to your staff and consultants on the focus, parameters, and outcomes 
from the SRTP process.  

 
Fiscal Impact: 
No new direct fiscal impact is anticipated.  That is, services required for completion of the SRTP 
are already engaged and funds are encumbered based on previous Board action.   
 
Recommendation: 
Accept staff report on Short Range Transit Plan and set the August 2011 regular board meeting 
to focus as a workshop on the Short Range Transit Plan process. 11 VIII.F.15.21
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	AGENDA
	I. CALL TO ORDER (7:00 PM):
	II. CLOSED SESSION:
	III. CONVENE OPEN SESSION:
	A. ROLL CALL
	B. PLEDGE OF ALLEGIANCE
	C. REFERENCE TO THE FUNDAMENTAL RIGHTS OF PUBLIC

	IV. ANNOUNCEMENTS/APPOINTMENTS/PRESENTATIONS/PROCLAMATIONS:
	A. ANNOUNCEMENTS
	1. Announcement of action taken at Closed Session, if any.
	2. Openings on Boards and Commissions:
	Historic Preservation Review Commission:Two Full Terms to July 31, 2015 Open Until Filled
	Soltrans Public Advisory Committee:Three Full Terms Open until Filled
	Sky Valley Open Space Committee: One full term to January 31, 2015 Open until filled
	Building Board of Appeals: Three full terms to January 31, 2015 Open until filled

	3. Mayor’s Office Hours: Mayor Patterson will maintain an open office every Monday (except holidays) in the Mayor’s Office of City Hall from 6:00 p.m. to 7:00 p.m. No appointment is necessary. Other meeting times may be scheduled through the City Hall office at 746-4200.
	4. Benicia Arsenal Update:

	B. APPOINTMENTS
	C. PRESENTATIONS
	D. PROCLAMATIONS
	1. In Recognition of Jean Colomy and her contribution to the Benicia Emergency Response Team (BERT).
	FILES:
	[In Recognition of Jean Colomy and her contribution - Proclamation Jean Colomy.doc]




	V. ADOPTION OF AGENDA:
	VI. OPPORTUNITY FOR PUBLIC COMMENT:
	A. WRITTEN COMMENT
	B. PUBLIC COMMENT

	VII. CONSENT CALENDAR (7:20 PM):
	A. Approval of Minutes of the Special Meeting  of June, 23,2011, the Special Meeting of July 12, 2011, the Special and Regular Meeting of July 19, 2011 and  the Special Meeting of August 1, 2011. (City Clerk). 
	FILES:
	[Approval of Minutes of the Special Meeting  of Jun - SPECIALMINI062311.DOC]
	[Approval of Minutes of the Special Meeting  of Jun - SPECIALMINI071211.DOC]
	[Approval of Minutes of the Special Meeting  of Jun - SPECIALMINI071911.DOC]
	[Approval of Minutes of the Special Meeting  of Jun - MINI071911.DOC]
	[Approval of Minutes of the Special Meeting  of Jun - SPECIALMINI080111.DOC]


	B. AWARD OF CONSTRUCTION CONTRACT FOR INDUCTION STREETLIGHT RETROFIT PROJECT
	FILES:
	[AWARD OF CONSTRUCTION CONTRACT FOR INDUCTION STREE - Agenda Report.doc]
	[AWARD OF CONSTRUCTION CONTRACT FOR INDUCTION STREE - map for induction streetlight project.vsd.pdf]


	C. EAST SECOND STREET WATER LINE REPLACEMENT & STREET IMPROVEMENT PROJECT
	FILES:
	[EAST SECOND STREET WATER LINE REPLACEMENT & STREET - Agenda Report.doc]
	[EAST SECOND STREET WATER LINE REPLACEMENT & STREET - E 2nd St water line project reso.doc]
	[EAST SECOND STREET WATER LINE REPLACEMENT & STREET - E 2nd St Water line exhibit.pdf]


	D. ACCEPTANCE OF THE EFFLUENT PIPELINE IMPROVEMENT PROJECT INCLUDING CHANGE ORDERS
	FILES:
	[ACCEPTANCE OF THE EFFLUENT PIPELINE IMPROVEMENT PR - Agenda Report.doc]


	E. SALE OF RETIRED POLICE SERVICES CANINE JAZZ
	FILES:
	[SALE OF RETIRED POLICE SERVICES CANINE JAZZ - Agenda Report.doc]
	[SALE OF RETIRED POLICE SERVICES CANINE JAZZ - RESOJazz_2011.doc]
	[SALE OF RETIRED POLICE SERVICES CANINE JAZZ - BILLOFSALE_Jazz.doc]


	F. PURCHASE OF PIPING, FITTINGS, CLAMPS, VALVES AND HARDWARE NECESSARY FOR REPAIR AND MAINTENANCE OF WATER DISTRIBUTION PIPELINES
	FILES:
	[PURCHASE OF PIPING, FITTINGS, CLAMPS, VALVES AND H - Agenda Report.doc]


	G. UTILITY EASEMENT FOR PACIFIC GAS & ELECTRIC COMPANY AND AT&T TO RELOCATE UTILITY POLES AWAY FROM THE LAKE HERMAN ROAD TRAVELED WAY TO ENHANCE TRAFFIC SAFETY
	FILES:
	[UTILITY EASEMENT FOR PACIFIC GAS & ELECTRIC COMPAN - Agenda Report.doc]
	[UTILITY EASEMENT FOR PACIFIC GAS & ELECTRIC COMPAN - PG&E Easement Resolution.doc]
	[UTILITY EASEMENT FOR PACIFIC GAS & ELECTRIC COMPAN - Easement  2011.doc]
	[UTILITY EASEMENT FOR PACIFIC GAS & ELECTRIC COMPAN - PG& E Easement Exhibit.pdf]
	[UTILITY EASEMENT FOR PACIFIC GAS & ELECTRIC COMPAN - PG&E Aerial Exhibit.pdf]


	H. SECOND READING AND ADOPTION OF AN ORDINANCE AMENDING THE 2010 CALIFORNIA GREEN BUILDING STANDARDS CODE
	FILES:
	[SECOND READING AND ADOPTION OF AN ORDINANCE AMENDI - Agenda Report.doc]
	[SECOND READING AND ADOPTION OF AN ORDINANCE AMENDI - Green Building Code Ordinance Amendment CLEAN copy.doc]
	[SECOND READING AND ADOPTION OF AN ORDINANCE AMENDI - Green Building Code Attachment Outreach Letter.pdf]
	[SECOND READING AND ADOPTION OF AN ORDINANCE AMENDI - Green Building Code Attachment Benicia Herald.pdf]


	I. PROPOSED RIGHT-OF-WAY EXCHANGE WITH THE BENICIA HEALTH AND FITNESS CLUB
	FILES:
	[PROPOSED RIGHT-OF-WAY EXCHANGE WITH THE BENICIA HE - Agenda Report.doc]
	[PROPOSED RIGHT-OF-WAY EXCHANGE WITH THE BENICIA HE - Club Plats & Legal Descriptions.pdf]


	J. GRANT FUNDING FOR BENICIA BRIDGE SIDEWALK CONNECTOR ALONG PARK ROAD
	FILES:
	[GRANT FUNDING FOR BENICIA BRIDGE SIDEWALK CONNECTO - Agenda Report.doc]
	[GRANT FUNDING FOR BENICIA BRIDGE SIDEWALK CONNECTO - Benicia Bridge Sidewalk Reso.doc]
	[GRANT FUNDING FOR BENICIA BRIDGE SIDEWALK CONNECTO - Park Road Sidewalk Connector Agreement.doc]
	[GRANT FUNDING FOR BENICIA BRIDGE SIDEWALK CONNECTO - Park Road Sidewalk Exhibit.pdf]


	K. APPROVE CITY OF BENICIA PARTICIPATION IN THE EAST BAY BROADBAND CONSORTIUM AND ACQUIRE CITY COUNCIL SIGNATURES FOR ENDORSEMENT LETTER FOR GRANT APPLICATION FOR CPUC FUNDING
	FILES:
	[APPROVE CITY OF BENICIA PARTICIPATION IN THE EAST  - Agenda Report.doc]
	[APPROVE CITY OF BENICIA PARTICIPATION IN THE EAST  - Attachment 2 - EBBC Consortium Member Information Document (COB).doc]
	[APPROVE CITY OF BENICIA PARTICIPATION IN THE EAST  - Attachment 2 - Broadband Consortium (Endorsement Letter).pdf]


	L. Approval to waive the reading of all ordinances introduced and adopted pursuant to this agenda.

	VIII. BUSINESS ITEMS (7:50 PM):
	A. APPROVE AN AMENDMENT TO THE JULY 1, 2010 TO JUNE 30, 2012 AGREEMENT BETWEEN THE CITY OF BENICIA AND LOCAL ONE AMENDING THE PAYING AND REPORTING OF THE VALUE OF EMPLOYER PAID MEMBER CONTRIBUTIONS (EPMC) OF EMPLOYEES' COMPENSABLE EARNINGS TO THE PUBLIC EMPLOYEES' RETIREMENT SYSTEM (PERS) FOR LOCAL ONE
	FILES:
	[APPROVE AN AMENDMENT TO THE JULY 1, 2010 TO JUNE 3 - Agenda Report.doc]


	B. APPROVE 2011-2012 CONTRACT SERVICES AGREEMENT BETWEEN THE CITY OF BENICIA AND BENICIA MAIN STREET
	FILES:
	[APPROVE 2011-2012 CONTRACT SERVICES AGREEMENT BETW - Agenda Report.doc]
	[APPROVE 2011-2012 CONTRACT SERVICES AGREEMENT BETW - Attachment - BMS Contract 2011-2012.doc]


	C. AWARD OF CONTRACT FOR COMMUNITY SUSTAINABILITY COMMISSION WEBSITE UPDATE
	FILES:
	[AWARD OF CONTRACT FOR COMMUNITY SUSTAINABILITY COM - Agenda Report.doc]
	[AWARD OF CONTRACT FOR COMMUNITY SUSTAINABILITY COM - Sustainable Development Website - Attach 1.doc]
	[AWARD OF CONTRACT FOR COMMUNITY SUSTAINABILITY COM - JULY 18, 2011 Draft.doc.pdf]
	[AWARD OF CONTRACT FOR COMMUNITY SUSTAINABILITY COM - Sustainability Development Website - Attach 3.pdf]
	[AWARD OF CONTRACT FOR COMMUNITY SUSTAINABILITY COM - Sustainability Development Website - Attach 4.pdf]


	D. FUNDING FOR CLIMATE ACTION PLAN COORDINATOR
	FILES:
	[FUNDING FOR CLIMATE ACTION PLAN COORDINATOR - Agenda Report.doc]
	[FUNDING FOR CLIMATE ACTION PLAN COORDINATOR - CAP Coordinator Reso.doc]
	[FUNDING FOR CLIMATE ACTION PLAN COORDINATOR - 3 - MAY 16, 2011 Minutes .doc.pdf]


	E. THE OFFICE OF CITY TREASURER AND WHETHER THE POSITION SHOULD BE ELECTED AND/OR HAVE A STIPEND AND BENEFITS AND INTRODUCTION OF AN ORDINANCE REGARDING COMPENSATION AND DUTIES
	FILES:
	[THE OFFICE OF CITY TREASURER AND WHETHER THE POSIT - Agenda Report.doc]
	[THE OFFICE OF CITY TREASURER AND WHETHER THE POSIT - Treasurer Ordinance.pdf]
	[THE OFFICE OF CITY TREASURER AND WHETHER THE POSIT - City council minutes 6-7-11 (treasurer) discussion.pdf]
	[THE OFFICE OF CITY TREASURER AND WHETHER THE POSIT - Finance Committee Report for City Treasurer.pdf]
	[THE OFFICE OF CITY TREASURER AND WHETHER THE POSIT - Reimbursement Policy.pdf]


	F. Council Member Committee Reports(Council Member serve on various internal and external committees on behalf of the City. Current agendas, minutes and meeting schedules, as available, from these various committees are included in the agenda packet. Oral reports by the Council Members are made only by exception.)
	1. Mayor's Committee Meeting. (Mayor Patterson) Next Meeting Date:  August 17, 2011 
	FILES:
	[Mayors Committee Meeting. (Mayor Patterson) Next  - mayors committee memo.doc]
	[Mayors Committee Meeting. (Mayor Patterson) Next  - Mayors Committee Agenda Packet 2011 7 20.doc]


	2. Association of Bay Area Governments (ABAG). (Mayor Patterson and Council Member Ioakimedes) Next Meeting Date: October 13, 2011
	FILES:
	[Association of Bay Area Governments (ABAG). (Mayor - ABAG General Assembly Council Update 8.8.doc]
	[Association of Bay Area Governments (ABAG). (Mayor - ABAG General Assembly draft minutes of 4.14.11.pdf]


	3. Finance Committee. (Vice Mayor Schwartzman and Council Member Campbell) Next Meeting Date: August 26, 2011
	FILES:
	[Finance Committee. (Vice Mayor Schwartzman and Cou - 2011.08.16 Finance Committee Report.DOC]
	[Finance Committee. (Vice Mayor Schwartzman and Cou - 2011.07.22 FC Minutes.doc]
	[Finance Committee. (Vice Mayor Schwartzman and Cou - 2011.07.22  FIN Agenda.doc]


	4. League of California Cities. (Mayor Patterson and Vice Mayor Schwartzman) Next Meeting Date: September 21- 23, 2011 
	FILES:
	[League of California Cities. (Mayor Patterson and  - league memo.doc]


	5. School Liaison Committee. (Council Members Ioakimedes and Hughes) Next Meeting Date: September 8, 2011
	FILES:
	[School Liaison Committee. (Council Members Ioakime - liaison memo.doc]


	6. Sky Valley Open Space Committee. (Council Members Campbell and Hughes) next meeting Date: November 2, 2011
	FILES:
	[Sky Valley Open Space Committee. (Council Members  - Committee Report August 8 2011.doc]
	[Sky Valley Open Space Committee. (Council Members  - Sky Valley Minutes (Approved) 05-04-11.doc]


	7. Solano EDC Board of Directors. (Mayor Patterson and Council Member Campbell) Next Meeting Date: September 22, 2011
	FILES:
	[Solano EDC Board of Directors. (Mayor Patterson an - Solano EDC Board of Directors Report.doc]
	[Solano EDC Board of Directors. (Mayor Patterson an - Solano EDC Board of Directors Agenda.doc]


	8. Solano Transportation Authority (STA). (Mayor Patterson and Council Member Ioakimedes) Next Meeting Date:  September 14, 2011 
	FILES:
	[Solano Transportation Authority (STA). (Mayor Patt - STA cover.doc]


	9. Solano Water Authority-Solano County Water Agency and Delta Committee. (Mayor Patterson and Vice Mayor Schwartzman) Next Meeting Date: September 8, 2011 
	FILES:
	[Solano Water Authority-Solano County Water Agency  - SWA cover.doc]
	[Solano Water Authority-Solano County Water Agency  - SCWA CancelationNotice.pdf]


	10. Traffic, Pedestrian and Bicycle Safety Committee. (Council Members Hughes and Ioakimedes) Next Meeting Date: August 25, 2011 
	FILES:
	[Traffic, Pedestrian and Bicycle Safety Committee.  - TPBS Committee Memo.doc]
	[Traffic, Pedestrian and Bicycle Safety Committee.  - TPBS June 27 Agenda.doc]
	[Traffic, Pedestrian and Bicycle Safety Committee.  - TPBS Agenda July 21.doc]


	11. Tri-City and County Regional Parks and Open Space. (Council Members Campbell and Hughes) Next Meeting Date: September 12, 2011
	FILES:
	[Tri-City and County Regional Parks and Open Space. - Committee Report - August 8 2011.doc]


	12. Valero Community Advisory Panel (CAP). (Council Member Hughes) Next Meeting Date: TBD
	FILES:
	[Valero Community Advisory Panel (CAP). (Council Me - cap memo.doc]


	13. Youth Action Coalition. (Vice Mayor Schwartzman and Council Member Campbell) Next Meeting Date: August 31, 2011 
	FILES:
	[Youth Action Coalition. (Vice Mayor Schwartzman an - Youth Action-Council Report Format-Aug 2011.doc]


	14. ABAG-CAL FED Task Force-Bay Area Water Forum. (Mayor Patterson) Next Meeting Date:  September 26, 2011
	FILES:
	[ABAG-CAL FED Task Force-Bay Area Water Forum. (May - bay area water forum memo.doc]


	15. SOLTRANS Joint Powers Authority (Mayor Patterson, Council Member Ioakimedes) Next Meeting Date: September 15, 2011
	FILES:
	[SOLTRANS Joint Powers Authority (Mayor Patterson,  - SolTrans Committee Report 08-16-11.DOC]
	[SOLTRANS Joint Powers Authority (Mayor Patterson,  - SolTrans Board Agenda 07-21-11.pdf]
	[SOLTRANS Joint Powers Authority (Mayor Patterson,  - SolTrans Board Packet 07-21-11.pdf]




	IX. ADJOURNMENT (10:00 PM):


