
Benicia Fire Department
Station: 11

Shifts Or Platoon: C Shift

Location:
1279 BAYSHORE RD
Benicia CA 94510
ADAMS ST/HARBOR RD

Lat/Long:
N 38° 2′ 42.63″
W 122° 7′ 50.6″

Zone:
Sta-11 - Station 11 Response Area
Location Type: 1 - Street address
Cross Street, Directions or National Grid:
ADAMS ST/HARBOR RD

Incident Type:
112 - Fires in structure other than
in a building

FDID: 48005
Incident #: 2022-730
Exposure ID: 65409388
Exposure #: 0
Incident Date: 04/09/2022
Dispatch Run #: 202204090024

Report Completed by: Matthews , Todd             ID: 2016             Date: 04/24/2022  

Report Reviewed by: Chadwick , Joshua             ID: 2470             Date: 04/26/2022  

Report Printed by: Chadwick, Joshua             ID: 2470             Date: 4/26/2022  Time: 13:41

Structure Type: Open structure Property Use: 700 - Manufacturing, processing

Automatic Extinguishment System Present: Detectors Present: Cause of Ignition: Cause under investigation

Aid Given or Received: Mutual aid received Primary action taken: 11 - Extinguishment by fire service personnel

Additional actions: 73 - Provide manpower , 74 - Provide apparatus 

Losses Pre-Incident Values

Property: $9,500,000.00  Property: $71,600,000.00  Civilian Injuries: 0  Fire Service Injuries: 0  

Contents: $0.00  Contents: $0.00  Civilian Fatalities: 0  Fire Service Fatalities: 0  

Total: $9,500,000.00  Total: $71,600,000.00  Total Casualties: 0  Total Fire Service Casualties: 0  

Total # of apparatus on call: 7 Total # of personnel on call: 15

Special Studies

COVID 19 was a factor in this incident. No, COVID 19 was not a factor.

NARRATIVE (2)

Narrative Title: Silo Division

Narrative Author: Bates, Alan

Narrative Date: 04/15/2022 21:57:55

Narrative Apparatus ID: E-12

Narrative:

E12 responded as part of the first alarm assignment. Upon arrival to the fire scene, there was heavy smoke with moderate
fire conditions at the south facing area of the Valero silos, with fire extending up the conveyor belt. E12 was quickly
assigned to take Division Silo.

Division Silo had the responsibility for fire control near the location of the Valero coke silos. We established a water supply
and set up for fire attack operations. I assigned T11 Engineer ladder operations, and E11 Engineer pumping operations off
of T11. E24 and Valero E15 were also assigned to Division Silo. Our primary objective was to extinguish the fire in and
around the silo. Inside the silo, we found areas at the base of the conveyor belt to be burning. An interior fire attack was
made to extinguish and overhaul this area. With an elevated master stream and multiple hand lines, we were able to
control the fire in this division in 2-3 hours.

Once Silo was secured, E12 was reassigned to Valero Dock Division with the tactical objective of fire control at the western
edge of the Valero dock. Lastly, E12 was reassigned to Dock Division and assisted with fire control on the dock. E12 was
released for station coverage back to Station 12.

https://secure.emergencyreporting.com/filedownload.php?FileGuid={44DE0C47-8751-4511-9DF8-AAC7F2A898DB}&csrt=841051372529183342
https://secure.emergencyreporting.com/filedownload.php?FileGuid={44DE0C47-8751-4511-9DF8-AAC7F2A898DB}&csrt=841051372529183342


NARRATIVE (3)

Narrative Title: E-11 (Night ops)

Narrative Author: Parga, Vince

Narrative Date: 04/15/2022 07:21:12

Narrative Apparatus ID: E-11

Narrative:

E-11 Operational Period 2200 on 04/09/2022 to 0800 on 04/10/2022

Lieutenant Parga

Engineer Anderson

FF/PM Anderson

Crew responded to the incident location for crew exchange. Upon arrival at the scene, turnover was given by Captain
Segulyev who advised that E-11 crew was working for the "Dock" Division and pumping an LDH hoselay that was supplying
multiple handlines. The objective was to ensure fire stayed on the north side of the trench dug earlier by heavy equipment.

E-11 crew observed fire conditions and performed fire control/extinguishment throughout the operational period with
fireboats from Tiburon Fire Department and San Francisco Fire Department. At 0600 on 04/10/2022, heavy equipment
arrived on the scene to begin the demolition of problem areas of the dock. The San Francisco Fireboat provided fire control
and crews from E-11 and E-10 were placed on standby. At 0800 on 04/10/2022, E-11 crew was relieved by Captain
Segulyev, Engineer McCord, and FF/PM Krause. Off going crew cleared the scene without further incident.

NARRATIVE (4)

Narrative Title: n/a

Narrative Author: Toynbee, Jeff

Narrative Date: 04/15/2022 10:15:49

Narrative Apparatus ID: T-11

Narrative:

T11 responded as part of a 1st alarm assignment to 1279 Bayshore Rd. T11 A/F a fully involved structure at the base of
Coke Silo #4 with visible fire in multiple spots that continued up the conveyor belt towards  the top of the Hopper tower
situated over the dock. T11 was initially assigned to "Silo" Division with the objective of fire attack at the base of the
silo/conveyor area. T11 secured a water supply, deployed an elevated master stream, initiated a fire attack into the coke
silo, and was the pumping platform for attack lines manned by BNC E12 and VJO E24 crews. Crews were temporarily
evacuated from the silo area while structural integrity of the silos was ascertained. T11 during this time felled five trees
from in front of control house at base of conveyor for ease of access. "Silo" crews were then able to re-engage fire and
extinguish the silo and control house fires. T11 then made access to lower half of conveyor belt, overhauling and
extinguishing fire. Division "Silo" was dissolved and T11 was reassigned to staging.

While in staging T11 was tasked with organizing food and deliveries to Marina Division/Command Staff.

T11 then assigned to "Valero Dock" division with the objective of fire control and containment of fire to the dock roadway
in conjunction with "Marine" Division efforts. At this time a rekindle of the upper half of the conveyor belt was witnessed
and T11 crew was assigned to access upper section of conveyor system with the objective of fire extinguishment and
overhaul. The Elevated Master Stream was redeployed in conjunction with placing a hand line into service at the top deck
of tower and extending it down the catwalk. T11 then returned to fire control efforts on the dock roadway.

T11 then assigned to ensure that complete fire extinguishment of silo, conveyor, and upper hopper.

T11 was released from the scene and returned to city coverage without incident.



NARRATIVE (5)

Narrative Title: Incident Commander

Narrative Author: Matthews, Todd

Narrative Date: 04/15/2022 07:14:04

Narrative Apparatus ID: BAT11

Narrative:

The Benicia Fire Department received a structure fire call at 1279 Bayshore Road. The balance of the Alarm consisted of
E-11, T-11, E-12, and Battalion, along with Vallejo E-26. While responding to the incident, it was changed to a silo on fire;
the battalion requested an additional truck company based on the report from dispatch and a column of smoke visible from
Military East and third street. 

Battalion 11 arrived at the reported location and had what appeared to be an exterior fire against the silos, with fire
traveling the conveyor belt system towards a hopper on the dock that feeds a cargo-style ship. The incident was an
offensive strategy with the objectives of a fire attack on the silos and preventing lateral fire spread to the hopper and
cargo-style ship.

The incident was increased to a second alarm based on initial conditions, amount of fire, and severity of the situation.
Dispatch received reports of the dock becoming involved near the east end of the Amports dock. The crews could visually
see smoke from the east side of the pier and took action to mitigate the spot fire. The travel distance from the closest unit
to the spot fire on the dock system was a little over 500', and hoselines were stretched to the east end of the dock to
contain the fire to the top side of the dock system.

13:14:53, the incident was upgraded to a third alarm based on fire intensity, volume, and poor access, and it was well-
established in the dock system below the asphalt. The primary fire operations on the dock were abandoned and relocated
once fire hit a pre-determined trigger point and would impact fire engines. The Chief Officer assigned to the dock division
directed all resources to pull their equipment off the dock and relocate to a safer location based on current and expected
conditions. The reaction time to get these resources off the dock was around 20-30 minutes.

Public works responded with a tractor with a backhoe that allowed a jack-hammer attachment to penetrate the asphalt and
allow firefighters to apply water streams from the topside. After successfully removing a cover plate over an expansion
point, the backhoe had a mechanical issue. The Dutra Group was requested to the scene and confirmed they could assist
with the opening up of the dock to allow for firefighting operations.   

Command placed a special request for multiple Fire Boats from the following departments throughout the incident.

·        Con Fire FB85 (IA)

·        MOTCO (IA)

·        Oakland

·        SFFD

·        Southern Marin

·        Tiburon

·        Redwood City (Day two operations)

·        North Bay (Day two operations)

The third Alarm required moving all command operations over to the Solano County dispatch center; Solano was giving an
update of all resources on scene and additional needs requiring reconciliation. There were numerous special requests to
support the immediate incident, the following operation period, and environmental impacts throughout the incident.

·        Coast Guard to the scene

·        Fish and Game to the Scene

·        Fire Investigation Rep to contact IC

·        Fuel resource for Fire Boats

·        Food for 60+ firefighters

·        Fuel Tender for engines

·        Dutra Group for assistance with the overhaul

·        Excavator with thumb for assistance with the overhaul

The operations continued through the night with two engine companies, two fireboats, and an IC providing oversight of the
incident. The engine crews were aggressive with making access through the asphalt and attempting to cut off the fire's



progression to the west past the roadway to the dock system. The engine crews worked with the fireboats to extinguish the
few active fire areas visible from the boats and or FLIR systems.

Dutra Group arrived at 0530 hours for a morning briefing on the IC expectations and plan, and a safety briefing was
provided to the FD personnel by the Dutra Safety Officer. Dutra started operations around 8:00 a.m., starting to the west of
the pre-made trench.

The operational period was exchanged with Chief Brown at 0900 hours, and there were two engines and three fireboats
and the Dutra Group assigned during the transition of command.

ALARM Assignments

First Alarm Assignment - Plus additional Truck

Command Battalion 11

Silo Division (E-12) T-11

Dock Division (E-11) E-26, T-21

Second Alarm Resources

E-35, T-21, E-31, E-24, BC-21

·        Silo Division (E-12) T-11, E-24

·        Dock Division (E-11) E-26, T-21, E-35, E-31

Third Alarm was requested for the incident.

E-13, T-14, Q-27, E-40, BC-37

·        Silo Division (E-12) T-11, E-24

·        Dock Division (BC-37) E-11, E-26, T-21, E-35, E-31

·        Valero Dock Division (BC-21)T-14, T-16, Q-27, E-40, E-13

MARINE Group (Con Fire BC 1112)

·        FB85

·        MOTCO

·        SFFD

·        Oakland

·        Southern Marin

·        Tiburon

·        Redwood City Fire Department

·        North Bay Fire Boat

Fourth Alarm requested to report to staging.



NARRATIVE (6)

Narrative Title: Dock Division

Narrative Author: Segulyev, Douglas

Narrative Date: 04/21/2022 13:41:22

Narrative Apparatus ID: E-11

Narrative:

Engine 11 was assigned to a first alarm structure fire for reports of a fire at the Coke Silo. Engine 11 was in quarters at
Station 11 at the time of dispatch and responded code 3 to the scene. A large column of smoke was visible from Military
East and East Second St. Engine 11 arrived at the scene without incident.

Engine 11 was the first arriving engine and was assigned Dock Division by Bayshore Command (Bat 11). Engine 11
accessed the Amports Dock and backed down the dock to initiate a deck-gun fire attack on the conveyor belt. Engine 11
spotted a red hydrant for a water supply, but the hydrant did not have water. Engine 11 initiated a fire-attack with a 2.5”
hose on tank water and attempted to secure a water source from another hydrant. Command was advised that there was a
water supply issue on the dock and the red fire hydrants were dry. I located a yellow hydrant near the ramp onto the dock,
and it did have water.

Engine 26 arrived at the scene and was assigned to Div Dock. I assigned Engine 26 to establish a water supply on an
identified hydrant and initiate a deck-gun attack on the burning conveyor belt and Coke. Engine 26 additionally extended a
2.5” hose line to work in tandem

with their deck-gun attack.

Truck 21 arrived at the scene and was assigned to Div Dock. Truck 21 was assigned to meet with me at the top of the
loading tower, above the Coke Hopper. I had hoisted a dry hose line from Engine 26 below up the loading tower, and Truck
21 was assigned to initiate a fire attack

on the Coke Hopper. I requested confirmation that all utilities were secured to the loading tower from Command.

Engine 35 arrived at the scene and was assigned to Dock Div. Engine 25 was assigned to establish an additional water
source from another yellow hydrant to the west of the loading tower and tie into Engine 26 which was reporting a need for
more water. Engine 35 was then assigned to support Truck 21 on the Loading Tower and advance the fire attack on the
conveyor belt down the catwalk.

Units on Dock Div were making good progress on objectives when a new start was observed to the far east end of the
dock. A new fire was established on an out-of-service section of the pier that arced from the eastern end of the dock back
onto land. Engine 11 was assigned to investigate the new start and assess needs. An additional engine company was
requested from Command. 

Engine 26 reported poor water pressure even after the second water source from Engine 35. 

Engine 31 was assigned to Dock Div. Engine 31 was assigned to establish a water supply from land and lay into Engine 26.
The Valero Division reported that the new fire was well established on the pier. Engine 11 was assigned to extend a 2.5”
hose line and prepare to initiate a fire attack. Engine 31 completed the water supply into Engine 26, and Engine 26
reported good results. Engine 26 was assigned to supply Engine 11 with dual 2.5” hose lines. Engine 11, Engine 26, and
Engine 31 were assigned to the new start. Engine 31 was assigned to trench cut across the exposed wood deck on the out-
of-service pier in preparation for a cellar nozzle placement. Engine 26 took over the first 2.5” hose line and put the hose
stream into service on the underside of the out-of-service pier. Engine 11 extended another 2.5” hose line and placed it in
service with a cellar nozzle in the trench cut made by Engine 31. Apollo Tug Boat was on scene and using their master
stream to assist efforts on the out-of-service pier.

A sudden uptick in fire activity was observed from the out-of-service pier. The fire had reached the trench cut and melted
the hose line supplying the cellar nozzle. The Tug Boat Apollo reported that the fire had extended from the out-of-service
pier onto the Amports Dock. A large

ocean-going vessel was moored to the dock for loading of Coke. The ship was advised that they would need to leave the
dock.

I had a face-to-face with IC and requested jackhammer equipment to Dock to open up the asphalt overly and the urgent
need for fireboats.

Dock Div. was transferred to Bat 37, and a face-to-face transfer was given and included resources and assignments. Engine



11 extended a 3rd 2.5” hose line from Engine 11 to the

east end of the dock to assist fire suppression.

Command ordered all companies to retrieve hose lines and vacate the dock. Engine 11 relocated to the driveway leading up
to the pier and tied into the water supply laid by Engine 31 earlier. Engine 11 extended LDH to a water thief up onto the
Amports Dock and established 4 @ 2.5” hose lines off the water thief. Engine 11 was assigned to pump the fire suppression

operation on the dock. Engine 11 crew staffed a 2.5” hose lines. Engine 11 performed fire suppression activities on top of
the Amports Dock throughout the remainder of the operational period.

Engine 11 crew was released to Station 11 at 22:00 hours with instructions to rehab and prepare for the next operational
period.

NARRATIVE (7)

Narrative Title: 4/10/22 Operational Period

Narrative Author: Segulyev, Douglas

Narrative Date: 04/10/2022 22:49:10

Narrative Apparatus ID: E-11

Narrative:

Engine 11 crew arrived back at the Amports Dock at 08:00 the next morning and was assigned back to Dock Div. Engine 11
was assigned to support extinguishment and overhaul of the Amports Dock. Engine 11 established a 1 ¾” hose line from a
yellow hydrant and supported operations of an excavator and barge from Dutra. All areas of the burn were overhauled in
tandem with Marine Div. Engine 11 was released by Command and returned to station 11.

NARRATIVE (8)

Narrative Title: 1102 / Day 2 IC/OPS

Narrative Author: Brown, Mike

Narrative Date: 04/19/2022 11:22:16

Narrative Apparatus ID: 1102

Narrative:

I responded from home and contacted command for an assignment. I was initially given the responsibility of working with
the corp-yard backhoe operator in opening a trench in the dock to prevent lateral spread towards the south. The backhoe
was insufficient to open the trench through nearly 12" of asphalt and concrete. A nearby expansion joint, with steel covers
set in asphalt was selected as a point of access. The backhoe removed the steel covers, allowing visual access and a limited
water application area.

Afterward, I was assigned the "Dock" division and assisted by coordinating attack efforts on the dock, and the conveyor
system. I was released at approximately 23:00 and requested to return the next morning.

On the following morning, I met with command and received a briefing of what had transpired during the night, what
resources were on scene and inbound, and what the plan was for the next operational period.

Using a crane on a barge and an excavator on the dock, crews were able to open up the surface of the dock allowing water
from the fireboats and handlines on the dock to reach the seat of the fire. Units were released as appropriate until
command was terminated. Valero FD put a 24-hour fire watch on the dock through the morning of 4/12/22. Benicia units
patrolled every few hours as well to prevent rekindling.

After command was dissolved, 1101 took over again as coverage for the city, and I cleared.



NARRATIVE (9)

Narrative Title: n/a

Narrative Author: Preciado, Gerardo

Narrative Date: 04/15/2022 09:37:53

Narrative Apparatus ID: E-10

Narrative:

Engine 10 arrived at the dock for the operational period of 2200 hours to 0800 hours. The crew consisted of Lieutenant
Preciado, Engineer Hansen and Firefighter Recht. Our unit was assigned to extinguishing burning dock that was not able to
be extinguished by the fire boats on scene. A 1 3/4 and 2 1/2 hand line were used for the extinguishment. Lumber
underneath the asphalt of the dock was burning, so Engine 10 crew assisted with the extinguishment with a cellar nozzle.
As asphalt began eroding away, a sledge hammer was used to widen the opening to allow for a cellar nozzle to be passed
through. At 0800 hours, Engine 10 was relieved by Engine 12.



APPARATUS

Unit E-11  
Type: Engine
Use: Suppression
Response Mode: Lights and Sirens
# of People 3  
Alarm 04 /09/2022 12:19:50 
Dispatched 04 /09/2022 12:20:42 
Enroute 04 /09/2022 12:22:30 
Arrived 04 /09/2022 12:25:49 
Cancelled  --  / -- / --   -- : -- : --  
Cleared Scene 04 /10/2022 13:43:33 
In Quarters  --  / -- / --   -- : -- : --  
In Service 04 /10/2022 13:43:33 

Unit BAT11  
Type: Chief officer car
Use: Other
Response Mode: Lights and Sirens
# of People 1  
Alarm 04 /09/2022 12:19:50 
Dispatched 04 /09/2022 12:20:42 
Enroute 04 /09/2022 12:21:11 
Arrived 04 /09/2022 12:25:23 
Cancelled  --  / -- / --   -- : -- : --  
Cleared Scene 04 /10/2022 11:01:31 
In Quarters  --  / -- / --   -- : -- : --  
In Service 04 /10/2022 11:01:31 

Unit T-11  
Type: Quint
Use: Suppression
Response Mode: Lights and Sirens
# of People 3  
Alarm 04 /09/2022 12:19:50 
Dispatched 04 /09/2022 12:20:42 
Enroute 04 /09/2022 12:22:27 
Arrived 04 /09/2022 12:25:41 
Cancelled  --  / -- / --   -- : -- : --  
Cleared Scene 04 /09/2022 23:57:27 
In Quarters  --  / -- / --   -- : -- : --  
In Service 04 /09/2022 23:57:27 

Unit E-12  
Type: Engine
Use: Suppression
Response Mode: Lights and Sirens
# of People 3  
Alarm 04 /09/2022 12:19:50 
Dispatched 04 /09/2022 12:20:42 
Enroute 04 /09/2022 12:21:46 
Arrived 04 /09/2022 12:25:21 
Cancelled  --  / -- / --   -- : -- : --  
Cleared Scene 04 /09/2022 22:36:28 
In Quarters  --  / -- / --   -- : -- : --  
In Service 04 /09/2022 22:36:28 

Unit 1100  
Type: Chief officer car
Use: Suppression
Response Mode: Lights and Sirens
# of People 1  
Alarm 04 /09/2022 12:19:50 
Dispatched 04 /10/2022 08:59:25 
Enroute 04 /10/2022 08:59:25 
Arrived 04 /10/2022 08:59:25 
Cancelled  --  / -- / --   -- : -- : --  
Cleared Scene 04 /10/2022 13:43:33 
In Quarters  --  / -- / --   -- : -- : --  
In Service 04 /10/2022 13:43:33 

Unit E-10  
Type: Engine
Use: Suppression
Response Mode: No Lights or Sirens
# of People 3  
Alarm 04 /09/2022 12:19:50 
Dispatched 04 /09/2022 22:37:44 
Enroute 04 /09/2022 22:37:44 
Arrived 04 /09/2022 22:37:57 
Cancelled  --  / -- / --   -- : -- : --  
Cleared Scene 04 /10/2022 08:28:11 
In Quarters  --  / -- / --   -- : -- : --  
In Service 04 /10/2022 22:37:51 

Unit 1102  
Type: Chief officer car
Use: Suppression
Response Mode: No Lights or Sirens
# of People 1  
Alarm 04 /10/2022 08:59:05 
Dispatched 04 /10/2022 08:59:18 
Enroute 04 /10/2022 08:59:18 
Arrived 04 /10/2022 08:59:25 
Cancelled  --  / -- / --   -- : -- : --  
Cleared Scene 04 /10/2022 13:43:33 
In Quarters  --  / -- / --   -- : -- : --  
In Service 04 /10/2022 13:43:33 
Number Of People not on apparatus: 0   



FIRE

Acres Burned
None or Less Than One  

Acres Burn From
Wildland Form

False  

Area Of Fire Origin Machinery room or area; elevator
machinery room  

Heat Source
Undetermined  

Item First Ignited
Undetermined  

Fire Is Confined To
Object Of Origin

Type Of Material
Undetermined  

Cause Of Ignition Cause under
investigation  

Factor Contributing To
Ignition

Undetermined  

Human Factors
Contributing

None

Equipment Involved In
Ignition Flag

True  
Equipment Involved

Conveyor  

Equipment Power Source Electrical line voltage (>= 50
volts)  

Equipment Portability
Stationary  

STRUCTURE FIRE

Structure Type Open structure  Building Status In normal use  
# Of Stories At Above Grade 3  # Of Stories Below Grade 0  
Square Feet Length 20  
Width 20  Floor Of Origin 1  
Fire Spread Beyond building of origin  
Minor Damage 0  Significant Damage 0  
Heavy Damage 0  Extreme Damage 0  

ARSON

Case Status Availability Of Material First Ignited
Investigation open  
Remarks:
This was an extensive fire, tapping BNC resources as well as multiple outside agencies for a long operational period. For
this reason, the Solano Fire Investigation Unit was requested for investigation activities. BNC normally would have provided
a lead investigator but were unable to do so during this time frame. Dan Schindler from Montezuma FD took the lead and
was assisted by Eric Ceremony from Vacaville Fire District and Andra Rogers from Solano S.O.

These 3 conducted the origin and cause investigation and Schindler's report is included in the files section of this document
as an attachment.  

PEOPLE -- PERSON 1

Is Owner False  Business Name
Telephone Number   Involvement Manager of the Dock  
Name    Date of Birth
Address

CUSTOM FIELDS FORM

Air Monitor Used (Any Type)?  Yes  
PCR Generated  N/A Non-Medical  
Alarm / Station Coverage  4th Alarm  
Reason for delay over 07:00 from dispatch to on-scene.  N/A - Less than 7 min  
Delayed arrival for MEDIC? (>12 minutes)  No  



Member Making Report (Division Chief Todd Matthews):

Incident Reviewer (Fire Chief Joshua Chadwick):

INCIDENT IMAGES

PERSONNEL ON CALL

Name Personnel Rank Role(s) Apparatus

Bates, Alan  E-12  

Brown, Mike  Division Chief  1102  

Chadwick, Joshua  Fire Chief  1100  

Enriquez, Brandon  Paramedic FF  E-10  

Fraser, Wayne  T-11  

Garner, Richard M  T-11  

Goodreau, Joshua  E-12  

Hansen, Scott  Engineer  E-10  

Krause, Ethan  E-11  

Matthews, Todd  BAT11  

McCord, Stephen  E-11  

Preciado, Gerardo  Lieutenant  E-10  

Purdy, Samuel  E-12  

Segulyev, Douglas  E-11  

Toynbee, Jeff  T-11  

https://secure.emergencyreporting.com/filedownload.php?FileGuid={E7EBE270-45C2-40BD-9AF1-8817621799A5}&csrt=841051372529183342
https://secure.emergencyreporting.com/filedownload.php?FileGuid={E7EBE270-45C2-40BD-9AF1-8817621799A5}&csrt=841051372529183342
https://secure.emergencyreporting.com/filedownload.php?FileGuid={54B3F2C5-E551-422C-A615-C8726C2E5C5C}&csrt=841051372529183342
https://secure.emergencyreporting.com/filedownload.php?FileGuid={54B3F2C5-E551-422C-A615-C8726C2E5C5C}&csrt=841051372529183342


SOLANO - 

FIRE INVESTIGATION UNIT 

 

Revised 04/25/2022 

POST INCIDENT REPORT 
TEAM LEADER REPORT  

 

IR # 2022-730   Date of Fire: 4/9/2022  Jurisdiction:  Benicia Fire Department 

Location of Fire:  

 Address:1268 Bayshore Drive 

 City: Benicia State CA Zip: 94510  

 

Local Investigating Officer:  None 

Unit Investigation Team Leader: Dan Schindler   On Call Investigator: Same 

Cause:  X Accidental Arson  Suspicious  Unknown  

                                         

SYNOPSIS OF INVESTIGATIVE FACTS: X  Continuation Pages used  

The FIU was requested to respond for a structure fire in Benicia. Per request of the 

Incident Commander, the team was to start the investigation process. The team 

started interviews and the site survey on 4/9/2022. Due to the fire being active and 

night fall, the team returned the morning of 4/10/2022 to continue the 

investigation. One addition member joined us on 4/10/2022  

 

COMMENTS: 

Report Date: 04/12/2022 

Revision Date: 04/25/2022 

                                         

ROLL CALL:    Date 4/9/2022 Start Time 18:00 End Time 21:33 

 

NAME 
REPORT     

YES/NO 
AGENCY TIME IN 

TIME 

OUT 
ASSIGNMENT CODE 

 Dan Schindler  yes no  MTZ 18:08 21:33 TL     LI     Photographer 

 Eric Ceremony  yes no  VVF 18:04 21:33 SI     IS           

 4/10/2022  yes no                                 

 Dan Schindler  yes no  MTZ 08:30 14:00 TL     LI     Photographer 

 Eric Ceremony  yes no  VVF 08:30 14:40 SI      IS           

 Andra Rogers  yes no  Solano SO 08:30 14:00 SI      IS           

Assignment Codes:  TL – Team Leader   LI- Lead Investigator   SI – Scene Investigator    

Photo – Photographer    A – Artist   IS – Interview & Statements   Logs – Logistics   Prop – Property   

 

TOTAL UNIT MAN-HOURS FOR THIS DATE: 25 with travel time. 

 

EQUIPMENT NEEDED AND NOT AVAILABLE: 
No Equipment was needed for the investigation. Trailer was on scene but not used. 
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On 4/9/2022 the FIU was requested to respond to Benicia for a structure fire which 

included a conveyer system, vegetation and pier. Dan Schindler (MTZ) and Eric 

Ceremony (VVF) responded to the scene and met with Incident Commander Todd 

Matthews. Per his request, the team started interviews with  (Port 

Operations) and  (Port Helper) . They had shown the team a video of 

the early stages of the fire which gave a direction to start the investigation. This 

video was taken on the pier west of the fire. A phone interview was also conducted 

with , a contractor with Valero Liquid Fuel Transfer. His location was 

east of the fire on the pier. Once completed, Dan Schindler and Eric Ceremony did 

a visual survey of the fire under exigent circumstances near the bottoms of silos, 

the weigh structure and a portion of the conveyor system. The team also 

interviewed Traver Best who was on Vallejo Engine 24 and did fire attack at the 

silo weigh structure area. Traver Best described what he witnessed while doing fire 

attack around the silos. Due to it becoming night, not knowing if power was off 

and structural integrity, the team determined to continue the next morning. The 

team also interviewed Benicia Captain Doug Sequlev about what he saw when he 

arrived on scene. An attempt to reach  who was operations for 

Valero was made with no success. A text was received that he could meet us in the 

morning. We confirmed with the Incident Commander that the team would be back 

on 4/10/2022 at 09:30. 

 

On 4/10/2022, FIU responded back to Benicia to continue the investigation. 

Members, Dan Schindler, Eric Ceremony and Andra Rogers arrived on scene and 

met with Mike Brown who was the incident commander for Benicia at the time to 

check in. The team, contacted Mike Straws who was representative for Valero who 

directed the team to  who was able to sign a consent form giving the 

team permission to investigate their site.  then guided the team in to 

the site so we could complete the survey on the conveyor system underneath the 

silos, the weigh station building where the two conveyors met and the conveyor 

that transported material to the dock. Pictures were taken in areas of concern and 

visual reference. The team completed the survey of the conveyor system. The team 

then met with  who is the General Manager of Amports, the port 

operator.  was able to show the team what footage the company had of 

the dock area.  was able to send  eight videos from a phone that had 

the video prior to fire response. The video of interest was a 19 second video that 

appears to show the initial area of origin on the conveyor near the lower portion of 

the conveyor. This is the conveyor that goes from the weigh building to the hopper 

on the dock. Pictures of the interior of that portion of the conveyor will be included 
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in the report. In the conclusion of this report, this fire does not appear to be 

intentionally set, but a mechanical issue on the conveyor system. Without future 

investigation of the hardware on the conveyor, this fire is considered 

undetermined, unintentional. The product which was being carried on this 

conveyor is called coke which is an oil based product from the Valero Refinery. 

This Conveyor was in operation until the employees lunch time in which the 

conveyor is then shut down for lunch time. 

 

Note: 4/9/2022 Weather for today called for Red Flag Warning for warm, dry and 

windy conditions. 

 

Contacts: 

 

Port Operations 

 

 

 

 

Port Helper 

 

 

 

 

Amport General Manager  

 

 

 

 

Valero OS 

 

 

 

 

Contractor Valero Liquid Fuel Transfer 
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Picture 1 

Picture taken on the main pier. This picture was taken by a witness from a low 

resolution phone explaining the low quality of the picture. In this picture is what 

appears to be when the fire had just started  

 

Picture 2 

Picture taken on the main pier. This picture was taken by a witness from a low 

resolution phone explaining the low quality of the picture. Picture was taken in the 

intersection of the pier just south west of the hopper. This shows the conveyor and 

vegetation burning in the early state of the fire. 

 

Picture 3 

This picture was taken in the area of origin by Dan Schindler. This picture taken is 

facing the lower section of the main conveyor.  

 

Picture 4 

This picture was taken in the area of origin by Dan Schindler. This picture taken is 

facing the upper section of the main conveyor.                                                                               
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