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PLANNING 
PROCESS
• Data Collection / Existing 

Conditions
• Public Engagement
• Analysis / Risk Assessment
• Best Management Practices

PRODUCTS
• Report
• Mapbook
• RAMP (Digital interactive mapping)
• Playbook
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RAMP
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BEST
MANAGEMENT
PRACTICES



FINAL RECOMMENDATIONS

1. Scheduling of Treatments
2. Roles and Responsibilities
3. Prioritizing Areas for Fuel Reduction
4. Financial Strategy



SCHEDULING OF TREATMENTS
Guideline 1.1- abide by a schedule determined by the Fire Department to ensure priority areas receive 
complete and timely treatment by no later than June 30 of each year.

Guideline 1.2 - Areas identified as high topographic risk or with significant fuels should receive an additional 
walk -through by April 30 (typically after the last significant rain event of the season) to confirm whether 
additional fuel reduction work is necessary to address regrowth. 

Guideline 1.3 - Remove vegetation from access areas on an annual basis. Conduct an inventory of access 
points every 1 -2 years to determine needs for additional targeted treatment using herbicide or hand crews. 

Guideline 1.4 Support the need for follow -up fuel reduction (using hand crews or mechanical treatment) in 
buffer and access areas with appropriate financial strategy, such as a contingency budget. 



ROLES AND RESPONSIBILITIES
Guideline 2.1 - Coordinate vegetation management activities between the Fire Department and the 
Department of Parks and Community Services to reduce community wildfire risk while adhering to 
the goals and policies of the PTOS Master Plan. 

Guideline 2.2 -Continue to include information related to defensible space and vegetation 
management as a part of the Fire Department’s public education strategy. Educate homeowners 
about their responsibility to abate weeds and other fire hazards on private property. 

Guideline 2.3 -Seek grant or other funding opportunities to provide resources for homeowners to 
maintain vegetation on fence line properties bordering open spaces. 



PRIORITIZING AREAS FOR FUEL REDUCTION
Guideline 3.1 - Use the Vegetation Management Playbook accompanying the VFMP to determine site -specific 
fuel reduction strategies for 50’ buffer perimeters and access points, based on suitability to local topography 
and vegetation. 

Guideline 3.2 - Hire hand crews to address vegetation overgrowth every 1 -2 years, prioritizing areas of high 
topographic risk. 

Guideline 3.3 - Identify fuel treatment projects in targeted areas such as Eucalyptus groves, undisturbed 
shrubs downslope of residences, or areas of invasive weeds, every 3 -5 years. Ensure that targeted fuel 
treatment activities minimize disturbance to essential habitat areas, such as riparian corridors. 

Guideline 3.4 - Minimize the creation of bare ground during vegetation treatment, adjusting machinery type 
or stocking rate of grazing animals as necessary. 



FINANCIAL STRATEGY
Guideline 4.1 - Use the Vegetation Management Playbook accompanying the VFMP to create a long -term 
financial strategy to support vegetation management. 

Guideline 4.2 - Seek additional grant funding opportunities to conduct targeted fuel treatment projects in 
open space interiors to reduce fuel density and promote desirable community composition. 



OUTREACH AND 
STAKEHOLDER 
ENGAGEMENT

• Surveys
• Presentations
• Pop-Up Events
• Advertisements for 

Public Review of Draft 
Plan



NEXT STEPS: 
Accept 

Recommendations 
through Adoption.



BMP 
REFERENCES

• (2008) Easy Bay Parks Fuel 
Management

• (2010) Response to Draft Giant Sequoia 
National Monument EIR

• (2017) Integrated Wildland Fire 
Management Plan for Marine Corps Air 
Station Yuma, AZ

• (2020) Rolling Hills Community Wildfire 
Protection Plan

• (2020) UC Berkeley Wildland Vegetative 
Fuel Management Plan

• (2020) Napa County Community Wildfire 
Protection Plan

https://www.ebparks.org/civicax/filebank/blobdload.aspx?BlobID=23135
http://www.sequoiaforestkeeper.org/Carol_Rice_Declaration.pdf
https://www.mcasyuma.marines.mil/Portals/152/Staff%20and%20Agencies/Range%20Natural%20and%20Cultural%20Resources/BMGR%20IWFMP_111218.pdf?ver=2019-05-17-131626-010
https://www.rolling-hills.org/CWPP_final_2020-09-10_v2020.1.pdf
https://capitalstrategies.berkeley.edu/sites/default/files/ucb_wvfmp_final_draft_for_public.pdf
https://ncff-cwpp-dms-usa.hub.arcgis.com/apps/5802b2f8ed2f4b42b9fae71b2816c92b/explore
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