BENICIA INDEPENDENT OVERSIGHT COMMITTEE MEETING SUMMARY

June
4, 2025

General Discussion

Ross Sagun informed the IOC that he was resigning from the group. Ross made many
contributions to the formation and operation of the group and the I0OC will miss his
knowledge and input. As a result of this departure, the IOC would like to add an additional
member. It is particularly interested in individuals who will actively contribute expertise in
communications/public relations/social media. Anyone with interest can reach out to
IOCBenicia@gmail.com for more information and next steps.

Sub-Committee Reports

Communications: No subcommittee members were present. However, it was shared prior
to the meeting that good engagement on social media continues. The post of the May
meeting on NextDoor received several comments and had over 1500 views in the first 2
days and the I0C on Facebook showed 723 friends.

Financial Governance and Analysis: The meeting featured a trial of the newly developed
tool that the IOC will use to review the information it receives from the City on the sources
and uses of revenues from the citizens passed tax measures. The tool looks at
Completeness of Information, Ease of Use and Timeliness of Data, Alignment of Revenue
Use with Measure Language and the Effectiveness and Efficiency of the Use of Dollars.
These categories were selected because they represent the basic elements of public
oversight. The test was run on early years of Measure C data. Measure C revenues are
placed in the General Fund, as will be the revenues from the other March ‘24 tax measures
(A and B), except for Measure F, which has a specific use, so itis a good indicator of what to
expect. The group felt the tool allowed it to judge Measure C reporting against the defined
criteria and make appropriate distinctions by criteria and by year. It believes the tool will
support the IOC’s mission to enhance the community’s confidence in the management of
its tax dollars. We intend to review the results of the test with members of City Council to
receive their feedback and comments.

Disclaimer:


mailto:IOCBenicia@gmail.com

This report has been prepared by the Benicia Independent Oversight Committee; a
volunteer group formed in accordance with the provisions of 2024 Measures C & F. While
the Committee operates independently of the City, its formation and purpose were
established by voter approved tax measures. The Committee’s goal is to serve the residents
of Benicia by providing transparent, good-faith assessments of the City’s financial
performance.

The findings and ratings presented herein are based on publicly available information and
the Committee’s analysis. This reportis intended solely for informational purposes and
does not constitute financial, legal, or professional advice. While every effort has been
made to ensure accuracy, the Committee makes no representations or warranties, express
or implied, regarding the completeness or reliability of the information provided. Readers
are encouraged to conduct their own research and consult professionals as needed. The
Committee assumes no liability for any decisions made based on this report.



