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Welcome to the latest edition of the City Manager's Report from City of Benicia City Manager Brad
Kilger. The City Manager's Report highlights the activities of the departments of our full-service city.
Previous editions are available on the City of Benicia City Manager's page. Please click the Join our
Mailing  List  button  to  the  left  to  subscribe  to  the  City  Manager's  Report  and  receive  important
messages from the City of Benicia and click the links to follow us on Facebook and Twitter.

Year-end Message from the City Manager

It has been a very busy year in Benicia. Not the least of which has
been dealing with Mother  Nature  who has  been very  active  with
earthquakes, droughts, wildfires, wind storms and floods, to name a
few. As we know, this is part of living in California. We experience
extended periods  of  mild,  almost  monotonously  pleasant  climate
that  is  then  interspersed  with  one  or  another  extreme  weather
event.

The extent of the drought this year, however, has been a real game
changer for our citizen's living habits and how we function at the
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Emergency
Information

The  severe  winter  storm
experienced this week is a reminder to
follow the City of Benicia on Facebook
and  Twitter  for  the  latest  official
information and updates, particularly
during  severe  weather  and  in  an
emergency. - City Manager's Office

Storm Wrap-Up

City.  With  the  loss  of  85% of  our  water  supply  due to  the  State
shutting off the delivery of water from the North Bay Aqueduct in
January,  it  was  necessary  to  take  immediate  action  to  conserve
water  and find  additional  sources.  The  response  by  our  Council,
staff  and  community  was  nothing  short  of  amazing.  Where  the
statewide average in reduction in water use was 6.7%, Benicia as a
whole exceeded 20% and the City's operations reduced water use by
36%. You all are to be commended for your earnest response to a
difficult situation.

Though the  recent  rains  have  given  us  some relief,  all  available  data  points  to  a  continuation of
drought conditions for the foreseeable future. Therefore we must continue to be diligent in our efforts
to conserve water, reduce our water dependency and improve the reliability of our water sources. In
the  coming  year  we  will  be  discussing  with  the  City  Council  and  the  community  how  we  can
accomplish that.

We will also continue our efforts to stabilize our budget and create a sustainable organization. The goal
is to provide the level of services desired by our community in the most cost effective and efficient
manner. This includes having an extensive discussion with our citizens and business owners on what
services they desire and what the cost is to provide those services. The passage of Measure C was a big
step in that process, but as I have said, the purpose of the measure was to maintain our current service
levels and address some badly needed infrastructure improvements; it is not the solution to all our
fiscal challenges. There is much more work that needs to be done if we are going to achieve the proper
balance between the types of services we provide and the cost of those services. This includes the City
focusing  on  enhancing  our  fiscal  management  capabilities  through  investment  in  technology  and
proactively  pursuing  economic  development  initiatives  that  help  grow  our  local  economy,  which
contributes to increased revenues to pay for services.

The City's  response to the drought and our fiscal challenges are examples of  how our community
continues to  rise  to the challenge with each difficulty  we face.  It  seems there is  nothing we can't
achieve if we put our collective minds and resources together. I am also continually amazed on what
we are able to accomplish at the City with our limited resources. In reviewing the City Manager reports
over the last year, it is full of articles on the variety of programs and activities provided by our Library
and  Parks  &  Community  Services  staff,  the  excellent  service  provided  by  our  Police  and  Fire
Departments, and the hard work of our parks and streets crews, along with our sewer and water staff,
to make sure that our community is receiving the core services it needs. In addition, in spite of our
fiscal challenges and staff shortages we were also able to adopt a new Housing Element and a Master
Plan for the Waterfront Park, construct the Western Intermodal Facility, successfully pass a revenue
measure, conduct a 218 process to enact a drought surcharge, and keep our two State parks open,
among many other noteworthy accomplishments.

However, what sums it up best for me on how special we are as a community and as an organization is
the feedback we received from the community survey conducted last summer. The survey evaluated
our  citizen's  perceptions  on  quality  of  life  issues  in  Benicia,  attitudes  towards  city  services,  and
customer satisfaction levels.  The survey found that  Benicia  residents  are overwhelmingly satisfied
(95%) with the quality of life in Benicia and with the performance of City of Benicia staff. The firm
conducting the survey said these were the highest satisfaction levels they had ever seen for a City. Of
course this came as no surprise to me. I have observed firsthand the hard work and dedication of City
staff in the performance of their duties. The Mission Statement of the City of Benicia's Strategic Plan is
EXCELLENT SERVICE and our staff embodies that mission.

To our City staff, I say, keep up the great work. We have much to do next year and the citizens of
Benicia are counting on us. Based on what we have been able to accomplish so far, I know the future
will be very bright for Benicia indeed.

Brad

Pictures with Santa at the Fire Station
Toys for Tots Collection
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With  a  great  deal  of  preparation  by
City staff including Public Works and
Parks  &  Community  Services  crews,
we escaped relatively unscathed by the
big  storm  that  hit  on  December  11.
Public Works crews took 66 calls early
in  the  day,  including  closing  streets
with minor flooding. Parks personnel
was busy with four downed trees  on
City  property,  small  leaks  at  several
City buildings, and minor flooding in
our  parks.  There  were  no  injuries
reported.

Public Works finished the night with a
downed  tree  at  Lori  Drive  and  Ellie
Court. Again, no injuries.

Crews resumed their work on Friday,
preparing  for  Saturday's  Christmas
Parade & Holiday Market.

As  a  reminder  to  our  residents,  it  is
always  helpful  when  you  dispose  of
leaves from trees on your property in
your green-waste instead of the curb,
as they travel  to and plug our storm
drains. - City Manager's Office

Holiday Closures

Benicia  City  Offices,  the  Benicia
Community  Center  and  the  Benicia
Public  Library  will  be  closed
Monday,  December  22  through
Friday,  December  26  for  the
holidays  and  again  on  Thursday,
January  1  in  observance  of  New
Year's Day.

Requests  for  emergency  water  and
sewer  service  may  be  made  at  the
Benicia  Police Department,  200 East
L Street or 707.745.3411.

Grace  Period:  The  Benicia  Public
Library  asks  patrons  to  not  return
borrowed items from December 22 -
26, and to wait until after they reopen
on  Saturday,  December  27.  Any
items  due  that  week  will  receive  a
grace  period  until  December  27  at
noon. No fines will  be accrued while
they  are  closed  and  no  holds  will
expire. - City Manager's Office

Holiday Recycling

Did you know Americans throw away
25%  more  trash  during  the
Thanksgiving  to  New  Year's  holiday
season  than  any  other  time  of  year.
This  extra  garbage  amounts  to  25
million tons of trash!

Get information on how to reduce and
reuse  this  holiday  season  at
www.HolidayRecycling.com,
including  information  on  recycling
your Christmas tree. - City Manager's

Benicia Fire Department and Benicia Parks & Community Services invites you to have your picture
taken with Santa on Saturday, December 13, 4:00-7:00PM at Fire Station 11 at 150 Military West.

For families with special needs children, there will be an opportunity to have their pictures taken with
their families and Santa from 1:00 - 3:00PM, in a sensory-friendly environment without long lines and
crowds.

Benicia Firefighters are collecting toys this holiday season for the Toys for Tots program. The focus of
the effort is to insure the availability of toys for those local families in need this year.

If you'd like to help, you may drop off your donation of unwrapped new toys at any of the following
locations:

-Fire Station 11 (150 Military West)
-Fire Station 12 (601 Hastings Drive)
-Benicia Community Center (370 East L Street)
-Rookies Sports Bar and Grill (321 First Street)

You're invited to bring toys with you on Saturday or drop them off anytime before December 23.

Benicia Firefighters would like to let you know that they truly appreciate your support of their efforts
to serve those in need within our community. - Fire Department

Holiday Donations
Pajamas Needed

City staff  from the City Attorney's Office,  City Manager's Office, Office of Economic Development,
Human  Resources,  Information  Technology,  Community  Development,  Library,  and  Finance
Department pooled cash donations to purchase gift  cards for  three families selected by the Police
Department's Family Resource Center. Each family included a mother and two children. Staff was able
to purchase more than $700 in gift cards allowing each moms to purchase gifts appropriate for their
families.
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Office

SolTrans Announces
Discount Fares in
December

Sunday  Shopping  just  got  easier.
Sundays  in  December,  riders  can
enjoy discounted fares on Route 80s.
Travel  from  Vallejo  to  Benicia  to
Walnut  Creek  BART  for  all  your
holiday shopping needs.

Buy on the bus - $1 Cash fare or $2
Day Pass

or
Ride with your 31-day Local pass for
FREE on the 80s!

Fares are valid Sundays in December
(7, 14, 21 & 28)  and on Route 80s
only.

Click  here  to  view  the  Route  80s
schedule  or  call  SolTrans  Customer
Service  at  707.648.4666.  -  City
Manager's Office

Applications Due for
Human Services
Funding

The Benicia Human Services Board is
accepting  requests  for  funding  the
Human  Services  for  Fiscal  Year
2015-17.  All  applications  must  be
received  NO  LATER  THAN  5:00PM
on  Friday,  January  30,  2015.
Applications  may  be  obtained  at  the
City of Benicia City Manager's Office,
250 East  L  Street  in  Benicia,  on  the
City  website  under  the  Human
Services Board , or by contacting Anne
Cardwell,  Assistant  City  Manager  at
707.746.4200. - City Manager's Office

High Speed Internet
Reaches the WTP

Benicia  Water  Treatment  Plant  staff,
in  partnership  with  the  Benicia

In addition, Police Department personnel have adopted an FRC family and the Fire Department is
collecting for Toys for Tots.

The Family Resource Center would like to donate 39 sets of new pajamas for each of their clients to
wake up in  on  Christmas  morning.  If  you'd  like  to  help,  contact  Blanch Hillman at  746.4352 by
December 19. - Economic Development

Winter Concert

Diablo Regional Concert Band will perform their Winter Concert on Friday, December 12 at 7:30
PM at the Benicia Public Library. Cora Martens conducts the volunteer concert band. Come hear some
of  your  favorite  holiday  music  performed  by  this  outstanding  regional  band.  This  free  event  is
sponsored by the Friends of the Benicia Public Library. - Library

Fire Department Monthly Report Available

The Benicia Fire Department monthly report for November 2014 is now available.
It contains information about Emergency Operations, Training, and Prevention.
Click HERE to read more. - Fire Department
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Information Technology Department,
has installed a high speed microwave
data  link,  connecting  the  Water
Treatment Plant to the City network.
The  remote  location  (north  Benicia,
Lake Herman Road) of the Plant left
them with few and limited choices for
internet  and  data  connections  from
AT&T  and  Comcast.  The  Plant  was
connected to the City network with old
telephone  technology.  Downloading
files,  accessing  the  email  server  and
sharing other important data with City
Hall  was  an  excruciatingly  slow
process  for  the  WTP employees.  But
not  anymore!  The  new  high  speed
microwave  link  is  able  to  operate  at
over  100  mbps.  In  layman  terms,  a
normal Microsoft Word file that would
usually take about 3 minutes to load,
now  loads  in  matter  of  seconds,
making  WTP  staff  more  productive
and less frustrated. In the future, the
existing  AT&T  lines  can  also  be
cancelled further reducing the Plant's
operating  cost.  The  project  was
completed  for  around  $20,000;  well
under  budget.  -  Information
Technology

Free Movies at the
Library

The Benicia Public Library is showing
free movies for kids on the big screen
at the Library. Here are some clues:

Monday,  December  29  at
3:00PM - this movies features
well  known  building  blocks.
Their name starts with an L.
Tuesday,  December  30  at
3:00PM  -  this  movie  features
lead  characters  named  Anna
and Elsa.

Should be fun! - Library

Coat Drive

WANTED: Gently used coats for all
ages.

The  Benicia  Public  Library  is
collecting  gently  used  cotes  to  help
those  in  need  in  our  community.
Donations  may  be  made  at  the
Library,  150  East  L  Street  through

Help Wanted

The Human Resources Department is accepting applications for the following positions:

PrincipalEngineer/Senior Civil Engineer -
(can be filled at either level) closing
December 17
Department  Aide  (part-time),  open
continuously
Library  Page  (part-time),  open
continuously
Police Officer - Lateral, open continuously

To  apply,  the  application  and  supplemental
forms  can  be  filed  online  at:
http://agency.governmentjobs.com/benicia
/default.cfm.  City  of  Benicia  employment  applications  may  also  be  obtained  from  and  must  be
returned to the Human Resources Department at 250 East L Street, Benicia.

The City of Benicia is also recruiting for Police Chief. Filing Deadline: December 12. To apply
online please visit www.bobmurrayassoc.com. If you have any questions, please call Regan Williams at
(916) 784-9080. 
Click here to view the Police Chief brochure and detailed information

In  addition,  the  City  of  Benicia  is  recruiting  for  Community  Development  Director.  Final
Deadline: December 12. To apply, please email jobs@averyassoc.net  If you have questions, contact
Bill Avery at (408) 399-4424. 
Click here to view the Community Development Director brochure

These job opportunities are open to any current City of Benicia employees (full or part time) as well as
the general public. If you know of someone who may be interested in applying, please let them know. -
Human Resources

Finals Cafe

Worried about finals? Study with friends or on your
own  at  the  Library  on  Monday,  December  15,
4:00-6:00PM.  Library  staff  is  serving  lots  of
refreshments  while  providing  a  relaxing  study
environment.  During  Finals  Week  (Tuesday,
December 16 through Thursday, December 18)
the Library will extend their hours until 10:00PM to
provide students with an extra hour of study time. 

As always, covered drinks are allowed, but please do
not bring food into the Library. - Library

Benicia Community Clean Up Day

Over 180 volunteers met at the City Cemetery on Saturday, November 8 for the first annual Benicia
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and AfterClean Up Before

January 18. -Library Community Clean Up Day. Between 8:00AM-1:00PM, volunteers raked and removed 150 cubic yards
of leaves and debris, spread 100 cubic yards of mulch, pruned rose bushes, redesigned the display
case, cleaned headstones, and placed flags on Veteran graves at City Cemetery.

Volunteers were from the Church of Jesus Christ of Latter-Day Saints, Valero Benicia Refinery, Benicia
Youth Commission, community volunteers, Parks and Community Services Staff, and Benicia High
School's Key Club, S-Club, Block-B, and Interact clubs. Congratulations to the Church of Jesus Christ
of Latter-Day Saints for recruiting over 100 volunteers & winning the "Volunteer Challenge" with the
largest group.

Special  thank  you  to  our  Planning  Committee  and  Parks  &  Community  Services  Department  for
spearheading the event and to our generous sponsors: Valero Benicia Refinery, Benicia Police Officers
Association, United Site Services, Republic Services, Pacific Pizza, Round Table Pizza, and Napoli Pizza
for monetary donations, products, and food. Thanks also go to staff members Ashley Howe, Recreation
Supervisor and Theron Jones, Parks Supervisor for all of their hard work coordinating this wonderful
community event.

To join the e-mail list to receive information on future Clean Up Day events, contact Ashley Howe,
Recreation Supervisor at 707.746.4283. - Parks & Community Services

Montgomery Bus Boycott Anniversary

The City Attorney's Office reminds us that it's been 65 years since Rosa Parks decided to keep her seat
on  the  bus!  On December  1,  1955,  the  event  that  energized  and spread the  modern  Civil  Rights
Movement happened in Montgomery, Alabama. Rosa Louise McCauley Parks, a black woman, refused
to move out of her seat on a city bus to make room for white passengers.

Rosa was already sitting in the "black" section at the back of the bus as required by a city law, but as
more white people boarded the bus, she and others were asked to give up their seats to them. Rosa was
arrested and charged with violating the bus segregation law. She was not the first to be arrested for
protesting segregation on the bus,  but her arrest  was the spark that  ignited the Montgomery Bus
Boycott.

Black  leaders  in  Montgomery  quickly  organized  a  year-long  boycott  of  the  city  buses  by  African
Americans.  Civil  rights  leaders  like  Reverend  Martin  Luther  King,  Jr.  and  Ralph  Abernathy  first
became well known as a result of their roles in the boycott. The demands they made were simple: Black
passengers should be treated with courtesy. Seating should be allotted on a first-come-first-serve basis
and  African  American  drivers  should  drive  routes  that  primarily  serviced  African  Americans.  On
Monday, December 5, 1955 the boycott went into effect. Finally, on November 23, 1956, the Supreme
Court ruled that segregation of buses was unconstitutional.
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Stop by City Hall to see the creative bulletin board outside the City Attorney's Office highlighting the
anniversary  and  interesting  facts  about  the  boycott  created  by  Admin  Clerk  Marilyn  Cech.-  City
Attorney

Giving Back

On November  26,  the  Benicia  Fire  Department,  in  conjunction  with  The  Rotary  Club of  Benicia,
delivered Thanksgiving meals to local families in need. The meals were purchased by the Rotary Club
from Raley's Supermarket and delivered by firefighters to local Benicia families. - Fire Department

Update from Public Works

Water Usage
Below is the current usage of treated water (MG) delivered to the City through November as compared
to treated water demand in 2012 and 2013. The purple line shows the demand if customers conserved
20% of their usage (in November, customers conserved 26.8% compared to that same time period in
2013):
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Water Supply Used Since January 1, 2014 -
State Water Project (North Bay Aqueduct) - 6,626 acre-feet
Solano Project Water (Putah South Canal) - 2,122 acre-feet
Lake Herman Supply (Industrial Usage) - 1,087 acre-feet

Water System Operations & Maintenance -
Spiess Construction Company completed Plant Influent Improvement Project
Spiess Construction Company completed Filter #1 & #2 Slide Gate Replacement
Spiess Construction Company installed new alum and caustic soda bulk chemical tanks

- Public Works

Email your questions or comments to City Manager Brad Kilger at edev@ci.benicia.ca.us.  For  additional
information on any of the items in this report, please contact one of the following departments:

City Manager/Human Resources/I.T./City Clerk: 707.746.4200
City Attorney: 707.746.4216
Community Development: 707.746.4280
Economic Development: 707.746.4202
Finance Department: 707.746.4225
Fire Department: 707.746.4275
Library: 707.746.4343
Parks & Community Services: 707.746.4285
Police Department: 707.746.4265
Public Works: 707.746.4240
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