BENICIA INDEPENDENT OVERSIGHT COMMITTEE
MEETING SUMMARY

May 7 2025
Subcommittee Reports:

Communications: There continues to be positive engagement with the
public on Nextdoor and Facebook .

Financial Governance and Analysis Committees: No additional
information on when the data requested from the City will be received
since the last meeting. The committee will continue to remind the City
of the need to receive this material in a timely fashion. There was a
discussion of the City Strategic Plan which includes specific
performance measures for each goal area. The group believes that these
performance goals, while not specifically to the tax measures, except for
Measure F dollars, could offer a view of the effective use of general fund
tax revenue dollars. We will request the relevant data and/or research
measurements that are also available as part of the City annual report
and/or are available somewhere on the City website. We also reviewed a
presentation on the General Fund Five Year Financial Forecast from the
City website. This report provides information on how money raised by
the tax measures is intended to be allocated.

General Discussion:

1. The group discussed the potential impact of Valero’s recent
announcement that the Benicia refinery is likely to close or significantly
reduce operations in the next year.



2. The group discussed the latest revised version of the assessment
rubric that it will use in its oversight of the City’s performance on the tax
revenue measures. This tool looks at Completeness, Ease of
Understanding and Timeliness of Data for Oversight Measure,
Alignment with Tax Measure Language, and the Effectiveness and
Efficient Use of Tax Dollars. Some additional minor format changes
were suggested. The revised document will be piloted by the group with
available, previous year and more current data from Measure C. If the
group believes the tool is useful in practice it may schedule another
round of individual meetings with the Mayor and members of City
Council to share the results and receive their feedback.

Disclaimer:

This report has been prepared by the Benicia Independent Oversight
Committee, a volunteer group formed in accordance with the provisions
of 2024 Measures C & F. While the Committee operates independently
of the City, its formation and purpose were established by voter-
approved tax measures. The Committee’s goal is to serve the residents of
Benicia by providing transparent, good-faith assessments of the City’s
financial performance.

The findings and ratings presented herein are based on publicly available
information and the Committee’s analysis. This report is intended solely
for informational purposes and does not constitute financial, legal, or
professional advice. While every effort has been made to ensure
accuracy, the Committee makes no representations or warranties,
express or implied, regarding the completeness or reliability of the
information provided. Readers are encouraged to conduct their own
research and consult professionals as needed. The Committee assumes
no liability for any decisions made based on this report.






