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General Fund

5-Year Financial Forecast 2019-24
Attachment 1)

CITY OF BENICIA Attachment 1 - Five-Year Financial Forecas
FIVE-YEAR FIN/
GEMNERAL FUND

"MOST LIKELY" REVENUE SCENARIO
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General Fund
5-Year Financial Forecast 2019-24

2019-20 | 2020-21 |2021-22|2022-23 | 2023-24

Projections | Projections | Projections | Projections | Projections
(millions) (millions) (millions) (millions) (millions)

Revenues $42.1 $43.0 $44.9 $45.68 $46.45
SAULNEEESE  ($43.9) ($44.6) ($45.4) ($46.03) ($46.54)
Net ($1.8)  ($1.6)  ($.50) ($.35) ($.09)
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General Fund
5-Year Financial Forecast 2019-24

BENICIA

Revenue assumptions based on:

m [rend analysis of past years
(Attachment 2)

= [nput from financial consultants
= E.g., HAL Companies

m Staff's conservative expectations

City of Benicia



General Fund

5-Year Financial Forecast 2019-24
(Attachment 2)

Projected Revenue Sources
FY 2018-19

Departmental Other Revenues Reven ue
Revenues 53,235’?,347

(Charges for Service) 7% b re akd Own fo r

other T $2,933,796 . .
(Bus‘ln:srs Lai::(:;se, 7 th'S f|ScaI year

Real Property Transfer)

$642,000 20 18'19

1%

Property Tax
$18,169,800

Utility Users Tax ’
42%

$4,598,000
11%

Franchise Fee
$2,061,500
5%

Transient Occupancy Tax
$500,000
1%

Sales Tax (Retail &
Measure C)
$11,255,000

26%
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5-Year Financial Forecast 2019-24
(Attachment 2)
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Property Tax History
10-Year Actuals
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General Fund
5-Year Financial Forecast 2019-24
(Attachment 2)

Sales Tax History
10-Year Actuals
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I Retail Sales Tax Measure C Sales Tax - Other Fund

Measure C Sales Tax - General Fund Total Sales Tax
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General Fund

5-Year Financial Forecast 2019-24
(Attachment 2)

Other Tax History
Utility Users Tax, Franchise Fee, Transient Occupancy Tax
10-Year Actuals

o
3
=
S

W
=
-
o

-

FY08-09 FY05-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18

Fiscal Year

o= Utility Users Tax Franchise Fee —g==Transient Occupancy Tax

City of Benicia




General Fund

5-Year Financial Forecast 2019-24
(Attachment 2)

Fees and Charges for Services History
10-Year Actuals
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GENERAL FUND FINANC

Optimivtic Vot Likery

FORECAST

e
Re!

les T

Business and idustry
are the #1 sales tax
producers with fuels
and service stations

coming in as

Measure C - S;

Cannabis Business T:

Transient Occupancy Tax

Construction Permits
Other Licensing and
Permits
Building Plan and
Processing Fees
Recreation Fees

- Revenues such as
Intergovernmental
(mostly grants)
Fines and Forfeitures
Interest/Use of Money

Property Rentals

Growth factor of 3%-
120 for two years

5% after

Growth factor of 3%-
1%0 for two years:

5% after

S0 for one year.
$400.000 for one year:
$2.000.000 for one
year; growth factor of
0% after

Growth factor of 10%
(VBRO) for one year:
15% for one year
(Assumes ballot
measure approved to
raise TOT rate to 12%
effective 1/1/21); 27
for one year (Due to
full year of 12% TOT
and rate increase): 0%
after

3%

Growth factor of 3

wth factor of 3%

Annual growth factor of 2% in all scenarios reflecting expected inflation rate

Annual growth factor of 1% in all scenarios reflecting expected inflation rate

Attachment 3

REVENUE ASSUMPTIONS

Growth factor of 2%

Growth f:
for two y
after

Growth factor of 1.5%
for two years: 2
after

S0 for one y

$250.000 for one year:
$1.400.000 for one
year; growth factor of
0% after

Growth factor of 8%
(VBRO) for one year:
0% for one year; 2%

for one year: 0% after

Growth factor of 1.5%

Growth factor of 2.75°

General Fund
5-Year Financial Forecast 2019-24

Growth factor of 1%

tive growth factor
of -2.6% for one
29 for one year: 0%

after

ative growth factor
of -2.4% for one year:
2% for one year: 0%
after
S0 for one year:
$125.000 for one year:
$700.000 for one year:
growth factor of 0%

after

Growth factor of 4%
(VBRO) for one year; -
1% for one year: 0%

after

Growth factor of 0%
Growth factor of 0%

owth factor

m [hree Scenarios
= Optimistic
= Most likely
= Pessimistic

ee Attachments
or more detaills

m "‘Most Likely” used for
forecast

City of Benicia 10



General Fund

5-Year Financial Forecast 2019-24
(Attachment 5)

General Fund
Five-Year Financial Forecast 2019-2024
Comparison of Revenues
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General Fund
5-Year Financial Forecast 2019-24

“Most Likely” revenue scenario increases:
m Property Tax -- 2%l/yr

m Sales Tax -- 1.5%, 1.5%, 2% after

s Cannabis Tax yield $0, $250k, $1.4m
m TOT @ 8%, 0%, 2%, 0% after

m Franchise fee - 1.5%: business license -
2.75%: UUT — 0%

m Fees & charges increase @ 2%/yr
s Other @ 1%l/yr

City of Benicia 12



General Fund
5-Year Financial Forecast 2019-24

Expense Assumptions

= No changes In salary & benefits
= A starting point only; not realistic

= No change In costs of supplies,
contractual services, etc.

m Pension cost increase

City of Benicia 13
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Safety — City Pays
(Police and Fire)

Employee Pays
(Fire)

Employee Pays
(Police)

Pension Obligation
Bond Pmts

Misc. (Non-Safety)

- City Pays

Employee Pays

Pension Obligation
Bond Payments

9% or 12.75%

+5.336% cost
share

General Fund

5-Year Financial Forecast 2019-24

RATES AND BONDS*

9% or 12.75%

+5.41% cost

9% or 12.75%
+5.336% cost

share

1.64%

6.75-8%****

+1.394%
cost share

9% or 12.75%

+1.394%***
cost share

1.64%

9% or 12.75%

+1.394%
cost share

9% or 12.75%

+1.394% cost
share

9% or 12.75%
+1.394%
cost share

9% or 12.75%
+1.394% cost
share

1.64%

(Attachment 6)

il = Shows contribution paid
?“’?115-:}3?2 by city & employee

= Fire

= Police

= Miscellaneous

= 3 benefit tiers each

m Pension Obligation Bond
payments as %

City of Benicia 14
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5-Year Financial Forecast 2019-24

Table 1. Total Estimated CalPERS contribution (millions)
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General Fund
5-Year Financial Forecast 2019-24

2019-20 | 2020-21 |2021-22|2022-23 | 2023-24

Projections | Projections | Projections | Projections | Projections
(millions) (millions) (millions) (millions) (millions)

Revenues $42.1 $43.0 $44.9 $45.68 $46.45
SAULNEES  ($43.9)  ($44.6) ($45.4) ($46.03) ($46.54)
Net ($1.8)  ($1.6) ($.50) ($.35) ($.09)

Staft of
2019-21 Biennial Budget
development process

City of Benicia 16




General Fund
5-Year Financial Forecast 2019-24

m Strategies to bridge projected shortfall
= $1.8 mil & $1.6 mil

m Reviewed previous budget vs. actual
m Last 4 fiscal years’ variances

= Need to build the budget “from the
ground up”

= Reduce / reuse projected budget
expenditures

City of Benicia 17
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5-Year Financial Forecast 2019-24

4-Year Comparison of Budgeted Expenditure to Actual

$5.2 M
$4.3 M

3.85 M
$1.35 M 5 I I

2013-14 2014-15 2015-16 2016-17

Fiscal Year

M Budget m Actual

Information taken from Comprehensive Annual Financial Reports, 2013-14 — 2016-17

City of Benicia
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Questions
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