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Executive Summary

The Cityof Benicia engaged Walker Consultants to provide a comprehensive analysis of downtown pheking.
intent of this study is to provide a summary of the existing parking conditions in downtown including the existing
parking supply, weekday and weekenduancy existing regulations, amtirrent parking management practices.

The study alsmcludesan analysis of the parking needs of potentially redeveloping the East E Street public parking
lot into a hotel. The study also provides results of public outreffcts includng two online surveys and two
community workshops.

The result of these activities a list of recommended strategiesSectiorfive (5pf this report to assist the City in
making improvements to downtown parking and planiforeasednulti-modal activities downtown

Existing Conditions

Based on a review of the existing conditions analysis, major findings include:

T

There are an estimated 1,70®arking spaces in the study area. This number includes+R0adicly
available orstreet spaes and 39¥ off-street spaces (1686public spaces and 23private spaces).

Peak parking demand occurred on a Saturday from 12:00 p.m. to 2:00 p.863¥itkehicles parked, 618
spaces available, and a utilization rat®@# for all on and otreetparking surveyed.

Tuesday peak parking demand also occurred from 12:00 p.m. to 2:00ifhra24+ parkedvehicles, 782
spaces available, and a utilization rate of 54%

Off-street parking demand varied on both Saturday and Tuesday but was generally lower-$ir@eton
spaces.

First Street experiences the highest parking demand with over 80% of spaces occupied throughout each
analysis period on Saturday.

Duringthe FarA N & al N] SU X Ay pedkParkihg deriaNdSoSalrred atz6:d0 .M. witr2 =
107+ vehicles parked.

Turnover on First Street is relatively high, however, there are still a notable number of vehicles that are
likely violating the Biour time limit(approximately 40 vehiclggrk for four or more hours on weekdays
and weekends

Turnover on the lettered side streets varies with lower turnover in comparison to First Street.

Parking on First Street is time limited thh@urs, however, according tbe City, parking regulations are
currently not enforced. None of the parking spaces are metered or paid.

Parking wayfinding is currently provided via directional signs indicating the direction of travel for public
parking. Most signs are directing visittwsangled street parking, which may present some confusion if
visitorsanticipatea public lot. Signs also appear small and faded.

WALKERONSULTANTS i
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1 Access to downtown is also provided \ngeaisting bike route (indicated by shared lane markings on First
Street) and liméd Solano Transit serviggenerally, downtown is most accessible by vehicle.

1 There is a limited amount of ADA parking available downtown.

1  When compared to the 2004 study, major findings were similar, with some increase in both parking supply
and demand

ES Tablé provides a summary of the parking inventory and peak occupancy fotheotreekend and weekday
peak.

ES Tablé: Parking Invery and Occupancy Summary

Inventory Occupancy Utilization Availability
Sat Tues Sat Tues Sat Tues
On-Street 1,309 839 778 64% 59% 346 531
Off-Street 397 124 146 31% 37% 273 251
Total 1,706 963 924 56%  54% 619 782

SourceWalkerConsultants2019

ES Figurd graphically shows the peak parking occupancy experienc&htmday and&ES Figur@ shows the
Tuesday peak.

WALKERONSULTANTS ii
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Saturday June 22, 2019
Peak Hour Utilization:
12:00 PM - 2:00 PM

0-49%

50 - 69%

Source: Satellite imagéoogle Earth ProfessionaD19; Graphic&Valker Consultant2019 WALKERONSULTANTS ii
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Tuesday June 25, 2019
Peak Hour Utilization:
12:00 PM - 2:00 PM

| REZ

50 - 69%

85%+

.| * Some spaces blocked by cones for
tree maintenance at time of counts

- 70 - 84%
]

Source: Satellite imagépoogle Earth ProfessionaD19; Graphic&Valker Consultan2019 WALKERONSULTANTS iv
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Community Outreach

A series of public outreach and engagement efforts were designed to gather input on the views and needs of
residents, business owners, employees, and visitaesgard toparking downtownTwo individual online surveys

were issued, as well as two workshofis gather information on the parking needs, issues, and challenges
experienced by community members.

Online Survey
A summary of major findings of the online surveys include:

1 The majority of respondents visitfew times a week avery dayand typical visit todine, walk around,
and shop or a combination of thesactivities

1 Most respondents live within three miles of downtowrrodowntown and 81% of respondents said they
drive to access downtown.

1 Most respondents reported being able to park withwo blocks of their destinatioand ndicated that
theyare able to find parking relatively quickiypymediately or within two to five minutes).

1 Themost important factor when choosing where to park in downtawssparking within one to two blocks
of their destinationSecondly, finding parking quickly and easily, even if they have to park further away

1 The majority of respondents said they visit downtown for one to two lamd®nce parked, walk between
destinations. Over 90% said that downtown has a comfortable and safe walking environment.

1 The top three parking issues in downtown selected were: 1) Lack of public parking lots, 2) latieef on
parking near or at a dgettion during peak hours, 3) lack of special event parking.

1 Existing features that make parking easy and convenient to find inclu@e:allypical norevent day,
parking is available downtown, sometimes a few blocks away frond#stination 2) plenty of available
parking on side streets and dffreet lots 3)lack of meters make parking easier

1 When asked about the E Street Public Leguits were evenly split with 50% of respondents saying that
yes, they do park in this Idt,y R G KS 23 KSNJ KI f F RespdRded nbtkdyti@y park | G
thereF 2 NJ aLISOA L f S O Seyeiyaimethdy lvisiGvNtnwd, cefthiNdgstuirants, and when
parking cannot be found in other locations.

. When asked what parking sobris 1 KS& $2dzf R &dzZlJLl2NIIE GKS mpf®ei i &S
RANBOGAZ2YIf aA3ylr3S G2 @FAflFofS LWzomtAO LI NJAY3
ONB I GS SYLX 28 SEK ILIBNI LINGGD [ NS | LakENJ, dngoT0 NB2- (08S  gYA2UNKS (I KC
parking for people witkisabilitiesb €

1 Other downtowns that respondents said they enjoy incli¥drintville, Martinez, and Lafayette as well as
Walnut Creek, Pleasant Hill, and Sonoma.

1 Respondents were asked where they believedtst location would be for the flex space or parklet, over
one-halfsaid they would prefer not to have a flex space but rather maintain parking. For those supportive
of potential flex spacehey said on the ideal location is on First Street followed ycizePoint.

WALKERONSULTANTIS v
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1 A summary of opeended comments include:
o Opposition to charging for parking.

o Lack of parking for employees, letegm parkers, and too many spaces on First Street being used
by these groups.

0 A desire for more parking enforcement.
0 Lack of sufficient ADA parking.

o Desire for more parking in downtown and marking spaces on side streatisling new angled
parking.

o Issues with commercial parking spilling over into residential parking.

o There areno parking issues in downtown, the City should invest in road repairs and
sidewalkpedestrianimprovements.

o Paving existing public dirt lots.

Community Workshops

Walker, in partnership with the City, presented the existing conditions data collectetagodindings, as well as
general information on parklets and where available parking exists in Benicia. In order to gather perceptions of
parking within downtown from the community, business owners and community members were given the
opportunity to paricipate in multiple activitieS.here were two workshops for this study.

Community members were asked to shesteere they prefer to park, areas they avoid parking, and how far they
would be willing to park and walk to First Stréetgeneral, community nmebers shared that they prefer to park
on First Street and will avoid the unpaved public lot on East B Street due to its uneven terrain.and dust

In general, community members shared concerns about employees parking on First Street, not having enough
parking in downtown, not enough ADA parking, and concern over the potential loss of the East B Street lot,
especially during special events.

Future P&king Analysis

The City of Benicia owns approximately two acres at a site on East E Street and Second Street. The site currentl
AaSNBSa +Fa 'y dzy LI 9SR LI NJAYy3I 20 LINAYINAEfE& dzaSR F¥2N
Thursdays oFourth of July. The lotlsrgelyunused during typical weekdays and weekends (éltapacity to

park approximately 118 vehicles).

hy I G8LAOKE ¢KdzZNERIF& CFNXYSNRA al N SG S@SyAy3as GKS
107+ vehicles parked.

Given that the site goes unused most of the year, the City has considered various development scenarios for the
parcel. A Broker Opinion of Value Study conducted by Transwestern found the titegudsntial for a hotel that
could t&ke advantage of business and tourism visitors

WALKERONSULTANTS vi
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The development assumptions for the hotel included 125 rooms (38 leisure guests and 87 business), 1,600 square
feet of meeting space, and 1,08quarefeet of restaurantbungespace.

To determine how the gential development could impact parking in downtown and the need for parking a new
dzaS> 21 f1SNJ O2yRdzOGSR Iy |aasSaaySyid 2F Fdzidz2NE RSYI
Shared Parking Model to project the recommended future sdpplyre hotel development.

Based on the Shared Parking methodologyails provided in the body of this repott)e overall peak is expected
to occur in April at 9:00 p.m., ahich 114 parking spaces are recommended to serve the potential futses A
summary of the weekday and weekend peaks are slisviiabla.

ES Tabl@: Estimated Weekday and Weekend Parking Demand for Potential Hotel
Estimated Weekday Parking Estimated WeekenBarking

Demand Demand
Hotel Guests 113 110
Employees 4 7
Total 117 117

SourceWalker Consultan{2019

Recommendations

Based on the existing conditions analysis, review of public outreach results, and parking best practices, Walker
developed the followingear, mid, and longerm recommendations for parking and transportation improvements

in downtownBenica. These recommendations take a comprehensive and holistic approach to planning for parking
and transportation in downtown Benicia.

Recommendations are categorized along the following timeline:
1 NearTerm:Strategies that can be implemented in the next six months to one year.
1 MediumTerm:Strategies and infrastructure that can be implemented within one to two years.

1 LongTerm:Strategies and infrastructure that can be implemented over the next five gielarsre, some
of which coincide with City development (for example developing the East E Street parking lot).

ES Tabl8 provides a summary of recommendations preseniedhis report. Additional details for each
recommendation are provided in the body of the report.

WALKERONSULTANTIS vii



ES Tabl8: Summary of Recommendations

Timeframe Strategy

Enforcement

Regulations

EmployeeParking Plan
NearTerm

(6 months = Shared Parking
to 1year)

Wayfinding

New Mobility

ADA Parking

Parklets

Implementation

Parking Ambassadors Program

Retain existing-8r. time limit

Continue providing some shasgrm 30-minute
spaces

Implement an employee parking program
-Park employees in underutilized parking
-Create an Employee Parking Management PI

Publieprivate partnerships with private lots for
employee and special event parking

Update parking signage and wayfinding with
larger, more prominent signs

Partner with Sol Trans or the Solano County
Transportation Authority tanplement docked
bikeshare odockless bike or scooter share
program

Provide more AD#paces on and near First Stret

Implement a parklet or flex space program

Downtown Benicia Parking Study
33-2129.00

Goab

Enforce 2hr. time limit on First Street in a custonsarviceoriented
manner, increasthe turnover of spaces and parking capacity, dete
longterm parkers from using customer spaces

Provides sufficient time to accommodate the majority of downtown
GAaAAG2NEQ O NA2dza | OGAGAGASEAE

waterfront

Allow convenient parking for quick visits. There is currently an
adequate number of these spaces

Preserves the most4tlemand parking areas on First Street for
customers and visitors
Maximize all the space (public and private) dedicated to

parking indowntown Benicia

Directs visitors to available parking, increases parking ease and
convenience, reduces circling

Promote alternative modes of transportation and reduce the need
parking

Provide adequate parking for all users

Create a comfortable pedestrian environment and encourage wall
promote economic development

WALKERONSULTANTS 8



Timeframe Strategy

Pave existing parking lots

Additional parking

Mid-term o\ Management
(1to 2
years)
Bicycle Infrastructure
Event Parking
Longterm
(Bto5
years)

Backin Angle Parking

SourceWalker Consultan{£2019

Implementation

Pave existing parking lots to create a more
comfortable environment for parkers
-East B & East E Street Lots (if no development

Create anglegarking on East D, F, and H Stree!
(gain roughly 124new parking spaces)

Createpick-up and dropoff space for
Transportation Network Companies (Uber and
Lyft) when TNC activities increase

Reconfigure First Street to include bike lanes

If the City develops the East E Street Lot, an ev
parking plan should be developed
-Publicprivate partnerships to share parking
with private facilities
-Direct event parkers to underutilized streets
and lots

Consider reconfiguring First Street to batk
angle parking with bike lanes

Downtown Benicia Parking Study
33-2129.00

Goas

Encouragehe utilization of existing parking facilities

Create additional parking capacity

Promote safety

Promote alternative modes of transportation aediuce the need for
parking

Maximize all of the space (public and private) dedicated to
parking in Downtown Benicia

Provide more parking on First Street while improving bike and
pedestrian friendliness and safety; encourage travel by othelantm
modes

WALKERONSULTANTS 9
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Pilot Projects

One of the most effective methods pfesenting new treatment options on the roadway is to organize a pilot
program and test of the proposed changes, such as parhetsbike lanesThis would include a temporary
installation of the proposed treatment.

Potential pilot projects include:
1 Teding flex with businesses and other entities space for a sixéemonth trial.

1 Setting temporary bike lanes using paint, traffic cones, and/or plastic removable bollards to evaluate needs,
use, and any issues before permanent implementation.

1 A oneyearparking ambassador program to determine the effect in movingtimng parkers off of First
Street.

Phasing an employee parking plan with ten businesses to understand where employees park and evaluate
effect before rolling out downtowswide

WALKERONSULTANTIS x
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This includes an overview of the existing parking conditions, future parking demand, and recommendations for
improvements. This report outlines the recommended near, mid, and-teng strategies to create an efficient
and convenient parking program aslvas plan for future mobility improvements.

This report includes the following sections:

9 Section 1: Introduction

Section 2: Existing Conditions
Section 3: Stakeholder Outreach
Sectiord: Future Demand Analysis

1
1
1
i Section 5: Recommendations

The combinatio of these sections provides andapth analysis of the existing parking system in Benicia, impacts
of potential future development, and a detailed list@commendations.

Setting

Benicia is a watersidgty located in Solano County in th

Canyon

North Bay Area region of the San Francisco Bay Anea ... ... _

City borders the Carquinez Strait, providing sceo&an
viewsalong the coastal downtowithe City of Benicia ha
a total population ofpproximately28,011*

Benicia has a rich historyhaving sened briefly as '»

hipya

Californi@ &  §t&tél ddjiRal in the 1800s. Benitiasts
various community events fats visitors andresidents,
includingholiday celebrationgplays at the local theatre,
/I tFraaAiro /N aKz2g 3 evéryTRursday
evening.Additionally, within Benicia exists a vibrant ¢
community, with hundreds of artists and studios all ov
the city.
As shown ifrigurel, Benicia is accessible from tH&8D to
the south, and the-T80 from the north. The Amtrak run:
through the city, and the nearest station is located
Martinez.

Rodeo

él

Vallejo Lo

ard W

Carquine:
Heights

Selby
Crockett

Crockett Hills
Regional Park

O]
Christie

SourceGoogle Maps2019

1U.S. Census, American Community Survey 2017.

Figurel: Benicia Proximity Map
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There are an estimated 11,186 householdténCity of Benicial he median household income is $95,225. Benicia
is relatively wealthy in comparison to thedmnhouseholdncome in California, $67,169 and in the United States,
$57,652 as shown élow inFigure2.

Figure2: Benicia Median Household Income
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Benicia California United States

SourceU.S. Census American Community Su20ay,

As shown irFigure3, Benicia has experienced a slight population increase in the recent decade. Has city
experienced population growth of sevepercentsince2009.

Figure3: Benicia Population 2068017
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Sourcel.S. Census American Community Su20ay,
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Over 34% of the population of Benicia is over the age,on8igating a relatively older populatidfigure5 shows
a breakdown of the age distribution in Benicia.

Figure4: City of Benicia Populatidxge Distribution
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Sourcel.S. Census American Community Su20dy,

Purpose of Study

The City of Benicia engaged Walker Consultants to provide a comprehensive analysis of their downtown parking.
The intent of this study is to providesammary of the existing parking conditions in downtown including the
existing parking supply, weekday amgekendoccupancyexisting regulations, aralirrent parking management
practices.The study also provides an analysis of the parking needs of potentially redeveloping the East E Street
public parking lot ito a hotel. Thestudy also provides results aflgic outreach efforts includgtwo online surveys

and two community workshops.

The resulof these activitiess a list of recommended strategiesSectiorfive (5pf thisreport to assist the City in
making improvements to downtown parking and plamiricreasednulti-modal activities downtown.

A previous study was conducted in 2004 by FeReé&rsThisstudy servegs an update to # 2004study ands
basedon the same study areto provideconsistency.

WALKERONSULTANT]S 4
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CONSULTANTS

ExistingConditions

Downtown Parking Supplv
In downtown Beniciathere is an estimated supply o On'Street

1,706t parkingspaces available to the general public. Ti
includes 1,309 publicly available oistreet spaces and
397+ off-street spaces. These dffreet spaces include
166+ publicspaces an@31+ private spaces (i.e. customer

or employee parking onlyj.It is noted that additional 1 309
private oftstreet is available within the dowown area y

but was not included as part of this inventory. A
visualization of this distribution is showrFigure5b.

Figureb: Distribution of Downtown Benicia Parking Supply
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Downtown Benicia Parking Study

33-2129.00

Off-Street

397

231

Private Off-Street

2To provide consistency between the two studies and have the opportunity to compare findings, the study area
includes the same parking facilities studied in a 2004 parking study conducted by Fehr & Pkers.oiéated

parking inventory data in the study area, includingswaet spaces, public eftreet, as well as some private-off

street lots on June 22 and 25, 2019. Some privatstgét lots were not included in the study.

WALKERONSULTANTIS 6



Downtown Benicia Parking Study

A summary of the parking inventory collected isvjated inTablel.

Tablel: Parking Inventory Summary

OnStreet

First Street
First Street Pier
West 2 Street
East 29 Street

West J St
East J St
West | St
East | St
West H St
East H St
West G St
East G St
West F St
East F St
West E St
East E St
West D St
East D St
West C St
East BSt
Subtotals

Total Supply

Number of Spaces
225

65
87

205

49
44
49
49
56
46
52
49
73
68
29
25
29
55
19
35

1,309

Off-Street

(1)*West | St Lot

(2) West HSt Lot

(3) EastH Lot

(4) West F St North

(5) West F St Lot South

(6) West F St Customer Lot
(7) F St Lot Customer Only
(8) Public EBStreet Lot

(9) East D St Permit Lot
(10) Public East B St Lot

! otswere numberedfor data collectiorpurposes. These are not City designated fabel
2These lots are unpaved and unmarked therefore supplies were estimated based on size of lot and occupancies observed.

The study area inventoried is showrFigure6.

33-2129.00

Number of Spaces
24
29
13
15
21
9
92

118
27
512
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—— On-Street Parking
I Off-Street Parking

Source: Satellite imagépoogle Earth ProfessionaD19; Graphic&Valker Consultani2019
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Parking Restrictions and Enforcement

Currenty, parking on First Street has a posted tiimgt of three-hours from 9:00 a.m. to 6:00 p.m. Additionally,
there are some 3tninute spaces marked on First Street. Lettered-siteets (e.g. East J Street, West E Street,
etc.) and offstreet public facilies are currently unrestricted. Based on conversations with the City, parking
regulations are currently not enforced. An example ofttinee-hour and 36minute parking limits on First Street

are shown irFigure?.

Figure7: Parking Limits

SourceWalker Consultani2019
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Existing Parking Demand

Walker evaluated parking demand in downtoBeniciaby conducting weekendnd weekday parking occupancy

counts on Saturday, June 22, and Tuesday, June 25, 2019 from 10:00 a.m. to 8:00 p.m. The results of the occupanc
counts revealed that peak parking demand occurred during lunch time, 12:00 p.m. to 2:00 p.m., on Saturday with
56%o0f spaces utilized. Weekday peak parking demand also occurred at lunchtime, between 12:00 p.m. and 2:00
p.m., with 54% of spaces occupi€arking occupancy counts from each time period collected are provided in
Appendix ATable2 provides a summary of the downtown parking supply@eakdemand.

Table2: Downtown Parking Supply aRdakbDemand Summajyy.2:00¢ 2:00 PM

Inventory Occupancy Utilization Availability
Sat Tues Sat Tues Sat Tues
OnStreet 1,309 839 778 64% 59% 346 531
Off-Street 397 124 146 31% 37% 273 251
Total 1,706 963 924 56% 54% 619 782

b2GSY a{+tGé I {FidNRIFI&X a¢dzSaé I ¢dzSaRrl @

The overall downtowmparking utilization would be considered relatively low in comparison to typical occupancy
goals. An 85% utilization rate is the typical target for most parking systems in order to ensure the majority of spaces
are being utilized while adequate availabilégnains for those seeking a space.

In general, when parking facilities experience occupancies greater than 85%, users begin to perceive parking as
GFdzA f¢€ FYyR FNB tA]7Ste (2 aLISYyR Y2NB GAYS QAliediur y3
those seeking a space are able to find one with minimal searching. Therefore, 85% is typically used as a target for
optimal parking occupancy.

Figure8 shows a summary of the peak weekend and weekday parking utilization.

WALKERONSULTANTIS 10
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Figure8: Weekend and Weekday Parking Demand
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SourceWalker Consultan{2019

85% occupancy is the optima
goal for downtown parking. At
85%, themajority of spaces
are utilizedvhile those seeking 54%
a space are able to find one

with minimal searching

When occupancy aver 85%
people begin perceiving
parking asty ¥ dafidfoféen
have tosearch longeto find a
space.

Weekday

Details for both weekend and weekday demand are provided in the following sections.
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Weekend Parking Occupancy

Weekend peak piing demand in the study area occurred from 12:00 p.m. to 2:00 p.mO8a8thvehicles parked,
743+ spaces available, and a utilization rat&@%o.

9 During the peals6%of the onstreet spaces were utilized and 31% of thestiffet spaces were occupied.

9 First Street (excluding the spaces on the waterfila@nBenicia Poijtexperienced the highest parking
demand.

1 During the overall peak:
0 First Street experienced an occupancy of 89%
0 The lettered side streets were 74% occupied
0 West Second Street was 21%uied
o0 East Second Street had an occupancy of 32%
0 The offstreet parking supply was 31% occupied
A Public offstreet parking was 19% utilized and private was 40% utilized

First Street experienced a notably higher parking demand than other downtown arsteStrEet, in general, was

over 85% occupied throughout the day (10:00 a.m. to 8:00)pwith peak demand occurring from 6:00 p.m. to

8:00 p.m.when93% of spacewere occupied. Additionally, at the time of counts, Lot G, a private lot located on
EastH X 61 & SyiANBte 200dz2ZJASR o6& |y 2dziR22NJ 02y OSNIi @
estimate.

Figure9: WeekendPeakOccupancy by Facility Type

100%
90% ﬁ) 85% Occupancy Goal
80% 74%
70%
60%
S0% 40%
40% 32%
30% 21% 9%
20%
10%
0%
First Street Lettered Streets West 2nd East 2nd Public Off-Street Private Off-

Street

FigurelO provides a map illustrating the parking occupancy experienced during the weekend peak hour.

WALKERONSULTANTS 12
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Saturday June 22, 2019
Peak Hour Utilization:
12:00 PM - 2:00 PM

0-49%
50 - 69%
70 - 84%

85%+

Source: Satellite iage,Google Earth ProfessionaD19; Graphic&Valker Consultant£2019
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Weekday Parking Occupancy

Weekday peak parking occupancy also occurred from 12:00 p.m. to 2:00 p.m. witha®2dd vehicles, 782
spaces available, and a utilization rate 4%

9 First Street also experienced the highest parking occupancy on weekdays.
91 During the peak:
o First Street (excluding the waterfront spaces to the south, Beaicia Pointwas 80% occupied
0 The lettered side streets were 68% occupied
0 West Second Street wag% occupied
o0 East Second Street was 37% occupied
o Off-Street lots were 37% occupied
A Public offstreetparkingwas 20% utilized and privabéf-street parkingvas 48% utilized

Additionally, some spaces on the west side of First Street were blocked thubtigdhalay by cones due to tree
maintenance occurring on the day of counts. These spaces were considered to be full in order to provide a more
conservative analysis.

Figurell Weekday Parking Utilization by Facility Type

100%
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80% 80%
70% 68%
60%
50% 48%
40% 37%
30%
20%
20% 16%
0%
First Street Lettered Streets West 2nd East 2nd  Public Off-Street Private Off-

Street

Figurel2provides a map showing Tuesday parking utilization during peak parking demand.
WALKERONSULTANTS 14
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Figurel2 Tuesday Peak Utilizatiohunchtime

v

Tuesday June 25, 2019
Peak Hour Utilization:
12:00 PM - 2:00 PM

| R

50 - 69%

70 - 84%

85%+

.| * Some spaces blocked by cones for
tree maintenance at time of counts

Source: Satellite imagépogle Earth ProfessiondaD19; Graphic$Valker Consultant2019 WALKERONSULTANTS 15
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Farmers Market E Street Lot

Parking occupancy counts were also collected at the E Street L&®b(Ltite map), which is heavily utilized during

¢ KdZNERIF& yAIKG CFENYSNRa al Nyl Sdia 6KSy | LRNIAZ2Y 2F C
hour on June 27, 2019 from 4:00 p.m. to 7:00 p.m. Peak parking demand occurred at 6:00 p.m twithits

parked. Since this lot is unpalehe exact parking supply is unknown. Based on observations during occupancy
counts, it appeared that the lot was at least 90% occupied at 6:00 p.m. during peak deigar&l.3 shows the

E Street lot duringC I NJY' S NI Bhursdaydhdl F&)iire14 provides a summary of the parking occupancy counts
collected.

Figurel3: E Street LotFarmer's Market Evening

Figurel4: Farmer's MarkeE Street Lot Occupancy
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Where People Park

Overall, there is higher demand for parking downtown on the weekend than on the weekday, especially on First
Street.

1 On the weekend, First Street remained over 80% occupied through the entire apalysis but
experienced some dips in utilization on the week&iyurel5 shows a comparison of the weekend and
weekday parking utilization on First Street.

Figurel5: First Street Parking Utilization by Hour
100%

85% Occupancy Goal

o N

60%
40%
20%

0%
10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM

amm\\/eckday Weekend

1 On both the weekend and weekday, peak parking demand occurred during lunch time between 12:00 p.m.
and 2:00 p.m.

1 The most public parking availability was on West Second Street and East Second Street as well as the publi
off-street lots (LoB & 10) andnearthe waterfront towardBenicia Point.

1 The private offtreet lots also experienced lower occupancies.

1 Most of the lettered side streets, primarily bordering residential land uses, experienced moderate to high
occupancies on both the weekday and weekend, with overall utilization ranging@6to 85%. Some
specific lettered streets experienced higher occupancies during the peak period.

WALKERONSULTANTIS 17
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How Long Do People Park?

Many of the opstreet spaces in the study area have a tHnear time limit. Time limits are useful to ensure the
most convenient orstreet spaces are available for short term stays and turnover to allow more people to park
throughout the dayincreasinghe capacity of the parking system, thereby increasing the convenience and access
to First Street.

To understand how often parked sdeave a space, or, turnover, a license plate inventory (LPI) was collected in
two-hour intervals from 10:00 a.m. to 8:00 p.m. (5 counts) on Saturday, June 22, and Tuesday, Junef@b, 2019
all onstreet spaces and public effreet spaces (L&& Lot10). East and West Second Street were not included as
occupancies were found to be consistently low throughout the analysis period. It is assumed that in general, the
vehicles that do park on these perimeter streets are residents in the area and therafkirey spaces havewer

turnover.

The LPI inventory was conducted by collecting the last four digits of any license plate within the study area. An LPI
assists in understanding how long a vehicle is parked in g, fitheee are areas with low turnogeand/or if cars
are parked longer than the hourly time limits posted.

Over five counts, 2,035 unique license plates were collected on Saturday and 1,915 on Tuesday.

How Long Do People Park on First Street?

Since First Street has a posted tilimait of three hours, the parking turnover analysis reveals the number the
vehicles violating the time limit. Vehicles present for one count were likely parked for one or two hours, while those
parked for two counts were there from two to four hours. Thoseipgrior more than two counts were likely
parked in a space on First Street for over four hours.

Based on the LPI data collected:

1 On both days, the majority of parkers were counted once, indicating they were parked in the space for only
one to two hours (81%f vehicleson Saturday and 7966 vehicleson Tuesdawere counted oncge

1  While the majority of vehicles parking on First Street only stay for an hour or two, there are still many
vehicles violating the threleour limit.

o0 On Saturdayhere were 4% vehicks parked for at least four or more hours (24 for three counts,
12 for four counts, anfivefor five counts).

A On Saturday 46of the 225 spaces or 18% were occupied for four or more hours.

o On Tuesday, there were BZars parked for at least four or mdreurs(21+for three counts, 18
for four counts, and 6for five counts).

A On Tuesday 37of the 225 spaces or 17% were occupied for four or more hours

WALKERONSULTANTIS 18



Downtown Benicia Parking Study
WALKER 332129.00

o0 108+ vehicles were present for two counts on Saturday anrdordTuesday, indicating they were
parked in the same space for two to four hours. While some may have left before thérdluree
time limit was overa portionwaslikely exceeding their stay by at least an hour.

o Parkers observed time limits in the-Bnute spaces on First Street. There were no vehicles parked
in a 30minute space that was counted more than once, indicating that those parld@grimute
spaces were likely adhering to the limit.

Table3 provides a summary of the LPI data collected on First Street on Saturday and Sgndel6 showsthe
datagraphically.

Table3: First Street Parking Turnov@ummary

1 Count 2 Counts 3 Counts 4 Counts 5 Counts

(1-2 Hours) (2-4 Hours) (4-6 Hours) (6-8 Hours) (8-10 Hours) Total
SATURDAY
Number of Plates 623 108 24 12 5 772
Percent of Total 81% 14% 3% 2% 1%
TUESDAY
Number of Plates 546 74 21 10 6 657
Percent of Total 79% 11% 3% 1% 1%

Note: Percentages rounded to the nearest whole number.
SourceWalker Consultant2019

Figurel6: Percent of Vehicles Parked on First Street by Number of Hours
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SourceWalker Consultanf2019
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Lettered Streets Parking Turnover

The side streets are unrestricted and in general, experienced lower turnover in comparison to First Street. On the
lettered side streets, 54%ere parked for one to two hours and the remaining for two or more hotable4
provides a summary of the LPI data collected on Saturday.

Tabled: Lettered Streets Saturday Turnover

1 Count 2 Counts 3 Counts 4 Counts 5 Counts Total

(1-2 Hours)  (2-4 Hours) (46 Hours) (6-8 Hours) (8-10 Hours)
East B St 37 13 3 6 7 66
East D St 67 18 17 4 7 113
East E St 25 10 4 4 2 45
East F St 63 14 12 4 9 102
East G St 47 13 17 2 17 96
East H St 44 13 7 5 10 79
East | St 34 12 10 7 12 75
East J St 45 7 3 1 12 68
West C St 16 3 4 5 5 33
West D St 16 15 0 0 0 31
West E St 57 16 4 2 2 83
West F St 36 13 6 2 23 80
West G St 49 13 7 5 10 84
West H St 70 24 7 6 11 118
West | St 26 11 10 9 13 69
West J St 30 25 8 7 10 80
Total 662 220 119 69 150 1,222
Percent of 54% 18% 10% 6% 12%
Total

1OnIy two counts were collected for West D St so turnover may be lower than data indicates.

On Tuesday, turnover was slightly higher, with 60% of vehicles parked counted once, indicating that the car was
parked for one or two hours. The remaining 40% of vehicles were parked for two or mord BblesSprovides
a summary of the turnover data collected on the lettered streets on Tuesday.
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Table5: Lettered Streets Tuesday Turnover
1 Count 2 Counts 3 Counts 4 Counts 5 Counts Total
(1-2 Hours)  (2-4 Hours) (46 Hours) (6-8 Hours) (8-10 Hours)

SESHE L 37 10 6 3 4 60
FastD St 33 15 15 4 6 73
SR E B 23 6 7 2 3 40
EastF St 78 20 11 5 5 119
SRS S 44 13 5 7 12 81
EastH St 39 4 5 14 6 68
East1 St 49 19 13 8 7 96
EastJ St 78 11 5 1 7 102
HHEELC ST 13 4 4 2 7 30
West D St 36 9 6 4 5 60
seEEl B L 21 3 2 0 2 28
e 39 10 4 7 15 75
CHEELE 49 4 7 5 8 73
I 69 10 6 8 7 100
el S 36 12 6 7 10 71
. 47 15 2 5 12 81
Total 691 165 104 82 116 1,157
Percentof 60% 14% 9% 7% 10%
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P arki N g Wayfl n d | N g Figurel?7: Existing Prig

How people experience parking in Downtown Benicie
determined by a combination of the number @érking
spaces, parking time limits, and directions on heovd
whereto park.

Downtown has some signage directing visitors to pul.
parking. These signs are located on a few light poles '
small white text. These types of signs are typically useg
direct visitors to offstreet lots, however, in downtowr§Ees
Benicia, it appears that most of these signs are direcg
visitors to public orstreet parking as well as the pulit- &
streetlots. This may present some confusion if visitors £
a sign and procekin that directionnever to find an off
street parking facilityAdditionally, due to the color, fading
and size of the text on the signs, they may be easily mi
or overlooked as people search for a parking spigere

17 shows an example of the existing wayfinding signag
downtown.

Overall Downtown Access

Downtown Benicia provides a comfortable walking environment for pedestrians with wide sidewalks, crosswalks at
) ) ) most intersections, walking paths along the water, and multiple
Figurel8: Shared Lane Marking on First o ,tqoor dining locations. Once a visitor arrives in downtown and
& parks, it is resonable to assume that they could walk around
downtown and visit several locations without having to move their
vehicle.

However, there are limited options in terms of driving alternatives
providing access to downtown. Based on conversatioth the

City, while Transportation Network Companies (e.g. Uber and Lyft)
are available in downtown, they are limited in service. There are
also no marked pickup/drepff zones available for these types of
services.

Additionally, while a Class IlI bike route, makigd shared lanes
markings (also known as bike sharrows), exists on First Street,
there are no bike rentals, bike share systems, or dockless vehicles
(bikes or scooters), available for public use in the area. There is
some available bike parking in thenfoof bike racks, however, no
bikes were parked at the time of counts.

Limited tansit service is provided via SolT@nswS I A 2y | £  aStbdaeMilitary And Sirst Bireets
However, the route does ngb south of Military to serve downtown
WALKERONSULTANTS 22
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There are a limited number of ADA spaces available, including on the corner of several lettered streets and First
Street and in front of Benicia Capitol State Historic Paglire19 shows some of the types of ADA spaces

available in downtown.

Figurel9: Example of ADA Spaces in Downtown Benicia

i

SourceWalker Consultant2019
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2004 Study Comparison

In comparing this study with the one conducted in 2004, we have fanndcrease in both parking supply and
demand

9 Overall, the downtown parking supply has increased 2pdces, from 1,450 1,706+ since 2004This
is likely due to striping severalttered streets with angled parking as well as some variations in data
collection between the two studies.

1 The pealparkingdemand has increased by 217 vehicles since 2004.

o Ly G4KS wWnnn &adGdzReéx LISF{ LI NJAYy3a RS Ya7esRaces OO dzN.
occupied within the entire study area.

o0 In this analysi®63t vehicles parked during peak parking demand on a Saturday between 12:00
p.m. and 2:00 p.m.

0 Also in this analysis, during weekday counts on a Tuesday, there wea82ed vehiclse. This is
higher than the occupancy counted durthg 2004 peak parking demand, which occurred during
CFNXYSNRA alNJ]SG yAIKGOD

1 First Street experiences a similar turnover rate in 2019, as it did in 2004. Similar results were found for the
lettered side weets, with varying rates of turnover.

0 In 2004, 12% of vehicles were parked on First Street for three or more hours.

o In this study, 6% of vehicles were parked for four or more hours and 14% were parked between
two and four hours.

In general, the majdindings from the 2004 study are consistent with what was found in this analysis, these findings
include the following from the 2004 study:

1 Overall, there is sufficient parking in the downtown area for the mix of existing uses.

T ¢KS LI NYJAY3I RSYIFIYR Aad KSI @A9a200 a2y 20W NENS F{ald NaKSSINES
a parking space.

1 The parking demand is also heavy on some of the side streets. This demand is generated by a variety o
commercial and residéal uses. The turnover on these streets is less, which is reflective of the residential
nature of many of these streets.

1 The use of offtreet lots varies with several lots being heavily used and other lots with little or no use. The
majority of off-street parking areas, especially the -ctyned lots, appear to be underutilized.
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Community Outreach

Communityoutreach is a vital component to understanding parking and transportationdrea.Togain abetter
understanding othe perspective otommunity members in Benic@n downtown parking, a series of public
outreach and engagement efforts were designedjather input on the views and needs of residents, business
owners, employeesnd visitorsTwo individual online surveys were isspyad well as two workshops gather
information on the parking needs, issues, and challenges experienced by commumiigrs@ description of
each outreach strategy with key findings is provided below.

OnlineSurvey One

Walker and the City issued a tweimyestion online surveypn July 25, 2019and 1
received 435 responseBhe following section summarizée key finding®f the survey
Afull summary of results is providadAppendixB.
e A

Purpose and Frequency of Downtown Visits

A majority of survey respondents visit Downtown Benicia at least a few times pewitre8R%reportingd I FS &
GAYSa LISNI%é&H&tinga SFQ/SNEH dR | & ¢ ®

When respondents were asked why they visit downtownYiie2 2 NA G & & | A Raofitie redperissf S ¢ 4 |
A6 HENRdyRES 6AGK MmMdiz 2F NBALRY A fharswere fisd 1801 iesbdddentss A G K
who reporedd 2 (0 K S NE -ih a/iéspoas.IDiitdse writtenr@sponsesseveral survey participants said they

live downtown or that they visit for a combination of activitjesy. go for walkget lunch, and shop). These
responses are shown kigure20

Figure20: Why Respondents Visit Downtown
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Traveling tdowntown Benicia

When respondents were asked how far they live from downtown, the
majority of respondentseported that theyeither live downtownZ1%) or
arewithin three miles of downtown (39. When asked what mode of travel 81% of respondents dritte
they use to access downtowmost respondentseported that theydrive
downtown 1%, and some walk17%). Very few ride their bikdo
downtown (P2%).

Parking Downtown

Survey participants were askiedw they would describe parking in downtov@f.those that responded, 65% said
theylk NB G fStad aaz2yYSeKI G &l MoktieSpbrisddts reported Being dibldldp payk3
within two blocks of their destination.

In general, the majority of responses indicated thawntown visitors are able to find parking relatively quickly.

Based on survey responses, 20% of respondents . - . . .
indicated that they are able to find parking immediate" - Flgure21. Time it Takes to Find Parkir

60% - 55%

when visiting downtown and 55% camdfi parking
within two to five minutesThese results are shown i 50% -
Figure2l. 40% -

- . 30% -
When survey participants were asked if teegr leave 20% 20%
or decide not to visit downtown Biia due to lack of 20% -
available/convenient parking, 36% of respondents s 10% - I . 3%
ae _Sﬁé_jdliltibnally,over onehalf(53‘_’/6)of respopdents 0% | e
also_lndl_cated that they do not believe there is enou Immediately 2to5 5t010 More than
parking in downtown minutes  minutes 10 minutes

When asked what the most important factor wasew choosing where to park in downtovaver onehalf (53%)

of respondents reported that parking within one to two blocks of their destination is the most impéitatihg

parking quickly and easily, even if they have to park further away, was repstiesl most important factor for
31% of respondents.

Most important factors when choosimghere to parkn downtowrt

1) Parking within one to two blocks of their destinatio

2) Finding parking quickly and easily, even if they have to park fartasr

WALKERONSULTANTIS 27

Ay



Downtown Benicia Parking Study
WALKER 332129.00

Experiencénce Parked Downtown

Qurvey participants were askdebw long they typically stay once they are parked.-@aie(50%) said they stay
one to two hours and 23% said they stay for two to four hougch is consistent with parking turnovirdings.
Fewpeople indicated that they stay for four or more hours. These results are shé&iguia2?2.

Figure22: Time Spent iDowntown Once Parked

60% -
50%
50% -
40% -
30% -
23%
20% 1 15%
10% - 6% 6%
0% | B B
30 minutes to 1 1to 2 hours 2-4 hours 4-8 hours 8 hours or more
hour
93% said Most respondents reported that they enjoyed wigitimultiple locations in one

outing and93% walk between their destinations once parké&ithe majority of
downtown has respondents (93%) also reported that downtowas a safe and comfortable
a safe & walking environmenfThe most popular outingportedwere meals (86%), Visitj

comfortable a bakery (65%), and visiting a coffee shop (56%).
walking For those who have parked a few blocks from their destination, most respondents
environment (8999 would prefer to walkfrom destination to destinationn an interesting,

comfortable, and safe environment.

Comparisons t@ther Downtowns in the Region

Survey respondents were asked which other small downtbeyenjoyvisiting that haa great mix of retail and
entertainment with conveniertarking andvalkability.Yountville, MartinezandLafayettewvere the most selected
of the provided options. Survey participants also hasfportunity to writein downtown communities that they
enjoy. Communities mentioned the most often weé¥alnut CreekPleasantlill, andSonoma

When asked if they enjoy walking between destinations in these communities, 88k&gaid.
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Flex Spaces/Parklets

Survey respondents were askaabut flex spaces or parkletd. Parklet is an extension of the sidewalk over an on
stred parking space that serves as a small public Badausetseetsoften make up the greatest amount of public
space parklets take a small amount of that spacereatepublicareas for peopléo gather or relavand enhance

the pedestrian experienceRespondentsvere askedvhere they believed the best location would be filnve flex
space omparklet, overone-half,61%, said they would prefer not to have a flex space but rather maintain parking
For those who were supportive of potential flex spd&8s saidn the ideal location is dfirst Streefollowed by
Benicia PointWhile someaespondentcommented that they would prefer to maintain parking over building flex
spaces, there is potentitd both add additional parking capacity acidateflex spaces in downtown Benicia. See
page @ for opportunities to add additional parking.

OpenEnded Comments

The last question of the survey asked respondents to include anything else regarding gatkaggess in
52gyi26y .SYAOAlFI® ¢KS F2fft2¢6Ay3q adzyYHNAT Sa GKS (Se
responses:

1 Respondents commented on whether to install parking meters (or charge for parking). A majority of
respondents who commented dhis were opposedo charging for parking, citing reasons such as a
reduced number of visitors and less convenience. Those that supported charging for parking cited the fee
as a strategy to reduce the parking issues in Downtown Benicia.

1 Respondents mertdned a lack of parking for employees and otheremg parkers
1 There are longerm parkers on First Street occupying customer spaces.

1 Most respondents who mentioned parking enforcement indicated that more enforcement is needed of the
time-restricted paces, to discourage loitgrm parking.

1 Alack of ADA parking was frequently mentioned in the -epeled question by survey respondents.
1 Several respondents suggested paving and striping the existing gravel lots.

1 Several respondents suggested addingaial parking or adding a parking structure for additional parking
capacity.

1 Several respondents suggested striping thestoeet parking on side streets, similar to First Street, to
reduce misparking.

1 Some respondents suggested that there are no pgiiksues in Downtown Benicia, and suggested the City
insteadinvest in road repairs and sidewalk improvements

1 Some respondents mentioned an issue of commercial parking spilling over onto residential streets.

These operended responses are also reflected visualligure23. The larger the font size, the motiee word
was cited in responses.
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Figure23: Summary of Survey 1 OpEnded Responses
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OnlineSurvey Two

Walker and the City issued a second suri@gestions) designed to gather additional
input from the public. The survey was issuedseptember 4, 2018ndreceived 169 2
responses. The following summarizes key findings from the survey issued. The Wl

summary of results is providedAppendixA.
e

Parking Issues

Survey participants were asked if they believe parking is an issue in downtown. Results were almost evenly split
with justoveroneK I £ ¥ NB & L2 Y RA W &> a BB 4 E2 ¢ R & ¥hike dont@®nis degatdiidparkirgy LJ
that were reported include:

1. Lack of public parking lots (59%) 52%0f respondents believe

2. Lack of orstreet parking near or at a destination during parking is an issue in
peak hours (44%) downtown. At the same time,

3. Lack of special event parking (40%) aboutone-half of respondents

Survey participants were also given the oppaitiuto write-in a are satisfied with parkmg "
response to share their concerns in regard to parkther downtown.
concerns regarding parking included:

9 Lack of accessible parking for persons with disabilities

9 Lack of any ostreet parking during peak hours (1281 to 2:00PM)
1 Lack okenforcement of existing parking regulations

1 Lack of parking in front of residential uses

1 Lack of painted lines on parking side streets

1 Lack of parking in the late afternoon (around &200)

For those that believed parking was not an issue in downtowneysynarticipants were asked what existing
features made parking easy and convenient to fRespondents identified the following features

1 Onatypical norevent day, parking is available downtown, sometimes a few blocks away from their
destination

1 Plentyof availablgparking on side streets and ffreet lots

9 Lack of meters make parking easier

WALKERONSULTANT|S 31



Downtown Benicia Parking Study

et 33-2129.00
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Parking Lot at East E and E&%G2reet

Survey participants were asked if they park in the lot at
E Street and East®Street.Results were evenly split wit
50% of respondents saying that yes, they do park in this
FYR GKS 2GKSNI KFEF AYRAOL

When asked when they do park in this lot, responde
indicated the following times:

1 Special events (84
 CIFN¥YSNRa2uml N} SG o6c
1 Every time | visit Downtown Benici&d9
9 Other reasons (2&), such as:

o To park for certain restaurants downtown § =

0 When parking cannot be found in othe
locations

Parking Solutions

Respondents were asked what types of parking solutions they wosidsupport.The top three selected options

F2N) GKA& [[dzSaidAz2y 6SNB ALYLINROGS RANBOGAZ2YIE aAadyl 3¢
AdaadzsS Ay 5200 2GY L YBRAOANBF ©S SYLX 28SS LI NJAy3a | NBI
GAGK GKS Lzt AO0¢ YR AGONBIGS Y2NB | O0SaaAotsS LI NJAY
of responsesigure24 shows a summary dfie responses.

Parking solutions survey participants would be most supportive of:
o O o
M
1. Improve directional signage to available public parking
2. Create employee parking areas

3. Share private lots with the public
4. Create more accessible parking for people with disabilities
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Figure24: Support of Parking Solutions

Improve directional signage to available public park 49%

| don't think parking is an issue in Downtown Beni 35%
Create employee parking are 34%
Share private parking lots with the publ 33%
Create more accessible parking for persons 33%
disabilities 0
Add more parking suppl 31%

More enforcement of parking regulation 20%

Additional bike racks 15%
Create bike lanes as a driving alternati 10%
Paying for parking in a convenient parking 8%

Parking meters along First Stre 8%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

OpenEnded Comments

The last question of the survey asked respondents to include anytbéngegarding parking in Downtown Benicia.

¢CKS F2ff26Ay3I adzYYINAT Sa GKS 188 TFTAYRAyIa GKFG SYSN

1 Respondents commented on whether to install parking meters (or charge for parking). Almost all

respondents who comnméed on this were opposetb charging for parking, citing reasons such as a
reduced number of visitors and less convenience.

1 Respondents who commented on pedestrian safety mentitmedeed forsafe pedestrian crossing and
lighting.

1 Several respondentsiggested paving the existing surface parking lots as a way to encourage their use and

efficiency, as well as mitigate dust.
1 Several respondents suggested adding diagonal parking as a way to increase parking capacity.

1 Several respondents cited a lack BisAaccessible parking in Downtown Benicia.
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1 A few respondents indicated that parking time limits were not being adequately enforced.

1 A few respondents suggestedtisfyingevent parking demand by utilizing shuttles fromsité facilities to
event locatbns.

A summary ofhe key themes found in thesgpenendedresponses are shown Kigure25. The larger the font
size, the more the word was citedrasponses.

Figure25: Summary of Survey 2 OpEnded Responses

Parking Enforcement
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Community Workshap

The first community workshop was held
. . August 20, 2019, in the morning, at t
O@ :SisNIyos 1Kttt Ay
- was intended to primarily gather informatio
from downtown business owners as well a {

general public feedback. A second workshop wedd im the
same location on September 16, 2019. The second works |
was held in the evening in order to provide members of { |
public an additional opportunity tttend.

At these meetings, Walker, in partnership with the Ci
presented the existing cornitins data collected and majo
findings, as well ageneralinformation on parklets and where
available parking exists in Benicia.

In order to gather perceptions of parking within downto
from the community, business owners and commu
members wergyiven the opportunity to participate in multipl
activities.

Downtown Benicia Parking Study
33-2129.00

E

WALKERONSULTANTIS 35



Downtown Benicia Parking Study
33-2129.00

Community members were asked to share, with stickers on a map, where they prefer to park, areas they avoid
parking, and how far they woulte willingto park and walk to First Street. In general, community members shared
that they prefer to park on Firstr8et and will avoid the unpaved public lot on East B Street due to its uneven
terrain and dustThe results of this exercise are showRimgure26.

Figure26: Where People Prefer to Park
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Those who attended the workshops were then asked whai e
they want downtown parking to be. The purpose of this wa
to provide an opportunity for workshop attendees to vision ||
their optimal downtown parking environment.

The results of this exercise are showFigure27.

Figure27: "I Want Downtown Parking to Be" Exercise Results
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Community members were also given the opportunity to share any comments they woaltddikemment titled
G2 KFd RAR 6S YAaaKé ¢HKigureRS adzZ 6a 2F GKAA | NB akKz2gy A

Figure28: "What Did We Miss?" Exercise

M COMPL

In general, community members shared concerns about employees parking on First Street, not having enough
parking in downtownnot enough ADA parkingnd concern over the potential loss of the East B Street lot,
especially during special events.
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CONSULTANTS

Future Parking Analysis

The City of Benicia owns approximately two acres Figure29: E Street Lot on a Typical Day

site on East E Street and Second Street. The m— 1 ;,;\ ~ In /)Ff W%
A7

currently serves as an unpaved parking lot prima
A
7?’&

used for overflow parking during special events st )
4 CIFNXYSNDRDa al NJSi ¢Kdz /

The lot is unused during typical weekdays & i

weekends (withthe capacity to park approximatel
118 vehicles). Walker observed only a few vehi
parked in this lot during field data collectiorhe
most vehicles observed parked at one timerevll

cars on Saturdaylune 2%, between 2:00 p.m. and
4:00 p.m. However, we found the lot to be hig
dziAf AT SR RdzZNAyYy 3 ¢ KdzN&
eveningswhen a portion of First Street is blocked. G+ & -
I GeLIAOIf ¢KdzZNARLF & Cl NS&eéllat is approkim&ely 9®@Silifed vitIne peakkKv@ith 9 |
107+ vehicles parked.

(Vo))
[N

e e

Given that the site goes unused most of the year, the City has considered variglopment scenarios for the
parcel. A Broker Opinion of Value Study conducted by Transwifstend the site hashe potential for a hotel
that could take advantage of business and tourism viskigare30 showsthe location of the East E Street lot.

Figure30: E Street Lot at East 2nd Street and East E Street

45 : - ¥
Source: Broker Opinion of Valdeanswesterr2019

3 Transwestern, Broker Qpon of Value Prepared for the City of Benicia, June 14, 2018.
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