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Benicia’s Economic Development Team



Why are We Here 
Tonight? 

Objective: Prepare 
for Economic 
Development 
Strategy 2020



Protect Community 
Health & Safety

Maintain & 
Enhance A High 
Quality of Life 

Preserve & 
Enhance 

Infrastructure 

Strengthen 
Economic & Fiscal 

Conditions

Protect & 
Enhance the 
Environment 

High Performing 
Government 



Strengthen Economic & 
Fiscal Conditions



What is Economic 
Development?



Provide, maintain and enhance its public infrastructure systems to support the effective delivery 
of services, preserve its resources and meet the current and future needs of its residents, 

businesses and visitors

Focus on well-planned, well-regulated and strategic economic development efforts that 
strengthens the fiscal condition of the City and preserves the quality of life residents expect

Provide a safe, healthy, attractive and "business-friendly" environment that fosters and 
supports a competitive economic climate, which attracts and retains a well-balanced mix of 

business

Attract and retain a well-balanced mix and diversification of business and development, 
including industrial, retail, travel and tourism, that supports the culture of the community and 

focuses on sustainable job growth



What is 
Mario’s job?





City Council Workshop I

Aug. 27, 2019

City Council 
Workshop II 

(Panel Discussion on 
Current ED Trends)

Fall 2019 

City Council Meeting

(Approval of Service Agreement for 
2020 Economic Development 
Strategy & Services)

January 7, 2020

The Process for Success



Tonight’s 
Agenda

Economic Development 101: 
Audrey Taylor, Chabin Concepts

Benicia’s Economic Development Programs

Interactive Economic Development 

Public Comment

A Retrospective: 
Review of Current E.D. Plans, Strategies, & Accomplishments

A Look Ahead: 
Current and Upcoming Projects & Initiatives 

Council Discussion & Direction



Economic Development
…is about positioning the economy 

on a higher growth trajectory



…increases aggregate output, quality 
improvements, new goods and services and 

risk mitigation.

…makes effective use of all resources, 
including underutilized land and labor. 

…works on career pathways for under- and 
unemployed workers. 

…facilitates business growth—new and 
legacy—assist city stay competitive, brings 

market traction to downtown and other 
neighborhoods.

Economic 
Development



Why do cities do 
economic development?



Why do cities 
do economic 
development?

Increase Job 
opportunities and 

investment

Generate 
economic 

activities and 
local impact

Increase and/or 
stabilize tax 

revenue to fund 
city services

Address 
challenges

Improve 
infrastructure

Create impact 
from under-

utilized assets

Improve areas 
within a city

Expand 
advantages of 

existing clusters 
and sectors 

unique to a city



Who creates 
economic 
activity?



What are key 
economic 
principles?

Set right goals – how to expand the 
economy and opportunity.

Grow from within – competitive new-
emerging firms, talent, infrastructure. 

Boost trade – facilitate growth, 
industry specializations, supply 
chains.

People and skills – skills development 
for workers.

Place matters – catalyze economic 
place making.



Economic Development Function

CONSTITUENCIES

Visitors

Main Street, 
Chamber, NFPs

Government
Agencies

Professional Orgs

Property Owners

Residents

Business

CITY DIVISIONS 
& DEPARTMENTS

CITY COUNCIL

Finance

Parks & Rec

REVENUE GENERATION OPPORTUNITIES

Building & 
Code Enforcement

Police

Planning

Public Works

COORDINATE INFORM, 
INTEGRATE
SUPPORT



What does economic 
development look like 

in Benicia?



Business 
Attraction

Economic 
Indicators, 
Stats, Data

Business 
Retention & 
Expansion

E. D. 
Incentive 
Program

Economic 
Development 

Board

Tourism & 
Marketing

Updated E.D. 
Website 

Benicia Art 
Walk 

Coordination

Measure C

1¢ Sales Tax 

Community 
Engagement 
and Public 
Relations

Management 
of City-
owned 

Property

Special 
Projects 

Coordination



4%
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10%

10%
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5%

3%
2%

3%
1%

4%

25%

Benicia's Economic Development Program (16 Programs)

Administration - Economic Development

Art Walk

Economic Development Board

Business Attraction

Business Ombudsman

Business Retention & Expansion

City Council - Meetings

Community Engagement and Public Relations - Economic
Development
E.D. Incentive Program Management

E.D. Indicators, Statistics, and Demographics Data
Management
Economic Development Website and Electronic
Communications
Intergovernmental Relations - City Manager's Office

Management of City-Owned Property

Report and Track Revenue and Project Status

Special Projects Coordination

Tourism -  Marketing



.5 FTE (Acting E.D. 
Manager)

.5 FTE (Admin. Secretary)

1 FTE (E.D. Manager)
1 FTE (E.D. Specialist)

$233,700 $269,138

2012 2019



Benicia Main Street: $127,000

Marketing: 
$56,000

ED Programs/ Contract Services: 
$22,500

ED Loans & Grants:
$5,200

Marketing:
$57,500

ED Programs/ Contract 
Services:
$204,438 

2012 2019





Public Comment





STUDY ACTION OUTCOME



Business 
Development 
Action Plan

Action 1.6 BIP 
Sustainable 

Management Program





ASSISTED 80 INDUSTRIAL 
PARK BUSINESSES AND 

23 DINE-IN 
RESTAURANTS 

SAVED PARTICIPATING 
BUSINESSES 

$430,639/YEAR IN 
ENERGY COST

REDUCED 470.26 
METRIC TONS OF GHG 

EMISSIONS/YEAR

REDUCED WATER USE BY 
2,500,000 

GALLONS/YEAR

GENERATED $158,103 IN 
PG&E REBATES

LEVERAGED $1,419,092



Action Initiative 
3.3: Tourism 
Marketing

Action Initiative 
3.2: Downtown





$248,892

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Downtown (First Street) Sales Tax: 2007 - 2018



Action 6.C.1

Increase 
Business 

Retention Visits 

Action 6.C.2 

Promote Tax 
Credit 

Applications 





Market 
Study

Action 6.C.2: Submit 
California Competes Tax 

Credit Applications 





Received $550,000
Tax Credits



Market 
Study

Action 6.C.7: Target 
Marketing 





Market 
Study

Action 6.D: Explore 
Infrastructure Financing 

Districts



Tax Increment Financing 

Year 1: Value = $100 



Tax Increment Financing 

Year 1: Value = $100 Year 2: Value = $103 



Tax Increment Financing 

Year 1: Value = $100 Year 2: Value = $103 



Tax Increment Financing 

$3 = $.93
Benicia TIF District



Enhanced 
Infrastructure 
Financing 
District (EIFD)







Benicia is Well 
Positioned For: Local Manufacturing

• Existing key businesses needing room for expansion;

Warehousing & Distribution 
• However, newer configured buildings are required to 

be competitive for this market;

Value-Added Manufacturing 
• Traditional and high value manufacturing  generate  

sales, utilities and property tax to the City;

• Shortage of true industrial parks serving light and 
heavy industrial clients in the market;

• Opportunity take advantage of tight markets for 
manufacturing industries in the Bay Area.





Areas for New 
Development



















Steep Hill
Heather's 

Bookkeeping & 
Tax Services

General 
Cannabis Corp

Agrinos Global 
Headquarters

Demetrix
Lighthouse 
Worldwide 
Solutions

Cannabis 
Advising 
Partners

Goldleaf 
Scientific LLC

Sage Analytics Avocanna AIRAYA Farms Airganics
Kiva 

Confections
Oaksterdam 
University

Trellis Coda Signature

CW Analytical
Dark Heart 

Nursery
Jetty Extracts

Medicinal 
Organic 
Nursery

RISE Logistics 420Property.com
Competent 
Cannabis

NanoLux 
Technologies

TrailBlazer SEO Cover Cannabis
Nine Point 
Strategies

4twenty 
Group, LLC

Envirotech 
Cultivation 
Solutions

TrolMaster 
Agro 

Instruments 
Ltd

CohnReznick
Owen Dunn 
Insurance 
Services

Seven Leaves We Grow CA
Vibe 

Bioscience
Natura Life 

Science

Silver Star 
Protection 

Group -
California

Clone Connect
Afficionado 

Seeds
Flow Kana

Meadow Bloom Farms
GL Planning & 

Desgn

NorCal 
Cannabis 
Company

Whoopi & 
Maya

Wellness 
Insight 

Technologies 
Inc.

A&D Weighing
Elemental 

Seeds

Second Sun 
Grow

Plus Products
Applied 
Extracts

Nice Guys 
Delivery

Gehl Search 
Partners

Convergence 
Laboratories

Delta 
Separations

General 
Hydroponics-

USA

Sonoma Lab 
Works

Summit 
Research

The Original 
Resinator

Dama Financial
AEssense 

Corporation
Hero Packaging

Emerald 
Trimmers

Kind Farms



E-mail to 1,400 
Bay Area Brokers
August 2019

Postcards to an 
additional 110 
California 
Cannabis 
Businesses
September 2019

Registered:
International 
Cannabis Business 
Conference
San Francisco
Feb 6-7, 2020

Registered:
New West 
Summit 
San Francisco, 
Oct. 10-11, 2019









January 24, 2020



Placemaking



Conceptual Project Scope

Zoning amendment for Military 

East/East 5th vicinity

By-right permitting for multi-family 

above ground floor commercial uses.

Intent: Accommodate new housing 

units within established area with 

access to services





Remodel Downtown Entry 
Sign Welcome Mural



Exploring Ways 
to Enhance 
Entry Sign







Future Economic 
Development 
Investment

Fiscal Years 19/20–20/21

1. Additional Staffing For Community 
Development Department: 
$420,000 (1.75 years)

2. Cannabis Fee Rebate Program:
$180,000 (2 years)

3. Business Resource Incentive Program: 
$100,000 (2 years) 

4. Clean Tech Expo Fall 2020: 
$20,000 (1 year)

5. Commercial Grants: 
$20,000 (2 years)

Total Additional Investment: $740,000



City Council
discussion



Next E.D. 
Workshop

Ideas for Panel Discussion




