
 

                                                  
 
 

Community Development Department 
                                                                             MEMORANDUM 

 
Date:  March 14, 2016 
To:            Historic Preservation Review Commission 
From:  Suzanne Thorsen, Senior Planner 
Re:  Community Outreach 
 
BACKGROUND 
On January 28, 2016 the Historic Preservation Review Commission (HPRC) 
discussed the Annual Report and Work Program. During Commission discussion 
of the item, staff was asked to agendize discussion of community outreach for 
the next available HPRC meeting.  This item was agendized for the February 25, 
2016 meeting and continued to March 24, 2016 by action of the Commission. 
 
DISCUSSION 
The HPRC’s work program includes upcoming opportunities to engage the 
community on the topic of historic preservation, particularly related to the Mills 
Act program. Additionally, an upcoming preservation workshop hosted at the 
Benicia State Capitol in March of this year will provide an opportunity for 
interested community members to learn more about historic preservation.   
 
During discussion at the January 28, 2016 meeting, commissioners commented 
that while the community seems aware of the historic district generally, they do 
not have an understanding of design review and the work of the HPRC.  
Additional workshops or meet and greet opportunities for the community were 
suggested. 
 
In the HPRC’s annual report, it was noted that the Commission may wish to 
make more effective use of the sub-committee structure to advance discussion 
of topics identified in the work program, recognizing the limitations of staff time 
as well as the unique expertise and enthusiasm of individual commissioners.   
 
There are many ways in which the HPRC can reach out to the community to 
increase their familiarity and understanding of the Commission’s work.  Before 
moving forward to identify the format or timing of an outreach meeting, the   
Commission should first assess the specific areas of concern related to the 
community’s needs and query community and business members about the 
ways that they would be most comfortable in engaging with the HPRC.   



 
RECOMMENDATION 
Form a sub-committee of interested HPRC commissioners to evaluate the 
purpose and approach for community engagement. Following a 
recommendation of the sub-committee to the HPRC at large, the HPRC may 
consider adding the suggested  item to the work program.  
 
Attachment: 

1. HPRC Work Program FY2015-2017 
  



 
 
 
 
 
 
 
 
 
 

HPRC WORK PROGRAM FY 2015-2017 



Historic Preservation Review Commission Work Program - FY 2015-2017

APPROVED January 26, 2016

Priority Project/Discussion 
Item Notes, Status & Next Steps General Plan Goals, Policies & Programs Schedule Cost Recommended 

BIP* Priority
1 Update DHCP and 

Design Review 
Process

CLG Grant application for 
2015 was denied; will try 
again in 2016. Council 
authorized grant app on 
4/7/15; work remains on 
project priority list as 
unfunded priority.

GOAL 3.1:  Maintain and enhance Benicia’s 
historic character.
Policy 3.1.4: Promote the preservation and 
enhancement of historic neighborhoods, 
commercial areas and governmental districts.
Policy 3.1.5:  Permit new development, 
remodeling and building renovation in historic 
districts when consistent with the policies of 
the applicable Historic Conservation Plan.
GOAL 3.7: Maintain and reinforce Benicia's 
small-town visual characteristics.
Policy 3.7.1: Ensure that new development is 
compatible with the surrounding architectural 
and neighborhood character.

Grant 
Application 
due April 2016

City of Benicia 
matching 
share met 
through staff 
time / 
volunteers 

Level 2  
(Current Priority 
Level)

2 Arsenal Historic 
Context

Approved for 2015 Work 
Program.

GOAL 3.1:  Maintain and enhance Benicia’s 
historic character.

2018 or later TBD Level 3

Priority Discussion Item Notes, Status & Next Steps General Plan Goals, Policies & Programs Schedule Cost Recommended 
BIP Priority

1 Mills Act Work 
Program (Project)

Ongoing evaluation of 
Mills Act per work 
program approved by 
City Council in September 
2015.

GOAL 3.1:  Maintain and enhance Benicia’s 
historic character.
Policy 3.1.6: Promote restoration of public and 
privately-owned historic and architecturally 
significant properties.
Program 3.1.G: Develop a program for 
property tax incentives.

Ongoing 
through 2016

Cost of Mills 
Act contracts 
and program 
administration 
varies 
annually.

n/a

Strategic Plan Projects

Discussion Topics (Not Recommended for Budgeting at this time)



Historic Preservation Review Commission Work Program - FY 2015-2017

APPROVED January 26, 2016

Priority Discussion Item Notes, Status & Next Steps General Plan Goals, Policies & Programs Schedule Cost Recommended 
BIP Priority

2 Window Repair
(Discussion Item)

Requested by 
Commissioner Haughey to 
encourage window 
maintenance/repair over 
replacement

GOAL 3.1:  Maintain and enhance Benicia’s 
historic character.
Policy 3.1.5: Permit new development, 
remodeling and building renovation in historic 
district when consistent with the policies of the 
applicable Historic Conservation Plan.
Policy 3.1.6: Promote restoration of public and 
privately-owned historic and architecturally 
significant properties.

TBD No budgetary 
impacts 
identified at 
this time.

n/a

3 Historic Plaque 
Program (Discussion 
Item)

Approved for 2015 Work 
Program.

GOAL 3.1:  Maintain and enhance Benicia’s 
historic character.
Policy 3.1.4: Promote the preservation and 
enhancement of historic neighborhoods, 
commercial areas, and governmental districts.

2016 No budgetary 
impacts 
identified at 
this time.

n/a

4 Update to Historic 
Overlay District 
Chapter 17.54

Approved for 2015 Work 
Program.

Directed by City Council, 
requested by former 
Commissioner Taagapera

GOAL 3.1:  Maintain and enhance Benicia’s 
historic character. 
Policy 3.1.6: Promote restoration of public and 
privately-owned hsitoric and architecturally 
significant properties.
Program 3.1.L: Adopt and maintain a 
landmarks ordinance.

Upon 
completion of 
DHCP update 
(2017 or later)

No budgetary 
impacts 
identified at 
this time.

n/a



Historic Preservation Review Commission Work Program - FY 2015-2017

APPROVED January 26, 2016

Priority Project/Discussion 
Item Notes, Status & Next Steps General Plan Goals, Policies & Programs Schedule Cost Recommended 

Priority
5 Preservation of 

Historic Sites 
(Discussion Item)

Approved for 2015 Work 
Program. Benicia 
Historical Society and  
Parks & Community 
Services are taking the 
lead on nominations. Von 
Pfister General Store listed 
on National & California 
Register of Historic Places 
(2015).  SP Depot building 
nomination presently 
underway. 

GOAL 3.1:  Maintain and enhance Benicia’s 
historic character. 
Policy 3.1.6: Promote restoration of public and 
privately-owned historic and architecturally 
significant properties.

ongoing- 2016 No direct 
budgetary 
impacts to 
date.

n/a

6 Historic Survey efforts
(Discussion Item)

Prior surveys foused on 
Victorian and turn-of-the-
century architecturnear 
First Street.  Several 
buildings outside of district 
boundaries may qualify as 
individual resources.

GOAL 3.1:  Maintain and enhance Benicia’s 
historic character.
Policy 3.1.1: Encourage reuse of historic 
builidngs; if feasible, encourage relocation 
rather than demolition.
Program 3.1.A: Continue to maintain a current 
inventory of historic and architectural 
resources in the city. 

2018 or later TBD n/a



Historic Preservation Review Commission Work Program - FY 2015-2017

APPROVED January 26, 2016

Priority Project/Discussion 
Item Notes, Status & Next Steps General Plan Goals, Policies & Programs Schedule Cost Recommended 

Priority
7 Downtown Mixed 

Use Master Plan 
Amendment
(Discussion Item)

Approved for 2015 Work 
Program.  Issues include 
inflexible rules that conflict 
with existing conditions for 
historic buildings (floor 
heights, ceiling heghts, 
etc.); allow more design 
flexibility for First Street 
"build to line", residential 
ceiling heights, etc.

GOAL 3.1: Maintain and enhance Benicia's 
historic character.
Policy 3.1.5: Permit new development, 
remodeling, and building renovation in historic 
districts when consistent with the policies of 
the applicable Historic Conservation Plan.

GOAL 3.7: Maintain and reinforce Benicia's 
small-town characteristics.
Policy 3.7.1: Ensure that new development is 
compatible with surrounding architectural and 
neighborhood characteristics.

2018 or later TBD n/a

PRIORITY PROJECT SELECTION CRITERIA (Project must meet one or more of these criteria to be placed on project list)
1 The work implements the City Council’s Strategic Plan
2 The work would assist the City in achieving fiscal sustainability
3 The work is mandated by the State (or other agency); the City could be fined or face similar consequences if the work is not done
4 The work would generate revenue, grants or other funding 
5 The work would prevent higher costs from deferred maintenance 
6 The work would protect public health or safety 
7 The City is significantly committed financially to the project
8 The work would promote job creation or investment in the community

Level 2-Unfunded:  Not currently recommended for funding due to insufficient funding resources, but next in priority order for any additional funds that become available.
Level 3-Deferred:  Not currently recommended for funding due to insufficient resources (funding, time and/or staff)

Level 1-Funded:  Currently included in FY15-17 budget 
Proposed: Items that are recommended for addition to the BIP project priority list for FY 2015-2017; may need funding consideration or allocation of resources
*BIP is the Benicia City Council Budget Implementation Plan
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