BENICIA INDEPENDENT OVERSIGHT COMMITTEE
MEETING SUMMARY

July 9, 2025

General Discussion: In accordance with the by-laws adopted by the IOC, George Oakes’s
term as Chair has been completed after one year. The committee commends George for
his willingness to perform the tasks required of the position and looks forward to his
continued contributions to the goals of the committee. Per the by-laws Jim Wilson (current
Vice-Chair) will take over as chair for the next year. The selection of a new Vice Chair was
completed by a blind drawing of names. Tyson Trayner’s name was chosen. The
committee looks forward to having Tyson perform the duties of the Vice Chair.

THE I0C HAS AN OPENING FOR ONE NEW MEMBER.

IF YOU ARE INTERESTED, PLEASE SEND AN EMAIL TO IOCBenicia@gmail.com

Sub Committee Reports:

1. Communications: There continues to be a good flow of attention on the committees
Nextdoor Facebook and sites.

2. Financial Governance Committee: Meetings were held with mayor Steve Young and
council members, Macenski, Birdseye and Scott to discuss the results of the test of
the evaluation tool the IOC has developed to review and assess the revenue
information received from the City. The day after the IOC meeting we also met with
council member Largaespada. The test was run with historical Measure C data. The
discussions stimulated constructive discussion about the Committee’s
observations regarding ways the City could build more trust with the community by
improving the link between the money raised, the use of those dollars and the
achievement of goals. Each of the Council members and the mayor appreciated our
insights and ideas and looked forward to further interaction with the committee.
They also indicated that they would share their thoughts about the discussions with
the City Manager and Finance Director.

As a next step members of the Financial Governance and Financial Analysis Committees
will schedule a meeting with the City manager and Finance Director to discuss the initial



outcomes of the committee’s evaluation too and to also request current data of Measure C
funds.

Disclaimer:

This report has been prepared by the Benicia Independent Oversight Committee; a
volunteer group formed in accordance with the provisions of 2024 Measures C & F. While
the Committee operates independently of the City, its formation and purpose were
established by voter approved tax measures. The Committee’s goal is to serve the
residents of Benicia by providing transparent, good-faith assessments of the City’s
financial performance.

The findings and ratings presented herein are based on publicly available information and
the Committee’s analysis. This report is intended solely for informational purposes and
does not constitute financial, legal, or professional advice. While every effort has been
made to ensure accuracy, the Committee makes no representations or warranties, express
orimplied, regarding the completeness or reliability of the information provided. Readers
are encouraged to conduct their own research and consult professionals as needed. The
Committee assumes no liability for any decisions made based on this report.



