
Valero Release Incident
May 5, 2017

Initial Report to Council



Initial City Notification

• Notification from Valero of power loss and associated flaring
• Approximately 6:45 A.M.

• Notification to Dispatch, Fire Chief, and City Manager

• Initial observation by Fire Department staff
• Minutes following initial contact from Valero



Evacuation Decision

• Follow-up contact from 
Valero
• Approximately 7:30 A.M.
• Based on continued 

disruption of refinery 
operation

• Current smoke related 
emissions

• Coordination of various City 
departments and staff
• Police Department
• Fire
• Public Works



Emergency 
Response Actions

• Deployment of resources to 
the Industrial Park Area
• City staff in the area 

attempted door-to-door 
actions to notify 
businesses

• Face-to-Face discussion at  
Valero Refinery
• Emergency response 

coordination between City 
and Valero



Notification to the 
Public

• Deployment of Fire and Police Resources to 
the area
• Notifications
• Traffic control

• Telephone calls to direct activation of the 
Alert Benicia and siren systems
• Develop messaging associated with the 

evacuation
• Activate notification systems
• 5599 contacts

• 2016 Upgrade to the Siren System and 
development of Alert Benicia



Activation of City Emergency Operations 
Center (EOC)
• Early Friday morning

• Conducted a full activation 
of all primary sections of 
the EOC

• Reassigned staff from 
normal duties to the 
operation of the EOC

• Initiated contact with BUSD

• Discussion to Shelter-in-
Place nearby schools



Coordination with Outside Agencies

• Benicia Unified School District
• Cal Trans
• California Air Resources Board
• These representatives were present at the City EOC

• California Highway Patrol
• Solano County Office of Emergency Services
• Solano County Environmental Health
• Solano County Health Department
• Bay Area Air Quality Management District
• California Air Resources Board
• US Environmental Protection Agency
• PG&E



Community Message 
Updates

• Alert Benicia
• Initial message and 3 updates

• Social Media and Website
• At least hourly, but approximately every 20-

minutes earlier in incident 

• Press Releases

• Channel 27
• Sharing information from regular updates

• Press Conferences
• 2 held at Benicia Library



Air Monitoring

• Conducted by multiple agencies 
with an expertise in the field

• Information shared with City 
EOC personnel 
• Used to make decisions on 

maintaining and lifting the 
evacuation order



Emergency Concluded

• Based on Air Monitoring
• Evacuation order lifted

• Roads Opened into the Industrial Park

• Planning for follow up actions



Days Following

• Continued flaring operations

• Communications with the public

• Release from Flue Gas Scrubber

• Release from Coker Unit

• Inspection and Oversight

• Required reporting



What Worked 
Well…

• Staff Preparations
• Staff training

• EOC training exercises

• May 2016 North Bay 
Team exercise

• No Reported Injuries



After Action Analysis

• Follow-Up Actions

• Lessons Learned

• Systems Analysis



Potential Areas to Evaluate

• Consistent messaging
• Multiple agencies

• Coordination with outside agencies 
• Multiple decision-making locations

• Communications with non-BUSD facilities

• Coordination with Transit Systems

• Siren System Coverage



Next Steps

• Reporting back to Council with updates


