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TO		:	City Manager

FROM	:	Interim Public Works Director

SUBJECT	:	APPROVAL OF CONTRACT CHANGE ORDER NO. 4 AND
ACCEPTANCE OF 2017 STREET RESURFACING PROJECT No. 17-04  

EXECUTIVE SUMMARY:
The 2017 Street Resurfacing Project No. 17-04 is complete.  The project included contract change orders 1-4 and resurfacing of approximately 18,700 square yards of City streets at various locations throughout the City.  St. Augustine Drive drainage improvements and paving were also included in this project.

RECOMMENDATION:
Adopt a resolution approving Contract Change Order No. 4 and acceptance of the 2017 Street Resurfacing Project No. 17-04 as complete and authorizing the City Manager to sign the Notice of Completion and authorizing the City Clerk to file the executed Notice of Completion with the Solano County Recorder’s Office.

BUDGET INFORMATION:
The 2017 Street Resurfacing Project No. 17-04 was funded with Measure C, Gas Tax, Allied Waste funds and street improvement one-time Capital Improvement funds.  Expenditures and funding sources for the project are outlined below:
	Original Project Expenditure for Notice of Completion
	$1,996,450.88
	Measure C - $1,705,000
Allied Waste - $250,000
Gas Tax - $8,175.88
WWTP - $33,275

	Change Order No. 1
	$    40,366.35
	Measure C – $28,927.50
Gas Tax - $11,438.85

	Change Order No. 2
	$    42,040.00
	Gas Tax - $42,040

	Change Order No. 3
	$ 218,384.50
	Measure C Streets - St. Augustine Storm Drain - $218,384.50

	Change Order No. 4
	$    33,863.70
	Combination of Measure C, Allied Waste and Gas Tax

	Total for Notice of Completion:
	$2,331,105.43
	




BACKGROUND:
The City has a Pavement Management Program (PMP) to evaluate and cost effectively apply various procurement treatments to nearly 200 lane miles of city streets.  More information about the PMP can be found on the City’s website here. The purpose of the 2017 Street Resurfacing Project is to reconstruct streets with a Pavement Condition Index (PCI) below 25. The Pavement Management Program recommends the following: 

· Microsurfacing streets with a PCI over 70
· Overlaying a street with a PCI between 50 and 70
· Reconstructing a street with a PCI below 25.  

Over 25% of City streets have a PCI less than 25.  

Project #2017-04 included resurfacing portions of:

· Southampton Road (Hastings Drive to 1-780)
· Panorama Court
· Merlin Court
· East O Street (East 3rd – East 5th)
· St. Augustine Drive (East 2nd – East 3rd)
· Teal Drive (Industrial Way to Mallard Drive)
· Wastewater Treatment Plant Parking Lot 

There was a total of four Contract Change Orders (CCO) in the amount of $334,654.55.  CCO Nos. 1 and 2 consisted of patch paving, monument adjustments, swale paving, striping and installation of a drainage inlet.  CCO Nos. 3 and 4 addressed drainage issues, installation of concrete curb and gutters, resurfacing, and striping on St. Augustine Drive.

NEXT STEPS: The City Engineer found the work to be acceptable and recommends that the City Council accept the work and release the 5% retention 35 days after the Notice of Completion is filed with Solano County.

ALTERNATIVE ACTIONS: None

	General Plan
	Goal 2.20: Provide a balanced street system to serve automobiles, pedestrians, bicycles, and transit

	
	Goal 2.28: Improve and maintain public facilities and services



	Strategic Plan
	Strategy #4: Preserving and Enhancing infrastructure

	
	Strategy #1: Provide safe, functional, and complete streets



	CEQA 
Analysis 
	This project is Categorically Exempt per CEQA Section 15301 (c), which applies to repair and maintenance of existing roadways.





ATTACHMENTS:   
1. Proposed Resolution
2. Contract Change Order No. 1
3. Contract Change Order No. 2
4. Contract Change Order No. 3
5. Contract Change Order No. 4
6. Notice of Completion
7. Project Pictures


For more information contact: Steven Yee, Principal Civil Engineer/City Engineer
Phone:  707.746.4240
E-mail: syee@ci.benicia.ca.us 

CITY MISSION 
“SERVING AND ENHANCING OUR COMMUNITY WITH CARE, COMMITMENT AND PRIDE.”
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