1 AMENDMENT TO AGREEMENT )
2 THIS AGREEMENT is entered.into on July 17, 1878, between the California
3 Department of Navigation and Ocean Development (DEPARTMENT) and the City of
4 [ penicia (APPLICANT).
S I.
) 6 DEFINITIONS
7 || PREVIOUS AGREEMENT - The agreement between DEPARTMENT and APPLICANT dated
8 July 12, 1576, and amended on July 18, 1977, and December 5, 1977.
9 EXHIBIT C - The report incorporated herein (Addendum, Benicia Marina, Phase III,
10 Feasibility Report, dated July 1978) which sets forth the justifica-
11 tion of a $1,450,000 loan for the continued.development of the
12 Benicia Marina.
13 1.
14 GENERAL TERMS
15 The p#rties ﬁutually.agree:
16 1. The part of paragraph 1 of the PREVIOUS.AGREEMENT as reads by
17 amendment "THREE MILLION THREE HUNDRED FIFTY THOUSAND DOLLARS ($3,350.,A000) " be
18 | geleted ana the following substituted therefor: “FOUR MILLIO& EIGHT BUNDRED
19| THousAND DOLLARS (54,800,000)".
20 2. The followihg shali be added to paragraph l2(a) of the PREVIOUS
21| AGREEMENT:
22 "Payment of principal and interest of the third LOAN INCREMENT
shall be made in egual annual installments as established by
23 the DEPARTMENT and shall be due and payable on August 1 of each
o4 year commencing with August 1, 1983".
25 3. Save and except as herein amended, said PREVIOUS AGREEMENT shall
26 || remain in full force and effect.
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. 1 || STATE OF CALIFTORNIA
DEPARTMENT OF NAVIGATION AND
2- OCEAN DEVELOPMENT cITY OF BENICIA
3 -
P v
4 By
: W
‘ Ti/5 T
TDaté Signed / Date Signed
7
8

9 | I nereby certify that all conditions for exemption set forth in State
10 | Aéministrative Manual Section 1209 have been complied with. and this document
11 || is exempt from review by the Department of Finance.

12

13

Director

18

17

Oirector

DEPARTMENT OF NAVIGATION AND OCEAN DEVELOPMENT

CONTRACT # 8~21-31 with . CITY QF BENICIA
(S '

APPROPRIATION DATA CH 359/78, Item 210 a

FuY. 1978"1&

FUND HARBORS AND WATERCRAFT REVOLVING

Line Item Allotment LOAN

.

Amount of this estimate $ 1,450,000

Unencumbered Balance after posting this estimate $

ted funds are Lﬁe

Accounting Officer

:I certify upon my own personal knowledge that bud
*for the period and purpose of the expenditure s

8/16/78
Date

Y13 (REV. 872y
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~ BENICIAMARINA
D eemse e PHASEML -

FEASIBIL!TY HEPORT
JULY, 1978

~ $1,450000

Th:rd lncrernent Loan
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Addendum to DNOD ™
- Benicia Marina
... Feasibility Report July, 1976
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the'Carquinez Straits within the city limits of Benicia.

will.éncompass the entire shoreline of the City of Benicia.

© The Navigation and Ocean Development Commission consented to the first

" The Commission consented to the second loan increment of $2,000,000 at

ADDENDUM
. . o .
BENRICIA MARINA FEASIBILITY REPORT

Project Description

The proposed site of the marina is located on the northern shoreline of

4

The marina will be a major part of a waterfront development plan which

The proposed marina will consist of a small craft harbor with 309 berths,

a breakwater, a deepwater entrance channel, parking areas, fuel dock with

overnight berthing, sanitary facilities, landscaping and utilities.

. Previous Commission Action

.loan increment of $500,000 at its meeting held at Eureka, Califorxmia,

on July 2, 1976, . -

its meeting held‘at'Oxnard, California, on July 15, 1977. v

‘ In Decenber, 1977, an additional $850,000‘wa3 required to complete the

' _construction of Phase II. These funds were acquired by a categorical

fund transfer from another DNOD funded project. The Commission consented
to the $850,000 loan increment at its meeting held at Ereryville, California,

on December 2, 1977.

Proposed Funding

The third increment of the loan, amounting to $1,450,000, is included

in the current fiscal year's budget; the balance of the total loan
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The City of Benicia has estimated that an additional $200,000 will be

($400,000) will be funded in the 1979-80 Fiscal Year from the Har

1‘
3
'1
o
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Watercraft Revolv1ng Fund.

Eraject. Progress

. B nurmber of old and deteriorated piles along the shoreline within the

project site have been removed. This was essential for the desigr of the

harbor entrance as stated in Dr. Kronm s report on slltatlon in the Carqulnez

Stralts. Dreéglng has been completed at the entranca to the marina basin.

'The marlna basmn lS now belng excavated and comoletlon is exgectea by

October 1978. fThe sheet pile breakwater at the entrance to the marina is

undexr construction and is expected to be completed by September 1978.

o

The engineering consultant obtained by the City of Beniecia is preparing the

. final plans and specifications for the Phase ITI construction.

required to complete the Phase II portion of the project. This estimated

lncrease in cost’is du° to the handling and remov al of contaminated naterials

‘that were uncovered during the excavation of the basin. Project soils

inveétigaticns did not reveal that these materizls were present on the site.

“Engineerinq Analysis

The engineering‘feasibility of the proposed project at Benicia has not
cﬁanged from that presented in the department's "Benicia Marina Feasibility
Report" dated July, 1975. HoweQer, the total department funding for the

project will be increased from $5,000,000 to $5,200,000.

Additional Funding

Thé City of Benicia will be obtaining additional funds of $350,000 from
the Economic Developmgnt Administration (EDA) for this project. These
funds will be used for any additional cost overruns which ma§‘occur during

the construction stages.
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ECONOMIC EVALUATION

The economic feasibility of the project has changed due to the increase

£ capztal costs from $5 0 million to $5.2 million. However,

" vhen progect benefits (uncaanged at $8,198,960) are divided by costs

(1ncreased to $6,434,200), the_economlc feasibility of the project is

reaffirmed by a benefit-cost ratio of 1.27 to 1.00.

FINANCIAY, ANALYSIS

A reexamination of the marina's financial potential is presented in the

_attached

1.

(:;j | e 2.

fable. This review is necessary fbr two reasons:

The increased capital costs to be covared by an increase of
the State's loan necessarily ra%ults in higher yearly loan
payments; and .

The covered berths which were onéa a part of E%u preoject have

been deleted and the loss of revenues which results must be

..offset'by higher open berth rental rates at the marina.

- The revised analysis of financial feaslblllty 9resented in the tabla

- 1nvolves
1.

2.

the follow1ng assumptions:
The Average Léhéth'of Berth equals 30 feet.
Rate of Berth Occupancy:
H 15% in 1979-80
40% in 1980-81
75% in 1981-82
100% in 1982-83
(A 100% occupancy rate is assumed since neither gues£ ﬁieuups

nor end-ties are included in the slip count.)




3. Berth Rental Rates ($/foot/wonth) schedule*:
(j ,%”i{ ‘ $2.25 in 1979-80
B '$2.50 in 1930-81
$2.75 in 1981-82
. $3.00 in 1982-83
$3.25 in 1983-84
$3.5Q in 1984-85 . |
4. Coﬁcessions Income remains at a level unchanged from that
 last projesteds ——— —— . o o
5. ﬁperation and Aﬁministration Costs.will amount to sbhout $400/slip.
6. Loan amounts have been or will be nade available as follows:
$500,000 in lé?6w77, $2,850,000 in 1977-78, $1,450,000 in 1978-79, )
and $400,000 in 1979-80. |
- Since project revenues are shown éo exceed costs, the gnal&sis thﬁs recon~
‘:‘- , . o

firms the financial feasibility of the Benicia Marina.

[T -

* The rates shown represent those rates which must be charged by the City
of Benicia to meet Navigation and Ocean Development Commission criteria

(;_T of competitiveness and loan repayment; these rates shall be adjusted
ot annually in accordance with changes in the Consumer Price Index.
- :
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- gﬁEHDHEHT TO ACREEMENT

THES AGREEMENT Is enterad into on July 16, 1973, between the Cal:Fornza )

Bz ey

'D&partnﬂnu“nu Boating and“Wate“ways (DEPARTMENT) a2nd ths City of Benicia

(APPLICANT).
i, . . :
R | DEFIN T 10NS | |
PREVIOUS AGREEMENT = The agreemeat between BCPAR‘ﬂhNT and APDL!CAM1 dated |
2:1 July 12, 1976 as amended JLiy 18, 1977, December 5, 1977, and

EXHIBIT D - Tha report incorporated herein (Addendum, Benicia Marina,

Feasibility Reoort, dated Ju]¥:-1979) which sets forth the
~justification of a loan for the‘qoqtinﬁéd ﬁevelopmant or the
Benicia Hérina. |
All other terms are as defined by the PREVIOUS AG&EEHE&T.
1.
GENERAL TERMS |
 'T5e DEPARTHENT and APPLICANT agree as follows: S
.;; T. The part of the definition of the TERW OF THE AGREEMENT éppear?rg.oﬁ

line 20 of the first page of thz PREv!OUS AGREEMENT as reads "THIRTY (30}“ -ﬂ

shall be deleted and YFIFTY (50)" shall be substituted ansta=d

2. The part of paragraph 1 of the PREVIOUS AGREEMENT as reads by
amendment YFOUR MILLION EIGHT HUNDRED THOUSAND DOLLARS (3%,800,000)" shall
be delated and the fo]loging gubstituted instead: YFIVE MILLION TV0 HUNDRED--
THOUSAND DOLLARS ($5,200,600)". ~ ]
3. Paragraph 12(a) of the PREVIOUS AGREEMENT shall be deleted and the

following subst ituted instead:
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“"The repayment of principal and interest of the first FIVE HUWDRED
THOUSAND DOLLARS {$500,000) of the loan shall be made in FORTY-THREE
3) approximately equal annual installments as established by

- the DEPARTMENT and shall be due and payable on the first day of;ﬂi?{
- August of each year beginning with August 1, 1983. _ Lo

The }eba§men£ of principal and interest on that portion of the loan
‘over $500,000 but less than $3,350,000 and equaling TWO MILLj]ON
'EIGHT HUNDRED FIFTY THOUSAND DOLLARS ($2,850,000) shall be made

in FORTY-THREE (43) approximately equal annual installments as
established by the DEPARTMENT; repayment of this portion shall
be due and payable on the first day of August of each year

beginning with August T, 1984,

MThe repayment of principal and interest on that portion of the

loan over $3,350,000 but less than $4,800,000 and equaling ONE -
MILLION FOUR HUNDRED FIFTY THOUSAND DOLLARS ($1,450,000) shall

- be made in FORTY-THREE (43) approximately equal annual installments

a5 established by the DEPARTMENT; repayment of this portion
shall be due and payable on the first day of August of each

-year baginning with August 1, 1985,

"The repayment of principal and interest on that portion of

the loan in excess of FOUR HILLION E1GHT HUNDRED THOUSAND

DOLLARS ($4,800,000) shall be made in TWENTY-SEVEN (27) approximataly
equal annual installments as established by the DEPARTMENT; :
repayment of this portion shall be due and payable on the

- - first day of August of each year beginning with August 1, 1986." -

same boatinglpub}ic, and shall then set rates at comparable

" The following paragraph shall be added to the PREVIOUS AGREEHENT 2 E

~M36. The APPLICANT shall review berthing gbgrgeswpfhptﬁgﬁ public ég;

'private!y owned boating facilities i{n the general area, serving the

levels

. for comparable facilities and services; however, the rates for the

rénfal‘of berths within the project ares described by this contract

~ shall not be less than $3,50 per foot of boat or berth length

{whichever is longar)} par month, The APPLICANT shall adjust such -

_ .fates as necéssary to keep them at comparable levels with other

pub!fc and privately cwned boating facilities in the general areag

however, such adjustments shall be made no less than once each year

and shall not be less than the equivalent percentaga changa (over the




;precad:ng year) un.the United States Bureau or Labor Statsstlcs' |
 Consumer Pr:ce lndex for tha Unxted States, or such other index asl
”seiected by thm DEPARTiCNT"
5. fThe part of paragraph 17 of the PREViOUS AGREEMENT as reads "Hay 1,
'1980” sha]] be de!eted and "May 1, 108!" shall be subst:tuted inste:
l6. iSave and except as here:n ‘amended, the PREU%OUS AGREEHENT shall
remain in fu]l force and effect.

STATE OF CAL!FORN!A o | "

© 0N o0 o dn N

.DEPARTHENT,OF BOATING AND wATERMAYS ) CiTy UF BE&IC!A .

10
1L vs? ,f:»m/’% ////Mx /-;
: f' ,-l Director
12 5 ' : - -
Y Ll W / * » / -2
13 ‘;7"'%;’ ,S-/ ékggpc4z'b362 /’§7§aﬂ
Date Signed V4 Date Signed
{:*’ 14 : . N . .
g . ‘ - . - Ly
15 1 hereby certify that all conditions for examption set forth in State
16 Adnlnxstrat;ve Hanual Section 1209 have bmen complied with and th|s docunan
17 is exemph from review by the Department of Finance. e
18 ‘\\ :
. - ~
19 ;"{"_'_2.-1' 7 ;5:_:_, 1‘7 __’/,Z‘ } o .5 _,
' . Y Dtrector

with City of Benicia

R o ° DEPARTMENT OF BOATING AND WATERWAYS
‘ cuwlucr #  9-21-38

I APPROPRIATION DATA O 259/79, Ttem 223(a) © F.y. 1979-80
FUND : H/ARBORS AND VATERCIRAFT REVOLVING FUND -
Line Item Allotment Loan

Amount of tiiis estimate $ 400,000.00
Unencumbered Balance after posting this estimate $ —_
I derfify upon my own personal knowledge that bu funds are avail

] foil the period and purpose of the expenditure s
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