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Introduction

• Intense rainstorms beginning in December 2022 
caused a slope to collapse and break Benicia’s 36 
inch main Raw Water Transmission Line

•Raw water could not be transported to the city’s 
Drinking  Water Treatment Plant

• State Water Project and Lake Berryessa water was 
unavailable
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Location of Break

MARSHVIEW RD 
EXIT

I-680

APPROXIMATE SLOPE 
COLLAPSE

(within Fairfield City 
limits)
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Before and After Slope Collapse

After 
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Before 

     



Immediate Actions 

• City staff sets up ICS structure, coordinates mutual 
assistance, notifies Solano OES

• City staff mobilizes to assess and secure the Raw Water 
Transmission Line

• Water treatment staff switches to Lake Herman for source 
water ( approximately 30 days of water supply)

• Stage 4 water conservation of 40% 

  (Critical Water Shortage)
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• Declare two emergencies 
     Local & Contracting

• Obtain an emergency 
repair contract using the 
City of Fairfield's contract 
process

Immediate Actions 
Continued



 Assess Damage, Excavate, Develop Bypass 
Repair March 31, 2023
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Temporary Bypass Construction Begins
April 5, 2023
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Phase 1 of Temporary Bypass Construction 
Completed April 7, 2023

•Raw water is flowing 
into the City

•Bypass line tested 
successfully 

•City staff on site for 
security and monitoring 

•Stage 2 water 
conservation (20%)
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Phase 2 of Temporary Bypass Construction 
Complete May 23, 2023

•Full capacity for 
summertime demand

•Private security on site

•Stage 1 water conservation 
(10%)

•Still a sensitive situation 
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Expenses to Date
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Expense Total

DESIGN $96,000

CONSTRUCTION $1,100,000

CITY STAFF $61,000

TOTAL $1.2 Million



NEXT STEPS

•Coordinate with City of Fairfield  on the Permanent 
Restoration project (weekly)

•Continue to coordinate with FEMA/OES for 
reimbursement

•Construction for Permanent Restoration in 2024

•Anticipate returning to Council with an update on 
the design for restoration
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QUESTIONS 
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